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The Diffa region of Niger has been hosting Nigerian refugees fleeing terrorist violence in the northern 

states of Niger since 2013. The situation deteriorated dramatically in 2015, with the first attacks on 

Niger territory in February 2015. The situation became a mixed situation, which included not only 

Nigerian refugees and returnees (Niger nationals who had migrated but returned to Niger), but also 

IDPs, who surpassed the numbers of those fleeing Nigeria. The majority of the displaced are currently 

living in spontaneous sites along the one main road in the region, the Route Nationale 1, while others 

have settled in local towns and villages with host families. UNHCR have also established two camps in 

the region, the refugee camp of Sayam Forage (population approximately 6,000) and the IDP camp of 

Kabelawa (population approximately 10,000). At the end of May and beginning of June 2016, the 

insurgents carried out a series of violent attacks in the Department of Bosso, in the Diffa region. This 

has caused another wave of displacement and unprecedented humanitarian needs. 

Population Statistics 

In May 2016, following a rapid basic census of the population in a number of the spontaneous sites, the 

Government of Niger estimated that were 241, 256 displaced persons in the Diffa region. This 

included: 82,524 refugees, 31,524 returnees and 127,208 IDPs. Following the attacks at the end of 

May and beginning of June, the Regional Directorate for Civil Status and Refugees (DREC-R), 

supported by UNHCR carried out a rapid registration of newly displaced refugees at a series of key 

sites. Approximately 69,000 people were counted. During the month of July, the Government stated 

that there are now at least 280,000 displaced persons in the Diffa region.  

UNHCR ASSISTANCE AND PROTECTION 

In the Diffa region, UNHCR are practicing a two prong approach: the “fast lane” emergency assistance 

and protection, and the “slow lane” sustainable development oriented solutions. Key priorities and 

orientations include: 

Emergency Response 

Increase hosting capacity of the two camps, and possibly the third contingency site 

At the request of the government, UNHCR are assisting Nigerian refugees living in the various 

spontaneous sites to voluntarily relocate to the refugee camps, where they will receive basic assistance 

and protection. Thus efforts must be made to ensure adequate reception conditions. The population of 

the IDP camp also continues to grow. 

Ensure the maintenance of an open door policy of the Nigerien government 

UNHCR work very closely with the government, in particular through the General Directorate of Civil 

Status and Refugees (DGEC-R) and the Humanitarian Coordination Cell. This relationship is essential 

for the maintenance of an open door policy on the part of the government.  

Ensure continuation of emergency assistance  

With the unprecedented needs of the PoC in Diffa, UNHCR must maintain the capacity to provide 

basic assistance – in particular in terms of shelter and NFIs, and also in other sectors. 

Increase geographic coverage of protection actors and use of community based protection 

mechanisms 

With more displaced persons than ever and most of whom are extremely vulnerable, it is essential to 

provide them with protection. With the newly appearing sites, UNHCR must ensure that protection 

partners increase their geographic coverage to respond to the needs. The use of community based 

protection mechanisms is essential in such a context and must be prioritized.  



DIFFA SITUATION 

2 

Longer Term Response 

Urbanization project enabling legal access to land and a sustainable shelter solution 

The regional and local authorities in the region of Diffa continue to seek the assistance of UNHCR to enable other 

communes to reinforce the Urbanization programme. The programme provides a structural response to questions in terms 

of legal access to land and also in terms of the risk of the deterioration of peaceful coexistence which is increasing with the 

increasing demographic pressures. 3 communes have already been ‘urbanized’, whilst 4 more are currently undergoing the 

process. The construction of houses on the serviced land parcels depends on whether or not UNHCR can obtain additional 

funding for this project.  

Up-scaling of the Gas as Domestic Energy (SEED) project 

Gas bottles and refills have been provided to almost all households in the camps, while the new arrivals will also benefit 

from the intervention. Outside of the camps, 20,000 vulnerable host households, returnees and IDPs will also benefit for a 

period of 6 months. The provision of gas is particularly important in terms of: household economy, limiting the pressure on 

the fragile Diffa environment, and in terms of protection (reduction in tensions around access to natural resources, 

reduction in the risks of SGBV).  

Capacity development and support to the government to ensure institutional resilience 

UNHCR will continue to support the regional government's coordination and leadership role. However information 

management, information sharing, needs evaluations and collective research which is currently being carried out by 

UNHCR with the NGO REACH must be increased to ensure decision-making based on objective elements. UNHCR is 

financially supporting the Cellule de Crise Humanitaire (CCH) at the Diffa level. CCH staff will also be progressively 

integrated into REACH activities to increase the authorities’ capacities in terms of information management. 

Biometric Registration Project for the whole of the Diffa region  

Biometric Registration is dependent on a governmental partner – the DGEC-R, and has so far not been realized outside of 

the camps. In addition to support in terms of financial resources, it is essential to support the government in technical 

capacity development. To this end, UNHCR have sought the assistance of the Pakistani organization NADRA (National 

Database and Registration Authority. Following a joint mission to Pakistan, the Minister of Interior addressed an official 

letter to UNHCR stating the interest of the Government in strengthening their relations with NADRA. The initial phases of 

this project are underway, with the establishment of a Concept Note and a Technical Working Group. This process will 

take a number of years, but is essential to the response in the Diffa region. 

Introduction of Livelihoods and income generating projects 

The deterioration of the security situation in the region, coupled with the declaration of a State of Emergency in the Diffa 

region since February 2015 have had a devastating effect on the local economy. Restrictive measures mean that those 

who normally practice fishing or agriculture can no longer do so, whilst cross border trade has been almost completely 

destroyed. Beneficiaries consistently request support in terms of income generating activities and inputs. For a sustainable 

response, it is essential that the humanitarian community and the government jointly focus on the provision of such 

livelihoods oriented programmes.  

MAIN CHALLENGES  

 Insecurity: ongoing military action and humanitarian access 

 Funding gaps: insufficient funds to respond to the emergency while also focusing on long term sustainable solutions
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Mr. Benoit Moreno, External Relations Officer, morenob@unhcr.org  Tel: + 227 92 19 24 17 
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KEY FUNDING PRIORITIES 

 Urbanization: The urbanization project has already proven extremely successful, with high satisfaction rates both from 

the beneficiaries and from the local authorities and communes. However with current funding, the second phase of the 

project cannot be completed. This includes the construction of houses on the land parcels provided to beneficiaries. 

With additional funding, houses would be constructed using local materials and labour, injecting additional finances into 

the local economy, and providing training and skill development to the local population, and durable homes to the 

beneficiaries.  

 Biometric Registration: the Biometric registration project for the population of the Diffa region is essential for the 

entire humanitarian and development response. With less than 20% of the population in the possession of 

identification documentation, secondary internal movements and ongoing insecurity, it is impossible to understand the 

dynamics of the situation and the PoC. This project would provide the basis from which all projects would be designed 

and assistance and protection provided. It is a key priority for both the Government and the humanitarian community. 

However for proper implementation, additional funding is needed.  

 Livelihoods: Currently funding is primarily directed towards the emergency response, however for sustainable solutions 

in the region, it is essential to secure funding for livelihoods and income generating activities. However for livelihoods 

activities to succeed in the region, the government must ensure that current restrictions in place are re-evaluated to 

enable agricultural, fishing and livestock activities to re-commence.  

CAMPS AND SPONTANEOUS SITES 

 


