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A. EXECUTIVE SUMMARY 

 
Main Goals: Since hostilities resumed in December 1998, the main aim of the humanitarian 
operation in Angola has been to provide life-saving emergency assistance to at-risk 
populations until a transition to rehabilitation and development is possible. Although there 
have been no significant changes during the first six months of 2000 to alter this goal, the 
focus of humanitarian interventions has been sharpened considerably following an intensive 
consultative process initiated in March during an inter-agency mission to Angola led by the 
UN Emergency Relief Coordinator a.i. As recommended by the mission, a Rapid 
Assessment of Critical Needs was conducted during the first weeks of April. The assessment 
focused on identifying the most acute needs of at-risk populations, making recommendations 
covering all humanitarian sectors and states that unless urgent steps are taken, the situation 
in Angola will deteriorate to the point of crisis. 
 
In a major step forward, the Government of the Republic of Angola has played the leading 
role in bringing together technical ministries, UN Agencies, non-governmental organisations 
(NGOs) and donors into an ad-hoc Technical Working Group with six sub-committees. In 
addition, several UN Agencies including FAO, WFP, UNICEF and UNHCR have undertaken 
missions and assessments that have further clarified humanitarian conditions and made 
useful recommendations. The result is a Plan of Emergency Action, designed to form the 
framework for humanitarian interventions during the second half of 2000.    
 
The Plan of Emergency Action rests on a three-pronged strategy agreed by the Government, 
UN Agencies and NGOs. The main aims of the strategy are: 
 
 

Key Goals for 2000 
 
 

 Avoid widespread malnutrition and hunger through the continuing provision of direct food 
assistance to 1.9 million vulnerable and displaced persons.  

 

 Promote self-reliance for displaced populations by providing agricultural inputs to 
approximately 370,000 families prior to the October and November planting season. 

 

 Significantly lower morbidity and mortality through a new nation-wide emergency water 
and sanitation programme and increased support to mother and child health care 
programmes. 

 
 
The Plan of Emergency Action provides a framework, which is coordinated by the 
Government involving all humanitarian actors. The Plan signals an intention by Government 
authorities to channel more resources into humanitarian assistance and to play a leading role 
in coordination. During July and August, Provincial Emergency Plans, based on the national 
framework and incorporating other initiatives, will be drafted under Government leadership. 
These Provincial Plans, which will outline concrete steps for each sector, are expected to 
form the basis for the 2001 UN Consolidated Inter-Agency Appeal.  
 
The 2001 UN Appeal will complement Government interventions initiated under the auspices 
of the National Programme for Emergency Humanitarian Assistance. During the first phase 
of the National Programme between August 1999 and March 2000, 13,723 MTs of 
emergency supplies were made available for at-risk populations in Bengo, Malanje, Moxico, 
Huambo, Cuando Cubango, Uíge and Luanda Provinces. During the second phase, which 
will cover the period April 2000 through January 2001, resettlement interventions will be 
prioritised in Lunda Norte, Lunda Sul, Kwanza Norte and Huíla. The total budget of the 
National Programme, which is coordinated by the Inter-ministerial Commission for the 
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Humanitarian Situation, is US$ 55.5 million, including US$ 34 million for second phase 
programmes currently under way. 
 
Transition Strategy: As part of a major effort to find durable solutions to the problems of 
poverty and displacement, pilot transitional programmes in carefully selected communities 
will begin during the next few months. These programmes represent the first stages of a 
transition programme and will aim at poverty-reduction and agricultural self-reliance. Working 
closely with Government authorities, UNDP will take the lead in coordinating the work of 
participating agencies. The first phase of the transition aims to initiate development in a 
handful of stable communities through resettlement, micro-credit schemes, rehabilitation of 
social infrastructure, provision of social services and support to local administration.  
 
Although the uncertain security situation raises questions regarding the pace of 
implementation, pilot programmes are expected to begin in September 2000, and depending 
on conditions, may expand significantly during 2001. Emergency operations will continue 
during this period, either in support of populations living in areas where insecurity delays 
transition or in support of populations attempting to achieve self-sufficiency. In pilot 
communities, transition and emergency programmes are expected to operate simultaneously 
for approximately three to six months.  
 
 

B. HUMANITARIAN SITUATION 
 
 

Overview: During the first six months of 2000, some general humanitarian situation has 
slightly improved. The pace of displacement has slowed and real gains have been made in 
reducing malnutrition, particularly in the hard-hit city of Malanje, and the surrounding towns of 
Cangandala, Kulamuxito and Lombe. Only one outbreak of meningitis occurred in Huambo 
Province but has been prevented from developing into an epidemic by a coordinated rapid 
response.  
 
Despite these positive developments, the overall situation remains precarious at mid- year. 
Approximately two million people continue to rely on food distributions to survive and as 
many as 2.75 million people may need some kind of humanitarian assistance in order to 
cope with their circumstances in the months ahead. Destitution among displaced populations 
and host populations is widespread and predicted to increase in the next six months due to 
inflationary prices of core commodities. Most displaced populations continue to live in 
provincial capitals where access to agricultural land is restricted and families rely on coping 
mechanisms that provide only basic subsistence.  
 
The current humanitarian emergency comes on top of three decades of intermittent conflict. 
In addition to the problems caused by recent displacement, the country faces a structural 
emergency characterised by a breakdown in social services that jeopardises the health, 
education and well-being of the vulnerable population, almost all of whom are children. One 
of every three children dies before the age of five and 53% of children under five are stunted. 
 
Malnutrition: In May, WFP announced that it faces a possible breakdown in the food pipeline 
from the end of September 2000 unless new contributions are received immediately. 
Although the nutrition situation is stable in many areas, malnutrition rates are increasing in 
several camps including Sangando in Luena, where NGOs report that 30% of children 
screened suffer from malnutrition. In Kuito, where WFP has been able to deliver 
approximately 60% of food requirements for several months due to limited air access, the 
number of young children in supplementary feeding centres is rising. June reports also 
indicate that malnutrition rates are increasing in municipalities around Huambo, including the 
transit centres in Caala, where approximately 15,000 people continue to live in appalling 
conditions. 
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Displacement: More than 217,500 persons have been uprooted in 14 provinces during the 
first half of 2000 with the largest movements occurring in Bié, Kwanza Norte, Huíla and 
Lunda Sul Provinces. In a positive development, return movements of an estimated 32,800 
people have been reported in Kwanza Norte and Zaire Provinces.  
 
Access and Security: Insecurity continues to hamper access to at-risk populations, but the 
expansion of Territorial Administration to Maquela do Zombo, Cangandala, Cuvelai, Andulo, 
Bailundo, Calenga, Lepi and Longonjo has given agencies access to tens of thousands of 
previously unreachable people. Despite increased access, almost all areas along the eastern 
and southern borders remain out of bounds to humanitarian agencies. Due to the lack of 
security guarantees, populations living in unsafe areas remain out of reach for humanitarian 
workers. 
 
Road access remains restricted, with only coastal roads and routes within the security 
perimeters of major provincial cities useable by humanitarian agencies. Road links between 
capitals remain insecure in the central and eastern parts of the country. More than 70% of all 
humanitarian assistance is currently transported by air due to restricted surface routes. 
Reliance on air transport creates certain difficulties, however, including high delivery costs for 
humanitarian assistance. In addition, airstrip damage in Kuito and Huambo delays deliveries, 
putting hundreds of thousands of people at further risk.  
 
The security situation remains tense in parts of the country. Guerrilla activity continues, with 
armed rebels attacking towns and villages in several provinces. The location and timing of 
the attacks, which often include looting, physical assaults and destruction of crops and 
homes, are unpredictable. Agencies estimate there are seven million landmines and at least 
ten times this number of unexploded ordinance (UXO), causing numerous injuries and 
preventing access to farming and grazing land. 
 
Beneficiaries: At end-June, the number of internally displaced persons (IDPs) was estimated 
at 2.5 million, approximately 20% of the total population of Angola. Of these, 1,051,848 are 
officially registered by a UN Agency or NGO. The number of people who may receive some 
kind of assistance, whether food or noon-food, is expected to increase during the next six 
months from approximately 2.5 to 2.75 million. Of these, 1.9 million persons including IDPs 
and vulnerable residents, will continue to depend upon direct food assistance in order to 
survive. The expected increase in the number of beneficiaries is related to three factors:  
 
 

Increase in Beneficiaries 
 
 

 Tens of thousands of at-risk people are likely to become destitute during the next six 
months, particularly in areas where coping mechanisms are inelastic including hard-hit 
communities in Huambo, Kuito, Huíla, Uíge and Malanje Provinces. 

 

 Depending on security conditions, many locations in the Provinces of Huíla, Huambo, 
Bié, Moxico, Malanje, Kwanza Sul, Uíge, Kwanza Norte and Cuando Cubango are 
expected to become accessible to humanitarian agencies following the expansion and 
consolidation of State administration. 

 

 Additional internal displacement, perhaps reaching as high as 200,000 people, is 
expected in insecure areas including Moxico, Lunda Sul and Cuando Cubango 
Provinces. 
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C. CURRENT GAPS AND PRIORITIES 
 
 
The main findings of the Rapid Assessment of Critical Needs identify many of the most 
urgent gaps in humanitarian coverage in Angola. Based on an analysis of these findings, the 
17 recommendations contained in the assessment report list the top humanitarian priorities 
and are the basis of the Government’s new Plan of Emergency Action. In many cases, the 
priorities fit into the three core goals of: avoiding malnutrition and hunger; promoting self-
sufficiency; and reducing morbidity and mortality. Even if a priority does not fall strictly within 
one of the three main goals, it is still regarded as an urgent and necessary intervention in 
support of the overall strategy of providing life-saving assistance to displaced populations.  

 
 
 

 
GAPS IN HUMANITIARIAN COVERAGE 

Main Findings of Rapid Assessment of Critical Needs 
 

 The distribution of food assistance is good in areas where humanitarian agencies have 
continuous and secure access. 

 An increase in ration size and the addition of appropriate nutritional supplements are 
needed to improve the status of at-risk populations. 

 Although Government authorities and humanitarian agencies are conducting valuable 
programmes throughout the country, gaps exist in humanitarian coverage, particularly in 
agriculture, health, protection, non-food items, water and sanitation,  and shelter. 

 Conditions are the most acute in poorly managed transit centres.  

 The majority of displaced persons are dependent upon food assistance, unable to feed 
themselves due to a lack of agricultural land, seeds, tools, fertilisers and other resources. 

 None of the hospitals or health posts visited has sufficient essential medicines and many 
have no medicines at all. 

 Children in several locations throughout the country have not been vaccinated against 
life-threatening diseases. 

 The majority of displaced, whether newly arrived or long-term, do not own the essential 
items they need to survive including plastic sheeting, blankets, soap, buckets, clothing 
and kitchen sets. 

 Few non-food contingency stocks are available in-country and almost none are pre-
positioned in areas where further displacement is expected. 

 More than half of the displaced persons living in camps have inadequate shelter. 

 The majority of displaced persons and other at-risk groups do not have access to safe 
drinking water. 

 Many beneficiaries in unsafe areas require protection to improve their status and ensure 
access to humanitarian assistance. 

 Some displaced populations have been moved involuntarily to unsafe areas.   

 Humanitarian agencies face difficulties in implementing life-saving programmes due to 
delays in receiving visas and clearance of non-food items through central entry points. 
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Priorities  
Recommendations of Rapid Assessment of Critical Needs 

 
The following actions should be considered: 

1.  Urgent resettlement of displaced persons living in transit centres in Malanje, Uíge, 
Negage, Luena, Huambo, Menongue, Feira and Uneca. 

2.    Provision of essential medicines to provincial authorities for distribution to hospitals and 
health posts throughout the country. 

3.  Provision of non-food emergency items including plastic sheeting, tents, blankets, soap, 
buckets, clothes and kitchen sets to displaced populations throughout the country. 

4.   Support for and expansion of the national vaccination campaigns for measles and polio. 

5.   Increase caloric value of the food ration and addition of nutritional supplements in areas 
where humanitarian agencies are the principal source of food. 

6.   Nutritional assessments in areas with evidence of serious malnutrition. 

7.   Agreement on minimum operational standards for the resettlement of displaced 
populations and prompt resettlement of populations living in unsafe areas. 

8.   Distribution of seeds, tools and fertilisers to locations throughout the country in time for 
the planting season. 

9.   Construction of appropriate shelters during the dry season for families living in 
inadequate tents or huts. 

10.   Repair and construction of latrines in transit centres and camps throughout the country. 

11.   Pre-positioning of contingency stocks of non-food items in areas where displacement is 
expected including Cuando Cubango, Moxico and Lunda Sul. 

12.   Provision and repair of water points in locations throughout the country. 

13.    Initiatives to improve the security conditions of beneficiaries and avoid the 
misappropriation of humanitarian assistance. 

14.  Immediate repair of Kuito airport. 

15.  Repair of airports in Huambo, Negage, Cuito Cuanavale and Luena. 

16.  Timely processing of appropriate visas for humanitarian personnel. 

17.  Timely clearance of humanitarian cargo arriving in Luanda.  

   

 
 

D. SECTOR ANALYSIS 
 
The main elements of the humanitarian operation in Angola during the next six months have 
been agreed during consultations linked to the Plan of Emergency Action. Each sub-
committee involved in the drafting of the Plan has identified main strategies for their sector. 
The central elements of these strategies are presented below. Further elements will be 
concretised during the drafting of the Provincial Emergency Plans. The strategies presented 
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for the sector on coordination and security relate to UN operations and have been drafted by 
the Agencies.  

 
 

Sector Strategies 
 

 Continue to provide 1.9 million at-risk persons with direct food assistance in order to 
avoid widespread hunger and malnutrition. 

 

 Improve registration and verification mechanisms in order to strengthen targeting. 
 

 Launch a nation-wide seeds and tools campaign for approximately 370,000 families 
prior to the October planting season to promote self-reliance before the reduction of 
general distributions in April 2001. 

 

 Develop a nation-wide plan for supply and distribution of essential drugs and training 
of health workers in order to reduce morbidity and mortality.  

 

 Support national immunisations against the main child diseases and launch 
campaigns to rollback malaria, tuberculosis and HIV/AIDS to significantly reduce 
morbidity and mortality. 

 

 Initiate the first stage of the emergency water and sanitation programme in Kuito, 
Negage, Malanje, Maquela do Zombo, Luena, Cuando Cubango, Matala and 
Huambo municipalities in order to reduce morbidity and mortality. 

 

 Ensure that resettlement occurs on the basis of agreed minimum operational 
standards. 

 

 Develop a plan for possible distribution of non-food items to 400,000 displaced 
persons in 13 provinces; ensure that contingency stocks for 100,000 people are pre-
positioned in provinces where significant population movements are expected to 
occur. 

 

 Integrate mine action and awareness into the overall framework of humanitarian 
assistance by ensuring that interventions occur in priority areas. 

 

 Establish norms and systems to monitor and address protection issues in accessible 
areas in order to ensure the safety of populations; implement strategies to ensure 
special protection of children. 

 

 Continue to support Teacher Emergency packages and other non-formal approaches 
in order to improve school attendance and provide children with a protective 
environment. 

 

 Upgrade the UN security network to areas with large populations in the greatest 
humanitarian need.  

 

 Support Government initiatives to strengthen coordination by upgrading the technical 
competence of counterparts. 

 

 Channel funds through the Emergency Relief Fund for NGOs implementing the 
priorities established in the Plan of Emergency Action.  

 

 Undertake surveys on coping mechanisms and ensure that gender perspectives are 
integrated into humanitarian programmes.  
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1.  Food Security 
During the first six months of the year, food agencies have distributed substantial assistance 
to more than 1.2 million beneficiaries. The World Food Programme (WFP), as the lead food 
agency, has assisted an average of one million people each month, representing 85 percent 
of its original planning figure. Lack of access and insecurity has hampered WFP from 
reaching its full caseload. In line with a commitment to reach as many at-risk populations as 
possible, agencies expanded their operations to meet the needs of newly displaced persons 
in Kuito, Huambo, Malanje and Luena. They have also launched programmes in areas 
previously inaccessible including Maquela do Zombo, Cangandala, Cuvelai and Calenga. 
 
Despite large-scale distributions, food security remains precarious for close to two million at-
risk people. Lack of access to good agricultural land, seeds and tools, insecurity and mines 
prevent most displaced populations from undertaking subsistence production. The April 
FAO/WFP Crop and Food Supply Mission has found that the majority of displaced persons 
do have access to some land, but that both the quality and quantity is insufficient to support a 
household. Of additional concern, the May harvest was lower than last year, reducing the 
amount of food available in key areas with high concentrations of displaced persons. 
 
Based on current conditions, humanitarian agencies will provide food assistance to 1.9 
million at-risk people during the remaining six months of the year. The majority of the 
distribution will be handled by WFP whose caseload will increase from 1.1 to 1.5 million. The 
remaining caseload will be shared by other agencies including ICRC. The Rapid Assessment 
of Critical Needs has confirmed that in places where humanitarian agencies are the principal 
source of food, populations require additional nutritional supplements and an increase in the 
caloric value of the food basket in order to prevent further deterioration of their nutritional 
status. On the basis of the rapid and other nutritional assessments, WFP is planning an 
increase of the general food ration from 1,850 kcal to 2,100 kcal per day, subject to the 
availability of additional resources.  
 
At the end of June 2000, donor contributions to WFP amounted to 43.9% of the resources 
required. A breakdown in the WFP food pipeline will occur at the end of September unless 
new contributions are received soon. In an effort to minimise hardship during the lean 
months of September and October, WFP has reduced by 20%  the number of beneficiaries 
receiving direct food assistance during June and July. This reduction was possible due to 
strengthened coping mechanisms following the recent harvest.  
 
In line with the Government’s goal to promote agricultural self-sufficiency, a major nation-
wide campaign to distribute agricultural inputs will be undertaken as a top priority during 
September and October. This campaign is essential in light of WFP´s intention to modify its 
distribution strategy after the harvest in April 2001 in order to target the most vulnerable and 
support transition activities through food-for-work and other programmes designed to 
promote self-reliance.  
 
Under the leadership of the Ministry of Agriculture, a plan covering the needs of 
approximately 370,000 families in 14 provinces was drafted in June. Twenty-two agencies 
are participating in the campaign, which remains only partially funded at the beginning of 
July. In order to speed implementation, participating NGOs are appealing directly to donors 
for support.  
 
FAO, which serves as the lead UN Agency for agriculture, has received only 10.5% of its 
funding requirements. In an effort to prioritise its activities, FAO will be suspending four 
projects to concentrate on agricultural inputs and seed multiplication. The Agency is 
appealing for US$ 2,150,000 to provide seeds and tools to farming families worst affected by 
the war. An additional US$ 500,000 is required to support seed crop multiplication 
programmes. FAO should focus on interventions aimed towards recovery of the food 
production capacity, thus creating the basic conditions for rendering war-affected farming 
families more self-reliant hence, less dependent on food aid. 
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WFP and other food agencies will continue to use food-for-work schemes during the next six 
months to help rehabilitate schools, health posts and other infrastructure. These schemes 
are expected to expand in areas where resettlement occurs.  
 
WFP     requires  US$ 120,000,000 
FAO     requires  US$     2,650,000 
 
 
2.  Health and Nutrition 
The health system in Angola remains unable to meet the needs of both displaced and 
resident populations, particularly those who are war-affected. This is reflected by the fact that 
one in three children die before their fifth birthday, 53% of children under five are stunted and 
maternal mortality rates approach 2,000 per 100,000 births; possibly the highest in the world. 
Hospitals and health posts are under-staffed, under-funded and in need of basic equipment. 
Malaria, diarrhoea and Tuberculosis remain prevalent throughout the country. In many 
locations, children have not been vaccinated against life-threatening diseases. Problems with 
birthing are common in all parts of the country and hospitals or health posts lack delivery or 
post-delivery facilities. Although nutrition rates have stabilised in most locations, in some 
areas including Luena and Caala malnutrition rates increased.  
 
During the past six months, some progress has been made in addressing the health and 
nutrition needs of war-affected populations. Agencies active in health and nutrition 
participated in the organisation of a national conference on major endemics have established 
an inter-agency taskforce to coordinate the provision of essential medicines and developed a 
national plan to reduce malaria. In addition, an immunisation campaign against measles has 
been conducted and the first stage of a three-phase national campaign against polio 
undertaken in mid-June. The campaign targets 3.8 million children under five in 164 
municipalities. Due to insecurity, 20% of the target population is inaccessible. Agencies and 
NGOs have contributed to supplementary and therapeutic feeding centres in provinces 
throughout the country. In Malanje, coordinated nutrition surveillance and intervention have 
resulted in marked success, with a number of centres closing as a result of improvements in 
the nutrition situation. Areas where malnutrition rates are rising will continue to require 
surveillance and intervention. 
 
During upcoming months, the most important focus in this sector will be support to mother 
and child health care programmes and TB, HIV/AIDS and malaria control. Integrated 
programming for mother and child health care will involve several elements including: 
essential drugs, the Expanded Programme of Immunisation (EPI), nutritional programmes 
and reproductive health interventions.  
 
Under the leadership of the Ministry of Health, a major effort will be made to provide 
essential drugs to provincial authorities for distribution to hospitals and health posts 
throughout the country and to train health workers in drug management and use. Support will 
also be given to the polio eradication campaign and the expansion of EPI to all accessible 
areas. Systematic monitoring of nutrition levels, based on agreed standards, will be 
strengthened and support given for nutritional rehabilitation.  
 
During the next six months, WHO will continue to focus on early diagnosis in addition to 
taking a leading role in TB control. UNICEF will continue to support EPI through supply of 
vaccines and materials, training and technical assistance. WHO and UNICEF will work with 
the Ministry of Health to ensure that immunisation programmes, including the polio 
eradication campaign, reach as many populations as possible. Both WHO and UNICEF will 
support the essential drugs programme and malaria control. UNICEF will also provide 
specialised food to severely malnourished children attending nutrition rehabilitation centres 
and take the lead in developing the nutritional monitoring system. Through an integrated 
programme, UNFPA will support awareness and capacity building projects in reproductive 
health care and sexually transmitted diseases.  
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Health remains the most underfunded sector in the humanitarian programme. WHO has 
received 61% of its required funding for the year and UNICEF 27% of its requirement for the 
integrated care programme for women and children. UNFPA has received 9.6% this year. 
Urgent support is required in this sector as part of the effort to significantly reduce morbidity 
and mortality. Agencies working on health have prioritised their projects in line with the 
current priorities of malaria and TB control and integrated programmes for improving mother 
and child health care.  
 
WHO    requires  US$    700,000 
UNICEF   requires  US$ 8,763,000 
UNFPA    requires  US$    250,000 
 
 
3.  Resettlement, Shelter and Non-Food Items 
Approximately 2.5 million persons have been reported as displaced since the resumption of 
hostilities in December 1998. Of these, one million have been officially confirmed as IDPs. 
Displaced communities are currently settled in approximately 120 locations within the 
country, 36 of which remain inaccessible to humanitarian actors. The high concentration of 
IDPs continues to stretch the capacity of already weak social services to provide adequate 
support. The status of populations living in unacceptable conditions in transit centres in 
Malanje, Uíge, Negage, Luena, Huambo and Menongue continues to deteriorate. More than 
1.5 million people are estimated to require non-food emergency items including plastic 
sheeting, tents, blankets, soap, buckets, clothes and kitchen sets. Contingency stocks for 
many items remain low, making it difficult to pre-position basic items in areas where 
displacement is likely to occur, including Cuando Cubango, Moxico and Lunda Sul. The 
Rapid Assessment of Critical Needs estimates that half of all displaced persons are living in 
substandard shelters.   
 
As part of on-going efforts to find durable solutions to the problems of internal displacement, 
provincial authorities have begun preparing resettlement plans for implementation in the near 
future. As a follow-up to the Rapid Assessment of Critical Needs, the Government has been 
working with UN Agencies and NGOs to draft minimum operational standards for the 
resettlement of displaced populations. During the next six months, UN Agencies and NGOs 
will support Government efforts for the resettlement of populations in accordance with 
proposed minimum standards, which specify preconditions for resettlement as well as targets 
for post-relocation assistance.  
 
During the next six months, IOM plans to renew operations in Angola. The focus of IOM’s 
programme will be to assist approximately 4,000 vulnerable displaced families return to 
points of origin or resettle into safe areas in coordination with Provincial Governments and 
UN Agencies on the basis of minimum standards. 
 
Efforts to establish a plan for distribution of non-food items have begun at the end of June. 
The plan aims to provide survival items to 400,000 displaced people living in 13 provinces. 
Implementation can only occur, however, if the existing logistical network has sufficient 
capacity. If the network is overstretched, distribution will occur in phases. The plan, which will 
be implemented by six agencies under the overall coordination of OCHA, includes the 
prepositioning of emergency items for 100,000 people in the three provinces where 
significant population movements are expected to occur. Some funding for this plan is 
already pledged. The remaining amount, approximately US$ 2.4 million will need to be 
provided through OCHA’s Emergency Response Fund and bilateral contributions directly to 
NGOs. It is expected that a medium-scale shelter programme linked to resettlement will be 
introduced in the 2001 Consolidated Inter-Agency Appeal.  
 

OCHA     requires  US$ 1,000,000 
 

                                                
 This request is an element of the Emergency Response Fund requirement. 
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4.  Mine Action 
The provinces of Bié, Huambo, Malanje and Moxico continue to be most affected by mine 
accidents. By the end of March, 120 accidents resulting in 47 deaths and 73 injuries were 
registered in areas under Government control. Most accidents occurred while people were 
travelling, searching for wood or farming. In the last six months, mine clearance and UXO 
removal have been undertaken in the southern region, the coastal area and in Kwanza 
Norte, Uíge, Bié, Huambo and Malanje. During this period, approximately 200 hectares of 
land have been cleared. In addition, approximately 300 mines and 60,000 UXOs have been 
destroyed. 
 
During the next six months, agencies working in this sector will aim to fully integrate mine 
action and mine awareness into the overall framework of humanitarian assistance. UNDP’s 
current project will finish at the end of September. Further technical assistance will be 
needed to facilitate the process of adjusting National Institute for the Removal of Obstacles 
and Explosive Ordnance (INAROEE) to a regulatory and coordination role. UNICEF will 
continue community-based social mobilisation and education programmes, including 
initiatives aimed at incorporating mine awareness into school curricula.  
 
UNDP    requires  US$ 250,000 
UNICEF   requires  US$ 425,000 
 
 
 5. Water and Sanitation 
In many locations throughout the country, populations have limited access to potable water 
and appropriate sanitation systems. In areas where contamination and lack of water and 
latrines constitute an acute problem, high levels of morbidity are found among target 
populations. Increases in cases of water borne diseases are expected during the upcoming 
rainy season, requiring primary health care medicines that are expensive and difficult to 
access for most beneficiaries. In many critical areas including Casseque, Caala, Longonjo, 
Maquela do Zombo, Negage, Matala, Caluquembe, Saurimo, Malanje, Luena and Kuito, 
construction and rehabilitation of water systems are difficult due to poor roads, damaged 
airstrips, mines and insecurity. Given the prevailing circumstances, it has not been possible 
during the past six months to undertake comprehensive repairs to water systems. However, 
in certain areas, for example, Kuito, faecal-borne diseases have decreased as a result of an 
integrated programme of chlorination, hygiene education and installation of new water points.  
 
A two-year emergency water and sanitation programme will be implemented by five agencies 
under the direction of the National Directorate on Water. During the next six months, 
agencies will implement the first stages of the programme in Kuito, Negage, Malanje, 
Maquela do Zombo, Cuando Cubango, Luena, Matala and municipalities around Huambo 
and will cover an estimated caseload of 457,000. In each location, a lead agency, working 
under provincial water authorities, will follow the same approach. The approach aims at 
attaining a sustainable impact on public health in each community through the construction 
and rehabilitation of fixed and open water points, latrine construction and hygiene education. 
In addition to the first-stage locations, the programme will also target populations living in 
Saurimo, Caluquembe and Quipungo. 
 
The estimated total cost of the two-year national programme is US$ 14.1 million of which 
agencies require approximately US$ 5.7 million to begin the first phase. During the next six 
months, OXFAM will assume responsibility for the largest caseload, taking the lead in the key 
areas of Kuito, Negage, Malanje and Huambo. UNICEF will begin the programme in Luena, 
Menongue and Matala, UNHCR in Maquela do Zombo and Development Workshop in the 
municipalities around Huambo including Caala and Chipipa. For the first phase: 
 
OXFAM    requires   US$ 3,565,632 
UNICEF    requires  US$ 1,630,000 
Development Workshop  requires   US$    500,000 
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 6. Protection and Education 
The Angolan justice and education systems remain unable to meet the needs of displaced 
and resident populations. Less than five percent of Angolan municipalities enjoy a fully 
functioning justice system. Less than half of all Angolan children currently attend school and 
trends suggest that the number of drop-outs is likely to increase. In an effort to establish 
learning environments that help protect children, UNICEF has been providing support to the 
Ministry of Education through the Teacher Emergency Programme (TEP) and other informal 
education alternatives aimed at keeping children in school. These activities have been 
implemented in the Provinces of Huambo, Bié and Benguela and will be expanded 
depending upon future funding.  
 
Traditional community and kinship networks continue to be undermined by displacement, 
poverty, violence, death and separation of birth families. The Government estimates that 
more than 100,000 children remain separated from their birth families and that 8,000 are in 
institutional care. In an effort to address this problem, UNICEF continues to support family 
tracing programmes in conjunction with the Government and NGOs. UNICEF also promotes 
physical child-friendly spaces where beneficiaries receive integrated services in areas with a 
high concentration of displaced communities including Uíge, Huambo, Benguela and Bié.  
 
Under the leadership of the Humanitarian Coordinator, UN Agencies, working closely with 
Government counterparts, will concentrate on establishing norms and systems to monitor 
protection issues in accessible areas. Agencies will also support programmes at the 
provincial level aimed at strengthening local capacities in protection and child welfare. In 
accordance with this need, the Human Rights Division of the United Nations Office in Angola 
will mobilise funds provided to the Office of the High Commissioner for Human Rights to field 
Angolan human rights specialists in six provinces. 
 
To date, agencies working in protection have received minimal funding, although several 
contributions channelled to the OHCHR could not be administered. In the next six months, 
funds provided to the OHCHR will be mobilised through the Field Administration and 
Logistics Division. The OHCHR requires some additional funding for its plans to be fully 
operational. UNICEF, which received 32% of its required funding, will continue to implement 
three projects in this sector. As part of its new integrated assistance programme, UNHCR is 
also expected to become active on protection issues. In education, UNICEF has received 
18% of the required funding. 
 
 
UNICEF  requires  US$ 3,210,000 
UNHCR  requires  costs included in project description (Annex) 
OHCHR  requires  US$    100,000 
 
 
7.  Security and Coordination 
The security situation remains unstable in several provinces, in particular, Kwanza Norte, 
Uíge, Huambo, Kuito, Cuando Cubango, Moxico and Lunda Sul. In a few areas, for example 
Cangandala, Cuvelai and Songo, humanitarian operations have been temporarily suspended 
at some stage during the last six months. In an effort to ensure that humanitarian personnel 
are covered by an adequate security system, the UN Security Unit has strengthened its 
network with the introduction in April of four Area Field Security Officers (AFSO) covering the 
Provinces of Uíge, Zaire, Malanje, Lunda Sul, Lunda Norte, Moxico, Bié, Huambo and 
Benguela. One Officer is based in Luanda to monitor the security situation in provinces 
without an AFSO presence and the other three are deployed in areas with the largest 
populations in the greatest humanitarian need. In addition, Area Security Coordinators are 
located in all provinces where humanitarian operations are underway. AFSOs report directly 
to the UN Field Security Officer and advise Area Security Coordinators.  
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UN Agencies continue to actively support the Humanitarian Coordination Group, which 
meets monthly and is chaired by the Minister of Ministry of Social Affairs and Reintegration 
(MINARS) and co-chaired by the UN Humanitarian Coordinator. In an effort to improve 
operational coordination, a new Technical Working Group for Humanitarian Coordination was 
formed in May. In addition, a second ad-hoc Technical Working Group with six sub-
committees was formed under MINARS chairmanship to develop the Plan for Emergency 
Action. The ad-hoc group is expected to dissolve as soon as the Provincial Plans are 
completed, although the future of the sub-committees remains under discussion.  
 
In an effort to expand the number of operational areas where Area Field Security Officers are 
posted, funds are being sought to deploy five new Officers to the Provinces of Cuando 
Cubango, Huíla, Cunene, Kwanza Norte, Kwanza Sul and Bengo. Funds for the nation-wide 
radio communication system, currently operated by UNDP, will run out by the end of July. 
Financing is urgently required for this system which will be transferred to the Security Unit 
where it will form the basis of a new Joint Operations Centre (JOC).   
 
The Humanitarian Coordinator facilitates and ensures the coordination of the humanitarian 
operation. To carry out this function, the Humanitarian Coordinator is supported by OCHA. 
The main focus during the next six months will be to support the Government in preparing 
Provincial Emergency Plans and strengthening information-management including OCHA´s 
IDP Database and situation reports. Coordination of non-food emergency items and support 
for the implementation of the Plan of Emergency Action will be ensured through the 
Emergency Response Fund (ERF) which provides direct grants to NGOs.  The ERF will 
continue to be managed by OCHA in close coordination with the UN Agencies operating in 
Angola and in agreement with the Plan of Emergency Action. 
 
WFP currently provides logistical support to humanitarian organisations through in-country 
movements of relief workers, Government representatives and donors and the transport of 
non-food items. WFP will maintain the crucial air bridge for both passengers and 
humanitarian cargo to ensure the successful implementation of humanitarian programmes. 
 
To date, OCHA has received 43.8% of its appeal requirement. UNDP has received no 
contributions to support activities in this sector. WFP has met all of its funding requirements 
for special operations. 
 
OCHA    requires  US$ 5,450,000 
UNDP    requires  US$ 1,500,000 
 
 

E. FUNDING REQUIREMENTS 
 
Approximately 40% of the Appeal has been funded within the first six months of the year. 
Only three of the 29 projects submitted by UN Agencies to the 2000 Consolidated Inter-
Agency Appeal are fully funded, with the rest receiving between zero and 60% of 
requirements. In an effort to radically streamline funding requests, 14 projects are being 
dropped from the Mid-Term Review. One agency, UNFPA, is combining three projects into a 
single programme. Some of the projects may be reintroduced in the 2001 Consolidated Inter-
Agency Appeal depending upon current conditions. 
 
As of mid-year, WFP has received approximately 44% of its request for US$ 203,738,561 for 
the Food Aid project. The Agency’s requirement for Special Operations has been fully 
funded. OCHA has received pledges for 43.8% of the US$ 5,712,680 requested for three 
projects. UNICEF has received 27% of US$ 21,727,000 for two projects in two sectors.  
WHO has received 61% of the US$ 1,387,540 required for the year. FAO has received 
10.5% of its original US$ 10,366,000 requirement. UNFPA has received 9.6% toward its 
request for US$ 2,397,331. UNDP has received 1.4% of a US$ 4,250,642 request for six 
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projects. Contributions towards OHCHR´s US$ 2,006,000 for three projects could not be 
administered. 
 
The following funding priorities are grouped on the basis of the three key goals. Projects that 
fall outside of these goals are contained in a second chart. In order to ensure that the Plan of 
Emergency Action is implemented, all programmes in both charts require financial support. 
The two charts represent the revised funding requirements for UN Agencies for the second 
half of 2000. UNHCR and IOM will begin new programmes. The project summaries for each 
of these organisations are contained in section H. 
 
More than 300 NGOs are active in Angola with activities spanning the full spectrum of 
emergency and development interventions. The majority of NGOs continue to focus on 
emergency programmes for displaced populations living in provincial capitals. The 
requirements for NGOs, estimated at US$ 50 million, are not included in this Mid-Term 
Review with the exception of the water and sanitation programme. The ICRC also operates a 
multi-sectoral programme in Huambo, Kuito and Luanda involving food distributions, 
reforestation, seeds and tools, water and sanitation and dissemination and training on 
international humanitarian law. In addition, the ICRC operates three orthopaedic centres and 
supports more than ten health posts. One UN entity, the Human Rights Division of the United 
Nations Office in Angola, has created partnerships with NGOs, where funds were sought and 
received by the NGO in order to efficiently operationalise funds for joint projects. 
 
Despite the continued insecurity and lack of funding during the first 6 months of the year 
resulting in the temporary suspension of the Mines Awareness Education Programme 
(MAEP), the International Federation of Red Cross and Red Crescent (IFRC) continued to 
provide support as a priority to the Angolan Red Cross (ARC) health programme, in 
accordance with the Country Assistance Strategy (CAS) for Angola developed in late 1999.  
However, following generous confirmed pledges of funding from donors in June, sufficient 
resources are now available to ensure the implementation of Federation-supported/ARC 
programmes up to the end of 2000. 
 

PRIORITY HUMANITARIAN ACTIVITIES: KEY GOALS 
JUNE-DECEMBER 2000 

Activity Agency Required (US$) 

Interventions to Avoid Malnutrition and Hunger: 
a. Food Aid  

 
WFP 

 
120,000,000 

Interventions to Promote Self-Reliance: 
a. Agricultural Inputs 
b. Seed Multiplication 

 
FAO 
FAO 

 
2,150,000 

500,000 

Interventions to Reduce Morbidity and Mortality: 
a. Integrated Care for Mother and Child 
b. Reproductive Health Services 
c. Epidemic Response and TB and Malaria Control 
d. Emergency Water and Sanitation Programme 

Kuito, Negage, Malanje, Huambo 
Luena, Matala, Cuando Cubango 
Huambo municipalities 

 
UNICEF 
UNFPA 
WHO 

 
OXFAM 
UNICEF 

DW 

 
8,763,000 

250,000 
700,000 

 
3,565,632 
1,630,000 

500,000 

Total 138,058,632 
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PRIORITY HUMANITARIAN ACTIVITIES 
JUNE-DECEMBER 2000 

Activity Agency Required US$ 

Humanitarian Interventions 
a. Protection and Education 

 
b. Mine Action 

 

 
UNICEF 
OHCHR 
UNDP 

UNICEF 

 
3,210,000 
100,000 
250,000 
425,000 

Coordination Activities: 
a. UN Security System 
b. Humanitarian Coordination 
c. Emergency Response Fund 

 
UNDP 
OCHA 
OCHA 

 
1,500,000 
2,850,000 
2,600,000 

Total 10,935,000 

 
 
 

PROJECTS DROPPED FROM THE 2000 APPEAL 

Agency Activity 
Appeal 

Request US$ 

FAO Coordination of Emergency Activities  674,000 

FAO Seedling Production and Forestation 967,000 

FAO IDP Settlement 3,080,000 

FAO Home Gardening in Feeding Centres 695,000 

UNFPA Extending Reproductive Health 1,391,443 

UNFPA Sexual Education  498,026 

UNFPA Educational Radio Programming 329,624 

UNDP Integration of Vulnerable Groups 1,300,000 

UNDP INAROEE Capacity Building 998,964 

UNDP Geographic Information System 60,000 

UNDP Support to INAROEE 71,678 

UNDP Nation-wide Radio Communication System 820,000 

WFP Transport of Non-Food Items 2,551,000 

WFP Passenger Air Service 3,819,600 

WFP Mine and UXO Clearance 559,500 

OHCHR Capacity Building for Civil Society 721,000 

OHCHR Promoting Public Awareness  552,000 

OHCHR Capacity Building for Justice and Law  Systems  733,000 

UNFPA Gender Mainstreaming 178,238 

 
Projects dropped from the 2000 Consolidated Inter-Agency Appeal include those already 
fully funded through the CAP; those already funded outside of the CAP; those withdrawn, 
restructured, modified; and those being revised for inclusion in the 2001 CAP. 
 
 

F. BENEFICIARY PERSPECTIVES 
 
As part of their commitment to improve the level of community participation, several 
organisations have conducted priority-setting exercises and surveys with communities 
receiving humanitarian assistance. During the next six months, major efforts will be made to 
expand this information base by conducting beneficiary surveys, focusing particularly on 
coping mechanisms. The following are some of the findings of the ad-hoc surveys:  

 

 Displaced persons do not wish to return to their communities of origin unless the areas 
are secure but are worried that they may have no choice if food distributions are cut in 
their camps and transit centres. 
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 Displaced persons do not wish to receive free assistance, but feel that without help they 
are unable to survive.  

 

 Most displaced persons identify food and access to agricultural land as their top priorities.  
 

 Some displaced persons do not use organised health programmes because practises are 
unknown and unexplained and treatments are not always successful. 

 

 Some newly displaced persons do not know how to include their names on distribution 
lists. 

 

 Some displaced persons do not understand the need for vaccinations and are afraid that 
inoculations may hurt their children. 

 

 Some displaced persons are unwilling to construct latrines in their camps, believing them 
to be unnecessary and offensive. 

 Some displaced persons do not understand the priorities that agencies follow in their 
camps, for example, emphasising latrines rather than access to agricultural land. 

 
 

G. FUTURE DIRECTIONS 
 

In an effort to reduce dependency and find durable solutions, UN Agencies will introduce 
some rehabilitation and development projects in addition to emergency programmes. 
  
A key watershed in the transition to development and rehabilitation projects will be the 
implementation of a food distribution strategy, which emphasises food-for-work in support of 
transition initiatives and the establishment of other safety net mechanisms for vulnerable 
group feeding. Direct free food distribution will be targeted at the most vulnerable groups 
such as new IDPs and malnourished children under five. The modified strategy will be 
implemented from April 2001 with periodic assessments to ensure food security for the most 
vulnerable populations. Full implementation will depend on the successful distribution of 
adequate land, seeds and other inputs to hundreds of thousands of families prior to the 
upcoming planting season in September and October 2000. Even if the seeds and tools 
campaign is successful, agencies must be prepared to assist families who are able to 
produce only limited food stocks due to insufficient or poor quality land or inadequate rainfall. 
The capacity of the humanitarian community to anticipate vulnerability to food insecurity will 
be greatly enhanced by the information system recently established by FAO/MINADER and 
the Vulnerability and Food Security Bulletin produced WFP in collaboration with other 
agencies.  
 
One of the most disturbing aspects of the humanitarian situation in Angola is the continuing 
deterioration in social indicators. With one of every three children dying before the age of 
five, systematic efforts to reduce morbidity and mortality are a key priority. During the months 
ahead, UN Agencies will concentrate on a two-pronged approach: improve access to potable 
water at the same time as targeting the health care of mother and children through integrated 
programming. Attempts to reach all at-risk populations will also continue although on-going 
access problems related to insecurity and deteriorating infrastructure will almost certainly 
leave some populations without the assistance they need to survive. On the other hand, the 
opening of new areas under the control of state administration will provide agencies with 
access to populations that may require assistance. Agencies will continue to assess the 
needs of these newly accessible populations and, where appropriate, provide assistance.  
 
Although the majority of displaced communities manage to support their households, 
conditions in most camps and transit centres are unsustainable. The only durable solution to 
the plight of the camps is resettlement and return, either to areas with agricultural land or 
back to points of origin. In areas with sufficient agricultural land, displaced populations can 
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begin to rebuild their lives and return to productive activity. Given persistent insecurity and 
the current pattern of guerrilla activity, however, resettlement and return can only occur if 
certain conditions are in place. In this regard, the introduction by the Government of 
minimum operational standards for resettlement and return, specifying both preconditions 
and targets, is a positive step and will be strongly supported by the UN Agencies. For 
populations that can not return or resettle, the only solution is targeted poverty-alleviation. 
This will almost certainly be the situation in Luanda where populations are unlikely to return 
to their original communities. During upcoming months, priority will be given to designing 
programmes aimed at improving the livelihood strategies of these populations through micro-
credit schemes, vocational training and other innovative interventions. 
 
The decisive role which the Government has begun to play in the coordination of 
humanitarian assistance is welcome and will also be strongly supported. The decision to 
develop a Plan of Emergency Action and to commit resources toward this Plan indicates a 
firm commitment to alleviating the suffering of displaced people. The UN will encourage the 
Government in the months ahead to increase financial support for both humanitarian 
operations and poverty-reduction interventions. The intention to directly involve communities 
in decisions regarding resettlement and to encourage their full participation in setting 
priorities during the transitional phase marks an important step in the evolution of good 
governance.  
 
Humanitarian conditions in Angola are expected to remain precarious for the next six months 
and will likely be serious for at least another year. In order to ensure that adequate 
emergency assistance is provided in support of displaced populations, UN Agencies will 
shortly begin preparations for a Consolidated Inter-Agency Appeal for 2001. In the next 
Appeal, Agencies will aim to clearly demarcate the steps that will be taken, including 
expansion of pilot rehabilitation and development projects in addition to emergency 
programmes.  
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H. NEW PROGRAMMES 

 
 
Appealing Agency:  UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES 
 
Activity: Provide protection and assistance to IDPs in Uíge, Zaire and 

Luanda Provinces 1 
 
Code: ANG-00-1/N32 
 
Target Population: 300,000 IDPs in the Provinces of Uíge, Zaire and Luanda 
 
Implementing Agencies: UNHCR and NGOs 
 
Time-Frame: July – December 2000 
 
Objectives: Address immediate and acute protection and assistance needs 

of IDPs in the Provinces of Uíge, Zaire and Luanda 
 
Funds Requested: US$ 8,427,270 

 
 
Project Summary: 
In mid-March, an inter-agency mission led by the Emergency Relief Coordinator a.i. 
recommended that UNHCR become more actively involved in Angola in the framework of the 
collaborative approach and in conjunction with the key Agencies on the ground. The mission 
also recommended that UNHCR define its role on the basis of needs assessments, within 
the framework of its overall mandate. In light of the request by the Government of Angola for 
UNHCR assistance and the recommendations of the inter-agency mission, UNHCR 
conducted a Rapid Assessment in April, which found that IDPs face serious protection and 
assistance problems in the Provinces of Uíge, Zaire and part of Luanda Province. The Rapid 
Assessment recommended immediate emergency interventions to stabilise the situation of 
at-risk populations in these areas, in the first instance, followed by efforts to strengthen the 
capacity of the population towards self-sufficiency and the local authorities to cope with the 
situation. 
 
The provinces of Uíge, Zaire and Luanda were specifically selected for UNHCR intervention 
on behalf of IDPs for a number of reasons: clear links between UNHCR’s present and past 
activities for refugees and returnees and its involvement with IDPs. In Viana (Luanda 
Province), the target IDP population lives side by side with Congolese refugees already 
receiving protection and assistance from UNHCR.  In Zaire and Uíge Provinces, until the 
outbreak of hostilities in June 1998 forced the closure of its field offices, UNHCR 
implemented activities for the reintegration of Angolan refugees returning from neighbouring 
countries, most notably from the Democratic Republic of Congo. 
 
Many of those who are now internally displaced are former returnees. In addition, a number 
of refugees are still returning spontaneously to these areas and require assistance. These 
are areas to which large numbers of refugees are likely to eventually return from 
neighbouring countries, in which case UNHCR’s activities for the internally displaced will 
have helped to lay the foundation for a reintegration programme.  
 
UNHCR’s intervention in the area of material assistance will be multi-sectoral, addressing 
critical protection and assistance needs in its areas of operations. For protection, the focus 
will be on restoring the basic dignity and rights of IDPs. For assistance, priority will be given 

                                                
1 Detailed project description is available upon request. 
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to providing basic health care, water and sanitation, shelter and essential household 
materials. 
 
 
The implementation strategy for the next six months is: 

 To identify “gaps” in the implementation of current activities in the three provinces; 
 

 Within the framework of the UN collaborative approach, complement current activities 
by building interventions with both national and international non-governmental 
organisations already operational in the areas. 

 
 
Expected Outputs 

 Restored fundamental rights and dignity of IDPs in the Provinces of Uíge, Zaire and 
Luanda by providing or improving access to basic health care, water and sanitation, 
shelter, clothing and essential household materials; 

 

 IDPs helped to gain some degree of self-reliance by providing those who have 
access to land with farm implements and seeds to enable them to cultivate, and by 
providing urban-based IDPs (especially female-headed households) with income 
generating assistance. 

 
 
Budget Summary 
The table below provides a summary of the budget for the year 2000. 
 

SECTOR BUDGET (in US$) 

Legal Assistance/Protection 450,000 

Community Services 311,020 

Water  563,200 

Sanitation 146,840 

Health/Nutrition 815,100 

Shelter 411,875 

Education 437,205 

Crop Production 597,450 

Income Generation 45,000 

Domestic Needs/Household Support 691,000 

Transport/Logistics 1,671,700 

Agency Operational Support 436,040 

UNHCR Administrative costs 1,850,840 

TOTAL 8,427,270 
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Appealing Agency:  INTERNATIONAL ORGANIZATION FOR MIGRATION 
 
Activity: Support Provincial Governments in the resettlement of IDPs 

into secure areas through the provision of return and 
resettlement assistance 

 
Code: ANG-00-1/N33 
 
Target Population: Approximately 20,000 IDPs nation-wide 
 
Implementing Agencies: IOM, NGOs and provincial authorities 
 
Time-Frame: July – December 2000 
 
Objectives: To assist the resettlement and return of approximately 4,000 

vulnerable IDP families (an estimated 20,000 people) into 
secure areas. 

 
Funds Requested: US$ 1,086,220 

 
 
Project Summary: 
During the next six months, IOM will renew operations in Angola.  In 1997 and 1998, IOM 
provided return and resettlement assistance to displaced persons and former combatants in 
ten provinces. 
 
IOM's resettlement assistance component will focus on IDPs who are vulnerable to continued 
hardship.  Criteria used to determine project beneficiaries will be based on assessments of 
current living conditions, social and family factors and health status. 
 
IOM will visit proposed resettlement sites with representatives from Provincial Governments, 
humanitarian partners and traditional leaders of displaced communities.  IOM will then assist 
provincial authorities in evaluating the capacity and readiness of host communities to receive 
IDPs as well as confirming appropriate conditions for return and resettlement on the basis of 
minimum operational standards. 
 
IOM will organise transport to assist vulnerable IDPs in returning to points of origin and will 
provide returnees with basic shelter materials and agricultural inputs. 
 
 
Project activities will include: 
 Visits to return sites to assess security conditions and the capacity of host communities to 

receive IDPs. 
 
 Operations and logistical planning in coordination with Provincial Governments and 

humanitarian partners for the movement of populations from camps and other areas of 
concentration to resettlement sites. 

 
 Return and transport assistance for an estimated 20,000 IDPs who are willing to return to 

points of origin. 
 
 Provision of agricultural inputs and basic shelter to resettling IDPs. 
 
 
Expected Outputs: 

 Evaluation of resettlement sites. 
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 The safe return of IDPs from camps and other centres of temporary refuge to 
sustainable resettlement communities. 

 

 A contribution towards the normalisation of Angolan rural life. 
 

 Documentation regarding return movements and assistance prepared by IOM for 
wider dissemination by provincial authorities and OCHA. 

 
 
Budget Summary: 
 

BUDGET ITEMS BUDGET (in US$) 

Transport and resettlement 400,000 

Shelter construction 160,000 

Agricultural inputs 320,000 

Office expenditures 77,220 

Staffing 55,000 

Sub-Total 1,012,220 

Contingency and overhead 74,000 

TOTAL 1,086,220 
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Table I : Funding to the Revised 2000 UN Consolidated Inter-Agency Appeal for Angola

Summary of Requirements and Contributions - By Appealing Agency

as of 12 July 2000

Compiled by OCHA on the basis of information provided by the respective appealing agency.

Appealing Original Revised Pledges/ Carry-over Total Resources Unmet Requirements

Agency Requirements Requirements Contributions  Available Requirements Covered

(Jan-Dec 2000) (US$) (US$) (US$) (US$) (US$) (US$) (%)

FAO 10,366,000 3,743,544 1,093,544 0 1,093,544 2,650,000 29.2%

IOM 0 1,086,220 0 0 0 1,086,220 0.0%

OCHA/UCAH 5,712,680 7,953,313 2,503,313 0 2,503,313 5,450,000 31.5%

OHCHR 2,006,000 100,000 0 0 0 100,000 0.0%

UNDP 4,250,642 1,809,242 59,242 0 59,242 1,750,000 3.3%

UNFPA * 2,397,331 480,000 230,000 0 230,000 250,000 47.9%

UNHCR 0 8,427,270 0 0 0 8,427,270 0.0%

UNICEF 21,727,000 19,899,098 5,871,098 0 5,871,098 14,028,000 29.5%

WFP [Special 

Operations]
6,930,100 7,325,161 3,536,821 3,788,340 7,325,161 0 100.0%

[Food Aid] 203,738,561 209,537,787 27,643,498 61,894,289 89,537,787 120,000,000 42.7%

WHO 1,387,540 1,545,932 845,932 0 845,932 700,000 54.7%

GRAND TOTAL 258,515,854 261,907,567 41,783,448 65,682,629 107,466,077 154,441,490 40.3%

*

    Appeal Requirements = Contributions+Carry-over+Unmet Requirements

In addition, UNFPA has also received funds of US$ 119,000 from the OCHA Emergency Response Fund.

Revised 2000 United Nations Consolidated Inter-Agency Appeal for Angola 

Updated Financial Summary - By Appealing Agency
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