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This Framework for Disaster Risk Reduction in Education and Education in Emergencies is prepared for 

mainstreaming Comprehensive School Safety in the Education Sector of the country. The 

Framework is inclusive and based on the three pillars of Comprehensive School Safety with the 

objective of protecting children and education providers from death and injury in schools, planning 

for educational continuity in the face of expected and unexpected hazards, strengthening a 

disaster resilient citizenry through education and safeguarding education sector investments. 

 

We thank Education Cluster in Bangladesh, NARRI, DeSHARI, CDMP, CARITAS and ECHO to 

support the process of developing it and finalizing. Now on this Framework is prescribed for all to 

follow for reducing disaster risks in Education Sector and continuation of Education during any 

emergency. 
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I. Background 

 

Natural disasters have a severe and harmful impact on children’s education in Bangladesh. As a 

result of the high frequency of natural disasters, tens of thousands of children lose precious 

educational hours every year. This loss translates into higher drop-out rates, lower academic 

achievement and denial of the basic right of education.  Marginalized and excluded children 

especially those with disabilities, girls are at greater risk. It is predicted by the Bangladesh Centre 

for Advanced Studies that both the frequency and intensity of disasters will increase in Bangladesh 

and those communities in the cyclone, flood and earthquake prone areas will be particularly at 

risk, which will only worsen the situation for Bangladesh’s most vulnerable children.  

 

The Bangladesh primary education system is one of the largest in the world yet looks for a 

sustainable solution for dealing with different natural hazards in the country for continuation of 
Education in hazardous situations and protecting investments in education sector. School 

communities have limited awareness of disaster and climate change risks and often lack the 

capacity to prepare and respond to disasters. Natural disasters are so severe in highly vulnerable 

regions that entire schools can be lost and communities struggle to continue education after the 

devastating loss of infrastructure and school materials in already resources poor regions. Besides, 

the marginalized groups, socially excluded ones and children with disability face more challenges 

to receive education in emergency contexts.   

 

A study 1of the impact of disasters on primary schools in selected flood and cyclone-prone areas 

of Bangladesh conducted by an EiE consortium lead by Save the Children found that 84% of 

sampled schools experienced extended closures lasting an average of 26 days. Affected schools 

saw a 3% increase in drop-out rates and lowered competencies in maths and English. 70% of 

sample schools were used as shelters, with the majority reporting severe losses and damages as a 

result, particularly to water and sanitation facilities and furniture. Since 1970, on an average 900 

schools suffer severe damage every year and 4,666 schools are affected per year2. In this context 

of disasters and the impacts of climate change, the Government of Bangladesh is placed under 

increasing pressure to finance disaster losses in schools as well as placing challenges on achieving 

the Millennium Development Goal (MDG) 2 on universal primary education. Such a context 

requires investment to build capacity to address DRR and EiE throughout the education system 

through systematic planning and risk reduction to address the adverse impacts of disasters and 

climate change. The education authorities of the country still looking for a comprehensive 

approach to deal with the school vulnerabilities and include DRR and Education in Emergency 

(EiE) in the education sector planning.  Earlier good practices of DeSHARI and NARRI partners 

and Education Cluster members in this regard lead us to adopt Comprehensive School Safety 

(CSS) Framework for risk reduction planning and continuation of Education in emergency 

situations.   

 

                                                 
1
 Baseline Assessment  Report, Strengthening Preparedness and Response Capacity in Flood and    Cyclone Prone Areas in 

Bangladesh’  
2
 Synthesis Report, Strengthening Preparedness and Response Capacity in Flood and    Cyclone Prone Areas in Bangladesh’ 
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Disaster risk reduction, whether at home, at school, at work, in local communities and at policy 

levels, involves the same fundamental activities: assessment and planning, physical and 

environmental protection, and development of response capacity, through both skills and 

provisions. Achieving disaster resilient education system is a complex undertaking that reinforces 

the notion that ‘Disaster Risk Reduction is everyone’s business.’ Previous efforts by DiPECHO 

and Education Cluster partners to promote DRR in education sector and Education in 

Emergencies have not fully accounted for the complex way in which the education sector 

(including both public and private schools and rural and urban schools) is organized, and did not 

fully account for the wide range of participants, and an interwoven set of tasks required.  

 

In order to break down the tasks of DRR in education sector, EiE and Education Recovery into 

manageable and actionable steps, an organizing framework is required. Directorates of Primary 

Education (DPE), Directorate of Secondary and Higher Education (DSHE) and Department of 

Disaster Management (DDM) have jointly developed this Framework with the support of 

Education Cluster, CDMP and DRR community of the country based on their experiences in the 

past decade. It is referred to as the Framework for Disaster Risk Reduction in Education and Education 
in Emergencies, and is flexible enough to incorporate the widest variety of concerns for inclusive 

risk reduction and child protection.  
 

II Comprehensive School Safety Framework3 

 

The Comprehensive School Safety Framework is a global Framework intended to help organize 

for climate-smart disaster risk reduction and to bridge development and humanitarian action in 

the education sector. The goals of comprehensive school safety are:  

 

To protect Learners and education workers from death, injury and harm in schools 

To plan for educational continuity in the face of expected hazards 

To safeguard education sector investments 

To strengthen climate-smart disaster resilience through education 

 

Comprehensive school safety is addressed by education sector policies and plans aligned with 

disaster management at national, regional, district and local school site levels.  It rests on three 

pillars: 

 

Pillar 1 - Safe Learning Facilities 

Pillar 2 - School Disaster Management 

Pillar 3 - Risk Reduction and Resilience Education 

 

 

 

 

 

 

 

                                                 
3
 Comprehensive School Safety Framework March 2013  
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The Three Pillars of Comprehensive School Safety 
 

Multi-hazard risk assessment in schools is the foundation for planning for Comprehensive School 

Safety. It is part of a broader analysis of education sector policy and management in order to 

provide the evidence base for planning and action. The Framework for Disaster Risk Reduction in 

Education and Education in Emergencies is developed based on three pillars of Comprehensive 

School Safety Framework to address all aspects of a safe and disaster resilient inclusive Education 

System. The Framework aims to mainstream inclusion throughout all three pillars in order to 

address and take into account key determinants of vulnerability based on social inclusion/exclusion 

dynamics. 

Pillar 1: Safe Learning Facilities 

 

Safe Learning Facilities involves education 

authorities, school construction authorities and 

SMC members in safe site selection, design, 

construction and maintenance (including safe, 

inclusive and continuous access to the 

facilities). Safe site selection, design and 

construction should be in accordance with 

universal design and accessibility standards to 

allow use by persons with disabilities. It 
includes school construction and different 

facilities such as WASH, furniture, playgrounds, 

approach road and nonstructural staffs in the 

school. There should be hazard specific 

resilient school design and provision of 
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Transitional Schools as recovery tool for severely damaged schools.  

Pillar 2: School Disaster Management 

 

School Disaster Management is established via national, sub-national and local education authorities 

and local school communities (including boys, 

girls, children with disabilities, children from 

socially excluded groups and youth in an 

inclusive way), working in collaboration with 

their disaster management counterparts. The 

focus is on maintaining safe learning 

environments and planning for educational 

continuity, conforming to the Bangladeshi 

Contextualized Standards for EiE, which are 

based on the internationally recognized 

minimum standards of the Inter-Agency 

Network for Education in Emergencies (INEE). 
School Disaster Management involves 

thorough risk assessment, planning for risk 

reduction and EiE and inclusive risk mitigation 

implementation. 
  

 

 

Planning for Education in Emergencies 

 

“Education in Emergencies” is ideally part and parcel of well-developed “school disaster 

management” at all levels of an education system, reducing the need for external intervention.  

Proactive planning will include measures to protect children from death and injuries, minimize 

damage to school facilities, protect supplies and equipment, and plan for educational continuity. 

Alternative school sites, flexible schedules and other measures can be planned in advance.  

 

Through sub-district and school level risk reduction and response planning for educational 

continuity there are many measures that can be taken to protect children’s educational rights. 

Some of these are: tracking early warning, flexible school calendars, double shift use of schools, 

agreements for alternate school sites, peer-to-peer education, independent study, alternate exam 

schedule, infusion of risk reduction and psycho-social support activities into recovery, and 

community radio-based instruction. 

 

Planning must include personnel management strategies for emergencies, rapid recruitment, 

deployment, and remuneration of qualified teaching staff (e.g. drawing upon retirees and pre-

approved volunteers) and local level coordination  
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Pillar 3: Risk Reduction and Resilience 

Education 

 

Disaster Risk Reduction /Prevention Education should 

be designed to develop a culture of safety and 

resilient communities. It involves development of 
consensus-based key messages for reducing 

household, school and community vulnerabilities 

and for preparing for and responding to hazard 

impacts as a foundation for formal and non-formal 

education. Inputs should be there to build 

awareness and capacity of teachers, SMC members 

and students to let them know how to reduce risks 

at school and household and cope with 

emergencies and plan for recovery with provision 

of Transitional Schools.  

 

 

III. Objectives of the Framework for DRR in Education and EiE 

The objectives of this Framework for DRR in Education and Education in Emergencies have much 

similarity to the global Comprehensive School Safety Framework. The objectives are as follows:  

 

a) Integrate due actions and provisions in different phases of disaster in Education system to 

address the issues of safe and continued education in Emergencies  

b) Modify policies and guidelines to develop a Standard Operating Procedure (SOP) for 

continued Education in emergencies  

c) Strengthen climate-smart disaster resilience through education 

 

 

VI. Definitions  

 

The following definitions are given to operationalize the Framework for DRREd and EiE. The 

definitions are customized focusing the needs under the model based on different international 

ones:  

 

Hazard: A potentially damaging physical event, phenomenon or human activity that may cause 

loss of life or injury, property damage, social and economic disruption or environmental 

degradation. Hazards can have natural or human made origin or combination of this. Any such 

physical event, phenomenon or human activity that cause damage to Education Institutions and 

disruption of Education continuity is considered Hazard here.  

 

Disaster: A serious disruption of the functioning of a community or a society involving 

widespread human, material, economic or environmental losses and impacts, which exceeds the 

ability of the affected community or society to cope using its own resources. Any situation in 

school and in its catchment area where school building is damaged, education is disrupted and 
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students and School staff are harmed and face challenges to get schools is considered Disaster 

here.   

 

Emergency: A situation where a community has been disrupted and has yet to return to 

stability. An emergency is a threatening condition that requires urgent action to avoid the 

escalation of an event into a disaster. Emergency is more a management perspective. If any school 

building, students or education staffs need some urgent intervention to avoid more structural and 

non-structural loss of school building, more loss of students’ contact hours, more threat to 

students’ and school staffs’ lives and health will be considered Emergency here.  

 

Vulnerability: The characteristics and circumstances of individuals or groups that results in them 

being susceptible to attack, harm or distress. The set of conditions in Education system and 

structure that may lead to structural and non-structural loss of school building, loss of students’ 

contact hours by education disruption, threat to students’ and school staffs’ lives and health is 

considered as Vulnerability here. 

 
Capacity: The combination of all the strengths, attributes and resources available within a 

community, society or organization that can be used to achieve agreed goals. The strengths, 

attributes, knowledge and resources that prevent structural and non-structural loss of school 

building, loss of students’ contact hours by education disruption, threat to students’ and school 

staffs’ lives and health is considered Capacity here.    

 

Risk: The characteristics and circumstances of a community, system or asset that make it 

susceptible to the damaging effects of a hazard. The set of conditions in Education system and 

structure that may lead to structural and non-structural loss of school building, loss of students’ 

contact hours by education disruption, threat to students’ and school staffs’ lives and health is 

considered as Vulnerability here. 

 

Risk Assessment: A methodology to determine the nature and extent of risk by analyzing 

potential hazards and evaluating existing conditions of vulnerability that could pose a potential 

threat or harm to people, property, livelihood, services like, education and the environment which 

they depend.   

 

Risk Reduction: The systematic approach and practice of reducing uncertainty to minimize 

potential harm and loss. Any systematic approach to reduce probability of structural and non-

structural loss of school building, loss of students’ contact hours by education disruption, threat 

to students’ and school staffs’ lives and health by reducing vulnerability and increase capacity is 

considered Risk Reduction here.  

 

Resilience: The ability of a system, community or society exposed to hazards to resist, absorb, 

accommodate to and recover from the effects of a hazard in a timely and efficient manner, 

including through the preservation and restoration of its essential basic structures and functions. 

The ability of Education system and authorities, school building, teacher, SMC, students to resist, 

absorb, accommodate to and recover from the effects of a hazard in a timely and efficient manner 

is considered Resilience here. 
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Child Protection: Children are safe from physical and psychological Abuse, Neglect, Exploitation 

and Violence. 

 

School Safety: School safety encompasses a succinct plan to prevent and respond to threats of 

danger, disasters, violent criminal acts and any event that places faculty, staff and students at risk. 

 

Temporary Learning Space: An alternative arrangement for continuation of Education after 

any disaster following some set minimum standards. 

 

Transitional School: A school having minimum facilities like class room, WASH and teaching 

learning materials, to run education as means of education early recovery after destruction of a 

school in a disaster. It is a bridging strategy of the time gap till reconstruction of a damaged school 

by education authority with full facilities.     

 

Response: The provision of emergency services and public assistance during or immediately after 

a disaster in order to save lives, reduce health impacts, ensure public safety and meet the basic 
subsistence needs of the people affected. Response in Education Sector means resumption of 

Education as early as possible after a disaster through alternative arrangement or provision of 

Temporary Learning Spaces to minimize education disruption.  

 

Education in Emergencies (EiE): Resumption of Education as early as possible after a disaster 

through alternative arrangement or provision of Temporary Learning Spaces following a set of 

contextualized standards to minimize education disruption.  

 

Inclusive Education: will indicate education right and assurance of favorable learning 

environment for disadvantaged population in terms of gender, religion, caste, language, minor 

ethnic group, disabled, poverty stricken, special needs for learning, geographical or natural or any 

other reason. (Ref: Draft Education Act 2013)   

 

 

V. DRR in Education & EiE Model 

 

The model for Disaster Risk Reduction in Education (DRREd) and Education in Emergencies (EiE) 

has 4 steps;  

 analysis of disaster risk and resource and capacity at schools and catchment areas; 

 (based on the risk and resource analysis) develop risk reduction and response action plan 
with due budgeting; 

 Implement risk reduction and response action plan;  

 Education in Emergencies and Recovery with Transitional Schools.  

 
Each step must have systematic consultation involving students, teachers, SMC, PTA and Upazila 

education authority, Union Parishad/Ward Council and Local DMCs and civil society. The 

systematic consultation addresses inclusion issues like gender, disability, minority, ethnicity, 

inclusivity etc. to ensure a favorable learning environment for all, including the disadvantaged 

sections of the society all across the model as a cross cutting issue. This mean that inclusion does 

not only needs to be included as a topic/subject matter in the consultation but requires active 
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involvement of children, women, people with disabilities and socially excluded ones. This may 

require taking specific measures to develop an environment which allows those groups (women, 

people with disabilities, etc.) to raise their voices and be empowered to be change agents in DRM 

at schools. To address inclusion meaningfully, participation of primary stakeholders is essential and 

active involvement of women, children, persons with disabilities and socially excluded groups will 

be ensured. 

 

The Comprehensive School Safety is the mother of this model to build resilience and continue 

education in emergencies. Each step of the model has series of actions. This should be followed 

for all types of educational institutions in the country. The following diagram shows the logical 

connection of DRR and EiE steps:  

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

  

 

Description and logical connectivity of DRR and EiE steps: 
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risk and resource analysis guideline containing effective tools finalized with field testing. After 

initial assessment there might be a need for engineering assessment of the structural and non-

structural elements of school building especially in the case of earthquake and cyclone context. 

To do the initial assessment (before involving engineering assessment) there should be 

awareness raising and capacity building of Education Officials, teachers and School Management 

Committee (SMC) members. As part of their training and capacity building role, Upazila 

Education Offices should build capacity of Teachers and SMCs so that they are able to 

undertake the initial assessment of the school. Teachers and SMC members should also 

analyze knowledge and skill gap to reduce other vulnerabilities to specific hazards keeping the 

impact of global warming in mind that the frequency and intensity will be increased. The 

analysis of risks of structural, non-structural and other aspects of education system should lead 

to identify structural and non-structural vulnerabilities to hazards and challenges to continue 

education in emergencies and recovery. Identification of vulnerabilities and challenges, having 

focus on inclusion, leads to find out priority actions to mitigate the risks, overcome the 

Challenges (may be with the capacity of socially excluded groups) and get prepared for 

continuation of education in emergencies.  
 

b) Risk Reduction and Response Planning comes along with the risk and resource analysis of schools 

by SMCs, teachers, students, PTA with specific involvement of students with disablity and 

socially excluded groups. Based on the inclusive multi hazard risk analysis priority actions are 

identified to reduce vulnerabilities, build capacity and get prepared for continuation of 

Education in an emergency context in a pre-identified safe place. Continuation of Education in 

emergencies should follow the Bangladeshi Standards for EiE. The identified priority actions 

will be set in a risk reduction and response planning template that will be the key document 

for all risk mitigation actions and establishing Temporary Learning Space (TLS) to continue 

education in emergencies. While planning the issue of child safety and protection and 

inclusiveness will be addressed in a crosscutting manner. The plan may lead to design a risk 

reduction project by schools to be implemented to build resilience and ensure safe school 

facilities even for persons with disabilities and socially excluded ones. SMCs must establish a 

linkage to the risk reduction and response plan with LDRRAP (Local Disaster Risk Reduction 

Action Plan), local ADP (Annual Development Plan), local DMCs (Disaster Management 

Committees) and local education plans (like UPEP) and authorities. The possible linkage should 

be mentioned in the Risk Reduction and Response Plan itself in a way the CRA (Community 

Risk Assessment) process include the assessed risk of the school and consider risk reduction 

and response plan of the school for UDMC’s RRAP (Risk Reduction Action Plan). There may 

need to be specific budget allocations to support the needs of persons with disabilities etc. 

Family preparedness planning should also be facilitated with all teachers, students and families 

having their own plan on what to do in the event of an emergency and act as advocates for 

others in the community to have their own family preparedness plan. Co-curriculum activity 

for students is critically important like risk reduction sessions at classes, organizing periodic 

drill in schools, etc. to let the students learn DRR and coping means. 

 

The formation and functioning of Ward Disaster Management Committees is proposed in the 

CBDRR Model by NARRI. A modality will be worked out to establish an integration modality 

of the School disaster management plan into community Risk Reduction Action Plan. 
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c) The next step is to implement the Risk Reduction and Response Plan. The implementation is very 

much linked with building capacity of the Education Officials, School Management Committee, 

teachers and Students. Upazila Education Authority should lead the process and include DRR 

and EiE as integral part of Upazila Education Plan. The plan may include capacity building of 

teachers and SMC members, risk reduction education of students, risk reduction and response 

planning at schools and supporting evacuation, temporary shelter management in schools and 

establishment of Temporary Learning Spaces (TLS) having special focus on inclusion. The plan 

may also cover recovery issues through construction of Transitional Schools. Throughout the 

risk and resource assessment, risk reduction and response planning and implementation of the 

plan there should be monitoring of each step including EiE. Based on that plans should be 

reviewed, updated and revised. Somehow, the risk information and risk reduction and 

response plan should be in EMIS for better national level planning.  

 

d) Education in Emergency is an integral part of schools’ Risk Reduction and Response Plan. This 

should be built in responsibility of SMC to arrange and manage education during emergencies. 

With training and education received teachers, students and SMCs must establish TLS 
following the Bangladesh Standards for EiE and ensure the inclusion issues are considered. 

Recovery is very often overlooked that can be easily facilitated by building Transitional Schools 

for those which are completely destroyed or become unusable for running schools. 

Government could seek support from Education Cluster in Bangladesh and other aid agencies 

for supporting the purpose. Transitional School Model of Education Cluster in Bangladesh 

could be followed. By this way we can bridge the time gap of lengthy process of school 

reconstruction. All these are meant to reduce loss of institutional hours of students and 

minimize loss of education investment.  

 

 

VI.  Inclusion:  

 
It is overwhelmingly acknowledged that women, persons with disabilities and socially excluded groups 

(low castes and minorities) are, together with other marginalized groups, at higher risk with 

regards to natural hazards. The framework for Disaster Risk Reduction in Education and 

Education in Emergencies will be operationalized and field-tested and evidence-based, inclusive 

model. The model will promote proven effective methodologies and good practices that will be 

developed and promoted at school community, local and national levels. The Framework can be 

inclusive if vulnerable, persons with disabilities and excluded groups and minorities get involved 

during the conceptualization, design, and implementation and lead the process along with local 

stakeholders. Also the framework will emphasize an inclusive planning and budgeting process 

which can ensure equitable resource allocation. Inclusion will also include linkages between 

programs that address underlying causes of vulnerability (such as social protection schemes and 

development projects) and DRR interventions at local and national levels. Under this framework 

there will be an agreed guideline for inclusion following INEE Pocket Guide to Inclusive Education and 

the INEE Pocket Guide on Supporting Learners with Disabilities to help the issue is addressed at every 

level of DRR in education and EiE. It involves restructuring the culture, policies and practices in 

schools so that they can respond to the diversity of students in their locality. Inclusive education 

acknowledges that all children can learn, acknowledge and respect differences in children: age, 

gender, ethnicity, language, disability, HIV and TB status, etc. It enables education structures, 

systems and methodologies to meet the needs of all children and is part of a wider strategy to 
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promote an inclusive society. Inclusive education is a constantly evolving process and is essential 

to achieving quality education for all.  
 

 

VII. Different level Activities for DRR in Education, EiE and Education 

Recovery: 

 

DRR in Education, EiE and Education Recovery involves different level holistic inputs to delegate 

responsibilities, build capacity, planning and supervise and monitor implementation of plans 

through involving different level disaster management committees (DMC) and annual development 

plans and schemes. Upazila Education Office should be the main focus to concentrate resources 

and capacity. The Upazila Education Office should receive due administrative and supervisory 

support from district level and ensure school level risk assessment, risk reduction and response 

planning and implementation of the plans to build resilience, deliver risk reduction and coping 

education to students, make decisions based on early warning, continue education during 

emergencies, support recovery process and support overarching culture of safety. The following 

table shows what input requires at what level: 

 

Level Inputs/Actions 

National Designate National Focal Point for DRREd and EiE and identify roles and 

responsibilities of the Focal Point. 

Prepare Roles and responsibilities for different level Focal Points for continued 

Education in Emergencies for all. 

Review guidelines, tools, manuals and modules related to education and revise 

integrating actions and provisions in different phases of disaster  

Review engineering designs of schools to check disaster resilience using the INEE 

GN on Safer School Construction having reference to universal design and 

accessibility standards according to special needs of different gender and person 

with disability.  

Integrate inclusive DRREd and EiE in mainstream training of primary and secondary 

and higher education systems. 

Integrate inclusive DRREd and EiE in mainstream monitoring systems of primary 

and secondary and higher education. 

Include provision of Transitional School in Education Sector Planning for Education 

Recovery after a disaster. 

Develop IEC materials for Teachers and SMCs and Students by standardizing 

messages on inclusive DRR and EiE 

Review and Insert DRREd and EiE (i.e. school safety staff) in national level training 

and academic courses, BEd, MEd, DipEd and others. 

Insert inclusive DRREd and EiE as co-curriculum activity/content for children 

education   

Information Management System (i.e. EMIS) covers inclusive DRREd and EiE issues 

Review SMC Guideline and include roles and actions in different phases of disaster.  
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Establish linkage with Department of Disaster Management for having technical 

support to integrate actions and provisions related continued education and 

develop SOP. 

Adopt/Develop necessary guidelines and toolkits for continued education in 

emergencies. 

 

District Designate Focal Point for continued education in emergencies (may be DPEO and 

DEO) and identify roles and responsibilities of the Focal Point 

Ensure District level Coordination for continued education in emergencies through 

existing Local Administration Structure.  

District level Education Officials receives Training on inclusive DRR and EiE.  

Prepare district level education continuation plan for emergency situations 

District Education Office instructs, supervises and Monitors Upazila Education 

Office to assess structural, non-structural and environmental vulnerabilities of 

schools including WASH 

District Education Office provides supervisory support to Upazila Education Offices 

to include DRR and EiE components in Upazila level Education Plan (UPEP) 

District level Education Office Involves related departments (like disaster 

management, Social Welfare, Women and Children affairs, etc.)  in a coordination 

body for Education and keep linkage with National Education Cluster  

 

Upazila Designate Focal Point for DRREd and EiE (may upazila level education officers) and 

identify roles and responsibilities of the Focal Point  

Upazila level Education Offices receive ToT on DRREd and EiE 

Prepare upazila education continuity plan for emergency situations 

Upazila level Education Office imparts training to school teachers and SMCs on 
Risk assessment, planning for Risk Reduction and EiE and implementation of the 

plan including take part in shelter management at schools 

Upazila level Education Offices preserve and distribute funds for small scale 

mitigation/retrofitting for recovery 

Maintain coordination with district/upazila/Union level service providers(e.g. 

primary health and rehabilitation structures, etc.) 

Upazila level Education Offices ensure Education issues are integrated in upazila 

Risk Reduction Action Plan (RRAP)by UzDMC.  

Upazila Education Offices support, supervise and monitor schools to implement 

Risk Reduction and EiE Plan 

 

Union Nomination of Focal person from the UDMC on DRREd and EiE to ensure 

Education issues are covered in Union level Risk Reduction Action Plan (RRAP). 

 



19 Framework for DRREd and EiE 

 

School Designate Focal Point for DRREd and EiE (may be Head Teacher)  and identify 

inclusive roles and responsibilities of the Focal Point 

Selected Teacher and SMC members participate in training on inclusive Risk 

assessment at schools, inclusive Risk Reduction and Response planning and 

Education in Emergencies (EiE)  

Develop inclusive Risk Reduction and Response plan involving teachers, students 

and SMC, PTA and WDMCs 

Schools implement small scale mitigation part of the plan by designing a risk 

mitigation project if funds are available from UPEP or NGOs 

Schools organize simulation as practice of the response part of the plan 

Schools organize regular sessions on inclusive Household DRR for students as co-

curriculum activity and distribute IEC materials 

Teachers and SMC members take responsibility for early warning dissemination, 

evacuation and resumption of education as soon as possible after any emergency 

on a predefined alternative spot and arrange logistics for TLS to continue education 

(having inclusiveness) with support of Upazila education office, local government 

and school community following SOP and preset standards for EiE. 

 

 

VIII.  Annexes (To be developed / adapted): 

 

A) Standard Operating Procedure to ensure implementation of the Framework 

 

B) Disaster Risk Reduction Toolkits: 

 School Risk Assessment and Preparedness and Response Planning Tools & Guidelines 

 School Simulation Manual  

 EiE Prepositioning Kits and guidelines 

 Different level training modules (National, District, Upazila & School) 

 

C) Education in Emergency Toolkits: 

 Education Need Assessment Guideline and Tool 

 Bangladesh Standards for Education in Emergencies (BSEE) 

 Psychosocial Manual for Education in Emergencies  

 Guideline for Gender and Inclusion for Education in Emergencies 
 

D) Education Recovery Toolkits: 

 Transitional School Design/Model 

 Hazard specific and context friendly resilient school construction design 
 


