
In the aftermath of the November 2010 presidential elections in Côte d’Ivoire, hundreds of 
thousands of Ivoirians fled their homes in fear of violence. More than 800,000 people have 
been displaced in Côte d’Ivoire, and another 175,000 Ivorians have fled to Liberia. Tens of 
thousands of Ivoirians have also fled to other neighbouring countries. 

Côte d’Ivoire: An emergency operation will assist 628,000 people for six months. Activi-
ties include emergency school feeding; assistance to IDPs, returnees and host populations; 
assistance to malnourished children under 5 and pregnant and nursing women; blanket 
feeding for children; and assistance to people living with HIV/AIDS. The operation has a 
budget of US$ 40 million, and it currently faces  a shortfall of US$ 20 million (50%). 

Liberia: An emergency operation will assist 186,000 people for six months, including 
150,000 refugees and 36,000 vulnerable members of the host population. The operation 
has a budget of US$ 32 million, and it currently faces a shortfall of US$ 7.6 million (24%). 
The operation currently faces huge pipeline breaks in cereals and corn-soya blend (CSB). 

Ghana: A three-month emergency operation will reach 10,000 refugees staying in camps. 
The operation has a budget of US$ 498,541. 

WFP has launched airlifts and is undertaking regional food purchases to provide urgently 
needed food assistance to Côte d’Ivoire and Liberia from Mali, Burkina Faso, Niger and 
Ghana. 

WFP is also implementing a regional operation to strengthen logistics and telecommunica-
tions capacities for the humanitarian community in order to ensure an effective response to 
the crisis. The operation has a budget of US$ 11.3 million, and it currently faces a shortfall 
of US$ 7.5 million (67%). 

WFP’s response to the post-election crisis in Côte d’Ivoire 

WFP logisticians build the road to recovery 

As part of WFP’s response 
to the great needs of refu-
gees in Liberia, WFP’s logis-
tics team has been working 
around the clock to ensure 
the rapid delivery of hu-
manitarian assistance. 

In southeastern Liberia, 
WFP is rebuilding infra-
structure that has been es-
sentially unusable since the 
start of the rainy season.  

Activities include mapping 
and assessing border roads, 
planning the use of fragile 
roads and bridges and  man-
aging construction equip-
ment. This work will allow 

the humanitarian commu-
nity to access isolated vul-
nerable populations. 

“Our major obstacle is the 
shortage of equipment and 
skilled labour,” said road 
engineer Robert Crigan. 
“Despite that, we are pleased 
with the speed of our pro-
gress.” 

In addition, WFP is under-
taking regional food pur-
chases in order to bring food 
to Liberia more quickly. WFP 
chartered a vessel, the MV 
Tuperna, to carry  1,512 mt of 
humanitarian commodities 
from Accra to Monrovia. 

“We were able to purchase 
and borrow rice in Ghana to 
meet the needs of refugees 
in this crisis,” said Port Cap-
tain Michael Larkins. 
“Fortunately, the MV Tu-
perna was already nearby, 
and we shipped the rice in 
days instead of weeks.” 

From Monrovia, the com-
modities will be transported 
by trucks to Nimba, Grand 
Gedeh and Maryland Coun-
ties, where the refugees have 
settled in camps, transit 
centres, way stations and 
host communities. 

-Catherine Gierow 
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The benefits of girls’ educa-
tion extend far beyond the 
girls themselves. An edu-
cated mother is more likely 
to send her children to 
school and to become a 
knowledgeable family plan-
ner, a competent mother, a 
productive and better-paid 
worker and an altogether 
self-confident and well-
informed citizen. 

WFP’s support to girls’ edu-
cation in Ghana began in 
1999, when the Ghana Edu-
cation Service and the Min-
istry of Education realised 
the need for special incen-
tives to increase girls’ 
school enrolment, atten-
dance and retention rates 
in primary schools. WFP 
started a take-home food 
ration programme in vul-
nerable, food-insecure re-
gions in Ghana that contin-
ues today. Girls who attend 
school for 85 percent of the 
month receive a food bas-
ket of maize, vegetable oil 
and iodized salt that they 

take home to their families. 
These rations supplement 
the household budget and 
compensate for the lost 
economic opportunity of 
having girls go to school 
instead of work at home, on 
farms or in markets. 

The take-home rations pro-
gramme has also engen-
dered a scholarship initia-
tive. The initiative aims to 
ensure that girls who 
graduate from WFP-
assisted schools with high 
scores in the final Basic 
Education Certificate Ex-
aminations can complete a 
senior high school educa-
tion without dropping out 
due to financial difficulties.  

Some 90 girls have received 
scholarships, funded by 
private individuals and cor-
porate firms, since the ini-
tiative was started in 2001.  

Awog-badek Andreana Ay-
iilaboro, a former scholar-
ship recipient, is currently 
in Form 4 at Notre Dame 

Senior High School. In a 
letter of appreciation to her 
benefactor, Ayiilaboro 
wrote: 

This scholarship is of price-
less help to my education 
because from now on, I do 
not have to worry about 
being sent home from 
school because of non-
payment of school fees. […] 

My siblings’ education will 
[also] be assured since the 
load of my school fees has 
been lifted off my mother’s 
shoulders. […] 

I now have the opportunity 
to become a responsible 
adult in the future and can 
live up to the name which 
my grandmother gave me, 
“Ayiilaboro,” which means 
“there is hope.” I wish to 
assure you that I will take 
my studies seriously, aim 
high and put in all my ef-
forts to enable me to be-
come a productive citizen.  

-Vera Boohene 

Although after its establish-
ment many parents began 
to send their children to 
school, at first the majority 
of students were boys. This 
trend later changed when 
WFP introduced quarterly 
take-home rations—eight 
litres of oil—for  girls in 
grades five and six who 
attended school on a regu-
lar basis. 

“When girls take their oil 
ration home, they feel 
proud and special because 
other girls in the village 
want the same,” said Bory 
Kampo, the Chairman of 
the School Management 

Manaco is a small village in 
Mopti region where the net 
primary school enrolment 
rate, 55%, is one of the low-
est in Mali. One reason for 
poor enrolment is the great 
distances between schools 
and villages. On average, 
one school is built for every 
eight villages. 

In 2002, the Manaco com-
munity requested WFP's 
assistance to set up a school 
meals programme for a 
group of five villages. WFP 
began providing daily hot 
meals to students in order 
to encourage them to come 
to, and stay in, school. 

Committee. “Thus, other 
girls ask their parents to 
enrol them in school as 
well." 

WFP’s school meals pro-
gramme has contributed to 
an increase in girls’ enrol-
ment, which has improved 
the gender balance in the 
Manaco school and in pri-
mary schools in Mopti re-
gion. Although the gross 
enrolment rates for boys 
and girls remain below the 
national level, they have 
substantially increased in 
the area since 2003. 

-Daouda Guirou 

Looking beyond basic education for girls in Ghana 

School meals in Mali increase low enrolment rates 
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Girls in the primary 

school in Manaco receive 
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them to come to school. 
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With the support of the 
Government of Japan, WFP 
is undertaking a regional 
project that aims to in-
crease food security and 
reduce poverty in West Af-
rica through the promotion 
of rice cultivation and vege-
table production. 

After a pilot project in Côte 
d’Ivoire, the Lowlands Rec-
lamation Project, or PBF, 
for Projet Bas Fonds, has 
been active since 2005 in 
Mali, Guinea-Bissau, Burk-
ina Faso and Senegal. 

The project, with a budget 
of US$ 16 million through 
2012, helps communities 
and smallholder famers to 
develop skills to create du-
rable agricultural systems. 

The PBF reaches vulnerable 
communities that have high 
rates of food insecurity and 
malnutrition but whose 
surrounding land also has 
high agricultural potential. 
Target populations include 
female heads of households 
and young people, who of-
ten have difficulty access-
ing agricultural land. 

WFP organises technical 
training sessions on agri-
cultural development and 
production, post-harvest 
activities and business 
management practices, as 
well as literacy classes.  

The PBF has assisted some 
5,000 households so far. In 
2010, beneficiaries culti-
vated 1,245 hectares and 
produced 5,900 metric ton-
nes of rice. Women have 
especially benefited from 
the successes of the PBF.  

-Molly Slotznick 

contributes to the work in 
order to achieve quality 
results. Our children no 
longer have to leave rural 
areas or even illegally emi-
grate in order to have a bet-
ter life,” explained Gnima. 

Under the PBF, beneficiar-
ies have built irrigation 
infrastructure that allows 
for the agricultural exploi-
tation of previously unused 
lowlands. Beneficiaries can 
now cultivate rice and vege-
tables in every season. 

“Farmers cultivate only for 
3 to 4 months during the 
rainy season,” said Mr. Bi-
envenu Djossa, the WFP 
Country Director in Sene-
gal. “We must break this 
cycle. We have to return to 
year-round productivity as 
a step toward achieving 
greater food security.” 

So far, the PBF has been 
very successful in achieving 
its goals. “We had expected 
to reclaim 150 hectares of 
land during this project,” 
Mr. Djossa explained. 
“With 45 hectares re-
claimed in the first year, 

In March, 2011, WFP held a 
ceremony for the PBF in 
the rural community of 
Touba Couta. The PBF aims 
to strengthen the produc-
tion capacities of 500 bene-
ficiary households, or 3,600 
people, in Fatick region. 
The three-year, Japanese-
funded project supports  
national strategies to fight 
poverty and food insecurity.  

“Before the project started, 
women had to travel very 
far to find water, and many 
pumps did not function. 
The fields were full of 
snakes, and no activities 
could take hold there,” said 
Gnima, the president of the 
local women’s economic 
interest group, which main-
tains the land used for 
vegetable gardening. “But 
since the arrival of WFP, we 
have water all year. Now, 
all that we prepare and eat 
comes from our fields.” 

The PBF also allows young 
people to find local work. 
According to women in the 
locality of Dassilamé Socé, 
“The whole community 

2010, we have achieved 
90% of the objectives.” 

These results bode well for 
the future of the PBF. “For 
2011-2012, we will consoli-
date and reinforce the al-
ready remarkable real gains 
of the project in Fatick in 
the reclamation and pro-
motion of lowlands,” Mr. 
Djossa continued. 

In addition, WFP plans to 
expand the PBF to other 
regions of Senegal to reach 
an additional 30,000 bene-
ficiaries by 2012. Beginning 
in 2013, WFP will continue 
to expand the project to 
reach another 19,800 bene-
ficiaries in four years 
through its 2012-2016 
Country Programme. 

“By then, the PBF will have 
reached the seven most 
vulnerable regions in Sene-
gal,” said Mr. Djossa. “This 
will allow us to respond in a 
significant manner to the 
important demands that 
the project will create in the 
country.” 

-Paulèle Fall 

Japanese Bilateral Project increases food security in the region 
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Women in the Gabu re-
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lamation activities of the 
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Lowlands reclamation in Senegal allows year-round cultivation 
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Women in Dassilamé 

Socé cultivate rice. Under 

the PBF, they now have 

greater food security 

throughout the year. 
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In November 2010, WFP 
began a school garden pilot 
project near the town of 
Bouar in northwest CAR. 
The project is part of WFP’s 
gradual handover of the 
school meals programme to 
the Government. 

WFP’s sub-office in Bouar 
chose 15 schools in the re-
gion, serving about 4,000 
primary school children, 
for the pilot project. 
Schools were selected 
based on proximity to 
Bouar (for frequent moni-
toring), the existence of a 
well-functioning parent 
teacher association (PTA) 
and access to nearby gar-
den and water points.  

The Central African Agency 
for Agricultural Develop-
ment (ACDA) provided 
practical training for 33 
teachers and 171 PTA mem-
bers. Participants learned 
about growing healthy 
foods, choosing a garden 
site, ground preparation, 
using organic manure, seed 
development, rotating 
crops, harvesting, storage 
and conservation practices. 

WFP provided ten seed 
varieties, including toma-
toes, beans, spinach and 
watermelon, as well as 
wheelbarrows, watering 
cans, spades, rakes and 

hoes for the project. Par-
ents worked in the gardens, 
and children watered the 
gardens during breaks and 
after school. 

From January to March 
2011, WFP and representa-
tives from the Ministry of 
Education and from the 
Food Aid Management Unit 
(CEGAL) of the Ministry of 
Planning, Economy and 
International Cooperation 
carried out several moni-
toring visits to the projects. 

In 9 of the 15 schools, crops 
were well-established, and 
in another three schools, 
the crops had reached a 
good growing stage. Several 
schools had even started to 
harvest and consume let-
tuce and tomatoes. While 
some food was used di-
rectly for school meals, 
other food was sold to buy 
supplementary ingredients 
such as salt and oil or to 
buy necessary school sup-
plies such as ink. 

“The produce from the gar-
dens improves the diet for 
the children,” said Mr. So-
dea, the director of the 
school in Zegonta. “With 
the proceeds from selling 
the school garden surplus, 
we can further supplement 
the food basket.” 

In three of the schools, 

however, the project had a 
bit more trouble, due to 
poor garden sites, inactive 
PTAs and insufficient tech-
nical support from ACDA 
from a lack of funding. For 
these schools, WFP plans to 
request more support from 
the local education authori-
ties, strengthen ACDA’s 
role in choosing sites and 
increase the involvement of 
the PTA. 

Overall, the project has so 
far proven successful. Key 
elements include the choice 
of a good site, regular fol-
low-up, awareness-raising 
for parents and the com-
mitment of local authori-
ties. The quality and nutri-
tional value of school meals 
have improved, and teach-
ers and parents have 
learned to manage and con-
tribute resources to the 
gardens. WFP plans to 
scale up the project in 
Bouar and in other areas of 
the country, in which WFP 
assists about 1,000 schools. 

“We appreciate the results,” 
said Mr. Zodo, the local 
focal point for the Minstry 
of Education. “We must 
now start to expand and 
duplicate these activities.” 

-Susan Bounford 

Brice Guiyama 

Mirande Sende 

School gardens in Central African Rep. improve students’ diets 
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Schoolchildren in Zegonta 

participate in WFP’s 

school gardens project 

after class. 
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“The produce 

from the 

gardens 

improves the 

diet for the 

children.” 

No nation or people can rise half slave, half free. The surest 

way to keep a people down is to educate the men and ne-
glect the women. If you educate a man you educate an indi-

vidual, but if you educate a woman you educate a nation. 

Dr. Kwegyir Aggrey, renowned Ghanaian teacher 

WFP/Arnelle Korogon 

Students thank WFP for 

providing food to the 

school canteen at the 

Toweta Adomougon Pu-

blic Primary School in 

central Benin. 
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N’Djamena Lycée students visit WFP operations in E. Chad 

WFP’s field office in Goz 
Beida, eastern Chad, re-
cently hosted five students, 
aged 16 to 18, from the 
N’Djamena French Lycée, 
who came to see WFP’s 
activities in the region. 

Before beginning their field 
visits, the students met 
with the Deputy Governor 
of Sila Region, who high-
lighted the challenges faced 
in this part of Chad. After 
receiving an overview of 
WFP activities from the 
Head of the field office, the 
students met with WFP’s 
partners in Sila, including 
UN agencies and NGOs. 
This briefing set the context 
of the field visit ahead and 
impressed upon the stu-
dents the difficulties of 
working in Sila. 

With much to think about, 
the students visited WFP’s 
warehouses, where they 
were amazed to learn just 
how far most of the food 
had travelled before reach-
ing Goz Beida. Storekeepers 
explained the logistical ef-
forts made by WFP, the 
storage process and how 
donor contributions trans-

late into food purchases. 

On their second day, the 
students visited the Supple-
mentary Feeding Centre at 
the Djabal refugee camp, 
where WFP provides sup-
port to Mother and Child 
Health and Nutrition 
(MCHN) activities to Suda-
nese refugees from the Dar-
fur region. The visit coin-
cided with the monthly 
screenings, and children 
eagerly gathered around 
the students to greet them. 

From here, the students 
visited the School Feeding 
programmes at Goz Beida 
centre A and the Gour-
oukoun B IDP camp, where 
they presented notebooks 
and pens purchased after a 
recent Lycée fundraiser. 

“I was touched when we 
visited the schools, seeing 
children who have suffered 
so much run around with 
big smiles and eat the mid-
day meals offered by WFP,” 
recalled Joshua Otterman. 

The students then travelled 
to a local Food for Work 
site in the village of Zabout, 
where beneficiaries had 

recently built several brick 
shelters in a village where 
all the buildings are straw 
huts. The whole village 
looked on as the students 
met with the village elders. 
When one of the elders 
asked if more infrastructure 
could be built, a student 
replied that the FFW food 
rations are meant to act as 
a stimulus, rather than as a 
wage, and it is up to the 
village to continue the 
work. 

The students ended their 
trip to Goz Beida with an 
interview at Radio Sila, a 
local station, in which they 
focused on WFP and the 
hope that its activities had 
brought to so many. As they 
prepared their bags for the 
return to N’Djamena, the 
students also carried with 
them lasting, positive im-
pressions of WFP’s hu-
manitarian field work. 

“After several days in the 
field, this trip has inspired 
some of us to work as hu-
manitarians in the future,” 
concluded Alexandre Sal-
loum. 

-Rodolfo Losada 

Students from the French 

Lycée in N’Djamena trav-

elled to Eastern Chad to 

visit WFP’s operations in 

Goz Beida.  

“After several 

days in the field, 

this trip has 

inspired some of 

us to work as 

humanitarians in 

the future.” 
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WFP elaborates Mauritania National Food Security Strategy 

WFP is working with the 
Government of Mauritania 
to prepare a National Food 
Security Strategy that will 
bring together the efforts of 
Ministries, UN agencies 
and NGOs. The Strategy 
will provide a joint, “one-
voice” approach to reduce 
food insecurity and malnu-
trition that is essential to 
the overall impact of WFP 
assistance in the country. 

“The development of this 
strategy will create better 
coordination and more con-

sistent food security activi-
ties among stakeholders,” 
said Olivier Flament, Head 
of Programme at WFP 
Mauritania. 

Although support from all 
involved partners is crucial, 
particular attention is given 
to  the REACH initiative, 
comprised of WFP, UNI-
CEF, WHO and FAO, which 
aims to coordinate actions 
to reduce hunger and mal-
nutrition among children. 

The inclusion of other 

agencies, such as UNDP, 
UNIFEM, the World Bank, 
the IMF and the European 
Commission, will allow the 
Strategy to incorporate ele-
ments from non-food sec-
tors in its approach.  

As capacity-building is an 
important part of WFP’s 
country strategy, local own-
ership of the Strategy’s de-
velopment and implemen-
tation is one of the highest 
priorities of the project. 

-Jacqueline Seeley 

InterSOS/Alison Crissey 

Repatriated Mauritanians 

undertake market gar-

dening activities after 

participating in WFP-

supported trainings. 



The Regional Office for West Africa oversees 19 Country Offices. It provides strategic 
guidance, training and support to Country Offices in various areas: programming, logis-
tics, resource mobilisation, public information, human resources and ICT.  The Regional 
Office also coordinates with UN sister agencies, humanitarian partners and donors.  

Côte d’Ivoire:  

Country Director: 

Alain Cordeil 

Phone: +225 22 52 63 00 

The Gambia: 

Country Director: 

Malcolm Duthie  

Phone: +220 44 449 47 82 

Ghana: 

Country Director: 

Ismail Omer 

Phone: +233 302  773 540  

Guinea:  

Country Director: 

Sitta Kai-Kai 

Phone: +224 63 40 76 51  

Guinea Bissau: 

Country Director: 

Pedro Figueiredo 

Phone: +245  662 34 13 

Liberia: 

Rep. and Country Director: 

Getachew Diriba 

Phone: +231 76 500 200  

Benin/Togo: 

Country Director: 

Moumini Ouedraogo 

Phone: +229 21 31 48 92 

Burkina Faso: 

Country Director: 

Angelline Rudakubana 

Phone: +226 50 30 60 77 

Cameroon: 

Country Director: 

Jacques Roy 

Phone: +237 222 23 17 28 

Cap Vert:  

Resident Representative: 

Petra Lantz 

Phone: +238 260 96 00 

Central African Rep.: 

Country Director: 

Edouard Nizeyimana, a.i. 

Phone: +236 75  27 20 80 

Chad: 

Country Director: 

Jean-Luc Siblot 

Phone: +235 6699 3100  

Mali: 

Country Director: 

Alice Martin-Daihirou 

Phone: +223 20  79 20 45 

Mauritania: 

Country Director: 

Guy Gauvreau  

Phone: +222 4525 36 49 

Niger: 

Country Director: 

Gianluca Ferrera, a.i. 

Phone: +227 20 72 23 20 

Sao Tome and Principe: 

Officer-in-Charge: 

Domingos Cunha 

Phone: +239 22 21 383  

Senegal: 

Country Director: 

Bienvenu Djossa 

Phone: +221 33 859 75 50 

Sierra Leone: 

Country Director: 

William Hart 

Phone: +232  786 19 176 

Country Offices 

WFP is the world’s largest humanitarian agency fighting hunger worldwide. Each 

year, on average, WFP feeds more than 90 million people in more than 70 countries. 
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