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Executive summary 

The UN Food and Agriculture Organization (FAO) in Yemen conducted a rapid assessment to 

identify how the recent escalation of conflict have impacted the livestock sector in the coastal area 

of the southern districts of Aljarahi, Hais and Jabal Ras in Hodeidah governorate. The main 

objective of the assessment is to identify the key impacts of the recent conflict and displacement 

and the challenges and impacts on the IDPs and host communities’ livelihoods and to provide 

recommendations for feasible interventions by the different stakeholders.  

In the Tihamah area, livestock production in particular raising small ruminants is one of the main 

income sources of the rural community with significant contribution to their livelihoods. Majority 

of the rural population in the rural areas follow the traditional livestock production system which 

partially or fully depend on natural grazing and pasture. However, due to the drought, natural 

calamities, environmental degradation and encroachment of other livelihoods activities, the natural 

grazing areas arenot fully providing the required needs of for the number of livestock population. 

As a result, the deficit is covered by cropland and stubble, fallow and supplementary forage and 

feeds. Similarly, the water supply in the Tihama area depends on limited, erratic and scattered 

rainfall over vast arid and semi-arid desert grazing land. The main sources of water for livestock 

are mainly shallow and deep wells along the wadies, small ponds and catchment from flood waters 

and cisterns during the dry and wet season, respectively. The shallow and deep wells are permanent 

water points along the main wadies (such as wadi Zabid) while the ponds and catchment are 

temporary water sources that lasts for few weeks and months after the rainy season.   

Therefore, the rapid assessment mission carried out to identify the basic needs of the displaced 

population and come up with recommendations to protect their productive assets as well as 

maintain their livelihoods in their displaced locations. The assessment was based on the Livestock 

Emergency Guidelines and Standards (LEGS), which are globally accepted standards incorporated 

under the Sphere guidelines for needs assessment and response formulation.  

According to the Executive Unit in Hodaidah, around 700 Internally Displace People (IDP) 

households (HHs) are living in the three districts.  Among these IDPs, the assessment identified 

133 IDP HHs in Aljarahi, Hais and Jabal Ras districts are displaced with their livestock. The IDPs 

has been displaced with 1284 animals out of which 1140 are small ruminants and 136 cattle.  

According to the crude estimate of MAI – Animal Health Department for 2015 there are 136,317 

livestock population of the host community in the three districts out of which 119,909 small 

ruminants and 16,058 cattle. Similar to the other social services, the IDPs are sharing the existing 

meager natural resources with host community, particularly the pasture and water. This is one of 

the key issue that require immediate attention and response to avoid another wave conflict and on 

resource use between the IDPs and host communities.   

The protracted conflict has affected the livestock sector and the day to day activities of the farmers 

in the Tihamah corridor in particular to the active conflict areas of Taiz governorate and south of 

Hodiadah districts, where the IDPs came from. Lack of pasture and water; high price of fodder; 

and absence of veterinary services are the main challenges faced by livestock’s owners. 

Furthermore, and as result of the protracted conflict, livestock markets are not functioning and the 

prices and the terms of trade have been against the livestock owners.  As an impact, the thematic 
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livestock study conducted by FAO in 2017 in Tihamah area showed that the price of small 

ruminants has decreased by 29 percent compared to the prices prior to the conflict. The current 

rapid assessment indicated that due to escalation of the conflict in the southern districts of 

Hodiadah displaced people are obliged to sell their animals at distress prices to cover their 

household needs and requirements. The assessment finding shows 50 to 80% increase on the 

livestock sales in the market and the prices decreased by 50-60 per cent, while the price of food 

commodities such as wheat and other local cereals has increased by 30-50 per cent compared to 

the pre-crisis. The insecurity disrupted the normal market system where the usual traders who 

purchase the animals and transporting it to other capital cities has contributed to the decline of the 

livestock market price in the IDP displaced areas. 

As a result of the escalated conflict and the displacement, the livestock watering and feeding 

systems are disrupted due to limited movement of the livestock to the normal natural grazing areas, 

which resulted in to shortage of feed and distress selling of the animals to avoid starvation, loss of 

weight, deterioration and death. The impacts of the conflict on the livestock sector highlights the 

pressing requirements for animal feed, water and animal health interventions. It further 

underscores, a need to coordinate with the local authorities and the water project management in 

order to ensure smooth access by IDPs and to ensure the equitable distribution of resources. 

 Immediate actions should focus on interventions to help families protect their livestock 

assets by implementing vaccination and treatment campaigns. FAO in coordination with 

the Ministry of Agriculture and FSAC partners will activate the process as soon as possible. 

 Provision of animal feed and water should target livestock keepers at greatest risk of 

livestock losses. 

 Ensure the equitable distribution of resources as there is a need to coordinate with the local 

authorities so as to minimize the protection issues. 

 FAO will coordinate with TDA and Veterinary Services offices in Hodeidah and activate 

networks with animal health workers for monitoring and implementation of animal health 

activities. 

 Considering the livestock resources in the inaccessible area such as Al-tuhaytah district 

there is huge need to conduct an in-depth assessment on the livestock situation and design 

appropriate responses. 

 Coordinated action and support through the humanitarian coordination for the necessary 

food and non-food items to avoid distress selling of their livestock to cover their HH 

immediate needs. 

 All interventions and support should be implemented under the Do-No-Harm principle.  

Any intervention has to be coordinated with all actors including the local community and 

stakeholders to avoid any misunderstanding and arise of conflict.  

Finally, the assessment strongly recommends a well-coordinated and integrated approach to 

address the various needs of the IDPs and host communities in the provision of animal feed, fodder, 

water and veterinary services such as vaccination and treatment of the livestock for the IDPs and 

host communities. The quantities estimated for the livestock feed, veterinary services, water supply 

under the recommendation section.  
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Background:                                
The recent escalation of conflict (since November 2017) in the southern corridor of the Hodaidah 

governorate have affected and forced part of the population to flee their villages of habitual 

residence. Reportedly, people have moved to their village of preference to save their lives, some 

moved with their productive assets mainly livestock.  

The conflict has claimed many lives and left several people displaced according to the informal 

reports and information obtained from the newly displaced people. This prompted FAO and 

partners to carry out a rapid assessment to ascertain the level of need targeting most affected 

districts and focusing on livestock as one of the most important livelihood activity and productive 

asset for poor and vulnerable populations. Among other livelihood opportunities, livestock 

production is considered as one of the major component that contribute approximately 23.3 % of 

the total local agriculture production and 17.5% of national GDP (MAI, 2013).  The total number 

of livestock in Yemen is around 21 million animals, out of which 90% accounts to small ruminants 

(Sheep and Goats). 

Small ruminants’ production covers a wider range of environment than many other livestock 

species. Their distribution is usually associated with the arid, semi-arid, tropical, and sub-tropical 

regions of Yemen. Small ruminants play an important role in the livelihood of a large percentage 

of small and poor farmers and landless poor people because of their low maintenance cost and 

short-term return and with low risk of capital investment. In the Tihamah areas of Hodaidah 

governorate, sheep and goats play an important role in traditional livestock production as meat 

producing animals as well as being a major source of income for a large segment of the population. 

The small ruminant’s population in Hodiadah has been estimated at 82% (1,744,921) out of a total 

livestock population of over 2 million heads (MAI Animal Health Department, 2015). 

Under normal situation, sheep and goats are left to graze freely, although sometimes small 

ruminants are herded by children or women. Water supply depends on limited, erratic and scattered 

rainfall over vast arid and semi-arid desert grazing land. There are two grazing patterns in the 

assessment area – dry and wet season following the availability of pasture and water which is 

attached to the rainfall season and patterns. Water supply for livestock mainly depend on the 

shallow and deep wells that are found in wadi Zabid, wadi Siham, wadi Sordoud and others 

ephemeral rivers. Pasture-fed small ruminants has been traditionally practiced and is a prominent 

feature of rural economy and agricultural activities in many parts of Coastal areas. 

The current conflict has severely disrupted the agriculture and livestock sectors services.  The 

recent escalation of the conflict has fully affected the veterinary and extension services, 

particularly in Al-Tohyitah, Hyies Al-Jarrahi districts.   According to the estimate of MAI – 

Animal Health Department for 2015 there are 136,317 livestock population of the host community 

in the three districts out of which 119,909 small ruminants and 16,058 cattle. 

They depend on grazing and crop residues to feed their animals.  Besides, the host community 

have practice of growing fodder and sell it to other areas.   Due to the conflict and absence 

operational budget, the government veterinary service is not fully functioning and services related 

to the disease control including disease surveillance and vaccination campaigns do not exist in the 

area.  Until the recent conflict, the private sector was providing limited veterinary services to the 
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community. There are a number ?of veterinary shops at Al-Jarrahi and Hyes, where their services 

cover areas in Jabal Ras district.  

Assessment Objectives: 
 

The purpose of the assessment mission was to carry out rapid, though comprehensive, assessment 

of the basic needs of the displaced population and come up with recommendations to protect their 

productive assets as well as maintain their livelihoods in their displaced locations. The assessment 

was based on the Livestock Emergency Guidelines and Standards (LEGS), which are globally 

accepted standards incorporated under the Sphere guidelines for needs assessment and response 

formulation. LEGS is founded on three livelihood-based objectives, which also were the rapid 

assessment objectives: 

1. Provide rapid assistance to disaster-affected households, at best in support of, and at least 

to limit disruption to, long-term development objectives. 

2. Protect key livestock-related assets of households affected by the conflict.    

3. Rebuild key livestock-related assets among conflict affected households.  

Methodology 
 

The assessment collected information using group discussions with community leaders, 

representatives, informal focus group discussions, key informant interviews, observations by team 

members, individual interviews with men, women and children from the displaced community. 

Some information was obtained from meetings with the relevant government authorities in 

respective location of displacement. 

Livestock specialist/s as part of the team or alone ascertained the importance and nature of 

livestock in livelihoods, for the humanitarian community and other actors to understand how 

livestock are managed and to decide if livestock-related response is appropriate in the affected 

area. The livestock officer used a series of information sources and methods to gather the necessary 

data: 

 from local sources including MAI/TDA  

 Group and individual discussions in several locations in the affected areas. 

 Key informants in the affected areas.  

 Interviews and discussions with community-based organizations. 

 Discussions with local government livestock officials. 

 Direct observation – livestock condition, natural resource deterioration, livestock 

mortality, infrastructure, etc.  

 Market visits and interviews – prices, volume of sales, infrastructure and health. 

 

Moreover, the livestock officer and the assessment team used different direct observation, 

interview and also secondary data to determine whether an emergency response is necessary; 
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understand the initial impact of the disaster on livestock; and identify further information needs. 

The team also assess the impact on livestock management strategies as far as possible and quantify 

the information as much as feasible by type of livestock species. 

a) Team composition: Nine Tihamah Development Authority (TDA) staff carried out data 

collection (three in each targeted district) and supervised by TDA general manager with 

remote guidance by Hodeidah FAO field office coordinator. 

 

b) Orientation and training: One-day orientation of data enumerators/ collectors was 

conducted on 25 Dec 2017. The orientation covered detail discussion on the questionnaire 

and points to remember during data collection. Overall plan for rapid need assessment was 

shared with the data collectors’ team on the same day. Data collectors team was composed 

of one supervisor and eight data collectors. 

 

c) Data collection tools: A structured questionnaire was used to collect data (please refer to 

annex 1 for the questionnaire). Three districts were selected to collect data, which are Al-

Jarrahi., Hays & Jabal Rass.  In addition to the household questionnaire, 27 Key informant 

interviews (KII) with key officers at district level were also conducted. The data collection 

tools were translated in Arabic language to ease the communication during data collection. 

 

d) Data collection period: The Nine data enumerators/collectors spend three days (27th – 29th 

Dec 2017) to collect the data from the field (Al-Jarrahi, Hays & Jabal Rass districts) (please 

refer to the annex of the rapid need assessment plan for further details). 

 

e) Household selection: Based on the secondary data provided by local authorities and TDA 

staff on the field about the IDPs gathering and access, three districts and 34 villages were 

considered for the assessment as showing in the table 2 below. One hundreds thirty-three 

(133) households (HH) owning livestock were targeted to conducted this assessment in 

areas of displacement. A total of twenty-seven (27) key informant interviews were 

conducted in each of the selected villages with the village leaders and person table 1.  

 

f) Data Entry and Analysis: An excel data entry sheet was used for data entry and FAO team 

analysed it. Qualitative data was analysed according to the themes and trends while the 

qualitative data was analysed and tabulated in tables and graphs. Finally, triangulation of 

data from different sources was carried out and results are summarized below.  
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Table 1: Household observation and Key Informant Interview (KII) number per district 

District Jabal Raas Hays Al Jarahi Total  

Households interview Number 48  44 41  133  

Percentage 36 33 31 100 

Key Informant 

Interview 

Number 7 5 15 27 

Percentage 26 18.5 55.5 100 

 

 

 
Table 2: Distribution of IDP household observation as per district and villages. 

Districts 

Jabal Rass Hays Al-Jarahi 

Villages No of HH Villages No of HH Villages No of HH 

Alasha'er 7 Alha'et 12 Albaten Alsharqi 6 

Aldohra 2 Alhaseb 1 Aleda 1 

Alkhan 1 Almadrak 2 Algerba 7 

Alkhareb 2 Almafaresa 1 Aljarahy 4 

Almabraz 3 Almaragem 3 Alrwda 4 

Almadiar 15 Alqalamh 4 Amer 8 

Almarer 1 Alqish 12 Torbt Alshagan 11 

Almasbarea 2 Alshea'ab 1    

Almatwfa 4 Alsonah 1    

Alqahra'a 2 Alsphr 1    

Alzalein 1 Dar Alhrbi 4    

Dar Alqoaiz 1 Oays 1    

Haseeb bany Mater 7 Rob'a Alhadramy 1    

Total HHs 48   44  41 

 

PRESENTATION OF FINDINGS 
 

Profile of the IDPs (beneficiaries): 

 

Essential household data was collected from 133 sample households out of them 11.3% women 

headed households. Table 3 presents key information of households in the three districts. 

 

Table 3 : General Information on IDPs  

Name of the 

district 

Gender of HH 

head 

Total # of 

HH 

interviewed 

Average 

HH size 

Length of stay in current location 

(displaced location) 

 

 Male Female   < two 

months 

2- 6 

months 

More than 

six months 

Don’t 

know 

Total  

Jabal Raas 39 9 48 7 28 9 3 8 48 

Hays 38 6 44 10 30 11 3  44 

Al Jarrahi 41  41 8 10 5 26  41 

Total  118 15 133 7 68 25 32 8 133 
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Type of houses IDPs currently living  
Districts  Jabal 

Raas 

Hays Al 

Jarrahi 

  

Rented house 1 7 21  

Relative house 18 26   

Tents 13 7   

Non-relative house 7 0   

Hosting 4 1   

Others 5 3 20  

Total  48 44 41   

 

 

Fifty-two percent 52%t of the respondents had stayed less than two months, 19% reported stayed 

between two to six months, 23% stayed more than six months while 6% reported don’t know about 

the days they stayed in the current location. Graph 1 below showed the percentage of length of 

stay in the current location as per district. 

 
Figure 1: Length of stay in current location (displaced location) as per district. 

 
 

 

The assessment result shows that some IDPs reported being displaced for more than three months 

in the current location where 25% of the IDPs were displaced from Taiz governorate due to the 

conflict in Mozaa and AL-Mukaha area; 12% form Hodeidah and 8% from Hajjah governorates 

(especially from Harad districts). For more details, please see table 4 and 5 below: - 
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Table 4: Number of IDPs Vs Governorate displaced from and governorates displaced To 

Governorate 

displaced from 

District displaced to 

Aljarrahi  Hays Jabal Rass Grand Total 

ALJawf   1 1 

Hajjah 10 1 1 12 

Hodeidah 8 35 34 77 

Sana'a   2 2 

Taiz 23 8 10 41 

Grand Total 41 44 48 133 

 

Table 5: Number of IDPs VS governorate displaced from and the length of staying 

  

Length of staying  

In current location 

Governorate displaced form  

ALJawf Hajjah Hodeidah Sana'a Taiz Grand Total 

 < 1 month   33 2 1 36 

1 - 2 months 1 1 27  7 36 

2 - 3 months   3   3 

3 - 4 months   4  9 13 

5 - 6 months   1  5 6 

> 6 months  11 4  19 34 

Don’t know   5   5 

Grand Total 1 12 77 2 41 133 

 

Thirty-three percent of the respondents lived in their relative’s house while 15% lived in tents. 

21% and 4% of the respondents reported rented houses and shared housing with host community 

respectively. Graph 2 below shows the type of houses people currently living in per district. 

 

Figure 2 : Type of houses IDPs currently living as per district 
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Livelihood Asset Ownership and Potential Loss 

 

The assessment analysed data showed almost all households interviewed had livestock in the 

targeted districts. Sheep, goats and cows were the common types of livestock reared by the 

interviewed households. In terms of livestock ownership (Table 6) below shows the total and the 

average number of livestock owned by the interviewed households and number of households who 

owned livestock. The highest number of livestock owned was sheep accounting for 65% followed 

by Goats with 24%, cows 11% and 1% for camels. The total number of livestock displaced with 

the IDPs is 1284 heads (1140 heads of sheep and goats, 136 heads of cows and 8 heads of camels).  
 

Furthermore, KII finding indicate that many IDPs left their livestock and one member of their 

family behind in their villages of origin in order to care for their livestock.   

Table 6 :Total and Average number of livestock owned and number of HH owning types of 

livestock as per district 

District Hays Jabal Rass AL-Jarahi 

Livestock  Sheep Goats Cows Camel Sheep Goats Cows Camel Sheep Goats Cows Camel 

No of HH 

livestock  

40 15 36 2 44 18 7 1 34 24 25 2 

Average 

Livestock 

HH  

12 5 2 1 3 3 1 2 6 7 2 2 

Total  468 79 78 2 151 54 9 2 212 176 49 4 

 

In terms of danger of losing their livestock in the next two months, 83% of the respondents 

expressed that fear; 10% of the respondents did not expect losing while 7% of the respondents had 

no idea what will happen in the two months. The reasons for losing their animals in the next two 

months, where 61% of the respondents mentioned the deficits of fodder, lack of pastures for 

grazing as the main reason for losing their livestock and 14% reported against of the diseases, 14% 

and 5% reported against selling their livestock and due to the lack of pastures respectively. Table 

7 below summaries the mentioned reason by respondents of losing their livestock in the next two 

months. 

 

Table 7 : Reasons of danger of losing livestock in the next two months 

District Both (Lack of 

pastures and 

diseases) 

diseases Lack of 

pastures 

Sell them 

Al-jarahy  22 0 0 0 

Hays 28 1 0 0 

Jabal Rass 2 16 4 12 

Total 52 17 4 12 

% 61% 20% 5% 14% 
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Key problems/challenges identified:  
 

The assessment result revealed that, in all locations, almost majority of the households and the 

Key informant interviewed respondents reported that the drought, lack of pastures, and the high 

price of fodder as the first main challenges followed by the lack of water, lack of veterinary 

services, and restricted movement access the grazing areas due to the fear of the conflicts (airstrikes 

and/or ground fighting) and conflict with local pastures owners. 

 

Furthermore, and as result of the protracted conflict, livestock markets and the terms of trade have 

been against the livestock community affected across the conflict and displacement areas in 

Tihamah as a whole.  Similar to the response from the IDPs the thematic livestock study that was 

conducted by FAO 2017 in Tihamah area showed that the price of small ruminants has decreased 

by 29 percent compared to the prices prior to the conflict. The drop in livestock price is due to the 

low demand and spread of epidemic diseases followed by low demand, then spread of epidemic 

diseases and higher costs of livestock inputs which forces farmers to sell their animals even at very 

low price. 

  

The current rapid assessment showed that the main production constrains encountered IDPs are 

shortage of feed, high cost of inputs, low animal prices, animal disease and lack of animal health 

services.  This is attributed to limited grazing areas and escalation of the conflict in the Tihamah 

areas including the southern corridor stretching towards Alkhawokha and AL-Mohka. The current 

conflict has affected the activity of veterinary service providers, decreased the activity of traders 

and the market system, which resulted in to poor vet services, shortage in the availability and 

provision of basic inputs of medicines and other veterinary services. In addition, the animals are 

facing limited access to pastures, feed and inability to move to different grazing areas. Moreover, 

the communities in these areas are hosting the displaced people with their animals, who share their 

resources and faces similar difficulties in providing feed, water and veterinary services to their 

animal. 

  

The key informant interviews also identified access to water for livestock and domestic uses one 

of the main challenges livestock owners facing.  This is due to the lack of water sources and the 

limited supply of water from the public services and projects. In the worse cases, people are even 

herding their animals in search of water and fodder to nearby villages and valley. If the water 

source is not available in nearby villages, people have to buy water for their livestock which is an 

additional burden to the household who do not have enough income and resources. This is also 

one of the reason and push factor that the livestock owners are selling their animals with distress 

prices in the local market.  

 

The second highest contributor to the loss of livestock production and challenges highlighted by 

the interviewed livestock owners and the key informants with the concern people was the animal 

diseases. Both the livestock owners and the key informants concern is related to the displacement 

which was the main reason for:  

 

- The transmission of animal diseases from places of displacement to the new villages / areas 

to which they were displaced to, such as (pneumonia, some major epidemics such as PPR, 

Sheep & goat Pox, Lumpy skin diseases and some other internal and external parasites.) 

The interview results show that there were deaths of sick animals during displacement. 
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However, it was not possible to verify and quantify as it is with in the conflict area. The 

death was due to the inability of sick animals to tolerate displacement to new areas and 

inability to tolerate the natural conditions and the lack of drugs and veterinary services 

along the route.  

- It was indicated that 50% of the key informants reported around 3 heads of livestock on 

average is lost from each household during this conflict both in the displacement and areas 

of origin. 

 

Qualitative information collected from key informants and community elders indicated death of 

livestock associated with the crisis due to drought related factors like lack of food and water and 

as result of distress migration.  

 

In addition, the majority of households in the targeted areas do not have access to veterinary 

services. Although there are private veterinary shops that provide services through the private 

veterinarians due to the conflict and limited movement of the traders and closure of some 

veterinary stores there is an acute shortage of drug and high price which will be difficult for the 

IDPs to access the services.   
 

Availability of Water and Fodder for Livestock: 
 

In most production systems, agro-ecologies and geographic regions, extensive free grazing in 

communal grazing lands and stubble grazing are the most common practices. Pasture based 

feeding of small ruminants has been traditionally practiced and is a prominent feature of rural 

economy and agricultural activities in many parts of coastal areas. 

Around 95% of the respondents reported difficulties and inability to provide enough water and 

fodder to their livestock and only 5% said they were able to provide enough water and fodder to 

their livestock. Responded also reported that due to the escalation of the conflict, movement of 

livestock was very difficult with limited access to restricted grazing areas for their animals. Under 

normal condition, animals relied mainly on open pasture, which covers about 80% of the daily 

feeding requirements. Besides, the animals are fed to dry sorghum stocks and other crop residues 

of the previous harvest. The continuation of the conflict increased scarcity of the feed and fodder 

and escalated prices in the local markets. Many livestock owners use supplementary feeding of 

sheep and goat in the extensive production systems of the Tihamah area especially during the dry 

season. 

 

In order to estimate water and fodder needed for their livestock, average water and fodder use per 

day per animal was calculated. The average daily water needs for small ruminants is 5 litres, 15 

litres for cattle and 30 litres for camel. Based on the average size of small ruminants and cattle by 

each household, an average feed requirement is calculated and presented under table 8 for response 

planning and intervention. The estimate is also presented per district as the size of average 

livestock per house different in the three districts. 

 

In terms of ability of livestock owners to provide adequate shelter for their animals, only 28% of 

the respondents reported their ability to provide adequate shelter, while 72% of the respondents 
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were not able.  When asked for the support needed majority of them asked for wood, cover, shelter, 

plastic tank and money in order to build a shelter for their animals.  

 

Livestock Market System and Prices 

Livestock play an important economic, social and cultural functions for rural households. They 

contribute in improving the wellbeing of the households, and therefore any negative effects to 

these productive assets severely affect the household’s food security and livelihoods. As result of 

the current conflict in the Hodaidah Governorate coastal areas and the high prices coupled with 

lack of animal feed, forage, veterinary drugs and the displacement have affected negatively and 

contributed to the reduction of livestock production in the districts.  

 

According to key informants interview, there is high market volatility on livestock prices, which 

is particularly felt by livestock owners. As a result, there was an increased supply of animals to 

the market (ranging between 50 to 80%), which in turn led to decreased livestock prices by 50-60 

per cent due to absence of traders and low local demand to absorb the supply.  

High price of fodder in the market with poor purchasing power of the IDPs making it inaccessible 

for livestock owners to supplement their animals’ feed needs at this critical time. Already animals 

are weak and malnourished due to a lack of pasture and fodder. The susceptibility of livestock for 

increased morbidity and mortality could cause obliged herders to sell live animals, which will 

further contribute for the reduction of the prices in the local market.  

All the above factors have forced livestock owners to significantly reduce their flock by selling 

animals to cope with the scarcity of forage and limited grazing areas and to fulfil their basic needs. 

Under the normal situation, farmers sell their sheep and goats at farm gates or the nearest 

local/primary markets. Farmers use to supply animals of varying sex, age and weight to weekly 

and daily markets. There are two possible exit market routes through which animals from this area 

reach to the final consumers. The first route is through agents of export abattoirs who collect young 

male sheep and goats from the local markets. The second and most important route is through 

medium and large traders who collect animals from districts areas and supply through large traders 

to terminal domestic markets in big markets in others areas (i.e. Almarowah). But, the current 

conflict and instability destabilises the market system which would have significant impact not 

only for the IDPs but also for the whole community in the districts.  

Generally, the current conflict in the coastal areas of Hodeidah Governorate and the high prices 

coupled with lack of animal feed, forage, veterinary drugs and the displacement have affected 

negatively and contributed to the reduction of livestock marketing in the districts due to fear and 

lack of movement to and from these areas in addition to the closure of some secondary daily 

markets in some areas. 
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Required Assistance:  
 

Respondents/ livestock owner were asked for the key intervention options that they need in order 

to address the problem mentioned above. 75% of the respondents requested fodder and veterinary 

support, 23% needed fodder and 2% of the respondents asked only for veterinary support. Figure 

3 below illustrates these percentages graphically. 

 

In response to the question on their plan to move to other areas, 94% of the respondents reported 

have no plan to move while 6% reported that they are willing to move.  The key informants also 

indicated that some of the IDP groups have future plans are migrating their livestock to another 

safe area searching for water and pasture if situation in the current location is getting worse. 

 
  

Figure 3: Type of support  requested by participants. 

 

 
Table 8: Feed and water requirements for small ruminants and cattle by district           

Distric
t 

Animals Average 
owned 
animals 
by HH 

Fodder 
Kg/HH/ 

day 

Feed 
blocks 

Kg/HH/ 
day 

Water 
Lt/HH/ 

day 

Fodder 
Kg/HH/ 
month 

Feed 
blocks 

Kg/HH/ 
month 

Water 
Lt/HH/  
month 

Fodder 
Kg/HH/ 3 

month 

Feed 
blocks 

Kg/HH/ 
3 month 

Water 
Lt/HH/ 3 
month 

Fodder 
Kg/HH/ 
6 month 

Feed 
blocks 

Kg/HH/ 
6 

month 

Water 
Lt/HH/ 

6 
month 

Hays 

Small 
ruminants  

9 27 1.19 50 810 35.67 1500 2430 107.00 4500 4860 214.0 9000 

Cow 2 30 1.06 30 900 31.80 900 2700 95.40 2700 5400 190.8 5400 

sub total 11.00 57.00 2.25 80.00 1710 67.47 2400 5130 202.40 7200 10260 404.8 14400 

Jabal 
Ras 

Small 
ruminants  

3 9 1.19 50 270 35.67 1500 810 107.00 4500 1620 214.0 9000 

Cow  1 15 0.53 15 450 15.90 450 1350 47.70 1350 2700 95.40 2700 

Sub total 4.00 24.00 1.72 65.00 720 51.57 1950 2160 154.70 5850 4320 309.4 11700 

AlJara
hi 

Small 
ruminants  

7 21 1.19 50 630 35.67 1500 1890 107.00 4500 3780 214.0 9000 

Cow  2 30 1.06 30 900 31.80 900 2700 95.40 2700 5400 190.8 5400 

Sub total 9.00 51.00 2.25 80.00 1530 67.47 2400 4590 202.40 7200 9180 404.8 14400 

Total      132.00 6.22 225.00 3960 186.50 6750 11880 559.50 20250 23760 1119.0 40500 

 Note: Water requirement for small ruminant is calculated 5lts/head/day and 15 lts/head/day for cattle.     
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Vaccination: Due to the current situation created by the conflict movement of the IDPs from their 

original villages with their livestock is further burdening the host communities and exerting huge 

pressure on the pastures within the hosting areas. Similarly, animal movement has potential of 

spreading diseases in particular lethal infections such as small ruminants plague (Peste des Petits 

Ruminants - PPR), sheep and goat pox and Foot-and-Mouth Disease (FMD) as well as non-lethal 

diseases such as infestations of internal parasites, that highly effect the livestock production. 

Hence, it is recommended to conduct vaccination of around 122,000 small ruminants of the IDPs 

and host communities in Hayes, Jabal Rass and Al Jarahi.  

 

Key protection issues:  
 

As livestock owners are increasingly forced to migrate/displaced to the new area in search of better 

safe area, pastures and water availability with or without prior agreements with host communities, 

which might lead to conflicts over local resource use. Conflicts over scarce water and pasture 

resources could also aggravate recurring conflicts between and within migratory pastoral 

communities themselves. 

Conclusion and Recommendations: 
Livestock play important economic, social and cultural functions for rural households. They 

contribute in improving the wellbeing of the households, and therefore any negative effects to 

these productive assets severely affect the household’s food security and livelihoods. It is 

important to support the livelihood system in different ways and mitigate and minimize the risks 

of livelihoods collapse for the displaced livestock owners as a priority and also prevent a negative 

spill over effect to the host communities.  

Generally, the current conflict in the coastal areas of Hodaidah Governorate and the high prices 

coupled with lack of animal feed, forage, veterinary drugs and the displacement have affected 

negatively and contributed to the reduction of livestock marketing in the districts, due to fear and 

lack of movement to and from these areas, in addition to the closure of some secondary daily 

markets in some areas. 

The following are recommended actions and interventions: - 

 Immediate actions should focus on the implementation of interventions to help families 

protect their livestock assets by keeping animals healthy by implementing of vaccination 

and treatment campaigns, which can cover around 138000 heads of livestock, out of which 

121,000 small ruminants, both for IDPs and host communities in the Hays, Jabal Rass and 

AlJarahi districts.  

 Animal feed and water interventions should target livestock keepers at greatest risk of 

livestock losses, such as small holders and the extremely poor by providing animal feed 

provision as animal feed supplements, fodder (as Compressed Balas) and feed blocks. 

 To minimize the protection issue and to ensure the equitable distribution of resources, there 

is a need to coordinate with the local authorities and the water project management in the 

targeted area (if any), to facilitate and ensure IDPs getting the support smoothly.  
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 In coordination with the TDA and Veterinary Services offices in Hodeidah, activate 

networks with animal health workers, to continue monitoring and support implementation 

of interventions with immediate impacts. 

 Considering the livestock in the inaccessible area as Al-tuhaytah district when it is 

possible/allowed to access, by conducting an in-depth assessment on the livestock owner 

needs; animal disease and appropriate response is recommended. 

 It is important to coordinate with the humanitarian actors to provide the necessary food 

ration and other essential needs, including non-food items to avoid distress selling of their 

livestock to cover these needs.  

 All interventions and support should be implemented under the Do-No-Harm principle.  

Any intervention has to be coordinated with all actors, including the local community and 

stakeholders, to avoid any misunderstanding and arise of conflict. 
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Annexes: 

Annex 1: Rapid Need Assessment questionnaire 
 

Rapid need 

assessment - Livestock focused - Hodeidah governorate.docx
           

Draft Rapid Need 

Assessment.docx
 

 

Annex 2:  Common problems/challenges that displaced livestock owner are facing 

Districts  No of  
respondents  

Al-jarahy districts 

Increase the price of fodder , lack of rangelands  2 

Lack of rangeland , veterinary service , drug , vaccines , and shelter  15 

Lack of rangelands , and increase the price of fodder  6 

Lack of rangelands , and veterinary service , the source of water so far  1 

Lack of rangelands , increase the price of fodder , and lack of shelter 1 

Lack of veterinary services , and rangelands 1 

Lack of veterinary services , and rangelands , increase the price of fodder  8 

Lack of veterinary services , and rangelands , increase the price of fodder , and drug 1 

Lack of veterinary services , and rangelands, increase the price of fodder  1 

Lack of rainfall , rangeland , and veterinary service  5 

Hays district   

Lack of rangeland , veterinary service , drug , vaccines , and shelter  1 

Lack of rangeland , veterinary service , fodder ,and source of water  19 

Lack of water sources , veterinary service, and rangeland , increase the price of fodder 
and livestock drug  

22 

Lack of water sources , veterinary service, and rangeland , increase the price of fodder 
and livestock drug , we cannot go the rangeland due to the airstrike  

2 

Jabal Rass district   

Drought and lack of rangelands , the conflict , Lack of assistance and veterinary services  4 

Lack of rangelands , housing , water , veterinary services  1 

Lack of rangelands , housing , water , veterinary services , and humanitarian assistance 7 

Lack of rangelands , veterinary services , and money  1 

Lack of rangelands , water , poverty, and veterinary services  1 

Lack of rangelands ,and water  2 

Lack of rangelands ,poverty , water , veterinary services ,unemployment 5 

Lack of veterinary services , and  rangelands  1 

No source of income  1 

Poverty , and unemployment 7 

Poverty , and unemployment, and Lack of rangelands 7 
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Poverty , and unemployment, no source of income 4 

Poverty 4 

Poverty , and no source of income  1 

Poverty, no source of income  2 

 

 

 

 

 

 

 


