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Sustainable Reintegration

39 bene�ciaries received immediate assistance to date

Duration: 4 years 
(April 2017—April 2021)
Funded by: The European Union
Lead Ministries: The Ministry of 
Expatriates Welfare and Overseas 
Employment (MoEWOE) and The 
Ministry of Foreign A�airs (MoFA)
Implementing Partner: BRAC
Service Coverage: 64 Districts of 
Bangladesh
Number of Primary Bene�ciaries 
Reached: 1081

Project Overview
Irregular migrants returning to Bangladesh are sustainably reintegrated 
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SPECIFIC OBJECTIVE

The capacities of  the Government of  Bangladesh and other migration 
actors are strengthened to manage migration at central and local levels 
and to ensure reintegration of  irregular migrants
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SPECIFIC OBJECTIVE

Returnee migrants, potential migrants, families and community are 
empowered to make informed decisions about migration and adopt 
regular, safe, orderly and responsible migration behaviours including 
remittance management
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Contributing to the 
sustainable reintegration of  
returnees and the Progressive 
achievement of  Goal 10.7 to 
facilitate orderly, safe, regular 
and responsible migration and 
mobility of  people, including 
through the implementation 
of  planned and well-managed 
policies

OVERALL OBJECTIVE
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Like many other people in Bangladesh Munir wanted to earn money abroad to lead a 
good life. His dream came true when he got a visa from Dubai to work there. Munir 
spent around BDT 700,000 (823 USD) to manage the visa and went to Dubai.
 
Munir started a job in Dubai. However, the company didn’t pay him the expected 
salary as promised by the middleman. And, the situation was worsened. Munir then 
decided to go to Europe for a better income. He somehow managed to go to Greece.
 
Munir thought his su�ering would come to end this time. He managed a job there. But 
Alas! All his hope started to abolish. The same thing happened to Munir in Greece. The 
employer didn’t pay him regularly. Moreover, they continuously exploited Munir. And, 
Munir couldn’t do anything as he was working there illegally. The situation was too 
critical to stay over there. Finally, he decided to come back to Bangladesh. Monir then 
met with the International Organization for Migration (IOM) mission in Greece to seek 
support to return to Bangladesh. He received Assisted Voluntary Return and 
Reintegration (AVRR)1 support from IOM to return to Bangladesh in 2017.
 
It was a nightmare for Munir when he came back to Bangladesh. All his hopes came to an end. He was going through mental agony 
which was a�ecting him negatively in his regular life. One day, he met with Prottasha’s Reintegration Service Centre (RSC) personnel 
in Munshiganj. The manager of the RSC pro�led his case and considered as one of the bene�ciaries of the ‘Prottasha’ project. Under 
AVRR, he received 1,725 USD in-kind assistance to purchase two cows so that Munir can come back in life. Moreover, he was brought 
under psychosocial support to get rid of mental sickness. It also helped him to develop interpersonal communication skills to interact 
with his family and society.  

Munir had also been searching for a job to survive as he was the only income-earner in his family. Since the bene�ciary had carpentry 
skills, he was referred to a local small woodworking workshop to get a job as a carpenter. Munir then started the work with a monthly 
income of around 20,000 BDT (235 USD). Besides this, he sold his two cows and purchased 4 decimals of land for cultivation. 
Gradually, he has mobilized his capital, sourcing of multiple livelihood options and continuously planning to achieve �nancial stability.

Munir seems happy now. He is one of the 1081 returnees under the Prottasha project who received counseling support and other services.

1 Returnees who received both onward transportation, pocket money and reintegration assistance from sending mission is considered as AVRR. The amount and modality of 
assistance are varying country to country. Returnees either can receive assistance from destination country in cash or upon arrival of the country of origin through in-kind 
assistance.

Munir’s nightmare comes to an end through Prottasha

• 39 returnees were received at the airport, 35 from Germany (4th September 2019, 34 males and 1 female) and 4  from Norway 
(7th September 2019, 1 Male, 1 Female and 2 Children). Total 203 returnees received immediate assistance till date.

• Dhaka DCC (District Coordination Committee) was formed to guide capacity development and operationalization of social 
reintegration services of Dhaka DEMO. The �rst Dhaka DCC meeting was held on 5th September 2019 at BMET.

• 2nd Training of Trainers on Financial Literacy and Remittance Management involving 20 �eld organizers and 5 BRAC Head O�ce 
sta� of Prottasha was conducted from 22 to 26 September 2019 at BRAC BLC Sylhet.
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A bene�ciary receives in kind support in CumillaDistrict Coordination Committee meeting in Cumilla
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Munir, a bene�ciary from Prottasha project 
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Mrs Rownak Jahan is presiding over the validation workshop on Probashi ManualLabour Market Study Planning Meeting
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Validation workshop held on Probashi Manual: IOM is supporting Government of Bangladesh in updating and printing of the 
“Probashi Manual” which compiles the di�erent policies, acts, circulars, government directives and other relevant legal documents in 
the arena of Labour Migration and migrant workers’ rights in Bangladesh. A validation workshop on the Probashi Manual was 
organized jointly by the International Organisation for Migration (IOM) and the Ministry of Expatriates’ Welfare and Overseas 
Employment on 17 September 2019. The Probashi Manual is a remarkable initiative in strengthening the capacity building mechanisms 
of the Ministry, its related agencies, labour wings, DC o�ces, executive magistrates and among others. The participants provided 
valuable inputs to �nalize the Probashi Manual.

Report drafted on Pro�ling of returnee migrants and avenues of greater utilization of their skills and knowledge: IOM in 
collaboration with Government of the People's Republic of Bangladesh has conducted a pro�ling of returning migrants and avenues 
of greater utilization of their skills and knowledge and the report has been drafted. With an aim to better plan for economic and social 
reintegration, the pro�ling of returnees enables assessment of entrepreneurship demand and encourage public and private sector 
organizations to come forward to optimize bene�ts from returnee migrants. The study analyzes the demographic characteristics of 
the returnees including their skills levels and identify practical avenues to utilize their skills and knowledge by establishing links with 
potential employers. Furthermore, the study has reviewed the existing policies and institutional framework for engaging with returnee 
migrants.

Planning meeting held on International Labour Market Study: IOM is supporting the Government of Bangladesh to conduct an 
international labour market research in three destination countries with the view to promote labour migration.  To plan the visit in 
those countries during October 2019 to December 2019, a meeting was held at MoEWOE conference room with all the 
stakeholders selected to attend the labour market study. The concept note of the multi-stakeholders’ consultation at destination 
countries was also �nalized in this meeting.

IOM is developing a promotional video on Labour Migration for GoB: To promote the migration management system of 
Bangladesh, highlight milestones and the potentialities of the workforce, the International Organization for Migration (IOM) is 
supporting the GoB to develop a promotional video. The promotional video will showcase the strengths of labour migration of 
Bangladeshis to potential employers, government and other related stakeholders. An inception workshop has been held at MoEWOE 
in collaboration with GoB and a consultancy �rm has been selected to commission the assignment.



Contact Us: DhakaProttasha@iom.int 4

This Project is led by
Government of the

People's Republic of Bangladesh

Funded by
the European Union

In Partnership with
BRAC

Implemented by
IOM

Monthly Update September 2019

Awareness Raising

Number of people reached with messages on safe migration,
reintegration and remittance management 

September Cumulative

365,48735,252IPT Shows 

14,3432,808Tea stall Meetings 

18,34510,571School programme 

244,19858,707Video shows

Develop curriculum and other materials for community dialogues
on safe migration, reintegration and remittance management

September Cumulative

0100

0803IEC materials developed 

Capacity building
curriculum developed 

• Pilot trainings on Financial Literacy: To develop capacity of the aspirant migrants, returning migrants and their family members 
for better remittance management and �nancial literacy, a pilot trainings on �nancial literacy and remittance management was held 
at Tangail and Narsingdi. The migrants and their families have proper knowledge to improve their �nancial condition by practicing 
proper household level budget and remittance management.

• Pretesting of IEC materials: To cross check developed message and materials with the intended audience to make the IEC 
materials appropriate for the target audience, 3 IEC materials (Lea�et, Festoon set and Information Board) were pretested and 
revised IEC materials were produced for the intended audience. 

Monitoring and Evaluation

Prottasha Management of Information System (ProMIS): A ToT was convened on 12 September 2019 to train BRAC and IOM 
sta� on the �nal demo version of ProMIS. ProMIS is a web-based and app-based platform to automate the MIS system of Prottasha 
project. The aim of the training was to create a pool of trainers to train �eld sta� on ProMIS across the 10 RSCs. As part of 
implementation of ProMIS, �eld sta� will be trained in phases and initially 5 RSCs �eld sta� were trained on ProMIS from 23rd to 
30th September 2019 and the rest of the RSCs expected to be trained on October 2019. The aim of the training was to capacitate 
and orient �eld sta� to collect data using the mobile version and the RSC to manage data using the web-based platforms. The �nal 
demo version of ProMIS expected to be piloted from 1 to 31 October 2019 prior to �nalize the web-based platform. 

Prottasha Mid Term Review (MTR) report: The �nal draft version of the MTR report was shared by the consultant and was 
reviewed by the IOM sta� in Bangladesh, Regional O�ce in Bangkok and Geneva. MTR was conducted to document the relevance, 
e�ciency, e�ectiveness, sustainability, human rights and gender issues of the project and to review the extent to which objectives of 
the project have been achieved. A dissemination workshop on MTR �ndings is expected to be held in October 2019.

Women participate at Samajik Sava at MuradnagarIPT show disseminates information on migration



Contact Us: DhakaProttasha@iom.int 5

This Project is led by
Government of the

People's Republic of Bangladesh

Funded by
the European Union

In Partnership with
BRAC

Implemented by
IOM

Monthly Update September 2019

Number of contents developed: 20

Communication Project Area

Reached through Digital Media

September

https://twitter.com/IOMBangladesh7,614

Cumulative

40,041

145,05120,600https://www.facebook.com/IOMBangladesh

CRM App Training: A training was held 
on 16-17 September for �eld organizers of 
Prottasha project to build their capacity on 
collecting video contents using Community 
Response App. Around 20 participants 
attended the training. 

10 REINTEGRATION
SERVICE CENTER (RSC)

covering

64 DISTRICTS

Sylhet
Sirajganj
Tangail
Narshingdi
Dhaka
Cumilla
Munshiganj
Shariatpur
Noakhali
Khulna

ProMIS Training of Dhaka RSC Sta� and FOsProMIS ToT for IOM and BRAC Sta�, Sept 2019

 Interviewing bene�ciary through Community Response App


