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Food Consumption: The population in this region is stressed 

(phase 2). Households are currently rationing food consump-
tion due to declining  food stocks at household level.  9-15% 
of the population will suffer deficits for a duration of 1.2 
months. 
  
Livelihood Change: The number of livestock seems to have 

significantly decreased in the agro-pastoral by 21-52% and 
pastoral zones by 27-58% in 2012, compared with 2008. 

 
Nutrition: GAM `ranges 11.7-12.8% usually at this time of the 

year. Malnutrition  prevalence has been observed to follow 
the seasonal trends in Karamoja, peaking during the hunger 
period March-May.  

Summary of Causes, Context and Key Issues 
The population in this region is currently stressed with minimal  food consump-
tion and with the very poor unable to afford some essential non food expendi-
tures in the months to come. The rainfall performance in 2012 was generally 
better in 2012 than in 2011 and 2010 though the high intensity led to flash 
floods and crop damage which significantly interfered with harvesting and post-
harvest handling processes in low lying areas of Kotido, Moroto and Napak 
districts. Crop production in all the agricultural zones and pastoral zones was 
much better than in  previous years . A general reduction in herd sizes in 2012 
compared to 2011 in the agro-pastoral and pastoral zones has been attributed 
to keeping of animals in protected kraals, diseases, cattle thefts, and poor 
harvests over the years which have resulted into excessive sale of livestock to 
purchase food. This, is expected to lead to survival and livelihood protection 
deficits1 being faced by the very poor households in the central agro-pastoral 

areas and pastoral areas of Napak and Kaabong as income expected from 
animal and milk sales that would have bridged the food gap is dwindling. The 
food security situation is being kept in check by humanitarian assistance.  

Key Outcomes for the Area 
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 Improved rainfall performance in all zones in 2012 than in 2011 and 2010 

 Livestock production: good rainfall performance resulted in  abundant availability of pasture and water thus animal 
body condition has been good. However reducing number of livestock holdings among all wealth groups  has resulted 
in a gradual  livelihood change from livestock keeping to diversification into other income generating activities.  

 Crop production relatively above normal but reduced livestock herd sizes and milk production are expected to lead 
to livelihood and survival deficits1 in the pastoral and agro-pastoral zones for a duration of 1.2 months (districts of  
Napak and Kaabong). 

 Prices for food commodities are increasing as stocks get depleted. High transport costs are expected to restrict supplies 
from other areas in the months to come. 

Key Findings and Issues 

This analysis was  compiled at a workshop held in Moroto district in February 2013, and was attended by about 43 partici-
pants drawn from district local governments of seven districts in karamaoja, representatives from the NGOs and UN bodies 
operating in Karamoja and covering the agriculture, water and sanitation, health and nutrition and livestock sectors. 

 
The IPC Technical Working Group has adopted a multi-sectoral approach covering the food and livestock production, markets, 
health and nutrition, water and sanitation, and education sectors. The analysis makes recognition of  the administrative ar-
eas, livelihood zoning and wealth groups while the required outcome is a detailed understanding of the changes in food secu-
rity of the different areas and livelihood groups and identification of populations in need of external support particularly in 
the short term. Data from different assessments undertaken by different agencies (NGOs , UN and Government) is used to-
gether with secondary data to draw inferences. When the map is produced it is subjected to a technical peer review process 
for endorsement. 

Challenges faced: 

 

 Inability to apply a livelihood based analysis because of lack of population numbers by livelihood zones 

 Many agencies collecting data but no institutional framework to aggregate, compare, and store the data. Data is not 
shared with local government officials and not availed for analysis. 

 Lack of up to date health and nutrition data at the time of the analysis (trend analysis of malnutrition rates drawn from 
ACF surveillance rounds 2009-2012). 

Methods, Process & Key Issues 

 Poverty levels are high and hidden levels of chronic food insecurity persist –the Human Poverty Index (HPI) ranges 
from 56-65.3 percent for all districts of karamoja compared to national poverty index of 27.69; chronic malnutrition 
(stunting) levels are high at 45 percent  percent compared to 33 percent at national level.  

 Malnutrition remains a serious public health problem and presents a consistent worrying nutritional situation.  
 A trend analysis of malnutrition rates (ACF surveillance rounds Dec. 2009-May 2012) shows that nutritional status tends 
to decline as households  food stocks reduce. Acute malnutrition rates have been observed to peak around May (GAM 11.7
-12.8 percent and SAM 1.8-3.1 percent) compared to September to December after the harvest. GAM and SAM rates in 
Karamoja during the lean season (March-August) tend to be above the WHO 10 percent and 2 percent emergency cut offs 
respectively. 
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Food Security Seasonal Calendar and Monitoring Implications 

The population that is stressed will increase in the projected period but this will not warrant a change or shift in the phase 
classification. The general food security situation is expected to worsen in Napak and Kaabong  in the short run as the lean 
season (March- July) approaches and food gaps increase. Deficits of up to 41 percent and 34 percent will be experienced by 
the very poor households in the central agro-pastoral areas of Napak and Kaabong respectively because income expected 
from animal and milk sales that would have bridged the food gap will be insufficient to meet food needs of poor households. 
The situation is expected to ease with increased opportunities for off farm labour in March- April in anticipation of the start 
of the rains and the harvest in August. The food security situation to be kept in check by continued humanitarian assistance.  

 

•Disaster risk reduction interventions 

•Continue humanitarian assistance- through transfers 

•Protect livelihoods-restocking, replanting and regulating the use of natural resources 

Action required 

Recommendations for Next Steps for Analysis and Decision Making 

 

 Develop TORs for the IPC secretariats 

 Develop plans to allow consistent IPC products update 

 Work with UBOS during the planning of the up-coming national census to disaggregate populations by livelihood 

 Seek funding for continued regional and national IPC analysis and response analysis 

 Revive IPC focal points at local government level 

 Establish regional and district Food security/ IPC secretariat under the regional and district FSAL sector support groups 

Contact for Further Information 

IPC Technical Working Group: C/O Chair IPC TWG 
Hakuza Annuciata (Maaifewu@yahoo.co.uk) 

Ministry of Agriculture, Animal Industries and Fisheries (MAAIF) 

IPC Global Support Unit: www.ipcinfo.org 

Footnote 1: 
The Survival threshold: The total food and cash income required to cover:100% of minimum food energy needs (2100 kcals per person), the costs associated with food preparation and 
consumption (i.e. salt, soap, kerosene  and/or firewood for cooking and basic lighting), any expenditure on water for human consumption. 
The Livelihoods Protection Threshold: The total food and cash income required to sustain local livelihoods. This means total expenditure to: Ensure basic survival (see above), maintain access 
to basic services (e.g. routine medical and schooling expenses), sustain livelihoods in the medium to longer term (e.g. regular purchase of  seeds, inputs vet drugs);ensure a locally acceptable 
standard of living.  
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