
At first, seven-year-old Sharmila
was very shy and did not

leave her father’s side in the
hallway of NRC’s office in
Kathmandu. Now, after life-saving
cardiac surgery, she is very
familiar with NRC staff and loves
every bit of attention she gets. 

Sharmila’s family fled their village
in Mugu in 2001 and moved into
their uncle’s house in Banke
district. 

NRC met Sharmila at a community meeting in April 2007. NRC staff learned that she and her
siblings were not attending school because they did not have their birth certificates, required by
the authorities for enrolment. 

NRC helped Sharmila and her siblings obtain their certificates. Two months later, they were
attending Shri Krishna lower secondary school, with free tuition and text books.

But Sharmila’s hardships continued. During a follow-up visit, NRC staff discovered that Sharmila's
health had severely deteriorated to the point that she had stopped attending school.  NRC
immediately arranged an appointment for her with the Nepal Red Cross Society Blood Circulation
Center, Banke for testing. A week later, she was diagnosed with coronary artery disease. Her
family was shattered. 

At a cost of more than  Rs 40,000, an operation seemed impossible for Sharmila’s family.
However, NRC staff referred Sharmila's case to its Kathmandu field team, who approached Shahid
Gangalal Heart Center.

In response to a petition by NRC, Shahid Gangalal Heart Center agreed to perform the operation
free of cost, funded through the hospital's own charity fund. The operation was a success. "NRC
gave us hope,” said Bala Devi, it is like a new life for all of us."

Life is now a little brighter for Sharmila and her family.  Sharmila and her father are now planning
to join the rest of the family, who recently returned to Mugu. To facilitate their return, NRC has
referred Sharmila’s case to Caritas for transportation assistance.  As for Sharmila, she looks every
bit her age, playing, and giggling instead of worrying about her health and her family. 
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ICLA expands into the
Mid West Hills

With support from the European

Commission, Humanitarian  Aid Office

(ECHO), NRC launched its Information,

Counselling and Legal Assistance project in 5

districts of the Mid West Hill Region this quarter. 

NRC Nepal : supporting vulnerable IDPs

This project is funded by USAID, Humanitarian Aid Department of the European
Commission (ECHO)      and Norwegian donors and is being implemented in

conjunction with the Nepal Bar Association.

The Norwegian Refugee Council (NRC) is an
independent, humanitarian, non-governmental
organization working to assist and protect refugees and
internally displaced persons in 20 countries of Africa,
Asia, America and Europe.
In Nepal, NRC provides Information, Counselling and
Legal Assistance to conflict-affected, internally
displaced persons.  

NRC has been assisting internally displaced

people (IDPs) from offices located in Biratnagar,

Nepalgunj and Kathmandu  since March 2007.  

NRC has now  extended its activities into Surkhet,

Rukum, Jajarkot, Salyan and, Dailekh districts.

These districts are serviced by 24 field staff

including lawyers and community mobilisers based

in Surkhet and Rukum. 

Official launches of the ICLA project in the Mid

West Hills were held in Surkhet and Rukum in

September and October respectively.  Both

launches were well attended by a range of civil

society members, political party representatives,

journalists and local level Government authorities.

Sharmila’s New Hope



Manju, of Nuwakot district, was forced to flee
her home after armed groups were

operating in her area.

“They told me to go to the jungle but I didn’t
want to so I had to run away” recalls Manju.
“They used to order us to feed them and they
mentally tortured us too. Some of my friends
joined their army as a last resort but I was
determined not to.”  

Manju was only 18 years old in 2003 when she
made the difficult decision to leave her home
and travel to Kathmandu alone.

NRC met Manju at Chahari (a women’s
organization) where she was taking English
language classes.

At that time, Manju also had a job as a helper at
a printing press on a daily wage basis.

“I rented a room and lived alone for sometime
but it was difficult to survive on my meager
earnings” says Manju. 

NRC Legal Officer, Sanu Laxmi Gasi, was
aware of job training provided to women by the
Kathmandu-based organization, Sahara Group.

On NRC’s request Sahara Group offered to
provide security guard training to Manju.

While Manju was completing her 2 month
security guard training, NRC continued to work
to obtain a current residence registration which
will enable Manju to obtain formal employment.  

After successfully completing the training, Manju
was employed by a catering company in eastern
Kathmandu. 

Manju is happy with her job, but says “this is just
the first step.  Now that I have my papers in
order and a better income, I can start planning
to continue my studies ”. 

Both fathers of Ghanshyam and Padam
went missing from their homes in

Dailekh district in March 2004. Terrified,
they fled to Kathmandu, not knowing what
opportunities would be available for them. 

NRC staff met the boys through another
IDP in March this year at their own room in
Kapan VDC. 

Through NRC’s extensive network of
contacts with local NGOs, NRC staff
learned of a 3-month advanced computer
training course being provided by
Ishaneshwor Technical school, with free
board, in Lamjung. 

NRC arranged for both boys to attend the
course, with all expenses paid by the
course’s organizer. 

After completing the course, both boys
were successful in obtaining full-time
employment with Sagar International
Technosys, Kathmandu. 

Fortunately for Padam, he was recently
able to  return to his home in Dailekh and
has been reunited with his family,
including his father. He was also offered a
hardware maintenance job in Dailekh
immediately earning almost double than
what he earned in Kathmandu!  

Meanwhile, Ghanshyam's mother is now
living with him in Kathmandu, making
candles to supplement the family’s
income.  She dreams of returning back to
Dailekh. “Padam is one of the few lucky
ones whose father returned home”.  

Manju a survivor in the crowd, aims to
complete school in future

“Immediately after the training I landed a job.
It is a great feeling to work and earn my own
living” says Ghanshyam, “I can even help
support my family now.” 

“It is wonderful to support oneself, the
training has paid off,” says Padam. 

By the end of October 2007, NRC provided
Information, Counselling and Legal Assistance

to 5306 IDPs and provided information to 4428
persons through community outreach meetings.

NRC has also assisted its clients obtain 234  civil
documents, while another 693 more documents
are either in progress by NRC or are being
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processed by the clients themselves, with
advice from NRC staff. NRC has also
provided 411 legal services to IDPs on issues
including: women’s property rights, domestic
and sexual violence, compensation claims
and applications for Government benefits,
including educational scholarships and
widow allowances.

ICLA Update

Total Beneficiaries: 5306NRC NEPAL: Districts of Operation

Skills training
changing the lives of
young IDPs



What are your strategies to find
IDPs? 
To identify IDPs we organize community
meetings and obtain information through
coordination with local level NGOs, professional
organizations and other smaller local
organizations. Records maintained by local
government offices and organizations such as
the District Development Office, Municipality,
VDC and other organizations which are used by
the displaced for various purposes are also very
helpful in locating the IDPs.  But none of these
records are comprehensive and often the most
vulnerable IDPs are not listed anywhere.  Often
ad hoc measures, such as conversing with
locals in tea shops, factories and with transport
workers can also be very effective. 

IDP children reading NRC fact sheet on civil
documentation in Surkhet.

Are there any IDPs due to the Terai
movement?
Yes, information of people being displaced
because of the Terai movement has been
obtained through regular visits of international
and national organizations.  NRC has also met
families who have been displaced due to this
new conflict and has been providing information
and counseling to them.  These persons are
considered IDPs under the Government’s new
IDP policy. However, the increasing trend of
violence, including strikes, murders and
abductions is also making it very difficult for us
to operate in the most affected areas.

Madhav Rizal joined NRC in
February 2007 as the Project

Officer for the Biratnagar field office.
Bhumi Bhandari, Communications
Assistant, interviewed Madhav
regarding NRC and its ICLA activities
in the eastern region

Lilamaya is a 70 year old widow living with her daughter's family. She didn't have to rely on her
daughter's family prior to the conflict and was living a happy life with her husband in

Sankhuwasabha. However, due to the death of her husband she now relies on her daughter’s family
for her livelihood.

"It was hard on everyone," says Lilamaya, “already, we were barely feeding ourselves.  When my son-
in-law's brother was killed and he was forced to join armed forces, we didn't think twice before packing
our belongings and fleeing to Morang.”

During a community meeting held in Morang district, NRC staff heard about Lilamaya's experiences
and her present living conditions. Upon interviewing Lilamaya, NRC learned that she didn't have a
citizenship certificate and therefore was not receiving benefits as a widow and as an elderly citizen.
NRC staff worked along with the local authorities to help Lilamaya obtain her citizenship certificate. 

"First, we requested a recommendation letter from the local VDC in Morang to register Lilamaya’s name as a Nepali citizen.  Then, with the help of the local
authorities, we were able to get a citizenship certificate for Lilamaya." said NRC Legal Assistant, Devi Regmi. "The process was difficult and long because
Lilamaya did not have a migration certificate demonstrating that she had permanently moved from Sankhuwasabha."

NRC's Legal Assistant Devi Regmi handed Lilamaya her citizenship certificate on Sep 27, 2007. Lilamaya can now apply for old age allowance. "I feel
happy to get my citizenship certificate because I'm going to receive my widow allowance from the government in near future."

The importance of a citizenship certificate  
Citizenship certificate is a certificate that is provided by the government stating that the holder is a

citizen of Nepal. Every Nepali citizen who has reached 16 years of age is eligible to receive a
citizenship certificate.  
Citizenship certificates are required for many different activities including to: 

� prove nationality 
� enroll to vote
� obtain formal employment, including NGO and Government jobs
� collect widow’s or elderly person’s pension
� obtain disability entitlements
� to visit other countries for work; and
� obtain a passport to visit other countries, including for work. 

A  mother showing NRC lawyer, Hem Krishna,
a picture of her missing son in Rukum.

NRC field staff filing out migration applications
for IDPs displaced from Rukum, now living in
Urhari VDC, Dang. 

Citizenship certificates in practice: Lilamaya’s experience

NRC assistance to IDPs in the Eastern Terai



Chuda Singh, father of Mohan Oli

Relief at last for Mohan
Oli’s family 
Mohan Oli taught in a government school in

Banke district. In 1998, he  was arrested from
his home by the security forces. He never returned.

NRC came into contact with Mohan's family
through a local teacher. NRC staff learned that
Mohan’s family was entitled to payment from the
Government for his annual leave and from his
provident fund. 

“My daughter and I had knocked on so many doors
with no results,” said Mohan’s father. “Everywhere
we went, we were asked for his death certificate.
How can we provide a death certificate when we
don’t know if our  son is dead or alive?”

NRC Community Mobiliser, Sangita Premi, says “it
took more than 3 months to collect all the legal
papers including proof of relationship and
children’s birth certificates were required to receive
Mohan’s entitlements from the Government. It was
also necessary to contact and coordinate with the
VDC, the school, the Banke Education Office, the
Education Department and all the political parties.

Finally, as a result of NRC’s efforts, a payment of
Rs 36,613 (approx. USD 600) is in the process of
being handed over to Mohan's sons by the Ministry
of Education and Sports. 

“We’ll use this money for our grandson’s
education,”  said Chuda.  “We can also now start to
put our child to rest.” . 

NRC Biratnagar :
34 Swagat Marg GPO Box 98 Janapath Tole
Biratnagar - 15 , Morang Tel / Fax: 021 523516

Success in Kathmandu! 

Building a Stronger Team  

ICLA  Mobile Information Booth

An integrated program for IDPs

NRC staff organized a mobile information booth in
Belbari VDC, Morang on Nov 5, 2007. NRC
Community Mobilisers and lawyers stationed
themselves in the middle of the Belbari weekly
bazaar with a range of NRC information materials.
The objective of this event was to provide
information about NRC, the services it provides and
the fundamental rights of IDPs and returnees. More
than 150 people visited the booth, helping NRC to
combat discriminatory attitudes against IDPs
amongst the general community.  

After pursuing authorities in Bhojpur for 4
months, NRC obtained faxed letters from
the Bhojpur District Administration Office
confirming these 3 families were
displaced from that district.  With these
displacement letters, the  families can
now document all their civil events, the
children can attend schools and obtain
benefits from the State.

44 NRC staff from its Biratnagar, Nepalgunj and Kathmandu offices came together for the first time to attend a teambuilding workshop on 17 and 18 September at
Dhulikhel. The workshop enabled team members to know each other better and to build a stronger sense of belonging to the organization. The 2-day program was
packed with team building activities and games, bringing the whole office to work as a single, integrated unit. Senior staff also attended a  2-day management
training, focussing on team members’ respective competencies and responsibilities.  This session will be followed by 2 subsequent trainings in the coming months.  

NRC, Country
Director, Philippe
Clerc with Krishna
Ghimire, ICLA
Project Officer,
Nepalgunj

NRC has recently expanded its ICLA project to 5
districts of the Mid West Hills. Will you be
expanding to other districts of Nepal too? 

NRC has opened its ICLA activities in the Mid-West
hill areas because many of our beneficiaries
displaced in the western Terai originate from this
region.  Therefore, in covering these Terai and hilly
locations, we are able to have an integrated program
for the benefit of the IDPs willing to integrate or
return. 

There are also large numbers of displaced persons
still living in the Mid West hills.  Some are keen to
go home but others are still waiting for further
progress in the peace process. Besides the Mid-
West region, NRC also implements activities in
Eastern Terai and in Kathmandu valley where
many IDPs fled to during the conflict. For the time
being, we want to strengthen our existing activities
in our current working locations but obviously, we

closely monitor the ongoing situation across Nepal
and may open offices elsewhere if necessary.

Is NRC's ICLA project enough for IDPs? Will
there be more  NRC projects for IDPs in the
future? 

The ICLA project has very relevant and efficient
activities but does not cover all of IDPs needs.  For
this reason, we have developed a strong network
with relevant partners to which we can refer issues
NRC cannot address, especially with regards to
health issues, food, and psychosocial support . 

Mobile Information Camp in Belbari VDC

Norwegian Refugee Council:
www.nrc.no
www.nrcnepal.org.np
Internal Displacement Monitoring Centre:
www.internal-displacement.org
National IDP policy:
www.peace.gov.np/admin/doc/IDP_Policy.pdf

NRC Nepal Country Office:
Ekantakuna, Jawalakhel, Kathmandu
Postal address: GPO Box 8975, EPC
2851 Kathmandu, Nepal 
Tel: +977 1 5523813
Fax: +977 1 5525075 
E-mail: nrc@nrcnepal.org.np

NRC Kathmandu:
Ekantakuna Jawalakhel,Kathmandu 
Tel: 5523813, Tel/Fax: 5525075

NRC Surkhet:
Kalinchowk, 
Tel: 083 521880

NRC Rukum:
Musikot, 
Tel: 088 680393

NRC Nepalgunj: 
73 Shantipath, GPO Box 71
Bulbuliya, Nepalgunj - 17 Banke  
Tel / Fax: 081 521170


