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I. The Mine Action Appeal 

Coming together to solve a common problem 

 

This Mine Action Appeal seeks to bridge the gap between the urgent humanitarian needs in Libya and the 

significant funding shortages faced by the Joint Mine Action Coordination Team (JMACT). While the 

Interim Government, recently approved by the National Transitional Council (NTC), understands the need 

for Libya to fund the solution to its problem itself, it is currently not in a position to do so. The country’s 

assets are likely to remain frozen for some time – time that cannot afford to be wasted in the face of such 

immediate security concerns.  

 

Unless urgent funds can be raised, Explosive Remnants of War (ERW) will continue to contaminate 

people’s homes and remain undiscovered in the ground because there will be no funds for survey teams. 

Victims will continue to lose their limbs – or worse their lives – because there will be no funds for 

clearance or emergency Risk Education (RE). International security will continue to be threatened as 

ammunition remains freely and easily accessible as no funding is available for ammunition management 

and control. The consequences of closing up shop in Libya would be devastating. 

 

This appeal is a joint effort of the UN and international mine action NGOs to not only raise the profile of 

our collective needs, but also to shed light on progress to date and the resources required to enable us to 

continue this life-saving work through 2012.  

 

In 2012, $18.6M will be required in order to ensure that current capacities can continue to work in Libya. 

Without these donor funds in place, the United Nations Mine Action Service (UNMAS) and the JMACT 

partners will not be in a position to continue operations at the current capacity or address the emerging 

threat. Without further funds in the very near future the significant investment in equipment and training 

made to date could potentially be lost.  This investment currently supports more than 400 Libyan 

nationals and their families through paid employment.  

 

The United Nations welcomes the very recent news of the formation of the New Libyan Mine Action 

Authority. The fact that this was the first decree of the new Minister of Defence indicates the high priority 

the Libyan authorities have placed on this issue. The United Nations and international NGOs stand ready 

to support this national authority in its ultimate development toward a Libyan led response to the 

humanitarian, developmental and security threats caused by Explosive Remnants of War. 

 

While the national authority can now commence its re-establishment, funding to support its role will take 

some time to come to fruition.  

 

Thank you in advance for any assistance you can bring in support of this appeal, particularly to avoid the 

possibility that the current impetus in addressing the ever emerging threat be lost, as a result of this 

funding gap.  

 

The funding requirements for 2012 can be prioritized into the following three categories: 

 

1. First and foremost continuation funding to keep UNMAS and JMACT partners on the 

ground, to ensure an ongoing response to the threat and continued liaison with the civilian 

population in an effort to minimise the likelihood of injury and death through encountering 
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explosive remnants of war. This requirement is calculated for a full year from January to 

December 2012 and appears in the table below 

2. A necessary immediate expansion of coordination and operational capacities to address 

the emerging threat, which is being reported regularly to the JMACT from conflict affected areas 

we are not yet able to assess due to a lack of capacity. This requirement, illustrated below, 

addresses the cost of bringing on new capacities for the period from 1 January to 30 June 2012. 

3. Longer term expansion, the details of which will become clearer once an initial survey of the 

total conflict area has been completed. The cost of the longer term expansion is seen as the 

period beyond 1 July 2012. The appeal does not cover this period, as we feel that priority setting 

in mine action in Libya will by then be the prerogative of the recently mandated national mine 

action authority, which UNMAS and JMACT partners look forward to supporting wholeheartedly.   

The continuation funding and immediate expansion funding requirements are summarized in the table 

below;  

 

Continuation Funding 

 

Requirement 12 Months Description 

Continuation Funding – 

Implementing Partners 
$ 16, 630,077 

Maintaining the current implementing 

partner capacities on the ground 

(Refer pages 10 to 14) 

Continuation Funding – 

Coordination Costs 
$ 1,953,722 

Maintaining the current UNMAS 

coordination on the ground (Refer 

page 8) 

TOTAL $18,583,799  

 

 

Expansion Funding 

 

Requirement 6 Months Description 

Expansion Funding  - Mine 

Action Assets 

$ 18,440,000 Emerging needs to cover 6 months to 

cover 1 Jan 2012 – 30 June 2012 

Expansion Funding -  

Coordination costs 

$ 1,323,411 Coordination expansion in line with 

additional mine action assets 1 Jan 

2012 – 30 June 2012 

TOTAL $19,763,411  

 

 

UNMAS and JMACT partners are very grateful for the kind contributions from the American, Australian, 

British, Canadian, Danish, Dutch, German, Italian, Spanish, and Swiss governments, The European 

Commission for Humanitarian Aid and Civil Protection (ECHO), UNHCR and UNICEF, and donations 

from private organisations Lego and the ACT Alliance, all of whom have contributed to the success of our 

work to date. 
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II. Background 

The Libyan Crisis 

The conflict in Libya which began in February 2011 has taken place over a wide geographic area 

spanning the coastal region into the Nafusa Mountains in the west of the country. Throughout the conflict 

fighting has occurred along roads, on farmland and in towns and cities, leaving behind a trail of 

dangerous remnants of war, which pose a serious risk to the civilian population living in these regions.  

 

Although the collection of data is in its infancy and a comprehensive picture is yet to emerge, it is clear 

that the threat of ERW poses a widespread risk to the population. The importance of emergency risk 

education followed by integration of risk education into the national curriculum will ensure risk taking 

behavior is discouraged and families are made aware of the threats they face. Simultaneously, clearance 

of the ERW needs to continue to rid communities of the dangers posed by these indiscriminate weapons. 

 

Threat Assessment 

The International Mine Action community has been working on the ground in Libya throughout the conflict 

period. As access has opened up in new areas it has been possible to carry out an increasingly detailed 

analysis of the many different threats that Libya now faces. However, the extent of the threat and a 

comprehensive picture of the situation on the ground are still incomplete, as survey teams continue to be 

needed across the country in order to assess and determine mine action priorities. It is in this vain that 

the JMACT has produced this Mine Action Appeal – based on a current understanding of the threat while 

acknowledging that survey findings will necessarily re-focus our priorities in the mid-term.  
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Landmines 

This was a conflict in which the frontline moved rapidly, often being redrawn many times in the same day. 

Reports of the laying of mine fields to protect positions on the frontline are widespread, particularly in the 

areas surrounding Brega, Misrata, Ras Lanuf and areas in the Nafusa Mountains. The practice is also 

widespread in the areas that last fell from Gaddafi control such as BaniWalid and Sirte. The newly laid 

minefields compound the problem that already existed in Libya as large numbers of minefields from 

decades of conflict still cover much of the border areas. As Pro-Gaddafi’s forces retreated they have laid 

‘nuisance minefields’ to prevent the National Transitional Council (NTC) forces from following behind 

them. This indiscriminate laying of mines evokes terror in local populations who know they are there, but 

not where.  

 

Other Explosive Remnants of War 

This conflict has been characterized by a civilian uprising, with weapons and ammunition in the hands of 

non-expert civilians drawn from all walks of life. This has inevitably resulted in improvised methodology, 

unsafe storage, misfires and large amounts of abandoned ordnance. Makeshift trenches, military camps 

and resting areas in civilian homes, schools and public buildings have left behind a trail of ERW 

presenting an immediate hazard to the Libyan people.  

 

Ammunition Storage and Management 

The threats associated with ammunition storage in Libya are of great concern and have the potential to 

affect the future stability and security of not only Libya, but also the international community as a whole. 

With a large number of Ammunition Storage Areas (ASAs) damaged or destroyed by air strikes and a 

great many more abandoned by security forces as the conflict escalated, there is free and easy access to 

munitions by both civilian and military personnel. Both NATO and Pro-Gaddafi Forces targeted ASAs 

throughout the conflict and the resultant explosions have caused widespread contamination of the 

surrounding. There are already reports of Libyan ammunition crossing borders and being found in a 

number of neighbouring countries posing a very real threat to regional stability in the Sahel. 

 

Small Arms and Light Weapons  

The conflict in Libya has led to a vast increase in the amount of and easy access to Small Arms and Light 

Weapons (SALW) by civilians in order to both partake in the conflict and for self-defense. The prevalence 

of SALW in a community in which there were previously very few presents a dangerous development, 

which has the potential to fuel instability and crime. 

 

III. The Role of Joint Mine Action Coordination Team 

 

The Joint Mine Action Coordination Team (JMACT) is a partnering of the UN and international NGOs that 

presents a coordinated mine action response to the explosive remnants of war threat in Libya. JMACT 

Headquarters is located in Tripoli, with operational offices in Benghazi and Misrata. 

 

JMACT partners include DanChurchAid (DCA), Danish Demining Group (DDG), Handicap International 

(HI), Information Management and Mine Action Programs (iMMAP), International Committee of the Red 

Cross (ICRC), Norwegian People's Aid (NPA), Mines Advisory Group (MAG), Swedish Civil Contingency 

Agency (MSB), Swiss Foundation for Mine Action (FSD), United Nations Children's Fund (UNICEF) and 

United Nations Mine Action Service (UNMAS).  
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UNMAS role in the JMACT has been to provide coordination, prioritize clearance tasks, assisting in 

mobilizing resources, and liaising with the appropriate authorities in Libya to move the mine action 

agenda forward.  

 

 

Key JMACT Achievements 

Despite a significant lack of capacity, the JMACT has achieved much in little time. The table below 

summarizes select key achievements, making apparent the impact it is having on the ground and in the 

lives of Libyan families.  

 

 

Impact on the Ground: Key Achievements 
Number of Clearance Teams 26 

Number of Education Teams 28 

Number of ERW cleared since April 2011 126,136 

Number of Direct Beneficiaries of Risk Education since April 2011 26,036 

Number of ERW –affected schools cleared since April 2011 59 

Number of Houses cleared since April 2011  2,624 

Number of Internationals Working in Libya with JMACT partners 81 

Number of National Staff 408 
 

 

 

JMACT Operations By Location 
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IV. Letter From The UNMAS Programme Manager 

 

 

 

 

 

Dear Friends, 

 

While Libyans and the international community alike are celebrating the country’s independence, it is a 

long way from being free from the detritus of war left not only by the legacy of conflict going back to the 

Second World War. We are only now beginning to understand the full extent of the humanitarian and 

security threat posed due to the stores of munitions, man-portable defence systems, ammunition and 

active landmines and other unexploded ordnance that played a part in the recent conflict.  

 

Today, whilst Libyans are struggling to return to their regular lives there are daily reports of accidents 

involving mines and UXO’s across the country. The obstacles are substantial.  

 

But the threat is not confined to Libya; indeed its implications are global. Reports have already surfaced 

of Libyan weapons winding up in other countries and arming groups, posing a potential threat to us all 

wherever we are across the world. 

 

If we, the people and nations of the world do not assist Libyans now in trying to get to grips with this 

problem, it will spread. It will be a threat against all of our countries in very little time.  

 

That is why we are launching this Mine Action Appeal. As it stands now, the Joint Mine Action 

Coordination Team (JMACT) requires further funds in order that the current capacities in Libya can 

continue their work beyond the first few months of 2012. Cleaning up the problem in Libya will take much 

longer than that.  

 

And so we are reaching out to the international community to help us solve this common problem. Please 

take the time to understand the Mine and Explosive Remnants of War needs in Libya and where you can 

play a part. The world is watching and counting on us.  

 

Best regards, 

 

Max Dyck 

 

Max Dyck 
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V. United Nations Mine Action Service 

 

 

 

Based in New York the United Nations Mine Action Service is the focal point for UN mine action and the 

management of conventional ammunition stockpiles as recently approved by the 1
st
 committee. UNMAS 

collaborates with 13 other UN departments, agencies, programmes and funds to ensure an effective, 

proactive and coordinated response to the problems of landmines and explosive remnants of war, 

including cluster munitions.  

 

The UN General Assembly created UNMAS in 1997 to serve as the UN focal point for mine action and to 

support the UN's vision of "a world free of the threat of landmines and unexploded ordnance, where 

individuals and communities live in a safe environment conducive to development, and where mine 

survivors are fully integrated into their societies." 

 

UNMAS chairs the Inter-Agency Coordination Group on Mine Action, which brings together working-level 

representatives of UN organizations involved in mine action to develop or revise policies and strategies, 

set priorities among UN players and share information.  UNMAS also coordinates meetings of standing 

committees, which were created when the Anti-Personnel Mine-Ban Treaty went into effect in 1999, and 

the Steering Committee on Mine Action, which brings together UN mine-action, nongovernmental and 

intergovernmental organizations. 

 

UNMAS in Libya 

 

The United Nations Mine Action Service (UNMAS) is leading the Mine Action Area of Responsibility within 

the Protection Cluster. To present a coordinated mine action response to the ERW threat in Libya, 

UNMAS and International NGOs partnered to form the Joint Mine Action Coordination Team (JMACT) 

which has been actively engaged in Libya since March of 2011 providing clearance and Risk Education in 

areas of greatest vulnerability. The JMACT works with the Ministry of Defence of the NTC and the various 

national and international ERW actors on the ground, providing coordination, prioritizing clearance tasks, 

mobilizing resources, monitoring and evaluating and liaising with appropriate authorities and the 

international community in Libya. 

The key outcomes of UNMAS work in Libya are focused on;  

 

 The reduction of risk from ERW to the civilian population in Libya. 

 Increased awareness amongst the targeted population of the risk from ERW and SALW and 
reduction in risk taking behaviour amongst men, women, boys and girls through a gender 
sensitive RE capacity delivering key messaging to men, women, boys and girls in high threat 
areas in Libya.  

 Providing coordination, prioritizing clearance tasks, mobilizing resources and liaising with the 
appropriate authorities and the international community active in Libya.  

 Development of a national mine action capacity with national counterparts identified and a 
development plan initiated. 

 Data on suspected dangerous areas and victim data is recorded, made available and 
disseminated to relevant stakeholders.  

 
 



 

  

9 Mine Action Appeal | Joint Mine Action Coordination Team Libya 

 

 
Collaboration with Libyan national authorities 

During the conflict, the National Transitional Council Ministry of Defence provided critical assistance to the 

International Mine Action Community through provision of logistical support enabling technical equipment 

to arrive to enable humanitarian clearance work to continue. A commitment to ongoing support to mine 

action has been indicated through the recent announcement from the Ministry of Defence declaring the 

establishment of a steering committee and national mine action authority; the Libyan Center for Mine 

Action and Remnants of War. 

 

The United Nations welcome the news of the formation of the New Libyan Mine Action Authority, the fact 

that this was the first decree of the new Minister of Defence indicates the high priority the Libyan 

authorities have placed on this issue. The United Nations and international NGOs stand ready to support 

this national authority in its ultimate development toward a Libyan led response to the humanitarian, 

developmental and security threats caused by Explosive Remnants of War. 

 

Cooperation with UN partners in mine action 

UNMAS in seeking to strengthen the coordination support of the UN to mine action in Libya and is 

working closely with both UNICEF and UNDP to bring the respective skills offered by these organisations 

to the support of a coordinated and integrated approach to mine action in Libya. UNICEF to this end, 

have earmarked funding to provide an international Mine Risk Education Officer to support Libya mine 

action for 2012, and UNDP stand ready to support the national mine action authority in areas of 

mentoring, training and management development. 

In addition, UNMAS is working closely with the United Nations Support Mission in Libya (UNSMIL)  in 

addressing the threat of proliferation of all arms and related material including ammunition as per their 

Mandate. 

 
Continuation funding requirements for UNMAS current coordination  
 

Coordination 
Cost 

Total cost for Jan 
- Dec 2012  

Confirmed Funding for this 
period already received  

2012 Funding shortfall for 
continuation 

Personnel  $ 1,868,867 $ 601,808 $ 1,267,058 

Travel $ 276,912 $ 49,680 $ 227,232 

Operating 
Expenses $ 550,368 $ 90,936 $ 459,432 

Equipment $ 124,848 $ 124,848 $ 0 

Total $ 2,820,995 $ 867,272 $ 1,953,722 
 
 
Contact 
Karen McClure ‖ UNMAS Senior Programme Officer Libya ‖ karenm@unops.org ‖ Tripoli tel: +218 
(0)919411834 
 

 

mailto:karenm@unops.org


 

  

10 Mine Action Appeal | Joint Mine Action Coordination Team Libya 

 

VI. Danish Demining Group 

http://www.danishdemininggroup.dk/ 

 

Based in Copenhagen, Danish Demining Group (DDG) is widely recognized as a provider of efficient and 

community-oriented solutions to human security problems caused by landmines, unexploded ordnances 

and other remnants of war such as small arms and light weapons. DDG was founded in 1997 and works 

on three priority areas: (i) Enhancing Human Security by clearing landmines, unexploded ordnances and 

other remnants of war and by providing education and raising awareness; (ii) Providing impact oriented, 

cost effective and innovative solutions in close cooperation with relevant stakeholders; and (iii) Supporting 

local structures and institutions with finding sustainable solutions to residual problems and in a manner 

that enables economic and social development. 

 

Key Focus Area in Libya: ERW Clearance 

DDG deployed to Libya in September 2011, Co-located with its parent organization, the Danish Refugee 

Council (DRC). The European Commission (ECHO) provided funding to the organization to enable the 

deployment of Explosive Ordnance Disposal Rapid Response (EOD) Teams to Sirte. 

 

DDG has been active in and around Sirte since 14 November, carrying out surveys and EOD spot tasks 

resulting in approximately 183 items (not including Small Arms) being removed from the city. DDG is now 

working to complete the required survey of the city and continue EOD spot tasks. The DDG Medical 

Coordinator is meanwhile continuing with the medical training for the newly appointed operational medical 

support staff. 

 

Key Achievements Since November 

 Survey and EOD Spot Tasks resulting in the removal of 183 ERW from Sirte 

 Medical training for new medical support staff 

 

Continuation funding for current assets 2012 
 

Asset 
Geographic 

Area (currently 
working in) 

Total cost for Jan - 
Dec 2012 (USD) 

Confirmed Funding for 
this period already 

received (USD) 

2012 Funding 
shortfall for 
continuation 

3 EOD teams Sirte  $ 2,003,000   $ 333,780   $ 1,669,220  

Total   $ 2,003,000   $ 333,780  $ 1,669,220 
 
Contact 
Joann Kingsley ‖ DRC / DDG country Director Libya ‖ joann.kingsley@drc-libya.org‖ Tripoli tel: +218 

(0)917169580 

 

http://www.danishdemininggroup.dk/
mailto:joann.kingsley@drc-libya.org
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VII. Mines Advisory Group 

http://www.maginternational.org/ 

 

A neutral and impartial humanitarian organization based in the U.K., Mines Advisory Group (MAG) was 

founded in 1989 and works in current and former conflict zones to reduce the threat of death and injury 

from remnants of conflict. These include anti-personnel and anti-vehicle landmines, as well as rockets, 

missiles, mortars, grenades, ammunition, Small Arms and Light Weapons, and many more types of 

deadly items. They also educate people living, working and travelling through contaminated areas. 

 

Key Focus Area in Libya: Clearance, Risk Education 

As fighting moved across the country, MAG was supporting the delivery of humanitarian aid, reducing the 

risk represented by Unexploded Ordnance (UXO) through destroying dangerous items, and providing life-

saving Risk Education to refugees based in Tunisia. 

 

MAG Explosive Ordnance Disposal (EOD) experts have been deployed predominantly in Ajdabiya and 

Misrata. In July, MAG carried out an assessment in the Nafusa Mountains, establishing a need both for 

clearance and urgent Risk Education. In late August, MAG also carried out an assessment in Brega, 

including a route assessment of the access road. A number of essential clearance activities were 

identified, in particular around warehouses that had been used for storage of munitions. 

 

MAG is working with community focal points in the most contaminated areas in and around Zintan. There 

roleF is to deliver targeted Risk Education and gather information for MAG on dangerous areas. MAG is 

currently starting up clearance operations in Sirte. 

 

Key Achievements Since April 

• 8,880 landmines, cluster munitions and items of unexploded ordnance destroyed 

• 15,346 Small Arms Ammunition items destroyed 

• 34,806 Risk Education beneficiaries 

 

Continuation funding for current assets 2012 
 

Asset 
Geographic Area 

(currently working in)  
Total cost for Jan 

- Dec 2012  

Confirmed Funding for 
this period already 

received  

2012 Funding 
shortfall for 
continuation 

2 MTTs (Multi 

Tasking Team) Nafusa Mountain  $ 1,200,000   $ 454,661   $ 745,339  

2 MTTs Misrata  $ 1,200,000   $ 553,563   $ 646,437  

5 MTTs 
Ajdabiya/ Brega/ 
RasLanuf/ Sirte  $ 3,350,000   $ 558,601   $ 2,791,399  

RE 
Component Nationwide  $ 500,000   $ 23,362   $ 476,638  

Total   $ 6,250,000 $ 1,590,187 $ 4,659,813 
  

Contact 

Djadranka Gillesen ‖ MAG country Director Libya ‖ djadranka.gillesen@maginternational.org‖ Tripoli 

tel: +218 (0)926242053 

http://www.maginternational.org/
mailto:djadranka.gillesen@maginternational.org
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VIII. Swiss Foundation for Mine Action 

http://www.fsd.ch/ 

 

 

The Swiss Foundation for Mine Action (FSD) is an international mine action organization based in 

Geneva, Switzerland. This private, independent, and non-profit organization was created in 1997. Since 

then, it has implemented a number of mine clearance projects in more than 15 different countries. FSD's 

focus is on locating and destroying landmines and unexploded ordnance to prevent accidents. FSD’s 

overarching aim is to alleviate the social, economic and environmental impacts of landmines and 

unexploded ordnance, thus creating favorable conditions for the reconstruction of war-torn countries. 

 

Key Focus Area in Libya: Clearance 

In response to the unfolding crisis in Libya, FSD ftrained and deployed two Battle Area Clearance (BAC) 

teams to address the immediate needs of affected communities living in the vicinity of a partially 

destroyed ammunition dump just outside the city of Tobruk. This large dump poses an immediate threat 

to civilians who are involved in scrap metal collection and inquisitive individuals.  

 

FSD is currently in the planning stages to train a pool of medics for deployment according to JMACT 

partner needs, and has begun clearance through visual search on farmland in Misrata. FSD is also in the 

process of starting up clearance operations in Sirte.  

 

Key Achievements Since April 

 20,275 landmines, cluster sub-munitions and items of unexploded ordnance destroyed 

 788,846 m
2
 of area cleared  

 A MRE program that has used a variety of methodologies including  direct conversation, flyer, , 

MRE Sessions in schools, Local community and youth and woman clubs in order to reach 30,000 

direct beneficiaries and 75,000 indirect beneficiaries 

 

Continuation funding for current assets 2012 
 

Asset 
Geographic Area 

(currently working in) 
Total cost for Jan 

- Dec 2012  

Confirmed Funding 
for this period 

already received  

2012 Funding 
shortfall for 
continuation 

2 BAC  Tobruk  $ 1,466,000   $ 404,000   $ 1,062,000 

2 BAC/2 MRE  
Sirte/Misrata/Jadu/Naf
usa  $ 1,716,300   $ 450,000   $ 1,266,300 

1 WAD Weapons/ 

Ammo destruction Al Alabya/Benghazi  $ 930,859   $ 327,800   $ 603,059 

1 EHS 
Explosive Harvesting  Al Alabya/Benghazi  $ 1,108,770   $ 325,000   $ 783,770 

Total   $ 5,221,929 $ 1,506,800 $ 3,715,129 
 
Contact 

Frederic Martin ‖ FSD Programme Manager Libya ‖ Frederic.martin@staff.fsd.ch ‖ Tripoli tel:+218 
(0)9925119646 

 
 

http://www.fsd.ch/
mailto:Frederic.martin@staff.fsd.ch
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IX. Handicap International 
http://www.handicap-international.org/ 
 

Handicap International (HI) is an international organization based in France that specializes in the field of 
disability. Founded in 1982, this non-governmental, non-religious, non-political and non-profit organization 
works alongside people with disabilities, whatever the context, offering them assistance and supporting 
them in their efforts to become self-reliant.  

Key Focus Area in Libya: Risk Education 

In response to the Libyan threat, Handicap International in Libya has launched specific prevention actions 

targeting light weapons, and has intensified its mine risk education sessions dealing with antipersonnel 

landmines and explosive remnants of war. 

 

Their team, which has been running an arms violence reduction project in Libya since March in Benghazi 

and Ajdabiya, continues its prevention work with the population. Leaflets raising awareness about the 

risks posed by mines and the explosive remnants of war have already been distributed throughout 

Misrata and up to the Tunisian border. It is now conducting RE in Breza and Tripoli. In Misrata, HI is 

conducting RE and Community Liaison Officer (CLO) duties in support of overall mine action activities 

with DCA, MAG and others. HI has also recently deployed two technical Explosive Ordnance Disposal 

(EOD) teams and they are currently working in Tripoli.  

 
Key Achievements since March 

 In Misrata, Zliten and Tawarga erected 20 RE billboards and distributed 25,000 leaflets, 1,800 

posters and 15,500 children’s books 

 Development of a risk education song broadcast in schools and on the radio. 

 

Continuation funding for current assets 2012 
 

Asset Geographic Area 
(currently working in)  

Total cost for 
Jan - Dec 2012 

Confirmed Funding for 
this period already 

received  

2012 Funding shortfall for 
continuation 

2 RE teams Benghazi/Adjabiya  $ 400,000   $ 50,000   $ 350,000  

3 RE teams  RasLanuf/Brega/Sirte  $ 420,000   $ -  $ 420,000  

3 RE teams 
SALW      
Small Arms and 
Light Weapons 

Benghazi/Adjabiya  $ 420,000   $ -  $ 420,000  

3 CLO 
teams 
Community Liaison 
Officer 

Misrata / Zliten  $ 440,000   $ -     $ 440,000  

3 RE teams  Misrata / Zliten  $ 444,000   $ -     $ 444,000  

3MTT 
teams 

TBC  $ 1,979,670   $ 989,835   $ 989,835  

Total   $ 4,103,670 $ 1,039,835 $3,063,835 
 
Contact 

Frederic Maio ‖ Handicap International Head of Mission Libya ‖  fmaio@handicap-international.org‖ 

Tripoli tel: +218 (0)92 266 6 504 

http://www.handicap-international.org/
mailto:hihomlibya@gmail.com
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X. DanChurch Aid 

http://www.danchurchaid.org/ 

 

DanChurchAid is one of the major Danish humanitarian NGOs, working with churches and non-religious 

civil organizations to assist the poorest of the poor. DanChurchAid carries out its work with the objective 

to help and be advocates of oppressed, neglected and marginalized groups in poor countries and to 

strengthen their possibilities of a life in dignity. DanChurchAid believes that even the poorest of the poor 

have capacities to build on, and that assistance should be given regardless of race, religion and political 

affiliation. It is a member of ACT Development, a global alliance of churches and related agencies 

working on development that are committed to working together. 

 

Key Focus Area in Libya: Clearance 
 

The DCA team based in Misrata has been working along the Zliten / Misrata highway in an area that fell 

in between the previous front lines. The team has cleared a 25km stretch of road including the 

surrounding area; the majority of this area is agricultural land and many farmers have come to the teams 

asking for assistance in clearing UXO they have found on their land. Due to the extent of the threats and 

the limited capacity of the teams some farmers have moved the UXO on their own in order to access the 

land. This is extremely dangerous and can result in injury or death. This work is especially important due 

to the fact that it is harvesting season for the olive and cereal crops and the land must be prepared for the 

winter crops – in order to allow these farmers to work free from the threat of ERW further teams will be 

needed. 

 
Key Achievements since March 

 Clearance capacity along Tripoli Street during intensive fighting in the town 

 Clearance of 22 contaminated schools in the Misrata – Zliten area and clearing the Misrata 
Hospital area 

 Enhancing the capacity of the Zliten Demining Commission 
 

Continuation funding for current assets 2012 
 

Asset 
Geographic 

Area   

Total cost for Jan - Dec 

2012  

Confirmed Funding for this 

period already received  

2012 Funding 

shortfall for 

continuation 

4 MTT 

teams 

Misrata / 

Zliten  $ 2,270,400   $ 312,070   $ 1,958,330  

3 MTT 

teams Bani Walid  $ 1,702,800   $ 234,050   $ 1,468,750  

SALW 

Team Misrata  $ 95,000   $ -     $ 95,000  

Total   $ 4,068,200 $ 546,120 $3,522,080 
 
Contact 

Ulrich Tietze‖ DCA Programme Manager Libya ‖ ulti@dca.dk‖ Tripoli tel: +218 (0)919 411 239 

 

http://www.danchurchaid.org/
mailto:ulti@dca.dk
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XI. Expansion Funding Requirement 

This section of the appeal outlines the necessary immediate expansion of capacities to address the 

emerging threat, which is being reported regularly to the JMACT from conflict affected areas we are not 

yet able to assess due to a lack of capacity.  

This section is divided into two areas as follows;  

Firstly, the additional assets required on the ground to deal with the emerging threat, and secondly, the 

expansion requirements of UNMAS to adequately prioritise, task, monitor and coordinate the JMACT 

partners, and any other organizations that may commence mine action activities in Libya. In order to 

ensure an effective and coordinated response it is critical that sufficient resources are made available to 

the coordination mechanisms to support the operations.  

Expansion of assets working on the ground 

The immediate expansion funding requirements have been calculated on a per asset basis and based on 

an average cost across the NGO’s. These costs are likely to vary depending on a number of factors, 

including the time it takes to deploy equipment and personnel, recruit Libyan nationals and train them, as 

well as variance between organisations.   

As bilateral donors you will need to discuss with the NGOs you wish to support their individual 

requirements. It is also important to note that the information here is meant as a basic guide and the team 

structure and expected results will be dependent on the exact needs on the ground. The number of teams 

is also based on current information gathered by the international community on the extent of the threats. 

As the scale of the threats are great, UNMAS produced three proposals for large scale clearance efforts 

both in the East and West of Libya as well as for Ammunition Management over a 12 month period.  

These proposals incorporated both the operational and coordination costs associated with such large 

scale clearance. In order to provide further details, these proposals have been broken down into their 

component parts and budgets adjusted to cover a 6 month period. A number of donors have come 

forward in recent weeks and have kindly provided funding for key areas within these proposals, however 

large areas of these projects remain unfunded and UNMAS continues to seek funding for these key 

activities.  

The asset cost calculation has been estimated on a minimum investment of six months as any period 

shorter than this does not capitalize on the investment required in equipment and training, and provide an 

adequate payback in terms of production on the ground.  

The following table is a summary of the costs to put the immediate expansion requirements on the ground 

with more details of each asset following thereafter.  
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Costs are per team or asset including set up costs (USD) 

Asset One team for 6 
months 

Total needs for 6 
months 

Requirements 

 
Survey Team 
 

 
$ 116,667 

 
$ 700,000 

Extension of 6 teams 
for 4 months 

Multi-Tasking Team (MTT)  $ 360,000 $ 5,400,000 15 MTT teams 

EOD Team $ 300,000 $ 1,800,000 6 teams 

Mine Risk Education Team $ 90,000 $ 540,000 6 teams 

Demining Team $ 600,000 $ 3,600,000 6 teams 

Armoured Bulldozer & Support $ 200,000 $ 1,200,000 1 bulldozer, truck, 
trailer and support 
team 

UNMAS Proposal: Clearance Efforts 
Eastern Libya 

-  $ 2,300,000  The net 
requirements for the 
next 6 months  

UNMAS Proposal: Clearance Efforts 
Western Libya 

- $ 1,300,000 The net 
requirements for the 
next 6 months. 

UNMAS Proposal: Ammunition 
Management 

- $ 1,600,000 The net 
requirements for the 
next 6 months 

Total  $ 18,440,000  
 

Survey Teams 

At present JMACT is responding to the urgent clearance and risk education needs throughout Libya. To 

date this has been concentrated in and round the main cities and towns where fighting was prolonged, 

and in the Nafusa mountains. Now that access is available throughout the country one of the most 

pressing needs is for a rapid survey to be completed. The results will provide a much clearer picture of 

the extent of the issues facing the Libyan population, which will then enable a coordinated priority 

approach to be planned utilizing the various assets.  

UNMAS is planning to contract 6 teams in December consisting of one international expert accompanied 

by an NTC liaison officer and a driver for a period of two months to commence the survey. It is envisaged 

there will be a need for these teams to extend a further 4 months in order to cover all the as yet un-

assessed areas. This survey information will be used as a basis for the prioritization of the clearance and 

risk education efforts. 

Multi Tasking Teams (MTT) 

A total of between 10 – 15 teams is expected to be needed in the immediate future in order to deal with 

these continued emerging threats.  

 A Multi-Tasking Team (MTT) is a generic Battle Area Clearance (BAC) / Explosive Ordnance Disposal 

(EOD) capacity. Teams of Libyan nationals are being used extensively in Libya by the JMACT partners 

and with great effect. The training period is short, allowing teams to be productive quickly. A typical MTT 
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team consists of one international Operations Officer and 6-8 national MTT searchers and a medic. Some 

teams also include a Community Liaison officer, who assists in information gathering and dissemination 

of safety messages to the local community.  

These teams are mobile and can respond to emerging priorities as identified or communicated by the 

community. They have an important role to play in Libya’s urban areas where they are deployed to 

conduct spot task clearance. 

Explosive Ordnance Disposal (EOD) Teams 

There is currently an estimated need for 6 specialized EOD teams who are sufficiently equipped and 

trained to conduct these explosive clearance tasks throughout Libya 

An EOD team typically consists of one international and 6-8 nationals, to provide technical, medical and 

logistical support, with the capacity to destroy dangerous munitions and unexploded ordnance.  

These teams can be mobile and often deal with spot clearance tasks, either through removal and 

destruction at a controlled demolition site, or in situ, should an item not be able to be moved. EOD teams 

can be utilized effectively in Libya on spot clearance tasks and they are being utilized as such in Tripoli in 

assessing the contamination at sites targeted by NATO bombs. They can also link in to national 

capacities doing clearance.  

Demining Teams 

In the immediate future approximately 6 teams are needed in order to clear areas suspected of being 

mined during the latest conflict, being reported by locals to the community liaison persons working 

amongst the implementing partners. At present there are no international demining teams in Libya. 

A demining team typically includes an international supervisor, team leader and 2IC, and medic, plus up 

to 10 national personnel trained to conduct manual clearance using metal detectors. 

These teams, in addition to the actual clearance of mined areas, can be used to conduct technical 

surveys.  

Risk Education Teams 

A total of an additional 6 Risk Education teams are necessary to address emerging needs. Risk 

Education is an integral part of any mine action intervention. It is especially critical in the case of Libya for 

two reasons, firstly because much of the conflict has taken place in densely populated areas and, 

secondly, due to the fact that prior to this conflict such threats did not exist, many Libyans are unaware of 

the underlying dangers that mines and other ERW pose. RE consists of training local people to 

disseminate messages about the threats of landmines, UXO and abandoned ammunition and provides 

advice on what to do if such items are found. RE is targeted to specific age and gender groups. 

Beneficiaries of RE are provided with information that is potentially lifesaving and thus far JMACT 

partners have shared RE with over 23,000 people since arriving in Libya 8 months ago.  

 

An RE team normally consists of one international alongside 3-4 national RE staff, who then train a 

number of volunteers to work amongst communities delivering RE messages and collecting information 

about what occurred in the area and potential areas of threat. These teams are provided with RE 

materials including posters and leaflets with key safety messages to provide to beneficiaries.  
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Incorporating additional RE tools such as billboards, TV / Radio appearances and games and activities 

normally increases the cost of such a team, but these specialized materials are often extremely effective 

in communicating these messages. 

Libya is fortunate to have extensive national networks in the Scouts movement and Libyan Red Crescent 

Society (LRCS), both of which have already become involved in assisting to disseminate safety 

messages as part of their activities. The volunteer scout movement alone has 15,000 – 20,000 members 

with 23 regional bases, providing a sustainable network who can continue to maintain awareness 

amongst the civilian population. This network offers a great potential for peer to peer work with youth, one 

of the most at risk groups in a post conflict environment contaminated by explosive remnants of war.  

Mechanical Assets 

Mechanical equipment armoured specifically for use in humanitarian mine action can speed up the 

clearance process exponentially and are essential assets in a mine action tool box. Mehanical assets are 

very efficient at area reduction; that is reducing a suspected area down to an area of real threat, and 

hastening up the clearance of contaminated infrastructure, such as that seen in the urban areas of Libya 

where fighting was concentrated. 

Armoured Front End Loaders  

In addition to the Mine clearance machines needed, there is an immediate need for armoured front end 

loaders and excavators to be effectively utilized in many of the towns and cities with a contamination 

threat. The Libya conflict has mainly taken place in urban areas, resulting in widespread contamination in 

structures and buildings, many of which have been partially or fully destroyed. These destroyed areas are 

contaminated and careful inspections are required. This involves sifting through many tonnes of rubble 

and concrete. Access to large armoured front end loaders and excavators would allow the rubble to be 

lifted and removed enabling the contamination threat to be dealt with much quicker and safely.  

UNMAS Clearance and Ammunition Management 

In order to increase the clearance capacity within Libya UNMAS has developed proposals for large scale 

EOD and BAC clearance capacities both in the East and West of the country. Whilst donor pledges have 

enabled one of these capacities to begin operations in early 2012, further funds are required to stand up 

further teams to ensure full coverage across the country, and to step up the operational coordination 

accordingly.  

In addition to the clearance capacity, there are also urgent needs in Ammunition Management control.  

With such vast amounts of ammunition freely accessible to the civilian population there are legitimate 

concerns that this may adversely affect the stabilization process and could have wider international 

security implications as there is great potential for illegal proliferation of weapons. UNMAS is keen to 

expand operations into Ammunition Management through the deployment of survey and rehabilitation 

teams who will visit ammunition sites, assess the damage and begin clearance and rehabilitation of these 

sites to enable ammunition to once again be stored safely and securely. 
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UNMAS Coordination  

An increase in activities on the ground requires a corresponding increase in coordination support to 

ensure assets are prioritized to areas of most need, tasked efficiently and the work monitored to ensure 

international standards of clearance are maintained.  

UNMAS has worked to date on a minimal staffing and budget level with no national support staff, such as 

drivers, translators etc.  

 

The following table outlines the expansion requirements for coordination support for the period from 

January 2012 to June 2012 taking into account any funding UNMAS already has toward this expansion. 

 

Should you have any questions or comments, please do not hesitate to contact Ms. Karen McClure 

(KarenM@unops.org; +218 (0) 919411834). 

  

Expense Category 
Expansion total Jan 

- June 
Currently funded Shortfall 

Personnel $ 1,524,164 $ 821,947 $ 702,217 

Travel $ 108,000 $ 0 $ 108,000 

Operating $ 271,588 $ 88,473 $ 188,114 

Equipment $ 325,080 $ 0 $ 325,080 

Budget Total $ 2,228,832 $ 905,420 $ 1,323,411 

mailto:KarenM@unops.org
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Thank You 
 
 

The Joint Mine Action Coordination Team Libya would like to thank all 
of the donors who contributed to its operations in 2011: 

 

 
 
 
 

Our work would not have been possible without you.  
 
 

  

 


