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Executive Summary: 
 
The purpose of the project is to reduce the vulnerability of the displaced/stressful women 
through minimizing the affects of the displacement by establishing a recreation centre/ 
women friendly space for the IDPs/ Refugees women in established seven camps in NWFP 
Pakistan. The establishment of women recreation centre will provide a plate form for the 
women to give ventilation to their feeling and mitigate the impact of post- traumatic stress 
disorder (PTSD) and gender based violence in the camps 
 
(1)Project Overview: 
 
(1.1) Background: 
 
The latest security operation in District Dir Lower, Bunair and Swat resulted in the large 
displacement of the population of that area migrated to nearby safe places of Dir Upper, 
Malakand Agency, Swabi, Mardan and Haripur. United Nations sources has declared IDPs 
situation in Pakistan as the worst human displacement of the world in last fifteen years. They 
have also claimed that this is more critical than the displacement of Rwanda in 1994.  More 
than 2.5 million Internally Displaced Persons (IDPs) forced to flee fighting in the Swat, 
Malakand and other restive areas and the influx of IDPs is increasing day by day. 
 Situation in the troubled areas of NWFP has become volatile as hundreds of thousands of 
more people are displaced from Swat and Dir Upper.  
Around 0.3 million are still on the move in different troubled areas especially in Swat, Dir 
lower and Dir upper. They are facing serious difficulties in traveling to safer places due to 
logistic problems, continuous curfew and heavy fighting.   
Although no confirm figures about civilian casualties are available due to the fragile situation 
and the media break down in the affected areas, but a number of eyewitnesses from different 
areas have confirmed that scores of dead bodies of civilians are lying in Swat. People of the 
affected areas are passing from trauma and painful conditions.  
 
The official figures update received from the Emergency Response Unit (ERU) shows that 
over 2.5 million IDPs have been registered in the six affected NWFP districts; 167,565 of 
them are living in established camps and 2.3 million in other accommodations at Mardan, 
Malakand, Nowshera, Charsadda, Peshawar Swabi and Haripur.  
As of 27 May, the number of people displaced by the conflict is 2,553,332, of whom 167,565 
are in camps and 2,385,767 are with host families or other rented accommodation. (See table 
below for a breakdown of the figures). 
 

Total IDPs Registered Inside and Outside of Camps 
as of 27 May 2009 

Status  Families Individuals 
Inside camps 
(Registered by UNHCR) 

21,973 137,565 

Inside camps 
(Backlog waiting to be registered) 

5,000 30,000 

Outside camps 311,406 2,385,767 
Total 338,379 2,553,332 
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The number of registered IDPs would increase further as large number of them is still 
entangled in the turmoil valley waiting for relaxation in curfew. And scores of the IDPs, who 
fled Mingora and other areas during relaxation of curfew, have yet to be registered. The 
number of total registered IDPs including both old and fresh has increased to 338,379 
families with 2,553,332 individuals.  

Similarly, the registered families in camps on Thursday (21/05/2009) were 33,134 having 
234,589 members which also include the old registered 11,843 families with 71,957 
individuals.  

Presently, 16 camps and various sub-camps have been established for the new IDPs in 
different areas. The camp at Dargai in Malakand has been housing around 7,488 families with 
70,867 individuals. Another major camp is at Palosa Where 3,627 families have been 
registered having 24,726 individuals.  

Moreover, in the New Jalozai Camp in Nowshera the number of registered families is 2,428 
with 15,158 members. The earlier phases of Jalozai camp have already been housing 7,787 
families from Bajaur and Mohmand Agencies with 47,738 individuals.   

In addition to this on the basis of SYF need assessment it has been found that some of the 
IDPS families are also residing in District Haripur, nearly 150 families are residing in 150 
quarters of Pak China Fertilizer, 200 families in other Government buildings while majority 
of the scattered population approximately 700 families are residing with the host families in 
District Haripur. 

At the relief camps at Sheikh Yaseen and Sheikh Shehzad at Mardan so far 1,907 families 
(12,576 individuals) and 1,354 families (8,079 individuals), respectively, have been 
registered. 

Among the off-camp IDPs the largest number, 69,055 families (587,356 persons), has been 
registered in Mardan, whereas 27,965 families (167,780 persons) have been registered in 
Swabi.  Similarly, 17,645 families with 140,727 persons have been registered in Malakand; 
9,534 families (58,204 persons) in Peshawar; 6,316 families (44,267 persons) in Charsadda; 
3,042 families (20,575 persons) in Nowshera and approximately 1050 families are residing in 
the district of Haripur. 

Consolidated List of the IDP Camps: 

Established Camps:   

Established Camps:  

1. Katch Garhi  
2. Jalozai – I  
3. Jalozai – II  
4. Yar Hussain – Swabi  
5. Sheikh Shehzad – Mardan  
6. Sheikh Yaseen Mardan 
7. Jalala – Takhtbai/ Mardan  
8. Palosa Charsadda  
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Established Off-camps Humanitarian Hubs:  

1. Haji Camp, Peshawar (Near General Bus stand, Peshawar)  
2. Nowshera (Near Social Welfare office, Nowshera)  
3. Charsadda (Mushtarika Flour Mills, Rajjar by-pass road, Charsadda)  
4. Mardan – I (Duranabad, Baghdada Road, Mardan)  
5. Mardan – II (Sangi Marmar, Mardan-Swabi Road, Mardan)  
6. Mardan – III (Katlang Road, Mardan)  
7. Swabi – I (Khunda Mor(Turn), Near Motorway Interchange)  
8. Swabi – II (Aurangabad, Swabi-Mardan road, Swabi)  
9. Swabi – III (Naway Kalay, Near Haider CNG, Crl Gul Sher Khan Kalay, (Shaway Adda), 

Swabi Road, Mardan  
10. Malakand (Civil Secretariat, Batkhela, Malakand)  
11. Bajaur (Political Agent (P.A.) Colony, Khar Bajaur  
12. Kohat (Near Malik Fuel station, Bannu Road, Kohat)  
13. Pak China Fertilizer Company Haripur 
14. GHS No3 Kala Bat, Haripur 
15. Polytechnic Institue Haripur  

Expected Off-camps Humanitarian Hubs: 

1. Takhtbai (Hujra/election office Sher Afghan Khan, Mardan Road, Takhtbai)  
2. Khairabad / Rustam (Govt. High School, Khairabad)  
3. Mardan – IV (Hoti Flour Mills, Mardan)  

History of the Conflict: 
In 1992, Sufi Mohammad Khan established the Tehrik-e-Nifaz-e-Shariah-Mohammadi 
(TNSM) in Swat, as a party seeking an Islamic order. The party rose to national prominence 
in 1995, when Khan demanded the immediate imposition of Sharia, Islamic law. Violence 
followed as paramilitary forces began an operation against him.  

After Khan's imprisonment in 2002, his son-in-law, Maulana Fazalullah, a former chairlift 
operator, took over the TNSM at age 28. By 2007 he had aligned himself with the hard-line 
Tehrik-e-Taliban Pakistan (TTP), setting up dozens of illegal radio stations in Swat from 
which he preached his message of jihad (holy war). 

Fighting in Swat began when, in July 2007, Fazalullah ordered his supporters to avenge the 
security force operation to clear militants out of the Red Mosque (Lal Masjid) in Islamabad. 
Since then, paramilitary forces and the Pakistan army have fought militants led by Fazalullah. 
A brief truce in May 2008 brought relative peace but fighting resumed in August. Some 
4,000 militants are said to be battling 12,000 troops. Although the militants in Swat enjoy 
support from militants in tribal areas they are not directly linked to them. 

There is no independent confirmation of the number of casualties. In January 2009, the 
military said 142 soldiers and paramilitary troops had died since August 2008. In 2007, the 
military confirmed the deaths of 230 civilians and 90 military personnel. At the end of 2007, 
the Human Rights Commission of Pakistan (HRCP) in Swat said at least 400 civilians had 
died and 1,000 houses were destroyed. 
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According to rights groups and the media, approximately 800,000 of Swat's 1.8 million 
people have fled. With intensified fighting from February 2009, even the Pakistan 
government promised to re-establish the government writ in the valley, more people is 
reported to have left the then turmoiled areas. Camps for internally displaced persons have 
been set up in Mingora and elsewhere by the provincial government. 

After the implementation of the Nazame-adal Regulation and peace deal, Taliban militants 
seized much of the area at district Swat even after the government agreed to their main 
demand to impose Islamic law in the region and hence Pakistan security forces started 
operation in district swat after militants seized key government offices and main squares in 
the area. The security forces operation under way in District Swat, District Bunair and 
District Dir Lower with gunship helicopters, jet- aero planes and artillery.  The armed conflict 
between the army and the militants caused and is still causing major displacement of the local 
population including districts Swat, Bunair and Dir Lower.  

History of Swat: 
The Swat region has been inhabited for more than two thousand years and was known in 
ancient times as Udyana. The location of Swat made it an important stopping point for many 
invaders including Alexander the Great and Mahmud of Ghazni. The second century B.C has 
witnessed Swat forming part of the Buddhist civilization of Gandhara. Swat was a center of 
Hinayana Buddhism and of the Mahayana school that developed from it. The Chinese pilgrim 
Fa-Hsien, who visited the valley around 403 CE, mentions 500 monasteries. After him, Sun 
Yun (519 CE), Hsuan-tsang (630 CE), and Wu-kung (752 CE) visited Swat as well and 
praised the richness of the region, its favorable climate, the abundance of forest, flowers and 
fruit-trees and the respect in which Buddhism was held.  

The Kushan dynasty ruled for four centuries until it was over run by the White Huns in 5th 
century CE and the glory of the Gandhara era came to an end. Hsuan-tsang recorded the 
decline of Buddhism. According to him, out of the 1400 monasteries that had supposedly 
been there, most were in ruins or had been abandoned. The monks still quoted from the 
scriptures but no longer understood them. There were grapes in abundance but cultivation of 
the fields was sparse. 

From the 8th century CE onwards, the Arabs started to exert pressure from the west in the 
Persian-Afghan region where the Hindu Shahi Dynasty still ruled. In 1001 CE, the Afghan 
ruler Mahmud of Ghazni began a series of invasions into India, conquering Swat amongst 
other areas and the Muslim period of Swat began. 

The modern area of Swat was ruled sporadically by religious leaders taking the title of 
Akhund, also spelt Akond or Akond. This rank was particularly made famous to Westerners 
by a poem by Edward Lear the Akond of Swat. The poem suggests a faraway place, at least 
according to a Victorian poet. 

The Islamic State of Swat was established in 1849 under Sayyid Akbar Shah with Sharia 
remaining in force but the state was in abeyance from 1863 to 1915. The British recognized 
the state as a princely state in 1926. Following the Partition of India in 1947, the ruler 
acceded the state to Pakistan whilst retaining considerable autonomy. The ruler of Swat was 
accorded a 15-gun hereditary salute in 1966 but this was soon followed by the merger of the 
state in 1969. The royal status of the former ruler was abolished in 1972, but the former 
ruling family is still accorded a high degree of respect by the people of Swat.  
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(2.2) Project Rationale:  
 
Humanitarian Impact: 
 
The majority of IDPs are fleeing with few possessions and most are taking shelter with 
relatives or in rented accommodation in the surrounding areas.   Most responding agencies 
are focusing on providing assistance to IDPs in camps, with little attention given to those 
living in rented houses and with host families.  
Current capacity and emerging needs reveal gaps in assistance in the areas of emergency 
shelter and non-food items; Water, Sanitation and Hygiene (WASH); health, nutrition, 
education, food and early recovery assistance and recreation and rehabilitation centre for the 
women to share their experiences and give ventilation to their feelings and expression 
 
 
Displacement and its Impact on Women: 
 
The current displacement in Malakand Division 
of NWFP Pakistan is the clearest violation of 
human, economic, political and social rights of 
person or a group of people. The conflict 
survivors are removed from their homes due to 
man created hazards.  
Displacement inexplicably disadvantages 
women. It reduces access to resources such as 
food, water shelter and money, which limits 
women’s capacity to carry out their domestic 
responsibilities. Displacement also increases the 
risk of physical and emotional violence 
subjecting women to increased humiliation. 
Women are facing the most stressful situation in 
refugee camps and temporary settlements while they are also greatly at risk during flight 
leaving them vulnerable to other forms of exploitation such as trafficking and the 
consequential abuse. Quite often than not women who are displaced by violent conflict find 
themselves to be further victimized and humiliated as a result of the scale of the problematic 
situations that is prevalent within these “temporary” settlements which become home to them 
for many months and, may be, years to come. 
 
Domestic violence 
Domestic violence against and abuse of women around the world can be mentioned as a 
primary cause of the stressful situation for. Women often become targets of violence because 
of their unequal nature in society. Domestic Violence can take many forms from the infliction 
of bodily harm to verbal threats and harassment, emotional and psychological abuse, gender 
differences, sexual abuse and depriving them of food, clothes money and other essential 
material and emotional necessities. These forms of violence are often used as means of 
control, intimidation, revenge or punishment. What is significant in such crime is that the 
perpetrators always blame and make the victim responsible for their behavior and try to assert 
control over the victim. 
As a result of this physiological condition attached to domestic violence victims become 
isolated and distance from their family and communities giving the perpetrator more control 
over her. She also may be made to feel that she is responsible and her inability to avoid abuse 
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at the hands of the perpetrator means that she is inadequate, a failure and even deserving of 
abuse or powerless to escape On the other hand the victims may be emotionally attached to 
the assailant which makes it harder for her to accept that he is abusing her and therefore, will 
continue to live in denial. 
Addressing the issue of domestic violence is complex. Many women feel that they are 
compelled to be silent and continue to live in violent relationships for the sake of their 
marriage or their children. Most women are also economically dependent on the perpetrators 
while there is the added burden of the stigma attached to divorce or being a single mother in 
many societies. The fear of not being able to support and maintain themselves and their 
children and the social implications are important factors that prevent women leaving violent 
relationships. 
 
Domestic violence in the camps: 
Domestic violence within the IDP and refugee communities is a very complicated problem 
opposed to the normal settings for many reasons: 
 

a) Displacement takes away the opportunities for economical activities leaving women without 
even limited income generation avenues making them completely dependent on their 
husbands, fathers/brothers or on humanitarian assistance provided by government and non 
governmental agencies. Such dependency limits women’s options compelling them to live in 
violent relationships. 

b) During normalcy there can be additional professional support and opportunities for women 
who undergo violence to gain redress or completely leave a violent relationship. Such 
additional support is no longer available within refugee camps and settlements. As such 
women have to cope with their own not knowing what options are available to them. 

c) Displacement also makes it difficult to access legal services and other civil and social 
services such as the police or community safety units. 

d) During conflict there is a breakdown in the extended family structures and community 
relationships. This takes away all informal mechanisms such as family heads, village and 
religious leaders who would act as arbitrators if women did not want to use the legal system. 
Such informal help will not be available in displacement and women have to rely only on the 
available service providers for assistance. 

e) Further the environments within refugee camps and temporary settlements make women 
more vulnerable towards violence. Refugee/IDP women are subject to many forms of 
violence (physical and mental) in the domestic sphere as well as the wider context of the 
Camps/settlements. The lack of resources and security increases their vulnerability. The 
perpetrators of such violence are always not their sexual partner or spouse but also included 
their fathers, brothers and other men in the family, extended family. 

f) They are also vulnerable at the hand of other men in the camps, the authorities and men in the 
host community, which is not so easy in the case of a normal setting. The lack of resources 
within the host community can lead to resentment towards refugees who they see as 
‘outsiders’. This resentment can erupt in violence towards the women who are easy targets. 
On the other hand being displaced also make these women to be seen a section who do not 
have rights or protection and as objects that can be used and humiliated at the will of the 
memo the host community. 

g) Refugee women might have been victims of domestic violence long before they fled their 
villages and homes, but the additional pressures, uncertainties and indignities associated with 
their flight and problems relating to housing, security and food which people tend to face in 
the camps can exacerbate already fragile domestic situation often leading to increased 
violence. 
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h) The lack of privacy for changing, sleeping using the toilets and other intimate acts within the 
camps also expose women creating opportunities for other forms of sexual assaults. There are 
as many as 8 to 9 people living in one small room and there are no separate sanitary facilities 
for men and women in some camps. In some camps women have to go outside the camps to 
use the toilets in the nights. This lack of privacy also encourages men and women to find 
alternative ways to engage in their physical needs. Extra marital relationships within the 
camps are a major cause for domestic problems. 

 
Impact of violence 
The gender based domestic violence can be seen as the most extreme form of patriarchal 
control over women’s bodies that restrain women and deny them of the most fundamental 
human rights of life, liberty, bodily integrity and dignity as a person. The consequence of 
such violence inflicted and the threat of violence restricts women’s lives in term of their 
options and choices including their behavior. The experience of violence affects their 
personal, family and community relations. Such violence also results in serious health 
problems such as trauma, inferiority complex and mental disorders. The threat of violence 
limits women’s participation in community and public life. Where violence occurs 
repeatedly, the experience can lead to an internalization of guilt where women take the 
responsibility for the actions of the perpetrator. These psychological impacts of violence 
affect women and instill a sense of insecurity and lack of safety and loss of self worth which 
can lead to social exclusion.  
 
 
Social insecurity and the loss of livelihood: 
Violence is primary factor for increased social insecurity. Security is one of the basic human 
needs. With civilians being increasingly targeted during conflict there is great concern about 
Women’s personal security. The use of terror and ‘display’ killings is a widespread 
phenomenon in the conflict zone such as District Swat. 
The traditionally safe zone of the women which is considered to be their homes has no longer 
become safe. Instead, many women have been murdered in their houses in front of their 
family and community. These breaches of personal security during times of conflict have 
inhibited women from their full participation in economical and social activities. 
 
Why SYF is undertaking the project: 
SYF is an independent, flexible, democratic, non-profit youth organization working for 
poverty reduction, literacy, employment, women empowerment, peace and disaster 
management in Malakand Region, NWFP, Pakistan since 1997  
SYF has established its camp office in Mardan and is striving to work for the people of 
Malakand Agency. The organization being from the conflict affected area has ground 
information and experience about the situation and has also link in the community. The 
organization being familiar with the social needs, mind setup of the survivors and their 
psychological needs can successfully implement its activities in a smooth and transparent 
manner 
SYF understand more clearly the complexity of the conflict environment where SYF work 
and has practical experience to know about how assistance that is given in conflict settings 
interacts with the conflicts. SYF knew that assistance is often used and misused by people in 
conflicts to pursue political and military advantage and the organization has the capacity to be 
able to prevent it.  
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(2.3) Swat Youth Front Capacity to Undertake the Project: 

SYF has a rich experience in the field of humanitarian assistance and the following are some 
of the relevant project carried out by the organization; 
 
Relief Project for Snow Fall Affected: 
In February and March, 2005, the organization provided relief assistance in shape of food 
items to 4096 families and non-food items to 700 families affected by heavy snow and 
rainfall in upper Swat in collaboration with Oxfam GB and CRS Pakistan.  
 
Flood preparedness project: 
In May, June 2005, the organization has completed River Swat Flood Preparedness Project in 
collaboration with Oxfam GB. 54 vulnerable villages situated on the bank of river swat were 
identified. The project provided emergency relief to the affectees of that natural disaster. 
During the assessment it was noted that due to lack of education the affected people are 
facing health related problems as they are not adopting safety measures in day to day life. 
SYF started a campaign to create awareness regarding oral and other dangerous diseases 
through local newspapers, posters, stickers, pamphlets, and public meetings. The people were 
sensitized and mobilized through volunteers and other health related staff.     
 
Shangla Earth Quack Response: 
During the recent disaster of earthquake SYF in collaboration with Oxfam provided quick 
relief to the 3016 affected families in 6 union councils in upper part of district Shangla. SYF 
provided relief items to 4316 families in district Shangla and Batgram in collaboration with 
CRS. SYF also provided 750 female kits in collaboration with Shirkat Gah Peshawar in 
district Shangla and Kohistan. Moreover, SYF jointly with National Trust for Population 
Welfare (NTFPW) and Marie Stopes Society UK), conducted Medical camps in the earth 
quack affected areas of district Shangla 
Health & Nutrition Program: 

SYF had provided foodstuffs to 500 students of Non Formal Basic Education Schools for 
four years in collaboration with Catholic Relief Services Pakistan (CRS) to address 
malnutrition among targeted poor village students. The activity continued from December 
1999 to May, 2004.   

� SYF had established an MCH centre in far-flange area of Swat district in collaboration 
with Trust for Voluntary Organization (TVO) funded by European Commission. SYF was 
responsible for the provision of trained staff, internal management, social mobilization and 
revenue generation for the sustainability of the MCH. The major component of the project 
was to provide Reproductive health services to the adult population of the area and ensure 
quality health facilities in the area. SYF had provided a lady doctor, LHV, lab attendant and 
support staff to the centre. The centre is equipped with all necessary furniture and other tools. 
The project is designed on sustainable principles and is running smoothly via local 
community management committee  

� The book entitled “A disabled village children, a guide for community health workers, 
rehabilitation workers and families, written by David Werner has been published in English 
by Hesperian Foundation USA. The contents of the book are very useful for all stake holders. 
But non availability of the book in national language’ Urdu, was a great problem. Therefore, 
SYF with financial assistance of (Small  Grants Programme) World Bank Islamabad and 
Hesperian Foundation USA translated the book into national Language, Urdu, and 
disseminated 500 copies of the same among the lady health- workers, health practitioners, 
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rehabilitations centers, public libraries and civil -society Organizations. These all new 
information and materials served and are still serving the relevant people to promote the 
treatment and rights of persons with disabilities. 

 
Education: 

� A Memorandum of Understanding (MOU) reached between SYF and   Pakistan literacy 
commission in May 1999 for the implementation of 63 Non-formal Schools in the various 
parts of district Swat. 63 female were trained in teaching techniques and thus the schools 
were started. From May 1999 to June 2007, 3245 students (2986 female and 259 male 
students) successfully completed primary education. 

� Three functional literacy classes were started in March 1999 with the financial assistance 
of Pak Swiss Small Scale Enterprise Promotion Programme for the working female (Children 
& adults) in various sectors of Mingora region and thus 84 working female completed nine 
months course.  

� In the year 2001 a Memorandum of Understanding (MOU) reached between  SYF and 
Education Department Govt: of NWFP( Under Public Private Collaboration for education 
program  PPC) and   has started intermediate classes in Government  Girls High Schools  of 
Mingora, Gowalirai and Charbagh.411  poor Students successfully completed  faculty of arts 
(F.A) from September 2001 to June,2007.  

Sports for Peace Project: 

The Public Affairs Section, US Embassy, by the Mutual Educational and cultural exchange 
Act of 1961, makes award with Grant No. SPK 33008GR060 on September, 20, 2008 to Swat 
Youth Front for the project “ Sports for Peace”    to encourage initiatives where sport can 
assist in creating a platform for post-conflict, peace-building and development dialogue by 
facilitating and equipping 330 youth sport teams with sports goods and establishing a 
network of them. The main goal of the project is to help in intervention of reviving sports 
activities, leisure opportunities, and social interaction in more than 330 villages or towns. It 
directly involves 3360 player of 330 teams of Cricket, Foot Ball and Volley Ball and more 
than 38,000 indirect beneficiaries (spectators) on daily basis in healthy and peaceful 
activities. 
 

Advocacy Campaigns on Human Rights, Women Rights and Child Rights: 

To aware the masses about Human Rights and Women Rights; SYF is regularly    celebrating 
International Human Rights day,  
International Women day and other international campaign days on Human Rights issues 
from year 2001. SYF organized 12 workshops and 3 seminars on highlighting various Human 
Rights issues.   
First legal awareness workshop was conducted by Shirkat Gaha .Peshawar with SYF women 
group at Odigram Swat on 30th May 2007. 33 participants participated in the workshop.  
Second legal awareness workshop was conducted by Shirkat Gaha Peshawar with PPC Girls 
College students at PPC Girls College Haji Baba Mingora Swat 0n 22 August, 2007. 56 
Participants participated in the workshop 
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(3.3) Project Description: 
 
Purpose of the Project: 

The purpose of the project is to reduce the vulnerability of the displaced/stressful women 
through minimizing the affects of the displacement by establishing a recreation centre/ 
women friendly space for the IDPs/ Refugees women in established camps namely, Jalozai – 
I ,Jalozai – II , Yar Hussain – Swabi  Sheikh Shehzad  and Sheikh Yaseen – Mardan,  Jalala – 
Takhtbai/ Mardan and Palosa Charsadda. The establishment of women recreation centre will 
provide a plate form for the women to give ventilation to their feeling and mitigate the impact 
of post- traumatic stress disorder (PTSD) and gender based violence in the camps. Because 
all women were affected by the conflict they experienced different effects based on their 
location, class and socio-economic status The proposed project will provide an opportunity 
for the women to express their feelings, emotions and experience with each other but will 
also serve as a walk-in women’s counseling centre to help support the many women who are 
not only still traumatized by the conflict and displacement , but also as a the network of 
female friends who used to provide vital emotional support  and hence  in turn will serves as 
a safety valve and will thus mitigate the negative impact of displacement and the resulted 
stress and gender based violence in camps.   

The recreation centre will also address the issues and draw up strategies to minimize violence 
among the refugee settings and hence the organization will incorporate to strategies of 
compacting gender based violence in the camps to reduce the scale of violence by conducting 
social work, awareness building programmes on violence and its effect with the key message 
being that it is the right of women (children) to be free from all forms of violence 

 
Immediate Objective: 
 
1. To minimize the impact of displacement and psychological distress by establishing a 

recreation centre for women in each camp. 
2. walk-in women’s counseling centre to help support the many women who are not only 

still traumatized  
3. Minimizing the impact of post traumatic stress disorder (PTSD). 
4. To conduct awareness building program for women in each camp to minimize gender 

based violence. 
5. Increase awareness  of families on health-related risks and hygiene 

 
Out Puts: 
1. Non food items and food items provided to the most vulnerable families. 
2. Improved access to safe and reliable water points for male and female users 
3. Improved access to personal Hygiene products. 
4. Involvement of  beneficiaries in design and implementation of the project 
5. Provide relief from psychological and physical stress. 
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Project Beneficiaries: 

The proposed project will provide women friendly and recreational space for the displaced 
women in the established camps namely, Jalozai – I ,Jalozai – II , Yar Hussain – Swabi  
Sheikh Shehzad – Mardan Jalala – Takhtbai/ Mardan and Palosa Charsadda. The displaced 
women are provided with shelter in the form of tents. These tents and accommodations are 
overcrowded, with very little ventilation. Tents accommodation is not suitable for the climate 
as they are very stuffy and hot inside. Men generally have access to public places like houses, 
streets and mosques. However women’s spaces are limited to these temporary shelters. Some 
of the displaced are living with friends and relatives, are faced with congestion and have no 
physical space of their own.  

Methodology: 

Establishment of Recreational / women friendly space: 

The establishment of the seven recreational centre or women friendly space in seven 
established camps will be carried out in close coordination with District government and 
administration of the relative camps. The district government and camp administration will 
provide a space for the establishment of the centre and SYF will provide tentative work plan 
to the concerned stakeholders and involved them in the process to ensure transparency and 
smooth functioning of the activities. 

The donor, camp administration and district government will support Swat Youth Front 
(SYF) to facilitate the building of a women’s centre. Being Muslim and belonging to 
traditional pushtoon culture, community centers cannot be shared with men. This centre will 
serve as a safe meeting place for women. Each centre will have a place for newspapers, a 
library, space for sport, tailoring space to sew clothes for themselves and their families and 
telephone facilities as access to communications with family and relatives and to family 
reunion are very effective methods in promoting mental well-being. Female students will be 
able to come and use the space for their studies. Women could also use the centre for their 
prayers. When the women begin to use the centre, a training plan on peace building and 
gender, walk-in women’s counseling and conducting  awareness building program for women 
in each camp to minimize gender based violence for and by the women will be developed and 
implemented . The centre will serve as a distribution point for the women during the 
distribution of relief items to ensure transparency and ease both for the distributors and the 
receivers. 

Meeting with the Displaced Women: 
SYF female staff along with the camp administration and women from the camp will carry 
out meeting with women in each camp. The female staff and other will be responsible to brief 
the beneficiaries about the recreation/ women friendly space and will ensure them about 
security and other concerns. The staff will also conduct registration of the women and will 
provide them with the membership form. Though all the women in the camps are free to avail 
the facilities in the camp yet the membership and registration will be beneficial as far as the 
security, distribution of relief items and others relevant factors are concerned. The same 
activity will also help in a rapid assessment of initial mental health needs and available 
resources to define priorities and to identify: available psychological, social, and economic 
resources; the severely mentally ill and other vulnerable groups; community and 
environmental aspects.  This will help design and implement adequate programmes.  
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(4) Project Management 

SYF’s staff having rich experience in the field of disaster management will be engaged in the 
execution and management of the project activities. The following project staff will be 
responsible for the overall project management; 

• Project Manager: Project manager will be responsible of the overall management, 
supervision and networking of project activities in District Mardan, Nowshera, Swabi, 
Charsada, Takhtbai and Malakand Agency.  

• Two female camp supervisors preferably selected from the concerned camps and having 
relevant qualification and experience, for each camp will be responsible for the 
supervision, monitoring and execution of activities in each camp. The camp supervisors 
will be responsible to submit daily report to the project manager. 
 

Time Line: 
At the initial/ pilot phases the project activity will be completed within three months  
Budget: 
S# Budget Line Type of Unit Period 

Months/D
ays 

Unit cost 
US$ 

No of 
Units 

Total 
cost  
US$ 

       
1 Personnel Cost      5850 
1.1 Program Manager person 3 months 200 1 600 
1.2 Camp Supervisors Person 3 months 125 14 5250 
2 Personnel Support cost      900 
2.1 Travelling  Travelling  3 months 100 3months 300 
2.2 Communication cost Communication 

(telephone etc) 
3 months 150 3months 450 

2.3 Stationery  Stationery  3 months 50 3months 150 
3 Project Cost     12613 
3.1 Camps (tents)  Tents Tents for the camps will be provided by 

relevant UN agencies  
3.2 Chairs Furniture One time 8 50×7= 

350 
2800 

3.3 Tables Furniture One time 56 7 392 
3.4 Television Equipment One time 500 7 3500 
3.5 News Papers News paper 3 months Lump Sum 630 630 
3.6 /magazines /Magazines 3 months Lump Sum -- 210 
3.7 Sports goods (Table tennis) Sports goods One time 61 7 427 
3.8 Sewing Machines Equipment One time 50 21 1050 
3.9 Water Cooler (Electric) Equipment One time 300 7 2100 
3.10 Pedestal Fans Equipment One time 40 28 1120 
3.11  Drawing/ art materials  Material 3 months Lump sum  -- 500 
3.12 Communication 

cost(Telephone) 
Equipment 3 months 45 7 315 

4 Workshops       
4.1 Awareness building program Workshop The workshops will be conducted and 

supported  by women rights  organizations  
5 Total     19363 
6 Contingency 3%    580 

7 Grand Total     19943.00 
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Note: The above mentioned budget is based on seven recreation/ women friendly space while 
each recreation/ women friendly cost for a period of three months are 2850 US$. Therefore, 
supporting the cost of one recreation/ women friendly space is also encouraged  
 
 
 


