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In August 2011, several districts in 
Sindh province were inundated with 
floodwaters as a consequence of 
record levels of rainfall. The National 
Disaster Management Authority 
(NDMA) reported colossal damages in 
22 out of 23 districts of the province. 
This followed mega floods of 2010 
from which millions of Pakistanis had 
still not recovered.

In 2011, over 5.3 million people were 
affected, and over 220 lost their lives, 
1.1 million homes were damaged 
and 1,600 schools were being used 
as relief camps. The national and 
provincial governments declared a 
state of emergency and appealed for 
a humanitarian response in the region.

Rains completely destroyed standing 
crops in lower Sindh. Damages to 
crops, especially cotton, rice and 
sugarcane ruined the local economy 
and increased food shortages. 
According to the Sindh agriculture 
department, rains washed away over 
1 million acres of cotton crop in the 
thirteen rain affected districts of lower 
Sindh known as the “cotton belt”.

Nearly 90,000 livestock were killed 
and 5 million surviving livestock were 
without shelter, and at heightened risk 
of disease and parasite infestation. 
The livestock, which often represent 
a family’s entire life savings, could not 
feed due to flooded pastures and 
damaged fodder stocks. 

For many communities, this 
compounded losses from the 2010 
floods, which receded too late in many 
areas of Sindh to allow for Rabi (winter) 
wheat planting.  Drinking water sources 
were damaged and in many cases have 
still not been repaired. 
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In response to the crisis, Save the 
Children is implementing humanitarian 
interventions in three of the worst hit 
districts: Badin, Mirpurkhas and Sanghar. 
To date, Save the Children’s Emergency 
Response and Recovery Program in 
Pakistan has reached over one million 
people. 

Initial relief efforts were complemented 
by a series of rapid assessments of 
flood-affected districts.  The overall 
purpose of rapid assessment was to 
collect first hand information on losses 
and damages that had occured due to 
record levels of torrential rains. 

The results shed light on huge gaps in 
the provision of basic health, shelter, 
food, water and sanitation, education 
and child protection services for the 
affected communities of lower Sindh.

In September 2011, Save the Children 
launched a $30 million flood response 
strategy for lower Sindh targeting 
Badin, Mirpur Khas and Sanghar. The 
aim of the strategy was to mitigate the 
impact of the floods for one million or 
more flood-affected children and their 
family members by ensuring effective 
and timely humanitarian assistance 
while supporting the communities’ 
early recovery. 

The areas of programs are Health 
and Nutrition, Food Security and 
Livelihoods,  WASH,  Shelter, Food 
Aid, Education, Child Protection and 
Disaster Risk Reduction (DRR). 





The 2011 floods in lower Sindh posed 
multiple health hazards. The public 
health infrastructure was badly affected 
and most of the health facilities in the 
affected districts were damaged.  Water 
borne diseases were on the rise.  

Save the Children launched a large 
scale health and nutrition program to 
provide primary health care services 
to the flood affected families. The 
central objective of the program was 
to decrease morbidity and mortality 
among young children, newborns 
and pregnant women. The program 
reached over 324,000 people.

Health teams helped to build the 
capacity of staff at local government 
health facilities and supported the 
work of other programs in the area. 

Save the Children health teams 
operated mobile health camps and 
also supported static health facilities 
in flood-affected districts with primary 
health care provision,  maternal 
and child health consultations and 
supplementary health education. 

Awareness sessions were held for 
children to promote health and hygiene 
practices in daily lives. 

As prices for basic commodities 
increased, nutritous food continued to 
be unaffordable for most families.  As 
a result, malnutrition continued to be 
widespread especially in children.

Because a significant portion of the 
land remained uncultivated due to the 
floods, future food supplies will be low 

Health and Nutrition

in the coming years, exacerbating an 
already alarming situation. 

To overcome the challenge of 
malnutrition, Save the Children 
deployed nutrition teams to provide 
emergency nutrition services. In 
addition, information sessions were 
conducted to educate communities on 
health issues and advise mothers on 
feeding practices. 

Rural Health Centres were established 
which provided Community 
Management of Acute Malnutrition 
(CMAM) and Infant and Young Child 
Feeding (IYCF) services. Outpatient 
Therapeutic Programs (OTP) were 
established to treat severely acute 
malnourished children and pregnant 
and lactating women. 



A Rapid Needs Assessment identified 
2.75 million flood-affected people in 
need of immediate food assistance. 
The floods destroyed crops and local 
economies. Families remained food 
insecure as they had lost their land and 
their jobs.  

The Needs Assessment estimated that 
over one-third of livestock was either 
killed or sold. 35% of the affected 
population had already been affected 
by the 2010 floods.  

Save the Children provided food 
vouchers to vulnerable flood-affected  
households for food rations in order 
to avert hunger and malnutrition  
among young children and pregnant 
and lactating women. 

Vouchers were redeemed locally, 
strengthening local markets and 
allowing small businesses to stay 
afloat. Local vendors were trained on 
the process by which food vouchers 
would be redeemed by flood affected 
families. 
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Child Protection

In flood-affected areas, instances of 
child labour, abuse against children, 
bullying and early marriages increased. 

Save the Children established Child 
Friendly Spaces (CFS) and mobile 
Playbuses to provide psychosocial 
support and creative learning spaces 
and activities for children. 

Over 14,208 children received       
psychosocial support through indoor 
and outdoor recreational and learning 
activities. 

In order to promote and encourage 
effective referral mechanism for 
child protection cases, trainings have 
been conducted and booklets were 
developed in the local Sindhi language 
for mass dissemination. Some of 
these booklets were distributed to 
government officials during their 
training.  

Water and Sanitation

Following the floods, information from 
the rapid assessments indicated that 
access to WASH facilities was limited 
and hygiene conditions among the 
affected population were poor. This 
further exacerbated vulnerabilities of 
the affected population to water borne 
diseases. Temporary latrines were also 
required for a huge number of displaced 
people living near dirty water. 

Save the Children constructed latrines 
and also conducted awareness sessions 
in flood affected communities on best 
health and hygiene practices. Children 
in Child Friendly Spaces were taught 
healthy habits in daily life in order to 
avert diseases and keep the children 
healthy. The WASH program reached 
more than 22,000 people.

Shelter and NFI

Shelter needs were massive,  
particularly in districts such as Badin, 
Sanghar and Mirpurkhas. Entire villages 
were wiped out and people were living 
under open sky. 46% of the houses 
were completely damaged and 33% 
were partially damaged. The greatest 
damage was to houses constructed of 
bamboo and straw, followed by mud 
houses. 

An emergency strategy was adopted 
to provide an appropriate early 
recovery shelter support for a secure 
and habitable living environment, 
ensuring privacy and dignity, especially 
for children and women. Under Cash-
for-Work initiatives, communities were 
assisted to reconstruct their homes. 

Under the program, NFI distributions 
were completed in Mirpurkhas, 
Sanghar, and Badin districts. Shelter 
kits in District Badin and Household 
and Hygiene kits in the districts of 
Mirpurkhas and Sanghar were also 
distributed. The shelter and NFI 
program reached more than 227,000 
beneficiaries.

Food Aid

Save the Children has provided food 
assistance to over 633,000 people. 
This has been made possible through 
rations provided by the WFP which 
include wheat flour, high energy 
biscuits, vegetable oil and a peanut-
based, ready-to-use-supplementary 
food for children.

In addition, Save the Children has 
started a food for work program in 
partnership with WFP to help rebuild 
damaged community infrastructure 
whilst helping the most vulnerable 
families meet their nutritional needs.  

Education

Save the Children established 
Temporary Learning Spaces for 
children whose schools were damaged 
or were being used as relief camps. 
Over 20,000 children have been 
reached by the education team. 

Student enrollment and retention 
was very low in flood-affected areas 
of lower Sindh. Capacity building of 
education departments, teachers and 
communities was vital to help increase 
the number of children in school and 
provide them with quality education. 

Save the Children helped form School 
Management Committees (SMCs) 
and held  Broad-Based Community 
Meetings (BBCM) to encourage 
parents and community members 
to be more responsive to education 
needs. Teachers’ training and on-the job 
support was provided to encourage 
effective teaching methods. Children 
Clubs and recreational activities 
are also organized.  A strategy has 
been developed to identify and assist 
children with learning disabilities and 
to encourage them to go to school. 

Trainings for SMCs and teachers 
continue and improvements have been 
observed in teacher attendance and 
overall interest.





Disaster Risk Reduction

Recent history validates concerns 
about Pakistan’s vulnerability to natural, 
technological and man-made disasters. 
Save the Children has responded 
to four consecutive monsoon flood 
emergencies in Pakistan in the last 
four years. 

Recognizing that the recent crises 
in Pakistan have almost always been 
child survival emergencies, children’s 
needs and rights should be made a top 
priority by all humanitarian actors.

The most recent assessment 
conducted by IPCC forecasts an even 
greater frequency of extreme climatic 
events in the region.  After recurrent 
flooding there is an urgent need to 
build Disaster Risk Reduction (DRR) 
and preparedness capacity as Pakistan 
is likely to see extreme events like 
these in the future. 

Chronic development challenges and 
an inability to address them means 
that with each successive emergency, 
vulnerable communities are forced to 
resort to negative coping measures 
including selling assets, missing meals, 
sending children into work and 
foregoing medical treatment. 

In lower Sindh, Save the Children is 
working with communities to develop 
Village Disaster Preparedness Plans, 
and undertake risk and resource 
mapping. Simulation and evacuation 
exercises are also being conducted. 

DRR awareness sessions were 
organized for children to be able to 
identify hazards in their respective 
communities and various coping 
mechanisms were introduced. Hazard-
mapping was done in collaboration with 
children.  Temporary Learning Centres 
and Child Friendly Spaces now display 
hazard maps for everyone’s reference.

Trainings for media and civil society  on 
DRR and Disaster Risk Reporting are 
being organized.
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