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Background 
 

Since January 2009 a serious rainfall deficit 
occurred in the Chaco region resulting in a 
critical drought. WFP Bolivia in coordination 
with other UN agencies (such as FAO, UNICEF, 
OCR) and governmental institutions (such as the 
Civil Defense) undertook since then two 
assessments in July and November 2009. 
 
The period in which the drought began early this 
year was crucial for the agricultural production 
because it is the time when the main staple crop, 
maize, demands a minimum level of 
precipitations to give fruits. In many regions within El Chaco, the drought had serious food-
security related consequences on the livelihoods of affected population.  
 
Maize is not only the most important food directly consumed by families but also the main 
source of income since it is the main cash crop and also the food for major and minor cattle.  
In this sense, the drought affected negatively the agricultural productivity, families’ income 
generation opportunities and their Food Access Capacity. 
 
July Emergency Food Security Assessment (EFSA) took place with the objective of estimating 
the situation and the magnitude of the effects of the drought on the food security in the 
households of the affected areas in the departments of Santa Cruz, Tarija and Chuquisaca.  

 
More specifically the aim was to identify: 

• an estimation of the population affected 
by food insecurity  

• risks for life and means of life 
• causes of food insecurity  
• intervention priorities and possible 

measure to overcome the problem 
 
This evaluation found 3500 households in high 
risk of malnutrition or for their livelihood. The 
scheme below represents it graphically: 
  



 

 

Departament Households with Food 
Insecurity Risks 

Households in 
risk for their 
livelihood 

Estimation of 
families in need of 
humanitarian action 

Chuquisaca 100 700 800
Tarija 400 800 1200
Santa Cruz 500 1000 1500

Total 1000
(900-1100)*

2500
(2400-2700)*

3500
(3200-3700)*

 
In the period of time between the two Evaluations, especially in the months of 
August/September the situation worsened. In November 2009, the Government requested the 
UN agencies to carry out a new assessment. 

 
The evaluation found out a concerning scenario, where the number of families in a food 
insecurity situation doubled. The table below is self-explanatory: 
 

Department 
Families in 

need of food, 
July/09 

New families in 
need of food 

Nov/09 
Total families 

Santa Cruz 2.517 2.160 4.677 

Chuquisaca 1.650 1.000 2.650 

Tarija 1.399 2.145 3.544 

NACIONAL 5.566 5.305 10.871 
 
Other Problematic: 
 
As briefly explained above, the situation in 
drought affected zone is critic not only for 
families but also for their livestock that most 
of the times represent the main source of 
food or income. The last evaluation for 
example revealed that in the Chaco of Tarija 
it is estimated that 2,625 cattle died due to 
the drought affecting 5.544 families and that 
approximately 262.500 other cattle will 
urgently need an extra vitamin and mineral 
supplementation in forthcoming two to three 
weeks. In the Chaco of Chuquisaca, FAO 
has reported that 198.536 livestock are at risk due to lack of water and food.  Santa Cruz 
reported 52 affected villages with 10.000 affected livestock. 
 
Another and obvious problem in the zone is drinking water and sanitation: the estimation 
of the evaluation reveals mostly the same number as per food insecure families (that is 
around 10.000). 794 families are being attended with secure water in 4 municipalities of 
the Chaco in Chuquisaca, through UNICEF-supported interventions. The departmental 



 

governments of Chuquisaca (mainly in the municipality of Machareti), Santa Cruz and 
Tarija have been distributing water for livestock. Based on information available mostly 
for the three Chaco Departments, an additional need for 20 water trucks for a period of at 
least 3 weeks has been established through a request from the Water & Environment 
Ministry. Furthermore, the water quality for human consumption has to be controlled on 
a regular basis and, if necessary, water has to be disinfected appropriately 
 
  
WFP Intervention 
 
WFP will follow the on-going situation with its Protracted Relief and Recovery 
Operation PRRO 108360. In those municipalities that are part of the operation WFP will 
respond with emergency food aid as requested by the Bolivian government. However, to 
assist the increased number of drought affected people with relief food for at least 2 
additional months, WFP needs USD 1.4 million to distribute 1,820 Metric Tons of food. 
 

 


