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Reconstruction of Public Schools

The devastating earthquake of April 25th, 2015 in Nepal 
caused human tragedy and widespread destruction. 
Caritas Switzerland together with HELVETAS Swiss 
Intercooperation assisted the affected population in the 
immediate aftermath with relief items. Recognizing the 
importance of education, and following the requests of 
the Government of Nepal, Temporary Learning Centers 
were established before the onset of the monsoon 
season. Caritas Switzerland and HELVETAS will build 
34 safe and child-friendly schools in Nepal by Decem-
ber 2018. 

Context
The earthquakes of April 25th and May 12th destroyed a vast part 
of housing and infrastructure in Nepal, and had devastating ef-
fects on the lives of the Nepalese population. Overall, the dis-
aster killed more than 9’000 people and left more than 22’000 

injured. In addition to the human tragedy, roads and health facil-
ities were destroyed; an estimated 700’000 houses and 7’000 
schools were completely or significantly damaged. The district 
of Sindhupalchok was among the worst affected with up to 95% 
of all houses and public buildings reduced to rubble. Accord-
ing to official damage assessments, 89% of all classrooms in 
schools were either destroyed or unsafe. This means that over 
3’000 classrooms need to be rebuilt in this district alone to al-
low Nepalese children to continue their education.    

Caritas Switzerland in Nepal
In the immediate aftermath of the first earthquake, Caritas Swit-
zerland sent a delegation to carry out assessments and to par-
ticipate in the relief efforts. Several emergency response pro-
jects were implemented with the Caritas Network, including 
Caritas Nepal, that covered immediate needs of the affected 
population.

Saraswati Higher Secondary School, Mahankal VDC,  
destroyed after the earthquake.

Destroyed Buddhist Monastery at Melamchi Gyang village, Helambu VDC.
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Partnerships
Caritas Switzerland also established a cooperation with the 
Swiss organization HELVETAS Swiss Intercooperation. HELVE-
TAS is a well-established and widely respected actor in Nepal, 
due to their long-standing working experience in the country 
and the Sindhupalchok district specifically. Caritas Switzerland 
has strong expertise in post-disaster infrastructure reconstruc-
tion, specifically schools, and HELVETAS has great proficiency 
in the water supply, sanitation and hygiene (WASH) sector as 
well as profound knowledge of the local context. The combi-
nation of the two NGOs’ assets allows for a complementary 
approach in design and implementing a high-quality rehabili-
tation program that responds to local needs. Since July 27th, 
2015, Caritas Switzerland is officially registered with the So-
cial Welfare Council as an INGO in Nepal, which facilitates the 
direct implementation of projects. In terms of the operational 
set up, the team in Nepal currently consists of 31 staff mem-
bers, three of which are international experts. They are work-
ing from a main office in Kathmandu, as well as a field office in 
Melamchi, Sindhupalchok.

Temporary Learning Centers at Terse Higher Secondary School, Talamarang VDC.

Emergency Relief and Temporary Learning Centers
During the first phase, Caritas Switzerland and HELVETAS im-
plemented a joint relief project providing Temporary Learning 
Centers and corresponding WASH infrastructure to 16 second-
ary and 24 primary schools in 6 Village Development Commit-
tees1 (communities) in Sindhupalchok district. In these remote 
villages, assessments showed that almost all schools were de-
stroyed and could no longer be used. Also, people placed a 
high priority on education and on sending their children back 
to school as soon as possible after the disaster. The Tem-
porary Learning Centers allowed children to return to school 
quickly after the earthquake and have provided a temporary 
solution during the monsoon season until permanent schools 
can be rebuilt. 

Rehabilitation of Educational Infrastructure
Continuing the work done in the immediate aftermath of the 
earthquake, Caritas Switzerland and HELVETAS will rebuild 34 
schools in a safe and child-friendly manner in the same area 
where they provided Temporary Learning Centers. The main 
objective of the project is to contribute to the sustainable re-
covery of the education sector in Nepal. This objective will be 
achieved through providing safe and child-friendly school en-
vironments for students, teachers and School Management 
Committees.

1   The Village Development Committees are Duwachaur, Helambu, 
Ichok, Mahankal, Palchok and Talamarang.



Build Back Better and Architectural Design Principles
The design of the schools is based on a simple modular grid, 
allowing for a range of configurations so that it can be adapted 
to the various needs of the 34 schools. The design was elab-
orated in a collaboration of international and local experts and 
is based on detailed assessments in the working area. It takes 
into account international earthquake safety standards and na-
tional building codes, and will be individually adapted for each 
school according to local specificities, needs, as well as prefer-
ences of the population. Each school design includes a teach-
er’s room and a storage room, together with a multi-purpose 
covered area that can be used for learning and community 
based activities. In terms of materials, special attention is paid 
to sustainability. All selected materials are available locally and 
well known in the construction sector in Nepal. The design is 
also flexible with regards to materials: different materials such 
as local stones can be used, or materials from demolished 
buildings can be recycled. Special attention will also be paid 
to the adaptation to the different climatic conditions and ap-
propriate insulation. With this approch, Caritas  Switzerland and 
 HELVETAS will provide the affected communities with schools 
that are safe and hazard resistant for the coming 30 to 50 years.

Participation and Inclusiveness
The reconstruction project was developed in close collab-
oration with all concerned stakeholders, including the Gov-
ernment of Nepal and its Department of Education. In the 
planning stage the school headmasters as well as the School 
 Management Committees played an important role. Through-
out the construction works, ownership of the local community 
will be ensured by mobilizing local, unskilled labor and by em-
ploying  participatory approaches at all levels.

Holistic Approach to Reconstruction
Caritas Switzerland and HELVETAS consider that sustainable 
reconstruction is only possible if it includes complementary as-
pects as well. Therefore, all schools will be equipped with safe 
and accessible water supply, sanitation and hygiene (WASH) 
facilities that cater to the specific needs of boys and girls. The 
WASH infrastructure will be further complemented with the pro-
vision of hygiene education in all schools. In order to ensure that 
the schools and the WASH infrastructure are properly used and 
maintained, appropriate operation and maintenance guidelines 
and trainings will be developed and implemented.

Training Component
Providing safe and child-friendly school infrastructure alone is 
not enough to ensure that all children have access to the so-
cial and economic returns of education. High drop-out rates 
continue to be a problem in Nepal due to child labor, early 
marriages and low awareness of the importance of education. 
In the aftermath of the earthquakes, more children are at risk 
of being sent to work to help their families cope with material 
losses. Caritas Switzerland and HELVETAS will promote aware-
ness on the importance of school attendance and create an 
understanding of possible consequences of drop-outs among 
local stakeholders. Additionally, the project will provide train-
ings on disaster risk preparedness. Through these measures, 
the project seeks to ensure that the school premises present 
child-friendly spaces that are not only accessible to all and min-
imize drop-out rates, but where children are also safe from nat-
ural hazards and health risks. 
In order to achieve the greatest possible level of ownership and 
long-term sustainability, all capacity building activities will be 
developed according to the principle of interactive participa-
tion. This approach allows local stakeholders such as students, 
teachers and government representatives to take the lead in 
identifying challenges, taking decisions and planning project 
activities. While the interventions will build on existing capac-
ities and local initiatives, experienced project staff and exter-
nal experts will provide facilitation and technical inputs to en-
hance local capacities and eventually support positive change. 

School class at Saraswati Higher Secondary School, Mahankal VDC.School class at Terse Higher Secondary School, Talamarang VDC.



Safe and Child-Friendly Learning Environment

Typical 9-Classroom-Building (double storey)

3 4

5

6

7

2 2 2 2

1

3 8

4

5

6

77

2 2 2 2

1

Plan Typical 4-Classroom-Building  
(single storey) 

1 Verandah
2 Classroom
3 Store / Library
4 Teachers Room

5 Covered Area
6 Ramp
7 Water Point

Plan Typical 9-Classroom-Building  
(double storey) 

1 Verandah
2 Classroom
3 Store / Library
4 Teachers Room

5 Ramp
6 Water Point
7 Stair Case
8 Head Master

Typical 4-Classroom-Building (single storey) 
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Modular Design Options

Scheme of a 2-Classroom 
multi-grade school

Scheme of a 3-Classroom 
multi-grade school

Scheme of a 5-Classroom single-
grade school



Typical classroom for 
new schools (50.0 m2)

Typical classroom for 
refurbished schools (41.7 m2)
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Elements of a Complete School
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1  School Building 
(2–5 Classrooms)

2 Washroom
3 Evacuation Space
4 Kitchen Garden
5 Playgound
6 Water Point
7 Fence

1 Verandah
2 Classroom
3 Blackboard
4  Furniture,  

Ergonomic Design
5  Windows, 25%  

of Floor Area

Classroom of Refurbished SchoolsExternal view of Refurbished Schools

Classroom



Project Data

Objective Rehabilitation of Public Schools

Location Sindhupalchok District, Nepal

Implementing Agencies Caritas Switzerland / HELVETAS

Architectural Design, Engineering Services RNDC Nepal, Skat Switzerland

Project Duration 2015 – 2018

Construction Implementation Private Sector

Total Financial Volume 10,9 mio USD

Project scope

Number of Schools 34

Number of Classrooms (new) 212

Number of Classrooms (refurbished) 82

Gender Appropriate Latrines 238

Water Supply Systems 34

Number of Students 6000

Number of Village Development Committees Served 6

Estimated Building Cost* and Materials Used

*excluding furniture and equipment

New schools USD 240/m2

Refurbished Schools USD 195/m2

Structural Frame Reinforced Concrete

Walls (non load bearing) Recycled Stone Masonry or Bricks

Roof Structure Steel, Light-weight

Roof Covering Coloured CGI Sheeting

Project Information
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Funded by:

Contact:

Caritas Switzerland
Field Office Kathmandu
Didi-Baihini Marg P.O.-Box 20435
Lalitpur, Kathmandu
Nepal
nepal@caritas.ch
Telephone +977 015 55 35 51

Caritas Switzerland
Adligenswilerstrasse 15
P.O.-Box, CH-6002 Luzern
Switzerland
www.caritas.ch
info@caritas.ch
Telephone +41 41 419 22 22

Doing the right thing


