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Rapid Response Payment Request No. 09/2011 
 
Funds Sent To: Church of Uganda - Relief and Rehabilitation Dept. 
  
Amount Sent: US$ 29,926  

 
Date: 19 September 2011  
 
 

Details of Response 

 
Emergency: Landslides and Floods in Bulambuli District, Uganda  
 
Date of Emergency:  Sept. 2011  
 

Requesting Member(s):    Church of Uganda - Relief and Rehabilitation / ACT Uganda Forum 
 

     

 
Floods in lower Bulambuli                                                                     Landslide in upper Bulambuli in Sisiyi sub county. 

(photos by Uganda Red Cross Society (URCS)) 

 
 
DETAILS OF THE EMERGENCY:   

 
Bulambuli District is a district in Eastern Uganda. The district is named after 'chief town', 
Bulambuli, where the district headquarters are located. 

Bulambuli District is bordered by Nakapiripirit District to the north, Kapchorwa District to the 
east, Sironko District to the south and Bukedea District to the west. Bulambuli, the district 
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headquarters, is located approximately 30 kilometres (19 mi), by road, northeast of Mbale, the 
largest city in the sub-region. The coordinates of the district are:01 22N, 34 09E, at an altitude 
of about 1,526 metres above sea level.  It has unique relief consisting of ridges, cliffs and 
bamboo forest, as well as low-lying flat areas. It is therefore prone to both landslides and 
flooding. The forest cover on the mountainous part has been grossly depleted by human 
activity as the area has a generally fast growing population.   The terrain in the southern part of 
the district is mountainous and is prone to flash flooding. The northern part of the district, 
closer to Nakapiripirit District, is drier and is prone to clean water shortages.  

Bulambuli District was created by Act of the Ugandan Parliament, in 2009, and became 
operational on 01 July 2010. Prior to that, the district was part of Sironko District.  

The national census in 2002 estimated the population of the area now covered by the district at 
about 97,300. The exact population of the district now is not known, but projections based on 
the 2002 census put it at 124,000.  

Heavy rains in the Eastern Region of Uganda that started in late August 2011 caused a lot of 
damage to property humans, crops and animals. Rains were particularly severe in the districts 
of Bulambuli, Sironko, Kween, Mbale, Butalejja and Kapchorwa; other areas of the country 
were also affected.   
 
Landslides occurred in upper Bulambuli District on 28th August 2011 in the sub counties of Sisiyi, 
Buluganya, Lusha and Namisuni. Since then the Uganda Red Cross Society (URCS) action team 
and volunteers, together with the community members, police and the UPDF embarked on 
rescue efforts and search of the victims.  
 

   
Landslides buried, destroyed and damaged homes (photos by Uganda Red Cross Society) 

 
In Lower Bulambuli seven sub-counties namely Bunambutye, Bwikhonge, Nabbongo, 
Muyembe, Bulambuli T/C, Bukhalu and Simu have been affected by floods – with Bunambutye, 
Nabongo, Bukhalu and Bwikhonge most affected (Report by URCS, Sept. 2011). 
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Some of the flooded homes in lower Bulambuli 

 
The neighboring districts of Sironko, Kween, Mbale and Butaleja also experienced some flooding from 
rivers overflowing their banks, but the biggest damage has been in Bulambuli. 

Many areas still remain at risk, as huge cracks stretching over several kilometers can be 
observed across the hills. The road network has been severely jeopardized, with bridges swept 
away and water logging making it impossible for vehicles to pass. The rough hilly terrain in the 
uplands poses similar challenges to those trying to help. Schools and health centre 
infrastructure have been badly damaged in some places. There has been destruction of houses, 
household property, human waste disposal systems, water sources and crops submerged. 

The number of people confirmed dead is 27 (16  in Sisiyi sub-county and 11 in Bulugenya sub-
county.  Households affected are estimated at over 12,000, with a total of 50,000- 70,000 
people. 
   
Being a new district, the capacity of the local government there to respond to an emergency of 
this magnitude would naturally be limited, hence the need for external support. 
 
ACTIONS TO DATE, AND EMERGENCY NEEDS:   
 

The Uganda Red Cross Society (URCS) action team and volunteers, together with the 
community members, police and the Uganda People’s Defence Forces (UPDF) have been 
involved in rescue efforts and search of the victims.  

The Government of Uganda, through the Office of the Prime Minister (OPM), has provided 
some emergency food relief. At the time of the assessment, only 40,000 kgs of maize and 
40,000 kgs of beans had been provided. This amount is far below the food requirements for the 
immediate need. Food is still required for at least 50,000 people over the weeks ahead. 

World Vision Uganda has provided some mosquito nets, blankets and medical supplies. 

The response is generally still far below that required and the communities as well as agencies 
intervening are appealing for more support.  

The filed assessment made by the ACT forum members consents that there is need for an 
immediate intervention. It was resolved that that COU-PDR coordinates the emergency 
intervention, since COU-PDR has recognizable presence in the area through North Mbale 
Diocese and the affected parishes. 
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Immense needs are reported in the areas of food, water and sanitation, shelter, health and 
medical care, and education. Basing on the various assessments made, and in collaboration 
with the Uganda Red Cross Society which is directly responsible for the assessment and 
distribution of the emergency items, the ACT Uganda Forum has decided to intervene in the 
areas of food aid and water quality improvement, and supporting efforts to train communities 
in the use of water purifying tables, health and proper hygiene practices.  

The need for food is still immense, with over 50,000 people reported to be in need. Water 
storage containers (jerry cans) needed are estimated to be 10,000, to which ACT Uganda Forum 
intends to contribute 3,000. Mosquito nets needed are estimated at 25,000, and the forum 
intends to provide 1,500, which will go to little children and pregnant mothers.  

The forum hopes to mobilize money for food supplies worth about $50,000 from among its 
members’ partners. Dan church Aid has agreed to take on this aspect. The food items will 
include maize flour and beans. The ration will be according to the SHPERE standards of 12 kg of 
maize per person per month and 2 kgs of beans per person per month. For a household of 5 
persons in average, we can serve 1,000 HH for one month with 60,000 kgs of maize flour and 
10,000 kgs of beans. 

Lutheran World Federation, in collaboration with OCHA, has identified some stocks of water 
purifying tablets, which are anticipated to cover the estimated need for the same (URC 
estimates that 60,000 tablets are needed). The gap in this area is the provision of clean water 
containers and educating communities on the use of the tablets and other issues related to 
health and hygiene. The Forum therefore intends to purchase 1,000 plastic containers (20 litre 
jerry cans) as well as provide training and support to community Based Health workers to reach 
out to the communities with health messages. 

PROPOSED EMERGENCY RESPONSE:   
 

Objective(s) of the emergency response 
The specific objective of this programme is to assist 1,000 households with food and 3,000 
displaced households with non food items as follows (some items like aqua tablets and health 
education apply to wider community): 

1. Provide 400,000 water purifying tablets (to be provided by LWF Uganda & OCHA) these 
will apply beyond the targeted 3,000 households 

2. Provide of 3,000 pieces of water containers (jerry cans) to 3,000 household, one for 
each household targeted 

3. Provide  60,000 kgs of maize flour to 1,000 households for one month 
4. Provision of  10,000 kgs of beans to 1,000 households for one month 
5. Transporting the food items to the location 
6. Train and facilitate 50 Community-based Health Workers in use of water purifying 

tablets 
7. Facilitate 20 hand pump mechanics to carry out quality testing and disinfect 100 water 

sources 
8. Support 50 CBHWs to reach out to the communities at least 4 times a week for 4 weeks 
9. Support water engineer for 4 days to assess the damage on the water systems (springs, 

wells, and boreholes) and propose action to have them restored 
10. Provide 3,000 bars of soap to 3,000 households for 1 month 
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11. Support 1,500 households with mosquito nets 
 
TARGET POPULATION 

 
The emergency response will target the most affected people in the Bulambuli area, and will 
cater for women, children and men as prioritized by the Uganda Red Cross Society (URC) which 
will handle the actual distribution of the humanitarian assistance. As mentioned, the ACT 
Alliance will access URCS targeting criteria and methodology in view of ensuring that ACT 
Alliance code of conduct and standards are respected.  
 
Specific Protection, Security 
Currently the displaced are staying within the safer communities with relatives and friends. 
Government has decided that this is a better option than having them in camps. The area is 
generally safe, and the Police and the Uganda People’s defence forces are on alert pertaining 
any security concerns that may arise. Government is also considering resettling these people to 
other areas away from the Mountain 
 
Gender 
Women, Men, Girls and boys are affected by this emergency but special attention will be given 
to those rendered more vulnerable by the disaster. These include: Widows, Widowers, Child 
headed households, Disabled, PLW HIV/AIDS, Mentally affected etc. The URCS has experience 
in sorting the details of this. 
 
PROPOSED ASSISTANCE:  

 

S/No. Proposed Activity Outputs Indicator 

1. Resource mobilization Resources to make 
intervention 

3,000 displaced households 
are assisted with food and non 
food items 

2. Selection of target 
beneficiaries 

3,000 most vulnerable 
households as per the 
Uganda Red Cross 
criteria are selected  

3,000 households assisted 
with food and non food items 
as per the URC criteria 

3 Identify water 
sources for quality 
testing and treatment 

100 water sources 
identified 

100 water sources identified 
and treated 

4 Purchase of items Items purchased Receipts from suppliers; 
physical witnessing of items 
purchased 

5 Transportation of 
items to Diocese/ 
District 

Items delivered to 
Bulambuli 

Signed Delivery notes, and 
witnessed by North Mbale 
diocese 

6 Distribute items 
(Food, Tablets, Jerry 
cans soap and 
mosquito nets) 

Items distributed Acknowledgements of 
receipts of goods by the 
beneficiaries 
Witnessed by ACT forum 
representatives and Diocese 
of North Mbale 
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7 Selection and Training 
of CBHWs 

50 CBHW from 10 sub-
counties selected and 
Trained 

Each of the selected sub 
counties has 5 trained CBHWs 
who are doing sensitization in 
community 

8 Support to CBHW 
outreach 

Payment made to 
facilitate CBHWs 

CBHWs reach the 
communities at least 4 times a 
week for 4 weeks. This will be 
witnessed by the local parish 
priests and the Local 
Councillors. A log book will be 
kept for this. Communities 
using the tablets correctly and 
practising good hygiene 
measures 

9 Reporting Progress and end of 
intervention, reports 
made 

Reports produced and shared 
with respective partners 

 
IMPLEMENTATION ARRANGEMENTS:    

 
Church of Uganda-PDR will coordinate the implementation of the intervention in collaboration 
with ACT Uganda Forum member organizations, and in liaison with the Uganda Red Cross 
through North Mbale Diocese. The actual distributions (storage, handling in situ etc.) will be 
implemented by the URCS but with support and monitoring presence of the ACT Alliance 
members: COU PDR and the Mbale Diocese for overall coordination in the field, LWF technical 
water experts for activities around water use and purification; DCA for procurement and food 
distribution.  
 
A Memorandum of Understanding will be signed with URCS in order to define the contribution 
of the ACT Alliance and its use. COU PDR will bear the overall responsibility to ensure that the 
terms of the MOU are respected by URC. URC shall write a report of activities to ACT Alliance. 
 
COU PDR In collaboration with the ACT Uganda Forum, has got the capacity to handle this 
intervention given its track record in responding to emergency situations of this nature, the 
latest intervention being the response to the mudslides in Bududa in 2010.  
 
At the Head office, the implementation will be headed by the Office of the Coordinator PDR, by 
the Diocesan Planning and Development Officer at the Diocesan level.  
 
Church of Uganda-PDR and the Dioceses will work hand in hand with Government authorities 
especially at local levels. PDR head office will be coordinating with the office of the Prime 
Minister and URCS, as well as with the Forum member organizations. 
 
Information shall be shared with both local and international agencies. 
 
LWF, DCA, CRWRC and ICCO as the other members of the ACT Uganda forum will continue to 
share expertise and advice with COU-PDR and the principles of the code of conduct have been 
considered and shall strictly be adhered to. 
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COORDINATION:   
 

COU-PDR through the North Mbale Diocesan Planning and Development office will work hand 
in hand with Bulambuli District Disaster Management Committee and other implementing 
agencies particularly the Uganda Red cross Society.  
 
COMMUNICATIONS:   
 

The Provincial Secretary is the official spokesperson of COU (and on behalf of the ACT Uganda 
Forum) and is available to assist with the media activities. Visibility for the ACT Alliance will be 
considered in all publications and articles, field presence (t-shirts with the logo) and in the MOU 
with URCS.  
 
PLANNED IMPLEMENTATION PERIOD:  
 

Implementation of this intervention under the RRF will be within one month (20 September to 
19 October), and procurement of these items will be made within a period of one week on 
receipt of funds 
 
ACT Uganda Forum envisages that it will be important to participation in advocacy efforts for 
environmental conservation and relocation of communities at risk to safer places. This is 
considered a priority area and will be dealt with as soon as it is feasible. 
 

 
BUDGET 
 

BUDGET ESTIMATES (FOOD, NON-FOOD, AND 
WATER INTERVENTION) 

    EXPENDITURE 
    Food 
    

Distribution of maize to centres        10       300,000  
       

3,000,000       1,111  

Distribution of beans,jerrycans and aqua 
tabs10        10       300,000  

       
3,000,000       1,111  

Loading and off loading items      900          1,000  
          

900,000          333  

Facilitation to staff distributing items        10       100,000  
       

1,000,000          370  

   

       
7,900,000       2,926  

Water and sanitation 
     Water containers (20lt Jerrycans ) 

Pcs    3,000          5,000  
     

15,000,000       5,556  

Training Community Health workers         10         50,000  
          

500,000          185  

Support to community health workers (50)        16    1,000,000  
     

16,000,000       5,926  

Visits by water engineer(facilitation)          1       800,000  
          

800,000          296  

Lorry hire for transporting Jerry cans 
pcs          1    1,600,000  

       
1,600,000          593  

Storage of jerry cans before distribution  4 100,000        400,000          148  
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Procure and distribute 3000 bars of soap 3,000 3,000 
       

9,000,000       3,333  

Procure and distribute 1500 mosquito nets 1,000 8,000 
       

8,000,000       2,963  

Facilitate the district to carry out water quality 
testing 100 40,000 

       
4,000,000       1,481  

Facilitate the district to carry out treatment of 
water sources 100 40,000 

       
4,000,000       1,481  

   

        
59,300,000      21,963  

Programme Coordination & Implementation 
    

Administration Coordination  travel costs          3       350,000  
       

1,050,000          389  

Vehicle hire for coordination 3 750,000 
       

2,250,000          833  

Monitoring by Diocese of North Mbale          1    1,000,000  
       

1,000,000          370  

Report production & communication          1    1,500,000  
       

1,500,000          556  

Audit Contribution          1    1,000,000  
       

1,000,000          370  

   

       
6,800,000       2,519  

   

     
13,600,000       5,037  

Total expenditure 
  

     
80,800,000      29,926  

Notes ; 
    (i) Exchange rate applied =1us$:UGX 2700 
    (ii) The budget is based on assumption of 3000 households as area of intervention 

 (iii) Training of trainers focuses on  training 5 health workers @ sub-county parish   
 (iV) The cost of food, aqua tabs and transportation to Mbale-Bulambuli is not reflected in 

this budget. 
 

 
ACTION 

 
The ACT Secretariat has approved the use of US$29,926 towards the budget from its Rapid Response 
Fund and would be grateful to receive contributions to wholly or partially replenish this payment. 
Should there be an appeal for this emergency, the RRF payment will be considered as an advance. 
   
 
 
For further information please contact: 
ACT Regional Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 
0592) 
or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 

 


