
Relief intervention update as on September 9, 2008 

 

Introduction:  DC responded to the present catastrophe in North Bihar almost 

immediately after its occurrence. Our efforts are being focused on people living in four 

relief camps comprising of 1450 families from Saharsha district. The waters are receding 

and few of the families who had assets in the village have started going back to their 

respective villages. How ever according to government sources (both at the state and 

national level),  it is not advisable for the people to go back at this juncture as it is still 

raining in  the catchment areas of the Kosi river and there is a possibility that the rains 

may intensify within the next few days. As a result of this, these villages may get flooded 

again. Yet the people feel insecure living at the relief camps. They want to get back as 

fast as possible to retrieve whatever scanty belongings they had from the aftermath of the 

floods. Vandalism and pilferage are on the rise and the people are afraid that even the 

‘little’ they had may be lost. Although the government has deployed the army and other 

security personnel to safeguard the villages yet the people do not have complete trust in 

these measures.  

 

The majority of the people in our camps however say that they would prefer to go back 

only after the ground is dry completely so that they can begin the process of rebuilding as 

soon as they reach the villages. The field staff feels that if the present weather conditions 

(without rains) continue, people will go back within the next twenty to twenty- five days.  

 

Our present activities: At present we are looking into the food needs of the people. This 

is in collaboration with other local organizations like the Chemist and Druggists 

association, Patna Gurudwara Sahib and Lok Jan Shakti party who have come forward to 

supply the food items for our community kitchens.  

 

According to our initial need assessments food 

emerged as an immediate need. However as we 

started making contacts with other NGOs we 

found that they were only too willing to 

collaborate with us for fulfilling this vital need. 

Meanwhile our staff realized that under the 

present emergency situation children were being 

neglected, bearing the brunt of the disaster.  

 

 
      Local Govt. officials testing the food 

     served at the community kitchen. 

 

The psychological damages in them can be irreversible in the long run. To overcome this 

we have started four child care centres and presently 500 children are being cared for in 

these centres. Number of children at the centres is increasing on a daily basis.  We hope 

to have more than 1500 children in the coming days. The child resource centres also 

serve the purpose of a learning centre when through activities such as games, singing, 

drawing/painting, age graded learning- we hope to create a tension free environment 



where children can enjoy themselves. The children at the centre are also given fruits and 

other snacks to supplement their dietary needs.  

 

Yet another need that emerged as per our 

staff working in the area is the 

dietary/medical needs of pregnant and 

lactating women. Very often they go 

without food and when pregnant this will 

drastically affect the development of the 

fetus. To overcome this we are providing 

supplementary nutrition in the form of fruits 

and vegetables preparations along with the 

regular meals served at the community 

kitchen.  

 
Medical checkup during a health camp 

To overcome the scarcity of safe drinking water we have started the repair of three hand 

pumps. These hand pumps are being raised to a higher level so that they do not get 

submerged during floods. Two new hand pumps will also be installed within a week in 

our camp areas.  

 

Toilets and bathing areas are presently uncovered and the privacy of the people 

especially that of women is at stake.  We are providing materials for temporary 

structures. We are also providing basic amenities such as fans, water proof coverings, 

plastic mats, and so on. Cultural activities are being organized during the evenings. 

  

Hygiene kits are being provided to individual families residing in our camps. Local govt. 

authorities and the local Member of Legislative Assembly (MLA) have been regularly 

visiting our community kitchen and they are well aware of all our activities. They have 

appreciated the quality of food served at the kitchen and the good rapport we have with 

the people.  

 

Health sessions: At present we are conducting health 

awareness programs on a variety of topics. Awareness is 

especially being spread on the prevention of water and vector 

borne diseases. In collaboration with local govt. and Emanuel 

Hospital Association (EHA) we are conducting health camps 

to provide curative and referral services to the people.  
         Health awareness 

 

Within each camp we have started a help desk to provide govt/flood related information. 

We are also in the process of compiling a data base with details of each family that would 

come in handy for the government and for our future development programs. 24 hour 

camp security is been provided through the appointment of security personnel. 

 

Future course of action: As the people go back to the villages they will be unable to 

cope up with the destruction around them. There will be no source of fresh water, dry 



ration or shelter. The village will have to be cleaned up to make it ‘livable’ and this can 

be achieved through cash/food-for-work programs. Since the crops have been destroyed 

completed and the agricultural lands are filled up with silt and sand it will take a long 

time for the land to become cultivable once again. Till then food security will have to be 

ensured through alternative short term livelihoods. This will stop migration and the social 

break-down of families. Cash/food-for-work programs will ensure that the villages get 

cleaned, homes are rebuilt and that village infrastructure like ponds and roads are 

repaired. 

 

Human resources: Our staff/volunteers are working under very stressful conditions. 

After every fortnight the staff/volunteers are rotated in such a manner that they get rest 

and time away from the relief sites. While they are away we replace them with other 

volunteers and staff either from the head office or from our different near by projects. At 

the relief base we are appointing a finance 

officer to maintain all accounts pertaining to the 

relief activities.  

 

Monitoring visits: Mr. Finch the executive 

director is presently visiting the relief base. His 

visit will motivate the staff, instilling 

confidence in them.  By the end of this week 

our acting director for R&D along with our 

child care specialist Mrs. Annie Joseph will be 

visiting our camps and child resource centres so 

as to provide more professional help and 

guidance.       
              Food is being served at one of our 

 community kitchens 

Two young to be a care taker!! 

 

 

 

 

         

    Financial Breakup 

 

 



   Total amount received/committed till 10
th

 September, 2008 

Total Amount budgeted for emergency relief- 15 million rupees (1.5 crore) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total Amount budgeted for the emergency relief -  1.5 crore (fifteen million rupees) 

 

Total amount received    INR 49,10,000 (forty nine lakhs ten thousand rupees only) 

 

Present Deficit-  INR-50,90,000 (fifty lakh ninety thousand only) 

 

 

 

 

 

 
 

Serial 

No. 

Name of 

the Donor 

Amount 

received 

INR Nature of work  

01 Tear Fund 

(UK) 

Pounds 

30000 

(received) 

2,400,000 Community Kitchen, 

Health sessions, 

temporary shelter and 

Sanitary kit. 

02  Tear 

(Australia) 

AUD – 

40000 

 

(received) 

1,480,000 Community Kitchen,  

Health sessions, 

temporary shelter  

03  Cedar 

Fund 

USD – 8000 

(received) 

3, 20,000 Community Kitchen 

04 Singapore 

church 

Singapore 

dollar-10000  

(committed) 

3,10,000 Child day care centre 

05 WRC USD 10000 

(committed) 

4,00,000 Child day care centre 

 

 

 TOTAL 

RECEIVED 

INR-4,910,000  


