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KEY MESSAGES FROM THE FSNWG MEETING February 21, 2013 

Consecutive good seasons have transformed food security conditions into some of the best observed in 
the past few years in this region.  Current conditions have benefited from normal to above normal 
harvests in 2012, stable food prices and generally good conditions for livestock.  Reflecting the improving 
conditions, numbers of people in IPC Crisis or Emergency (Phase 3 & 4) have reduced.   

Despite currently good, acute food security conditions, seasonal deterioration is expected over the 
coming months.  Dry season conditions including GAM rates of 15 - 30% and low levels of food 
consumption can be anticipated until the arrival of the March to May rains.  Current stable food prices, 
labour opportunities and small-scale commercial activities will be increasingly important through this 
period. 

No Regrets responses or interventions that assist short-term crisis coping and reinforce long-term 
developmental priorities, are receiving increased attention.  The ICPALD led Livestock and Pastoralist 
Working Group used these principles to present response options for the Mandera Triangle pastoral 
areas predicted to have normal to below normal rainfall this year.  Likewise, Nutrition Surge Plans 
illustrated how government and non-government agencies can enable health facilities to expand basic 
services during periods of crisis.  A one page brief has been prepared to outline No Regrets responses as 
a different way of working. 

REGIONAL WATCH:  

Hotspots 

DR Congo:  While conflict in the east is reducing, large areas remain 
in the control of different factions and with reports of indiscriminate 
violence against individuals (HRW Feb 13). These threats to personal 
security restrict movement diminishing household production as well 
as access to markets  

 
Watch 

KENYA: Possibility of localised violence during March/April elections 
may impede access to employment, commerce, production or 
interrupt local markets with impacts on food security.  In the 2007 
election, violence also closed some transport routes impacting trade 
nationally and regionally.  Over 500 people have been reported killed 
to date.  (OCHA Jan 13)  

 

REGIONAL OVERVIEW 

Food prices and inflation are generally stable or reduced from 2012. Reports of insecurity or 
displacement are decreasing.  Livestock prices, pasture and harvests are also reported as good. 

Ethiopia: Meher grain production is reported to up 5% from last year.  Food prices are declining but still 
above the 5 year average. Good kiremt rains have helped to stabilise food security conditions while some 
areas in the east remain in Crisis (FEWS NET Feb 13). 

Somalia:  Most of the country has been classified as Stress (Phase 2) (FSNAU/FEWSNET Feb 13).  There 
are reports of an influx of people, business and investment in Mogadishu (AMISOM Feb 13).  Food prices 
are reported to be low.  

South Sudan: Good food security conditions reported after good 2012 rains and a good harvest 
(GoSS/FAO/WFP Feb 13).  Pasture conditions relatively good heading into the dry season. Inflation was 
down in January compared to a year earlier  (SSNBS Feb 13). 

Sudan: Favourable rainfall has lead to surplus 2012/13 harvests, and decreasing grain prices.  The 
number of food insecure declined by approximately 1 million people.  (FEWSNET Feb 13) 

Uganda: High demand for grain is pushing up prices and benefitting farmers who have reported normal 
second season harvests in 2012.  Generally good food security conditions reported for the country 
(FAO/GIEWS Feb 13) and an IPC analysis for Karamoja is planned later in February.   

  

UPDATE 
February 2013 

http://www.disasterriskreduction.net/fsnwg
http://www.hrw.org/news/2013/02/05/dr-congo-war-crimes-m23-congolese-army
http://reliefweb.int/sites/reliefweb.int/files/resources/Kenya%202012%20Inter-communal%20conflict%20by%20district%20%28Jan%202012%20-%20Jan%202013%29.pdf
http://www.fews.net/docs/Publications/Ethiopia_OL_01_2013.pdf
http://reliefweb.int/report/somalia/somalia-post-deyr-2012-food-security-and-nutrition-outlook-january-june-2013
http://www.newvision.co.ug/news/638867-amisom-needs-more-time-in-somalia-katumba.html
http://www.wfp.org/content/south-sudan-fao-wfp-crop-and-food-security-assessment-mission-february-2013
http://www.wfp.org/content/south-sudan-fao-wfp-crop-and-food-security-assessment-mission-february-2013
http://www.fews.net/docs/Publications/Sudan_OL_2013_01_final.pdf
http://www.fao.org/giews/countrybrief/country.jsp?code=UGA


RAINFALL OUTLOOK March to May 2013  

The 33
rd

 Greater Horn of Africa Climate 
Outlook Forum (GHA COF) produced the 
March to May rainfall forecast on Feb 20

th
 .  

Normal to below normal rainfall is forecast for 
the eastern parts of the region extending 
through northern Ethiopia, Eritrea, across 
Sudan and the north of South Sudan.  Normal 
rainfall is expected for the rest of the region. 

Cropping areas of coastal Kenya and Tanzania, 
(who experienced poor rains in late 2012), 
rain-fed crops in south Somalia, Eritrea, 
northern and eastern Ethiopia could be 
negatively affected.  Pasture in the arid lands 
of north-eastern Kenya, Somalia, Djibouti,  
Eritrea and eastern Ethiopia may also be affected.  Sudan and South Sudan are less likely 
to be affected as main rains in those areas occur later in the year. 

Below normal rainfall in the east of the region could lead to above-normal to hardship in the 
dry months following the rains.  The performance of rainfall later 2013 will be key early 
indicator of potential deterioration of conditions during the following dry season. 

On March 21 
the FSNWG will 
examine 
Engage with 
Change – a 
means to 
contribute to 
resilience? 
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THE NEW NORMAL 

The region is currently experiencing higher 

than normal temperatures.  With climate 

change, we asked if these temperatures will 

be the new normal in the future?  Experts 

advised  yes, we should prepare for a 

warming trend, with more volatility of 

temperatures.  The direct impacts of higher 

temperatures on livestock or crop 

production should be considered as well as 

impacts on plants, insects and animals and 

the eco-system more broadly.   

 

About FSNWG: 
The Food Security and Nutrition Working Group (FSNWG) is a Regional multi-sectoral inter-agency Platform for sharing information and building food security consensual situation analysis, promoting mitigation 
and resilience responses for vulnerable households, monitoring cross border market information, and bringing a very broad number of stakeholders together for advocacy and response. It is co-chaired by IGAD 
and FAO and covers 13 countries: Burundi, Central African Republic, Democratic Republic of Congo, Djibouti, Eritrea, Ethiopia, Kenya, Rwanda, Somalia, South Sudan, Sudan, Tanzania and Uganda. For further 
information visit http://www.disasterriskreduction.net/east-central-africa/fsnwg or email: fsn-gha-workinggroup@fao.org 

 

 

DISCUSSION:  NO REGRETS FOR NUTRITION AND OTHER SECTORS  

Since 2011, there has been much discussion about the need for no regrets responses 

but what are they?  The Nutrition Surge Capacity Model is a good example.  Similarly, 

WFP discussed their work with the Ministry of Education in Kenya and Djibouti to 

scale up school lunches and keep children in school during crisis.  They emphasised 

such surge responses are premised on pre-existing relationships with line ministries.   

The Livestock Working Group also applied the concept of no regrets to livestock 

interventions.   A one page brief has been prepared to outline No Regrets responses. 

 

 

PRESENTATION:  A MODEL for NUTRITION SURGE CAPCITY  

Concern Worldwide, in partnership with the MoH in Kenya are developing a nutrition 

surge model to be activated in periods of crisis.  This initiative grew out of Concern’s 

work with the MoH in Moyale, Kenya during the 2011 Drought.  Their presentation 

illustrated how they have formalised that partnership and  the mechanics of the 

model which they hope to be in place prior to the next crisis. 

The model is based on health system strengthening.  Thresholds that indicated 

different phases of a crisis or emergency were determined and were based on facility 

case-loads.  Thresholds were defined by capacity of health facility staff to manage that 

level of health and nutritional need (SAM/MAM, malaria, pneumonia,  diarrhoea).  As 

thresholds are exceeded, according to the model, it will trigger additional support 

from the County, Ministry or possibly from  non-government sources.  Increasing case 

load of new OTP & SFP admissions, for example, would trigger a pre-defined form of 

additional support whether it be human, material or financial.   

The presentation demonstrated the scope for government and non-government 

actors to build on developmental  priorities  that can be modified to manage crisis.  

Concern also emphasised that the Surge Model is not intended to reduce the 

prevalence of acute malnutrition.  It is a curative response during crisis and one they 

feel is effective.  Reducing malnutrition requires improvements in the development 

context , and specifically around caring practises and the ability of mothers to care for 

children under the age of five.  A brief description of the Model is available on the 

FSNWG website. 
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http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/3%20%20FSNWG%20Discussion%20on%20the%20New%20Normal%2020130225.pdf
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/3%20%20FSNWG%20Discussion%20on%20the%20New%20Normal%2020130225.pdf
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/FSNWG%20No%20Regrets%20Description%2020130225.pdf
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/2.%20%20Presentation%20Concern%20Kenya%20IMAM%20Surge%20for%20FSNWG.pdf
http://www.disasterriskreduction.net/fileadmin/user_upload/drought/docs/2.%20%20Presentation%20Concern%20Kenya%20IMAM%20Surge%20for%20FSNWG.pdf

