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The youths of  the 31th National Junior Youth Conference committed for 
behaviour change, voiced for leadership, and asked the NRCS governance to 
increase their involvement in the organization.

Addressing the participants in the Conference, Sanjeev Thapa, NRCS Chairman, 
said, "We highly appreciate the youth Red Cross and strongly promote their 
involvement in leadership." 

At the resolution, the Red Cross youths committed to some behavioural changes 
like: refrain from political activities, no smoking and no alcohol; make school 
environment free of  plastic substances; increase youths’ involvement; use Red 
Cross pin in programmes for visibility; expand preparedness at schools. It further 
recommended the headquarters to study on how to increase involvement of  
youth Red Cross volunteers. 

The delegates of  the Conference observed that it developed mutual relationship 
between youth volunteers and teacher sponsors, build professional capacity 
required for volunteers, and endorse future strategies for the Junior Youth RC. 
Youths and teacher sponsors participated in technical sessions regarding school 

Youth Red Cross 
Louder for leadership

based disaster preparedness, 
fi rst aid, development of  
positive thinking and how 
to organize conference or 
workshop. Meanwhile, best 
performing junior youth 
circles were awarded prizes 
and letter of  appreciation. 

The conference was 
organized by Jana Priya 
Higher Secondary School 
of  Pokhara in its premise 
in cooperation with RC 
Kaski chapter and the 
NRCS headquarters 
on 18 and 19 February. 
There were 175 junior and 
youth delegates, including 
teacher sponsors from 49 
districts. Central Committee 
governance members, 
national headquarters staff, 
executives from Kaski 
chapter, representatives of  
the ICRC, IFRC, and the 
delegates of  Belgian RC- 
Flanders and Norwegian 
RC participated in the 
Conference.

The Conference reviewed 
policies and programmes in 
the past and set out future 
strategies to address the 
emerging challenges coupled 
with the purpose of  capacity 
building in urgent issues. 
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Emergency communication capacity of  the NRCS seven district chapters from mid west and far 
west Nepal strengthened through communications and media relations training. The districts were 
badly affected by acute watery diarrhea in 2009. In the training, the Red Cross staff  and volunteers 
interacted on communications knowledge and skills so that they could report better and provide 
due importance to the Red Cross visibility. The participants shared about communication system 
in the Red Cross Movement, skills on emergency communication, media relations, visibility, and 
practiced on how to write feature, news, press release and capture good photographs. The training 
was organized at Dhangadi of  Kailali district from 7- 8 January 2011. 

The NRCS has provided drinking water and sanitation 
services in communities through regular programmes 
and emergency operations. To get prepared for 
emergency situations, it developed Strategic Framework 
for Emergency Water and Sanitation as well as stored 
wat/san kits. A wat/san kit-5 (mass water treatment 
unit) has been stored at the NRCS headquarters. It has 
a capacity of  providing safe drinking water to 5,000 
persons in emergency. The NRCS also stored water 
and sanitation kit 2. It can serve to 500 families with 
the materials of  the kit 2. The IFRC provided these 
kits to develop NRCS water and sanitation capacity in 
emergency.  

The UNDP and the NRCS signed on a part of  the 
micro-capital grant agreement for prepositioning 
750 units of  NFRI, 305 units each of  WASH kits 
and shelter kits, and conducting fi rst aid training 
to fi rst responder of  EOC (emergency operations 
centres), DMC and key humanitarian partners (96 
members). The agreement is a part of  the UNDP’s 
project “Comprehensive Disaster Risk Management 
Programme” funded by the DFID to enhance the 
national emergency and seismic response capacity 
in Nepal through strengthening the effective 
operation of  national, district, local and emergency 
operations facilities and data systems. According to 
the agreement, the NRCS trained 96 offi cials of  the 
Nepal Government on the fi rst aid, and prepositioned 
NFRI and WASH kits. 

DC communications 
capacity strengthened

Partnership for 
emergency 
response 

WAT/SAN 
emergency 
capacity 
strengthened
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Operation on potential 
diarrhea preparedness reviewed

Red Cross volunteers mobilized in 
the national polio campaigns in the 
Thirteenth Polio Day 2011. The 
NRCS mobilized 18,950 volunteers 
in fourteen districts in the polio 
campaign organized in two phases 
in February and March this 
year. The  volunteers distributed 
invitation cards to 500,000 families 
inviting children under fi ve years 
to have polio vaccine, visited 
320,915 households, distributed 
200,000 sanitation and health 
related brushers, and disseminated 
the polio campaign message. 
The message was broadcasted 
through local FM stations that 
were expected to reach to 1.5 
million populations. The social 
mobilization activities were carried 
out in the fi nancial support of  
the IFRC and the cooperation 
of  the WHO, UNICEF, Nepal 
Government, Rotary International 
and local agencies. 

The NRCS reviewed “Potential Diarrhea Preparedness for 
Better Response Operation” in a programme completed 
at Dhangadi, Kailali on 9 January 2011 in the participation 
of  7 district chapters who carried out the operation. The 
participants of  the review concluded the operation raised 
community awareness on safe handling of  water, promoted 
personal hygiene, and changed public behavior for diarrhea 
treatment. They shared that the community started to adopt 
rehydration therapy instead of  traditional healing. The review 
meeting was participated by the health motivators, president, 
secretary, WASH coordinator from each district and the 
Chairman, Secretary General, treasurer, chairman of  the 
disaster management committee and staff  members of  the 
NRCS headquarters.

 “We are happy to share that the Red Cross operation this year 
has signifi cantly reduced the number of  diarrhea incidences 
in the mid and far west regions,” said Sanjeev Thapa, NRCS 
Chairman.

The response operation was launched for 
nine months since 15 May 2010 to benefi t 
31, 500 families of  70 Vilalge Development 
Committees of  Achham, Baitadi, Bajhang, 
Bajura, Dadeldhura, Jajarkot and Rukum 
districts. 

Communities were provided safe drinking 
water, sanitation facilities, diarrhea prevention 
kits and referral services. Their awareness 
level was raised through campaigns and 
events. Moreover, the NRCS strengthened 
its capacity in responding to public health 
emergencies.

Community people are now more aware on 
health and hygiene, and use of  safe water. 
They developed skills of  water treatment. 
They have learnt to use diarrhea prevention 
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kits for safe behaviour. The number of  people visiting 
traditional healers for treatment has signifi cantly 
reduced. Latrines have been constructed in the villages 
in their own initiatives. “It was not easy way to change 
community practice for open defecation, and our 
efforts with the community here have only discouraged 
them for open defi cation,” said Uma Upadhaya, a 
female fi eld motivator of  Bajhang district. “We could 
help them change behaviour for safe latrine.”

The NRCS procured and distributed 33,500 
diarrhea prevention kits in three months as per 
Sphere Guideline, deployed wat/san kit 2, which 
was supposed to provide safe water for 2,000 people. 
Coupled with training for operating the water 
kit, the programme conducted 350 community 
orientation sessions to promote knowledge and 
skills of  water treatment. Meanwhile, about 

Former Prime Minister Madav Kumar Nepal, Ministers of  Nepal Government and senior offi cials 
observing fi rst aid simulation performed by the NRCS volunteers in a programme at Basantapur, 
Kathmandu on 16 January 2011 during the Thirteenth National Earthquake Safety Day. The programme 
was organized jointly by Nepal Government Ministry of  Home Affairs, Nepal Red Cross Society, USAID, 
UNDP, Action Aid, NSET and Kathmandu Municipality. There were exhibitions for public awareness in 
the programme area by Nepal Army, Nepal Police, NRCS and NSET. 

700 families got support to construct low cost 
latrines using local raw materials, and also 700 
vulnerable families received support for animal 
shed management.

More than 31,500 families were trained to prepare 
oral rehydration solution (ORS) and chlorine 
solution. Similarly, the Red Cross distributed IEC 
and BCC materials for awareness, conducted street 
drama events, demonstrated hand washing events and 
hygiene promotion practices. Campaigns for drinking 
water source improvement were conducted. Door to 
door visit for hygiene awareness and water treatment 
and sanitation further raised community awareness 
on health and hygiene. Water sanitation and health 
(WASH) messages through FM radio and ignition 
participatory rural appraisal carried messages to wider 
communities. 
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JRCS supported for humanitarian cause 
In order to join the Japanese 
Red Cross Society (JRCS) 
humanitarian actions, the NRCS 
started to raise fund in Nepal. 
Through its emergency appeal, 
it has raised 18,000 CHF. In 
addition, it made support of  
2,000 CHF within the fi rst week 
of  earthquake and tsunami in 
north east Japan. The embassy 
of  Japan in Kathmandu issued a 
press appeal on 15 March 2011 
to send all donations through 
the NRCS. “This is a model of  
cooperation between two national 
societies when people suffer,” 
said Dev Ratna Dhakhwa, NRCS 
Secretary General.  

The NRCS initiated climate change preparedness in the 
support of  the Netherland Red Cross and the International 
Federation to minimize the impact of  climate change in 
vulnerable communities. To develop knowledge and skills of  
communities for the mitigation of  risks and adaptation of  
appropriate measures in changing patterns of  climate, climate 
change has been integrated into the NRCS ongoing disaster 
risk reduction programmes.  Policies have been developed 
to raise public awareness through advocacy, partnering with 
local knowledge centres and government authorities. In 
addition, the NRCS Sixth Development Plan (2011-2015), 
Disaster Management Policy and the Disaster Management 
Strategic Framework have set the climate change adaptation 
as key priority areas. A background document for the NRCS 
on climate change is being developed. It consists of  the risk 
assessment study and framework of  the National Society. 

One thousand copies of  posters have been developed and 
distributed in communities where disaster risk reduction 
programme is continuing. A two day workshop on climate 
change was organized at the NRCS headquarters to sensitize 
the governance volunteers and key staff  of  the NRCS on the 
issues of  climate change. A framework on climate change 
adaptation was agreed in the workshop. The framework has 

identifi ed gaps for implementing adaptation 
options on climate change sectorally and by 
integrating it to other DRR programmes. 
To raise awareness among the NRCS 
governance volunteers, a session on climate 
change was taken in the western regional 
seminar held at Jomsong of  Mustang 
district.  

Initiatives on Climate 
Change Adaptation
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Pushpa: You are completing four-years as a 
Chairman of  the NRCS. How do you remember 
this period? 
Thapa: I have taken this period for learning, knowing and 
doing for the communities. The NRCS, during this time, 
has maintained its impartial image in spite of  changing 
socio-political contexts, increased humanitarian needs and 
other challenges. The period has been remarkable for the 
increasment of  partnership, expansion of  programmes, 
increament in number of  volunteers, organizational 
development and disaster management. Other achievements 
are related to system development, like the formation of  new 
polices, resource mobilization, contribution  to the national 
and international forum, volunteer management and gaining 
high trust of   partners. The lessons learnt during this period 
provide strength for the NRCS to work in the future.

Pushpa: How do you evaluate the achievements 
of  the Society with regard to the implementation 
of  its Fifth Development Plan? 
Thapa: The implementation of  the Fifth Development 
Plan has been successful. The Society had to involve in 
the disaster management  more than in any other sectors. 
Around eight hundred thousand people were provided 
emergency services. Community based programmes 
have reached to 350 communities benefi ting fi ve hundred 
thousand people. In addition, there is remarkable progress 
in the areas of  health, community development, safer 
access and organizational development. On annual basis, 
2.6 to 2.8 million people in average have  been benefi ted 
through knowledge, skills and services. Involvement 
of  the local units, capacity building and resource 
mobilization for sustainability are also notable sectors of  
achievements.  
 
Pushpa: What challenges do you see for the 
NRCS in the days to come? 
Thapa: We have challenges since the inception. They 
were either natural or political or related to organization 
and resources. Competition among the service providers 
and the increased level of  public expectations from Red 
Cross are also the challenges. Humanitarian crisis is at 
the frontline. Climate change has increased vulnerability. 
Similarly, urbanization, migration, violence and armed 
activities have increased over years. In this context, the 
NRCS has to develop its own capacity, mobilize more 
resources and increase involvement in the national and 
international level. Though we have these challenges, our 
planned programmes, our organizational set up at the local 
level, involvement of  thousands of  volunteers and the 

partnership with the Government, national and international 
agencies have helped us address these challenges. We can 
transform these challenges into opportunities.   

Pushpa: What are the priorities of  the NRCS 
Sixth Development Plan? 
Thapa: Though there are several needs in the country, we 
have set following six priority areas in the Sixth Plan: 
•Scaling up interventions for DRR and strengthening 
response capacity to disaster and crisis;  Institutionalizing 
public health in emergencies; • Expanding blood 
programme and improving quality of  services; • Increasing 
involvement of  youths and volunteers with respect to 
diversity; • Building capacity of  least developed district 
chapters; and• Addressing emerging trend of  humanitarian 
challenges, like urbanization, migration/immigration 
climate change and urban violence.

Pushpa: How does the Sixth Plan address the 
concerns of  the youths and the volunteers? 
Thapa: I have taken youths as power of  today and change 
agent as well. In the NRCS, 80% members are the juniors 
and youths. Among one hundred thousand volunteers of  the 
NRCS, 85% are youths. The NRCS have policy to involve 
the youths and women not only for mobilizing in service 
delivery but also for involving in leadership. Programmes 
have been lunched to develop their professional capacity. 
They have been exposed to national and international 
forum. We want to make the NRCS youths friendly.  

Pushpa: How diffi cult is the resource mobilization 
in the NRCS while the world economy is still 
going through the recession? 
Thapa: The recession does not have a greater impact in the 
NRCS cooperation and activities.  Partner national societies 
have not reduced their support in signifi cant amount. We 
have adjusted in some cases. There is no signifi cant impact in 
resource mobilization. The tax system of  the Government 
has somewhat affected us however, the Government has 
been providing different kinds of  support for carrying out 
humanitarian works through Red Cross. 

Pushpa: Do you have any message to share with 
the partners and stakeholders of  the NRCS? 
Thapa: First of  all, I thank all our partners and stakeholders 
for their support. I request them to continue support 
realizing the Sixth Development Plan to expand activities 
and increase services. The NRCS is fully committed to 
deliver humanitarian services in compliance with the RC 
principles and values.

The NRCS is convening its 40th General Assembly at Bhaktapur from 27-29 April 
2011. Pushpa Khanal, coordinator of  the NRCS radio programme, interviewed 
the Chairman of  the NRCS Sanjeev Thapa when the present Central Executive 
Committee is completing its four years tenure. Here is the essence of  the interview. 

- Sanjeev Thapa

The NRCS is fully committed to 
deliver humanitarian services.   
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When we fi rst arrived in Nepal in September 2010, we had little 
idea about what to expect. Even though Red Cross national 
societies all over the world work according to the same 7 
principles, the cultures and organizations are very different. 
Coming from the very independent Red Cross Youth in 
Norway, we were especially curious about the more integrated 
youth in Nepal Red Cross Society. After seven months as 
Youth Delegates stationed in Bhaktapur, we can only say that 
we are very impressed by the Nepali youths we have met.

Even on our fi rst day in our district, we were met by not only 
staff  and executive members, but also a group of  very active 
youths. Not only were they ready and willing to follow the 
motto of  “I serve”, but in the months since, we have also 
seen that they are capable of  inspiring, leading, and teaching. 
Knowledge is the root of  everything. Equipped with some 
training on the subject and some opportunities to practice 
their skills, youth volunteers feel motivated and competent to 
talk with their peers about issues like Red Cross, International 
Humanitarian Law (IHL), and sexual health.

The recent re-formation of  the Red Cross Action Team of  
Bhaktapur has also shown how much youth want to be able 
to help in emergencies and situations where First Aid and 
psychosocial support is needed. However, the re-formation 
has also demonstrated that the youth volunteers are just as 
keen to take up leadership positions. Several candidates put 
themselves up for Team Leader.

Many ask how it is possible to “hold on” to the enthusiasm and 
activity of  youth members and volunteers. Our experience is 
that youth are more likely to get engaged in social work and to 
stay active if  they are included in decision-making processes. To 
have their voices heard and their opinions respected by adults is 
one of  the biggest motivating factors for young people within 
organizations. However – the feeling of  not being heard, of  
only being told is the biggest de-motivating factor.

Likewise, the space to try out their ideas and 
plans is important for the skill development 
of  the next generation of  Red Cross leaders. 
The potential of  youth was especially well 
demonstrated here in Bhaktapur on World 
AIDS Day 2010. Provided a small sum of  
money, a planning workshop, and training in 
the topic of  HIV/AIDS for some members, 
the youth in 8 Youth Circles and 1 Sub-
chapter organized their own local events. The 
events varied from rallies and orientations to 
public condom demonstrations, street drama, 
and signature campaigns. The activities were 
covered by several radio stations, TV channels 
and newspapers, and the District Chapter 
praised the youth for reaching people in their 
own communities.

The number of  young members – both 
Juniors and Youths – which the NRCS has, 
cannot fail to impress. The lively discussions 
of  the “Pokhara Declaration” of  the 2011 
National Junior/Youth Seminar clearly 
showed us that the passion of  youth Red 
Cross members for their organization, is 
found in all districts. The care and concern 
for the future development of  NRCS, by the 
youth members, was clearly visible in their 
suggestions and discussions. It is our hope 
and belief  that the NRCS and its district 
chapters will continue to develop ways for 
youth to participate in decision making 
processes. The future of  the NRCS depends 
on the skills and knowledge of  those who 
are youth today. So step into the future and 
let the youth have their say.

Youth in 
Nepal Red 

Cross 
Society – a 

world of 
opportunities!

- Cath and Hans
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Initiating international 
year of volunteers  

The NRCS initiated efforts to make 2011 International 
Year of  Volunteers to recognize and promote 
volunteers and volunteerisms. On 25 February 2011, 
Dev Ratna Dhakhwa, Secretary General of  the 
NRCS, was honoured in a felicitation programme 
organized by NRCS Staff  Association, NRCS Staff  
Welfare Fund and NRCS Family for his twenty fi ve 
years services as Secretary General of  the NRCS. 
The felicitation programme was attended by the 
NRCS Central Executive Committee, NRCS staff  
and volunteers, Head of  the ICRC Nepal Delegation, 
IFRC Nepal representative, and the representative of  
Partner National Society.  

“Mr. Dhakhwa is not only the leader of  the NRCS 
and the RCRC movement today”, said Sanjeev Thapa, 
Chairman of  the NRCS, “he will remain Red Cross 
leader even in future.”

Mr. Dhakhwa observed manifold changes of  
the Society in last four decades. Because of  his 

four decade long services for the Red Cross, the 
NRCS has been recognized as one of  the well 
functioning and well managed national societies 
in the world. It is not only known as the largest 
humanitarian organization committed to fulfill 
the mission of  the Red Cross Movement in the 
country but also a successful member of  the 
RCRC movement. 

The NRCS has planned various activities for the 
whole year to recognize volunteers who have 
long time contribution in the Red Cross. The 
significant contributions made by the volunteers 
will be covered in the NRCS print and electronic 
documents. Programmes are being set for 
honouring volunteers in the World Red Cross Day. 
District chapters will award volunteers through 
recognition letters and medals. Success stories of  
volunteers will be disseminated through photo 
exhibitions, publishing books, media and Red 
Cross bulletins.    
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