
1 | P a g e  
 

 
 

 

 Feasibility Study on Cash and 

Voucher Assistance Programming in 

Cameroon funded by BMZ 

September 2019 
Author: Syed Mohammed Aftab Alam   
            Cash Based Programme in Emergencies Specialist (Global lead),  
            Plan International, Global Hub 
  



2 | P a g e  
 

Table of Contents 
1                                                               

Executive Summary ........................................................................................................................ 3 

Context ............................................................................................................................................ 5 

Objective of the study ..................................................................................................................... 5 

Methodology of the study ............................................................................................................... 6 

General cash and voucher assistance environment in the country ............................................ 7 

Validation of needs ......................................................................................................................... 8 

Market assessment and analysis ................................................................................................... 8 

Number and type of shops ............................................................................................................. 8 

Access to market ............................................................................................................................ 9 

Market price trend with season ...................................................................................................... 9 

Catchment area of the markets .................................................................................................... 10 

Traders’ willingness to participate in CVA .................................................................................. 11 

Challenges in the market .............................................................................................................. 11 

Focus Group Discussion .............................................................................................................. 11 

Key findings: ................................................................................................................................. 11 

Key Observations on livelihoods activities ................................................................................. 19 

Key Informant Interviews (KIIs) .................................................................................................... 12 

Average minimum start-up capital for vocation:......................................................................... 14 

Meeting with MINEFOP (Ministry of Employment) ...................................................................... 14 

Financial Service Providers (FSP) ............................................................................................... 15 

Campost......................................................................................................................................... 15 

Express Union (EU):...................................................................................................................... 16 

Humanitarian peer agencies and their CVA in the area .............................................................. 16 

Risk and Mitigation ....................................................................................................................... 17 

Key Observations from Refugee’s Perspective .......................................................................... 17 

Plan International CVA implementation capability ..................................................................... 18 

Feasibility of cash/voucher programming - Cash/voucher/in-kind? Why? ............................... 18 

Conclusion .................................................................................................................................. 188 

Recommendations………………………………………………………………………………………….19

Blog …………………………………………………………………………………………………………...22              

Annexes…………………………………………………………………………………………………………………..24 



3 | P a g e  
 

  

Executive Summary 
 

The Central African Republic (CAR) has been going through a complex crisis for the past five years, 

affecting the entire population. More than 50% of the population depends on humanitarian aid. 1The 

vast majority of CAR refugees (UNHCR, June 2018), a total of 242,052 people, are in Cameroon. The 

prolonged stay of CAR refugees has a negative impact on social cohesion in the border areas and 

creates pressure on the basic social infrastructure of the state. A recent analysis by Plan International 

of project communities in Cameroon showed that refugee households suffer even more from extreme 

poverty than host households. 

With an aim of supporting the most vulnerable households affected by conflict (particularly Gender 
Based Violence  survivors) through community infrastructures on child protection, promoting inclusive 
and adapted educational opportunities and contributing to meet the basic needs; Plan International 
Cameroon and CAR with funding from BMZ- German Ministry for economic cooperation (through Plan 
International Germany) are implementing a cross-border project in two Sub-Prefectures of the eastern 
region of Cameroon and 4 Sub-Prefectures of CAR with context specific Cash and Voucher 
Assistance (CVA) modalities to support the target beneficiaries.  
 
A detailed feasibility study was conducted in both the countries evaluating the different enabling 
parameters (preconditions) as to understand the suitability of CVA in relation to protection, education 
and livelihood outcomes.  
 
The study adopted a mix of both quantitative and qualitative methodologies to gather data across 2 
divisions in Cameroon and 4 sub-prefectures in CAR for this study. Primary data were collected 
through Focus Group Discussions; individual interviews with traders; Key Informant Interviews (KII) 
with local authorities, trainers, market committee and community leaders including transact walk along 
the markets. The study was led by Plan International’s global lead on Cash and Voucher Assistance 
in Cameroon and Deployable Cash and Market in emergencies specialist in CAR with support from 
external enumerators (only for Cameroon) and project staff. Inputs were received from child protection, 
gender based violence, education, livelihood, food security, nutrition, cash; information technology; 
monitoring and evaluation focal points from the country team.    
 
The following key determinants, which guide whether the cash and /or voucher in particular areas are 
feasible or not were carefully assessed, analyzed and thereby reached to a conclusion.  
 

 General CVA environment in the country and acceptance of cash and voucher by the government 
and the communities 

 Functional market with adequate stock to absorb increased demand, robust supply chain, 
relatively stable price of the commodities. 

 Willingness of the traders to participate in the CVA intervention. 

 Availability of financial service providers and their willingness to collaborate with the program. 

 Coordination with peer agencies to harmonize the CVA practices and avoid possible duplication. 

 Project implementation capacity of the organization and the implementing partners. 

 Favourable security situation in the project areas with appropriate risk assessment in place. 
 
 

                                                             
1 Humanitarian Response Plan, 2018). 
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The feasibility study found cash and/or voucher to be highly feasible for the project interventions in 
order to achieve the protection, education and livelihoods outcomes both in CAR and outcomes in 
Cameroon. Humanitarian agencies have been undertaking CVA covering multiple needs of the 
affected population. There is a positive appetite for CVA by all stakeholder including the communities, 
humanitarian agencies, donors, financial service providers and authorities. The extent to which CVA 
has already been used in past and current humanitarian response is a strong indicator of the feasibility 
of using the modality in future emergencies.  
 
The study also indicated existing and potential livelihood activities, opportunities, vocational training 
framework (time frame and modality) and start-up grants support and made a set of recommendations. 
It is clear that the approach to use cash/voucher in humanitarian response in both Cameroon and 
CAR is evolving from “adhoc” to a “reference” modality of response. However, there are large rooms 

for improvement where the approach can be uniform through larger coordination among the 
humanitarian agencies or a cash coordination mechanism.   

 
END. 
 
 

Abbreviations 
 
BMZ German Ministry for economic cooperation  

CaLP Cash Learning Partnership 

CAR Central African Republic 

CfW Cash for Work 

CVA Cash and Voucher Assistance  

EU Express Union 

FGD Focus Group Discussion 

FSP Financial Service Provider 

KII Key Informant Interviews 

KYC Know Your Customer  

MEB                Minimum Expenditure Basket 

MINEFOP Ministry of Employment and vocational training 

PDM Post Distribution Monitoring 

UCT Unconditional Cash Transfer 

VSLA Village Savings and Lending Association 
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Context 
 

The Central African Republic (CAR) has been going through a complex crisis for the past five years, 

affecting the entire population. More than 50% of the population depends on humanitarian aid. 2The 

vast majority of CAR refugees (UNHCR, June 2018), a total of 242,052 people, are in Cameroon. The 

prolonged stay of CAR refugees has a negative impact on social cohesion in the border areas and 

creates pressure on the basic social infrastructure of the state. A recent analysis by Plan International 

of project communities in Cameroon showed that refugee households suffer even more from extreme 

poverty than host households. 

With an aim of supporting the most vulnerable households affected by conflict (particularly Gender 
Based Violence  survivors) through community infrastructures on child protection, promoting inclusive 
and adapted educational opportunities and contributing to meet the basic needs; Plan International 
Cameroon and CAR with funding from BMZ- German Ministry for economic cooperation (through Plan 
International Germany) are implementing a cross-border project in two Sub-Prefectures of the eastern 
region of Cameroon and 4 Sub-Prefectures of CAR with context specific Cash and Voucher 
Assistance (CVA) modalities to support the target beneficiaries.  
 
The project under discussion (hereafter referred to as BMZ Project; timeline-1st  December 2018 - 30th  
November 2021) addresses the needs of the following groups, directly affected by the conflict as target 
beneficiaries in the two divisions namely Boumba Ngoko and Kadey in Cameroon.  
 

 Girls and boys of pre-school and primary school age 

 Pregnant and lactating women, children under 5 years old. 

 Youth, Women, survivors of GBV 

 Community protection and education structures 

 Public authorities responsible for education and child protection. 

 Refugees and host communities 
 
 
The project has proposed a good measure of CVA modality to address protection and education needs 
of the beneficiaries 
A detailed feasibility study, has thus been conducted to appreciate enabling parameters 
(preconditions) to ascertain suitability of CVA interventions for achieving intended sectoral 
outcomes/impact, and this report is the outcome of the exercise.  
 

Objective of the study 
To assess the feasibility of the use of CVA modality to meet the emergency needs with respect to 
Protection, Education and Livelihoods of the affected communities in 2  Sub-Prefectures of Cameroon 

 

Specific objectives 

 Analyse the acceptability of cash and voucher assistance by the communities. 

 Assess the functionality of markets in four communities, physical and financial access to the 

market. 

                                                             
2 Humanitarian Response Plan, 2018). 
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 Analyse current and possible livelihood strategies and options for the local people; recommend 

suitable interventions linking them with cash and voucher assistance. 

 Analyse the risks associated with cross boarder vocations /income and generating activities. 

 

Methodology of the study 
 

The study adopted a mix of quantitative and 
qualitative methodologies to gather data 
across 2 project divisions for this study. 
Primary data were collected through Focus 
Group Discussions (4 FGD per community); 
individual interviews with traders (sample size 
20 percent); Key Informant Interviews (KII) 
with local authorities, trainers, market 
committee and community leaders including 
transact walk along the markets. The study 
was led by Plan International’s global lead on 
Cash and Voucher Assistance with support 
from external enumerators and project staff. 
Inputs were received from child protection, 
gender based violence, education, livelihood, 
food security, nutrition, cash; information 
technology; monitoring and evaluation focal 
points from the country team.    
 
Focus Group Discussions (FGD) were 
undertaken with adolescent girls and boys; 
women and men above 35 years to 
understand their priority needs and 
preferences. Individual interviews were conducted with traders/entrepreneurs (at least one with each 
of the occupation) to understand the scope of particular occupation and scope of their training. Meeting 
was held with the Ministry of Employment called MINEFOP in Bertoua to understand the various 
vocational training available and possible aligning of available courses as per the specific needs and 
demand of different vocations from the community. Interactions were held with existing and potential 
Financial Service Providers (FSP) including Campost (Cameroon Post), Express Union, local vendors 
and agents to understand their possible engagement in cash and/or voucher distributions.  
 
The enumerators were trained by the IT Specialist on Poi mapper platform with support from global 
lead and project team. Enumerators were also explained the use of “spider web” tool to understand 
market dynamics by the global lead.  
 
Meetings were held with peer agencies such as WFP, UNHCR, Cash Working Group (CWG) to 
understand their role and strategies for scaling up CVA. The CWG had developed a Minimum 
Expenditure Basket of FCFA 29,066 (EUR 44.3) per person per month in 2017 for east Cameroon 
(highlighting the essential/priority items and the corresponding minimum value of support), a revised 
one is expected by October 2019. This value was validated by Plan Cameroon (co-chair of CWG) and 
the revised one should be used as compensation/apprentice for the vocational training period to the 
beneficiaries. 
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Limitation of the study   
 
The study, initiallly planned for 4 
communities of Mboumama, 
Garigombo, Youkadouma and 
Libongo. It was revised to Nyabe, 
Garigombo, Batouri and 
Youkadouma to match the study 
schedule as per actual market 
days. Bertoua region has a big 
market catering to almost all the 
markets mentioned above,where 
market assessment and 
wholeseller interviews was also 
considered.   
Meeting with donor community 
could not be organised due to their unavailability in the country at the time of the study 
 

Key Findings 

General cash and voucher assistance environment in the country 
The CVA environment is Cameroon is generally favourable as many humanitarian agencies including 
the UN are already pursuing this approach. There is active CWG at National (Yaounde) and Regional 
(Bertoua) level  led/co led by WFP/Plan International and Plan International/UNHCR respectively. 
CWG meet every month to discuss the technical issues and to harmonize good practices. To quote 
Country Director of Plan International Cameroon, “Plan International though is new to CVA but 
considering its experience in CVA, it is seen as one of the emerging actor in Cameroon”. WFP is the 

largest single agency following CVA approach (but at present in the north and south west region, Cash 
assistance is facing some challenge due to insecurity)followed by UNHCR. The CWG has developed 
some tools (e.g. Minimum Expenditure Basket for north and eastern region), and a revised MEB is 
expected by October 2019. The CWG was advised to harmonize a common financial service provider 
with the options from Campost, Expression Union, MTN money, Orange money and Eco Bank with a 
harmonised cost applicable to all peer agencies.  Interactions with key stakeholders indicate a strong 
appetite for CVA intervention as a modality to achieve protection, education, livelihood, food security 

and other sectoral outcomes. 

 
The following key determinants, were used to arrive at a conclusion if the CVA modality will be feasible 
to achive the set outcomes to privide integrated humanitariain assistance to the conflict affected 
communities in the project area. 
 

 General CVA environment in the country and acceptance of cash and voucher by the government 
and the communities 

 Functional market with adequate stock to absorb increased demand, robust supply chain, 
relatively stable price of the commodities. 

 Willingness of the traders to participate in the CVA intervention 

 Availability of financial service providers and their willingness to collaborate with the program. 

 Coordination with peer agencies to harmonize the CVA practices and avoid possible duplication. 

 Project implementation capacity of the organization and the implementing partners. 

 Favourable security situation in the project areas with appropriate risk assessment in place. 
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Validation of needs  
 

The needs-validations exercise revealed the following priority needs, which are in conformity with what 
has been envisaged in the project document.  
 

1. Livelihoods-vocational training needs for on-farm and off-farm interventions - input support 
(seeds, tools, small livestock), start-up grant for small business with a start-up kit delivered 
through cash or voucher. 

2. The activities under child protection and education can also be delivered through CVA 
modality. 

Market assessment and analysis 
Number and type of shops 

          Stocks per sector vs Market 

 

Graph-1                                               Table-1                      

All the 5 markets assessed were fully functional and integrated with appropriate supply chain system 

in place in place. The assessment found more than 75% of the shops were well stocked. The highest 

number of shops were in Batouri in all sectors with food topping the list followed by education, WASH 

and hygiene items across all the markets followed by Yokadouma, Garigombo and Nyabi. The shops 

in Batouri, Yokadouma had good stock, storage facilities and supply chain system in place followed 

by Garigombo and the least in Nyabi.  

Bertoua is a big market catering to all the markets in the division followed by Batouri and Yokadouma. 

There is good access to transport and the roads are being widened/repaired by Chinese and 

Cameroon contractors. The Nyabi roads were poorly maintained but it strategically connects Central 

African Republic (CAR) with DRC (Democratic Republic of Congo), and hence there is heavy traffic 

with loads of timber trucks plying daily between CAR and DRC, the roads get damaged quickly and 

maintenance is a challenge but the security try to keep this road operational. 

 
 

Sectors Batouri Garigombo Bertoua Nyabi 
Yokado
uma 

Food Yes Yes Yes No Yes 

Wash Yes Yes Yes Yes Yes 

Kitchen 
utensils Yes Yes Yes Yes Yes 

Mattress 
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Hygiene Yes Yes Yes Yes Yes 

Education Yes Yes Yes No Yes 
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Access to market 
Bertoua divisional market had the 

maximum access to People with 

Disabilities in terms of numbers per 

day (due to its bigger size and wider 

roads with easy access to shops 

and stores) followed by 

Yokadouma, Batouri Nyabe and 

Garigombo.  

      Graph-2                                  Graph-3 

Interestingly the buyers for food, utensils for kitchen, mattress were high among female while the 

buyers for shelter, hygiene and education was high among the males. This indicates the females are 

more responsible for food and kitchen while males are responsible for managing education, shelter 

and hygiene items. This indicates the division of gender roles in the communities i.e the outdoor 

activities are largely dealt by men and indoor by women. This is a big gender role difference between 

the Syrian refugees in Egypt where women are largely responsible for education and protection of 

children compared to the CAR refugee women in Cameroon. 

Market price trend with season  
 

The graph-4 clearly indicates the 

common people have easy access to 

food with an average price per day 

between 100-500 FCFA (€ 0.2-0.7)   

including cassava, tomato, beans and 

eggs. The average price of maize, 

fresh and smoked fish ranges between 

500-1000 FCFA  (€ 0.7-1.5) hence not 

affordable for common people. This 

also indicates the income level of 

common people which is 

corresponding with the food habits. 

                                                                                                 Graph-4 
The transactions in the market is generally higher from November to December due to dry season 
and also  the people mobilise money from mining or labour intensive work in the field (this is also the 
festive period where the community is preparing for the end of year feast) while they have limited 
access to work during rainy season (September to November-lean period during this period the 
prices of food items decreases while that of manufactured products increases). 
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                                                                          Graph-5 
The graph-5 indicates the availability of food items at peak season such as Cassava and smoked fish 
are largely available from June to August (in the rainy season) compared to beans, eggs, groundnut 
from August to January while the rich proteins such as fresh fish from December to March. Common 
people including host and refugees usually have access to cassava, eggs  in the rainy season while 
beans, maize, groundnut and tomato in the dry season with in the range of 100-500 FCFA (€ 0.2-0.7) 
and with occasional  access to rich proteins (fish). Thus it is clear, the common people with low income 
level have access to very basic food consisting of carbohydrates and few proteins.  
There is also a similar trend in terms of access to 
WASH items where the peak months range from 
November to December while off-peak months 
range from January to March. 
 
Similarly the sale of agricultural items such as 
cutlass, hoe and insecticides are at peak from 
July to September and off-peak from January to 
March. 
 
The essential commodities were adequately 
stocked and the supply chain of these commodities 
were well maintained without ant seasonal disruption.                    Graph-6 
The traders expressed their confidence and capacity to manage the market dynamics. Some of the 
traders had previous experience with voucher system and thus were confident to express that there 
will be no inflation if the cash/voucher is injected in the market. 
 

Catchment area of the markets 

 

The assessed markets serve as the central markets for the targeted beneficiaries. Distance to the 
market for the people ranges from 0 to 5 km. People travel to the markets either on foot or by 
motorcycle taxi and the time consumed is between 10-60 minutes. Feeder road to/from the markets 
are mostly earthen. Public transport between those markets is very poor with limited buses but the 
people mostly use the motorcycle taxis. Considering the proposed project locations are generally 
within a short periphery of these markets (0-5 km), the target beneficiaries will have easy physical 
access to these markets to meet their basic needs.  
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Traders’ willingness to participate in CVA 
All the interviewed traders expressed their willingness to participate in the CVA. Some traders in 
Nyabi, Garigombo, Batouri, Yokadouma and Bertoua  were aware and had experience of voucher 
modality by certain peer agencies including Plan International, WFP and expressed their capacity to 
supply any items as per need with a lead time (2-3 weeks). The traders also expressed their 
commitment that there would be no inflation in price in case of any increased demand as there are 
generally good number of well stocked shops in the markets with good competition and steady supply. 
Further, about 80% traders expressed to have a good access to credit facilities from their supplier 
while remaining 20% traders expressed having adequate capital on themselves to meet an increased 
demand.  

 

Challenges in the market 
 Poor road conditions in some communities and markets such as Nyabi, Garigombo are the major 

challenge for the market infrastructure development and equally lack of storage systems in the 
markets which thus has negative impact on the supply chain and instability in the pricing of 
commodities. 

 Poor public transport systems result in limited access to the market- more time consuming and 
expensive. 

 Limited employment and income opportunities result in limited access to cash and thus limited 
contribution to the markets.  

 There is some confusion among the traders with raised expectation especially comparison to UN 
agencies i.e. expecting high value of cash/voucher transfer value to be injected to most of the 
communities. 

Focus Group Discussion 
Focus Group Discussions (FGD) were undertaken with women and men above 35 years; adolescent 

girls and boys to understand their priority needs and preferences.  

Key findings: Livelihood: Men and Women above 35 year: 
 The data from 3 communities such as Yokadouma, Garigombo and Nyabi indicate 70% of livelihood 

interest for women and men above 35 years was largely related to on-farm activities such as 
agriculture, Pisciculture, livestock followed by off-farm livelihood including driving, small trading, 
documentation centre and tailoring. 

 Women and men were largely interested to sustain their traditional livelihoods i.e. from the farms. 

 The assessments revealed some interesting findings on current and possible livelihood activities 
in the areas (see below table). Women (above 35 years) have been pursuing and interested in on-
farm activities (e.g. cassava plantation; ground nut, maize, Pisciculture, vegetable farming, small 
livestock such as poultry, duck and goat rearing). They generally sell their agriculture produce in 
the nearby market are also engaged in running small cafe, food stalls or beautician parlour while 
men (above 35 years) are mostly engaged in agriculture, animal husbandry in addition to off-farm 
livelihoods such as tailoring, auto driving and small trading.  

 Women, who have been currently pursuing livelihood activities expressed control on their income 
and it does not create conflict in the household. 20-30% women expressed their interest for gender 
transformative trades such as auto driving, crushing mills, documentation centres and phone box 
which have traditionally remained a male domain.  

 Some of the challenges faced by the refugees was lack of access to land for agriculture due to their 
status. When a refugee takes a land on lease, s/he has to pay the leasing price plus the input costs 
for agriculture. While when an individual from host community does agriculture, s/he doesn’t need 
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to pay any cost for lease since the land belongs to the individual. Thus when a refugee plans to 
undertake agriculture the cost implication is the lease cost plus the input cost for agriculture. This 
is an area which needs to be solved through advocacy with the authorities which will thus permit 
the refugees to practice agriculture. 

Adolescent Girls and Boys:  
Vocations opted by adolescent girls and boys              Vocations opted by women and men above 35 years 

 

                                    Table-2                                                                                   Table-3 

 

 

 While 70% of the livelihood interest of adolescent girls and boys was largely on the off-farm 
livelihoods- opposite of women and men.  

 The adolescent girls were more consistent in the livelihood selection such as hair dressing, small 
trading and tailoring while adolescent boys were inconsistent with trade selection such as small 
trading, auto driving, phone box, music, restaurant/ café. 

 In case of both adolescent girls and boys, the interest was in making quick income compared to 
the elderly women and men.   

 The average monthly income from both on-farm and off-
farm livelihood activities range between 70,000-120,000 
FCFA (€106-183) for men; 10,000-60,000 FCFA (€ 15-92) 
for women above 35 years while for adolescent boys it is 
40,000-120,000 FCFA (€61-183) and for adolescent girls it 
is 10,000-40,000 FCFA (€15-61) respectively.  

 The key reason for less income is largely due to lack of access 
to capital, lack of farming tools for host community and for 
refugees from CAR it is lack of assets i.e land, daily labour and low 
wages.                                                                                                                            Graph-7 

 It was also observed the refugees were paid relatively lower than the host population.   

 

Key Informant Interviews (KIIs) 
A series of individual interviews were conducted with different entrepreneurs in the markets (at least 

one with each of the occupation) to understand the scope of particular occupation and scope of their 

training. Meeting was also organized with the government vocational training institute called 
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MINEFOP under ministry of employment in Bertoua in order to understand the appropriate vocational 

training available and also to explore the possibility of aligning courses as per the need and demand 

of different vocations from the community. 

Key observations: 

 Interviews with some of the employers of livelihood 
units indicate that the range of male participation vs 
the female is higher under skilled and un-skilled 
categories.  

 Available skill in the community was agriculture, motor 
mechanics, tailoring and hair dressing. 

 Level of skilled workers were largely available in 
Batouri and Yokadouma which are urban towns 
compared to the remote and rural ones being 
Garigombo and Nyabi. 

 There is a big gap in the availability of both skilled and                                                Graph-8                                                     
unskilled female workers which is also due to lack of 
vocational training facilities for different trades. Also 
the people are not aware of different trades which 
would require training. This is due to knowledge gap. 
Further, there were not many opportunities where the 
people could have benefitted from. 

 Interestingly average monthly income of skilled 
workers ranges between 13,000-29,000 FCFA (€ 20-
44) while that of Unskilled workers are between 
24,000-45,000 FCFA (€ 37-69) which is on the higher 
side. It is due to lack of opportunities for skilled people 
or even lack of start-up capital to start their livelihood                                    Graph-9 
activities or even their skills are not updated with market need and demand. The skilled pay wise 
is higher but number of days of employment is less and hence overall less income while unskilled 
have low wage per day but they have more number of days of work available and hence higher 
income.  

 The share of self-employment3 (people in the assessed 
markets range between 66-75% while for the salaried 
employment,4 it ranges between 25-33% which is on 
the lower side indicating that there are lack of 
opportunities for skilled employment for skilled and 
unskilled persons.  

 The high share of self-employment also indicates the 
interest of the community and demand in the market 
which will thus contribute to the stimulation of market 
based economy.                                                                                                  Graph-10                                           

 Further, with the provision of skill transfer through vocational training in the project will create 
opportunities for the beneficiary to set up their own self-employment followed by creation of more 
employment opportunities for other community members. It will also help in strengthening the local 
economy.  

                                                             
3 the state of working for oneself as owner of a business rather than for an employer- ex motor repair workshop, tailoring workshop. 
4 is when one work in someone else's enterprise – ex. working as a craftsman in craft shop, tailor master in tailoring shop 
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Average minimum start-up capital for vocation: 
         

                                                                    

                                                                    Graph-11 

 As per graph 11, the average minimum start-up capital for each is mentioned above in the graph 
which is taken from the assessed 4 markets/communities. The minimum capital is 50,000 FCFA (€ 
80) for Shoemaking while the maximum is 2,000,000 FCFA (€ 3,053) for mechanic and butchery. 
While other vocations such as hair salon, masonry, agriculture, petty business, embroidery, caffe 
are within 200,000 FCFA (€ 305) followed by animal husbandry, documentation centre, market 
gardening, carpentry, electronic, fishing, craftwork are in the range of 200,000 to 500,000 FCFA (€ 
305 to 763) and driving one of the expensive ones being within 1000,000 FCFA (€ 1,526) largely 
due to documentation costs. 
 

Meeting with MINEFOP (Ministry of Employment) 

 Training facilities available in the assessed communities were minimum and limited to MINEFOP 
which has variety of vocational training courses including electronic, plumbing, transport, 
hospitality, carpentry, masonry, animal husbandry, agriculture and were open to customise the 
training modules both for centre based training and outreach training in the field. 

 Some of the interviews indicated that trainers with support from humanitarian agencies had been 
providing training to the trainees but mobilising a certificate from authorised agency was a 
challenge. There are two issues linked with this. Firstly a trainer (for example a master tailor) trains 
but cannot provide a certificate which needs to be issued in coordination with the authorised and 
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accredited vocation training institute and here it is MINEFOP. Secondly, a certificate will be issued 
only following an evaluation on the completion of an approved and agreed module of the course. 

 There are existing modules with specific course and duration with price. For details please refer to 
annex-1. 

 Modules can be worked out with PLAN and MINEFOP for contextualised and the memorandum of 
understanding has been initiated between both agencies. 

 In the absence of training institutes like MINEFOP in the remote locations, beneficiaries can be 
trained with the shops of the corresponding vocation for a prescribed period of time and the 
certificate will be awarded to the successful participants following the completion of training will 
need to be certified by the training institute. 

  Some of the participants complained of the lack of provision of apprentice/stipend during the 
training period due to which the drop-out rate was high and the course for livelihood was not 
successful. 

Recommendation: 

 It is recommended that the participants for each vocation should be provided with cash 
support for the duration of training equivalent to the MEB (Minimum Expenditure Basket) of 
that region on pro-rata basis. Following the completion of vocational training a start-up 
grant and kit should be provided based on the merit and feasibility of the business plan 
through cash/voucher modality. 

 The module of each vocation should be prepared in coordination with accredited vocational 
training institute (for ex MINEFOP) and should be monitored by the concerned agency or a 
team of nominated experts by the project team. Also the trainees need to be certified by the 
training institute. 
 

Financial Service Providers (FSP) 
There are variety of FSPs available in the eastern part of Cameroon such as Campost (Cameroon 
Post), MTN money, Orange money, Express Union, CCA and others. The assessment team had 
meetings with the following and key points of discussion are as follows: 
 

Campost: 
 Campost is the government of Cameroon FSP and has the maximum outreach in Cameroon though 

it is new to digital cash transfer. 

 It has four types of platforms such as: 
1. USSD code for qwerty mobile 

phone 
2. App based- from play store for 

smart mobile phone 
3. Post Office -Kiosk 
4. Online banking  

 Campost being the government agency 
assure to have has appropriate security 
and control at each level of transaction 
with encrypted data. They have the 
widest network outreach in every 
division/sub-division through their 250 
Post Offices (PO). 

 Wherever PO is not available, they 
have more than 100 agents and also 
recruiting more agents at the field level. 

 They are present almost in all BMZ project locations.                                   Graph-12 
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 KYC (Know your Customer Compliance): It would require the identity                                                                                          
document of the beneficiary/customer. In the absence of any valid document, negotiations are 
possible to accept Plan International identity cards/undertaking by the community leader for KYC 
compliance. 

 Real time monitoring reports will be available and a dedicated user ID can be issued to Plan. 

 Service charge- it is nominal and in between 50-500 FCFA or 0.1% of the transfer and it is 
negotiable based on partnership values.   

 

Express Union (EU): 
 

 EU has 600 sub-offices with attached kiosks/agents and specialises on micro finance management, 
investment, savings and loans. 

 Account can be linked to all mobile service providers such as MTN, Nextel, Orange etc. 

 Plan Cameroon has a MOU with Express Union. 

 KYC compliance: They accept Plan beneficiary card for the KYC compliance in the absence of 
formal identity cards. 

 Financial reports will be available after each transaction and all times. 

 Service charge- it is fixed for each partner but it is higher than Cam post. 

 For details on transfer service charge, please refer to annex-2. 
 
Recommendation: 

 
Campost has the maximum outreach in the country and also is a government entity. The 
security and control system seems good and the service charge is very less. Considering 
Campost’s flexibility and commitment it is recommended Plan Cameroon signs an agreement 
with Campost as soon as possible. This will create a multiple option for transfer of cash for 
Plan Cameroon either through Campost or Express Union whichever works in the area better.  
 

Humanitarian peer agencies and their CVA in the area 
 

 World Food Programme (WFP): WFP has been working with Plan International Cameroon and 
WFP positively appraised the partnership. Plan Cameroon co-chairs the cash working group at the 
national level. WFP has been transferring cash through FSP-MTN money through a negotiated 
service charge. The transfer value of cash by WFP is 8,800 FCFA (€ 13.4) per person which 
accounts for the 100% food basket value of a person for a month. WFP transfer cash to 36,000 
beneficiaries to ensure food security. Services of MTN was overall positive. There were some 
technical glitches (such as freezing of network, improper input of mobile phones and equipment 
being shared between multiple beneficiaries) experienced through MTN but it was resolved by 
additional technical capacity by MTN. 
 

 UNHCR: has been working with Plan International to reach the medium level vulnerable CAR 
refugees while the most vulnerable is targeted by WFP. UNHCR’s caseload consist of 90% of 
refugees while 10% of the host population. UNHCR provides 10,000 FCFA (€ 15.3) per household. 

 UNHCR were planning to transition from assistance to safety net mode on the World Bank model 
which provides 20,000 FCFA (€ 30.6) every two months. They positively appraised the services of 
MTN. 

 UNHCR delivers dignity kits through vouchers in the north and south west Cameroon since cash 
is not permitted by the authorities in that region. 
 

 Cash Working Group (CWG): Plan Cameroon co-chairs the CWG at the national level with WFP 
since May 2019.  CWG has a recommended MEB value of 218,000 FCFA (€ 333) since 2017 for 
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a household 0f 7.5 members which works out to be 29,066 FCFA (€ 44.4) per capita per month. 
However data for revised MEB is being jointly worked out by Plan and CWG and the report will be 
available by end of October. 
 

Recommendation: 

 
Plan Cameroon should use the revised MEB value for cash compensation of livelihood 
beneficiaries during the vocational training period. 

Risk and Mitigation 
 

The study team identified the following risks and possible mitigation measures:  
 

Risk Likelihood Impact 
on 
program 

Mitigation Measures 

Targeting might be difficult as 
both refugees and host 
population will be willing to 
receive assistance 

High Medium  Develop thorough selection criteria. 

 Pursue participatory and transparent 
approach  

 Set community-led complaint & feedback 
mechanisms  

Traders might spike the price of 
the commodities during 
implementation  

Medium High  Reassess the price in the market and 
negotiate accordingly 

Drop out by the trainee if not 
compensated by the apprentice 
support 
 

Medium High  Close and frequent monitoring of the 
trainees 

 Develop contingency plan in case of a 
drop out 

Security situation might 
deteriorate 

High High  Maintain close coordination with Security 
Manager and follow his advice 

 Maintain low profile in the community 

 Plan International staff should not carry 
the cash and distribute by themselves 

 There might be a need to adapt the 
programming 

 

Key Observations from Refugee’s Perspective 
 

 The CAR refugees were overall satisfied and happy with the positive attitude and acceptance by 
the host population. There has been peace and better social cohesion with the host communities 
compared to their own country where “social cohesion” was missing. 

 The CAR refugees after arriving in Cameroon have learnt skills on agriculture and diverse livelihood 
practices. Should they return in near future, they would take these skills with them and bring positive 
changes in the lives of CAR population and thus contribute to the overall development. 

 Refugees were interviewed in all the 4 assessed communities and of these in 3 locations they were 
clear “not to return to CAR”. In the 4th location less than 50% interviewees mentioned “they would 
return only if UNHCR or the authorities ensure safety for the returnees and peace in CAR”. 
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 There has been an issue to access land for refugees for agriculture and largely it is expensive to 
lease. There is a need for advocacy with the host authorities through UNHCR and other peer 
agencies to link the access to land for refugees for livelihood activities. 

 Plan International CVA implementation capability 
 

Plan International started CVA as a preferred modality of response by 2011. Over the period, its 
portfolio grew rapidly. By March 2019, its global cumulative portfolio reached to 75 million USD with 
over 250 trained human resources across different country offices.  
 
While Plan International Cameroon Office started CVA only in 2016, its growth is impressive-with a 
portfolio of 5.4 million USD (as of May 2019) with two trained human resources. Plan International 
Cameroon is now the emerging CVA player in Plan international with 17% of the CVA portfolio in West 
and Central Africa region of Plan International.  It has now the good program design and 
implementation capacity as well as have a strong interest to grow its CVA portfolio.  

Feasibility of cash/voucher programming - Cash/voucher/in-kind? Why? 
 

Understanding whether or not CVA is feasible and appropriate means by which to respond to needs 
in a given context relies on a number of critical factors.  
For example, if cash transfers are to be an effective way of meeting the needs of people affected by 
crisis:  

 It is critical that markets are able to supply the goods and services that people need, that people 
can afford them and people are able to access those markets. In this scenario, markets are 
functional and integrated. 

 To ensure that programmes are efficient, safe and accountable, it is important that an appropriate 
means of delivery can be identified. Here there are multiple options such as Mobile and Post Office 
delivery mechanism. The best possible option to be considered based on the context and situation. 

 Given the increasing use of CVA globally and multiple benefits cash can provide over commodity-
based transfers (under the right conditions), this study sought to consider the feasibility and 
appropriateness of cash transfers in emergencies due to crisis in CAR and its impact on Cameroon. 
The study considered contextual factors, including the levels of acceptance by stakeholders, and 
pre-existing or crisis-related socio-economic vulnerability.  

 To understand concerns about feasibility in the region, markets and financial services were 
explored in some depth.  

 Thorough discussions with adolescent girls, boys, women and men from refugees and host 
communities indicate the strong preference for cash/voucher programming as the modality of 
response.   

 Discussion with humanitarian agencies including WFP, UNHCR, Cash working group, FSPs, 
MINEFOP, Government agencies are of the strong opinion to go ahead with CVA as the preferred 
modality of response. 

Conclusion 
 

 The feasibility study found cash and/or voucher to be highly feasible in the areas.  

 Humanitarian agencies have been undertaking CVA covering multiple needs of the affected 
population.  

 There is a very positive appetite for CVA by all stakeholder including the communities, humanitarian 
agencies, donors, FSPs and authorities.  
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 The extent to which CVA has already been used in past and current humanitarian response is a 
strong indicator of the feasibility of using the modality in future emergencies.   

 It is clear that the approach to using cash in humanitarian response in both Cameroon and CAR  is 
evolving from “adhoc” to a “formalized” modality of response. However, there are large rooms for 
improvement where the approach can be uniform through larger coordination among the 
humanitarian agencies or a cash coordination mechanism.   
 

Recommendations  
 

Based on the findings of the study, Plan International Cameroon is recommended to implement the 
project with CVA modality in the proposed locations.  

 
Recommendations on cash and voucher modalities 
 

 Cash for livelihoods- Project should prioritise providing cash as start-up grants to establish 
enterprise, workshop and also to purchase the livelihood kits. 

 Commodity voucher- Commodity voucher is recommended for activities when the cash transfer 
doesn’t work or not permitted by authorities or there is a speculation that the particular deliverable 
will not be achieved with cash transfer such as start-up kit,  start-up grants for livelihoods (off-farm 
in particular). These vouchers can also be used to redeem for small animals such as poultry, goat, 
pigs etc. 

 Cash for Work CFW: should be undertaken for rehabilitation of public assets such as in schools for 
cleaning and levelling the ground, the classrooms and toilets.  

 Post Distribution Monitoring (PDM) should be conducted within two weeks of cash or voucher 
distribution.  
 

 

Recommendation on livelihoods activities 
 

 There will be different types of potential livelihood activities with corresponding training duration, 
costs and start-up grants. Identified potential trainings for On/Off farm livelihoods should follow the 
prescribed training modules of MINEFOP (annex-1) or other authorised institutes. Also courses 
should be adapted and contextualised in consultation with the potential beneficiaries. The 
trade/vocation selected should fit with the available value chain to ensure instant income.  

 At the end of the training, the trained beneficiaries should be supported with start-up grants through 
cash or vouchers coupled with the necessary livelihood kits to kick start their micro enterprises.   

 There are capable suppliers for the livelihood kits (as start-up support) in most of the markets 
assessed in Batouri, Garigombo, Yokadouma and Bertoua. The wholesalers/suppliers have 
sufficient capacity and commitment to supply at any location in the assessed areas to the 
beneficiaries through cash or vouchers. The project team should coordinate with them well in 
advance for their necessary preparation.  

 Some of the vocations does not demand specific training (e.g push cart). An orientation should be 
provided by the suppliers or by the project staff.   

 On farm activities if promoted well will not only be a source of income for the poor people but will 
also help to address food insecurity and under nutrition issues. Thus, on-farm activities should be 
encouraged. Agriculture technician from the division/prefecture and are committed to provide 
technical support and thus should be outsourced for the training period through a memorandum of 
understanding.  
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 When small livestock are provided, there is a risk that people may consume them. Care should be 
taken that they are not provided during festival time. Adequate commitment is required to establish 
monitoring mechanism (such as peer to peer monitoring).  

 Improved quality seeds (such as vegetable seeds) are not available in all markets. When there is 
an interest for vegetable production, seeds should be distributed in-kind or through voucher 
modality to ensure quality. 

 Usually there are savings group in all communities and these groups can be sensitised and 
capacitated as per the principles VSLA (Village Savings and Lending Association) and this project 
has also plans to implement different activities through community level VSLAs. The livelihood 
beneficiaries should be linked with the existing VSLAs to promote saving credit activities to further 
promote their enterprises.  

 Plan International Cameroon is already distributing food using vouchers in the WFP project in some 
locations. When identifying the project beneficiaries particularly for livelihood, due consideration 
should be given to avoid duplication. 
 

 
Recommendation on Vocational training 

 

 It has been observed in other countries that the trainees drop out from the vocational training due 
to lack of close monitoring and apprentice support.  

 The trainees should be provided with cash support for the duration of training equivalent to the 
MEB (revised MEB value for compensation of livelihood beneficiaries during the vocational training 
period) of that region (for example as per 2017 rate it 29,066 FCFA (€ 44.3) per capita per month) 
on pro-rata basis. Following the completion of vocational training a start-up grant and kit should be 
provided based on the merit and feasibility of the business plan through cash/voucher modality. 

  Project team should closely follow up with the trainees during training period in order to minimize 
drop out. A contingency plan is required to address drop-out issues.  

 The training providers should be encouraged to provide a job-placement upon completing the 
trainings. 

 It is recommended that the participants for each vocation should be trained by certified technicians 
from accredited institutions or selected workshops identified by the institution (MINEFOP) / panel 
of experts from project for the recommended module of the vocation.   

 The module of each vocation should be prepared in coordination with accredited vocational training 
institute (for ex MINEFOP) and should be monitored by the concerned agency or a team of 
nominated experts by the project team.   
 

Recommendation on Financial Service Provider 
 
Campost has the maximum outreach in the country and also is a government entity. The security and 
control system seems good and the service charge is very less. Considering Campost’s flexibility and 
commitment it is recommended Plan Cameroon signs an agreement with Campost as soon as 
possible. This will create a multiple option for transfer of cash for Plan Cameroon either through 
Campost or Express Union whichever works in the area better.  
 
Recommendations for gender / cross cutting issues 

 
 

 It is feared that cash and vouchers, if given to women or controlled by them, may increase gender 
based or domestic violence, as men resent losing control over the household and the finances that 
the cash and vouchers may bring to women. However, there is a concern that if cash is given to 
men it will be diverted for antisocial uses, depriving the household of necessities.  
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Plan International Cameroon should: 

  Sensitise all forms of gender on CVA and develop an understanding of who is benefitting and 
managing resources and an assurance that women’s social roles and relations will not be damaged 
by the CVA interventions. 

 Ask who in the household takes decisions and controls cash and how community decisions are 
reached. 

 Ensure CVA distribution mechanisms take gender considerations on location, time and safety 
issues, ease of access and minimise overburdening beneficiaries. 

 Establish safeguarding and accountability mechanisms including complaints procedures. Ensure 
that both women and men staff represent the complaints/grievance section so that different 
members of the community feel comfortable in reporting. 

 Ensure women beneficiaries as much as possible but not less than 50 % of the total participants 

 The Project Manager and CVA Focal Point of Plan International Cameroon staff should remain in 
close coordination with the Global CVA team and request for technical support as and when 
required.  

 
 
Recommendations on Protection and Education Objectives (not foreseen in the TOR) 
 

 Plan International Cameroon is highly encouraged and recommended to undertake CVA modality 
for activities under Protection and Education objectives. There are several avenues such as the 
project can provide cash/voucher support instead of “material support” to help beneficiaries meet 
the quality requirements associated with caring for survivors of GBV and child protection cases; , 
providing cash to teachers and many more. The team has been briefed on this and they are most 
welcome to consult GH CVA team for any technical support. 

 
 
 
 
 
End of document 
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Blog 
A blog and a video on the feasibility study was published and here below are the details: 

Published on : 

https://sadaqa.in/2019/09/15/story-of-maimouna-from-central-africa/ 

https://iiibf.com/story-of-maimouna-from-central-africa/ 

Story of Maimouna from Central Africa 

Maimouna is emotional in one of the refugee camps Garisingo in east Cameroon when she recalls 
the horrific journey she took from Central African Republic (CAR) to Cameroon in 2014 following an 
ethnic conflict between two communities. She struggles to describe exactly what she saw and 
experienced in those last few days and weeks in CAR 
She has a family of 9 persons.  At her home in the CAR, Maimouna made a decent living with her 
husband doing agriculture, buying and selling animals. It put a roof over her family and provided three 
meals a day. All that changed 5 years ago, when violence in CAR reached her community. 
 
Maimouna and other affected population were running for their 
lives with no food, houses damaged, livelihoods collapsed and 
schools shut leaving them no option to cross over and take 
refuge in another country for safety.  
 
Being a mother, she did not care about her own safety; could 
not stop her emotion and affection to include 9 other children 
with her family who were either left orphaned or disabled by the 
impact of conflict. Maimouna with her extended family moved 
with minimal belongings, walked for days, nights and months 
covering hundreds of kilometres and going through 
inexplicable challenges on their way. At last they managed to cross the border and take shelter in a 
neighbouring community in Cameroon.  
 
Maimouna is among the 372,542 refugees from CAR, amongst which 267,813 are living in the east 
region of Cameroon.  
 
Abdou, another refugee from CAR works in a farm nearby to the camp with a limited income. Like 
Maimouna, Abdou is equally happy to stay in Cameroon. On his return to CAR, he endorses that he 
will only return when peace and social cohesion has been restored. 
 
Maimouna and Abdou are beneficiaries of a monthly cash transfer of 7,040 FCFA (€ 10.7) per person, 
per month in their families. This transfer is made by Plan International, supported by the World Food 
Programme.  
 
I could see a glow of happiness and satisfaction in Maimouna’s eyes where she says “now it is much 
better. We are more secure, and thanks to Plan International, we have basic food support through 
cash. It gives us choice and dignity to select our own food items. We would not like to go back to CAR 
until UNHCR ensures there is peace and safety for us. If nothing will disturb us, we would like to stay 
here.” 

 
Maimouna with the cash support manages food for her own family and also the extended family of 18 
members. She is happy to say that the amount of 7,040 FCFA (€ 10.7) is satisfactory to manage food 

https://sadaqa.in/2019/09/15/story-of-maimouna-from-central-africa/
https://iiibf.com/story-of-maimouna-from-central-africa/
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security for a month per individual. This support has helped women and girls to have improved 
protection and thus do not need to go out to look for food outside the camp.   
 
Plan International Cameroon with support from World Food programme is supporting a total of 34,722 
beneficiaries from 6,825 households to CAR refugees for ensuring food security through Cash 
modality.  
 
Miriam Castaneda, Country Director for Plan 
International Cameroon is a great of advocate of CVA and 
proudly says “CVA is more efficient and effective. Plan 
International Cameroon is seen as an experienced actor 
on CVA and we intend to take it forward”.  

 
Maimouna and other women have plans to come 
together form a Village Saving and Learning 
Association (VSLA). This matches with the objectives of 
Plan International’s BMZ project.   
The BMZ project seeks to reduce the dependence on aids 
on social basic infrastructures in the communities affected by the Central Africa conflict in Cameroon 
and CAR. This project is funded by the German Ministry of Economic Cooperation and is implemented 
in 11 communities in two divisions in the east of Cameroon. It has three components Protection 
(priority to child protection and Gender Based Violence), Education and Livelihood components.  
For the livelihood component, Plan International Cameroon and CAR with the help of Plan 
International Global Hub CVA team have conducted feasibility studies to link cash and voucher as 
modality with the livelihoods.   
 
CVA modality is increasingly becoming as one of the preferred modalities of responding to 
emergencies in Cameroon and CAR. Plan International has reached close to 2 Million beneficiaries 
with a cumulative growth of close to 75 Million USD in the last 5 years. “Plan International Cameroon 
has developed a strategy to reach more vulnerable girls and boys in need, and with the availability of 
additional funds, the implementation of the strategy will unroll” adds Miriam Castaneda.  
 

  

Video: 

The link is as follows. It was launched on youtube.com, facebook.com and Plan International’s work 

facebook. 

https://www.youtube.com/watch?v=aDnXk_uqCCI  

 
 
 
 
 
 
 
  

https://www.youtube.com/watch?v=aDnXk_uqCCI
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Annexes:  
Annex -1 

Information from the ministry of vocational training and employment (MINEFOP) 

Below are the different vocations, duration and price: 

SAR AM ( it is the state institution that train adolescents in vocational 
training) 

 Vocations  Price for 
the first 
year 
(FCFA) 

Price for 
the second 
year 
(FCFA) 

Accelerated classes is 
9 months for all the 
different fields and the 
price is upon 
negotiation Motor mechanics 25000 37500 

Restauration/cafe 
management 

25000 37500 

Tailoring 25000 37500 

Building 25000 37500 

Wood work 25000 37500 

Metallic welding 25000 37500 Accelerated classes 

Vocational centre for the women and the family 

activity Training fee  
per year 

Duration   

Restauration / café 
management 

45000 One year 3- 6 months and the 
price is 15000 per 
month Computers/secretariat 35000 2 years 

Tailoring  35000 2 years 6-9 months for 
accelerated course and 
the training fee is 15000 
per month. 

Agro pastoral 35000 1 year 

 

 

NB: All these training institutions are found in Batouri and Youkadouma. Hence the 

beneficiaries’ must move from their communities and live in these localities for the period of 

training. 
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Annex-2 

Express union  

Below are the transfer service charge that applies to UNFPA and other partners. 

Amount for transfer  (in FCFA) Service Charge (in FCFA) 

Bellow 15000 250 

15001-25000 500 

25001-35000 700 

35001-45000 850 

45001-55000 1150 

55001-75000 1500 

75001-95000 1650 

95001-150000 1950 

150001-200000 2350 

200001-300000 2400 

300001-400000 2500 

400001-500000 2600 

500001-600000 2900 

600001-700000 3100 

And above  

 

Management fee during payment - 1 – 10 beneficiaries free of charge in 
all the 10 regions of the country 

- 11-20 beneficiaries =25000 
- 21-30 beneficiaries=30000 

- 31-50 beneficiaries=40000 
- More dan 50 beneficiaries=60000 

Mission fee for payments in communities 
where they are no express union agency 

25000 per agent per day 

Pre-finance fee (to be reimburse 7 days 
maximum after deposit) 

1.5% of the total amount paid 

Rectification/diverse operations  500 per operation 
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Annex-3 

Market Assessment (Observation and Traders’ Survey)  

Date  

Name of the Market  

Name of the council  

 

 Geographic location of the market:  

 

 Code 

1=Primary, 2=Secondary  

Frequency:  1.Daily, 2.Weekly,   
 

Type of market infrastructure: 
[tick all that apply] 
 

1 Temporary make shift structure 
2 X Permanent open structures 
3 X Adjoined individual shops 
4 Other__________ 

 

Number of stores/shops 

Food  

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  

 
 

Approximate buyers for food (daily) 

 Total Male% Female% 

Food    

WASH    

Kitchen    

Mattress and blanket    

Shelters    

Hygiene    

Education    

    

 
 

 No of people with disability access critical market systems in crisis and non-crisis time? 
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 How do people with disability access critical market systems in crisis and non-crisis time? 

 

 

 Catchment areas of the market including distances (km) 

 

 

 Peak and Low commodity marketing months/ seasons 

  

Major items 
(food, WASH, 
Shelter, NFI etc)  

3 Peak marketing months 
 

3 Low marketing months 
 

 Month 1 Month 2 Reason Month 1 Month 2 Reason 

       

       

       

       

       

       

       

       

       

       

       

       

       

 

 

Current price levels  

Commodity 
Local unit of 
measure  

Price of local unit of measure 

Groundnuts (grains)    

Cassava  
- Tubercles 
- Flour 
- Baton 
- Gari 
- Starch 
- Others 

 

   

Plantain    

Cocoyams    

White yams    

Palm oil    

Vegetables 
- Huckleberry 
- Eru 
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- others 
 

seasonal fruits 
- mangoes 
- bush mangoes 
- pears 
- passion fruits 
- pineapples 
- plumbs 
- bananas 
- sugar cane 
- others 

   

maize  
- grains. 
- Corn buds 
- flour 

   

 Fish 
- Fresh fish 
- Smoked fish 

 

   

Fresh Tomatoes    

Non timber forest 
products ; 

- eru, 
- ngancer , 
- white pepper,  
- seeds of bush 

mangoes 

   

Pepper     

Snails     

Caterpillars 
- dry 
- fresh 

   

    

Rice    

Sugar 
- cubes 
- powder 

   

Concentrated  tomatoes 
- Sachets. 
- Tins  

   

groundnuts oil 
 

   

Butter 
 

   

Chocolate 
 

   

Mayonnaise    
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Salts 
 

   

Cubes 
 

   

Sardine 
 

   

Biscuits 
 

   

Yagouts    

Juice 
 

   

Sweets 
 

   

mineral water 
 

   

- Tea (shy) 
 

   

    

Cloths 
- Trousers 
- Skirts 
- Shirts 
- wrapper 

 
 

   

Shoes 
- females  
- males 

   

kitchen utensils 
- pots  
- plates 

 
- knifes 

 

- spoons 
 

- dishes 
 

- water recipients 

   

farming equipment 
- hoes 
- cutlasses 
- files 
- spades 
- diggers 
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containers for 
transportation and storage 
of water 

- bowls 
- 20L gallons 

   

Beauty items for both men 
and women. 

- Rubbing oils 
- Powder 
- Hair oil 
- perfumes 

   

Savon    

Insecticides and herbicides     

Mrainding machine    

Telephones    

 

 

 Supply chain system (across different themes)-spatial and temporal both. Any challenges 

Name and Place 
 

Remarks 

Food   

WASH   

Kitchen   

Mattress and 
blanket 

  

Shelters   

Hygiene   

Education   

 
 

 What percentage in terms of price is different compared the source?  

Items % 

Food  

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  
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 Who sets the prices at which traders in the markets (gov, big traders, each trader etc? 

Food  

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  

 

 Storage facilities in the market  

Food  

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  

 

 

 Do traders display the prices in markets?  

Food  

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  

 

 Are the displayed market prices easily readable by girls, boys, women and men?  

 

 

 Do traders price-discriminate by charging different prices to consumers? 

 

 

 Are there any traders associations in the markets? 

 

 

 

 What are the likely barriers to entry and exit (challenges) in the markets?  

 

 

 General or specific risks and uncertainties observed in the market related to security, environment, 

political, civil strife and other risks/uncertainties 
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 Are traders willing to participate in voucher programming? Give details 

Food Yes 

WASH Yes 

Kitchen Yes 

Mattress and blanket Yes 

Shelters Yes 

Hygiene Yes 

Education Yes 

 

 Are they able to meet increased demand? How?  

 

 

 

 Time needed for meeting increased demand 

Items Time needs 

Food   

WASH  

Kitchen  

Mattress and blanket  

Shelters  

Hygiene  

Education  

 

 Are you able to get credit for stock from your supplier? If not, can you manage increase demand? 

How? 

 

 

 Other cash transfer programs in which the market is situated? by whom, challenges, experiences, 

address of the challenges.. 

 

 

 

 

 

 

 

 Existing banking and financial services infrastructure (List all banks, microfinance, post office, 

cooperatives, VLSA, mobile platform, security company). Give details of interaction 
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 Requirements and challenges for use of micro finance/banks by participants 

 

 

 

 

 

 

 

 

 

 Mobile network coverage infrastructure (list operators, requirement and challenges)  
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List of name and contacts of all people interviewed in the market 

SN Name Age Sex Market role Telephone 

number 

1      

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      

13      

14      

15      

16      

17      

18      
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Annex-4 
 
 

Focus Group Discussion (FGD) for Livelihoods Assessments  

 

Address/market area or Camp……………………………………………………………..  

 

Name of contact person………………………………………………………..………….. 

 

Telephone number…………………………………………………………….…………… 

 

 

1. What are the existing livelihoods activities of the people in this area? Rank them 

On farm Rank Off-farm Rank 

    

    

    

    

    

    

    

 

2. What is the population size in this prefracture, and what percentage of it are on on-farm and what 
percentage are on off-farm? 

 

 

3. What is the approximate monthly income from these activities? Mention it if is only subsistence.  

On farm Monthly 
income 

Off-farm Monthly 
income 
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4. What are the major challenges for employment opportunity this area? 

 

 

 

 

 

5. What are the major employment opportunities (both on farm and off-farm) in this area for different group 
of people? What is the scope? 

Group Type of livelihood activities (both on farm and 
off farm) 

Rank (prioritize) based on the choice 

 

Youth male  

 

 

 

 

 

 

 

Youth female  

 

 

 

 

 

 

Male above 35 years  
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Female above 35 years  

 

 

 

 

 

 

 

IDPs  

 

 

 

Refugees  

 

 

 

 

6. Please list down major five livelihood activities you would prefer to pursue. This would include both on 
farm an off-farm options. Please indicate if you would need training support for this.  

Livelihood options (on farm or off farm) Training needed? Yes/No Who is the possible training provider?  

   

   

   

   

   

 

7. Please provide further details who are the training providers available in the area?  

Types of vocation Name of the training 
provider 

Address/Tel Formal or informal 
training institute?  

Possible training 
period  
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8. What is the market for the proposed livelihoods? How would you sustain your proposed business?  

 

 

9. If an external agency is to support for the startup grant, what should be the minimum amount of support? 
(rank for top 5) 

 

 

10. What are the possible risks?  

 

 

11. What are the cross border (CAR and Cameroon) livelihood issues and opportunities?  

 

 

 

 

12. What is the scope of pursuing this upon return to the original place?   

 

 

13. Neighboring places in Cameroon where refuges are coming from? 

 

14. Key notes 
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Annex-5 

Key Informant Interview for training provider 

Sector/ Trade …………………………………. 

Brief introduction of employer 

Name of enterprises/company………………………………………………………. 

Name of contact person……………………………………………………………. 

Address/market area………………………………………………………………  

Telephone number………………………………………………………………… 

Consent      Yes                            No 

Statute         Ref                         Host 

Sex              F                                M 

Age       less than 24                      25-40               40+ 

 

1. How many workers are employed in your business in the whole market?  

Total……………. Skilled…………unskilled……………. 

Men……………..Women…………….. 

2. Where do they come from? 

Local…………..out of district…………….out of country……….. 

3. Do you need additional workers? Yes No 

4. If yes, how many additional workers do you need? 

Skilled…………unskilled……………. 

Men……………..Women…………….. 

 

 

5. What is the monthly income of a skilled worker in your company? 

Lower scale ………………..Higher scale………………… 

 

6. In general, can you project how many additional skilled workers are needed in this sector for your 
market area (in total) 

 

 

7. How many companies (employers) similar to yours are operating in this area?  

Market area…………………No of employers exists……………………. 
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8. How many trainees are being trained by these institutes? No. of trainees…….. 

 

9. Which type of employment has potential in this sector? 

……..% employment on self…………….% employment on wage/salary 

 

10. In your opinion, what is the most feasible vocation in this area? (top 5) 
 
 
 
 

11. If an external agency is to support for the startup grant, what should be the minimum amount of 
support? (rank for top 5) 

 

 

 

 
12. What are the possible risks?  

 

 

 
 
 

13. How many days are needed to train a person? 

 

 

14. Will you be interested to train the people and offer job placement? If yes, what is the duration and 
what is the associated costs? 

 

 

 

15. Key Notes (if any)  
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Annex-6 

Key Informant Checklist Government/NGOs 

Name of Office…………………………………………………………. 

Name of contact person……………………………………………….. 

Address …………………………………………………………………..  

Telephone number……………………………………………………… 

Consent             Yes                            NO 

Sex                      F                              M 

Age range        less than 24                25-40                     40+ 

 

Training and Employment related questions 

1. How many organizations or line offices are working for skills and employment sector in this 
area? Who are they? 

 

 

 

2. What were the major trades/occupations related training given before? 

 

 

3. How many people were trained in a year? 

 

4. Are there any practices of skills testing and/or certification of the trainees after training? 

 

5. Who were the major training providers ?  

 

 

 

6. What are the major challenges for this training and employment sector?  
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7. What are the possible risks?  

 

 

 

 

8. Do you think there is a need for additional number of skilled workers?  

 

 

9. What are the major promising trades/occupations for this area (in terms of employment and 
income)? Please name 5 most promising trades/occupations? 

 

10. If an external agency is to support, what should be the support package? (Top 5) 

 

 

 

 

 

11. How many training providers operate in this area? And who are they? 

 

 

 

12. What is the average quality of training that these organizations provide? 
Poor……moderate……good………… 

 


