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Dear Colleagues, 
 
Although there are critical longer term political and economic issues in Angola, several immediate security and 
humanitarian challenges must be addressed to avoid laying the foundations for a renewed conflict. The late rebel 
leader Jonas Savimbi’s ghost, the legacy of a war that killed a million people and uprooted a third of the 
population, will haunt the country for years. Millions who are either internally displaced or refugees in 
neighboring countries must be resettled in their areas of origin. 105,000 fighters of the former rebel organisation 
UNITA – each with an average of six civilian dependents – must be reintegrated into civilian life on an urgent 
basis. The removal of millions of mines laid over the past half-century has to be accelerated. 
 
This ACT Appeal covers the transition from emergency/rehabilitation to development. With peace there is an 
enormous opportunity to build a better future in Angola, a country that despite its potential remains one of the 
poorest in the world. Particular focus will be paid to the needs of women and children. There will be the 
involvement of local government and community participation in program design, implementation and evaluation. 
 
ACT members in Angola over the next twelve months will be involved in the following sectors: 
• Targeted emergency response and post-conflict population resettlement to rapidly restore food security; 
• Rehabilitation of essential rural infrastructure and socio-economic rural development through strategic 

alliances with the government, local NGOs and civil society organisations; 
 
 
 
 
 
 
 

 
ACT is a global alliance of churches and related agencies 
working to save lives and support communities in 
emergencies worldwide. 
The ACT Co-ordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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• Improving socio-economic development by reducing the threat posed by landmines and UXO. 
• Rural public health, including the provision of safe drinking water and sanitation  
 
The geographical focus of this appeal will be in the provinces of Lunda Sul, Lunda Sul, Moxico, Nambie, Uige, and 
Zaire.  These provinces are where the need for poverty alleviation is the greatest and where there is a potential for 
rural agricultural production.  
 
Name of ACT member/partners 
• Igreja Evangélica Reformada de Angola (IERA) 
• Folkekirkens Nødhjælp/DanChurchAid (DCA) 
• The Lutheran World Federation (LWF) 
• Conselho de Igrejas Cristãs em Angola (CICA) 
 
Project Completion Date:  
IERA, LWF & CICA: 31 January 2006 
DCA: 31 December 2005 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 IERA DCA LWF CICA Total US$ 
 
Appeal Targets 

 
274,112 

 
2,136,900 

 
897,842 

 
302,419 3,611,273 

Less: Pledges/Contr 
Recd 0 1,504,839 0 0 1,504,839 

Balance Requested 
from ACT Alliance 274,112 632,061 897,842 302,419 2,106,434 

 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind co-operation. 
 
For further information please contact: 
ACT Director, White Rakuba (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
ACT Web Site address: http://www.act-intl.org 
 
 
White Rakuba 
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 
 
• Igreja Evangélica Reformada de Angola (IERA) 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Evangelical Reformed Church of Angola also known as the Igreja Evangélica Reformada de Angola (IERA) 
is a member of the World Council of Churches-WCC, World Alliance of Reformed Churches-WARC, and 
Southern Alliance of Reformed Churches-SARC, All Africa Conference of Churches-AACC, Angolan Council 
of Christian Churches-CICA and the World Association of Christian Communication. 
 
IERA’s head office is located in Luanda and has 12 departments, one being the Department of Projects and 
Development that has the responsibility of implementing emergency and development programmes. The 
department has six offices one in Luanda with 17 staff, in Uige with 25 staff including the seven Municipalities 
where IERA is implementing projects, Kwanza Sul with five staff, Malange with two staff, Kwanza.Norte with 
six staff, Huambo with two staff and Zaire with six staff. 
 
IERA is present throughout the Uige, Zaire, Kwanza Norte and Kwanza-Sul Provinces and in many inaccessible 
or remote locations.  
 
IERA’s aim over the next four years will move beyond previous emergency-focussed programmes to long term 
development projects focussing on food security, agricultural rehabilitation, health, education and rehabilitation 
of infrastructures. 
 
III. DESCRIPTION of the SITUATION 
 
Angola is now listed as the ninth poorest country in the world and faces the enormous challenges of dealing with 
huge numbers of Internally Displaced Persons (IDPs), refugees and the reintegration of demobilised UNITA 
soldiers and their families. More than 1,500,000 people are believed to be killed during the war, and mines have 
crippled thousands. Although demographic statistics vary, there seems to be a general agreement that 62% of the 
population are without access to potable water (OCHA, in 2002 estimated around 95%), 56% lack adequate 
sanitation, 16% have malaria, 30% live in the IDP camps, life expectancy is approximately 38 years, only 50% of 
school age children attend school, 54% of the population is under 18 years old, and almost 20% of children under 
five years old die before reaching their fifth year. Also it is estimated that 90% of the arable agricultural land 
available is not being used. 
 
OCHA reports that 1.8 million persons continue to require food assistance. An additional 300,000 persons may 
become food insecure in the coming months and as many as 200,000 vulnerable persons may be in critical 
distress in inaccessible areas. High rates of severe malnutrition and acute levels of morality and morbidity persist 
in many locations and millions of children are vulnerable to killer diseases including measles. According to a 
World Bank report, since 1995 the Angolan population lives in extreme poverty that is 60% of the population has 
an income of less than $0.75 per day. The IDP population originally pegged at 4,000,000 persons has now 
decreased to 2,900,000 persons located in camps and transit centres around the country. This include 
approximately 425,000 demobilised UNITA soldiers and their family members, as well as approximately 
400,000 refugees from Namibia, DRC and Zambia who are beginning to return to their areas of origin. It is 
feared that seasonal rains may cut off access to 40% of the areas where humanitarian agencies are currently 
operational. Mine accidents have also increased with the rains since November 2002 to now. This situation is 
serious in the provinces where the war was very frequent. The donor agencies should consider providing support 
to the people in these areas and for landmine removal. 
 
OCHA and Angolan Government reported that 1,800,000 displaced people have returned to their original areas, 
as at the end of November 2003.  In this process, 165,000 returnees moved under an organised Government plan, 
the remaining 935,000 persons were spontaneous returnees. The Provincial Authorities reported that 86,400 
Angolan refugees have spontaneously returned from neighbouring countries and are now living in the provinces 
of Uige, Kuando Kubango, Moxico and Zaire. Approximately 400,000 refugees remain in those neighbouring 
countries, such as Zambia, Namibia, Congo Brazzaville and Democratic Republic of Congo.  
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IV. DESCRIPTION of the SITUATION in the AREA of the PROPOSED RESPONSE 
Rural populations, particularly in difficult to access areas, remain very vulnerable. The slightest climatic 
change affecting the agricultural routine, for example, puts them at risk of setbacks. Indeed, heavy rains in 
the central highlands and drought in the southern provinces contributed to worse than expected conditions in 
2004. According to the WFP Vulnerability Assessment for 2004-2005, approximately 1.5 million people 
were vulnerable to food insecurity.  
 
Uige and Zaire provinces are exceptionally fertile, well suited to agricultural production and capable of 
supporting large-scale production.  The major crops produced in the affected areas are normally manioc 
(cassava), groundnut, beans, sweet potato, palm oil, maize, bananas and several types of vegetables.   Current 
production levels are low, due to the absence of tools and seeds, although a minority of families has small 
amounts of seeds, which they are now cultivating.  This is barely a subsistence production though, and will be 
increasingly stretched over the coming months as increasing numbers of people begin to return. 
 
The majority of beneficiaries are adult men and women and young children who began returning to their villages 
since May 2004.  IERA observed that over the months that families have been expanding steadily due to the 
increased number of returning relatives. The population for the most part comprises agricultural workers/farmers. 
 A small segment of the population is involved in hunting and fishing. Our assessments have observed artisan 
work like basket- making and carpentry. The products are normally sold in the informal market mainly by the 
roadsides. The principal basic needs identified for the people were health facilities, seeds and agricultural tools as 
well as the need for education for their children.     
 
Impact on human lives 
Quality of meals is poor, lacking especially in salt, which few of the villages visited had in their food basket.  
Malnutrition is evident amongst many children, although it was not possible to undertake a proper medical 
survey.  The absence of functioning, health posts also made it impossible to verify quantitative data.   
 
The men stressed the need for tools as the few that they possess are in very poor condition and are very 
expensive to replace. Women also mentioned the need for cooking utensils, as many currently have to share 
between families.  Furthermore, the materials they possess are also in a very poor condition.  The need for both 
agricultural tools and kitchen sets is also confirmed by WFP in their most recent needs assessment report. 
  
Health - Health posts are generally absent, and where they do exist medicines are lacking or prohibitively 
expensive.  Trained nurses are present in many areas, although doctors generally are not and, in the case of a 
rehabilitation project, would have to be brought from Uige.   
 
Infant mortality is high, evidenced by the low numbers of new babies seen.  Precise data was not available but in 
each village it was said that around half to two thirds of babies born do not survive beyond infancy.  Some 
women even said they would prefer to abort than to carry through a pregnancy.  This was also due to the absence 
of pre-natal care, which women almost always mentioned as their first worry in terms of health – at present 
women may help each other but they have no materials or proper medical care.  They also said this was partly 
responsible for the health problems of babies and infants.  The main illnesses suffered are malaria, parasitic 
diseases, diarrhoea, respiratory illnesses, constipation, flu, rheumatism, and skin diseases. 
 
Water - Water is fetched from the nearest river, which may be several kilometres away.  Uige has high rainfall 
levels, so the distance of water supplies is less of a problem than the poor state of the containers used to carry it 
in.  These are extremely fragile and in short supply. However there is a need to undertake advocacy efforts 
towards other NGOS specialised in this field and the government in order to plan projects and programmes in 
this sector because shortage of good quality water has been a source of many diseases among the communities.  
 
Sanitation - It was noticed that all the villages lacked adequate family pit latrines.  Many of the villagers are 
defecating in the open and this is becoming a serious source of disease especially in the rainy season. Today with 
the increase of the rainfall the sanitation is exceptionally bad, the rivers are quite full of rubbish and do not 
provide safe drinking water. There is a need to sensitise the population on boiling the water to prevent water 
borne diseases. 
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Education - The vast majority of education facilities were dilapidated and or out of use.  Children do not 
generally go to school, and where they do they frequently do not have materials such as books or pencils.  
Trained teachers do exist, but many are holding lessons in unsuitable classrooms According to the government 
and OCHA, there are some operational schools in the area but few have proper roofs. IERA proposes including 
educational rehabilitation as part of its long term development programme. 
 
Shelter - Houses are frequently run down and new arrivals have to stay in increasingly cramped conditions while 
new ones can be built.  Local materials are used for this, which are in plentiful supply, but tools and more 
substantial material such as corrugated roofing sheets is lacking.  This situation can be only solved once the 
communities are involved in economic activities like agriculture and income generating projects from which they 
will get income for purchase of high valued building materials. 
 
Security – Angola finally has peace and people can travel day or night.  The greatest danger to life is the many 
landmines that are still killing and maiming adults and children.  During heavy rainfall the flowing water moves 
these landmines to areas which had been free of mines.   Otherwise, security will continue to be stable as long as 
the government and NGOs continue to provide the much needed assistance to the returnees and ex-soldier’s 
families.   
 
Description of the damages in the area of proposed response 
Damages from the war are measured in psychological and physical terms. The psychological damages refer to the 
trauma caused to so many people, which will take time to heal.  The physical damage is related to the 
infrastructures, which were mainly destroyed. According to the local authorities about 85% of social and 
economic infrastructures were destroyed.  During IERA’s visit it was found that schools without roofs and doors, 
factories in ruins and health facilities totally destroyed.   
 
Locations for proposed Response 
IERA proposes assistance to 3,000 families living in the Municipalities of Bungo (1 de Maio, Lucunga 
Vilagges), Milunga (Sede, Região, Buenga muncicipio) Buengas (Sede, Região Villages) in Uige Province and 
Tomboco (Santa, beu, l de Maio e Kioua villages) in Zaire Province. 53% are women, 20 % men and 27% make 
up children. In Bungo IERA is running a food security projects with the support of Christian Aid to 600 families. 
We have chosen these locations because they are the areas that are receiving a lot of IDPs and refugees who are 
not receiving support from other agencies. Sign of Hope, a German NGO has provided IERA with bales of used 
clothes, which are going to be distributed to communities in Uige.  
 
Security situation in the area of proposed response 
Since the end of the war there is free circulation of people and goods from the project sites to the capital of 
Angola Luanda where the goods and other material for the project will be delivered. The road in some places is 
not in good conditions especially during the rain season. From Uige City there is communication by phone while 
in other project sites there are not yet phones functioning. 
  
V. TARGETED BENEFICIARIES 
 
The beneficiaries of this project are returnee caseloads from the Democratic Republic of Congo numbering 
approximately 3,000 families who have arrived since November 2003 in the city centres. The average household 
comprises 8 to 12 persons. 
 
The IERA team in co-operation with village leaders and church pastors are receiving the beneficiaries in the 
villages.   Assistance is aimed at all returnees and vulnerable families. Basically, health assistance will be 
directed to women, and children considered as being the most vulnerable group. Food and non-food items will be 
distributed to all families. 
 
VI. PROPOSED ASSISTANCE & IMPLEMENTATION 
 
Goal:  The main goal of this project is to provide life sustaining support to the displaced families in the 
reinstallation phase after a long period living in displacement camps and in warehouses. IERA intends to 
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implement a participatory project in which all the beneficiaries will participate in decision making and for better 
implementation of the project. Beneficiaries will be encouraged to organise themselves in associations meant to 
solve the various problems they face. 
 
Objectives 
• To assist families in the reinstallation villages by rehabilitation of basic infra-structures such as water 

provision, sanitation, schools and health posts 
• Improve sanitary conditions by encouraging the communities to build latrines 
• To rehabilitate schools and health posts 
• To train communities in basic health prevention 
• To provide seeds and agricultural tools to 3,000 families 
 
Activities 
AGRICULTURE  
When people first return to their villages, it is vital that basic food stuff provided by WFP is supplemented with 
the provision of seeds and tools so that these villages can grow their own crops as soon as they can.  IERA plans 
to provide 5 kg of maize seeds, 5 kg of seed of beans, 5 kg of groundnut’s seed, 2.5 kg of cassava seed, 10 kg of 
sweet potatoes, 100 g of vegetable seeds, a machete, a hoe and 2 files.  
 
HEALTH 
IERA will continue providing health, preventive and curative services to the beneficiaries to reduce the current 
rates of morbid-mortality among women and children.  Health agents will be trained among the communities and 
they will visit the villages daily collecting the health epidemiological information. They will also be responsible 
for health education activities.   
 
HIV/AIDS awareness and malaria will be two of the main priorities for the IERA health workers. The reason for 
focussing on these two areas Uige province and Zaire which border the DRC, is due to the high prevalence of 
HIV/AIDS. Hence the urgency in disseminating information and taking preventative measures to check the 
spread of the disease. Malaria is one of the main causes of death in Angola making it an absolute priority to raise 
awareness of preventative measures such as use of mosquito nets, etc, and being proactive in heath activities.  
 
REHABILITATION OF INFRASTRUCTURE  
IERA will rehabilitate schools and health facilities using local labour and materials. These health facilities and 
schools will be handed over to the government for management. IERA has discussed with the beneficiaries the 
possibility of creating “father committees” in each village, which will be responsible for managing the school and 
the health facilities. The communities will be encouraged to contribute financially each year for the repair of the 
school. They will also be encouraged to assist with the construction of homes for the teachers and nurses. 
 
The schools will benefit 3,000 children who are currently out of the Angolan Government educational system 
and the health facilities will benefit about 18,000 people. IERA intends to rehabilitate health Posts in these 
localities 
 
WATER & SANITATION 
IERA will set up a pilot project to help communities dig their own latrine pits.  In addition IERA will request 
support from other NGOs with more experience in this sector - e.g. Norwegian Church Aid and Lutheran World 
Federation, to install water points. 
 
Transition or Exit strategy 
Since the beginning of the implementation of this appeal the population will be encouraged to bear in mind that 
they should be the key actors of their development. IERA will encourage the beneficiaries the creation of co-
operatives for protection of their harvest, food security committees and father management school team. 
 
Expected results 
 
AGRICULTURE: 3000 families able to produce their food for self-reliance and for sale. It is expected that 65 mt of 
beans, 150 mt of manioc and 55 mt of groundnut will be produced. 
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HEALTH: 90% of the proposed families have access to primary health care and deaths caused by current diseases 
like: malaria, diarrhoea and respiratory illnesses are reduced. 
 
REHABILITATION: five schools and five health posts rehabilitated and 90% of the beneficiaries have access to 
basic primary health care. 
 
HIV/AIDS: 25,000 persons will have access to information about the means of transmission and prevention of 
HIV/AIDs and its consequences. 
 
WATER AND SANITATION: IERA will encourage NGOs to provide water supply and pipelines to transport water to 
more than 25,000 persons in the proposed area of the project and will also encourage the construction of pit 
latrines. 
 
VII. ADMINISTRATION and FINANCE 
 
Administration 
The administration of these projects will be carried out in four offices: in the Luanda co-ordinating office under 
the responsibility of the Director of the Projects and Development Department, in the provinces under the 
responsibility of the Provincial Co-ordinator  and in the villages under the responsibility of the Village Co-
ordinator. 
 
Finance 
The Director of the Projects and Development Department in the head office in Luanda will be responsible for 
the management of funds and reporting. 
 
VIII. MONITORING and REPORTING  
 
Monitoring 
The Project Monitor located in the Luanda Office will carry out quarterly visits to the program and will be 
responsible for the monitoring function.  The Provincial Co-ordinator will monitor the projects in the villages 
every month while the project co-ordinator in the villages will follow up the project daily. 
 
Reporting 
The staff in the villages will make the reports to be sent to the Municipal Co-ordinator who then consolidates the 
reports and sends them to the Provincial Co-ordinator who reports to the head quarters in Luanda.   The office in 
Luanda will put together the reports and send interim and final reports to ACT and the Church Board.   
 
Reporting Schedule: 
 Interim narrative and financial reports due at ACT CO by 30 September 2005  - within one month 

following mid-term of project. 
 Final narrative and financial reports due at ACT CO by 31 March 2006 - within two months of end of 

project. 
 The final audit report will be sent to the ACT CO no later than the 30th of April 2006.  

 
Implementation Schedule 
Month Sector Activities 
April-June 
2005 

Rehabilitation of 
Infra structures 

 Identify  supply companies for building material 
 Meet with local authorities and communities to inform them about the 

development of the project and call for their participation 
 Recruit bricklayers and carpenters 
 Purchase of building materials 
 Transportation of building materials to project sites 
 Start rehabilitation of building facilities 
 To handle the building rehabilitated to the government 
 Organise communities for latrines construction 
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 Make interim report 
June-
December 
2005 

Health  To identify medical suppliers 
 To meet with  medical authorities and communities to inform them 

about the beginning of the project 
 Recruit medical staff 
 Purchase medical supplies and equipment 
 Transport medical supplies and equipment 
 Train communities on health prevention 
 Provide primary health care for current diseases 
 Encourage communities to build latrines 
 To make public speeches about malaria HIV Aids and family planning
 Make second report 

July 2005-
Jan 2006 

Agriculture  Identify suppliers for tools and seeds 
 Purchase of tools and seeds 
 Transport tools and seeds to project sites 
 Evaluate listing of beneficiaries 
 Distribute land to families coming from DRC in co-operation with the 

village leaders 
 Distribute tools and seeds to the beneficiaries 
 Provide technical assistance to the beneficiaries 
 Make final report 
  

 
IX. CO-ORDINATION 
 
IERA will continue co-operating with local authorities MINARS and other agencies working in the same areas in 
order to avoid duplication and share experiences. The local authorities will be involved for encouraging the 
community participation from the beginning of the project until the end. In the area where IERA will implement 
this appeal there is no another ACT member. 
 
 
X. BUDGET 
 
ESTIMATED BUDGET 
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
DIRECT ASSISTANCE      
Bulding Materials (purchased locally)     
Zinc Sheets Piece 1000 12.00 12,000 
Cement Bag 700 14.00 9,800 
Doors Unit 45 70.00 3,150 
Windows Unit 55 60.00 3,300 
Locks Piece 55 20.00 1,100 
Paint Tin 50 50.00 2,500 
Wood Planks 80 20.00 1,600 
Sand Cubic M 35 150.00 5,250 
Window locks Piece 60 10.00 600 
Bricklayers and Carpenters tools Set 7 600.00 4,200 
Various Small Components Lumpsun 1 4,000 4,000 
Sub total    47,500 
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Seeds and Tools      
Beans Mt 8 1,600.00 12,800 
Groundnut Mt 8 1,000.00 8,000 
Cassava Mt 5 800.00 4,000 
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Machetes Piece 2000 5.00 10,000 
Hoes Piece 2000 5.00 10,000 
File Piece 2000 3.00 6,000 
Sub total    50,800 
 
HEALTH EQUIPMENT NUTRITION      
Medical Staff Development Lumpsun 1 10,000 10,000 
Medical Kits Kit 2 11,000.00 22,000 
Reagent Kits Kit 1 3,000.00 3,000 
Microscopes Piece 2 2,500.00 5,000 
Hospital beds and mattresses Unit 8 400.00 3,200 
Sub total    43,200 
 
HIV-AIDS INFORMATION, TRAINING AND SESSION WORK     
Hiv-Aids Training of Activists Session 2 4,200.00 8,400 
Hiv-Aids Material Produtions Materials 1 5,500.00 5,500 
Sub total    13,900 
      
CAPITAL EQUIPMENT      
Toyota Hilux 2,8 D  4 WD Unit 1 19,000.00 19,000 
Customs Clearing for Vehicle Unit 1 2,500.00 2,500 
Sub total    21,500 
      
MATERIAL TRANSPORT, STORAGE, WAREHOUSING AND HANDLING   
Material Transport     
Truck rental to project sites Trip 8 1,050.00 8,400 
Rental of warehousing Month 3 800.00 2,400 
Warehousing security Month 3 400.00 1,200 
Loading/Unloading/Luanda and projects sites  4 1,200.00 4,800 
Sub total    16,800 
 
PERSONNEL, ADMINISTRATION, OPERATION AND SUPPORT     
Staff salaries and Support     
Director 50% Month 8 1,000.00 8,000 
Logistic Office (1 person) Month 6 400.00 2,400 
Junior Senior Accountant (Luanda) Month 8 500.00 4,000 
Drivers (1 person) Month 8 350.00 2,800 
Project Staff benefits-Insurance Month 5 700.00 3,500 
Staff Development (Uige,Zaire and Luanda) Lumpsum 1 1,800 1,800 
Per diem for Monoting (food and lodging) Month 4 400.00 1,600 
Project Coordinators (2 persons) Month 8 1,100.00 8,800 
Project Agronomics (2 persons) Month 6 900.00 5,400 
Volunteers Stipends/Honorariums (5 persons) Month 5 950.00 4,750 
Sub total    43,050 
 
OFFICE OPERATIONS      
Rent Month 8 400.00 3,200 
Utilities Month 8 300.00 2,400 
Stationary and Supplies lumpsum 8 120.00 960 
Telefone and Fax Month 10 225.00 2,250 
Electronic Mail Month 10 90.00 900 
Office Equipment (Uige and Zaire) Lumpsum 1 4,500.00 4,500 
Sub total    14,210 
 
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
VEHICLE OPERATIONS     
Vehicle Insurance Piece  1 3,000.00 3,000 
Fuel and Lubricants Liter 34 130.00 4,420 
Maintenance (parts and labor) Month 10 475.00 4,750 
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Sub total    12,170 
      
AUDIT AND EVALUATION     
Audit of ACT Appeal Funds Lumpsum 1 5,000.00 5,000 
Monitoring  4 750.00 3,000 
Sub total    8,000 
      
Bank Operations      
Bank Charges 1.1% of total funds Lumpsum 1 2,982.00 2,982 
     
EXPECTED EXPENDITURE     274,112 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I. REQUESTING ACT MEMBER  
 
• Folkekirkens Nødhjælp/DanChurchAid 
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II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
With the backing of the Danish International Development Agency (Danida), DanChurchAid has been one of 
Denmark’s biggest and most consistent donors to humanitarian mine action programmes worldwide throughout 
the 1990s.  
 
Besides Angola, DanChurchAid Mine Action Team is currently accredited to work in Albania, Sudan, Burundi 
and DR Congo. DanChurchAid Mine Action Team has completed projects in Kosovo, Lebanon, Iraq and Eritrea. 
 
DanChurchAid is a founding member of Action by Churches Together (ACT) International.  
 
The background for the DanChurchAid Mine Action Team’s programme in Angola is DanChurchAid’s history in 
funding mine action support to the Lutheran World Federation (LWF) in the Province of Moxico through 1996-
1998.  
 
Initiating the project in June 2003, the DanChurchAid Mine Action Team Senior Management has been present 
in Angola since June/July 2003, preparing registration of DanChurchAid with the Angolan authorities, 
documentation for organisational and operational accreditation and preparing the operational infrastructure in 
collaboration with LWF. 
 
In 2004 DCA became fully operational with Mine Risk Education and mine clearance teams working in the 
Moxico and Lunda Sul province.  
 
III. DESCRIPTION of the EMERGANCY SITUATION 
 
The province of Moxico was the epicentre of military activity during the last phase of the war. According to the 
UN there are an estimated 245,150 war-affected returnees in Moxico out of a total population of 442,000. An 
approximate 236,000 are internally displaced persons (IDPs) who have moved from within the province or other 
areas of the country to the areas of origin. In addition, the influx of refugees from Zambia and DR Congo 
(spontaneous and organised) has added to the complexity of the transitional phase. And finally, some 9,000 
demobilised soldier and their families are being reintegrated into the communities.  
 
In Lunda Sul, there are approximately 170,000 war-affected returnees out of a total population of 277,000. 
Access remains fragile due to poor conditions of the roads during the rainy season and suspicion of landmines. 
The health service is not coping with demands and the education service is slow in responding to the hopes of the 
communities that it serves. However, compared to Moxico, the situation is better in Lunda Sul. This has been 
observed through various DanChurchAid monitoring visits and may be credited to fact that people were faster in 
returning in Lunda Sul, where the threat from landmines was smaller, compared to Moxico.  
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Although 62 new areas have become accessible in Moxico since September 2002, access remains a major issue 
due to broken bridges, poor road conditions (deteriorating during the wet season) and the threat from landmines. 
New mines (not newly laid) are still discovered even on roads that are already currently in use with grave 
consequences for the returnees/IDP. Single mine found on the verge of the road could close the road for months 
until verification has taken place. World Food Programme (WFP) has in mid-2004 increased the number of 
flights to Luena again. This makes the logistic (cargo) much more effective and the cost/time savings are great. 
WFP has unfortunately pre-warned they may downscale their operation in 2005. The full implications of this 
action are hard to foresee, but we know that logistic route from/to Luanda will increase from hours to weeks due 
to the road conditions and distance. 
   
There are no exact figures on the number of mines in any of the Angolan Provinces. In 2003, the Angolan 
Government commissioned a Landmine Impact Survey that should provide a clearer picture of the national 
landmine problem, improve knowledge and provide a strategic planning tool for the future. The end of 2005 will 
complete the survey.  
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With peace arriving, increased number of unsafe (not verified) roads is being used and one can observe an 
increase of accidents caused by anti-tank mines. Thus part of DCA´s Mine Action Program in Moxico and Lunda 
Sul will thus help is ensuring safe-proving roads for returnees, traffic and trade.  
 
The landmines (mainly antipersonnel) and UXO are widely spread and new villages have been built in and 
around mine fields across the Provinces. 
 
V. TARGET BENEFICIARIES 
 
The DanChurchAid Mine Action Team project has the same “footprint” in the provinces as LWF, meaning that 
the DCA response is to focus on assistance to the partner’s project areas and is targeting the war-affected 
populations in Moxico and Lunda Sul.   
 
The detailed tasking is described in the following chapters.  
 
VI. PROPOSED EMERGEANCY ASSISTANCE & IMPLEMENTATION  
 
Goal 
To improve socio-economic development and the fulfilment of the rights of the Angolan people by reducing the 
threat posed by landmines and UXO. 
 
Programme objectives and outputs 
OBJECTIVE 1 
Complement rehabilitation activities through implementation of a comprehensive Mine Action Project involving 
DCA partner.  
 
OUTPUT 1 
• Up-scaling the partner’s Rehabilitation Programme by establishing a synergetic relationship with 

DanChurchAid Mine Action Team intervention; 
• A timely and efficient response to high priority tasks identified through the DanChurchAid MRE Teams and 

the Community volunteer “MRE focal points” established in Moxico and Lunda Sul 
 
OBJECTIVE 2 
Secure safe access to basic social services for the returning and newly returned populations. 
 
OUTPUT 2 
• Mobile Clearance teams conducting Technical Survey, Verification and mine clearance/EOD tasks;  
• Wide Area Detecting System (WADS) conducting survey/clearance/verification of suspected/ mine-

contaminated roads;  
• WADS support team verifies and clears target(s) identified by the WADS  
• Medical teams supporting clearance operations. 
 
OBJECTIVE 3 
Minimise high-risk mine and UXO behaviour and consequently prevent increasing number of mine accidents 
 
OUTPUT 3 
• MRE teams conducting MRE and information gathering 
• MRE teams acting as support and community liaison to clearance operations 
• Community volunteer “MRE focal points” established in LWF programme areas 
• Knowledge Attitude Behaviour and Practice reports (KABP reports)  
 
 
OBJECTIVE 4 
Document and assess the human rights approach used in the implementation of the programme. 
 
OUTPUT 4 
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• Peer review of efficacy of rights based approach used 
 
OBJECTIVE 5 
Assess the socio-economic impact of the programme activities. 
 
OUTPUT 5 
• A quantitative and qualitative improvement of information for efficient provincial co-ordination through 

information gathering through MRE teams  
 
Programme impact and future perspectives 
While Wide Area Detection System (WADS) and its support clearing team capabilities will be utilised in the 
initial phase to cope with the overwhelming number of first priority tasks, the Mobile Clearance Teams- locally 
recruited and trained capacity will be established with the goal of being the communities’ own response team in 
the future. 
 
WADS capacity/technique will provide a safe and very rapid search capacity to address the increasing number of 
first priority tasks related to access and essential infrastructure in the target provinces of Moxico and Lunda Sul. 
The WADS can search down to approximately 100 cm, making it particularly efficient in addressing road 
clearance tasks. 
 
In Angola, a de-miner is classified as a skilled labour by law. There is, however, no existing national plan on the 
future utilisation of the national capacity. The development of such plans is underway within CNIDAH and 
INAD, and a running discussion point within the Mine Action community in the country. While there is no lack 
of competent labour or low/mid management, higher management skills needed to continue operations in the 
future are still missing and/or insufficient. As per the output above, DanChurchAid will train such capacity on 
the job.  
 
Programme risks and assumptions 
The most critical issue of concern is the upcoming elections as results might lead to political insecurity. No 
specific date has been set for the elections though the information varies from first half of 2005 up to first half of 
2006.  
 
In the provinces of Moxico and Lunda Sul, there are no security concerns except the generic threat posed by 
mines. New opened areas could cause security problems and DCA has close co-operation with Moxico/Lunda 
Sul Governorates to support DCA when such areas are opened. 
  
Most critical to the DCA’s operation are the strains on transport/logistics capacity for personnel and cargo to and 
from the province, and the seasonal rains. Due to lack of bridges and the low road-surface, some areas may only 
be reached during dry season.  
 
One critical assumption is also that the import of the WADS system will run smoothly as DCA is planning to 
finalise the import of the system in January 2005.  
 
To be able to eventually hand over responsibilities in administration/finance/logistic to local staff it is critical for 
DCA to obtain reliable and capable local staff as well as their continuity for the capacity building to be 
successful.  
 
Activities 
GENERAL 
The Humanitarian Mine Action programme in Angola consist of three components, i.e Mine Risk Education 
(MRE) teams, manual clearance capacity and mechanical survey capacity, where MRE is also used to act as 
“eyes” of the clearance component.  
 
CROSS CUTTING ACTIVITIES 
• Information gathering on mine victims/accidents, dangerous areas and communities by MRE teams. 
• All teams executing planned tasks as well as emergency tasks following the priorities of Provincial 
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Authorities, communities and LWF in accordance with National/International Mine Action standards and 
DCA´s SOPs 

• Collaboration with partner LWF 
• Co-operation with CNIDAH, MINARS-UTCAH, UNDP, UNOCHA, WFP, NPA, MAG and other 

stakeholders 
• Information Sharing 
• Planning, co-ordination, evaluation and monitoring 
 
MINE RISK EDUCATION (MRE) TEAMS 
MRE teams conduct comprehensive and participatory mine risk education in targeted communities, aiming at 
long-term behavioural change in terms of movement, information flow and general awareness. The teams use 
various methodologies: direct presentation in schools, focus group discussion in communities, peer to peer 
training, theatre, songs, community mapping and distribution of material 
 
The teams conduct information gathering on mine victims, dangerous areas and communities (“community 
profiling”) activities using IMSMA and Knowledge Attitude Behaviour and Practice reports (KABP reports) in 
addition to establishing community volunteer “MRE focal points” in Moxico and Lunda Sul to promote local 
ownership.  
 
MOBILE CLEARANCE TEAMS  
Mobile Clearance Teams providing Mine/UXO Clearance, technical survey and verification of tasks, in 
collaboration with WADS Teams. One of the Mobile Clearance Teams should be, by the end of first half of 
2005, specifically trained and equipped to support the WADS, and to handle Explosive Ordnance Disposal 
(EOD) tasks.   
WIDE AREA DETECTING SYSTEM (WADS) TEAM 
Support Clearance Team WADS team prepares and deploys mechanisms in wide area detecting, particularly 
those which are conducive for use on roads, flat arable land and deep target search. 
  
MEDICAL TEAM 
The Medical team provides: 
• Support to demining activities with Advance Trauma and Life Support (ATLS) 
• Preventive, hygienic and health care activity to all staff 
• External support to and collaboration with other Mine Action organisations and local health authorities in 

Luena and the provinces. 
 
PROGRAMME MANAGEMENT 
Angolan employees will be trained to progressively take over more management responsibility  
 
VII. ADMINISTRITION AND FINANCE 
 
Programme management 
The DanChurchAid Programme Manager who currently is DCA’s Resident Representative in Angola, bears the 
overall responsibility for the implementation of the DCA Mine Action Programme in Angola and reports to the 
national authorities in the monthly co-ordination meetings, and to DanChurchAid headquarters in his monthly 
reports. The programme final report will be produced at the end of the appeal implementation period. The 
Programme Manager is DCA’s official representative before the Angolan Government.  
 
DCA Operations Manager is in charge of planning and co-ordinating of the operational activities conducted by 
DanChurchAid Mine Action Team from the Luena field base, providing the technical leadership for the DCA 
operation in Angola. 
 
DCA Finance Manager request funds to be transferred to the DCA bank account on a monthly basis. The request 
is made through DCA finance control unit in the Emergency Unit located in the headquarters in Copenhagen.  
 
The Program Manager signs co-operation’s agreements. Funding agreements are signed by DCA HMA Co-
ordinator or Head of Emergency. 
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Reporting Schedule: 
• Interim narrative and financial reports due at ACT CO by 31 July 2005  - within one month following 

mid-term of project. 
• Final narrative and financial reports due at ACT CO by 28 February 2006 - within two months of end 

of project. 
• Audit report to be received by ACT CO no later than 31 March 2006 within three months of end of 

project. 
 
Implementing Timetable: From 1 January 2005 to 31 December 2005 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
The DanChurchAid Mine Action Project in Angola complies with the International Mine Action Standards 
(IMAS). The DCA staff will in particular ensure that the activities are in accordance with IMAS, and Guiding 
Principles on Internal Displacement. Staff from DCA headquarters will visit Angola at least twice during the 
implementation period to monitor progress on the project and quality assurance. DanChurchAid will submit final 
narrative and financial reporting in accordance with the agreed guidelines with the donors.  
 
IX. COORDINATION 
 
The basis of the project is a close collaboration with the partner LWF, and in 2003, the partners developed a 
Partnership Agreement for the Joint rehabilitation and Mine Action programme. On the field level, the 
collaboration is evident through a wide degree of integration with the partner’s goals and objectives through 
operational decisions on geographical location of implementation and target groups. The DanChurchAid 
field teams will to a large degree also, as long as Mine Action Safety Standards can be observed, co-locate, 
share operational infrastructure and assets, and operate side by side with the partner in the field. It is 
furthermore assessed that this collaboration will benefit objectives of both partner organisations, as the mine 
action support to LWF to a large degree is a precondition to achieve a safe return and resettlement of IDPs 
and refugees in a secure working and living environment. 
 
In addition to LWF, DCA co-ordinates with other important stakeholders in Mine Action in Angola in general 
and provinces Moxico and Lunda Sul in particular.   
 
• Commisão National Intersectorial de Desminage e Ajuda Humanitaria de vitimas de minas 

(CNIDAH), a commission which co-ordinates the activities among national and international stakeholders.  
• Instituto National de Desminagen (INAD), which renders technical advisory and “know-how” resources. 
• United Nations Development Program (UNDP): UNDP’s mandate in Angola is to provide non-operational 

capacity building to national institutions.  
• United Nations International Children Education Fund (UNICEF) co-ordinates the MRE capacities 

present in Angola in co-operation with CNIDAH. 
• United Nation Office for Co-ordination of Humanitarian Assistance (UNOCHA) co-ordinates the 

humanitarian assistance present in Angola in co-operation with the Angolan government. OCHA is issuing 
the transition plans for the withdrawal from Angola in the 2004 Consolidated Appeal for Transition (CAT), 
where DanChurchAid participates. 

• Survey Action Centre (SAC): SAC initiated the Angolan Landmine Impact Survey in July 2003, in co-
operation with CNIDAH. The survey programme will last two years.  

 
Tasking 
Due to the size of the country and the lack of functional communications, the NGOs are used to co-ordination on 
provincial level. In some areas with more than one operator, the organisations co-ordinate among themselves, 
with ad-hoc input from the provincial governments. 
 
For DanChurchAid, and in collaboration with partners and the provincial government, tasking and priority 
setting will be co-ordinated and guided by the inputs from the following: 
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• Priority setting by Government/CNIDAH  
• Information/pre-clearance survey by LWF and DCA MRE teams 
• DCA Clearance activities 
• Post-clearance survey by LWF and DCA MRE  
• Development (poverty alleviation) activities by LWF 
 
X. BUDGET 
 
The budget is divided in twos sections one cover the continued ACT appeal 2003 where DANIDA, FCA, DCA 
are the main donors. They again cover the majority of the 2005 appeal. 
The second budget is related to the WADS described in the narrative above 
 
ESTIMATED EXPENDITURE MINE ACTION TEAM 
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
DIRECT ASSISTANCE     
Not applicable     
     
EQUIPMENT, STORAGE AND TRANSPORT     
Transport Fees Lump 1 10,000 10,000 
Sub Total    10,000 
     
Expendables for explosive store Lump 1 6,000 6,000 
Expendables for other storage Lump 1 2,000 2,000 
Sub Total    8,000 
     
CAPITAL EQUIPMENT     
Explosives Month 12 250 3,000 
Clothing, local purchase Each 1 15,000 15,000 
Medicine Month 12 400 4,800 
Sub Total     22,800 
     
PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT   
Programme Manager (80% in 2005) Month 12 6,742 64,723 
Operation Manager (67% in 2005) Month 12 6,210 49,677 
Finance Officer (67 % in 2005) Month 12 6,210 49,677 
Logistic officer (from Contingency) (67% in 2005) Month 12 5,677 45,419 
TA - RT 2 Month 6 5,677 34,065 
TA - RT 3 Month 6 5,677 34,065 
TA - MRE Month 6 5,677 34,065 
TA - Medical (90% in 2005) Month 6 5,855 31,616 
Sub Total Salary International Staff    343,306 
 
Office Administrator Month 12 1,246 14,950 
Finance/Administration Assistant Month 12 1,308 15,698 
Logistician  Month 12 561 6,728 
Guard Month 12 2,018 24,219 
Mechanic Month 12 374 4,485 
Cooks/cleaners Month 12 897 10,764 
Sub Total Admin and Supporting Staff     76,843 
      
Nat. Supervisor  Month 12 5,419 65,033 
Team Leader Month 12 1,775 21,304 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Section Leader Month 12 2,616 31,395 
Deminers, MRE Facilitators, Medics Month 12 24,780 297,356 
Radio Operator Month 12 872 10,465 
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Drivers/Mechanic Month 12 1,682 20,183 
Sub Total  MRE, Medic and Response/Survey Staff    445,734 
     
Staff Other     
Staff Insurance Lump 1 156,173 156,173 
Int. Staff Housing Month 12 7,600 91,200 
Sub Total Staff Support Total    247,373 
     
International Travel Each 1 48,400 48,400 
Regional and Local Travel  Lump 1 12,000 12,000 
Sub Total Staff Travel    60,400 
     
Office rental & fittings Month 12 4,500 54,000 
Admin running costs Month 12 1,000 12,000 
Stationary Month 12 200 2,400 
Sub Total Office Operation     68,400 
     
Telephone, Fax and E-mail Month 12 1,500 18,000 
Net Communication Month 12 1,000 12,000 
Sub Total Communication    30,000 
     
Fuel and Lubricants Month 12 3,000 36,000 
Maintenance Month 12 3,000 36,000 
Insurance Unit 1 24,376 24,376 
Sub Total Vehicle Operation    96,376 
     
Mine field Marking Materials Month 12 750 9,000 
Mine Risk Education Materials Month 12 1,000 12,000 
Mine Risk Education Materials for distribution Lump 1 6,000 6,000 
Sub Total Mine Action Operation    27,000 
     
Project monitoring/visits by HQ Lump 1 56,935 56,935 
     
Bank charges Lump 1 8,476 8,476 
Administration charges - 5% of total funds Lump 1 75,082 75,082 
Sub Total Overhead    83,558 
     
Audit/Evaluation     
Human Rigths Approach Peer review Lump 1 15,000 15,000 
Audit/Evaluation/peer review Lump 1 9,677 9,677 
Sub Total Audit/Evaluation    24,677 
 
TOTAL EXPENDITURE    1,601,403 
 
 
 
 
 
 
 
 
 
 
 
 
ESTIMATED EXPENDITURE: WIDE AREA DETECTING SYSTEM 
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT    
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WADS Geophysics  Month 12 6,177 74,129 
TA - RT 1 (100 %) Month 12 5,885 70,625 
Programme Manager (20%) Month 12 1,306 15,675 
Operation Manager (33%) Month 12 1,985 23,822 
Finance Officer (33%) Month 12 1,985 23,822 
Logistic officer (33%) Month 12 1,815 21,780 
TA - Medical (10%) Month 6 567 3,403 
Sub Total Salary International Staff    233,256 
 
Team Leader Month 12 592 7,101 
Deminers, medics (14 pers) Month 12 5,233 62,790 
Drivers/Mechanic (4pers) Month 12 1,894 22,724 
Logistic supervisor/Logistic assistant (2pers) Month 12 2,006 24,070 
Sub Total Salary National Staff    116,685 
 
Staff Insurance   Lump 1 40,482 40,482 
Sub Total Staff Insurance    40,482 
     
International Travel Each 5 2,650 13,250 
Regional Travel Each 6 500 3,000 
Sub Total Staff Travel    16,250 
     
Fuel and Lubricants (contribution to the whole program) Month 12 3,000 36,000 
Maintenance (contribution to the whole program) Month 12 3,000 36,000 
Insurance  Unit 1 20,317 20,317 
Sub Total Vehicle Operation    92,317 
     
Mine field Marking Materials Month 12 750 9,000 
Sub Total Mine Action Operation    9,000 
  
Bank charges Lump 1 2,007 2,007 
Administration 5% of total funds Lump 1 25,500 25,500 
Sub Total Overhead    27,507 
 
TOTAL EXPENDITURE      535,497 
 
 
 
 
 
 
 
 
 
 
 
 
 
* 
EXPENDITURE MINE ACTION TEAM       1,601,403 
EXPENDITURE WIDE AREA DETECTING SYSTEM     535,497 
GRAND TOTAL EXPENDITURE:        2,136,900 
 
 
I. REQUESTING ACT MEMBER 
 
• Lutheran World Federation 
 



Angola - Relief & Rehabilitation   AFAO-51 Appeal 
 

 
 

19

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
LWF first became involved in Angola in 1985 when it initiated an emergency and relief programme in the 
province of Moxico to assist populations displaced as a result of the civil war. It focused its programme on 
providing relief assistance to destitute populations, returning refugees and the vulnerable population in the border 
area and in and around the provincial capital of Luena. 
 
It sheltered and assisted people fleeing the war, and developed a comprehensive approach in meeting the needs of 
the displaced people.  At the end of the war, LWF was attending to nearly 100,000 IDPs in the provinces of 
Lunda Sul and Moxico. 
 
Throughout the past years, LWF has been assisting the people of the remote eastern region of Angola, which 
includes the provinces of Moxico, Lunda Sul and Lunda Norte. It has developed close working relations and 
credibility with the provincial governments, municipal and communal administrations, international agencies, 
NGOs and local churches in the region. LWF has also good relations with the communities it has been working 
with. 
 
LWF has together with the local churches developed a network of peace promoters in the parishes/communities 
and also collaborate with the churches in the areas of HIV/AIDS, human rights and other health matters. 
 
In the transition period between emergency and recovery, LWF, while delivering high standard emergency 
assistance (in accordance with international standards), has maintained a development approach. It makes 
operations more flexible and there tends to be a build-in sustainability aspect that goes beyond mere survival.  
 
III. DESCRIPTION OF EMERGENCY SITUATION 

The UN concludes that nearly three years after the end of Angola’s long-running conflict, the humanitarian 
situation has stabilised to such an extent that organisations at work in the country have been able to shift their 
focus from urgent, life-saving interventions to longer-term development and transitional programmes for 
Angola’s post-conflict reconstruction (OCHA, December, 2004).  
 
The fact that the majority of Angolans repatriating in 2004 are returning to areas that had the entire social 
infrastructure completely destroyed during the war.  They are restarting their livelihoods from nothing. 
Throughout the country, people continued to resettle in areas where there is limited access to basic social services 
of health, schools, water and sanitation, and where there is a high prevalence of mines.  
 
The present transitional context of Angola contains positive signs of improvement but also holds great 
uncertainties. In general, the situation has improved for most Angolans. The general level of malnutrition has 
dropped from 20-25% to 10%, and there has been an increase in the number of children enrolled in school. In 
2004, one million new enrolments were done (OCHA, Sep, 2004).  
 
The positive indications do not mean that Angola has overcome its difficulties. Malnutrition is still the 
underlying cause in 55% of all child mortality cases, according to UNICEF. This is not only due to lack of food, 
but a combination of infectious diseases and inadequate access to health facilities. In 2004, the Government of 
Angola (GoA) launched the most important health initiative of peacetime, aiming at reducing child mortality by 
50% and maternal mortality by 30% by 2008. The plan remains under elaboration (OCHA, March 2004).  
 
Angola at the moment has the lowest HIV/AIDS prevalence rate in the region, hence clearly; the window of 
opportunity for Angola to successfully fight HIV/AIDS is still open.  In the border areas where most of the 
repatriation is taking place, the prevalence rates are higher than the national average and the returnees are coming 
from countries with prevalence rates above 15%.  A 2004 study showed a prevalence of 12.9% among pregnant 
women in the southern border region, while 10.4% out of 14,000 people tested in Luanda in 2003 were HIV-
positive.  The prevalence rate among female was found to be double as that of men.  If necessary steps are not 
taken in time, HIV-AIDS could become the largest killer in the country.  An important step that has been taken 
by the GoA in reinforcing the national response to HIV-AIDS has been the passing out of legislation by the 
Parliament, establishing the rights of people living with HIV-AIDS and responsibilities of the Government to 
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adopt measures of prevention, control, treatment and research (OCHA, June, 2004). 
 
With regard to the political situation, what could seem like politically motivated violence has become of 
increasing concern. In July 2004, riots broke out in Cazombo when UNITA wanted to establish an office and 
apparently were denied to do so. At least 50 houses were burnt down and a number of people jailed. The GoA 
claimed it was spontaneous riots, while UNITA blamed the GoA for not recognising their rights as a political 
party. The big test in terms of both commitments to democracy and logistics is to be seen in terms of voter 
registration and realisation of elections in 2006. Human rights abuses have also been reported in the Cabinda 
province where GoA launched a large-scale military campaign against the separatists.    
 
In terms of access, the end of the rainy season during the second quarter of 2004 led to an increase in circulation 
of goods and people countrywide. While anti-tank mine accidents have declined significantly, anti-personnel 
mine incidents are on the upswing. This indicates that although the road situation has stabilised, pressure on the 
returnees to resume their livelihoods has forced them to enter to mined areas.  In Moxico province returnees have 
been resettling in and around known minefields. (OCHA, December 2004).  
 
The UN assessment of the landmine situation in the country is that three years after the end of the war, land 
mines are impeding access to 20-30 percent of primary roads, 50-60 percent of secondary roads, and 80 percent 
or more of tertiary roads.  270 land mine victims were registered in 108 incidents that occurred in 2003 and at 
least 131 victims were registered in 154 incidents in 2004.  Overall there are at least four land-mines incidents 
every month.  The magnitude of the land mine problem in the country means that movement of people and 
services and the resumption of normal agricultural services will take a long time to be normalised.   
 
Angola is among the least developed countries in the world and according to the UN Secretary General, among 
one of the 21 crises in the world that have been neglected by the international community. According to the 2003 
Human Development Index (HDI) out of 175 countries included in the survey, Angola ranked 164th in 2003, as 
compared to 161st in 2002. Average life expectancy at birth is 40 years. The under-five child mortality rate 
remains among the highest in the world, at 260 per 1,000 live births.  
 

 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Current Situation in Lunda Sul and Moxico Provinces 
Moxico and Lunda Sul provinces are two of the four eastern provinces of Angola.  The last battles of the recently 
ended civil war in Angola were fought in eastern Angola in general, in Moxico and Lunda Sul provinces in 
particular.  The war led to massive internal displacement and refugees to neighbouring countries.  At the peak of 
emergency in 2001 – 02, LWF was caring for 200,000 IDPs in the two provinces.  The current UNHCR led 
repatriation has already repatriated an estimated total of 90,000 refugees back to Angola (UNHCR, December 
2004).  The majority of these refugees have returned to Moxico and Lunda Sul provinces (52,000).   
 
The rest of Angola had reached some sort of cessation of hostilities in 2001. However in eastern Angola, military 
hostilities continued unabated until 2002.  Rural life was completely destroyed; social infrastructure completely 
damaged and abandoned, most of the roads are mined and bridges blown out.  Small farmers had lost the capacity 
to produce. 
 
Over the last year LWF has been providing food rations to 60,000 persons every month in Luau and Cazombo 
municipalities of Moxico province.  The bulk of the beneficiaries are returnees and internally displaced. 
 
Impact on human lives 
Moxico and Lunda sul provinces are among the provinces suffering from residual emergency.  The broken social 
infrastructure and the absence of basic services means that people are returning to nothing. Currently, 
populations in the border areas of Luau, Cazombo, Lumabala Nguimbo, Leua, Cameia and Luacano in Moxico 
province representing an estimated 150,000 persons and Muconda, Dala and Cacolo in Lunda Sul representing 
100,000 persons remain in critical emergency need.  Approximately 60% of the overall total are women; 10% 
elderly and 40% children. 
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Description of damages 
At the end of the war in 2002, all the schools, health posts and water points outside the IDP camps in Lunda Sul 
and Moxico provinces were not functioning.  The roads were mined and bridges blown out. Roads outside the 
provincial capitals of Luena and Saurimo to the municipal headquarters were impassable.  Houses were 
completely damaged and people had to restart from scratch. 
 
In addition to the social and physical infrastructure damages, psycho relations of the population were seriously 
affected. 
 
Security situation 
Although the war has now ended, land mines present the most serious security situation.  Many roads and areas 
remain impassable because of the mine threat. 
 
Location  
This appeal will be implemented in Luau, Cazombo, Leua and Cameia in Moxico Province; and Muconda in 
Lunda Sul Provinces.  These are the areas identified by the UN (OCHA, December 2004) having the most 
serious residual emergency.  In Luau and Cazombo alone, LWFT is feeding a total 60,000 people per month with 
WFP food.   
 
LWF is currently the main implementing partner of UNHCR in the repatriation of Angolan Refugees from 
Zambia and Congo.   It has project offices in Luau, Cazombo, Leua and Cameia in Moxico province: and 
Muconda in Lunda Sul provinces.  LWF is implementing complementary emergency recovery projects in the 
areas of water and sanitation, agriculture and food security, rehabilitation of schools and health and human rights 
peace and reconciliation funded by other donors such as The Swedish Government, The American Government 
and The Canadian Government. 
 
These locations have been chosen on the degree of emergency as described by the UN (OCHA, December 2004). 
 
V. TARGETED BENEFICIARIES 
 
LWF will equally implement this appeal in four project areas: 
 
Moxico Province:  Leua and Cameia, Cazombo and Luau 
Lunda Sul Province: Muconda 
 
The interventions will focus on agricultural inputs; rehabilitation of schools and health posts; opening of water 
points; and, HIV-AIDS and Preventive Health Education.  
 
The beneficiaries are selected using the following criteria: 
• Recently returned refugees or resettled IDPs (less than one agriculture calendar) 
• Isolated communities 
• Damaged infrastructure (schools and healthy posts) with government commitment for staffing. 
 
LWF Targeted Beneficiaries 
 

 Intervention  Output Description 
 Indicator 
Specification Quantitative output

      
 Agricultural inputs Various seeds (maize and beans) family pkgs 4,250
  Tools family pcs 4,250
  Cassava family sets 1,800
  Animal Credit scheme Families 180
  Sub-total   10,975
      
 Schools Rehabilitation of schools classrooms 16
  Furniture sets 16
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  VIP latrines units 32
      
 Health posts Rehabilitation of health post posts 4
  Basic furniture sets 4
  Basic medicine kit kits 4
  VIP latrines units 8
      
 HIV-AIDS and Preventive health Training of community activists persons 65
  Training of traditional birth attendants persons 65
  Traditional birth attendants kits kits 65
  HIV-AIDS Awareness workshops persons 400

  
Preventive Health & HIV AIDS Awareness
Sessions Outreach persons 30,000

     
      
 Water and Sanitation Shallow wells units 16
  Afridev Hand Pumps and accessories units 16
  Training of Water Committees persons 96
      

 Staff training Training in community development,
disaster preparedness and gender persons 420

 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  
 
Goal 
To address the basic needs of the vulnerable war-affected returnees in Moxico and Lunda Sul, to reduce their 
vulnerability and promote self-reliance in accordance with the government's norms for the Resettlement of 
Displaced Populations, for the Return of Refugees. 
 
Objectives 
• Increase food security and prospects for economic recovery for the vulnerable war- affected returning      
       refugees and resettling IDPs 
• Increase access to primary school education for the vulnerable war- affected returning refugees and          
    resettling IDPs 
• Increase access to basic health for the vulnerable war affected population 
• Increase access to water and sanitation facilities for the war- affected returning refugees and resettling     
         IDPs 
• Provide HIV-AIDS education and Preventive Health awareness to the war- affected returning             
             refugees and resettling IDPs 
• Capacity - building of  LWF staff and community volunteers in planning and providing efficient, 

participatory and sustainable assistance to the war affected population in the current transitional and 
recovery phase 

 
Main categories of activities to be implemented and expected output 
• 1,800 families receive 150 kg of cassava cuttings 
• 4,250 families receive agricultural tools 
• 4,250 families receive maize and beans seeds 
• 180 families receive animal loans 
• 16 class-rooms with adjoining VIP latrines and teachers quarters rehabilitated for 1,440 students 
• 4 health post with adjoining living quarters for health staff and latrines rehabilitated 
• HIV-AIDS and Preventive health programme and training of traditional birth attendants (TBAs)    
• 20 water points opened and 120 water committees’ members (6 per water point) trained on      

maintenance of the water points 
• Training for 120 LWF staff and 300 community workers   
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Activities 
FOOD SECURITY 
Food security is one of the six priority areas identified in the UN 2005 Humanitarian Framework for Angola and 
considered the most important aspect in the process leading to recovery and sustainable livelihoods of the 
returning refugees and IDPs.  In the implementation of 2004 Appeal, LWF assisted 6,000 families with seeds and 
tools and additionally assisted other families (5,000 families) with the assistance of FAO and EuronAid. LWF 
will continue with the cassava cuttings assistance, as it is the main stable food in Moxico and Lunda Sul 
provinces.   Cassava has no specific planting season, but can be planted all year round although preferably in 
rainy season. It takes between 18-24 months to mature the cassava roots, but the leaves of the cassava can be 
harvested after three months and used for food (stowage). Moreover cuttings can be harvested after nine months 
and are used for reproduction of the cassava. Cassava can be cultivated in the same field as beans and groundnuts 
and will therefore not require separate cultivating land.  LWF is assisting the returnees with a fast maturing 
cassava variety. 
 
Cassava will not be imported from other countries, since cassava cuttings are already available locally. LWF 
Agriculture Technicians have assessed that the supply of cassava cuttings in the region is sufficient for the 
present project. The purchase of the cuttings locally will serve to improve the socio-economic development 
among farmers with a sustainable cassava production. 
 
In order to further reduce vulnerability and increase the nutritional variety for the beneficiary populations, LWF 
will supplement the agricultural production with animal husbandry. LWF therefore plans to establish a small-
scale animal credit scheme using domestic chickens and ducks benefiting initially 225 farming families in all the 
five project sites. 
 
LWF will conduct a training programme introducing yield enhancing planting methods, improved cultivation and 
stocking techniques and animal husbandry methods. The food security interventions will be carefully co-
ordinated with the humanitarian mine action activities implemented by DCA in order to avoid accidents and 
secure cultivation sites.  
 
REHABILITATION OF PRIMARY SCHOOLS 
Eighteen classrooms and VIP latrines in existing schools will be rehabilitated. Local government, beneficiaries 
and LWF will co-operate in identifying the schools. LWF will sign a contract with the local government 
guaranteeing that the latter will supply teachers and educationalaterial upon the rehabilitation of a school. Local 
community members will be mobilised to participate in the rehabilitation and construction work. Technical staff 
will be allocated to ensure high quality in the rehabilitation work as in the ongoing ACT supported relief and 
rehabilitation programme.  The DCA Humanitarian Mine Action will assist with the road and site clearance. 
  
REHABILITATION OF GOVERNMENT HEALTH POSTS & COMPREHENSIVE PREVENTIVE HEALTH PROGRAMME 
Four government health posts including living quarters for health staff and latrines will be rehabilitated. The 
approach used will be similar to that used for rehabilitation of schools. The Government and the beneficiary 
communities will identify the structures for rehabilitation.  A written commitment will be made involving the 
Government, LWF and the beneficiary communities regarding the supply of staff, running and maintenance of 
the completed structures. The DCA Humanitarian Mine Action will assist with the road and site clearance. 
 
HIV-AIDS AND PREVENTIVE HEALTH 
Mass outreach programme will be implemented in educating the returning refugees and resettling IDPs in HIV-
AIDS and preventive health.  The LWF Community Development Assistants and Community Social 
Activists/Mobilisers will lead the mass education activities.  The curriculum for the training of volunteers, 
Traditional Birth Attendants (TBAs) and HIV/AIDS awareness activities has been developed in collaboration 
with the Ministry of Health. The training will be targeted at volunteers and TBAs. After LWF has pitched the 
programme to the communities, they will be invited to select a number of volunteers among the population to 
follow the training and become active volunteers. The main criteria are writing and reading capabilities and the 
confidence of the population.  Volunteers will raise awareness among the populations by door-to-door visits and 
through group sessions. The main topics they cover are HIV/AIDS prevention, hygiene and sanitation, and water 
protection. TBAs are trained according to the curriculum and will receive a “TBA kit”.   
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WATER AND SANITATION 
LWF will train 20 water committees in the provinces on proper water and sanitation and hygiene techniques for 
dissemination to the target populations. A survey of the target provinces to define the watsan needs of the 
population will be carried out. The rehabilitation /installation of 20 water points will be carried out. 36 public 
latrines will be constructed in schools and health posts. Support will be given to the water committees to 
participate in the watsan activities.  
 
CAPACITY BUILDING AND TRAINING OF LWF STAFF AND COMMUNITY VOLUNTEERS 
LWF’s 120 staff and 300 community members require additional strengthening to continue to respond to local 
disasters. At the peak of emergency, the priority had been to respond to immediate life saving activities in either 
refugee or IDP camps. LWF has recently initiated SPHERE training, community development training and 
gender awareness training of its key field staff who will be directly involved in the implementation of this ACT 
appeal. Training updates for LWF staff will also include community participation and project cycle management, 
as it was one of the recommendations of the last ACT evaluation. 
 
Input and resources 
Input required to secure successful implementation of the current programme includes human resources and 
financial contributions to purchase agriculture inputs, infrastructure material and training. 
 
There has been no indication of resurgence of war in the 17 Angolan provinces, which are free from armed 
conflict (except Cabinda).  The reintegration of ex-UNITA soldiers was completed in 2004 without major 
problems.  The social and community integration itself is an on-going process that will take years to complete.  
 
The most critical issue however is the upcoming elections. Preparation for elections could possibly lead to social 
tensions causing delays in implementation. Comprehensive security regulations and procedures for staff are in 
place. 
 
Access and associated logistical problems remain a major challenge. It is therefore assumed that the access 
hindrance due to landmine infestation will gradually improve with the impact of the closely related 
DanChurchAid Humanitarian Mine Action programme. 
 
Ongoing delays in the issuance of visa for international NGO staff as well as difficulties with customs clearance 
may continue to create problems for new and ongoing programmes. It is assumed that timely solutions are 
continuously found to these problems.  
 
No breaches of the cease-fire have been reported. It is suspected that, even though the demobilisation process has 
been carried out peacefully, a lot of light weapons are still in circulation. The main security risk in the country is 
for landmines. The country is heavily mined in general and in some provinces in particular. Moxico province is 
one of them.  
 
LWF has security regulations and procedures that include evacuation plans for their staff in case of emergency.  
The staff in the provinces are familiar with these regulations. The regular security up-dates are given by the 
United Nations in all the provinces where they have a presence, and in these briefings vital information is given 
in all aspects concerning security, land mine incidents and other related matters. 
Transportation 

Since LWF can no longer count on free transport by WFP airlift, trucks will be hired for the transport of the 
relief goods. In addition, LWF’s own trucks have to operate on roads, which are in deplorable conditions. This 
has increased transportation costs drastically because of high prices for truck hire and the planning and more 
complicated execution of the whole chain of movements from the arrival at the port to the beneficiaries in the 
villages. The management of the vehicles has also become more demanding. Therefore an upgrading of the 
logistics services is required, including training of logistics staff. 
 
VII. ADMINISTRATION, FINANCE 
 
Administration by LWF 
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The overall responsibility for the project lies with the LWF Country Representative based in Luanda who will, in 
collaboration with the Programme co-ordinator, regularly visit the project sites.  However, the Luanda base will 
rely on the regional setting that LWF has set up. A regional office structure has been set up in Luena.  A regional 
co-ordinator that is in close co-ordination with the project co-ordinators heads the regional office. 
 
Finance 
Financial data is provided from the field to the Finance Department in Luanda that then compiles the reports. The 
Luanda finance personnel visit the field offices to work with staff on financial control, updating, verification of 
expenditure reports, and to train local staff in stock audits and inventory control.  
  
Logistics 
The Logistics co-ordinator will implement an efficient system for the procurement of relief items, clearing, 
handling, storing and not least the great challenge of transportation to the field.  The procurement will be made 
based on LWF procurement guidelines. 
 
VIII. MONITORING & REPORTING 
 
Monitoring 
The LWF-ACT monitoring guidelines will be used. The Programme co-ordinator and Finance Manager will 
compile monthly progress reports and financial reports respectively. Consultations take place in weekly 
humanitarian co-ordination meetings with the provincial authorities, OCHA, WFP and other NGOs.  
 
Evaluation 
As two major evaluations had been executed in 2003, no further external evaluations are expected this year. 
Measures to implement recommendations from the last evaluations are still ongoing. 
 
Reporting Schedule: 
 Interim narrative and financial reports due at ACT CO by 30 September 2005  - within one month 

following mid-term of project. 
 Final narrative and financial reports due at ACT CO by 31 March 2006 - within two months of end of 

project. 
 Audit report to be received by ACT CO no later than 30 April 2006 within three months of end of 

project. 
 
Implementation Timetable: The project will be implemented over a period of 10 months (April 2005 – January 
2006).  
 
Exit Strategy 
LWF has since 2002 been implementing post-recovery oriented interventions aimed at strengthening national 
capacities to deliver social assistance while continuing to save lives and diminish human suffering in emergency. 
In the current appeal LWF applies an integrated approach to recovery for the war-affected returning refugees and 
resettling IDPs. It means that besides securing their mere survival, LWF will, at low cost, strive to provide the 
beneficiaries with orientation and resources enabling them to become self-sustainable. The assistance will be 
provided in return and resettlement areas complying to the greatest extent possible with the SPHERE standards 
and “the Norms for the Resettlement of Displaced Persons and the returning Refugees ” in Angolan legislation. 
LWF staff members and ACT partners underwent a training workshop on Guiding Principles on Internal 
Displacement (SPHERE), sponsored by DCA/Danida.   
 
LWF will further train 300 community leaders and activists on disaster mitigation and preparedness. The overall 
appeal is meant to reduce vulnerability and help the beneficiaries achieve basic self-reliance within the shortest 
period possible. 
 
Indication of a "cut-off" date is necessary.  However, the Angolan situation is still complicated in that the 
worrying issue of de-mining is still serious concern that continues to affect normal activities at all levels.  Both 
the de-mining and rehabilitation activities are characterised by slow progress and the long-awaited donors' 
conference has not still taken place.  In the meantime, UNHCR has stated that 2005 shall be the last year of 
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organised repatriation of Angolan refugees.  LWF is planning to undertake a strategic planning process for its 
future intervention, which shall focus more on the long-term development activities. In reality, though LWF 
cannot, at this point be specific as to the "cut-off" date, it shall continue to closely monitor the overall situation 
and provide updates accordingly. 
 
IX. CO-ORDINATION 
 
Internal Co-ordination 
The Programme co-ordinator based in LWF country office in Luanda will lead the implementation.  He will liase 
with the Regional co-ordinator in the Luena regional office and the respective project co-ordinators in the four 
project offices where this appeal will be implemented. The regional office has officers for peace and 
reconciliation, agriculture, construction, water and sanitation and HIV-AIDS and Preventive health.  LWF will 
implement the activities based on the needs assessment carried out in close contact with the beneficiaries, in co-
ordination with the provincial Humanitarian co-ordination Groups consisting of the provincial authorities, OCHA 
and other UN agencies, NGOs and Churches.  
 
The co-ordinators in the field prepare progress reports for discussion with the Programme co-ordinator in Luanda 
for the final clearance of the Country Representative. 
 
The ongoing decentralisation process of LWF means that local staff who are living near the return areas will be 
responsible for carrying out the LWF programme activities. They have a thorough knowledge of the situation and 
know the norms of the people in terms of culture and traditions. They will use a community-based approach.  
 
A total of US$5,000 is budgeted for strengthening the ACT for a in Angola, i.e. exchange of know-how, 
technical support, programme monitoring, financial administration or/and workshops. 
 
External Co-ordination 
LWF will work in close co-ordination with the Provincial Government and the UN agencies at the provincial 
level. This co-ordination will ensure that relief assistance and recovery activities are implemented where and 
when it is most needed and to avoid duplication. The Governor or Vice Governor for Social Affairs heads the 
provincial humanitarian group, in which LWF is an active member. 
  
As earlier mentioned there is very close collaboration and co-ordination between LWF and DanChurchAid on all 
issues related to humanitarian mine action.  
  
At Luanda level, the NGO co-ordination umbrella CONGA (with active participation of LWF) has weekly 
meetings with OCHA to co-ordinate activities, review the situation, share information and discuss new 
initiatives.  
  
At the beneficiary and community level, LWF will liase with the community authorities implementation 
mechanisms and post recovery maintenance.  The beneficiaries will be involved by using the existing social 
structures of the population.  LWF works also with the church network. Likewise, the beneficiaries are trained 
and held ownership to activities such as the maintaining water points. 
 
 
 
 
 
 
 
 
 
X. BUDGET 
 
ESTIMATED EXPENDITURE 
Description Type of  Nº of Unit Cost Budget 
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 Unit Units USD USD 
DIRECT ASSISTANCE      
Luau Office      
Agricultural inputs      
Various seeds (maize and beans) pkgs 1,000  12  12,000  
Tools pcs 1,000  8  8,000  
Cassava sets 400  10  4,000  
Animal Credit scheme Families 40  150  6,000  
Agriculture Officer (20%) months 10  400  4,000  
Agriculture Extensionist months 10  600  6,000  
Truck rental - distribution of seeds and tools lumpsum 1  2,500  2,500  
Truck hire-Seeds&Tools trans.fr Luanda to field Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    48,580  
      
Schools      
Rehabilitation of schools classrooms 4  3,500  14,000  
Furniture sets 4  2,500  10,000  
ViP latrines units 8  500  4,000  
Transport. Construction material fr. Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    34,080  
      
Health posts      
Rehabilitation of health post posts 1  5,000  5,000  
Basic furniture sets 1  3,000  3,000  
Basic medicine kit kits 1  1,500  1,500  
ViP latrines units 2  500  1,000  
Transportation of Construction mat.fr. Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    16,580  
      
Preventive health      
Training of community activists persons 15  200  3,000  
Training of traditional birth attendants persons 15  150  2,250  
Traditional birth attendants kits kits 15  150  2,250  
HIV-AIDS Awareness workshops persons 100  50  5,000  
Health Officer (20%) months 10  400  4,000  
Community Dev. officer (Proj. Coord.-50%) months 10  1,000  10,000  
Community development assistants (2pers) months 10  1,270  12,700  
Sub Total    39,200  
      
Water and Sanitation      
Shallow wells units 4  1,350  5,400  
Afridev Hand Pumps and accessories units 4  1,500  6,000  
Training of Water Committees persons 24  200  4,800  
Water Technician months 10  735  7,350  
Transportation of Construction Mat.fr Luanda Truckload 1  5,000 5,000  
Field Warehousing (10%) months 6  60  360  
Sub Total    28,910  
      
Capacity Building      
Training in community development persons 30  250  7,500  
Sub Total    7,500  
      
Luau support staff      
Finance and administration assistant (10%) months 10  77  770  
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Radio operator (10%) months 10  55  550  
Cleaners - 2 pers (10%) months 10  66  660  
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Sub Total    1,980  
      
Luau office support      
Office rental (10%) months 10  60  600  
Stationary (10%) months 10  30  300  
Generator operation (10%) months 10  30  300  
Communication (10%) months 10  30  300  
Sub Total    1,500  
      
TOTAL LUAU OFFICE    178,330  
      
Cazombo Office      
Agricultural inputs      
Various seeds (maize and beans) pkgs 1,000  12  12,000  
Tools pcs 1,000  8  8,000  
Cassava sets 400  10  4,000  
Animal Credit scheme Families 40  150  6,000  
Agriculture Officer (20%) months 10  400  4,000  
Agriculture Extensionist months 10  600  6,000  
Truck rental - distribution of seeds and tools lumpsum 1  2,500  2,500  
Truck hire-Seeds&Tools trans. fr.Luanda tofield Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    48,580  
      
Schools      
Rehabilitation of schools classrooms 4  3,500  14,000  
Furniture sets 4  2,500  10,000  
ViP latrines units 8  500  4,000  
Transport of Construction Mat. from Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    34,080  
      
Health posts      
Rehabilitation of health post posts 1  5,000  5,000  
Basic furniture sets 1  3,000  3,000  
Basic medicine kit kits 1  1,500  1,500  
Vip latrines units 2  500  1,000  
Transport.of Construction Material fr. Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    16,580  
      
Preventive health      
Training of community activists persons 15  200  3,000  
Training of traditional birth attendants persons 15  150  2,250  
Traditional birth attendants kits kits 15  150  2,250  
HIV-AIDS Awareness workshops persons 100  50  5,000  
Health Officer (20%) months 10  400  4,000  
Community Dev. Off. (Proj Coord-50%) months 10  1,000  10,000  
Community development assistants months 10  1,270  12,700  
Sub Total    39,200  
      
Water and Sanitation      
Shallow wells units 4  1,350  5,400  
Afridev Hand Pumps and accessories units 4  1,500  6,000  
Training of Water Committees persons 24  200  4,800  
Water Technician months 10  735  7,350  
Transportation of construction material Truckload 1  5,000  5,000  
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Field Warehousing (10%) months 6  60  360  
Sub Total    28,910  
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Capacity Building      
Training in community development persons 30  250  7,500  
Sub Total    7,500  
      
Cazombo support staff      
Finance and administration assistant (10%) months 10  77  770  
Radio operator (10%) months 10  55  550  
Guards (4 pers) (10%) months 10  140  1,400  
Cleaners (2 pers) (10%) months 10  66  660  
Sub Total    3,380  
      
Cazombo office support      
Office rental (10%) months 10  60  600  
Stationary (10%) months 10  30  300  
Generator operation (10%) months 10  30  300  
Communication (10%) months 10  30  300  
Sub Total    1,500  
      
TOTAL CAZOMBO OFFICE    179,730  
      
Muconda Office      
Agricultural inputs      
Various seeds (maize and beans) pkgs 1,000  12  12,000  
Tools pcs 1,000  8  8,000  
Cassava sets 400  10  4,000  
Animal Credit scheme Families 40  150  6,000  
Agriculture Officer (25%) months 10  500  5,000  
Agriculture Extensionist months 10  600  6,000  
Truck rental - distribution of seeds and tools lumpsum 1  2,500  2,500  
Truckhire-Seeds&Tools trans. fr.Luanda to field Truckload 1  5,000  5,000  
Field warehousing (30%) months 6  225  1,350  
Sub Total    49,850  
      
Schools      
Rehabilitation of schools classrooms 4  3,500  14,000  
Furniture sets 4  2,500  10,000  
Vip latrines units 8  500  4,000  
Field warehousing (30%) months 6  180  1,080  
Sub Total    29,080  
Health posts      
Rehabilitation of health post posts 1  5,000  5,000  
Basic furniture sets 1  3,000  3,000  
Basic medicine kit kits 1  1,500  1,500  
Vip latrines units 2  500  1,000  
Field warehousing  (30%) months 6  225  1,350  
Sub Total    11,850  
      
Preventive health      
Training of community activists persons 15  200  3,000  
Training of traditional birth attendants persons 15  150  2,250  
Traditional birth attendants kits kits 15  150  2,250  
HIV-AIDS Awareness workshops persons 100  50  5,000  
Health Officer (20%) months 10  400  4,000  
Comm.Dev.officer (Project Coordinator) (50%) months 10  1,000  10,000  
Community development assistants (2 pers) months 10  1,270  12,700  
Sub Total    39,200  
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Water and Sanitation      
Shallow wells units 4  1,350  5,400  
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Afridev Hand Pumps and accessories units 4  1,500  6,000  
Training of Water Committees persons 24  200  4,800  
Water Technician months 10  735  7,350  
Field warehousing (10%) months 6  75  450  
Sub Total    24,000  
      
Capacity Building      
Training in community development persons 30  250  7,500  
Sub Total    7,500  
      
Muconda support staff      
Finance and administration assistant (30%) months 10  231  2,310  
Radio operator (30%) months 10  165  1,650  
Guards - 4 pers (30%) months 10  420  4,200  
Cleaners - 2 pers (30%) months 10  198  1,980  
Sub Total    10,140  
      
Muconda office support      
Office rental  (30%) months 10  180  1,800  
Stationary  (30%) months 10  90  900  
Generator operation  (30%) months 10  90  900  
Communication  (30%) months 10  90  900  
Sub Total    4,500  
      
TOTAL MUCONDA OFFICE    176,120  
      
Léua - Cameia Office      
Agricultural inputs      
Various seeds (maize and beans) pkgs 1,250  12  15,000  
Tools pcs 1,250  8  10,000  
Cassava sets 600  10  6,000  
Animal Credit scheme Families 60  150  9,000  
Agriculture Officer (20%) months 10  400  4,000  
Agriculture Extensionist months 10  600  6,000  
Truck rental - distribution of seeds and tools lumpsum 1  2,500  2,500  
Truckhire-Seeds&Tools trans.fr.Luanda to field Truckload 1  5,000  5,000  
Field Warehousing  (30%) months 6  180  1,080  
Sub Total    58,580  
      
Schools      
Rehabilitation of schools classrooms 4  3,500  14,000  
Furniture sets 4  2,500  10,000  
Vip latrines units 8  500  4,000  
Transp.of Construction Material from Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    34,080  
      
Health posts      
Rehabilitation of health post posts 1  5,000  5,000  
Basic furniture sets 1  3,000  3,000  
Basic medicine kit kits 1  1,500  1,500  
Vip latrines units 2  500  1,000  
Transport.of Construction Material from Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    16,580  
      
 
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Preventive health      
Training of community activists persons 20  200  4,000  
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Training of traditional birth attendants persons 20  150  3,000  
Traditional birth attendants kits kits 20  150  3,000  
HIV-AIDS Awareness workshops persons 100  50  5,000  
Health Officer months 10  400  4,000  
Community Dev.officer (Proj. Coor-50%) months 10  1,000  10,000  
Community development assistants (2 pers) months 10  1,270  12,700  
Sub Total    41,700  
      
Water and Sanitation      
Shallow wells units 4  1,350  5,400  
Afridev Hand Pumps and accessories units 4  1,500  6,000  
Training of Water Committees persons 24  200  4,800  
Water Technician months 10  735  7,350  
Transp.of Construction Material from Luanda Truckload 1  5,000  5,000  
Field Warehousing (30%) months 6  180  1,080  
Sub Total    29,630  
      
Capacity Building      
Training in community development persons 30  250  7,500  
Sub Total    7,500  
      
Leua - Cameia support staff      
Finance and administration assistant (30%) months 10  231  2,310  
Radio operator (30%) months 10  165  1,650  
Guards - 4 pers (30%) months 10  420  4,200  
Cleaners - 2 pers (30%) months 10  198  1,980  
Sub Total    10,140  
      
Leua - Cameia office support      
Office rental  (30%) months 10  180  1,800  
Stationary  (30%) months 10  90  900  
Generator operation  (30%) months 10  90  900  
Communication  (30%) months 10  90  900  
Sub Total    4,500  
      
TOTAL LEUA-CAMEIA OFFICE    202,710  
 
MATERIAL TRANSPORT, STORAGE, WAREHOUSE, HANDLING    
Logistics coordinator Luanda (30%) months 10  600  6,000  
Procurement officer (30%) months 10  315  3,150  
Storekeeper Luanda (30%) months 10  264  2,640  
Warehouse rental Luanda (50%) months 10  1,000  10,000  
Port clearance charges containers 5  3,500  17,500  
Loading/unloading- 30 pers months 3  1,500  4,500  
Fuel, lubricants and repair of vehicles (50%) months 10  300  3,000  
Drivers Luanda (2 pers)20% months 10  216  2,160  
Drivers Luena (2) 20% months 10  180  1,800  
Drivers Muconda (2) 50% months 10  450  4,500  
Drivers Léua - Cameia (2) 50% months 10  450  4,500  
Staff travel, Luanda/field -  lumpsum lumpsum 1  5,000  5,000  
Total Material Transport, Storage, Warehouse, Handling   64,750  
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
Expatriate Staff      
Representative 15% months 10  900  9,000  
Finance manager 35% months 10  1,750  17,500  
Programme co-ordinator 40% months 10  2,000  20,000  
    46,500  
Description Type of  Nº of Unit Cost Budget 
 Unit Units USD USD 
Local Staff      
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Programme Officer 20% months 6  400  2,400  
Regional Co-ordinator 20% months 6  400  2,400  
Administration assistant 10% months 10  57  570  
Personnel and Administration  officer 20% months 10  400  4,000  
Secretary 20% months 10  172  1,720  
Finance officer 20% months 10  400  4,000  
Project Accountant 20% months 10  400  4,000  
Cashier 20% months 10  164  1,640  
Radio operator 20% months 10  170  1,700  
Guards - 9 pers 20% months 10  630  6,300  
Cleaners (2) 20% months 10  66  660  
    29,390  
Luanda Office      
Office rental 20% months 10  400  4,000  
Stationary 20% months 10  110  1,100  
Utilities 20% months 10  40  400  
Communication 20% months 10  200  2,000  
    7,500  
      
External financial audit, annual report lump sum 1  3,000  3,000  
Bank charges  lump sum 1  9,812  9,812  
    12,812  
      
TOTAL EXPENDITURE    897,842  
 
Budget Notes: 
Agricultural input: Maize and beans seeds, cassava cuttings, tools, animal loan and agricultural technician 
 
Rehabilitation of schools and teachers’ quarters including VIP latrines and basic furniture. (18 
classrooms): Building material, construction supervisor and furniture 
 
Rehabilitation of health posts including staff quarters and latrines (6 health posts), construction 
supervisor: Building material, construction supervisor and furniture 
 
HIV-AIDS and preventive health: Training of community activists, TBA, drama groups, training material and 
TBA kits, community development assistants. 
 
Water and Sanitation: Digging of wells, purchase and fitting of pumps, formation and creation of water 
committees and sanitary education. 
 
Capacity building and training of LWF staff and community volunteers: Training consultants and material 
 
Field support staff: LWF program staff directly involved in ACT implementation, their time allocation costs. 
 
Transport and logistics: General warehousing (Luanda and Luena), port clearance, vehicle running, loading and 
unloading. 

Capital Equipment: 2 PCs and printers, 2 mobile VHF radios. 
 
Running of field offices: Shared costs for rent, furniture, stationary, generator operation, communication 
transport and logistic Support Cost. 
 
Luanda support: Rent, supplies, stationery, generator operation, and communication in Luanda the base office 
of LWF Angola Programme. 
I. REQUESTING ACT MEMBER  
 
• Conselho de Igrejas Cristãs em Angola (CICA) 
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II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Angolan Council of Churches was created in 1977 and is composed of 17 churches. It is co-ordinated by the 
Christian Ecumenical Co-operation which has the overall responsibility of representing locally the Council of 
Churches. The Angolan Council of Christian Churches is a member of the World Council of Churches and 
the Emmanuel Training Theological Seminar. 
  
CICA,  (formerly CAIE) was one of the first Ecumenical bodies in Angola that started providing emergency 
support to the Angolan people. 
 
Now, the country finally has peace and taking into account that the CICA church members are spread 
countrywide, the Development Department of CICA intends to re-establish its structure in order to respond to the 
long-term programme. 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Angola's transitional context continues to be characterized by high levels of vulnerability of the population. 
Accumulated destruction from years of conflict, lack of maintenance and non-functioning infrastructures or lack 
of basic and essential social services in many parts of the country together with a rapid pace of returns have left 
communities over-stretched and particularly vulnerable to unexpected conditions. 
 
In December 2004 the UNHCR and the Angolan Government reviewed the voluntary repatriation and 
reintegration operation and revealed that 281,114 Angolan refuges (mostly from the Democratic Republic of 
Congo, Zambia, Namibia, Botswana and South Africa) have returned home since the signing of the Luena peace 
agreement on 4 April 2002. Of these, the UNHCR assisted 172,114.  A further 78,175 returned 
spontaneously,some without any assistance. 
 
There are currently 161,523 Angolan refugees registered to return from DRC, Namibia and Zambia along with 
13,625 South Africa and 1,129 from Botswana. According to the UNHCR and the Angolan Government the 
main areas of return are the provinces of Moxico, Zaire, Uige, Kuando Kubango, Huambo and Cunene. When the 
returnees arrive they have very little to restart their lives and are in urgent need of food assistance, shelter, 
medical services, basic infra-structures, peace and reconciliation activities and HIV/aids awareness. 
 
The return of Angolan refugees to their areas of origin is a challenge not only for the communities and the 
authorities but also for any organisation, such as the churches that wish to assist. The Church will assist in the 
reception of the refugees, on their integration into the hosting communities.  They will also assist in ensuring that 
the returnees are aware of their basic rights. However, much of the effort will focus on meeting the immediate 
survival needs. Useful collaboration has been established between the Council of Churches in Angola and 
churches in neighbouring countries which have been hosting Angolan refugees.  
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Current situation in the area of proposed response 
The Council of Churches is proposing to assist communities in Bailundo Municipality in Huambo province.   
This location was the UNITA headquarters for many years, therefore, even before the conflict began; many 
people had fled the area into neighbouring countries.    Currently, following the signing of Memorandum of 
Understanding between government and UNITA forces, all those who had left the area are returning and facing 
all the problems of having to restart their lives.  One of the main problems is food insecurity. Over 80% of 
Angola’s food is imported - often at prices beyond the purchasing power of the poorest and most vulnerable 
sections of Angola’s population. Agricultural production continues to lag, due to a huge problem of uncleared 
land mines along with the lack of farming implements. Over the past few years, the rainy season has come later 
and lasted for a shorter period further reducing Angola’s agricultural production. In short, Angola is in a 
transitional phase between war and sustainable peace. For the most vulnerable of the population, this continues to 
be a time of hunger and insecurity.        
 
Description of the damages in the area of proposed response 
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After the cease-fire agreement in April 2002 peace has finally been secured.   However, in areas which are 
difficult to access due to mines, broken bridges and impassable roads, the population is still suffering and in 
acute need of assistance. 2,600 Angolan refugees from the Republic of Zambia have returned to their homes, 
but they return to nothing.  Even the most essential basic services are lacking. The long war has had a 
devastating impact and schools, health posts and other public buildings lie in ruins.  The overall situation of 
the population is among the worst in the world - Angola is ranked 164th in the Human Development Index of 
175 countries surveyed.  
 
Security situation in the area of proposed response 
There are no hindrances to carrying out assistance in Bailundo municipality.   The bridges have been rebuilt; 
there is reasonable access by road and freedom of circulation.  There are no threats of banditry on the roads.  
 
Almost three years after the war has ended other problems such as political discrimination and issues 
pertaining to child protection and women’s rights have emerged. Advocacy and awareness rising on human 
rights is of prime importance.      
 
 
 
V. TARGETED BENEFICIARIES 
 
• 2,600 Angolan refugees - newly returned families from the Republic of Zambia 
• 458 Elderly, 890 female headed households, 426 men and 826 children   
 
Location 

Village Beneficiaries/families 
Dulo Epanda 316 
Capali 251 
Menga 318 
Vila Graça 490 
S.António 211 
Vila Bela 270 
Empongoloco 228 
Aldeia de Bimbe 516 
Total 2,600 

 
 
Criteria for the selection 
The beneficiaries will be selected through the local churches, traditional authorities and the local government 
administration in co-operation with the UNHCR. 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal:  The main goal of this project is to provide life sustaining support to the returnee families in the 
reinstallation phase after a long period living in displacement/refugee camps CICA intends to implement a 
participatory project in which all the beneficiaries will participate in decision making for better implementation 
of the project. Beneficiaries will be encouraged to organise themselves into community based associations 
oriented to solving the various problem they face. 
 
 
 
Objectives 
• To assist families in the “returnee” villages by rehabilitation of basic infra-structures such as water provision, 

sanitation, schools and health posts 
• Improve sanitary conditions by encouraging the communities to build latrines 
• To rehabilitate schools and health posts 
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• To train communities in basic health prevention 
• Provide food assistance 
 
Activities 
• Support Angolan authorities in carrying out registration activities 
• Provide basic food and non-food assistance to returning refugees. Food Security for vulnerable groups, such 

as newly returned refugees, and certain geographic areas, are still reliant on emergency food distributions. 
Food assistance to geographically targeted areas and key vulnerable groups is required at least until mid-
year. 

• Ensure that the repatriation  takes place in safe and dignified conditions 
• Organise the transportation of returnees from Huambo province to Bailundo 
• Rehabilitation of two (2) schools and provision of  furniture 
• Mine & HIV/AIDS awareness  
• Actively promote peaceful coexistence between returnees and resident populations through community-

building activities 
• Identify special needs for women and female-headed families and address these needs 
• Identify vulnerable groups among the returnees and assist them in strengthening their coping mechanisms, 

specifically the disabled, pregnant and elderly. 
• Organise community awareness sessions and evening adult literacy classes in the newly rehabilitated 

schools. 
• Identify and train teachers and provide incentives through the Government of Angola 

  
Capacity Building  
CICA staff will need training in emergency preparedness in the Africa University (through the ACT International 
programme) and in Angola through other training possibilities provided by other agencies. Basic training on the 
Sphere project will be sought for the field staff so they know the requirements /standards of humanitarian 
assistance.   
 
Inputs for project implementation 
CICA will need human and material resources for the implementation of this appeal. All these resources are 
outlined in the attached budget. 
 
Planning assumptions, constraints and prioritisation 
One of the major constraints to implementation will be heavy rains.  Another would be the lack of sufficient 
funding.  However, should there be insufficient funds provision of food relief will be the priority.   
 
Implementation Timetable 
Nº Activity                                              Month (Apr-Dec)                                        Agency responsible 

Personnel recruitment      CICA  
Surveys      CICA  
Procurement      CICA  
Distribution of goods      CICA  
Monitoring      CICA Donor 
Progress reports      CICA  
Final report      CICA  
Final evaluation      CICA Donor 
Audit      Auditor  
 
 
 
Transition or Exit strategy 
CICA’s strategy is to provide tools and seeds to the families during the second phase of the project so that the 
returnees are able to produce their own food for food security and for income generation. CICA also intends to 
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train the beneficiaries in forming agricultural cooperatives, encourage women to participate in literacy 
programmes and also provide technical assistance on family economy. All these activities are aimed at poverty 
reduction. 
 
VII. ADMINISTRATION & FINANCE  
 
Administration & Finance 
Funds are transferred to CICA’s account in Luanda after which the funds are transferred to the project sites 
according to the needs.   The Council has an office in Huambo where most commodities will be purchased and 
then sent to Bailundo.   The General Secretary of the Council signs the co-operative agreements. 

 
Reporting Schedule: 
 Interim narrative and financial reports due at ACT CO by 30 September 2005  - within one month 

following mid-term of project. 
 Final narrative and financial reports due at ACT CO by 31 March 2006 - within two months of 

end of project. 
 Audit report to be received by ACT CO no later than 30 April 2006 within three months of end of 

project. 
 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
The CICA Department of Assistance & Development will have an overall responsibility for monitoring, 
reporting and evaluation of the proposed ACT project.  The process shall be participatory and will involve the 
beneficiaries of the Appeal.  There shall be regular visits to the communities and situation updates shall be 
available.  The local collaborating partners will submit regular reports and that shall be 
an integral part of the monthly report to be prepared by the Department. 
 
In line with ACT reporting guidelines, the Department of Assistance’s & Development shall prepare the Interim 
Report following the mid-term project and submit to ACT International in Geneva as well as to ACT Forum in 
Luanda. The implementation process shall be planned in such a way that it shall be having a built-in mechanism 
for evaluation of the implementation.  In addition, as deemed necessary, a team, composed of members of ACT 
Forum, shall be invited to undertake an evaluation of the implementation of CICA-ACT Project. 
 
IX. CO-ORDINATION 
 
The local authorities and communities (both men and women) will be actively involved in all aspects of the 
project.   The programme will be implemented at two levels involving the Christian Council –Department of 
Assistance and Development and local churches.  The Christian Council office will be responsible for 
administering the dispensing of material needs to returnees through local churches. CICA staff will play a 
facilitating role and let the local churches carry out implementation of activities and advocacy. 
 
There are no other ACT members in Bailundo district however, there are various other organisations rendering 
assistance.  All the humanitarian organisations, including CICA and the churches, are represented in the 
Technical Unit for the Co-ordination of Humanitarian Assistance which co-ordinates all humanitarian activities.  
 
 
 
 
 
 
X. BUDGET 
 
ESTIMATED BUDGET 
 
Description Type of  Nº of Unit Cost Budget 
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 Unit Units USD USD 
Returnee Registration      
Salaries for eight registration clerks day 8 500 4,000 
Material needed for refugees registration day 8 300 2,400 
Food & accommodation during registration period  day 8 800 6,400 
Caring for sick beneficiaries day 30 100 3,000 
Transportation of team during registration activities day 8 250 2,000 
Sub-Total Returnee Registration    17,800 
 
Agriculture and Food Security     
Beans Assistance for 2600 people  kg 18,000 2 36,000 
Maize Assistance for 2.600  kg 75,000 1.50 112,500 
Sub-Total Agriculture & Food Security    148,500 
 
Non Food Items     
Blankets  Unit 1,300    10 13,000 
School Kits Unit 500    25 12,500 
Kitchen Kits Kit 500    12.88 6,438 
Buckets Unit 866    5 4,330 
Second hand clothing Mt 11    1,111 12,221 
Soap Unit 450    25 11,250 
Sub-Total NFI    59,739 
 
Education: School Rehabilitation     
Rehabilitation (2) Schools and Furniture  building 2    8,435 16,870 
Sub-Total Education    16,870 
     
Mine and HIV-AIDS Awareness     
Mine & HIV/AIDS awareness Workshop 3    5,600 16,800 
Sub-Total Mine and HIV-AIDS awareness    16,800 
 
Capital Equipment      
Photocopy machine month 10    360 3,600 
Computer &printer month 10    200 2,000 
Sub-Total Capital Equipment    5,600 
 
Transport/logistics     
Warehouse rental  Month 3    350 1,050 
Warehouse security Month 3    200 600 
Labour for loading & unloading Month 3    500 1,500 
Huambo to diff villages in Bailundo municipality month 10    1,200 12,000 
Handling of goods &its transport. to beneficiaries month 10    700 7,000 
Sub-Total Transport and Logistics    22,150 
 
Personnel and Administration      
Personnel and Administration  Month  10    1,496 14,960 
Sub-Total Personnel and Administration    14,960 
     
     
TOTAL EXPENDITURE    302,419 
  
 
  
  
  


