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Dear Colleagues, 
 
The south-eastern pastoral areas of Ethiopia have suffered dry conditions as a result of poor rains following the 
near total failure of two previous rainy seasons (Ganna and Hageya in the South, Gu and Deyr in Somali 
region), and a more severe than normal dry season in most parts of these areas leading to a short supply of water 
and pasture.  Pastoral and agro-pastoral households relying on livestock for access to income and food face high 
to extreme food insecurity. The impact of the long dry spell has caused severe shortage of pasture and water and 
led to the death of livestock and unusual livestock migrations to take place.  Another poor rainy season would 
exacerbate food insecurity in these areas. A decline in livestock prices due to the deterioration of livestock body 
conditions is negatively impacting on both livestock production and their market value. Moreover, low cereal 
supply and high prices have deteriorated the terms of trade, household income and food access of pastoral 
groups. Reduced harvests in rain-fed agro-pastoral and marginal crop-production areas have resulted in limited 
replenishment of household and market food stocks and further increased food prices. 
 
The National Meteorological Agency forecasts that performance of the belg rains this year will be below 
average. To date, the belg rains have been delayed and much below normal, causing delays in planting of belg 
crops in the north-eastern highlands as well as in the southern parts of the country where belg crops contribute 
between 50 to 100 percent of household annual production. These rains contribute to about 5 to 10 percent of 
the national crop production. 
 
According to the Famine Early Warning System (FEWS NET) Food Security Update for Ethiopia, the combined 
effects of a strong La Niña event and the cooling of the western Indian Ocean waters resulted in below-normal 
March-May rains. Drought conditions in several areas, including south and south-eastern Ethiopia, are therefore 
likely to prolong, further exacerbating severe water and pasture shortages and food insecurity. In addition, high 
international fuel and cereal prices, in combination with rising food prices, displacement, market disruptions, 
and sporadic ethnic conflict in the South, are worsening the risk of food crisis and humanitarian emergency in 
the country. 
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in emergencies worldwide. 
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To avert the critical moisture deficiency situations prevailing in the above areas, the Federal Disaster Prevention 
& Preparedness Agency had released a revised humanitarian requirements document in June 2008 with a plan 
for 4.6 million beneficiaries. This figure does not include the approximately 8 million chronically food insecure 
people who continue to be assisted through the Productive Safety Net Program (PSNP). 
 
The ACT Ethiopia Forum (AEF) has been closely monitoring the deteriorating situation mainly in Borena Zone 
of Oromia, Southern Nations, Nationalities and Peoples Region (SNNPR), Amhara and the Somali regions since 
the beginning of the New Year, and updated ACT International as the situation unfolds. Recognizing the grim 
reality in the drought affected areas of the South and South-eastern parts of the country, members of the forum 
(DanChurchAid, Christian Aid and Norwegian Church Aid) had initiated and prompted a life saving water 
transportation distribution program in five selected woredas of Borena Zone of Oromia and Filtu woreda of 
Liben Zone of Somali regions. The assistance, though short lived due to fund limitations (one month), was also 
a drop in the ocean when compared to the magnitude of the problem; it however, had opened access to water for 
human consumption especially to victims of the drought in the targeted woreda at a very critical time.   
 
As a consortium of ecumenical humanitarian NGOs having a wide range of past experience and adequate 
knowledge of the affected areas and engagement in emergency responses, members of the ACT Ethiopia Forum 
have found it prudent to contribute to addressing the deteriorating situation. With this appeal, the ACT Ethiopia 
Forum through its members and implementing agencies Ethiopian Orthodox Church Development and Inter-
Church Aid Commission, Ethiopian Evangelical Church Mekane Yesus Development and Social Services 
Commission (EECMY-DASSC), DanChurch Aid, Lutheran World Federation Department for World Service 
and Christian Aid commits itself to actively engage in emergency, recovery and rehabilitation programs in 15 
woredas (districts) of the four regions (Amhara, Oromia, Gambella, and SNNPR) of the country.  

In general, according to the joint needs assessment conducted recently, a total of 4,617,301 people are estimated 
to require food assistance in 2008 due to the poor performance of the short and long rains in the pastoral, agro 
pastoral and belg rain dependent high land crop producing areas of the country. Of this total, around 29% comes 
from SNNP region alone, another 22.6% from Oromia and 17.6% from Amhara respectively. 
 
This appeal will conduct activities to meet the immediate as well as the long-term needs of 120,880 vulnerable 
people and their livestock in the critically affected Oromia, Gambella, SNNPR, and Amhara Regions. 
 
Name of ACT implementing members: 
 

 Ethiopian Orthodox Church Development and Inter-Church Aid Commission (EOC-DICAC) 
 Ethiopian Evangelical Church Mekane Yesus Development Social Services Commission (EECMY-

DASSC) 
 DanChurchAid (DCA)  
 Lutheran World Federation Department for World Service (LWF) 
 Christian Aid (CA) 

 
 
Project Completion Date: 30 June 2009 
 
Reporting schedule: 
 
 EOC-DICAC EECMY-DASSC DCA&LWF CA
Interim 31 December 2008 31 December 2008 31 December 2008 31 December 2008
Final 31 August 2009 31 August 2009 31 August 2009 31 August 2009
Audit  30 September 2009 30 September 2009 30 September 2009 30 September 2009
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Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested (US$): 
 
Interim EOC-

DICAC 
EECMY-

DASSC
DCA&LWF CA Evaluation ACT Co. 

Coord. & 
Comms.

Total 
Target 

US$

Appeal Targets 
 

2,219,517 
 

 
2,888,363 

 
886,003 

 
1,197,132 61,400 10,000 7,262,415

Less: 
Pledges/Contribut
ions Received 

0 0 0 0 0 0 0

Balance 
Requested from 
ACT Alliance 

2,219,517 
 

2,888,363 886,003 1,197,132 61,400 10,000 7,262,415

 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme Officer, 
Michael Hyden (mhy@act-intl.org, Michelle Yonetani (myo@act-intl.org), Michael Zschiegner 
(mzs@act-intl.org of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
 
John Nduna 
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBERS 
 
Implementing ACT members which are part of the ACT Ethiopia Forum: 
 
• Christian Aid 
• DanChurchAid 
• Lutheran World Federation Department for World Service 
• Ethiopian Evangelical Church Mekane Yesus Development and Social Services Commission 

(EECMY-DASSC) 
• Ethiopian Orthodox Church Development and Inter-Church Aid Commission (EOC-DICAC) 
 
The following are the other ACT members present in Ethiopia and are members of the ACT Ethiopia 
Forum:  
• Hilfswerk der Evangelischen Kirchen Schweiz (HEKS) 
• International Orthodox Christian Charities 
• Norwegian Church Aid 
 
II. IMPLEMENTING ACT MEMBERS & PARTNER INFORMATION  

EECMY DASSC 
The Ethiopian Evangelical Church Mekane Yesus (EECMY) is an indigenous national church established in 
1959.Structually the EECMY is divided into 21 synods and two operational areas with a potential to grow to a 
synod level in the near future   through out the country.  Currently the church has 4.9 million members. The 
EECMY church units DASC will implement the 2008 plan of EECMY-DASSC. The church has been actively 
engaged in implementing different social services, food security, environmental rehabilitation and development, 
various development activities, capacity building, emergency disaster preparedness and responses, peace 
building, gender equality and other community development activities  for over two decades through the legally 
constituted Development and Social Services Commission  (DASSC) and with strong support from the 
government and other stakeholders in the country. 
 
The EECMY has physical presence in all the locations through its church units listed in the appeal. 
 
EOC DICAC 
The Ethiopian Orthodox Church has a well-established structure, which extends to district level. EOC-DICAC 
has been officially registered as an active development partner in Ethiopia for over 36  years. It is also member 
of WCC and implementing local ACT member in Ethiopia. 
 
During this time, it has demonstrated its firm commitment by being directly responsible for supporting and 
coordinating relief, rehabilitation and development efforts in the country. EOC-DICAC has also been able to 
successfully facilitate a number of grass roots development initiatives in various parts of the country.  
It is also member of WCC and implementing local ACT Ethiopia Forum member.  
 
DCA 
Established in 1922, DanChurchAid (DCA) is today one of the major Danish humanitarian non governmental 
organisations (NGO), working with local partners, international networks, churches and non-religious civil 
organisations to assist the poorest of the poor. DanChurchAid's work abroad is focused on the poorest 
population groups in Africa, Asia, Middle East, Central America and Central Asia & Eastern Europe. Aid is 
given regardless of race, creed, political or religious affiliation. At the beginning of 2008, DCA started receiving 
alerts from partners in Southern Ethiopia as well as alerts from UN-OCHA that the situation in the Eastern part 
of the country (Somali) was worsening.  Using own fund, DCA responded to the plight of drought affected 
people in Borena through water rationing in two districts (Arero & Dillo).  This response which is limited in 
resource and coverage is coordinated through the emergency taskforce headed by Oromiya Pastoral commission 
and FAO.  Other NGOs, UN agencies, and government have started responding to the emergency needs of the 
affected population and saving livestock resources.  On early March 2008, USAID FEWS announced that 9 
million pastoralist Ethiopians need emergency food aid.  This Appeal is prepared to contribute to fill gaps in the 
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ongoing DCA operation areas and minimize humanitarian catastrophe. In this Appeal, DCA is working through 
its partner and ACT member LWF Ethiopia. 
 
LWF-DWS 
Founded in Lund, Sweden, in 1947, the LWF now has 133 member churches in 70 countries representing over 
60.5 million of the world's 64 million Lutherans. The LWF secretariat is located in the Ecumenical Center in 
Geneva. The LWF acts on behalf of its member churches. Central to the LWF's task is to aid persons and 
churches in many different political, socio-economic, cultural and religious contexts, to strive in faith for the 
evangelization and for the realization of sustainable life, justice and peace and the preservation of creation. 
 
Lutheran World Federation/Department for World Service is a humanitarian non-governmental organization 
working in close partnership with Ethiopian Evangelical Church Mekane Yesus for more than 35 year in the 
country.  The organization started its operation by relief and recovery operations during the previous regime 
attributable to the prevailing drought and from 1985 onwards it has shifted to more sustainable development 
activities in different parts of the country. 
 
LWF in Ethiopia  
 
At EECMY's request to assist famine-affected people in Gojam, LWF's Department for World Service (DWS) 
had a temporary office in Ethiopia from early 1971 to early 1973. As a result of another request from EECMY, 
DWS again opened an office in October 1973. DWS has been implementing joint DWS/EECMY projects ever 
since. In 1986 LWF/DWS-ET and EECMY established a Joint Committee to coordinate all matters of mutual 
concern in relation to relief, rehabilitation and development projects. LWF/DWS-ET, jointly with EECMY, has 
three major operations in Ethiopia. 
 
Some of the activities of LWF are: 

• Soil and Water Conservation Projects 
• Integrated Rural Development Projects (IRDPs) 
• Relief and Rehabilitation 

 
Since 1985, parallel to the above projects, the program also focused on soil and water conservation projects 
(SWCP) and integrated rural development projects. As the above projects phased out, the soil and water 
conservation projects continued to be implemented in “rolling approach”, phasing out of completed sites and 
starting new ones in new areas every year.  
 
LWF/DWS-ET depends on external sources of funding. The major funding sources are the 133 Lutheran 
member churches of the Federation in 70 countries and those in Western Europe, America, Canada and 
Australia support development and relief operations in developing countries. The funds are mobilized through 
the international office, LWF/DWS-Geneva. In addition, the Ethiopia program also approaches donors bi-
laterally in different areas for funding projects. EU, Embassies in Ethiopia, Western governments and donor 
international NGOs are among the bi-lateral donors. In addition to cash and relief supply, the program uses 
grain as an input in implementing projects through food for work. 
 
Christian Aid Implementing Partners Information 
 
SOS Sahel 
SOS Sahel was a UK based international NGO now nationalized and registered as local NGO. SOS Sahel has 
been operating in Ethiopia since 1989.  The areas of involvement include; rural development, environment 
management and action research. The primary focus of the organisation is to support local initiatives of 
subsistence farmers and pastoralists in tackling the food insecurity situation prevalent in the counter. 
  
The radical move of nationalisation of SOS Sahel and its registration as local NGO with the Ministry of Justice 
has helped the NGO to come out as one of the strongest local NGO thus allowing them to successfully access 
back donor funding. In addition, SOS has been able to attract support from a variety of other sources including 
Christian Aid, Farm Africa and others. In Ethiopia, SOS are widely appreciated for their success in the creation 
of links between local producers and market outlets, action research, management of natural resources and 
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emergency as deemed necessary. SOS Sahel operates in Oromia, Amhara and SNNPR. SOS Sahel has strong 
project implementation capacity and a long standing partner of Christian Aid. 
 
Water Action 
Water Action is a local NGO established in May 1995. It is non-religious and non political development 
organization created to assist in alleviating poverty. Water Action primarily aims at solving water, health and 
environmental problems. Water Action used to be the organisation of water professionals which is now 
diversifying its area of operation to natural resource development and also other livelihood programmes. Water 
Action operates in SNNPR, Oromia and also in Amhara in where there are less development options with the 
fund from government and other actors. The supreme decision making body of Water Action is the board of 
directors and a secretariat led by an executive director. The Board meets quarterly to monitor progress of project 
activities and policy implementation. 
 
Community Development Initiatives (CDI) 
Centre for Development Initiatives (CDI) is an indigenous non-governmental organization established in 1997. 
It is non- church related, non-profit making independent development organization established to contribute to 
poverty alleviation in Ethiopia. Presently, it is working in the fields of food security, water and sanitation and 
education in three woredas (Siraro, Shalla and Shashamanne of West Arsi zone). 
 
The supreme decision-making organ in CDI is its general Assembly followed by its Managing Board. The 
Managing Board is responsible in providing policy guidelines, approving plans and monitoring the proper 
implementation of the organizational guidelines while the day to day activities of the centre is managed by the 
secretariat led by the managing director. CDI head office is based in Addis and is responsible for ensuring the 
proper implementation of the project with due involvement of the CDI management committee. The project 
steering committee, the project office and WATSAN committees are also in charge of following up 
implementation of the planned activities at project level. Involvement of different committees in decision 
making builds their managerial capacity of the community representatives. 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Many parts of eastern and southern Ethiopia are experiencing severe drought following the failure of the 
previous two consecutive long and short rainy seasons. The near total failure of the short rainy season (Hageya 
from mid September – end of November) and erratic distribution of the main rainy season (Gana, March – May) 
in 2007 led to severe shortage of pasture and water in the south and eastern lowlands of Oromia region. As a 
result, the drought has triggered a rising level of migration by pastoralist communities in search of water and 
pasture for livestock in the region. At least 29 schools in Borena zone of Oromia region have been forced to 
close due to water shortage and approximately 3,700 children have dropped out of full-time education. 
 
Water and pasture shortages in most pastoral areas have reached a critical level with traditional wells, boreholes, 
cisterns, ponds and rivers drying up and  grazing fields completely turned barren land due to the extended 
drought. The effect of the drought has resulted in the failure of animal products and increased death of livestock. 
The food reserve or purchasing power of the larger part of the population in these regions has fallen down to 
bare minimum with the deterioration of the physical condition and continuous shrinking of the livestock 
population in the pastoral areas. 
 
The current drought has expanded to East and West Hararghe Zones of Oromia Region and led to a rapid 
deterioration of the food security situation. Results of recent rapid assessments in Bale and Guji zones of 
Oromia identified the need for a multi-sectoral emergency intervention. Worryingly, there are reports that 
malnutrition is starting to rise in Somali, Borena and Guji zones of Oromia and SNNP regions where the long 
dry spell has severely affected the very livelihoods of the population. 
 
Moreover, acute shortages of food have existed in almost all districts of Gambella since the flash flood of 
September 2007.  By the same token, the failure of rains compounded with shortage of water have led some of 
the already chronically food insecure areas of North Amhara region to fall victim to severe food deficit. 
 
In addition to the appalling situation in Somali, Oromia, Gambella and Amahra regions, UN agencies and 
humanitarian partners have reported the emergence of hotspots in Southern Nations, Nationalities and Peoples 



Drought & Food Crisis – Ethiopia AFET817

Region (SNNPR) and the need for humanitarian intervention. The effect of the drought is further aggravated 
with lack of access to food supplies from local markets which is becoming increasingly difficult due to soaring 
prices as the price of maize has drastically rose from ETB 100 to over ETB 650 per quintal. 
 
Poor rainfall in the coming months, as forecasted by the National Meteorological Agency, is likely to exacerbate 
the existing situation in the agro pastoral areas of the regions and belg (short rain season) dependent farming 
communities of the country. It is estimated that belg harvest contributes roughly to 30-40 % of the national 
annual food production, and the failure of belg rain could be considered a clear indication of declining annual 
food production and might ultimately worsen the food security situation in the country.  
 
Meanwhile, cognizant of the gravity of the problem, the Federal Disaster Prevention and Preparedness Agency 
has recently issued a Government-Partners Joint document entitled “Revised Humanitarian Requirement for 
2008”. The document indicates a continuing decline of the food security situation in drought affected regions 
with the progress of the dry season in Ethiopia has left 4.6 million people in need of emergency assistance as 
identified through the 2007 meher and through the recent rapid assessments and special situation reports from 
the drought affected regions anticipating emergency food assistance. It also reveals that an estimated 947,380 
emergency beneficiaries in safety net areas are expected to be addressed through the existing safety net 
contingency resources. 
 
Moreover, the issue of malnutrition in drought affected areas is a serious concern. For instance, nutritional 
survey results in drought affected areas indicate that Severe Acute Malnutrition (SAM) 1% and Global Acute 
Malnutrition (GAM) 19% in Somali; SAM 2.20% and GAM 3.9% in Borena zone of Oromia; SAM 2.80% and 
GAM 7.20% in Guji zone of Oromia; and SAM 1.60% and GAM 5% in SNNP Regions respectively. According 
to a latest UNOCHA situation report, the Enhanced Outreach Strategy (EOS) Targeted Supplementary Food 
(TSF) nutrition screening registered 98,953 children under five and 45,000 pregnant and lactating women for 
TSF program in 37 woredas of SNNPR. In Oromiya, 52,126 children and 29,830 women from 73 woredas 
received a TSF ration card. 
 
The findings of the recent field visit assessment report of Christian Aid/Ethiopia (one of the ACT Ethiopia 
Forum members) in the Southern Nations, Nationalities and Peoples Region (SNNPR) confirms that the 
situation with regard to food security, nutrition, health and agricultural inputs is critical in the region with 
current hotspots in Wolayita, Sidama, Hadiya, Kedida Gamela, Kembata Tembaro and Alaba Special woreda 
and emerging hotspots in Gurage and Siliti. Moreover, the field team report revealed that admission rates to 
therapeutic feeding programs continue to rise in these areas where the population is severely affected by drought 
and consequent nutrition crisis and NGOs are carrying out emergency interventions but continue to face 
shortage of essential supplies 
  
The projects proposed here will conduct activities to meet the immediate as well as the long-term needs of over 
120,880 vulnerable people and their livestock in the critically affected Oromia, Amhara, SNNP and Gambella 
Regions.  
 
Women- headed households mainly are the worst affected and are mainly relying on casual labor and begging to 
feed their families. In most poor households, people have found other ways to cope by consuming wild fruits 
and vegetables. Despite this resourcefulness many are reaching breaking point. 
 
In order to meet these needs, response activities include the provision of immediate short term (about three – 
seven months) assistance to the most vulnerable beneficiaries in the drought affected regions. Needless to say 
that the proposed projects are able to significantly contribute in addressing the humanitarian needs that exist and 
due care has been taken to ensure that response activities do no harm.  
 
In addition to this Appeal, ACT members CA, DCA and NCA have raised a total of US$1,811,563 to respond to 
this crisis in Ethiopia. 
 
IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 
 
According to the Revised Humanitarian Requirements for 2008 Government-Partners Joint document, of the 
total 4,617,301 people who are in immediate need of assistance, 3,268,371 people or about 71 percent live in the 
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critically-affected pastoral and agro-pastoral areas of SNNPR Oromia, Gambella and agrarian communities of 
Amhara Regions. 
 
Below is the description of the situation in each of the woredas where each of the ACT members and partners 
will be operating: 
 
EOC/DICAC 
 
Kachabira woreda (EOC/DICAC)  
  
 According to the woredas (district) administration and woreda Rural and Agricultural Development (RAD) 
offices, the 2007 Meher excessive rains caused damage on farm lands. Though, there was a good harvest in 
some peasant associations (PAs), farmers sold their agricultural products for cheap prices expecting the 
production they would get from the belg season. However, the Belg rains in the woreda started late from the 
usual scenario and as a result Belg crops mainly sweet potatoes and other root crops that usually bridge the gap 
between the Belg and the Meher seasons failed to perform.  
 
The infestation and total devastation of tracts of crop lands by army worms has also worsen situations. Crop 
stands, mainly teff and maize in 8 Kebeles have been totally devastated by the worm. Though, a total of 1836 
hectares of land was re-ploughed (by the farmers) with the intention to substitute the destroyed crop with other 
crops, it remained unaccomplished due to shortage of seeds. The findings of the multi-agency assessment also 
revealed that only about 30% of the agricultural land which is usually under cultivation during this period of the 
year has been cultivated. The remaining 70% is not cultivated mainly due to the lack of seeds. Consequently, 
without seeds the harvest for the current meher (June to September) season will remain poor even if there is no 
drought. As a result, both the woreda officials and the communities remain worried that without seed support, 
the farmers will continue to be caught in a cycle of continuous need for food aid. 
 
Generally, the humanitarian situation in this woreda is deteriorating. A total of 192 severely malnourished 
children were being treated by MSF Belgium in one of the stabilization centers. It was also reported that 708 
malnourished children are in outpatient therapeutic centers that are being operated by the government health 
posts.  
 
According to the Federal Disaster Prevention and Preparedness Agency (DPPA) 6,810 people are in need of 
assistance in these woredas.  
 
Based on the conducted need assessment survey, food aid and seed provision are the prioritized project 
components. The food aid includes food grain, pulses and edible oil.  
 
Kedida Gamilla (EOC/DICAC) 
 
According to the woreda administration sources, the onset of the Meher 2007 rains in the woreda generally was 
timely and even earlier in some localities and its amount was normal to above normal. As it holds true with the 
case of other woredas in the region however, the Belg rains started late in April and as a result, Belg crops such 
as sweet potatoes had failed to perform. Sixty percent f the community relies on Belg rains while 40 % relies on 
Mehar rains. Most of the Belg crops are food crops, while the Mehar crops are produced mainly for sale. 30% of 
the land is currently covered by crops as opposed to the 70% coverage under normal circumstances.  
 
An expert from the woreda rural and agricultural development plant protection section stated that the 
deteriorating situation in the woreda is further exacerbated due to the damage inflicted from the invading army 
worms on crop lands. It is reported that the worms have destroyed 312 hectares of various crop stands in only 
two weeks.  
 
According to the Head of the woreda Food Security Bureau, the woreda is usually food insecure even under 
normal conditions. The severe land degradation and gully erosion in the area is believed to have contributed to 
the low land productivity and food insecurity in the area.  
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Though it doesn’t seem to be adequate, the government and some non-governmental organizations such as the 
Catholic Relief Service are rendering humanitarian services to severely malnourished children in stabilizing 
feeding centers. Government health posts are also providing outpatient therapeutic programs (OTPs). According 
to the humanitarian organizations working in the area, unless and otherwise the household problems are not 
solved, children, who are now recovered and ready to join their families will come again to the centers if there is 
no food at home.  
 
Kedida Gamilla woreda has a total of 26 peasant associations (Kebeles). The total population of the woredas is 
168,000, out of which 8,000 people, according to the Federal DPPA are in need of assistance. 
 
While conducting the field assessment, it was learnt that community, which has been benefiting from the 
European Commission funded EOC-DICAC project are not in a position to provide the community 
contributions they promised due to the food shortage. 
 
As the woreda is one of the degraded areas in the zone, project beneficiaries have been implementing different 
types of soil and water conservation activities as part of their community contribution. However, since the 
community is left with nothing to eat, they begin asking for cash payments in return for the activities they are 
implementing. The development interventions therefore, are being negotiated by the current deteriorating 
humanitarian situation and the realization of such efforts will continue to be affected if situations are not 
reclaimed.  
 
Wag Hemra Zone Dahana Woreda (EOC DICAC)     
 
The EOC/DICAC proposed area of response in the Amhara regional state is Dahna woredas. The woredas are 
located in Northeast Ethiopia at about 620 kms from Addis Ababa.  EOC/DICAC has chosen to work in this 
area because the area has been one of the chronically food insecure areas for a long-time and also has seriously 
been affected from insufficient rain during the last main rainy season. The low fertile nature of the soil and 
erosion due to the landscape has also aggravated the problem. The people have exhausted all their traditional 
coping mechanisms and have now started moving to the nearby and distant towns in search of labor work which 
is currently becoming scarce.    
 
Reports from the woreda administration and development agents working in the areas indicate that there was 
shortage of rain in the last main rainy season and this has been resulted to poor or no harvest. This has 
aggravated the already existing food shortage. The Woreda administration and the people have appealed for a 
timely response to minimize the displacement of people from their villages. 
 
This woreda was part of the AFET- 61 and the close follow up from EOC/DICAC has been continuous. The 
recent assessment and monitoring visits made together with the concerned woreda officials and representatives 
of the community witnessed the current food shortage and urged an urgent response. The DPPA report states 
that there are currently 10,550 people in this woreda who are in need of assistance. 
 
Arsi Zone Robe Woreda (EOC DICAC) 
 
Robe is found in Arsi Zone in the Oromiya region. The woreda lies 270km south east of Addis Ababa. It is 
currently divided into 32 Peasant Association (PAs or kebeles )with a total population number of 170,196. A 
total of 18 kebeles, covering partly the kola (lowland) area suffer from recurrent drought. The main crops grown 
in the woreda are maize, wheat and teff. The Federal DPPA report revealed that there are currently 6,000 people 
who are in need of urgent assistance. 
 
As that of Dahna woreda/district in the Amhara regional state, Robe woredas (district) in Oromiya is one of the 
areas where AFET-61 was implemented. As per the report from the woreda administration, food production 
during the last harvest season has decreased considerably as a result of shortage of rains. The low land areas are 
the most affected by the crop failure.  
 
A joint team from EOC/DICAC and relevant Woreda offices have recently visited the affected areas 
recommends similar components as that of proposed for other woredas, based on the need assessment of the 
community.  
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EECMY/DASSC 
 
Dinsho Woreda (EECMY/DASSC)  
It is a district located in high and semi highland zone of Bale. Every year low land areas of Bale are 
experiencing drought for a long time. But now the drought is advancing towards the highland areas that were 
once known to be surplus-producing areas. 

  
As a result of erratic and unreliable rains, the Belg crops and pasture failed. Many animals died. Milk 
production that is the supplementary food for the pastoralist and semi pastoralist also decreased. 
  
Though it is located in semi- highland and highland part of Bale, due to the failure of Belg rain most parts of the 
woreda are affected by the current drought. Due to the drought harvest were completely lost or very low. 
Animals died due to shortage of water, pasture and diseases. As a result, the entire population became 
malnourished and most families became food insecure. In this Appeal, a total of 8,720 affected people will be 
assisted through the provision of food packages, supplementary food and seeds. Each household will be 
provided with 15 kg of seeds to plant his/her farm plots to produce own food for self support after the 
emergency is over. The operation in Dinsho will be implemented by the EECMY - Wabe Batu Synod DASSC.  
 
Dillo Woreda (EECMY/DASSC)  
 
Dillo is a district in Borena Zone of Oromiya region. Due to failure of rains, shortage of water and pasture, 
many animals died. Later on food shortage became the main crisis aggravated by the rapid rise in food crops 
price and supply shortage. Normal market for live animals also failed; people sold their animals at very low 
prices due to the physical deterioration of the animals. Grain supplies on local markets were very low. The 
prices of cereals rose more than five times. Each household was forced to sell between three and four cows to 
purchase 100kg of maize and water maybe enough for 4-5 weeks. The nutrition status of children was 
considered as 'poor'.  
For a long time woredas of Dillo, Moyale, Miyo, Dire, Arero, Yabello and Dhas have been considered as 
chronically food insecure. There is little opportunity to produce crops. The majority of the population is 
vulnerable to market price hikes especially when rainfall is insufficient, grazing pasture is regenerating and 
livestock quality has dropped. 
 
Many villages were severely affected by the drought. Many people lost their animals due to shortage of water 
and pasture. On top of the present shortage, severe starvation and soaring food prices is shadowing the future of 
many families. In this plan 8,000 will be assisted with dry ration.  
 
A field assessment by EECMY-SES DASSC, DCA and local authorities indicate that throughout the PAs of 
Dillo woreda, many children, mothers and lactating women were identified very malnourished and in needy 
immediate supplementary feeding. Eventually consensus was reached between the authorities and local 
communities to carry out the feeding program in relation with the schools in the villages. Thus school- based 
feeding program was planned and currently the beneficiaries are identified and preparation is underway to 
launch the project. As the schools were closed the supplementary food package will be given in the form of 
take-home ration from which mothers and pregnant women will also benefit. 
 
This Appeal plans to assist 8,000 people through the provision of dry take-home ration package and 
supplementary food for 35% of the beneficiary population. A total of 1,600 households will also get 15 kg seeds 
each. The EECMY- SES DASSC will implement the intended project.  

Awasa Woreda (EECMY/DASSC) 
 
In the Awasa woreda, majority of the farmers have barely recovered from the 2005-06 droughts when the recent 
drought occurred. Short season’s crops, which have acted as buffers before the major harvest, failed due to 
shortage of rainfall. These crops include sweet potatoes and short season teff. As both the Belg (short season) 
and the Mehar did not performed well, most farmers in the current season had to plant twice because the first 
crops were affected by drought and did not germinate well. Most farmers also lost their livestock. As a result of 
the drought, approximately 10,000 heads of cattle are reported to have died in the Woreda. Most families have 
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adopted begging, missing meals, borrowing and sale of household’s assets to get food. Children under five, 
totalling to 17,644 are affected with most of them facing malnutrition and going to the stabilization centres for 
treatment. Others are dying at home because they cannot reach health services in time. 
 
The government is currently providing very limited food assistance targeting 9,900 out of the total population of 
62,448 affected people. The remaining 52,548 who are not targeted are currently eating wild vegetables; some 
have migrated from their homes into market centres to beg for food, relief and provide casual labour. Some had 
borrowed money from the business people on the agreement that they will pay using the harvest. Others have 
rented part of their land out in exchange for cash to meet family needs and get money to buy seeds which they 
have planted.  Army worms had also invaded 100 hectares of crops planted. In most areas in the woreda the 
prices for all food crops have short up by over 100 %. Currently populations are relying on mainly wild fruits, 
begging, and relief food provided by relief agencies 

 
Awasa is traditional work area of the EECMY- DASSC. This appeal plans to assist 7,000 people. 

 
Jor Woreda, Gambella Region (EECMY/DASSC) 
 
The region is characterized by uni-modal rainfall brought by the tropical monsoon winds blowing from the 
South Atlantic and the Indian Ocean. It is also characterized by heavy rainfall during the wet season (May –
October) and very little precipitation during the dry seasons (November-April). The annual rainfall of the areas 
with an elevation of 400-500 meters is 900-1500 mm and reaches 1900-2100 mm as the elevation increases to 
2000 meters above seas level. 
 
Demographically the region has an estimate of over 200,000 people. The native tribes in the region include 
Nuer, Anywak, Mejangir, Komo and Opo with the Nuers and Anywaks being the majority. Most of the tribes 
live in the rural areas and depend on local agriculture production and animals’ husbandry. The whole region is 
marginalized with inadequate infrastructure and social service. 
 
Gambella is located in the borderline between Sudan and Ethiopia. It is also exposed to cross boarder ethnic 
conflicts and many ethnic and inter ethic armed violence locally. Since December 2003 major armed conflict 
and other minor conflict had resulted in death and displacement of many people particularly in districts of Jor, 
Jikaow and Akobo.  
 
Jor and Gog are in the Anwak zone while Lare is in the Nuer zone. The impact of the flood and drought 
disasters on Gambella’s social and economic development is severe. The 2007 flood, which inundated almost all 
districts of Gambella, have also caused failure of crops/maize and sorghum.  
 
Rapid and continuous market price hikes of maize have further aggravated the situation. Sometimes the 
merchants purposely lower the supply of food grain to gain temporary advantage by raising the prices which can 
go as high as more than six times of the normal seasonal prices. Currently the availability of grain on the market 
is limited. The region as a whole suffers from in adequate food production and access.  
 
Jor and the other affected woredas Gog, Lare, Abobo, Gambella town periphery, Itang, Jikawo and Akobo  
suffer from inadequate food production and access. They are the most affected woredas by the flood of 2007 
and not rehabilitated since then. The affected people in Jor and other woredas are in emergency need for food 
supply and seeds assistance to start the process of usual village life. In this Appeal emergency food supply for 
three month for 5,300 people is planned. For rehabilitation 1,060 households will be given 15 kg of appropriate 
seeds for their farm plots. The EECMY- EGBS DASSC will  implement activities in Jor. 
 
Waghemra Zone, Gazagibil Woreda (EECMY/DASSC) 
 
Gazagibil is one of the degraded woredas of Amhara National Regional State which is located in the lowland 
areas of Waghemra zone. The woreda is drought prone induced by soil erosion, deforestation and general 
environmental degradation. This year, there was also a prolonged dry season. The short rain expected in March 
was nearly absent. As a result, many villages were hit by drought. All water sources were dried, animals died, 
crops were damaged and harvests failed. Food prices increased beyond the affordability of ordinary rural family. 
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Foodstuffs are not adequately available on the local markets. Currently 9,500 people are severely exposed to 
starvation. They are in need of emergency relief assistance which includes the following.  
 
The EECMY - North Central Ethiopia Synod DASSC, which operates in the region, witnessed that the current 
disaster is related with the environmental degradation, which is not only the present livelihood but also even the 
future hope survival. 
 
The EECMY –DASSC plans to assist a total of 9,500 people. Priority and urgent needs are cereals for food, oil, 
and supplementary food for children and emergency seeds for short-term rehabilitation.  
 
Christian Aid/CDI 
 
Siraro Woreda 
 
The woreda has one stabilization center in Sembate Sinkele managed by the MSF Greece. Severely 
malnourished children are referred to the centre. It is currently treating approximately 200 children with chronic 
condition of malnutrition. There are another two such centers in the woreda. Children are brought to the centre, 
fed and treated then discharged when their situation gets better. During the time of the assessment, their 
condition situation was very desperate in the centre as most children are on the verge of dying. 
 
There are two seasons of farming the Belg and Mehar. Most families got a good harvest last year during the 
Mehar season. However the majority sold the crops at very cheap prices, expecting that the Belg season would 
not fail. The Belg season unfortunately started late and when the farmers planted, the crops failed and they lost 
most of their produce. The people have been selling mostly their assets including cattle, chickens and land to 
survive. Agriculture is the main source of livelihood and when this is disrupted, the whole community food 
system collapsed. A total of 65,867 are affected in the whole woreda. Out of this figure, there are 24,863 
children who are under the age of five. Out of the total affected, 45,000 are receiving food emergency assistance 
from the government and other humanitarian actors. The government safety net program is currently covering 3 
kabeles. The main activities for the safety net programs include environmental conservation, planting seedlings 
for trees, pond construction and road repair.  
 
The price of farming inputs has also gone up as follows for fertilizer DAP currently goes for 960 birr as 
compared to 430 previously, Urea currently costs  580 birr compared to 378 previously. 18 Kabeles are 
currently affected by army worms.  
 
Christian Aid/Water Action 
 
Alaba Woreda 
  
The main cause of the crisis in the woreda is the heavy rains in 2007 which destroyed most crops and livestock. 
The current food crisis has affected 25,000 people in the Woreda. The woreda is also currently facing tribal 
conflict between the Oromo’s and the Arabas which has displaced people. Army worms have also destroyed a 
total of 13,500 hectares of farms in 31 kabeles. The regional government has approved a humanitarian food 
support project for 4,865 people. However, a total of 7,500 are still in need of food aid.  
 
Women and children are the most vulnerable groups affected by the food crisis due to their dependency on 
animal products such as milk, and the depletion of family income sources. Another reason is cultural - that men 
tend to eat before other family members. 
  
Christian Aid/SOS – Sahel 
 
Sankura Woreda 
 
There are 29 Kabeles in the Woreda, 24 of which are affected. A total of 50,000 are affected out of a total 
population of 115,000. The main cause of the problems was the delay of the Belg rains which only started in 
April this year. A total of 20,000 people are severely affected out of which only 8,000 are to receive food aid. A 
further 30,000 people ate under close monitoring and may get to the stage of severely affected if assistance is 
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not provided to them as soon as possible. A multi- agency government assessment in April revealed that no 
system was placed to monitor the 30,000 who should be closely monitored. This makes it difficult to know the 
level of malnutrition of these people.  
 
Shashego Woreda 
There are 36 Kabeles in the Woreda with a total population of 126,000. The woreda is situated in dry midland 
and lowland is prone to floods and drought. Most people migrate annually due to floods. A total of 66,459 are 
currently affected by the food crisis in all the 36 kabeles. The main reason for the problem has been the delay in 
the Belg rains which has forced many people into starvation. Army worms have also compounded the problem 
in 19 kabeles. Drugs have been sprayed but not enough in all the areas. A total of 2,276 hectares of maize, 1,851 
hectares of sorghum and 253.3 hectares of finger millet are affected. 
 
A total of 32,320 people are severely affected while 29,981 are under close monitoring. In one of the worst 
affected kabeles in Gromora, the Christian Aid assessment team was told of a mother who left all her three 
children with the Kabele administrator citing her inability to feed them. WFP has provided food to the worst 
affected people for two months beginning April, targeting 28,000 people. 
 
Most of the affected people have found ways to cope with the situation by selling their assets, renting out their 
lands and selling their clothes and livestock. However, many are reaching breaking point.  
 
Lanfaro Woreda 
  
In Lanfaro Woreda, a total of 23,914 people are currently under the government safety net program and are 
chronically food insecure. The community cited the failure of the rains from September last year as the main 
cause of the crisis. Water sources dried up and the farmers could not plant the Belg crops.  
 
Most of the affected people have found ways to cope with the situation by borrowing food, begging, migrating, 
looking for casual work and renting part of their land to well to do farmers. However, many are reaching 
breaking point. Women are particularly the worst affected group. 
 
The situation is compounded by the ending of the WFP’s Enhanced Outreach Strategy (EOS) which was being 
implemented. This had led to the failure of recovery of children discharged from the stabilization centers as the 
children released from the centers returned to the same household environment without food. A total of 138 
children are currently in other stabilisation centers managed by Save the Children. There are also three 
Outpatient Therapeutic Centers in Mito, Tora and Gavava which treated 433 children since October last year.  
 
Bale Zone of Oromiya Regional State (DCA-LWF) 
 
With population size of 3,645,570 [Male= 1,976,829, Female=1,668,741] Bale Zone is one of the most 
populous zones in Oromia Regional State. The zone is made up of 18 districts called Woreda; divided between 
three agro-ecological zones–the highlands, midlands and semi-arid lowlands. The Lowland areas of the zone (11 
districts out of 18) are drought prone with characteristic nature of erratic weather, disease outbreak and 
conflicts. The mean annual rainfall across the districts varies between 980 mm in the high and midland areas to 
500mm and 700mm with an overall average of 648mm in the lowland. 
 
The Zone generally has bimodal rainy seasons where Ganna is the main or relatively long season and Hagaya is 
short rainy season. The ''Ganna'' rain is about 70% of the annual precipitation estimated to be up to 590 mm 
while the Hagaya rain is measured at 210 mmwhich is 30% of the annual precipitations. The rains are 
increasingly becoming erratic, irregular and unevenly distributed. Recurrent  drought and environmental stress 
are also common phenomenon. 
 
Agro-ecological situation favours pastoralism more than farming and puts it as a prominent and main means of 
livelihood in Bale Zone. Farm activity is usually carried out as a complement to animal husbandry and part of 
diversifying way of living during adverse environmental conditions. The land is largely covered with light 
vegetation of predominantly pod-yielding Acacia species of low forage values. Because of such agropastoralist 
expectations water sources and pasture are considered to be very important in  the area. Irrespective of 
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challenging factors, the inhabitants of Bale have their own previledges and obligations over utilization of these 
scarce resources. 
 
Dawe Kachen district in the Bale zone has 13 KAs out of which 9 are pure pastoralists (with the total population 
of 29,589) 69% and 4 are Agro-pastoralists (with the total population of 13,273) 31%.Thus, the livelihoods of 
the people in the district is defined as livestock major and crop production minor. The District Agricultural and 
Rural Development Office (ARDO) reported that the livestock population is 133,511 in the entire district where 
goats and sheep represent higher proportions (72%), cows 18%, and camels 8% and donkey and mule share the 
rest 2%. 
 
The assessment team also observed that the effects of situation on children are particularly alarming. Children 
under five in Agro-pastoral communities are seriously malnourished. The children under five in pure pastoral 
communities are more seriously malnourished. The majority of the communities said that due to critical 
shortages of water and food, school enrolment is so low while dropouts are high. Sometimes the degree of 
severity of the situation leads to total closure schools. The total enrolment is 1,069 students in the district (boys 
862 or 80.6% and girls 207 or 19.4%). 
 
The community representatives, both women and men groups, said that the community as whole is in a very 
critical state of emergency situation. Particularly the women are the most vulnerable segment of the community.  
 
Dawe Kachen District has been affected by repeated droughts in the past 2-3 decades. The drought resulted in 
the serious depletion of natural resource and environment which have been ecologically supporting the 
pastoralists’ mode of production. The effect of drought has become acute which can no longer be tolerated by 
traditional coping mechanisms. As a result, majority of the households living in Dawe Kachen are facing 
chronic food insecurity. 
 
The survey result shows that it is now common phenomenon to see pastoralists with out livestock. Hence, the 
pastoralists’ favourite traditional food, milk, is usually not available even for children and, as a result, all 
pastoralists are forced to shift their food habits from milk to grain diet. The community representatives 
underlined, as there are other alternative income sources, livestock should be sold for grain purchase and cover 
different household needs but this is constrained by the number of factors: 

o Shortages of water and pasture (feed) livestock physical appearances and deteriorated weights, hence 
they do not claim attractive prices. 

o Livestock market is very far, a place called Oddaa in Ghinir District. Round trip takes almost 7 days. 
Trekking of livestock for such long distance has contributed to the worsening of physical appearances 
and weights triggering prices to decrease. 

o The recurrent livestock disease had killed and killing sizeable livestock every year and this has led to 
the diminishing of herd size holding capacity of the pastoralists and leaving many households without 
livestock. 

 
Decline in range productivity  
Reduction of rangeland productivity is the most significant negative change the pastoral community members 
are currently facing. This is mainly due to increased bush encroachment, reduced rainfall, termite infestation and 
expansion of cropland. The impact of reduced rangeland productivity on livestock productivity is evident and 
has direct implication on the household food security. 
 
Decline in livestock productivity  
Due to the frequent drought in the pastoral communities, livestock productivity declined in the past decade. 
Milk and meet production reduced due to the decline in rangeland productivity and depletion of resources (water 
and feed). Unwanted bushes invaded the pasture land which contributes to the decrease in rangeland 
productivity. The 1999/2000 and 2003 drought which killed more than 750,000 cattle also highly affected the 
livelihood of the pastoralist. As a result of the loss of livestock, household income declined drastically and they 
became vulnerable to food insecurity. This led the vulnerable households to cutting trees as an alternative source 
of income affecting the environment. 
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Marketing of Livestock and products 
Ghinir and Goro are the only livestock and livestock products market in lowland Bale Zone. Livestock prices 
and demand are downed by about 85% due to poor physical appearances while supply of livestock increased by 
65% compared to the normal. Pregnant cows, milking cows with calf which normally are reserved for children 
and considered as a pillar of household economy are brought to the market to be sold at a list price. Cross border 
trades are completely stopped due to the security problem with Somalia and banned by government negatively 
affecting the pastoral communities. 
 
Fire wood, Charcoal  
Supply of fire wood and charcoal are increasing in Bale Zone, pack of fire wood costs about 2-3 birr while a 50 
Kg charcoal is 5-8 birr.  Price of fire wood and charcoal dropped up to 500 and 400 % respectively. Fire wood 
and charcoal sales were one of the negative incomes generating means which were used as a coping mechanism 
but due to excessive supply to the market and naught demand, this declined to serve the intended purpose. 
 
Decline in food security 
Changes in the food security situation and household incomes were perceived differently by the pastoralist 
communities. During the last ten years, milk yield declined due to feed and water shortage, conflicts, reduced 
rangeland productivity, widespread of livestock disease, poor access to veterinary services, absence of rains and 
consecutive drought, poor access to market and are related factors. During the year 2005, widespread food 
deficits that lead 8.9 million people had serious implications for Oromiya (the lowlands of Arsi, Bale, East and 
West Hararghe and Borena), Somali, South Omo as well as eastern SNNP, and Afar Regions. A recent regional 
level DPPA early warning reported that about 83, 000 people will require food assistance in Borena. 
 
Impact on human lives in the area of proposed response 
The humanitarian responses so far are sporadic and limited in scope. Although the Government and other 
agencies are providing food and nutritional support in most areas, there are many gaps identified. From the 
assessment, approximately 30-40% of those in need are currently receiving humanitarian assistance. The food 
supply is also running low. According to OCHA’s humanitarian update (May 30 2008), WFP is currently facing 
a shortfall of 181,000 MT of relief food valued at US$ 145 million including 148,000 MT of cereals, 15,800 MT 
of pulses, 2,500 MT of vegetable oil and 14,700 MT of blended food. The current shortfall for the Targeted 
Supplementary Feeding programme amounts to 25,500 MT (22,000 MT of blended food and 3,500 MT of 
vegetable oil) valued at US$ 27.3 million 
 
With 30% of the farmlands not covered by crops, it is predicted that the food security situation would continue 
to deteriorate in SNNPR, lowland and highland Woredas of Bale, Guji, West Arsi, East and West Hararghe 
Zones in Oromia, North and South Wollo in Amhara and Somali Regions. It is anticipated that food insecurity 
will continue beyond June as it is expected that there will be no harvest of crops to fill the food gaps of 
communities in the drought affected areas till late August or early September. In addition, a significant loss of 
livestock has already been incurred by pastoralist and agro-pastoralists and it will take some time before herds 
and flocks are regenerated. Death of livestock has been exceptionally high in the agricultural highlands due to 
feed and water shortages which has deprived farmers of their draught animals particularly oxen and children of 
milk. 
 
On the other hand, the number of malnourished children is still high especially in stabilization centers. If 
extrapolated from the findings in the centers visited, it can be deduced that there is an average of 200-350 
admissions of severely malnourished children and an average of one or two stabilization and OTP centers in 
each woreda, which points to a serious case of malnutrition. The fact that most of the children are sliding back 
into malnutrition immediately after being discharged is an indicator of severe malnutrition at the household 
level.  
 
Although belated belg rains have been received in hardest hit pocket areas and therefore has contributed towards 
temporary alleviation of water shortages, their patchy character and inadequacy meant that the long maturing 
maize crops and the expected belg crops in July have completely failed and bridging the gap until the next 
harvest season in November/December poses a serious challenge for millions of poor people.  
 
The price of major cereals has doubled or tripled in most of the areas visited. This means that the poor cannot 
access food and are therefore facing starvation. This has stretched the livelihoods of the poor to the edge. In 
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most of the areas visited, poor people were surviving by foraging wild vegetables, begging, migrating and 
casual (including child) labour.  
 
Table on retail price of main cereals in April 2005 to 2008, Addis Ababa, per 100K (FEWS NET) 
 

 Red 
Teff 

Red 
Wheat 

Red 
Sorghum

White 
Maize 

2005 241.00 188.00 154.00 159.00
2006 286.00 239.00 165.00 162.00
2007 342.00 266.00 172.00 165.00
2008 493.00 420.00 349.00 329.00

 
Prices rose sharply since September 2007 (i.e. maize 35%, sorghum 40%, wheat 44%, Teff 25%) and have shot 
up even more in the last 6 weeks (April to mid-May) (i.e. Teff 23%, wheat 28%, sorghum 29% and maize 36%), 
see table 2 below. 
 
Table on Prices cereals in April – May 08, Addis Ababa, per 100Kg (FEWS NET) 
 

 Mixed Teff White Wheat White Sorghum White Maize 
1st week April 620.00 470.00 450.00 315.00
2nd week April 640.00 440.00 440.00 333.00
3rd week April 610.00 460.00 440.00 335.00
4th week April 610.00 460.00 440.00 335.00
1st week May 700.00 520.00 470.00 375.00
2nd week May 760.00 600.00 580.00 430.00
June 960 780 700 650

 
Table on Price comparison between 2007 and 2008 
 

Commodities Price in USD for100kg in Addis Market price (USD) 
information May 20081 

 March 2007 March 2008 % increment Addis 
Ababa 

Shashamanne

Maize 15 30 100 63 47.4 
Wheat 32 45 28.88 73.6 59 
Teff 45 60 25 100 79 
Sorghum 35 45 22.2 73 - 
Barley 30 43 30.23 63 63 
Field Peas 45 50  82.5 75.9 

 
Source: March 2007 and March 2008 information is compiled from web site of Ethiopian Grain trading 

Enterprise2 
 

The findings of the Christian Aid multi-agency assessment revealed that only about 30% of the agricultural land 
which is usually under cultivation during this period of the year has been cultivated. The remaining 70% is not 
cultivated mainly due to the lack of seeds. Consequently, without seeds the harvest for the current meher (June 
to September) season will remain poor even if there is no drought. As a result, both the woreda officials and the 
communities remain worried that without seed support, the farmers will continue to be caught in a cycle of 
continuous need for food aid. It is imperative that the farmers are supported immediately to ensure that the cycle 
of food scarcity is broken during the rainy season. It will ensure that farmers harvest and stop relying on relief 
food in the next season. 
 

                                                            
1 May 2008 information is from the individual sellers in open market 
2 Ethiopian Grain trading Enterprise is a parastatal organization 
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Furthermore, during the assessment, the Peasant Associations in the communities which are currently benefiting 
from development projects, such as those being funded by the EC and implemented by CA partners, indicated 
that they could not provide the community contributions as required due to the food shortage. Consequently, 
without the restoration of agricultural production, the realisation of development interventions will continue to 
be significantly affected.  
 
An analysis of the long term needs proposed are an indication of the need for focused targeted development that 
will address the long term root causes of persistent food insecurity. In all the areas visited , communities 
mentioned the need for investment in non rain fed agriculture including possible small scale irrigation schemes, 
soil and water conservation, community kitchen gardens, water supply, introduction of drought and flood  
resistant crops, awareness to farmers on storage and timing of seasons and when to sell surplus. It is therefore 
imperative to focus on integrated development in the CA operational areas. Focus should be put on longer term 
projects that address community food insecurity and prepare them to cope with the natural disasters. 

 
Security situation in the area of proposed response 
Apart from sporadic cases of interethnic violence in SNNPR and OROMIA, the security situation in most areas 
is stable and cannot have any impediments to the delivery of humanitarian assistance 
 

Affected Population and Food Requirement in 2008  
 

Region Beneficiaries Total Food Requirement (MT) 
Tigray 310,000 34,457 
Amhara 815,630 90,657 
Oromia 1,045,191 110,994 
Somali 1,025,030 113,932 
Gambella 66,500 7,391 
Benshangul 10,700 1,189 
Harari 3,200 355 
SNNPR 1,341,050 149,058 
Afar* 199,290 1,883 
Grand Total 4,617,301 509,917 

Source: DPPA, Revised Humanitarian Requirements for 2008, Government-Partners Joint Document, 
June 2008, Addis Ababa 

 
ACT Ethiopia Forum members have conducted rapid assessments and are continuously monitoring the 
humanitarian situation in South and South-eastern Oromia, SNNPR and parts of Somali Regions since early 
January 2008 before the drought situation worsened. 
 
Based on the findings of the assessments, some of the forum members (Christian Aid, Dan Church Aid and 
Norwegian Church Aid) have been actively engaged in responding to the crisis to alleviate the impacts of the 
emergency through distributing drinking water since February 2008 in Arero, Dillo, Dire, Miyo and Dhas 
woredas of Borena Zone of Oromia Region and Filtu woreda of Liban Zone of Somali Region through 
ECCMY-DASSC/SES and a local NGO Action For Development (AFD). 
 
Considering the ongoing emergency needs in targeted areas and the rich experience and potential base of its 
implementing agencies at the grass root level, and after confirming that there will be no duplication of response 
efforts with other NGOs supporting beneficiaries in the proposed areas of response, the ACT Ethiopia Forum 
initiated and prompted the preparation of the planned projects. 
 
On the basis of the above criteria the following woredas have been identified as the proposed areas of operation 
and will be dealt further in the following sections. These are: 
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S/n Region Zone Woreda 

(District) 
Implementing 
Partner 

Location of Project 
Coordination Office 

1 Amhara Wag Hemra Dahana EOC/DICAC Woldea Coordination Office 
2 Amhara Waghmra Gaza Gibil EECMY/DASSC North Central Ethiopia Synod 
3 Oromia Arsi Robe EOC/DICAC Arsi Diocese 
4 Oromia Bale Dinsho EECMY/DASSC Wabe Batu Synod 
5 Oromia Borena Dillo EECMY/DASSC South Ethiopia Synod 
6 Gambella West Gambella Jor EECMY/DASSC West Gambella Bethel Synod 
7 SNNPR Awasa Awasa EECMY/DASSC  

7 SNNPR Hadiya Kacha Birra EOC/DICAC EOC/DICAC WATSAN & 
Env. Project 

8 SNNPR Hadiya K. Gamella EOC/DICA EOC/DICAC WATSAN & 
Env. Project. 

9 SNNPR Siltie Sankura CA/SOS Sahel  

10 SNNPR Siltie Shashego CA/SOS Sahel  

11 SNNPR Siltie Lanfaro CA/SOS Sahel  

12 SNNPR Alaba Sp. Wer. Alaba CA/Water 
Action 

 

13 Oromia Arsi Siraro CA/CDI*  

14 Oromia Bale Dawe kachen LWF/DWS LWF/DWS/E 
* CDI – Community Development Initiative 

 
V. TARGETED BENEFICIARIES 
 
Procedure for targeting beneficiaries 
Beneficiaries in each project area are targeted according to the National Food Aid Targeting Guidelines 
developed by the DPPA and international partners.  The guidelines which focus on geographic targeting and 
data on the performance of crops, income sources and nutrition also serve as a tool for the Woreda Disaster 
Prevention and Preparedness Committee when identifying and targeting the needs.    
 
In each Woreda, Disaster Prevention and Preparedness Task Forces are responsible for identifying and 
registering of target beneficiaries at PAs level. Previous experiences show that priority will be given to the most 
vulnerable groups such as female-headed households as per the criteria set by the committee.  
Targeting of Rehabilitation/Recovery beneficiaries at household level involves direct participation of 
communities. Some of the criteria used for beneficiaries screening are vulnerability, asset depletion, and having 
no other income means and others. 
 
The local woreda (district) Disaster Prevention and Preparedness Committee, in which representative of the 
project implementing NGO is a member, receives the information on the available resources and estimates the 
need in each peasant association and allocates a quota, based on the field assessment and information on the 
need. This number is later communicated to the local official- PA committees who then use different local 
criteria to select each person qualified to receive the assistance. This is done through a careful and open process, 
in which the communities participate and approve the final list, which is then sent back to the district Disaster 
Prevention and Preparedness Committee. 
 
In many areas, the number of beneficiaries identified as needing assistance is much higher than the official 
figure used in this proposal. The un-met need is usually covered by the community social networking system 
that ensures sharing of the available resources. Therefore, it is expected that there are other indirect beneficiates 
who will benefit from the respective projects.  Experience shows that this has adverse effect on the nutritional 
status on both the direct and indirect beneficiary families due to insufficiency of food that reaches each family to 
cover the monthly need. 
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The numbers of beneficiaries targeted by the projects of implementing agencies for each woreda are clearly 
indicated in the details of activities of the project section. 
 
Number and type 

 
ACT Ethiopia Forum will target their direct assistance to a total of 120,880 vulnerable people in the affected 
Woredas. 
 
The Appeal will seek to provide emergency food, agricultural inputs and cash (to purchase food where food is 
available in local markets) or food (where food is unavailable in the local market) to affected vulnerable 
households to address their immediate food needs, to save lives and improve their recovery and future 
household food security. Special focus will be granted to the needs of persons living with disabilities, women 
headed households and other vulnerable groups 
 
VI. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION 
 
The Goal of AFET 81 Appeal is to reduce loss of life, minimize human suffering and ensure early 
recovery of the drought affected population. 
 
Specific Objectives: 

- To address the food needs of 120,880 people affected by the drought/food crisis 
- Improve the nutritional status of the vulnerable group 
- To meet the early recovery needs of the drought affected population through the provision of 

agricultural inputs 
 
1. Kacha Birra Woreda (EOC/DICAC)  
 
Specific activities 
 

Purchase and distribute 306.5 MT of food grain, 9.2 MT of edible oil, 32.2 MT of CSB, 30.6 MT of pulses, 
and 20.4 MT of seeds for the needy. 

 
Expected outcomes:  
 

• 6810 people received food package at the rate of 15 kg of food grain, 0.45kg of edible oil and 1.5kg of 
pulses per person per month for three consecutive months. 

•  2384 children, lactating and pregnant mothers provided CSB at the rate of 4.5 kg per head per month 
for three consecutive months 

•  1362 household provided with seeds at the rate of 15kg per a household would be able to produce crops  
to feed their families 

 
2. Kedida Gamilla (EOC/DICAC) 
 
Specific activities 
 

Purchase and distribute 360 MT of food grain, 10.8 MT of edible oil, 37.8 MT of CSB, 36 MT of pulses, and 
24 MT of seeds for the needy. 

 
Expected outcome: 
 

• 8000 people received with food at the rate of 15kg food grain, 0.45kg of edible oil, and 1.5kg of pulses 
per person per month for three consecutive months. 

• 2800 children, lactating and pregnant mothers provided CSB at the rate of 4.5 kg per person per  month 
for three consecutive months 

• 1600 household, who are provided seeds at the rate of 15kg per a household would be able to produce 
crops to feed their families 
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3. Wag Hemra Zone Dahana Woreda (EOC DICAC) 
  
Specific activities 
 
Purchase and distribute 474.8 MT of food grain, 14.2 MT of edible oil, 49.9 MT of CSB, 47.5 MT of pulses and 
31.7 MT of seeds to the needy. 
 
Expected outcome 
 

• 10,550 people assisted with food at the rate of 15kg food grain, 0.45kg of edible oil and 1.5kg of pulses 
per person per month for three consecutive months 

• 3,693 children, lactating and pregnant mothers provided CSB at the rate of 4.5 kg per head per month 
for three consecutive months. 

• 2,110 household, who are provided seeds at the rate of 15kg per a household would be able to produce 
crops to feed their families 

 
4. Arsi Zone Robe Woreda (EOC DICAC) 
          
 Specific activities 
 
Purchase and distribute 270 MT of food grain, 8.1 MT edible oil, 28.4 MT of CSB, 27 MT of pulses and 18 MT 
of seeds to the needy. 
 
Expected outcome 
 

• 6000 people assisted with food at the rate of 15kg food grain, 0.45kg of edible oil, and 1.5kg of pulses 
per person per month for three consecutive months.  

• 2,100 children, lactating and pregnant mothers provided CSB at the rate of 4.5 kg per head per month 
for three consecutive months. 

• 1,200 household, who are provided seeds at the rate of 15kg per a household would be able to produce 
crops enough to feed their families  

 
1. Gaza Gibil woreda (EECMY/DASSC) 

 
Location of the activities  Amhara Region, Waghimira zone, Gazagibil woreda 
Implementing partner -  EECMY - DASSC /NCES 
 
Specific activities  
 
Purchased, and distribute 428 MT of food, 13 MT of oil, 43 MT of pulses, 45 MT of supplementary food 
(Famix) and 29 MT of different seeds.   
 
Expected outcomes  
 

• 9500 people received adequate food supply at the rate 15kg cereals, 0.45 kg oil and 4.5 kg 
supplementary food per beneficiary per month for three months.  

• 3325 children, pregnant and lactating mothers assisted with 4.5 kg of supplementary food per head per 
month for three months.  

• 1900 households received seeds appropriate for their local environment to produce crops enough to feed 
their families 

 
2. Dinsho (EECMY/DASSC)  
 
Specific activities  
 
Purchase and distribute 392 MT of food, 12 MT of oil, 92 MT of pulses and 41 MT of supplementary food 
(Famix) enough to feed for 3 months, and supply 26 MT of different seeds.   
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Expected outcomes  

 
• 8720 people received adequate food at the rate 15kg, 0.45 kg oil and 4.5 kg supplementary food per 

head per month for three months.  
• Seeds provided to 1744 households appropriate for their local environment to help them grow their 

food.  
 
3. Dillo (EECMY/DASSC) 
 
Specific activities  
 
Purchased and distribute 360 MT of food, 11 MT of oil, 36 MT of pulses, 38 MT of supplementary food 
(Famix) and 24 MT of different seeds.   
 

Expected outcomes  
   

• 8000 people assisted with food supplies at the rate 15kg cereals, 0.45 kg oil and 1.5 kg of pulses 
    

• 1600 households received seeds to grow crops on their farmlands appropriate for their local 
environment.  

 
4. Awassa Zuria woreda (EECMY/DASSC) 
 
Specific activities  
 
Purchase and distribute 315 MT of food, 10 MT of oil, 362MT of pulses, 34 MT of supplementary food (Famix) 
and 21 MT of different seeds.  
 

Expected outcomes  
 

• 7000 people received food at the rate 15kg cereals, 0.45 kg oil and 1.5 kg pulses. 
• 2450 children, pregnant and lactating mothers provided with supplementary food at the rate of 4.5 

kg per head.    
• 1400 Households received seeds appropriate for their local environment.  

 
5.  Jor Woreda (EECMY/DASSC ) 
 
Specific activities  
 
Purchase and distribute 239 MT of food, 7 MT of oil, 24MT of pulses, 25 MT of supplementary food (Famix) 
and 16 MT of different seeds. 

    
Expected outcomes  

• 5300 people received food supplies at the rate 15kg cereals, 0.45 kg oil, and 1.5 kg of pulses per 
head per month for a period of three months. 

• 1855 pregnant and lactating mothers provided with 4.5 kg supplementary food per head per month 
for three months.   

• 1060 households received seeds appropriate for their local environment to help them to grow food 
to feed their families.  

 
 



Drought & Food Crisis – Ethiopia AFET8122

CHRISTIAN AID AND PARTNERS  
 
Activities for Centre for Development Initiative (CDI) in West Arsi zone operation in Siraro  
1. Procure, transport and distribute 850 quintals of wheat, 250 quintals of haricot beans and 2000 quintals of 

Barley and 1000 quintals of fertilizer to 3000 Households in Siraro Woreda of West Arsi zone. 
2. Conduct 6 sessions of community-level training on livelihood reconstruction for affected households. 
3. Plan and coordinate with the ACT-EF and partners to implement the assistance 
4. Provide logistical and administrative support necessary for successful implementation.   
 
Outputs 
1. 850 quintals of wheat, 250 quintals of haricot beans and 2000 quintals of Barley and 1000 quintals of 

fertilizer procured and transported to 3000 Households in Siraro Woreda of West Arsi zone. 
2. 6 sessions on livelihood reconstruction strategies held with affected households 
3. logistical, administrative and monitoring services provided to the project 
4. 3 grain banks established for 1200 Households in affected  areas to cushion farmers in the event of drought 
 
SNNPR 
I. Activities for Water Action in Alaba Special Woreda  
1. Procure, transport and distribute seeds and fertilizer to households in Halaba Special Woreda and Sankura 
2. Conduct community-level training on livelihood reconstruction for affected households. 
3. Plan and coordinate with the AEF and partners to implement the assistance 
4. Provide logistical and administrative support necessary for successful implementation.   
 
Outputs for affected communities in Alaba 
1. 800 teff, 500 quintals of wheat, 400 Haricot beans seeds and 500 quintals of fertilizer purchased transported 

and distributed to 1500 households in Alaba. 
2. 3  sessions on livelihood reconstruction strategies held with affected households 
3. logistical, administrative and monitoring services provided to the project 
4. 3 grain banks established for  800 Households in affected  areas to cushion farmers in the event of drought 

 
Outputs for affected communities in Sankura  
1. Procure and distribute 800 teff, 500 quintals of wheat, 400 Haricot beans seeds and 500 quintals of fertilizer 

to 1500 households in Alaba. 
2. 3 sessions on livelihood reconstruction strategies held with affected households 
3. logistical, administrative and monitoring services provided to the project 
4. 3 grain banks established for a total 800 Households in affected  areas to cushion farmers in the event of 

drought 
 

II. Activities for SOS Sahel in Sankura, Shashogo, Lanfuro 
1. Procure, transport and distribute seeds and fertilizer  to households in Sankura, Shashogo and Lanfuro 
2. Conduct community-level training on livelihood reconstruction for affected households. 
3. Plan and coordinate with the ACT-EF and partners to implement the assistance 
4. Provide logistical and administrative support necessary for successful implementation.   
 
Outputs 
1. 10,000 potato cuttings , 1500 quintals of Teff, 1500 Quintals of  wheat, 1000 quintals of haricot beans seeds 

and 1000 quintals of fertilizer procured, transported and distributed to 4000 households beneficiaries in 
Sankura , Shashogo and Lanfuro woredas  

2. 6 sessions on livelihood reconstruction strategies held with affected households 
3. logistical, administrative and monitoring services provided to the project 
4. 3 grain banks established for  1000 households in affected  woredas of Kacha Bira, Shashogo and Lanfaro to 

cushion farmers in the event of drought 
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DCA and LWF 
The emergency relief distribution activities will be implemented in 13 Kebeles in Dawa Kachen in Bale.  The 
LWF has planned to undertake Grain and supplementary food distribution activities to stabilize the situation. 
This project is designed to reach 2,500 households through the food aid distribution in Dawa Kachen district.  
 
The distribution of grain, oil and supplementary food includes 675, 22.3 and 67.5 Mt of commodities 
respectively. 
 

Bale Zone  
Woreda 

No of PAs  
Beneficiaries 
 

V. oil 
Mt 

Supplementary 
Food Mt 

Grain Mt 

D.Kachen 13 15,000 22.5 67.5 675 
Total 13 15,000 22.5 67.5 675 

 
Fifteen thousand affected beneficiaries will receive 15 kg of maize, 0.5 kg edible oil and 1.5 kg supplementary 
food (corn and soya Bean) on a monthly basis over a period of 3 months. The ration will help the beneficiaries 
to stay alive and minimize the displacement from their own area in search food. The level of assistance might 
not directly correspond to international humanitarian assistance standards like the minimum standards in Sphere 
due to local practices, sharing with resource shortage and as per the general DPPA guideline.  This will not 
address the whole nutritional needs of the population.  Also the final budget and resource availability could 
affect the total amount that can be delivered which in turn might influence the actual number of people to be 
assisted.   
 
Objectives  
 
The goal of this Program is to contribute to the alleviating of humanitarian assistance using maize grain, edible 
oil and supplementary food for drought affected people. 
 
Specific objectives:  

 To help affected families access food and supplementary food 
o Indicators: 

 Number of beneficiaries receiving food grain and supplementary food ration 
 To reduce the internal displacement and migration of pastoralist   

o Indicators:-  
 Number of pastoral and agro pastoral families remain in their local place;  
 Number of pastoralist women cutting trees for fire wood and charcoal reduced 

 
Activities 
 
Food delivery 
DCA, WFP and DPPA will sign a tri-partite agreement to distribute 675 Mt of grain, 22.5 Mt of edible oil and 
67.5 Mt of CSB.   
This food items will be transported from central warehouse of food security reserve administration (FSRA) to 
Bale Dawa kachen district in line with the procurement and financial procedure of LWF and as per the terms 
and standards of DCA grant provision 
 
Food Rationing 
Grain, edible oil and CSB rationing in Dawa kachen pastoralist in 13 PAs or 2500 households will benefit from 
the food aid distribution.  
 
Beneficiary Selection 
Selection of the beneficiaries will be conducted jointly with community representatives, elders, and local 
government and pastoralist offices. Particularly, during selection of beneficiaries for monthly food ration, 
Priority will be given to women, children, elderly and people with disabilities. On the other hand in case of seed 
land ownership will be the primary criteria. 
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Transportation and distribution 
LWF will identify transport firms on competitive basis to transport grain, edible oil and supplementary food 
from the central warehouse to the distribution centers as per LWF principle.  The transported resource will be 
kept in safe and protected warehouse for redistribution to beneficiaries.   
 
Assignment of staff 
There will be one main distribution site in the Woreda.  

1. Relief coordinator  1 
2 Distributor 1 
3 Store keeper 1 
4. Registrars 2 
5. Three guards at each store site 3 

On top of that the LWF director, Program Coordinator, M&E officer, and Finance officer will spend 20% of 
their time for the work. 
 
Project implementation methodology 
 
Various strategies will be employed at the different levels to ensure there is sufficient capacity to ensure 
successful implementation of the proposed intervention. These include: 
 The primary responsibility of implementing the specific Appeal interventions in respective areas will be by 

the identified implementing partner (IP). The role of the facilitating AEF member will be to accompany the 
implementation and ensure accountability to the forum, the ACT member and ACT CO in regards to the 
respective intervention.  

 The forum will provide the coordinating mechanism to ensure that interventions are congruent with the 
provisions outlined in the Appeal document; relevant ACT CO documents and those areas for synergy are 
maximized.  

 The government representatives who were engaged during the assessment missions including elders, 
opinion leaders, women and youth representatives and local woreda /Kebele leaders living among the 
communities will be encouraged to participate in identifying beneficiaries and in distribution of items. The 
various community representative and the government officials will be involved in the implementation and 
follow up of the project efforts in each intervention. The government will play a critical role in the 
coordination of the whole intervention. 

 Efforts to coordinate with implementing partners and other agencies will be mandatory as various other 
agencies have also initiated interventions in the different locations. Thus, to avoid duplication and ensure 
maximization of use of the limited resources, the implementing partners will seek to complement other 
interventions in their respective locations and collaborate with the other agencies.  

 
Gender Issues 
 
ACT Ethiopia Forum and its members consider women and girls are the prime victims often face a different set 
of risks during emergency than men and boys; one such risk is food insecurity. Effective food security and 
emergency relief require an understanding of the gender dimensions of crises in order to identify and assess sex 
specific relief needs and reduce risks of sexual violence in the implementation stages. 
 
The implementation of the activities planned in this Appeal will take into account the adherence to ACT Gender 
Policy Principles. In addition, the ACT Ethiopia Forum and its members have been organizing awareness 
raising workshops for humanitarian workers both at the field and decision-making bodies level on how to 
integrate gender into their humanitarian response.  
 
The following minimum actions among others will be taken care of during this appeal:  
 

- Involve women in the entire process of the response(in assessment, targeting and identification of the 
most vulnerable groups)  

- Target food aid to women and child headed households. (registering households ration cards in the 
names of women rather than men to better control over the household consumption) 

- Design careful recruitment by considering gender balance teams for food distribution 



Drought & Food Crisis – Ethiopia AFET8125

- Create awareness consistently to staff and implementing agencies about appropriate conduct, avoidance 
of sexual abuse and exploitation and reporting of such cases if it happens to the relevant bodies.  

- Organize regular sensitization and awareness raising programs in distribution sites issues such as sexual 
violence, and HIV and AIDS. Ensure the timing such activities are convenient for women and girls.  

 
Accountability to affected population 
 
To ensure that the right holders are better served, ACT Ethiopia Forum has been constantly discussing the 
subject at its regular meetings. Inspired by the good news that one of our members (DCA) is approaching to 
succeed in securing the certification on the subject after a painstaking effort and hard work, other members of 
the forum are doing their level best to follow suit. Accordingly the implementing members of this appeal: 
 

- Commit them to work with the affected population and local leaders by involving them in 
assessments, planning and decision making. They will also held frequent meetings  to keep local 
leaders informed and aware of the status of activities, 

- There is mutual consent that decision- making processes will be made bottom-up, and would involve 
women in every stage of decision making and permit them better access to information about 
activities to be carried out by the implementing agencies, 

- The implementing agencies from the outset jointly worked with local people in ways that encouraged 
local people to rely on one another and to make their own decisions about who to prioritize as 
beneficiaries, 

- Processes of regular information, monitoring and transparent beneficiary selection processes on the 
Disaster Prevention and Preparedness Agency guideline and beneficiary selection criteria which will 
form the basis for selecting households to benefit from the program, are strictly adhered and taken as 
critical in maintaining fairness, 

- These processes are presumed to help ensure that the relief and recovery assistance would be provided 
in a fair and equal manner free of partiality and avoiding conflict. The appeal will be implemented on 
equal basis and a compliant mechanism will be established to help those who may either do not get 
assistance or have complaints could easily complain. 

 
There is also a great need for ACT Ethiopia Forum members’ staff to be trained on accountability to the 
affected population to be able to effectively implement the program.  Hence, to help the staff to have a fair 
understanding and appreciation of what accountability to the affected population is all about and make them 
adapt the principle of ‘accountability to affected population’ as their practical guide in the implementation of 
emergency responses and humanitarian intervention, the ACT Ethiopia Forum is finalizing to submit a training 
workshop proposal on Humanitarian Accountability Partnership Initiative to Dan Church Aid/Ethiopia to 
make funds available for the training workshop who has already succeeded in getting its certification and 
established good reputation on the subject which is due to be launched as soon as the proposal is approved.  
 
In addition, Ethiopia is one of the two countries being proposed for the Steering Committee for Humanitarian 
Response (SCHR) Peer Review on Accontability to Affected Population, to be implemented by ACT 
International, International Federation of the Red Cross and Red Crescent Societies (IFRC) and Caritas 
Internationalis. 
 
Focus on the code of conduct and Sphere standards  
 
The ACT Ethiopia Forum implementing members (EOC/DICAC, EECMY/DASSC and LWF/DWS/E) by 
virtue of their affiliation to the ACT I and their membership in the national forum share a wide range of 
common working procedures and are driven by the following ethical principles for relief and food security in 
supporting the right holders of this appeal. 
 

  The right to life with dignity and the duty not to withhold life saving assistance; 
 Aid is given regardless of race, creed or nationality of the recipients and without adverse distinction 

of any kind. Aid is prioritized on the basis of need alone. 
 To the extent possible, ways shall be found to involve programme beneficiaries in the management of 

relief aid, 
  Providing relief without bringing unintended advantage to parties nor to further partisan positions; 
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 Managing the distribution of food and other relief based purely on need and not on partisan grounds 
and without adverse distinction of any kind; 

 Respect for community values of solidarity, dignity, and peace and community culture. 
 Hold ourselves accountable to both those we seek to assist and those from whom we accept resources. 

 
To improve the quality and accountability of the response to those affected by the ongoing emergency in the 
country, by ensuring that all ACT Ethiopia Forum members and Government line departments and partners 
having active role in the implementation of the program are given the opportunity to build their awareness and 
practice in relation to sphere standards.   
 
Accordingly, the AEF CO has actively coordinated and co-organized two workshops with the following major 
themes:    

- “Emergency & Nutrition Guideline, Emergency & Women, Emergency & HIV/AIDS and Introduction 
to Sphere Project” in cooperation with the Norwegian Church Aid/E and Dan Church Aid/E. More than 
40 middle level and senior level experts drawn from the various government and NGO offices from The 
Southern Nations, Nationalities & Peoples Region (SNNPR) and the Federal Disaster Prevention & 
Preparedness Agency have participated in the four-day workshop. The participants of the training 
workshop will  

- Likewise, the AEF CO has been proactively engaged in a five- day Training of Trainers (ToT) 
workshop on the Sphere Project sponsored by Dan Church Aid. In this training workshop, 25 middle 
level and senior level experts working for government and NGOs in Oromia, Amhara, SNNPR, 
Gambella National Regional States and from Addis Ababa and the Federal Disaster Prevention and 
Preparedness Agency have participated. 

 
The trainings are meant to strengthen capacities and functions enabling the stakeholders to replicate and share 
the training at the grass root level where the program is planned to be implemented. Moreover, it is presumed 
that the content and knowledge of the Sphere project and other components of the training would be taken as 
assets that would help to facilitate, allow and ensure the beneficiaries get assistance as per the standards set so 
long as the resource availability permits, and the program will be implemented in compliance with the 
government policy. 
 
Inputs for project implementation 
The proposed activities will be implemented through the four (4) CA implementing partners who are based in 
the proposed areas of operation. In all the proposed locations the implementing partners and the government 
will play the lead role in identifying the beneficiaries, liaising with the committees on the ground to provide the 
required assistance and linking with other collaborators avoid duplication  
 
To achieve the proposed activities, the following inputs will be required: 
 Qualified staff to manage the day to day activities of respective interventions (IPs). 
 Necessary vehicles for running project activities (IPs) 
 Hire Trucks FOR Transportation of relief materials  and water ( ACT) 
 Seed funds ( ACT) 
 Cash for families to buy food 

 
Planning assumptions, constraints and prioritization 
 The number of food insecure households will not increase 
 There will be adequate security during the implementation of the proposed activities 
 The Government will support the interventions and also support communities to start livelihood 

reconstruction activities 
 The funds are made available in time 
 Rainfall is adequate  
 Good cooperation from the local community  
 Peace and stability  
 The donor partner will timely secure the requested fund and grain  
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Implementation Timetable 
The implementation of the emergency response and recovery activities is expected to start as of July 2008 and 
continue up to the end of June 30, 2009 depending on the availability of resources.  
 
The project is expected to be completed in one year. This will give ample time to the communities to adequately 
plant and harvest and restore their livelihoods in two seasons. The program anticipates that with the 
establishment of the grain banks, there will be a ready store of grains in the local market in the future and 
therefore farmers will be cushioned in the event of failure of rains in one season. The program will target two 
main seasons and the agricultural activities will be scaled up during planting time to ensue larger impact. 
Training for farmers will be conducted off season to allow for time for work in the farms. The phasing out 
initiatives will comprise gradual downsizing of seeds distribution and scaling up community driven seed banks 
and food stores to ensure sustainable long term recovery and eventual development 
 
Transition or Exit strategy 
Given the magnitude of the problem, it is clear that it is going to take the concerted efforts of a multiplicity of 
players over a long duration to restore livelihoods back to normal. Indeed, even after the immediate crisis needs 
are addressed, the longer term development needs including government integrated development initiatives need 
to be scaled up in the worst affected areas in order to reduce the possibility of the re-occurrence of such crisis. 
Thus, the proposed ACT Appeal will address immediate food and agricultural needs of persons affected in there 
respective areas, enhance the capacities of the community to recover and sow the seeds of future development. 
As an exit strategy, the activities will be linked to the ongoing development activities of the government and 
forum members to ensure sustainability  
 
VII. ADMINISTRATION & FINANCE  
 
The management and responsibility for the planned interventions will reside with individual implementing 
partners accompanied by their facilitating ACT forum members. It is expected that individual IPs will enter into 
agreements with their respective facilitating partners in relation to the ACT funds that they will receive. They 
will also be expected to ensure strict adherence to procurement procedures and other financial and reporting 
requirements. 
 
The day today administration of the relief and rehabilitation activities will be carried out by the respective 
Implementing partners  
 
Finance control 
• All funds designated for the IPs, will be channelled through the ACT Ethiopia forum members who will in 

turn prepare MoU agreement documents that will be signed by the implementing partners. The MoU will 
include reference to commitment to ACT policies, principles and procedures. 

• The project funds disbursed to IPs, and their expenditures will be monitored by the forum member 
facilitating the implementing partner.  

 
For EOC DICAC, the overall responsibility remains with the central EOC DICAC office for contract 
requirements of the project. Project agreements are made with the Central office of EOC DICAC who delegates 
field activities to the appropriate field coordination office. 
 
EECMY DASSC has a more regionalized system of project management. Projects are managed from regional 
offices called Synods. There are 4 Synods overseeing the projects in the 5 woredas (districts). 
 
The EECMY DASSC Central Office has a more monitoring and liaison role in those circumstances. Project 
agreements in EECMY DASSC can be made either with the Central Office or the responsible Synod. Where an 
agreement is made with the EECMY DASSC Central office, they still implement through the Synods but have 
more direct control over project funds as those are remitted through the Central Office accounts system. 
 
For both EOC DICAC and EECMY DASSC their central offices have a key role to play in project 
implementation whatever funding route is used. To reflect this, central office costs have been apportioned on a 
pro rata basis across all the projects requested. The central office costs have been clearly identified as overheads 
in the budgets. 



Drought & Food Crisis – Ethiopia AFET8128

 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
The respective IPs will carryout day to day running of the specific area projects. They will prepare work plans 
and progress reports as stipulated in the MOUs and inline with ACT reporting schedules. Project evaluations 
will be undertaken in consultation with the forum members. All IPs will submit their Audit reports at the end of 
the project to respective ACT Ethiopia accompanying member for onward submission to ACT CO Geneva. 
 
The implementing partners will provide relevant reports to ACT CO through respective forum members. To 
ensure that the Operation is co-ordinated with other efforts from other stakeholders, the IPs will actively 
participate in all coordinating meetings conducted in their target areas.  

 
Project monitoring will be carried out through written reports from the implementing partners and field visits by 
the respective facilitating member staff. Monitoring will be a continuous process aimed at taking corrective 
measures and ensuring that the project objectives are met. Regular monitoring will be conducted through 
monthly, quarterly, and final reports. During all phases of implementation, the forum members and 
implementing partners will promote active participation of the communities/beneficiaries, and adherence to the 
ACT Code of Conduct and Sphere guidelines. For DCA and the LWF, they will conduct a regular monitoring to 
the implementation of the program. A steering committee composed of Beneficiaries, Woreda Pastoralist 
offices, Woreda Administration and LWF Program staff will be formed to closely follow up the Program 
implementation and progress made. 
 
DCA/LWF will prepare mid term and final financial and programmatic reports and timely submit to the donor 
and other government stakeholders. LWF program coordinator and M&E officer will be responsible for 
preparation of narrative reports; similarly DCA/LWF finance officers will be responsible to timely generate and 
submit financial reports. 
 
Reporting schedule for ACT: 
 Interim narrative and financial reports due at ACT CO on 31 December 2008 within one month following 

mid-term of project. 
 Final narrative and financial reports due at ACT CO on 31 August 2009 within two months of end of 

project. 
 Audit report to be received by ACT CO no later than September 2009 within three months of end of project. 

 
IX. CO-ORDINATION 
 
All relief, rehabilitation and development projects in Ethiopia need to be co-ordinated and officially approved 
by the Disaster Prevention and Preparedness Agency (DPPA). Implementing partners (IPs) begin to act once 
projects are approved by DPPA and the funding level is known. All areas in which this appeal is planned are 
areas surveyed by rapid assessment teams of ACT Ethiopia Forum, local task forces and government authorities 
case-by-case and area- by -area. The district and regional government authorities also approved the requests. 
 
At zonal and district levels, the implementing partners (IPs) with related local bodies will co-ordinate the 
activities, with authorities who will be involved in the planning and implementation of proposed activities. 
Usually they are delegated and work in the Task Forces organized at all levels where they have close contact 
with the Regional DPPB’s, the zonal and district level administration to co-ordinate the activities. The zonal and 
Woreda authorities have been involved in the planning and implementation of the proposed activities to ensure 
the full participation of community leaders and line departments.  
 
The presence of the IPs structure at the local level will ensure the full participation of community leaders and 
line departments.  
 
In addition, to the above actors, the establishment of ACT Ethiopia Forum Coordination Office will enhance 
coordination to enable the various activities to be carried out effectively. Cognizant of the significant role the 
forum coordination office would play in the coordination of the efforts of the implementing agencies, a 
coordination budget is presented with this appeal and is spread across all projects in proportion to the total value 
of the projects. 
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ACT Ethiopia Forum Coordination Office has been established in Addis Ababa since September 2006 in 
response to a strong need for joint consultation and coordination among members, and for the purpose of 
facilitating joint discussions on issues related to emergencies and humanitarian activities and interventions. 
Moreover, the forum is instrumental in sharing situation updates and serves as a channel of communication 
between ACT International and ACT members operating in Ethiopia. It is also actively engaged in the 
formulation of joint annual appeals/actions and in coordinating requests for rapid response funds and field 
interventions and also in monitoring and evaluation of ongoing and implemented projects to confirm they are 
implemented as per the standard guideline and to look in to their impacts in addressing the plights of the needy. 
This forum comprises Christian Aid/E, Dan Church Aid/E, Ethiopian Evangelical Mekane Yesus (DASSC), 
Ethiopian Orthodox Church (DICAC), Hilfswerk der Evangelischen Kirchen Schweiz (HEKS), International 
Orthodox Christian Charities, Lutheran World Federation DWS, and Norwegian Church Aid Ethiopia. The 
forum meets regularly on a monthly basis, and convenes extraordinary meetings to discuss urgent issues as 
deemed necessary. The coordination office of the forum organizes and facilitates these regular and extraordinary 
meetings, and closely follows up to ensure decisions of the meetings are changed to actions. Field progress 
reports are shared at the meetings for feedback during the monthly meetings. The establishment of ACT 
Ethiopia Forum Coordination Office will further strengthen and boost intra and inter coordination among ACT 
members in Ethiopia and other humanitarian agencies actively engaged in emergency response in our 
operational areas. 
 
At the National level, consultative meetings among ACT Ethiopia forum members will be continued. While co-
ordination with government Woredas, UN Agencies will remain open and followed up accordingly.  
 
The IPs would take up the leading role in ensuring a continuous co-ordination among the active members & 
partners in each area.  
 
X. BUDGET 
 
EECMY- DASSC   
Location of Activities: Amhara, Oromia, SNNP and Gambella Regions   
Total Number of Beneficiaries 38,520 people 
   

Description  
Type of 
unit 

No of 
units 

Unit cost 
ETB 

Budget 
ETB 

Budget 
USD 

Purchase of grain MT 1,733.40 8,500 14,733,900 1,518,959 
Purchase of edible oil MT 52 25,000 1,300,000 134,021 
Purchase of Famix MT 144.00 10,200 1,468,800 151,423 
Purchase of Pulses MT 173.34 13,000 2,253,420 232,311 
Purchase of seeds MT 115.56 15,000 1,733,400 178,701 
Sub total costs    2,218.30   21,489,520 2,215,414 
Program Related            
Project Staff Costs           
Team leadre/5/ Month 6 1,500 90,000 9,278 
Storekeeper/5/ Month 6 1,500 90,000 9,278 
registrar /5/ Month 6 1,500 90,000 9,278 
Distributors/10/ Month 6 3,000 189,000 19,485 
Guards/10/ Month 6 5,000 30,000 3,093 
Perdiem Month 6 30,000 180,000 18,557 
Staff on job trainings       100,000 10,309 
Staff benefits       231,600 23,876 
Sub total costs    6   1,000,600 103,155 
Transport , Warehousing& Handling           
Transport & Handling           
Transport of grain MT 1,733.40 700 1,213,380 125,091 
Transport of oil MT 52 700 36,400 3,753 
Transport of Famix MT 144.00 700 100,800 10,392 
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Transport of pulses MT 173.34 700 121,338 12,509 
Transport of Seeds MT 115.56 700 80,892 8,339 
Loading/unloading grain MT 1,733.40 60 104,004 10,722 
Loading/unloading oil MT 52 60 3,120 322 
Loading/unloading famix MT 412.02 60 24,721 2,549 
Loading/unloading pulses MT 173.34 60 10,400 1,072 
Loading/unloading seeds MT 115.56 60 6,934 715 
Store rent & consumable supplies Month 5 12,000 60,000 6,186 
other related  local coordination costs       300,000 30,928 
Visitors & Supervisors from LD       50,039 5,159 
Mileage costs   5 70,000 350,000 36,082 
Sub total costs        2,462,028 253,817 
            
Admin costs           
Office supplies       90,000 9,278 
Communications Month 5 5,000 25,000 2,577 
Trainings & Workshops Month 0 0 175,000 18,041 
Total Utilities       290,000 29,897 
            
Total Expenditure for the Districts       25,242,148 2,602,283 
            
Overhead costs at the units  Month 12   1,727,970 178,141 
            
Monitoring       124,000 12,784 
            
Audit       60,000 6,186 
            
AEF coordination costs Month 12   180,000 18,557 
            
Sub total overhead, monitoring and AEF costs        2,091,970 215,667 
            
DASSC director’s salary(50%) months  12 3,000 36,000 3,711 
Finance coordinator’s salary(50%) months  12 3,000 36,000 3,711 
Accountant's salary (50%) months      5,000 515 
Relief coordinator's salary months  12   120,000 12,371 
Relief field officer months  12   108,000 11,134 
Communication tele, mails etc)       10,000 1,031 
Office supplies       15,000 1,546 
Laptop with accessories       23,000 2,371 
Internal mileage       50,000 5,155 
Staff, travel costs…       35,000 3,608 
Trainings, WS, Meetings       50,000 5,155 
Assessment of rehabilitation projects       60,000 6,186 
Insurance      .... 10,000 1,031 
Maintenance of equipments of Relief vehicles       80,000 8,247 
Medical       25,000 2,577 
Audit       20,000 2,062 
Sub total costs        683,000 70,412 
Grand Total        28,017,118 2,888,363 
      
Exchange rate 1 USD: 9.7 ETB 
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EOC DICAC   
Location: SNNP, Amhara and Oromiya regions 
Total beneficiaries: 31,360 people   
      

Description 
Unit 
Type Unit No. 

Unit Cost 
ETB 

Budget 
ETB  

Budget 
USD 

Purchase of grain MT 1,411.3 8,500 11,996,050 1,236,706 
Purchase of edible oil MT 42.3 25,000 1,057,500 109,021 
Purchase of CSB MT 148.3 10,200 1,512,660 155,944 
Purchase of pulses MT 141.1 13,000 1,834,300 189,103 
Purchase of seed MT 94.1 15,000 1,411,500 145,515 
Total costs of seed & food  1,837.1  17,812,010 1,836,290 
Direct Programme Related Costs      
2. Staff salary Project Level      
Team Leaders (4) Month 6 8,000 48,000 4,948 
Storekeeper (4) Month 6 6,000 36,000 3,711 
Registrars (4) Month 6 6,000 36,000 3,711 
distributors (8) Month 6 12,000 72,000 7,423 
Guards ( 8) Month 6 4,000 24,000 2,474 
Perdiem (150 ETB/pers/day), 5 persons per 30 days Day 30 3,600 108,000 11,134 
Sub Totals of project staff salary    324,000 33,402 
      
TRANSPORT, WAREHOUSING & 
HANDLING      
 Transportation & handling Cost      
Transportation of grain  MT 1,411.3 700 987,910 101,846 
Transportation of edible oil MT 42.3 700 29,610 3,053 
Transport CSB MT 148.3 700 103,810 10,702 
Transport pulses MT 141.1 700 98,770 10,182 
Transport of Seeds MT 94.1 700 65,870 6,791 
Loading/unloading grain MT 1,411.3 60 84,678 8,730 
Loading/unloading edible oil MT 42.3 60 2,538 262 
Loading/unloading CSB MT 148.3 60 8,898 917 
Loading/unloading pulses MT 141.1 60 8,466 873 
Loading/unloading seeds MT 94.1 60 5,646 582 
Store Rent Month 3 4,000 12,000 1,237 
Rental 2 vehicles 800Km/month Trip 32 8,000 256,000 26,392 
TOTAL TRANSPORT, WAREHOUSING & HANDLING   1,664,196 171,567 
      
INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & 
SUPPORT   
Office supplies Month 6 10,000 60,000 6,186 
Communication Costs Month 6 2,000 12,000 1,237 
Total (utilities)    72,000 7,423 
      
Total expenditure for the woredas    19,872,206 2,048,681 
      
Coordination & EOC-DICAC related costs      
EOC DICAC Overheads (5%) Month 12  993,610 102,434 
AEF coordination costs Month 12  150,000 15,464 
Commissioner’s salary(25%) Month 12 3,750 45,000 4,639 
Director's salary(25%) Month 12 2,500 30,000 3,093 
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Development D. head salary(25) Month 12 1,500 18,000 1,856 
Relief Division head salary(75%) Month 12 3,750 45,000 4,639 
Relief officer salary(75) Month 12 3,000 36,000 3,711 
Accountant’s salary(30%) Month 12 3,000 36,000 3,711 
Logistic officer's salary(30%) Month 12 3,000 36,000 3,711 
Drivers' (2)salary (30%) Month 12 1,200 14,400 1,485 
Staff benefits (25% of their salaries) Month 12 5,425 65,100 6,711 
Coordination & EOC-DICAC related costs Month 12  1,469,110 151,455 
      
AUDIT & MONITORING      
Audit of ACT Funds Estimate   80,000 8,247 
Monitoring  Estimate   108,000 11,134 
Total Auditing & Monitoring    188,000 19,381 
      
Grand total     21,529,316 2,219,517 

Exchange rate 1 USD: 9.7 ETB  

 
 
CHRISTIAN AID     

Description Unit type # of units 
Unit cost 

ETB Budget ETB 
Budget 

USD 
Emergency Response      
Teff quintals 2,300 1,000 2,300,000 237,113 
Wheat quintals 2,850 660 1,881,000 193,918 
Haricot beans quintals 1,650 1,000 1,650,000 170,103 
Fertilizer quintals 2,500 600 1,500,000 154,639 
Establish  grain banks  9 40,000 360,000 37,113 
Barley quintals 2,000 1,000 2,000,000 206,186 
Potato cuttings cuttings 10,000 0.35 3,500 361 
Sub-total  for Emergency Response    9,694,500 999,433 
      
Project personnel       
Project coordinator (3) month 12 12,000 144,000 14,845 
Relief  inputs supervisor (3) month 12 9,000 108,000 11,134 
Distribution agent (6) month 12 12,000 144,000 14,845 
logistician focal person (3) month 12 6,000 72,000 7,423 
Guards (6) month 12 4,800 57,600 5,938 
Store keeper (3) month 12 4,500 54,000 5,567 
Project cashier (3) month 12 6,000 72,000 7,423 
Sub-total for Project personnel    651,600 67,175 
      
Capacity building and training       
Training on livelihood reconstruction  session 21 3,000 63,002 6,495 
sub-total for capacity building and 
training    63,002 6,495 
      
Transport and travel cost      
Transport of supplies from Addis to sites quintals 21,452 40 858,080 88,462 
Sub-total for transport and travel cost    858,080 88,462 
      
Per diems for missions/travel      
Local staff (Staff assigned to the action) perdiem 540 10 5,400 557 
Sub-total for mission travel    5,400 557 
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Office supplies month 12 1,800 21,600 2,227 
      
Audit  estimate   60,000 6,186 
      
Monitoring estimate   150,000 15,464 
      
Christian Aid monitoring quarterly 
(with the 3 partners) sessions 12 9,000 108,000 11,134 
      
TOTAL    11,612,182 1,197,132 
      
Exchange rate 1 USD: 9.7 ETB       
Note: 1 quintal = 100 kg 

 
 

DCA/LWF    

Description Unit Unit Qty 
Unit Cost 

ETB Budget ETB 
Budget 

USD 
Food Items           
Maize Grain MT 675 8,000 5,400,000 556,701 
Vegetable oil MT 22.5 2,700 60,750 6,263 
Supplementary food MT 40.5 12,000 486,000 50,103 
Lentil/Split Pea MT 67.5 13,000 877,500 90,464 
Sub Total       6,824,250 703,531 
            
Non Food Items           
Water Tanker Tanker 150 400 60,000 6,186 
Sub Total       60,000 6,186 
            
Direct Personnel costs   0       
Team Leader (1800ETB/Month@1 
pers@3 months) month 1 5,400 5,400 557 
Registrar (1200ETB/month@2 
pers@3months) month 2 7,200 7,200 742 
Store keeper (1200ETB/month@2 
pers@3months) month 2 7,200 14,400 1,485 
Distributor (1200ETB/month@2 
pers@3months) month 2 7,200 14,400 1,485 
Driver (Birr 800/month@1pers@3months) month 1 2,400 2,400 247 
Guards (450ETB/month@4 
pers@3months) month 4 5,400 21,600 2,227 
25% salary for DASSC program 
Coordinator and  M&E officer month 1 3,600 3,600 371 
Staff Benefits (20%)       13,320 1,373 
Severance payment (1/4 of monthly salary) LS     9,000 928 
Sub Total       91,320 9,414 
            
Transportation           
Transportation of food and non food items 
(100ETB/Ql) quintal 8055 100 805,500 83,041 
Mileage/Fuel @ two trips month 3 2,000 6,000 619 
Handling            
Wage for laborers month 8055 2 16,110 1,661 
Total Transport and Handling    0   827,610 85,321 
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Implementation operations & 
Administration costs   0       
WBS DASSC Director (5% of monthly 
salary) months 3 800 2,400 247 
Finance head & 2 accountants 5% of 
monthly salary) months 3 500 1,500 155 
Office rent month 3 500 1,500 155 
Office supplies month 3 1,000 3,000 309 
Telephone & utilities month 3 600 1,800 186 
Photocopy, printing and binding month 3 200 600 62 
Office furniture LS 1 1,000 1,000 103 
Audit fee and Bank Charge LS 1 18,000 18,000 1,856 
Sub Totals       29,800 3,072 
            
DCA            
DCA Reg. Global Funding month 3 2,000 6,000 619 
DCA HQ Finance Controller  month 3 750 2,250 232 
DCA Procurement technical advisor month 3 1,200 3,600 371 
DCA Reg. Finance and Admin  month 3 500 1,500 155 
DCA Reg. Office  month 3 600 1,800 186 
DCA Reg. Relief Unit (10%) month 3 850 2,550 263 
Total DCA 7%       549,548 56,654 
Sub Totals       567,248 58,479 
 
Grand Total        8,400,228 866,003 
 
Exchange rate 1 USD: 9.7 ETB  

 
   

 
Note: the following are the assumptions      
Food items      
Maize Grain ration : 15 kg/ person/month@3months@ 15,000 persons 
Vegetable oil: 0.5 liter/person/month@3months@15,000 persons 
Lentile/Spilt pea: 1 kg/person/month@3months@15,000 persons 
supplementary food:4.5kg/person/month@3months@3,000 persons  
      
Non Food Items/Seed/      
1Water tanker = 10,000lrts. Capacity 
150tankers = 1,500,000lrts for 1,111persons per day for 90days. 
 
1 quintal = 100 kg 
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ACT CO-ORDINATION & COMMUNICATION 
 

Co-ordination: The scale and the size of the projects and the appeal will have an immediate impact on the 
workload and costs of the ACT CO.  The budget allows for additional support at the ACT CO when required.  It 
also allows for staff visits to the region over the life of the appeal and a contribution towards additional office 
costs. 
 
Communication and Information: This budget includes a visit by a communicator/photographer who will 
document the ongoing response of the member for dissemination to the alliance for use in the fund-raising and 
communications campaigns.  
 
Based on the present estimates, the budget for ACT Co-ordination and Communication has been set for  
US$ 10,000. 

 
EVALUATION 

 
In line with ACT Evaluation guidelines for appeals of over $5 million, an external evaluation of the program 
will also have to be initiated for this appeal.  This will be done through the ACT Evaluation mechanism. The 
aim of the evaluation mechanism is to “enhance transparency and accountability, and allow for lessons to be 
learnt”.  
 
The evaluation will help determine the relevance and fulfilment of the objectives of the project or program in 
question, to measure impact and effectiveness, as well as how well resources were used and to serve as an aid to 
future decision making.  
 
The evaluation will be co-ordinated by an External Team Leader who has the capacity to represent ACT and its 
alliance members.  The projects included in this Appeal will be evaluated by a team consisting of the team 
leader and two other members. The time frame for the evaluation, the Terms of Reference and Mission Plan will 
be agreed with members well in advance. 
 
The estimated cost of the external evaluation is US$ 61,400. 
 
EVALUATION BUDGET     

  Unit Number  Unit/cost  
 Budget 

US$ 
Fees          
Team Leader  Days 27         550     14,850 
Regional Consultant Days 23         550     12,650 
National Consultant Days 23         350       8,050 
Sub total fees         35,550 
          
Travel (international)         
Team leader trips 1      2,000       2,000 
Regional Consultant trips 1      2,000       2,000 
Travel local persons 3      1,500       4,500 
Sub total travel            8,500 
          
Accommodation/meals         
Field Mission 3 consultants) days 23         450     10,350 
Briefing/debriefing Geneva days 1      1,000       1,000 
Sub total accommodation          11,350 
          
Miscellaneous          
insurance / visa / permits, etc. lump sum         1,000 
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phone/email/fax/printing/copying/etc. lump sum          2,000 
sub total miscellaneous            3,000 
          
Costs related to meetings         
Debriefing Workshop all IM's lump sum       
travel costs lump sum       
accommodation/meals lump sum       
Sub total costs related to meetings            3,000 
          
Budget          61,400 

 
 


