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FSAC Strategic Response Plan (SRP) Afghanistan 2016 

Section I: Cluster needs analysis 

                                                           
1 Using the same indicator the Food Security Index, and the same methodology (SFSA 2014 – SFSA 2015) 

1. Summary of needs from the HNO to be addressed by the cluster (550 words):  
Afghanistan is an arid and semi-arid country. Most of the problems that affect food production are related to 
weather conditions: drought/desertification, heat waves, strong wind, floods, harsh winter, avalanches, poor 
security situation, lack of services in rural areas and access to markets. The increase in the number of provinces 
where Afghanistan’s National Security Forces confronted NSAGs became a distinctive characteristic of 2015. 
In 2015, around 23 district administrative centers had once a while been invited by NSAGs, contrast to only 
three centers in 2014. Heavy fighting and raising fright caused by insecurity and pressure displaced thousands 
of people all over Afghanistan in 2015. It is expected that in   2016 more than 250,000 people will need support 
as they leave their homes towns to escape from the violence becoming internally displaced (IDPs). 
 
Among the world's most stubborn refugee crises which has been forgotten frequently, is the depressed 
fortune of millions of Afghan exiles. This is the world’s longest running refugee crisis, which has been begun 
in 1979 upon the Russians invasion. After about thirty years there are still more than 1.6 million registered 
and 1 million unregistered Afghan refugees living in Pakistan alone. In addition more than 0.9 million Afghans 
still live in Iran as well.  After Syria, the largest groups of asylum seekers struggling to reach Europe with 
smugglers support in 2015 are Afghans.  
 
Severe food insecurity is on the rise in Afghanistan, despite three consecutive bumper harvests. In rural areas, 
the landless are the most food insecure, while smallholders are the most vulnerable to shocks. Households’ 
inability to cope with shocks is leading to asset depletion, including distress land sales, and increased 
vulnerability. Asset depletion is also increasing pressure on labour markets, and it is the main cause of the 
rural exodus. According to FSAC need analysis and national and provincial consultations, a total of 8.9 million 
people are in need. This includes 5.9% of the population (1.57 million) severely food insecure, an increase by 
1.2% (317,000 people) compared to last year1 and another 27.5% (7.3 million) is moderately food insecure. 
Additionally there are almost 882,325 conflict and natural disaster IDP’s, refugees and returnees in need of 
food and agriculture assistance.  
 
The majority of the rural population depends on agriculture and livestock for their food and income and are 
extremely vulnerable to shocks and natural disasters. Natural disaster affected communities need immediate 
support to survive, protect and restore major livelihoods (agriculture and livestock) to avoid displacement and 
long term dependence on assistance.  Most of the IDPs lost access to land either through land-grabbing by 
warlords or distress sales. Vulnerable households surrounding IDPs and Refugee camps particularly the 
landless, sharecroppers or tenants, who compete with IDPs for daily wages needs assistance to avoid conflict. 
Khost and Paktika are the major areas of concern because of refugees. In Paktika income has decreased by 
25% for the entire province and 23% population is severely food insecure (SFSA 2015).  
 
Food availability and physical access is a big challenge in various remote locations contributing to high food 
prices affecting almost everyone especially the landless during lean season. The ratio of communities 
depleting their assets to cope with shocks and disasters doubled this year.   
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2. Geographic coverage of needs:  
 
Recognizing that shocks have both an immediate and lasting impact on food security, FSAC considers  
households affected by natural disasters (including extreme weather), insecurity, price hikes, road 
inaccessibility, conflict driven IDPs, refugees and landless as vulnerable groups. FSAC recognizes that 
prevention of asset depletion is necessary especially for moderately food insecure and small and medium-
holders. Nevertheless, if need be, the following groups will be prioritized: 
 

- Internally displaced populations, returnees and refugees 
- Female headed households and PLW’s both in rural and urban areas; 
- In rural areas, landless households, as well as sharecroppers and land tenants; 
- The urban poor, particularly petty traders and daily labourers (in agricultural or off-farm labour) 
- Those with high malnutrition rates identified by nutrition cluster 

 
Provinces: According to field and national level consultation as per evidence based information from SFSA 
2015 and IPC current and projected analysis FSAC identified following 18 provinces for the response during 
2016. Badakhshan, Badghis, Bamyan, Daikundi, Ghor, Khost, Kunduz, Nimruz, Nuristan, Paktika, Samangan, 
Urozgan,  Wardak, Paktya, Takhar, Kandahar, Helmand, Jawzjan. As Afghanistan is prone to natural disasrers 
and conflicts so depending on the situation programme will be extended to those areas where need emerge 
in close coordination with government and humanitarian community. 
 

3. Describe the category of beneficiaries targeted by the cluster including sex and age:  
 
The Food Security and Agriculture Cluster (FSAC) will target 1.8 million of the most food insecure and 
vulnerable people in 2016, recognizing that overall chronic food security needs are much higher. The Cluster 
has prioritized conflict and natural disaster affected IDPs, refugees and returnees, including refugees in Khost 
and Paktika, as well as severely food insecure people residing in 18 most vulnerable provinces as identified 
through the recent Integrated Food Security Phase Classification (IPC) projected analysis and the 2015 
Seasonal Food Security Assessment (SFSA).  
 

a) Approximately 758,795 conflict and natural disaster affected people including refugees and 
vulnerable returnees (or 86% of total people in needs from different vulnerable groups), and  

b) 1,017,645 million severely food insecure people (or 65% of total people in needs) will be targeted 
based on their displacement/return/ refugee status/malnutrition or household food insecurity 
criteria. 

c) FSAC will actively engage with relevant line ministries and regional departments to strengthen 
emergency preparedness and response capabilities of FSAC partners through developing and/or 
updating contingency plans, timely better coordinated food security assessments, capacity 
development and more effective use of results for response programming and targeting. 
 

FSAC target of 1,776,440 million people including 905,984 males, 870,455 female, 525,471, boys and 504,864 
girls beneficiaries. A detail excel sheet and different type of beneficiaries is attached on page 13. 
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Section II: Cluster strategy:  

1. Cluster strategy  
 
The FSA Cluster will continue to be the platform for coordination and information sharing. Technical working 
group will continue technical support on the design and implementation of FSAC cluster partner’ activities. It 
will continue to provide the space for partners to share experiences, challenges and collectively determine 
corrective measures in order to improve and expedite humanitarian response across the country. At regional 
level, the Cluster will endeavor to improve participation of local government ministries while enhancing their 
capacity to take a lead in decision making.  
 
Building on the successes as well as lessons from the 2014 humanitarian response, the FSA Cluster will 
continue to engage its partners and members, advocating for improved coordination, information flow and 
rationalized targeting considering gender, age and protection across and within all targeted provinces.  The 
Cluster will ensure that appropriate and timely assistance is provided to the targeted population by its 
members through quarterly gap analysis in funding and response. Joint country wide assessments, analysis 
and ad-hoc needs overview will be conducted as and when required. Cluster will continue its focus on 
partner’s capacity building especially on gender, protection and environment mainstreaming.  
 
Through its working groups, the cluster will support partners through the provision of best practices (as 
required) to determine which modality is the most appropriate, feasible and efficient. In 2016 cluster will 
provide leadership on the design and implementation of different food and agriculture packages in full 
coordination with partners, donors and line ministries. Cluster started major focus on harmonizing different 
post distribution monitoring tools and discussions on use of technology to improve monitoring of the projects.  
 
Food Assistance: The Cluster will support people with food assistance through appropriate modalities (cash, 
voucher or in-kind food distribution) based on market and situation analysis. Cluster with the help of its 
partners and cluster lead agencies will continue to provide market assessment especially on prices and 
availability of the food items where possible. Cluster with the support of strategic advisory group is providing 
leadership on designing food basket for all regions to harmonize cluster approach on food assistance. FSAC 
food assistance target for 2016 is 1,568,170 people affected by natural disasters, conflict affected IDP’s, 
refugees and vulnerable returnees and severely food insecure identified by SFSA and IPC 2015. During 
targeting nutrition cluster identified malnourished families will be given priority in the assistance.  
 
Food assistance programme will also contribute to the rehabilitation of community livelihood assets through 
cash modalities like conditional, unconditional grants/food and cash for work activities. The Cluster will mainly 
focus on supporting: creation and rehabilitation of assets (roads, dykes, canals etc.) by investing in human 
capital formation, promoting alternative livelihood strategies, for example, ensuring that women have equal 
access/control over assets created and prioritize activities with greater participation of women as well as those 
which directly benefit women and promote their well-being. 
 
Agriculture based livelihoods: Under the livelihoods support FSAC cluster target is to reach 545,164 people. 
The Cluster will focus on a number of strategic thematic areas with the view of helping local affected 
communities in their own efforts to address hunger, malnutrition and threats to their livelihood systems. 
These thematic areas include: 
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- Timely provision of appropriate varieties of assorted crop seeds (e.g., wheat, maize, pulses and 

vegetables), tools with vegetable’s seeds and fertilizers with crop kits;  
- Animal health and production enhancement support through livestock vaccination and veterinary 

support for the treatment of livestock against disease outbreak in emergencies to protect livelihood and 
increase production. Shelter and fodder support will be provided where necessary to save animals of 
vulnerable communities in the aftermath of disaster  

- Support poultry activities to improve access to nutritious food avoiding malnutrition.  
 
Prioritization: As a first priority, the most vulnerable targeted conflict and natural disaster affected displaced 
persons, refugees and returnees will receive the Cluster recommended complete emergency ration through 
food, cash or voucher, providing 2,100 Kcal/person/day, for an average of two months, with the exception of 
refugees in Khost and Paktika who need support throughout the year. Almost 44% (336,895) of these affected 
people will additionally receive emergency or livelihoods protection support through agriculture/livestock kits 
to restore their basic livelihoods and avoid prolonged reliance on unconditional assistance.  
 
As a second priority, targeted severely food insecure and malnourished people (809,375) will receive the 
cluster recommended ration which is a half of the emergency ration through food, cash or voucher providing 
1,056 Kcal/person/day for maximum of three months at the peak of lean season. Targeted severely food 
insecure people (208,269) with access to land and productive assets will receive one-time protection 
livelihood support (agriculture/livestock kits) to prevent livelihood depletion during relevant seasons. 
 
As part of a full cluster response, FSAC will actively engage with relevant line ministries and regional 
departments to strengthen emergency preparedness and response capabilities of partners through developed 
and/or updated contingency plans, timely and better coordinated food security assessments, capacity 
development and more effective use of results for response programming and targeting. 
 

2. Engagement with affected population (AAP)  
 
Afghanistan is one of the most challenging contexts in the world because of insecurity and remoteness of the 
locations where vulnerable people are living. Risk of killing and kidnaping is highest in most of the country. In 
spite of the risk FSAC and its partners are engaging with communities at different levels to incorporate their 
views in need identification and implementation of programme. The affected population has been engaged 
through assessments such as seasonal food security assessment (SFSA 2015), pre-harvest analysis, field 
consultations by the cluster, area specific assessments by partners and IPC. It is through such assessments 
that the affected people define their aspirations and needs. 
 
They are also engaged through their local representatives/government ministries. The government is a lead 
on the development and endorsement of the IPC results. It therefore ensures that the needs of the affected 
populations are properly captured, articulated and reported so that appropriate responses are designed to 
support them. Furthermore, the affected population is directly engaged during response implementation 
especially through local leadership. Representatives of the affected population are always involved in the 
implementation of the activities in order to ensure that concerns and desires of the people are taken into 
consideration during and after the interventions. This year FSAC did field consultations in all 6 regions with 
government, NGO’s and UN staff in the field locations. Various community visits and meetings were conducted 
to identify need and best response mechanisms.  
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It is the desire of the Cluster to continue engaging the affected population at all levels, people will be 
empowered (where feasible) to take a leading role especially during needs assessments as well as through 
response analysis. Post distribution monitoring, and crop harvest assessments are making sure that voices of 
both men and women beneficiaries are heard and incorporated in the future programme design. This will 
ensure that the responses proposed represent the desires of the affected population. 
 
The Cluster will give specific attention to cross cutting issues such as age, gender, environment, disability; 
protection mainstreaming and Accountability to Affected Populations. This will be achieved with the following 
steps: 

 
- Ensuring that Cluster recommendations through a workshop with partners in early 2016 on integration 

of gender, age, disability and protection in assessment tools for IRNA, EFSA and FSMS are taken forward; 
and partners analysis those aspects in their assessment reports.  

- Promoting the use of gFSC tool for safe distribution that guides partners to integrate cross cutting issues, 
gender, protection and AAP considerations during the distribution process. Cluster will organize 
sessions/training as required with the support of protection and GBV sub-cluster to train partners on 
gender consideration especially for safe distribution and reporting of GBV cases.  

- Encouraging partners to include these aspects in their process monitoring and post distribution 
monitoring tools. Documenting partners’ good practices and lessons learned to capture evidence on 
programme quality.  
 

3. Implementation strategy 
FSAC did rigorous prioritization of the people in need and areas affected by the food insecurity based on 
current funding scenario in the country. A strong link is required between development programme 
interventions and emergency caseload to ensure recovery of the food security situation in the country. FSAC 
will work very closely with nutrition cluster to identify and address the needs of malnourished women and 
children. Instability and lack of economic activities mainly in agriculture sector is pushing factor for migration 
with a different skills set, not required in urban areas. Same migration deeply compromises the food 
production and livelihoods of the affected communities.  
 
During 2016 cluster will continue to provide 100% food basket across the year to 100% refugees in Khost and 
Paktika whereas vulnerable documented and undocumented returnees will receive only 2 month full food 
basket based on strict vulnerability criteria. Documented and undocumented returnees also receive basic 
agriculture based livelihoods recovery package to restart their livelihoods. 
 
100% of the recently conflict affected families will receive 2 months full food basket to fulfil their immediate 
food needs. 25% of the vulnerable conflict affected IDP’s will receive agriculture based livelihoods support to 
restart their livelihoods. This will help in avoiding long term stay and migration and reliance of food assistance 
for long time. 
 
Cluster will use a targeted approach for both food and agriculture assistance for natural disaster affected 
communities. Initially 80% of the natural disaster affected communities will receive 100% food basket for two 
months whereas at the same time or after two months depending on seasonality and needs 60% of the 
affected communities will receive one time agriculture based livelihoods kit to restart their livelihoods.  
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FSAC is considering extremely food insecure families identified through SFSA and IPC 2015 in 18 of the worst 
affected provinces of the country. 809,376 people will receive 50% of the food basket over lean season for 
three months. 208,269 people will receive agriculture based livelihoods assistance to restart their basic 
livelihoods to protect them from malnutrition and long term dependence on food assistance. Cluster partners 
will use rigorous beneficiary selection criteria to identify these families out of overall caseload of 1.57 million 
food insecure people across the country.    
 
Through its partners, the Cluster will continue to promote equitable access to the humanitarian assistance. 
This will ensure that those affected populations in hard to reach areas are equally supported with appropriate 
assistance. On the other hand, the Cluster will explore and promote the implementation of market based 
interventions as a better way of supporting sustain interventions, it is believed that market based 
interventions are vital for resuscitating the markets and improving local economies through improved incomes 
and creating effective local demand. FSAC will work closely with cash and voucher working group to explore 
better way of doing cash assistance programme.  
 
Specific on food assistance, special consideration will be taken to ensure that food is provided to those who 
need it most, without discrimination based on origins, race, gender, age or religion. This principle of 
impartiality is complemented by the recognition that not everyone has the same needs; different groups of 
people have different food needs therefore, people will have to be fully involved before, during and after the 
distribution to ensure that their needs are met or considered. Lastly, safety and protection of beneficiaries is 
fundamental hence the Cluster through its members and partners will ensure that food distribution is safe 
and dignified. 
 
The Cluster will further play a liaison role between partners and pipeline managers in order to enhance timely 
procurement and delivery of humanitarian items. Government line ministries and ANDMA (Afghanistan 
national disaster management authority) will play critical role in the assessment of needs and implementation 
of the programme. Cluster will involve all relevant stakeholders in carrying out national and ad-hoc 
assessments to better identify the needs. Regional line departments and national and international NGO’s will 
take lead in the contingency planning exercise for better preparation of the response.   
 

4. Planning assumptions  
 
The following are some of the planning assumptions considered when developing this strategy: 

 
- That relevant staff with required set of competencies especially at field level will be available.  

Availability and sufficient capacity of cooperating partners 
- Adequate and credible government structures have the required capacity and support 

humanitarian programme with favorable policies.  
- No deterioration in regional or national stability.  
- Constraints to access, insecurity and logistics will be reduced. 
- Displacements and migration are reduced to allow for proper project implementation. 
- That the rainfall season will be normal to support agricultural production. 
- Natural disasters remain at expected levels 
- Pipeline uninterrupted and sufficient funding available 
- Markets in C&V areas functioning and prices stable 
- Coordination structures remain in place 
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5. Risks and mitigating measures  
The following are some of the key challenges that partners may continue to face while delivering humanitarian 
services across the country: 
 

i. Access constraints especially to heavily affected populations and areas owing to (a) fluid and shifting 
population displacements; (b) political instability and related violence (c) threats against humanitarian 
installations and personnel, (d) poor infrastructure in remote areas especially during winter.   
Mitigating measures:  

- Engage the government and local leadership through access advisory group (AAG) and other 
relevant channels to commit to guaranteeing humanitarian space to allow assistance reaches 
the neediest. Cluster will use safe distribution and AAP guidelines to ensure safety of the aid 
recipients especially women and other marginalized groups. 

- Advocate for the rehabilitation of infrastructures that facilitate humanitarian access and 
respect to humanitarian principles. 

 
ii. Potential risks related to looting of assets belonging to partners in the field; this may impact on their 

ability to pre-position.  
Mitigating measures:  

- Advising partners to select safe areas for both offices and warehouses. Cluster will advocate 
for the protection of humanitarian installments. 

 
iii. Delays in funding that disrupt pipelines and/or lead to the FSAC missing key seasonal deadlines. Such 

delays have negatively affected the 2014 humanitarian response. 
Mitigating measures: 

- The Cluster will play a leading role on advocating for timely disbursement of funds. 
 

iv. Reduced capacity of partner NGOs to implement activities owing to high rates of staff turnover 
(qualified international staff leaving the country) while mobility of local staff continues to be affected 
based on their ethnicity.  
Mitigating measures: 

- The Cluster will continue to develop the capacity of its partners especially national NGOs. 
 

v. Natural disasters (floods, earthquake) may continue to hamper humanitarian response. 
vi. Displacements and migration are reduced to allow for proper project implementation 

Mitigation measure: 
-          Providing support in agriculture and livestock sector to rehabilitate livelihoods and provide 
strong linkages with development initiatives to ensure access to food and income in rural areas to 
avoid migration. Though this depends allot on security situation in the targeted areas.  
 

6. Linkage with other clusters and other non SRP actors: 
 
The FSAC recognizes the importance of multi-sector approach to supporting the affected population. The 
following linkages exist and will be explored with other Clusters, government and development actors working 
in the country: 
 



 

8 

 

 
Section III: Cluster objectives, activities and indicators 

 
Table I: Cluster objectives, activities, and indicators and targets  

Cluster Objective 1:    

Save lives and restores livelihoods of 570,795 conflict –induced 
IDPs, refugees and returnees through unconditional transfer (food, 
cash, or voucher) and emergency livelihood support   

 

 

Cluster objective supports HRP  Strategic 
Objective:  

SO 2: Respond to the needs of civilians 
affected by armed conflict, including IDPs, 
refugees and returnees, through targeted 
assistance prioritized to address most 
critical basic needs and vulnerable groups. 

Indicator(s): Baseline Target 

i) Percent and number of conflict-affected individuals assisted on 
time with appropriate transfers (food, cash, or voucher). 

391,495 570,795 

ii) % of targeted conflict-affected households with Acceptable Food 
Consumption Score (>42) 

32% 35% 

iii) Percent and number of conflict-affected individuals receiving 
emergency livelihood support (agriculture/livestock in and livestock 
vaccines) 

0 195,895 

 

- Protections and Gender Based Violence - Linking partners with protection cluster and Gender in 
humanitarian action group to provide distribution guidelines, feedback/complaint mechanism 
and ensuring gender guidelines at the planning and implementation stage.  

- Nutrition programme integration especially for women and children – FSAC is intentionally 
overlapping in nutrition cluster identified areas to avoid food insecurity contributing to 
malnutrition.  Further malnourished women and children identified by the programme will 
receive food and agriculture assistance to ensure proper feeding. Livestock, poultry and kitchen 
gardening activities will help in improving the nutrition status of the local communities.  

- Mine action – the mine action sub-cluster can assist in supporting clearing agriculture land of 
mines (ERW/UXO from recent conflict affected areas) so that the affected population who have 
benefited from the FSAC cluster can plant. 

- WASH cluster will be contacted to support cash for work and asset creation projects relating 
water, sanitation and hygiene. Nutrition and food security objective cannot be achieved without 
close coordination with WASH especially to cover hygiene part of the food.  

 
IOM and Emergency Shelter & NFI cluster provide support on needs identification by leading emergency 
assessment process. FSAC will closely work with these networks to ensure FSAC specialist presence in the 
assessment to better identify the need and to provide leadership on response. In multi cluster response FSAC 
will make sure to provide proper guidelines on food assistance packages both in cash and in-kind programme 
considering nutritional balance and cultural acceptability.  
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Activities 
Locations (by state 
and county  

Output 
indicator(s) 

Baseline  Target 

Activity 1.1: Timely 
provision of 
unconditional transfer 
(food, cash, or voucher) 
to save lives and 
respond to immediate 
food needs of conflict 
affected IDP’s, refugees 
and returnees   

Throughout the 
country 

i) Percent and 
number of 
conflict-affected 
individuals 
assisted on time 
with appropriate 
transfers (food, 
cash, or voucher) 

 

391,495 570,795 

Activity 1.2: Timely 
provision of emergency 
livelihood support 
( (agriculture kit, 
vegetable kits and 
livestock protection kit) 
to restore livelihoods of 
conflict-induced IDPs, 
new and Pre-2016 
refugee returnees and 
undocumented 
returnees, where 
possible   

Throughout the 
country 

iii) Percent and 
number of 
conflict-affected 
individuals 
receiving 
emergency 
livelihood support 
(agriculture/livest
ock in and 
livestock vaccines) 

 

 

 

0 195,895 

 

Cluster Objective 2:    

Save lives and restores livelihoods of 188,000 natural disaster- 
affected people through unconditional transfer (food, cash, or 
voucher) and emergency livelihood support 
 
 

Cluster objective supports HRP  Strategic 
Objective:  

"SO3: Respond to acute health 
emergencies and natural disaster affected 
populations where assessments 
indicate humanitarian assistance is a 
critical determinant for survival" 

Indicators: Baseline Target 

1)Percent and number of natural disaster- affected individuals 
assisted on time with appropriate transfers (food, cash, or 
voucher) 

222,137 188,000 

ii) % of targeted natural disaster-affected households with 
Acceptable Food Consumption Score (>42) 

13% 15% 



 

10 

 

iii) Percent and number of natural disaster-affected individuals 
receiving emergency livelihood support (agriculture/livestock 
inputs and livestock vaccines) 

222,137 141,000 

 

Activities Locations Output indicator(s) Baseline  Target 

"Activity 2.1: Timely 
provision of 
appropriate 
transfer (food, cash, 
or voucher) to save 
lives and respond to 
immediate food 
needs of natural 
disaster-affected 
people "  

Throughout the 
country where 
natural disaster 
occur 

I)Percent and 
number of natural 
disaster- affected 
individuals assisted 
on time with 
appropriate transfers 
(food, cash, or 
voucher) 

222,137 188,000 

Activity 2.2: Timely 
provision of 
emergency 
livelihood support ( 
(agriculture kit, 
vegetable kits and 
livestock protection 
kit) to restore 
livelihoods of 
natural disaster-
affected people, 
where possible 

Throughout the 
country where 
natural disaster 
occur 

ii) Percent and 
number of natural 
disaster-affected 
individuals receiving 
emergency 
livelihood support 
(agriculture/livestock 
inputs and livestock 
vaccines) 
 
 

222,137 141,000 

 

Cluster Objective 3:    

"Ensure continued and regular access to food during lean season 
for 1,017,645 targeted severely food insecure people at risk of 
hunger and acute malnutrition through unconditional transfer 
(food, cash, or voucher) and protection livelihood support" 
 

Cluster objective supports HRP  Strategic 
Objective:  

SO4 - Bridge critical gaps in BPHS 
treatment of acute malnutrition and 
prevent further deterioration of 
nutritional status.  

Indicators: Baseline Target 

i) Percent and number of  severely food insecure individuals 
assisted on time with appropriate transfers (food, cash, or 
voucher) 

900,000 809,376 

 

ii) % of targeted severely food insecure households with 
Acceptable Food Consumption Score (>42) 

31% 35% 
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iii) Percent and number of severely food insecure individuals 
receiving protection livelihood support (livestock/ agriculture 
inputs, and livestock vaccines) 

129,402 208,269 

 

Activities Locations Output indicator(s) Baseline  Target 

"Activity 1:  Timely 
provision of appropriate 
unconditional transfer  
(food, cash, or voucher) to 
respond to immediate  
food gaps at peak of lean 
season of severely food 
insecure people"  

18 provinces i) Percent and 
number of  severely 
food insecure 
individuals assisted 
on time with 
appropriate 
transfers (food, 
cash, or voucher) 

900,000 809,375 

Activity 2: Timely provision 
of protection livelihood 
support 
(agriculture/livestock 
inputs and livestock 
vaccines) to severely food 
insecure people during 
relevant seasons, and 
where possible, to protect 
and rehabilitate basic 
livelihoods. 

12 provinces ii) Percent and 
number of severely 
food insecure 
individuals 
receiving protection 
livelihood support 
(livestock/ 
agriculture inputs, 
and livestock 
vaccines) 

129,402 208,269 

 

Cluster Objective 4:    
Strengthen emergency preparedness and response capabilities of 
FSAC partners through developed/updated contingency plans, 
timely and better coordinated food security assessments, capacity 
development, and more effective use of results for response 
programming and targeting 
 

Cluster objective supports SRP  Strategic 
Objective:  
"SO5: Improve the quality of data 
gathering, use of contextual analysis and 
coordinated needs assessment based on 
agreed tools, to inform appropriate 
humanitarian action and to expand 
humanitarian access to 
assess and respond to the most acute 
needs "    

Indicators: Baseline Target 

i) Number of regional contingence plans developed and/or updated 
for natural disasters (flood, extreme winter, crop failure, drought) 
through improved capacity of FSAC partners and enhanced 
coordination 

8 6 

ii) Number of trainings on food security and vulnerability, 
assessments, IPC analysis conducted, and number of participants 
trained 

5 trainings to train 
300 participants 
 

5 trainings to 
train 300 
participants 
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iii) Number of well-coordinated assessments/analyses (Pre-harvest 
food security Appraisal, SFSA, IPC, ad-hoc assessments) 

5 5 

 

Activities Locations Output indicator(s) Baseline  Target 

Activity 4.1:  Develop 
and/or update regional 
contingency plans for 
natural disasters (flood, 
winter preparation, crop 
failure, drought), 
strengthen coordination 
with national actors 
(MAIL, MRRD, ANDMA), 
improve capacity of 
partners to conduct food 
security assessments and 
utilize results for 
improving response 
programming and 
targeting 

6 major 
regions of 
Afghanistan 

i) Number of regional 
contingence plans 
developed and/or 
updated for natural 
disasters (flood, 
extreme winter, crop 
failure, drought) 
through improved 
capacity of FSAC 
partners and 
enhanced 
coordination 

6 6 

Activity 4.2: Improve 
cluster coordination and 
conduct assessments and 
analyses (SFSA, IPC 
support and ad-hoc 
assessments)   

 Country wide ii) Number of 
trainings on food 
security and 
vulnerability, 
assessments, IPC 
analysis conducted, 
and number of 
participants trained 
 
iii) Number of well-
coordinated 
assessments/analyses 
(Pre-harvest food 
security Appraisal, 
SFSA, IPC, ad-hoc 
assessments) 

5 trainings to train 
300 participants 
 
 
 
 
 
 
 
5 
 

5 trainings to 
train 300 
participants 
 
 
 
 
 
 
5 
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Section IV: Expected Cluster caseload of people in need and people targeted 

FSAC SRP 2016 - IMPLEMENTATION PLAN (FINAL UPDATED, 22.11.2015), based on Final HNO and HRP Target dated 22.11.2015 

SN Beneficiary category 
Strategic 
Objective 

(SO) 

Final HNO 
(People In 
Need, PIN) 

Response 
target (% of 
total PIN) 

Number of 
people 

Location 
Female  Male  

    49% 51% 

1 
Recently conflict-affected IDPs (winthin 6 
months of displacement) 

SO2 
               

250,000  
100% 250,000 Country-wide         

122,500  
        
127,500  

2 Refugees in Khost & Paktika SO2 175,000 100% 175,000 Khost, Paktika 
           
85,750  

           
89,250  

3 New Refugee Returnees  SO2 69,000 25% 17,250 Country-wide 
              
8,453  

              
8,798  

4 Pre 2016 Vulnerable Refugee Returnees SO2 42,000 41% 17,220 Country-wide 
              
8,438  

              
8,782  

5 Undocumented returnees SO2 111,325 100% 111,325 Country-wide 
           
54,549  

           
56,776  

6 
Emergency livelihood support to Recent 
Conflict-affected IDPs, Refugee returnees and 
Undocumented returnees 

SO2 472,325 41% 195,895 
7 provinces (Badakhshan, Hilmand, 
Kandahar, Khost, Kunduz, Nangarhar, 
Paktika) 

           
95,989  

           
99,906  

7 Recently natural disaster-affected people SO3 
               

235,000  
80% 188,000 Country-wide 

           
92,120  

           
95,880  

8 
Emergency livelihood support to recent 
Natural disaster-affected people 

SO3 235,000 60% 141,000 
6 provinces (Baghlan, Badakhshan, 
Kunar, Laghman, Nangarhar, Takhar) 

           
69,090  

           
71,910  

Sub-total: Conflict-affected and Natural disaster-affected people 
  

882,325 86% 758,795       371,810   386,985  

8 

Severely food insecure people due to mixed 
causes in 12 provinces of Phase 3 of 
Projected IPC for Dec 2015-Apr 2016 and 
under Nutrition Cluster SRP 2016 

SO4 1,571,205 35% 542,555 

12 provinces: Badakhshan, Badghis, 
Bamyan, Daykundi, Ghor, Kunduz, 
Nimroz, Nooristan, Paktika, Samangan, 
Uruzgan, Khost 

        
265,852  

        
276,703  

9 

Severely food insecure people due to mixed 
causes in 6 provinces in IPC Phase 2 (Current 
or Projected), under Nutrition Cluster SRP 
2016, and with >20,000 severely FIS people. 

SO4 1,571,205 17% 266,820 
6 provinces: Wardak, Paktya, Takhar, 
Kandahar, Helmand, Jawzjan          

130,742  
        
136,078  

10 
Protection livelihood support to severely food 
insecure people in 12 provinces (Phase 3).  

SO4 1,571,205 13% 208,269 
(Badakhshan, Badghis, Bamyan, 
Daikundi, Ghor, Khost, Kunduz, Nimruz, 
Nuristan, Paktika, Samangan, Urozgan) 

        
102,052  

        
106,217  

  

Sub-total: Severely food insecure people in 
12 provinces of IPC Phase 3  

  1,571,205 65% 1,017,645      498,646   518,999  

  TOTAL:   2,453,530 72% 1,776,440   
        
870,455  

        
905,984  



 

14 

 

Section V: Planned needs assessments: 

CURRENT ASSESSMENTS (used in analysis and HNO) 

Cluster/sector Geographic areas and 

population groups targeted 

Lead agency and 

partners 

Date Title or Subject 

FSAC Across the Country  Food Security 

Secretariat, FAO, 

WFP, IPC, FEWSNET 

March 2015 Integrated Phase 

Classification (IPC) 

 Across the Country FAO, FEWSNET, WFP 

and FSAC 

April/August 

2015 

SFSA (seasonal food 

security assessment)  

 Across the Country  Food Security 

Secretariat, FAO, 

WFP, IPC, FEWSNET 

March 2015 Integrated Phase 

Classification (IPC) 

 Across the Country FAO, FEWSNET, WFP, 

MAIL and FSAC 

April/June 

2015 

Pre-harvest 

appraisal 2015 

CURRENT GAPS IN INFORMATION 

Cluster/sector Geographic areas and population 

groups 

Subject 

NOTE: FSAC will carry out ad-hoc assessments in case of any gap in information identified by the partners and 

strategic advisory group. At current very little information is available on IDP’s status and their plans of return.  

PLANNED NEEDS ASSESSMENTS 

Cluster/sector Geographic areas and 

population groups targeted 

Lead agency and 

partners 

Planned date Subject 

FSAC All Country FSAC-IPC (LM) March-April IPC 

FSAC All country FSAC October IPC 

FSAC All Country FSAC, FAO, WFP and 

FEWSNET 

April to 

August.  

SFSA 2016 

FSAC All country FAO, MAIL, 

FEWSNET, WFP 

April to June 

2016. 

Pre-harvest 

appraisal 

Section VI: Cluster monitoring plan  

FSAC contribution to 
HRP monitoring framework (FINAL, 26.11.2015).docx

file:///C:/Users/FSAC-Javed/Documents/sending/FSAC%20Contribution%20to%20HRP.docx
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