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LWF NepaL WorkiNg Districts

The Lutheran World 
Federation Nepal

“Uphold the rights of the poor 
and oppressed”

Nepal Program
The Lutheran World Federation Nepal (LWF Nepal) is a 
country program of LWF/DWS Geneva. It has been working 
with marginalized and oppressed communities of Nepal 
for over 25 years in the areas of relief and rehabilitation, 
advocacy and networking, empowerment and organizational 
development. 

Established in 1984, LWF Nepal is a leading international 
NGO active in both development and humanitarian 
work. Originally engaged in sectoral development and 
community development approach, LWF Nepal switched to 
empowerment approach in 1997. It currently follows the 
right based approach in it’s development interventions and 
considers it as the key to development.

Mission
Inspired by God’s love for humanity, LWF Nepal challenges and 
responds to the causes and consequences of human suffering 
and poverty through empowering and promoting the human 
rights of the displaced, marginalized and vulnerable within 
Nepali society to claim and enjoy their rights.

Vision 
People of Nepal living in a democratic and just society in 
peace and dignity united in diversity and empowered to 
achieve their universal human rights.

Core Values
Dignity and Justice
Inclusiveness and Participation
Accountability and Transparency
Dedication, Compassion and Decency

Thematic Areas
Emergency Response and Disaster Risk Management•	
Sustainable Livelihood Development •	
Peace, Reconciliation and Human Rights•	

Cross Cutting Issues
Gender•	
Environment •	
Health, HIV and AIDS•	



It’s been a year since the historical 
Constituent Assembly elections were 
held in Nepal for drafting a new and 
inclusive constitution in the country. 
Thriving to establish itself as one of 
the youngest federal democratic 
republics in the world, the politics of 
Nepal went through  many ups and 
downs this year without bringing 
any major improvement to the 
country’s peace process leading to 
increased disappointments among 
the common people of Nepal. 

After the fall of the government lead by the Communist Party 
of Nepal (Maoist), the largest political party in Nepal after their 
controversial decision to sack the then Chief of Army Staff and 
later reinstated by the President  a new coalition government 
of 22 political parties lead by the  United Marxist Leninist party, 
the third largest political party, took the helm of governance 
in May that was followed by a series of protest by the Maoist 
and the stalling of the house for over six months.  

The key political parties failed to reach a consensus on  
important issues like the restructuring of the state, devolution 
of sate powers and integration of Maoist combatants among 
others which further deepened the political deadlock. As a 
result, the constituent assembly calender saw 8 amendments  
this year putting a big question mark on the timely drafting 
of the constitution within the set deadline of 28 May 2010.

Something that saw headway this year was the procedure for 
the discharge of the Maoist People’s Liberation Army (PLA) 
combatants, disqualified by the United Nations Mission in Nepal 
(UNMIN) which started in October. However, their rehabilitation 
is an issue that still lurks in a dilemma.The entire year observed 
frequent strikes and closures organized by different ethnic/
indigenous/minority groups, trade unions, student unions and 
political parties against and  for the federal structure and to 
pressurize the government to meet their demands, poising 
hinderances in the functioning of our projects. 

The law and order situation in the country, though better 
than the conflict period, deteriorated as compared to last 
year. Cases of murder, extortion and kidnapping increased 
throughout   the country, particularly in the capital while a 
study revealed the existence of over 100 armed groups in the 
Terai (southern plains of Nepal).

strengthened at national , international and regional levels. 
As a result of continued pressure from LWF Nepal and other  
likeminded agencies affilated to Disaster Risk Reduction 
network, the government of Nepal passed the disaster risk 
management strategy while a draft of the refugee law was 
also prepared and submitted to the Government of Nepal for 
consideration.

This was an important year for us as we completed 25 years 
of our dedicated inteventions in uplifting the rights of the 
poor and opressed people of Nepal. We have come a long 
way over these years. We have learned and grown from 
our experiences with each passing year and which has also 
helped us in becoming a very local organisation despite 
being international.

We achieved some great milestones like the freedom of 
Kamaiyas and Haliyas  due to our untiring efforts and our 
belief in the causes we supported and our zeal to develop 
a society which is just, equitable and free from all kinds of 
discriminations. However, there are still lots that need to be 
done to address the issues of poverty and discrimination in 
Nepal among others. We intend to continue working with  
added responsibility, utmost dedication and sincerity even 
in future to adress these issues. It would be unfair if I don’t 
thank our donors, implementing partners, stakeholders, 
dedicated staff members, line agencies and all those people 
who have directly or indirectly supported  and accompanied 
us through all these years. We would have never been able to 
come this far without your support. We would sincerely like 
to express our gratitude to you and request you to extend 
similar support to us even in future as we  believe that 
together we can certainly contribute towards the making of 
a better Nepal.

We hereby present to you this Annual Report-  2009 which 
will give you a glimpse of our activities, callenges and 
achievements during the year. We do hope to soar greater 
heights in the development of Nepal in the coming years . 
We also hope and pray that the country gets a truly inclusive 
constitution  soon, bringing an end to the uncertainties in 
the lives of the Nepali people, and marks the beginning of a 
new era for Nepal.

Marceline P Rozario
Country Representative
LWF Nepal

The climatic conditions also did not favor Nepal this year. 
Agriculture largely suffered due to late and excessive 
monsoon rains while flash floods and landslides caused havoc 
throughout the country. This even led to the postpomement 
of some of our activities as the  focus group members were 
unable to give time during the initially planned schedule due 
to the changed monsoon pattern.

Food insecurity increased  in the country  due to poor winter 
harvests in parts of the Far- and Mid-west, while the normal 
Nepali consumer was badly hit by the rise in food prices and 
transportation costs. 

The mid and far western hilly areas of Nepal were severely 
affected by a diarrhea outbreak in May 2009 that claimed 
over 400 lives. LWF Nepal rapidly responded to the need 
of diasaster affected communities with the support from 
ACT International and carried out relief operations in three 
diarrhea affected districts of Nepal.

A bomb blast at the Assumption Church in Kathmandu Valley 
killed 3 people while 26 people died when a church building 
collapsed in the eastern part of the country.

The case of Avian Influenza (bird flu) and Swine Flu (H1N1) 
was found first time in the country, out of which  one case 
was identified in one of our project areas in Jhapa district 
but situation was under control as lot of awareness had been 
carried out by us in advance. The power outage of upto 12 
hours a day affected the productivity of the country and all 
the sectors were affected, including our organisation. 

Despite being a politically unfavorable year for the country, 
LWF Nepal continued working with utmost dedication in 
order to uplift the lives of the oppressed and marginalized 
communities of Nepal. This led to the smooth and satisfactory 
operation of all its project activities  in spite of hindrances. All 
the project agreements were signed with the implementing 
partners by the first quarter of the year. Right based approach 
was continued in 2009. Working with project documents 
became less complicated as a single project document was 
compiled for this year. We were also able to introduce 
a new program in 2009 for one of the marginalized tribal 
communities – the Santhals in 11 VDCs of eastern Nepal and 
one district of mid-west Nepal.

Partnerships started with Community Based Organizations in 
2009 were further strengthened this year and most of them 
were able to register themselves with the local authorities 
while some were even able to access funds from external 
sources and government agencies. Networks and links were 

ForeWorD
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 1 LWF Nepal has been on the forefront of carrying out emergency response 

and disaster risk management in Nepal. We respond and support 
emergency situations arising from both natural and human made disasters. 
Our emergency operations include life-preserving and life-sustaining 
interventions related to food, shelter, water and sanitation, especially 
in acute phases. We were also one of the first organizations engaged 
in disaster preparedness. Our disaster risk management efforts continue 
seeking to reduce the susceptibility of at-risk communities through 
enhanced resilience to climate and water-induced vulnerabilities.

The Bhutanese Refugee Project
LWF Nepal was the first INGO to respond to the needs of the Nepali-
speaking Bhutanese refugees after their arrival in Nepal in 1991, following 
the Bhutanese government’s policy of ethnic cleansing.

As a part of its emergency interventions, LWF Nepal, as a major 
implementing partner of UNHCR and WFP, continued to provide a range 
of assistance in 2009 to 90,000 refugees from seven camps of eastern Nepal 
through its Bhutanese Refugee Project (BRP).

Project Overview 2009
In 2009, BRP continued its programmes in providing support for the care 
and maintenance of the refugees living inside the camps. Food distribution 
management, distribution of non-food items (bath and laundry soaps, 
ignition materials, stoves, kerosene etc), support for education of refugee 
women and children, facilitation for improving nutrition inside the camps, 
upgrading water and sanitation facilities, and providing support for the 
resettlement of 26,000 refugees were some of the key activities carried out 
by the project in 2009. 
Simultaneously, the project also continued its ongoing sustainable 
development efforts in nearby communities. Better livelihood opportunities 
were created for people living both inside and outside the camps by 
imparting skill development trainings like bee-keeping, candle making, 
commercial vegetable production and other vocational skills.

In order to promote peace and harmony between the refugees and the 
host communities, existing peace committees were strengthened while 
new ones were formed where required. 

With so many of the refugees now in the active process of resettlement 
to third countries, the use of vacant shelters and plots was a challenge 
major challenge in 2009. Vacant huts that were in good condition were 
re allotted to the needy refugees while the ones that were not in good 
condition were dismantled . New huts were constructed within two 
months for the refugees who lost their shelters to the fire outbreak in 
Beldangi camp in 2009 .
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Finding opportunities inside the camp
Until they are eventually resettled, Bhutanese refugees 
remain dependent on aid received from various 
agencies and have little scope to augment their 
livelihoods. Some refugee women however have found 
ways to supplement their earnings while they remain 
in the camps. Among them are Sancha Maya Subba, 
Lila Maya Darjee and Som Maya Subba of Beldangi I. 
After receiving training from LWF Nepal, these women 
have adopted bee keeping as a means of generating 
income.

“We have 6 boxes of honey bees and we extract around 
15 litres of honey every month. Most of it is consumed 
by the refugees living in the camps. We also sell the 
remaining honey to nearby communities around the 
camps. It provide us a good and regular income”, says 
Sancha Maya Subba.

Sancha Maya and her friends make around 400 USD 
per year by selling honey. This according to them, this 
is enough to support the basic needs of their small 
families of between 3-4 members in addition to the 
basic material and non-material support provided by 
the agencies that work in the camps.

Sancha Maya is even considering on expanding her 
business so that she can earn more. “It’s not that we 
cannot earn a living, we just have to use our skills and 
techniques to do so”, says Sancha Maya showing us her 
honey boxes proudly.

Sancha Maya and her friends are thankful to LWF Nepal 
for giving her the training on bee- keeping along with 
the necessary tools to start their small honey enterprise. 
Like Sancha Maya, many refugees inside the camps are 
engaged in income-generating activities like candle-
making, bee-keeping etc with the training and other 
support from LWF Nepal

Refugee Project Activities Quantity/Units

Drinking water project  support for host 

communities

7,711 beneficiaries

Training on waste manangement and 

sanitation awareness for refugees and host 

communities

69 participants

Buckets distribution for solid waste 

collection in Beldangi and Sanischare Camps

4,457 buckets

Maintance of police posts,counselling 

centers and shelter homes

6 armed police posts

7 counselling centers

5 shelter homes

Pot gardening in households 866 families

Vegetable production from pot gardening 1,560 kgs 

Repair of nutrition centers 10  centers

Vegetables and spices distribution 12,35,854 kgs

Repair of bridge to Goldhap camp after the 

flood

1 bridge

Briquettes distribution 46,02,220 kgs

Kersone distribution 1,77,174 litres

Laundry soap distribution 3,76,716 soaps

Bathing soap distribution 1,17,201 soaps

Supply of ignition materials 67315 bamboos

Solar lights installation  in  seven camps 128 sets

Solar lights installation in    camp schools 40 sets

Water testing 1,563 samples

Reconstruction of latrine roofs 2,412 roofs

 Shifting of pit latrine 3,383 pits

Shelter renovation 1,390 shelters

Distribution of relief materials to families 

affected by fire in Beldangi II camp

184 families

Dismantling of huts of resettled families 2,235 huts

Reallocation of huts of resettled families 288 huts

BRCF election 744 post holders

BRWF election 340 post holders
Sancha Maya with her honey boxes
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"Timely relief saved my life"
Amni Tamta(55) is a resident of Koteli VDC in Dadeldhura District - an area that 
was badly affected by a diarrhea outbreak that claimed over 400 lives in western 
Nepal in May 2009.

The area witnessed a rapid increase in the number of diarrhea patients by the 
first week of July in Amni’s village which suffered from poor cleanliness and 
public awareness. The lack of medicine in the health post had made the situation 
even worse. One death had already been reported in the village.

Amni had become very conerned after her neighbor started suffering from acute 
diarrhoea. Being an HIV Positive, Amni knew she was vulnerable to the disease 
which could even claim her life. 

Amni was relieved when LWF Nepal - with support from ACT International - came 
to the village and taught people about prevention methods to combat diarrhoea. 
The organisation had mobilised people at the local level to prevent further cases 
of the disease. Community members were taught about ways to purify water at local level, construction and use 
of pit hole toilets, proper techniques for washing hands, making oral rehydration salts and other simple measures 
to prevent the outbreak of diarrhoea.

Villagers also received a hygiene kit that included 6 bath soaps, 10 packets of oral rehydration salts (Jeevan Jal), 5 
detergent soaps and 1 water guard. Amni was also given one such kit. She says the kit and help provided by the 
organization helped reduce risk to her and her family. 

Amni is living a normal life today. She is thankful to LWF Nepal for its timely action. “Being HIV-Positive, it would 
have been difficult if I had suffered diarrhoea. The organisation came to our village at the right time. This has 
helped give outcasts like myself some hope”, said Amni with tears in her eyes.

Refugee Organizations
Refugee-managed organizations such Refugee Women Forum and the Bhutanese Refugee Children Froum have 
been working inside the camps to promote and advocate for the rights of women and children living in the camps. 
LWF Nepal carried out activities like awareness raising, providing vocational training for income generation and 
other development activities in partnership with these refugee organizations. 

The Camp Management Committees, with their elected representatives drawn from the wider refugee population, 
play a major role in camp management. In 2009, these committees, with the support from LWF Nepal, continued 
to take responsibility for overall camp management working through their sub-committees that oversee sectors 
such as infrastructure, essential items distribution and social service provision. 

Tibetan new arrivals
LWF Nepal, working with UNHCR, provided comprehensive assistance to approximately 1,000 Tibetan new arrivals 
transiting through Nepal to a third country (India) in 2009.

Diarrhoeal outbreak response
The outbreak of diarrhea in mid- and far-western Nepal in May 2009 claimed over 400 lives and affected over 
a hundred thousand families. With the support from ACT International, LWF Nepal organized a rapid response 
to meet the immediate medical and personal hygiene needs of those affected and at-risk communities between 
August 2009 to October 2009. 

Medical teams and public health staff were mobilized in three diarrhea-
affected districts to treat cases, to educate and promote personnel hygiene 
and to distribute personal hygiene kits. Altogether 38,662 people from 
6,800 families benefited through our response out of which 19,391 were 
females and 7,239 were children under 5.

Disaster risk management
Besides emergency response initiatives, LWF Nepal has been implementing 
Community Based Disaster Preparedness (CBDP) in its development and 
rehabilitation programs since 1996. LWF Nepal is considered a leading 
agency in Nepal in institutionalizing and mainstreaming community-based 
disaster preparedness. Reducing susceptibility of at-risk communities 
through enhancing their resilience to climate and water-induced risks and 
vulnerabilities are the main thrust of its CBDP approach. 

Community preparedness
Community Based Disaster Preparedness (CBDP) approach was continued in 
2009 to increase the community resilience to cope with possible disasters. The 
capacity of the existing DMC and DMT and task forces were built through 
trainings on skills necessary to respond in all phases of disaster. They were 
also given search and rescue materials and equipments such as life jackets, 
mega phone, equipments for excavation, and ropes. Flood shelters, spur/
dikes were also constructed to mitigate the effect of floods. Altogether, 51 
small-scale flood mitigation schemes were constructed in flood prone areas 
which prevented over 440 houses and 125 hectares of farmlands from being 
destroyed by floods. Emphasis was given on mobilizing local resources from 
local authorities as a result of which the DMCs and DMTs were able to mobilize 
8,140 USD from local authorities to construct flood mitigation schemes. Flood 
shelters were established in flood prone areas that helped provide shelter to 
1,678 people from 308 households during the floods in 2009. 

Small scale structure constructed by affected 
HH initiative in Kandha river, Bhajani
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Preparedness saves community 
from floods
Dhansinghpur V.D.C was well prepared for this 
year’s flood. People were able to receive timely 
information about the floods, migrate to safer 
places and minimize the damage caused by 
inundation. This area is flooded every year 
during the monsoon season by the Karnali 
river passing through the village , sometimes 
causing severe human and physical damage. 
This year, the community members were able 
to minimize damage. 

“The facilitators trained us on community 
preparedness and came to check regularly on 
the ways we implemented things learnt during 
training. Disaster prevention task forces and 
committees were also formed. They rescued 
people and disseminated timely information 
about the floods. We also stockpiled necessary 
goods at the household level which proved very 
useful during the floods”, said local resident 
Reeta Devi Chaudhary. 

People of this village believe that the training 
provided by LWF Nepal helped them gather 
information on ways to reduce disaster risk and 
to take precautionary measures. The villagers 
claim they are able to manage and minimize 
the effect of disaster over the coming years.

Bioengineering in Jamunitole, Kohalpur Banke Raised grain storage tank
Raised ground floor of animal shed in Faramtole in 

Manikapur, BankeStructural mitigation in Jharkatti Banke

Key Achievements

A total of 139 batches of various kinds of capacity-building •	
initiatives were completed for DMC/DMT members and 
community members
46% of vulnerable communities that recieved trainings on •	
DRR and climate change and are active during disasters 
160 District Disaster Relief Committee (DDRC) members and •	
other stakeholders were sensitized on international norms 
and standards including HFA, HAP and Sphere standards 
27 media people were trained on  the `Role of media in •	
Disaster Risk Management and Rights of Disaster Affected 
People-DAP’
672 community people and small farmers gained knowledge •	
on global warming, climate change and climate change 
adaptation
1,500 students from 28 schools were trained on school •	
preparedness against possible disasters
59 small scale check dam, river/rivulets management and •	
bioengineering were completed
3 emergency flood shelters were established•	
1,640 households started family preparedness (355 HHs made •	
thanti houses, 333 HHs raised their house plinths or floor, 447 
HHs raised grain storage tank, 305 have constructed raised 
animal shed 
DMCs have stockpiled relief materials and established •	
a Community Emergency Response Fund  by collecting 
donations from village members. Community Emergency 
Response Fund amounting to USD 1,686 established in five 
floodprone locations

Flood preparedness was also done at the community level. Raising 
the plinths of houses, granaries, and cattle sheds, construction of 
foot bridges and foot trails, establishment of community disaster 
funds, construction of ‘thanthi’ (raised platform to keep important 
documents and belongings) were some of the precautionary measures 
adopted by the communities to save themselves from destruction by 
floods.

Various workshops, training and orientations on emerging 
national and international protocols and humanitarian standards 
such as Sphere, Hugo Framework for Action (HFA), Humanitarian 
Accountability Principles (HAP) and the rights of disaster victims 
were organised for duty bearers, community representatives and 
other stakeholders to sensitize them on the issue. 

In 2009, due attention was also given in developing networks, 
linkages and collaborations with institutions working in disaster 
risk management. LWF Nepal was extensively involved in many 
national and regional level policy advocacy through IASC cluster 
groups, OCHA contact group, Association of INGOs(AIN) Nepal and 
Disaster Preparedness Network Nepal (DPNet Nepal). 

We played an active role in organising various national and regional 
activities such as pre monsoon preparedness sessions and workshops, 
celebration of 2009 ISDR day, 11th earth quake day celebrations among 
others. The National Network of Disaster Affected Communities 
(N-NDCA) was also formed and trained by us in collaboration with other 
network members to advocate for the rights of disaster survivors. As 
a result of joint pressure from LWF Nepal and other related agencies, 
the government of Nepal has finally approved the National Disaster 
Risk Management (DRM) Strategy, which is a remarkable achievement 
in the history of disaster risk management.
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 2 LWF Nepal‘s sustainable livelihood program focuses on social 

empowerment, economic growth and quality of life. LWF Nepal responds 
to self-identified community needs by involving people at all stages of the 
programme cycle. The projects include: micro-finance programs;capacity 
building of CBOs, advocacy on rights to resources,  agricultural livelihoods 
promotion; livestock promotion, vocational trainings and education and 
market system development for sustainable livelihood development.

The Sustainable Livelihood Improvement Project (SLIP) makes an attempt 
to address the widespread problem of food insecurity and hunger by 
improving farming systems, creating off-farm employment opportunities, 
and generating awareness on right to food and resources like forest , water 
and land. Driven by the belief that basic community infrastructures such 
as irrigation schemes, schools, community buildings, drinking water and 
service centres  need to be restored in order to revive the functioning of 
essential services, local organizations are being empowered to undertake 
development initiatives.

Capacity building of CBOs for sustainable 
development
LWF Nepal has gradually been promoting partnership with CBO federations 
(CBOFs) rather than national NGOs in order to strengthen people’s 
organisations and local governance systems. In line with this approach, 
LWF Nepal conducted different trainings for the local institutions in areas 
of development of leadership skills, organizational management, social 
mobilization and financial management in 2009. 

The increased capacity of the CBOFs has helped them in mobilizing 
internal and external resources including government funds, and 
effective implementation of the development initiatives. The people’s 
empowerment model is also under revision process and is incorportating 
financial sustainability mechanism through cooperatives by systemizing 
saving/credit and endowment funds. 

Creating sustainable livelihood opportunities 
through farm based and off-farm activities

SLIP has focused on empowering the community members by providing 
them with skilled trainings on farm and off-farm activities to improve 
their livelihood. This year, the group members received technical trainings 
and input support for agriculture and livestock promotion such as kitchen 
gardening, semi-commercial, cereal crop production, fruit farming and 
livestock rearing.
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Farmer's field schools were organized. This give the farmers an opportunity 
to gain hands on knowledge and skills on improved and organic farming. 
Emphasis was given on developing mechanisms for collective marking 
through formation of market management committees and collection 
centres. Market linkages for easy outlet of farm produce was also improved 
by organizing a series of interaction programmes between the producers 
and wholesallers.

On a broader perspective, most of the activities carried out by us in 2009 
focused on improving the income, food sufficiency levels and enhancing the 
nutritional status of our focus group members.  In addition, promotion of 
environment friendly technology such as organic farming, IPM, rational use 
of natural resources helped ensure enviroment conservation. 

“I am able to save for my children’s 
education”
28-year old Geeta Shrestha is a resident of 
Bhardeu village of Lalitpur district. A mother of 
twin daughters and an infant son, Geeta does 
all the household chores as well as works in the 
fields, a common daily routine of most women of 
Bhardeu.

Geeta, along with the 19 other members of her 
group (Awaz Women’s Group) had received 
training from LWF Nepal and started commercial 
vegetable farming on 1 hectare of land. She, along 
with her fellow group members, grow all kind of 
seasonal vegetables such as cauliflower, broccoli, 
beans, green chillies, lettuce and so on.

”This season alone, I made a profit of USD 33 by selling vegetables and seeds”, Geeta claimed. 

Geeta is thankful that she is a member of the group which has helped her start commercial vegetable 
farming which in turn has provided her both financial independence as well as improved status in the 
family. 

“Before, I always had to ask money from my husband even to buy trivial things for myself. Now things 
are different. I am making some money for the house as well as saving in the group for my kids”. Most 
of Geeta’s fellow group members do the same with the money earned from vegetable farming. The 
women of Saypatri group are very concerned about the future of their children and almost all group 
members save in the group for their children’s higher education.

Geeta with her children

Section 2

Sustainable 
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Key Achievements

Conducted 67 kitchen garden trainings•	
14 irrigation schemes supported and constructed in 2009, •	
directly benefitting 150 group members 
4 pump sets and 14 sets of treadle pump distributed to •	
farmers belonging to poor and marginalized communities, 
benefitting 231 group members
22 vegetable production demonstrations, 22 cereal crop •	
demonstrations, 5 farm demonstrations, 8 poly house farming 
demonstrations and 5 leasehold farming demonstrations 
were successfully organized
159 trainings on semi-commercial farming were conducted. •	
Out of 928 households involved in semi-commercial 
vegetable production, 80% of them earned an average 
income of USD 173 this year. Besides vegetable production, 
focus group households were also provided support in cereal 
crop production, especially wheat and maize to improve the 
food sufficiency level
10 livestock management trainings conducted for 150 group •	
members
338 livestock head distributed to 169 households. 86%of •	
them , sold live livestock (kid, adult and piglets) and earned 
an average income of USD 176
4 market management committees were formed and •	
2 committees were supported for collection centre 
establishment
240 community members recieved vocational trainings and •	
started their own enterprise
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Section 2

Sustainable 
Livelihood 
Development

Empowerment for economic independence 
Mohamaddin Miya, 35, is a resident of Pathamari-5, 
Kilabasti in Jhapa District in eastern Nepal. He has six 
dependent family members, including five children. Miya 
was landless lacking any plot where he could build a house 
or do kitchen gardening. He used to work very hard as a 
daily farm labourer to make ends meet. 

LWF Nepal launched an empowerment program in 
Pathamari Village Development Committee (VDC), where 
Miya lives. The program was a boon for the landless. It 
encouraged them to form and participate in groups so 
as to enable them to discuss and decide on development 
issues. Moreover, they were encouraged to gain access to 
local resources. 

Miya was also selected as a target community person. Since 
very beginning of the program, he showed real interest in 
and dedication towards program activities. He participated 
in various training events and actions the program 
facilitated for people’s empowerment. He started saving 
money when the group was formed in 2001. Participation 
in these types of activities encouraged and empowered 
him to do something extra and earn more, rather than 
depending solely on daily wages. 

He rented a rickshaw (a manual three-wheeler used for 
public transportation) in Birtamod, a nearby town. His 
earnings increased. He dreamt of buying a rickshaw so that 
he would not have to share his earnings with the rickshaw 
owner. His dream came true when he received a rickshaw 
from the program from an endowment fund in 2008. 

These days, he pulls his own rickshaw. He says he earns 
around USD 130 a month this way. When not working, 
he rents it out and earns around 64 cents daily. All of his 
five children now go to school. Recently he bought 0.34 
hectares plot of land, thanks to his rising income. Seeing his 
improving living standards, his neighbors treat him more 
respectfully. 

He will have to repay the loan he received from the 
endowment fund in 16 installments but had made good 
progress having cleared nine installments so far. 

He believes that providing support to the community 
means not only giving materials but changing their mindset 
as well.

Livestock development activities such as trainings and workshops 
on livestock rearing were also carried out for landless farmers and 
farmers with limited land. Various trainings and workshops on livestock 
management were provided to them. Improved species of livestock , 
especially goats and pigs, were also given for their income generation. In 
order to improve services on agriculture and livestock at the local level, 
community members received 2 months training from Village Animal 
Health Workers (VAHW) and Junior Technical Assistants (JTA) .

Vocational trainings like driving, beauty parlor training,  house painting, 
tailoring and bicycle repairing were imparted to landless members of the 
focus groups to diversify their means of livelihood. A total of 240, 156 
participants attended such trainings out of which 65% are partly or fully 
employed and earn an average of USD 110 per annum.  

93% of the focus group members participated in saving and credit schemes 
while 7 CBOs are mobilizing their GEEP fund in 2009, which indicates 
the improvement in the community's access to capital as compared to 
previous years. In 2009, the total saving and credit amount increased from 
USD 319793 in 2008 to USD 320340, which shows an increase of 12.9%. 
Likewise, the GEEP fund also increased by 7% from USD 152607 in 2008 
to USD 159793 in 2009.

Literacy and Education for sustainable 
development
LWF Nepal gave priority to improving formal and informal education in 
its project areas in 2009. A number of events such as adult literacy classes, 
scholarship program for children from disadvantaged households and 
book exchange program for secondary level students were implemented. 
The literacy rate of our target groups increased by 7%  (from 43% in 2008 
to 50% by the end of 2009) in the communities where we conducted the 
adult literacy classes.
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True empowernment lies in 
becoming self dependent
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A vegetable farmer from Bhardev VDC Lalitpur supported by LWF Nepal

“Where there is a will, there is a way”
Eighteen year old Hari Bhul is a permanent resident of 
Patan VDC, Baitadi District and is an active member of 
Kalsain Haliya Group. He comes from a family of bonded 
labourers (haliya). 

Hari is also renowned as a good vegetable producer. 
Early in the morning he visits his polyhouse and his 
tomatoes. Most afternoons, he carries his tomatoes 
to sell to his neighbors. He now earns a reasonable 
income for himself and his family, averaging USD 202 
in a season – a large amount for him. Hari is committed 
to continuing and expanding vegetable production 
planning to produce different seasonal and off-seasonal 
vegetables to maintain his income throughout the 
year. 

The situation previously was not the same. He recalls 
the time when he was forced to leave school due to his 
family’s poverty. He left home as a teenager to India in 
search of work to sustain his family. He had to struggle 
for work and hardly managed to earn any surplus for his 
family. Life was bad. 12 years later, he returned home 
barefoot and empty-handed. He was often cheated and 
exploited. He could get find decently paid work due to 
his lack of education and skills. 

Hari planned to adopt commercial vegetable farming 
after coming home and shared his ideas with the 
technical assistant of Rastriya Haliya Mukti Samaj, 
Baitad (a CBO). As Hari owned a very small piece of land 
not sufficient for commercial vegetable production, 
the technician suggested he construct a polyhouse 
for tomato production Other required materials and 
technology would be supported by District Haliya Mukti 
Samaj, Baitadi (the District Haliya CBO). Hari followed 
this advice. 

Now, Hari has proved himself a successful and innovative 
farmer. He has become an example for other freed 
haliyas too. Hari has also constructed a low-cost latrine 
in his house. He now lives happily with his family and 
does not want to recall the painful days spent in India. 
However, he also realizes he learnt a lot through his 
struggles and says “nothing is impossible, if one dreams 
wholeheartedly, the entire world comes together to 
make his dream come true”. He adds, “where there is 
will, there is way”.

An awareness raising campaign with the slogan "Education for All" was 
organized while ten school enrollment campaigns were jointly organized by 
the CBO Federations and District Education Office.  Child rights activists and 
group members were mobilized for such campaigns. Rallies, interactions and 
home visits were also organized in the communities to spread the message 
about the importance of education. As a result, 2000 guardians from our 
project areas sent their children to school after such campaigns. 

The project also provided support for improvement of infrastructure and 
educational facilities in the schools in its project areas. Child Development 
Centers (CDC) were supported in different working  VDCs to encourage children 
to go to school, reduce early dropout rate and promote holistic development 
of children particularly belonging to disadvantaged communities. In 2009, 
1074 children from poor and Dalit families attended the Child Development 
centers supported by us in Ramechap.

Key Achievements

67 social literacy classes were conducted in different VDCs in •	
our project areas
8 Child Development Centers (CDC) supported in Ramechap•	
258 children from deprived and marginalized communities •	
received scholarships
5 interactions on situation analysis of present education, 8 •	
awareness campaigns, 3 workshops on education, 1 literacy day 
celebration were organized
Infrastructure support provided at 5 schools•	
Support for extracurricular activities provided at 12 schools, 3 •	
library support and 1 book support and exchange programs 
conducted in 2009 which benefitted over 1000 school children

Writing my future



Rights-Based Approach to Development
The principles of rights-based approach to development was introduced 
into LWF Nepal some years ago but was only fully established in 2008 
through its strategic plan 2008 – 2013. Following the definition of the 
role of NGOs set out in the 1993 Vienna Declaration, we redesigned our 
programs and projects to promote human rights. In order to achieve these, 
education and campaigns, supporting advocacy ventures, establishing a 
coterie of local defenders, and publicity were some of the interventions 
adopted by us in 2009. 

Local Human Rights Defenders
The idea of local human rights defenders—a taskforce managed by 
networks of community-based organizations (CBOs) was our response to 
promote human rights in marginalized community as well as to sensitize 
duty bearers. 

In 2009, 51 trainings and interactions on women rights were organized 
for women rights activists, 52 for child rights activists and 71 for human 
rights activists to enhance their knowledge and skills on promoting and 
protecting human rights in their own communities and organizations. 

In 2009, LWF Nepal revised and reprinted a number of human rights 
books in Nepali and distributed to these rights defenders, their CBOs and 
other local stakeholders. These include manuals on human rights, legal 
education, human rights education, international treaties and conventions, 
and refugee issues.

Working at the Grassroots
Training and interaction in human rights were carried out among our 
grassroots partners and their volunteers. Those organizations along with 
volunteers prepared action plans to address local human rights issues 
(gender discrimination, caste discrimination, child labor, government 
service and resources, low wages, sexual exploitation, children education, 
etc) and implemented 37 advocacy initiatives on those issues at local 
and district level. These efforts helped in bringing gradual change in 
the community and increasing their access and accountability in public 
services. 

LWF Nepal believes that with continuing support, CBOs and individuals 
will accept human rights norms and standards as well as new ideas and 
develop positive attitudes as they work together to implement their 
own plans and programs based on their issues. The communities that will 
benefit from this new approach are poor and oppressed communities, 
indigenous groups, freed Haliyas and Kamaiyas, Dalits, refugees, and a 
few other minority groups.
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Haliyas
On September 6, 2008, the Government of Nepal declared all Haliyas - bonded 
laborers - to be free, a strong indication that the Haliyas’ access to decision-making 
has vastly improved from 2003 when LWF Nepal first began to advocate for their 
liberation. The initial formation and support for groups at the community level led to 
the formation of district-level networks named District Haliya Mukti Samaj. In 2007, 
the national Rashtriya Haliya Mukti Samaj Federation (RHMSF) was established. This 
strong body could only appear after intensive rights-based development work such 
as needs assessment, group formation, public debate and publicity, mass movements, 
political lobbying and legal advocacy was undertaken, marking a departure from the 
traditional development approaches.

In 2009, the Government of Nepal formed a five members Freed Haliya survey 
committee at the central level in which two representatives are from RHMSF. RHMSF 
organized district and national level campaigns for rehabilitation of freed Haliya. LWF 
Nepal also mobilized national media and held a lobbying meeting with the Prime 
Minister. The result of these efforts was a change in government policy and a new 
program for Haliya rehabilitation. LWF Nepal is also co-ordinating the Freed Haliya 
Concern Group at national level which includes members from ILO, CARE, Concern 
Worldwide and OHCHR.

Kamaiyas
LWF Nepal continued to support advocacy initiatives for freed Kamaiya rehabilitation 
this year, working with local partners. 915 freed Kamaiyas received land from the 
government. The government policy and program are also now giving priority to this 
issue. 

Section 3
Peace 

Reconcillation 
and Human 

Rights

Access of Land Increases for Freed Haliya 
The farfetched dream of freed Haliyas to have their 
own land came true when some of the landlords of 
Darchula, Baitadi, Kanchanpur and Bajura district 
provided them land. Freed Haliya Bir Singh Mahar, 
a local resident of Rithachaupata VDC of Darchula 
district won his case filed in District Administration 
Office Darchula against his master and received 3 
ropani (0.15 ha) agrarian land from his master Buddhi 
Ballav Panta from Bohori VDC in the same district in 
May 2009. “Since I have land like other neighbors I 
feel like a true citizen of Nepal. After a yearlong 
discussion with my landlord, I became a freed Haliya in 
a real sense. ” – Mahar said. Accordingly, freed Haliya. 
Ujale Parki, who lives in Khalanga VDC, Darchula 
district received 1 ropani (0.05 ha) land in Darchula 
district headquarters worth USD 5,334 from his master 
Mahendra Awasthi on September, 2009. 

Similarly, freed Haliya Nari Ram Tamata, a local 
resident of Durga Bhawani VDC, Baitaudi district, after 
the decision made by District Administration Office, 
Baitaudi received ownership of 0.75 ropani (0.038 ha) 
land from his masterLal Mani Bhatta in April 2009. A 
case filed by Kalu Okhada, a freed Haliya of Bhimdatta 
municipality, Kanchanpur district against Bir Bahadur 
Bista was settled by District Administration Office, 
Kanchanpur. Okhada received 10 Kattha (0.33 ha) 
land on October, 2009. In Bajura district, Mr. Jayamal 
Luhar, a freed haliya of Badhu VDC , received 1 ropani 
(0.05 ha) land as compensation from his master 
Dhruba Karki in August, 2009 after winning his case. 
Meanwhile, after a mutual understanding between 
freed Haliya Karna BK, a local resident of Jugada VDC, 
Bajura received 1 ropani (0.05 ha) land from his master 
in November 2009. 

The Haliyas are elated at receiving the land. With 
land comes the hope of a more secure future, means 
of livelihood and a better life. The Haliyas involved 
believe it is their empowerment and support from 
their federation that has helped them successfully 
fight for their rights.

Refuge child protection training inside the camp
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Dalits
LWF Nepal supported the media campaign of Dalit NGOs to 
highlight Dalit issues, including TV and radio coverage. LWF Nepal 
and NNDSWO (a partner Dalit NGO) launched a television program 
`Agradhikar’ on the national television channel of Nepal-NTV to 
highlight Dalit issues over 36 episodes. High profile personalities from 
political parties, government, civil society organizations and others 
participated in the program and aired positive messages against caste 
discrimination. The program also supported the advancement of 
Dalit issues at policy level. Similarly, LWF Nepal also supported event-
based advocacy initiatives organized by different Dalit organizations 
at national level to ensure the Dalit rights are enshrined in the new 
national constitution.

Refugees
In the case of Bhutanese refugees, LWF Nepal and INHURED 
International jointly developed a draft refugee law and submitted it 
to the political parties and government. A series of events with the 
refugee community and stakeholders were organized to highlight 
the need for such a step in Nepal. In 2009, LWF Nepal and INHURED 
International published a book `Displacement by design’ and a 
documentary to sensitize stakeholders.

Section 3

Child Rights
By Yeshoda Paudel
Child Right Activist
Chaumala # 7, Kalikasthan, Kailali

Oh! Come to know what is child right?
That-that-that makes their career bright.

To make people aware of child rights is our aim
All of us are responsible to support them.

All should get identity after their birth. 
Full care is needed, not make them alone.

Care shouldn't be different for a girl and boy.
They should grow up full of joy.

They should be fed well. 
Without loving them, how can we love the nation?

To develop their career, provide them lots chances.
Having great success they want dances.

They should be free from all fears.
Let's take steps to stop their tears.

They are all positive towards everyone.
Even then revenge is taken.

Quickly this culture must be killed
A field of rights be opened. 

Listen to us, oh! Child right makes a difference.
We want it in practice, not only in paper. 

Child rights are many and vast for now 
Implement as much as possible very fast.

We are activists of child rights.
Let them enjoy their rights. 

Oh! Political leaders, be conscious to protect their rights. 
If you care for them, they would vote you after some years. 

Our vision is as broad as sky.
To all exploitation, we want to say goodbye.

In society we have to play a vital role.
So that one day we can reach the goal.

Awareness holds the key to justice
Renu Murmu, 16, is a member of the Ghatosari Mixed Group of Balubadi Village Development Committee 
(VDC). There are seven family members in her house but the family is landless. Her father works as a bonded 
labourer (Haliya) to eke out a living. Renu works as a daily-wage labourer to supplement her family’s meager 
income. 

One day when she was returning home from her work on 16 June 2009, a boy from a neighbouring village 
forcibly smeared vermillion on her head and forehead. Vermillion is taken as a symbol of marriage in the 
Hindu culture. 

She managed to release herself from his captivity and ran home, her head full of red powder. Seeing her 
smeared with the powder, her friend, Basanti Murmu, enquired about it. Renu narrated the incident. 

Basanti had attended an orientation program organized by community psychosocial workers in Balubadi. 
Upon hearing the incident, she asked Renu to report it to the police immediately. With her friend’s assistance, 
Renu went to the police station to file a case. The police arrested the boy at night on the same day. The issue 
was discussed at the police station the next day. The boy begged Renu’s pardon and paid her Nrs 2000 as 
penalty. The police released him from custody. 

Later on Renu married another man, a resident of Bihar, India. She had told her husband about the incident 
of forceful marriage. She is happy with her planned married life. She thanks very much to her friend Basanti 
and LWF Nepal for supporting awareness programs against gender-based violence.

Peace 
Reconcillation 
and Human 
Rights

Education is our right
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Section 3

Peace and Reconciliation
LWF Nepal is an active member of the Peace Working Group 
(PWG) under Association of International NGOs in Nepal (AIN). 
PWG organized a peace campaign in different districts and LWF 
Nepal contributed in Dailekh, Banke and Kailali districts. We  
also supported the initiatives of local human rights defenders 
in organising peace campaigns at local level. LWF Nepal also 
contributed to national workshop on marginalized youth 
organized by PWG, AIN. The agenda of the workshop was peace 
and role of youth and feedback on the youth policy drafted by 
the Ministry of Youth and Sports.

Challenges
Nepal is still in a transitional phase and peace remains fragile, with 
national priorities being governance and the constitution-making 
process. Although the government is committed to human rights 
norms and standards, implementation remains weak. In a country 
just out of an armed conflict, around 120 armed groups are still 
active and inhibiting work at the grassroots. At the same time, 
minorities and oppressed people are struggling for recognition 
and rights. Their lack of power at the national and district levels 
will have to be overcome in the near future if progress made so 
far is to be sustained and built upon. Despite these problems, 
LWF Nepal and its partner CBOs and NGOs in the disadvantaged 
communities can see a brighter future and are determined to work 
to ensure everyone’s rights are met.

Peace 
Reconcillation 

and Human 
Rights

Social acceptance 
Lalita Devi (name changed) is a resident of Baniyani Village 
Development Committee in Jhapa, eastern Nepal. She is about 
50 years old, but appears very weak and frail, far beyond her 
age. The widow lives with her two daughters and a son. 

Her misery started when a teenage girl of her neighbouring 
house became ill. A traditional healer declared that Lalita 
Devi was under the spell of a witch. The accusation lived 
on. The rumor of her witchcraft spread far and wide in her 
community; everybody suspected Lalita. False allegations, 
distrust, suspicion and social stigma depressed her. The social 
pressure on her mounted to such a scale that she began to see 
its effect on her daughter’s marriage. When things became 
unbearable, she even considered suicide. 

At this time, a group of psychosocial workers visited the 
community. Training events were organized with support 
of LWF Nepal and its partners on psychosocial care in the 
community. As soon as Lalita Devi heard about the training, 
she contacted the group. She shared her misery and dilemma. 
The group gave her emotional support and encouraged her 
to cope with the problem applying constructive ideas. She was 
encouraged to think about the advantages and disadvantages 
of a drastic action she was contemplating on. She was invited 
to participate in four sessions of the training. At the end, she 
decided she would not kill herself. She became determined to 
live and to let her family live well, without any social pressure 
or stigma. 

She asked the psycho-social group for help so that she could 
regain her normal life. The group organized a discussion 
program with the community, with a focus on psychosocial 
problems, how a person’s behavior affected others and 
so on. In the meeting, Lalita’s neighbor, who had accused 
her of witchcraft, also participated in the discussion event. 
The discussion seemed to have broadened the horizon of 
villagers. 

Community members changed their behavior towards her 
and some people started talking to her. She became happy 
seeing the positive change. Her delight knew no bounds 
when a young boy came with a marriage proposal for her 
daughter and her daughter was married. Lalita Devi is not 
just basking in her new-found happiness. She participates in 
community activities. 

A Haliya child ploughing his master's land
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Section 3

Former Kamaiya woman buys computer for 
her children
30 year old Shova Tharuni, lives in a six member family in 
Bijayanagar in Tikapur, Kailali. Two kathas of land provided by 
the Government of Nepal on 2003 was not sufficient for her 
to sustain her family. The land remained fallow due to lack of 
irrigation. “I failed to grow anything on the land despite my 
continuous efforts. I have lived for many days with an empty 
stomach. Most of the time, my children were starving and 
there was no one to offer us even a morsel of rice. I brought 
leftovers from hotels and fed my children. My husband worked 
as a daily wage labourer in Tikapur bazaar, the only source of 
our livelihoods”- Shova said. 

Twenty five freed Kamaiya women organized themselves in 
a group and registered the group with the Freed Kamaiya 
Women Development Forum (FKWDF), Kailali in November 
2008. Their capacity was built through several trainings and 
workshops. They received USD 134 as seed money to initiate 
income generation activities on their own. Shova borrowed 
USD 67 from the group to invest in a community shop. In 
addition to this, she collected extra fourteen thousand rupees 
by selling her goats and started the small shop. Her family 
helped her establish this shop, even though it was a great risk 
to invest all her money in it. She started the shop with great 
enthusiasm and good sprit. 

Finally, she was able to earn USD 627 in a year - a great 
achievement. With great pride she said, “Now I have goods 
worth more than one hundred fifty thousand rupees. I have 
deposited USD 200 in a bank account as my savings for future.” 
Her daily profit ranges from USD 3 to 4. She has bought two 
mobile phones and one computer for her children. She sends 
her two kids to a nearby boarding school in Tikapur. One small 
support encouraged Shova to start her business. 

Now she has plans to develop her shop into retail-cum-
wholesale store. She is grateful to the organization for their 
support which changed her life. Confidently she told us, “If 
you visit next time, you will see my big shop.” 

Shova believes it is possible to escape from poverty and 
improve one’s living conditions through hard work. However 
according to her, hard work alone is not enough. “It’s the help 
from organizations like LWF Nepal that encourages us to start 
something on our own and change our lives”, she said.

Peace 
Reconcillation 
and Human 
Rights
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Key Achievements

Organized training on RBA and advocacy for partners to help them prepare human rights sensitive plans•	
Initiated two Human Rights Advocacy events for CBO/CBOF/CSO •	
Published 2 sets of Human Rights Book, 14 hoarding boards with human rights message and broadcasted 15 •	
episode of radio program on human rights
1182 (177 male & 1005 female) group members were educated on human rights through human rights •	
education centers.
Organized 50 human right trainings and interactive meetings for local human rights Activist and their •	
network, 52 children right trainings and interactive meetings for Child Right Activist and their network and 
21 workshops on human right amongst networks 
Celebration of Human Right day, 9 events of advocacy campaign on indigenous community rights, 9 youth •	
initiative on promotion of human rights and 3 campaigns on anti corruption were completed. 04 group 
assemblies, 48 CBO/MC assemblies, 7 CBOF assemblies and 3 workshops on democratic process and practice 
were organized 
Organized 91 Village Advisory Committee (VAC) meetings and 7 District Advisory Committee (DAC) meetings •	
which was participated by1,456 community members 
Operated 47 legal education centers for 940 participants, 22 legal education centres reflected and conducted •	
1 para legal training 
Organized participatory assessment at VDC level with the political leaders and VDCs stakeholders of 34 VDC•	
Established 9 cooperatives by the focus groups ,3 able to access government funds •	
2 women right networks and 2 child right networks received budget from VDCs •	
3 community forest users committees also prepared their plan, statute and other documents necessary for •	
their registration in order to legally own community forest. 
Conducted 11 VDC level information sharing sessions on concepts of local governance. •	
Held 22 VDC level, 3 district level, 2 regional level and 2 national level coordination meetings•	
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LWF Nepal believes in community-driven preventive health practice as an 
integral part of an equitable, comprehensive health care plan, accessible 
to all. In the project areas of LWF Nepal, most of the health problems are 
related to personal hygiene and sanitation practices. Realizing the sensitivity 
to HIV and AIDS, the program has put special focus on the issue. Trainings, 
interactions and workshops have been organized to raise awareness of 
community members and sensitize duty-bearers. Peer Educators play a 
significant role in disseminating information and organizing events on HIV 
and AIDS. 

This year, the focus was on personal hygiene and household sanitation. 
In order to increase the knowledge of the focus group and change their 
behavior towards HIV & AIDS, reproductive health, common diseases and 
nutrition, activities such as capacity building of peer educators, group 
members and other vulnerable and marginalized community members 
were carried out. Trainings on Peer Educators (PE) action plan development 
and information sharing meetings were organized in order to implement 
PE’s task in a systematic manner. Furthermore, trainings and supports were 
also provided to increase group level understanding on public health, 
HIV & AIDS, reproductive health, nutrition, common diseases and safe 
migration.

To assess health problems faced by focus groups, discussions on health-
related issues such as sanitation, drainage, and open defecation problems, 
common and epidemic diseases, were organized. Support for drinking 
water and family latrine were linked with a ̀ no open defecation’ campaign 
to reduce possible risk of waterborne disease as well as other health 
problems. IEC materials such as posters were prepared and distributed 
in the community to make them aware about health related issues. In 

Moment from a street play on HIV Aids
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addition, street dramas, film shows, folk song competition, home visits, quiz 
and debate competitions for school students, promotion of safe and constant 
use of condom, school education on human trafficking, day celebrations, 
awareness campaigns, radio programs, media mobilization and health camp 
supports were completed throughout the year. Sanitation campaigns were also 
organized at community, school, group and household levels to improve the 
overall sanitation and good hygiene practice of the focus groups, with focus 
on hand washing at critical times, to reduce communicable and water born 
diseases. `No Open Defecation’ campaigns were also organized, which led to 
the initiation of communities building latrines with locally available materials 
and resources. Door-to-door campaigns on HIV & AIDS and human trafficking 
were organised throughout the year to educate people about these issues. 
Health education and material support were provided to field level health 
workers to increase their knowledge and skills. Different events were also 
organized at local and national level to mark World AIDS Day.

This year, LWF Nepal's focus in 2009 lied more on behavioural change 
communication and encouraging adoption of preventive measures to improve 
the overall health status of the communities.

Health is wealth
Parbati B.K., a resident of Narayanpur, 
Kailali District, still shivers with fear 
when remembers the pain she had 
to endure while giving birth to her 
first child. This was because she got 
pregnant at the age of 15. 

"I was born into a very poor family. My 
illiterate parents arranged my marriage 
when I was 14,” she says. 

That was 35 years ago. Parbati, a 
mother of four daughters and one son, 
is in a different position now and for 
better simply because she is aware of 
health issues and facilities available 
in her district. Her husband works in 
India. 

Over the years, she became involved 
in a peer education network formed 
under the Pragatisial Samaj, a 
community-based organization, in far-
western Nepal. Her association with 
the network allowed her to participate 
in various training events that focused 
on health and HIV & AIDS. This training 
helped increase her basic knowledge 
about health and infections. 

This is not the end of her social 
journey. She is sharing her knowledge 
to the people of her community so 
that they can also become aware of 
the fundamentals of health and HIV & 
AIDS. 

“I hope I can be of help to many 
women so that they will not have to 
undergo what I went through years 
ago,” she adds. 

Section 4

Cross Cutting 
Issues

Key Achievements

3 mobile/VCT camps were organized in which 237 (168 female and •	
69 male) community members received primary health services
811 households constructed pit latrines which helped to keep •	
communities clean and hygienic and stop open defecation
44 supports for handpump installation were completed for •	
disadvantaged and marginalized households. As a result, around 
600 group members got access of drinking water.
2 information centers established and around 1400 (550 male & •	
850 female) community members received information on HIV 
& AIDS, reproductive health, communicable diseases and safe 
migration. 35 interaction/workshops with community, religious 
leaders and health workers took place this year and these efforts 
engaged 1,135 (635 female and 500 male) persons
42 episodes of radio programs broadcasted from 4 FM radio •	
stations to raise awareness and the voices and rights of PLWHA
10,115 condoms and 2,214 IEC materials were distributed.•	
35 interaction/workshops with community, religious leaders and •	
health workers took place this year and these efforts engaged 
1,135 (635 female and 500 male) persons. 
250 door-to-door campaigns were organized to educate and make •	
aware communities on HIV and human trafficking.

Raising awarness aganst HIV & Aids
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Women Rights Network ensures 
Kunti's Rights

- Radha Devi Oli
Chairperson, Women Rights Network, Sripur

Kunti Saud, an inhabitant of Gaudi, Sripur faced 
mental torture and physical violence for three 
years after marrying Dilu Saud. She was beaten 
up by her husband and mother-in-law. She 
endured mistreatment silently for some time but 
the situation went beyond her tolerance level. 
She left home, one she had entered with many 
aspirations three years back. A mother of a son 
and daughter, Kunti wanted to take both her kids 
with her but could leave only with her daughter 
after her husband refused to let the son go. 

Leaving home was not at all easy for Kunti. The 
fear of an uncertain future, the pain of shattered 
dreams and a broken home troubled Kunti. 
However, she moved on with her life staying at 
her father’s home where she grazed goats and 
took care of the livestock.

One day, during her visit to Jamunamadi of Sripur 
for some work, Kunti learnt about the equal 
rights to which all human beings are entitled. 
Realizing her rights, she filed an appeal at the 
VDC office against the violation of her rights by 
her husband’s family. She was informed about 
the Women Rights Network active in the VDC and 
advised by the VDC Secretary to seek their help. 
She went to the Women Rights Network formed 
by Sripur Ekta Samaj with support from CBODC. 
The network held a discussion on the issue in the 
presence of all the respective stakeholders. The 
VDC representative, local organizations, Kunti 
and her parents, members of her husband’s family 
and local intellectuals were present in the meeting 
that gave both the parties an opportunity to put 
forth their point of view. Dilu realized his mistake 
and expressed his apology and agreed to take his 
wife back home. Kunti is now a happy woman 
ready to return to her house and is thankful to 
the Women Rights Network supported by LWF 
Nepal for making this change happen.

Section 4

Cross Cutting 
Issues

Key Achievements

67 social literacy classes conducted in different VDCs to •	
empower women through education
258 Dalit girls were given scholarships•	
51 women right trainings and interactive meeting for women •	
rights activist and their network held
Around 5,000 community members along with activists •	
discussed about incidents of rights violations like kamlahari 
(girl child labour), bonded labour, wage rates, child labour 
exploitation, and domestic violence, violence against women, 
impunity, chhaupadi pratha (a practice were women spend the 
first few days of her monthly periods in small unhygienic sheds) 
and human trafficking.
Provided loans to 245 women to start their business/enterprise •	
Provided loans to 231 women from the endowment fund to •	
further expand their business
Formed 643 women groups which are all involved in savings •	
and credit schemes

Gender
Gender is an important crosscutting issue of LWF Nepal which is ensured at 
both program and organizational level. Gender sensitization is an integral 
part of the orientation and training provided by LWF Nepal and its partner 
organization, guided by the gender policy of LWF Nepal. 

As a part of this, all the programs of LWF Nepal are focused on empowering 
women. In 2009, 643 women’s groups were formed and all the group members 
are involved in savings and credit activities. Various livelihood trainings were 
organized for the economic empowerment of women. Orientations on gender 
were a part of all trainings organized by LWF Nepal. Priority was given to ensure 
women’s participation in CBOs and other local bodies as a result of which over 
60% executive members of community-based organizations are women. 

As part of our initiative to help girl children from vulnerable communities 
continue their studies, 258 female students received scholarships in 2009. 
LWF Nepal takes special care for ensuring health care and nutritional status 
of women. Be it the refugees, or the disaster struck communities, special 
attention is given to training communities in taking care of pregnant and 
lactating mothers. The programs of LWF Nepal are designed keeping in mind 
the cultural and social barriers faced by women in the form of discrimination, 
dogmatic practices etc , which often act as a hindrance in their development. 
Our interventions in 2009 were designed in a way to raise awareness against 
the discrimination based on gender, economically empower women and 
ensure gender balance in project areas where we work.

Ensuring gender balance is a priority of LWF Nepal
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Section 4

Cross Cutting 
Issues

Anti-Trafficking and Safe Migration
The deep rooted poverty in Nepal along with discriminatory socio-cultural norms, lack of access to resources 
and lack of skilled knowledge for gainful employment makes a majority of its rural population vulnerable to 
trafficking and unsafe migration. Among these, women and children are most vulnerable. Once trafficked, they 
are exploited, harassed and forced to live a life of slavery and insecurity. Illiteracy, patriarchal society, sexual 
exploitation, gender discrimination and domestic violence are other prevailing factors that facilitate trafficking 
and unsafe migration in Nepal.

In order to address these issues, LWF has implemented Anti-Trafficking and Safe Migration project in 6 Village 
Development Committees (Manthali, Bhatauli, Pharpu, Namadi, Khimti and Betali) of Ramechhap district since 
June 2008. A counseling desk at the District Administration Office and 5 others in 5 VDCs provide information for 
migrants. According to the record books, the counseling desks provided information to around 2500 potential 
migrants on safe migration and protection against human trafficking in 2009. The project also, conducted VDC 
and District level interactions, awareness campaigns, media mobilization, wall paintings and student awareness 
activities in 2009. Pressure groups, peer educators and anti-trafficking network also received our support to 
conduct right based advocacy and mass awareness campaigns against anti-trafficking and safe migration.

Community perception and evidences of changes show the effective intervention of the project. Following this, 
LWF is planning to implement the Anti-Trafficking and Safe Migration Project in Rasuwa ( which is one of the most 
trafficking prone districts of Nepal) in 2010. 

Key Achievements

Formed and strengthened district level anti-trafficking network•	
Broadcasted Public Service Awareness Messages (PSAs) on anti-trafficking and safe migration through •	
local FM stations throughout the year
Mobilized peer and pressure groups to raise awareness against anti-trafficking and safe migration•	
Operated 6 counseling desks and provided information on safe migration for around 2500 potential •	
migrants
Organized several school and community level awareness raising activities like dohori competition, •	
quiz competition and drama performances
Filed two cases against anti-trafficking at the district police office, Manthali•	

Learning more about trafficking
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Section 4

Cross Cutting 
Issues

Spreading awareness about 
sanitation

-Dala Bahadur Raji
Programme Facilitator, JUS, Lalbojhi

Nayabasti tol of Lalbojhi VDC is a densely 
populated settlement. Until April this year, 
it appeared dirty and unclean with plastic, 
dung and garbage scattered everywhere. 
The piles of trash around the houses and 
heaps of filth in the roads revealed the poor 
sanitation and hygiene prevalent in the 
area.

Local group Jana Uthan Samaj (JUS) planned 
to make Nayabasti a clean and hygienic place. 
It organized a meeting of JUS members and 
representatives of other surrounding groups, 
Peer educators and health facilitators on 12 
May 2009. Health and sanitation problems 
were discussed. The meeting agreed to 
conduct a day-long cleanliness campaign 
to clean up the area. The campaign was 
effective as people liked a cleaner village 
compared to the earlier one. The sanitation 
level of the village has seen a drastic change 
since then. The locals themselves talk about 
this change. They say “the campaign is an 
eye-opener for us. Earlier we never cared 
about hygiene and sanitation issue but now 
we know about the importance of keeping 
our village clean”. 

There are now 50-60 pits in the area to 
decompose garbage. JUS had earlier 
supported the construction of 18 toilets. The 
residents of Nayabasti are now actively and 
regularly involved in keeping their settlement 
clean. People are driven with the desire to 
promote a healthy and clean environment in 
the village. A majority of them are thanking 
Janajagaran Samaj for making this change 
possible and opening their eyes towards 
hygiene and sanitation.

Environment 
Environment is another important cross-cutting issue of LWF Nepal that is prioritised in 
all program activities. Emphasis was given to collaborative and integrated approaches 
to sustainable development. While implementing farm-based activities, conservation of 
environment was given due consideration by promoting environment-friendly practices 
such as integrated pest management, use of organic manure, inter-cropping, agro-forestry, 
and soil management. 

LWF Nepal is also working consistently on advocacy actions to allow disadvantaged groups 
claim their rights on sustainable natural resource utilization and management. As a result of 
these coordinated activities, there are an increasing number of focus group members using 
safe drinking water.

LWF Nepal has also taken initiatives to adapt the issue of climate change in our project. 
Promotion of improved cooking stove, tree plantation and awareness-raising on 
environment and climate change issues were some of such activities carried out in 2009. 
At local level, group members were encouraged to use environmental-friendly farming 
technologies, reduce consumption of firewood and diversify cropping patterns. Bio- 
engineering technology was adopted in spur/dike construction which proved to be an 
example for flood mitigation and conservation. Group members also organised cleanliness 
campaigns, celebration of international days on health and sanitation and information 
dissemination sessions at their own initiative. Construction of toilets and ban on open 
defecation also increased considerably in 2009. In addition, promotion of environmental 
friendly technologies such as organic farming, IPM, rational use of natural resources were 
promoted to ensure environment conservation. Efforts were also made to raise awareness 
on environment.

Key Achievements

Organized 6 natural resource management trainings•	
Establish d 5 multipurpose nurseries•	
Conducted 2 tree plantation schemes•	
Organized different events on environment days in all the project areas•	
NTFPs were also promoted to conserve biodiversity and income generation•	
Promoted environment friendly technologies like organized farming, integrated •	
pest management (IPM), rational use of pesticides and other local plant 
protection technologies in both farm improvement and NTFPs promotion
6 trainings on natural resource management, establishment of 5 multipurpose •	
nursery, 2 tree plantation schemes were organized

Handpump installed by LWF Nepal in Banke



The socially marginalized and indigenous communities of Nepal which 
form a major portion of the country’s population include the most 
oppressed and underprivileged people in the country. Illiteracy, poverty 
and ignorance is common which makes their life even more difficult.

LWF Nepal has carried out special interventions for some of the most 
marginalized indigenous communities to empower them. Indigenous 
communities in the Terai such as Santhal, Meche, Kisan, Rajbanshi, 
Musahar, Gangai, Tajpuriya, Dhimal and in the hills, such as Magar, 
Tamang, Rai, Limbu etc are the primary focus groups of the projects we are 
implementing in partnership with community-based organizations (CBOs) 
or NGOs.

Santhals and other vulnerable community 
support project
One of the most marginalized communities, Santhals (also known as 
Satars) are found in Jhapa and Morang districts in south-eastern Nepal. 
Hunting and fishing are their daily means of livelihood while some are also 
engaged in farming and labouring.

LWF Nepal started a special project for the Santhals in 2009 under 'Santhals 
and other vulnerable community support project'. The focus is on Santhal 
communities badly affected by the flood of 2009. 38 groups had been 
formed in those flood-affected areas by organizing 724 Santhal members. 
They were also provided with other livelihood support. 75 members from 
5 groups received support for group-based pig rearing while 45 members 
from 3 groups received aid to start commercial vegetable farming. A further 
18 Santhal families received support for the installation of handpumps 
and had water source in their homesteads. 34 families also received partial 
support for renovating their huts which were partly or fully destroyed due 
to heavy rainfall and floods in 2009. 

Indigenous Community Empowerment Project
In 2009, the Indigenous Community Empowerment Project continued 
providing support for the overall development of marginalized indigenous 
communities like Santhal, Meche, Kisan, Urawa, Gwal, Dhimal, Rajbanshi etc. 

Altogether 45 groups are formed under the project with 921 members from 
865 families. 5 agricultural co-operatives were established and registered 
with government to improve the economic status of these communities 
and increase their access to state resources. Each of these co-operatives are 
primarily led by Santhal, Meche, Kisan, Dhimal while one is mixed. Two of 
them have already received financial support worth around 6460 USD to start 
community vegetable farming.
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In 2009, the Indigenous Community Empowerment Project scaled new heights 
by forming 6 Community-based Organizations (CBOs) in 6 working VDCs. 
These CBOs are established as organizations of the poor and marginalized 
indigenous communities to enable them to raise their voices and to establish 
an ownership of these communities in their overall development. 

Support to Maganta community in Banke district
Maganta (Mahaut), a marginalized indigenous community is mainly found 
in Hirminiya VDC of Banke district. 33 households from this community 
were organized into groups and affiliated to a local community-based 
organization in 2008. This year, they received one handpump from LWF 
Nepal which increased the access of 8 households to safe drinking water. 
3 households were supported with semi commercial vegetable inputs and 
25 households received kitchen gardening inputs followed by training. 
Among them, 8 farmers have adopted vegetable farming while one 
received a goat support for improving their livelihood opportunities.

In 2009, the Maganta community, along with Hirminiya VDC office (local 
government) constructed a 200 meter road. The VDC provided 370 USD 
while the community members invested their labor for road construction. 

Section 5
Special 

Intervention for 
marginalized 
communities
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Support to Raji Community in Kailali
The Rajis are an endangered group listed as an indigenous nationality of 
the Terai (plains).

They live in Kailali district, southwestern Nepal and make a living by fishing, 
foraging for forest products, ferrying people across rivers, and more recently 
through farming.

In 2009, three groups formed by the members of 55 household from the 
Raji community were affiliated with the Community Based Organization 
Federation (CBOF), Kailali. They are all involved in a group savings and credit 
scheme supported by LWF. With our support for one irrigation project, 3 
hectares of land can now be irrigated. This has contributed to increasing 
the productivity of the crops while food sufficiency has also increased in 
Chaumala VDC. 28 households received kitchen gardening input support 
while two received our support for pig farming. Two members of each 
group participated in group account management training organized to 
strengthen their saving credit scheme. Group management training was 
also held for them in 2009 to help them mobilize their groups effectively. 

The Dalit Empowerment Project 
2009 saw the successful completion of the Dalit Empowerment Program in 
Western and Central Nepal (DEP) that had been implemented in 65 Village 
Development Committees (VDCs) and five municipalities of Achham, Doti, 
Kailali, Banke and Lalitpur for last four years.

In its first year 2006 the project focused on establishing the project 
management, including staff and VDC selection, capacity-building 
training and self group formation processes.

2007 saw the focus of activities shift to capacity-building of Dalit 
NGOs, groups and facilitators. Trainings on livelihood skills, support 
for agricultural inputs and small-scale irrigation and water supply 
projects were major activities conducted in 2007. Social literacy 
classes and mass awareness and co-ordination for networking and 
solidarity were also key activities. The project strongly focused on 
socio-economic empowerment of the Dalit community through 
skills enhancement and improved livelihoods and capacity-building 
at individual, group and organizational levels in 2008.

The year 2009 saw greater focus on strengthening these networks, 
enhancing linkages with the various stakeholders formed in the 
past three years, along with other activities. The individual and 
organizational capacities of both central and district chapters of Dalit 
NGO have improved. The quality of the project cycle management 
has improved along with internal governance transparency and 
advocacy skills at all levels. The participation of women and their 
representation in organization mechanisms have also increased. 
District-level coordination linkages and collaboration between 
various stakeholders has been significantly consolidated through 
lobbying visits, public hearings, co-ordination meetings, events to 
mark international days and drama performances.

Special 
Intervention for 
marginalized 
communities

Section 5

Key Achievements

Formed 523 dalit groups. •	
Registered three co-operatives formed from our savings and the •	
credit groups at the district co-operative office. Seven more with 
a membership of 921 people and 48 groups are on the verge of 
registration
Groups were able to tap resources amounting to 91,350 USD •	
from other VDC,NGO , government line agencies like and other 
organizations
70 Dalit solidarity networks formed•	
Conducted 245 business literacy classes and 218 livelihood skills •	
training that helped starting of micro-enterprises at local level by 
520 members 
Supported 312 small irrigation and water supply schemes in •	
communities that directly benefited 2898 households 
Provided access to legal aid and justice that helped 67 victims of •	
caste-based discrimination and domestic violence in getting justice
Conducted 299 social literacy classes where 6184 participants •	
became aware about different local and national issues.

Cultural programme organized by 
Dalit Women Federation, Lalitpur
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OVERALL EXPENDITURE BY PROJECTS USD

1. Summary of Needs Projects (SoN)/ Core Programme

Nepal Development Program 923,469

Sub Total 923,469

2. Emergencies Projects

Nepal Diarrhoea Outbreak Project-GRRF 91 51,709

Sub Total 51,709

3. Non-Summary of Needs (Non SoN)/ Bilateral Projects

3.1. Refugees and Refugees Host Communities

Assistance for Bhutanese Refugee and Host Communities (DCA/ 
Danida

182,910

Care and Maintenance of Bhutanese Refugee in Nepal (UNHCR) 393,312

Care and Maintenance of Tibetan New Arrival in Nepal (UNHCR) 13,865

Bhutanese Refugee Assistance ResettlementProgramme (UNHCR) 1,317

Assistance for Bhutanese Refugee and Host Communities (DCA/ 
Danida

9,822

Staff Capacity Building Training 26,236

Food Assistance to Bhutanese Refugee in Nepal (WFP) 158,797

Home gardening Programme for Bhutanese Refugee Project (WFP) 15,324

Improving health & Nutrition of Bhutanese Refugee in Nepal 
(UNHCR)

8,343

School Renovation of Bhutanese Refugee in Nepal (CARITAS-Nepal) 29,487

Anti-Trafficking 4,805

Youth Project for Bhutanese Refugees 8,474

Assistance for Bhutanese Refugee Resettlement Cases from Nepal 
(UNHCR)

42,116

Care and Maintenance of Bhutanese Refugee in Nepal (UNHCR) 1,504,593

Care and Maintenance of Tibetan New Arrival in Nepal (UNHCR) 125,566

Support to Bhutanese Refugee Education Program 25,175

Support to Bhutanese Refugee Education Program 184

Water and Sanitation Services in Bhutanese refugees camp 77,785

OVERALL EXPENDITURE BY PROJECTS USD

Water and Sanitation Services in Bhutanese refugees camp 51,063

Renovation of Bhutanese Refugees Non Food Warehouse 6,846

Sub Total 2,686,021

3.2. Development Projects

Right Based Disaster Risk Management in Mid and far west Nepal 46,583

Dalit Empowerment Programme in Western and Central Nepal 273,906

Landless people/Freed Haliya and kamaiya Empowerment projrct in 
Nepal

496,710

Women Empowerment through Knowledge and Skill Based 
Enterprises

71,664

Core\Community Development Program 18,888

Improved Food Security of Vulnerable Women and Young People 98,224

Improved Food Security of Vulnerable Women and Young People 5,795

Sub Total 1,011,770

Total Resources Administered in 2009  4,672,968 

FinAnciAL SUMMARY - LWF nEPAL
2009 Expenditure

As on 31st December 2009
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income from Partners and Donors
As on 31st December, 2009

 Income 
Recognized 

USD

 Contribution 
Received in 

Advance 
USD

Total Fund 
Contributed

USD
% 

1. Summary of Needs (SoN) Projects/ Core Programme

Australian Lutheran World Service  284,890  -  284,890  30.85 

Evangelical Lutheran Church in America  68,597  -  68,597  7.43 

FinnChurchAid/DIDC  418,412  -  418,412  45.31 

Norwegian Church Aid  151,569  -  151,569  16.41 

Sub Total  923,469  -  923,469  100 

2. Emergencies Projects

Action By Churches Together International  51,709  -  51,709  
100.00 

Sub Total  51,709  -  51,709.00  100 

3. Non-Summary of Needs (Non SoN)/ Bilateral Projects

3.1. Refugees and Refugees Host Communities

Norwegian Church Aid  4,805  4,805  0.16 

FinnChurchAid/DIDC  26,236  26,236  0.89 

DanChurchAid/Danida  192,732  110,633  303,365  10.27 

United Nations High Commissioner for Refugees (BRP)  2,103,450  144,097  2,247,547  76.08 

United Nations High Commissioner for Refugees (TNA) 139,460.00  12,544  152,004  5.15 

Central Tibetan Administration  410  -  410  0.01 

CARITAS-Nepal  29,487  -  29,487  1.00 

Refugee Youth Program  8,474  752  9,226  0.31 

UNWorld Food Programme  180,967  -  180,967  6.13 

Sub Total  2,686,020  268,026  2,954,046  100 

3.2. Development Projects

EC-DanChurchAid DEP  273,906  -  273,906  24.25 

DanChurchAid  46,583  -  46,583  4.12 

FinnChurch aid\DIDC  568,374  28,119  596,493  52.81 

Interchurch Organization for Dev.Cooperation ( ICCO) 18,888  70,362  89,250  7.90 

Lutheran World Relief  104,019  19,267  123,286  10.91 

Sub Total  1,011,770  117,748  1,129,518  100 

TOTAL  4,672,968  385,774  5,058,742  100 

31%

7%46%

16%

Australian Lutheran World Service
Evangelical Lutheran Church in America

FinnChurchAid/DIDC
Norwegian Church Aid

Summary of Needs (SON) Projects / Core Programme
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Section 6
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Emergencies Projects

Action By Churches Together
International 100%



Social network for Justice and Development•	
Sahara nepal•	
Social Awareness Development Group •	
Rural community Development Forum•	
Janabikas Ka Laagi chahari Milan Kendra•	
Samjhauta nepal•	
Step nepal•	
Bhutanese Refugee children Forum•	
Bhutanese Refugee Women Forum•	
centre for Environmental and Agriculture Policy Research Extension •	
and Development
Development Project Service centre•	
Janajagaran Samaj•	
Everest club•	
Digo Bikas Samaj•	
cBo Development centre•	
Rashtriya Haliya Mukti Samaj Federation•	
Development Project Service centre•	
Freed Kamaiya Women Development Forum•	
Kamaiya Pratha Unmulan Samaj•	
SoLVE nepal•	
Women Empowerment Action Forum•	
triveni Bikash Samaj•	
Jana Ekta Samaj•	
nepal national Dalit Social Welfare organisation•	
inHURED international•	
Hatemalo Sanchar Samuha•	

(our Partner organizations)

Thank you for supporting us
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The Lutheran World Federation Nepal

P.O. Box 3330, Kathmandu, Nepal 
House No. 217, Chundevi Marg-4, Maharajgunj, Kathmandu

Tel: 977-1-4720152, 4721271;  Fax: 977-1-4720225
Email: mail@lwf.org.np

Website: www.lwfnepal.org




