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Heavy short rains increases risk of aflatoxin in the region. 

From drought to floods — climate variability still impacting on vulnerable pastoral 
and agricultural communities. 

The Eastern sector of the region has suddenly shifted  from experi-
encing severe drought to floods. This feature is a constant and 
urgent reminder of climate variability impacting on the most 
vulnerable pastoral and marginal agricultural communities. 
 
The December rains have improved water and browse availability 
overall in the region. Labour opportunities continue to improve in 
the cropping areas thereby increasing household incomes. How-
ever, food security remains at crisis levels among the poor and 
very poor  owing to high food prices and constrained humanitar-
ian response due to poor roads and insecurity in some areas. 
 
In Somalia, the large-scale severe food security crisis will remain  
in most parts of southern Somalia, given recent restrictions on 
humanitarian interventions and despite the overall favourable 
Deyr season performance that had a positive outlook for crop 
and livestock performance. The risk of large-scale disease        
outbreaks remains and could lead to very high levels of excess 
mortality due to the compromised nutritional status of children in 
the southern regions. 
 
The deteriorating security situation in Sudan and the rising   
numbers of displaced population is further compromising a 
worsening food security situation among vulnerable popula-
tions: food availability has been  jeopardized by blockage of food 
supply routes/corridors in areas already hit by severe food deficits 
owing  to poor production in  Unity, Upper Nile and Jonglei.      

Already high food prices in affected states are expected to remain 
at that level, thereby affecting all net food buyers. 
 
 

With increased rain and humidity in the 
region, some areas could become more 
prone to aflotoxin contamination.  

Aflatoxins are carcinogenic fungal toxins 
that can contaminate maize, peanuts 
and other food crops such as tree nuts 
and spices under  certain conditions. 
 
Under certain temperature and humid-
ity conditions, aflatoxin can contaminate 
these food products during harvesting, 
processing, storage or transport when 
conditions are favorable for mold growth. Aflatoxins can also cause 
many complications when consumed, and can lead to death from 
liver failure. In 2004, during the worst known outbreak of aflatoxi-
cosis in Kenya, 317 cases were reported and 125 people died.  
 
By far the most critical environmental factors determining 
whether a substrate will support mould growth are moisture   
content, temperature and time. Thus, drying, proper storage and 
suitable transportation are of prime importance in prevention. 

Preventing contamination in storage is 
largely a matter of strict moisture control of 
the crop. There must be no insect activity, as 
insects can create favourable microclimates 
for toxigenic fungal growth; no moisture   
migration; no condensation or water leaks; 
and no rodent activity, as the moisture level 
could be increased by urination. In summary, 
conditions which restrict fungal growth will 
almost invariably limit or exclude aflatoxin 
contamination. 
 

In Kenya, FAO has trained the private sector operators to produce 
metal silo’s of varying sizes and train farmers to store their crops in 
these silo’s. The objective has been to decrease incidence of afla-
toxin in the harvested crop and increase the potential to be able to 
sell the crop at a later stage at a more favourable market price. 
FAO is also conducting a study on the effectiveness of different 
storage systems. Results will be used for advocating towards adop-
tion of metal silo’s and/or other equivalent storage. 

A larger version of the regional food security map is available to download from: 
                                                           www. disasterriskreduction.net                                    



About FSNWG: 
The Food Security and Nutrition Working Group (FSNWG) was set up in 2005 after several international NGOs and UN agencies decided to develop a regional food security and nutrition coordina-
tion mechanism, technically supported by FAO. Founding members include Concern Universal, CRS, FAO/FSNAU, FEWS NET, IFRC, OCHA, OXFAM, Save the Children, UNHCR, UNICEF, WFP and 
World Vision. The FSNWG now covers 13 countries: Burundi, Central African Republic, Democratic Republic of Congo, Djibouti, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, South Sudan, Sudan, 
Tanzania and Uganda. For further information visit www.disasterriskreduction.net/east-central-africa/fsnwg or email: fsn-gha-workinggroup@fao.org 

The fifth Regional Integrated Food Security Phase Classification 
(IPC) Technical Workshop and Training on IPC version 2.0 was 
held in Nairobi from 28 November to 2 December, 2011. The 
workshop and training, organized by the Regional IPC Steering 
Committee of the FSNWG, was attended by over 80 participants 
from countries at the regional and global level. 
 
The overall goal was to   
consolidate lessons learned 
and achievements over the 
past year in the implemen-
tation of the IPC within the 
East and Central Africa   
region. 
 
During the workshop, seven 
country maps were updated 
and a  regional harmonized 
map that incorporated cross 
border analysis was pro-
duced. The workshop also 
raised discussion around 
how the regional IPC maps 
have been used over the 
past year and ways it could 
be used more effectively in 2012. 
 
“There were many challenges for the IPC in 2011,” said Daniele 
De Bernardi, Regional IPC Coordinator and facilitator of the 
FSNWG. “But despite all those challenges, the year marked an 
important step in the IPC development.” 
 

“We not only managed to maintain IPC activities in all countries 
currently using the tool in East and Central Africa, but we also 
introduced the IPC in Djibouti. This is a clear indication that the 
level of commitment of the IPC community is still extremely 
high,” he said. 
 

Last year also saw an 
increased and strength-
ened commitment from 
all the IPC partners,   
particularly from WFP 
and FEWS NET. During 
the year, FEWS NET  
adopted the severe food 
insecurity scale of the 
IPC allowing greater 
comparability between 
different products. 
 
Version 2 marks the    
beginning of a new 
chapter for the IPC and 
with the first training in 
the world taking place in 
Nairobi, the East and 

Central Africa region will be pioneering the new version in 2012. 
  
Training on the IPC Version 2.0, developed through an in-depth 
consultation process with the region, targeted  country-level IPC 
practitioners from Burundi; Central African Republic; Djibouti; 
Democratic Republic of Congo; Ethiopia; Kenya; Republic of 
South Sudan; Rwanda;  Somalia; Sudan; Tanzania; and Uganda.    

 IPC rolls out the first training on version 2.0 in Nairobi 

IPC Version 2.0 — Q&A with Nicholas Haan, Global IPC Manager 

What is the major change with the new version? 
One of the big changes with version 2 is that we’re introducing a 
chronic food insecurity scale in addition to the acute food insecu-
rity scale. This is really important, not just for countries that don’t 
have acute food insecurity, but also for countries that have high 
acute food insecurity. We’re now able to communicate that 
there’s also a high level of chronic food insecurity, so it’s not 
enough just to do short term-based responses, we also need to 
simultaneously invest in the underlying structural causes — to 
tackle the chronic food insecurity as well.  
 
We feel the introduction of the chronic food insecurity map to 
complement the acute food insecurity map is going to have a dra-
matic effect on decision making and program design — to better 
tackle the underlying structural issues of food insecurity. 
 

How important is a regional analysis? 
An IPC map that uses regional analysis is incredibly important for 
decision making, for allocating resources across countries and 
prioritizing. It’s also important for cross border analysis because 
many of the food security situations that we see (for example, 
between Kenya and Ethiopia, Kenya and  Somalia, Kenya and 

Uganda, Kenya and Sudan) are cross border phenomenon, they 
have to do with mobile populations of people, issues of cross bor-
der trade and the like. 
 
If  we’re not using the same standard for comparing this nature 
and severity of crises across those borders then we’re not able to 
analyse how those cross border dynamics work and how the    
severity in one country relates to the severity in another country. 
By having a common classification system,  we’re able to get the 

actors from those countries to sit down together, agree on the 

nature and severity of a crisis and then coordinate better the 

types of responses across those borders. 

Date Event Location 

16 January  Regional Livestock Coordination Meeting Nairobi, Kenya 

19 January FSNWG Monthly Meeting Nairobi, Kenya 

IPC Technical Workshop, Nairobi                                   © FAO 

 

 Regional Food Security Update: http://www.disasterriskreduction.net/fsnwg 
 

 Famine Early Warning Systems Network (FEWS NET): www.fews.net 

 Further information and upcoming events 


