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FIG 1: RAINFALL DEPARTURE FROM NORMAL AS OF NOVEMBER 30, 2001.
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SUMMARY

♦ The 2001/2002 growing season is off to a slow start for the northern, eastern, and extreme
southern parts of the country. As of the end of November, these areas had received below-normal
rainfall. However, widespread rainfall is forecast for the early part of December.

♦ The Zambezi River Authority opened one of the six spillway gates of Kariba Dam on December
16. The opening of the dam, currently about 75 percent full, is part of an effort to manage
spillage and avoid flooding as more than one gate may need to be opened at the same time later
in the rainy season.

♦ In keeping with July predictions, Zambia is in the midst of a serious shortage of both maize and
maize meal. Although maize imports have started, the amounts received so far will have little
immediate impact. Considering the slow pace at which maize is arriving into the country and
congestion on the routes, it is unlikely that the maize situation will stabilize before February.

♦ Maize grain and meal prices have continued rising due to a maize shortfall in the country.

♦ The Government has so far managed to procure and distribute 5,000 MT of relief food using its
own resources. Relief food that is to be channeled through WFP is likely to be available after
December given that the grain is just starting to be secured. Most donors have yet to make
formal contributions to the operation. So far, only the Government of Germany has made a
donation to the WFP for this effort.

1.0 RAINFALL SITUATION

The start of the 2001/2002 rainy season
has been characterized by mostly
normal to below-normal rainfall. As of
the third dekad of November, most of
the rainfall had been confined to the
western and central parts of the
country, according to Department of
Meteorology reports (Figure 1). The
northern, eastern, and extreme southern
parts had so far received below-normal
rainfall. This is unusual for northern
Zambia, where rainfall is normally
established by the first dekad of
November. During the third dekad of
November, most of the country was
covered by a dry southwesterly airflow,
which brought mainly light to
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moderate rainfall, although some areas in eastern and northern Zambia received no rains at all. Most
areas had no more than three rain days.

Agrometeorologists are reporting good crop germination in the western part of the country, which has
been receiving normal rainfall. Preparation and planting is continuing in many other areas, especially
where rainfall has been erratic, such as in the eastern part of Zambia.

Meanwhile, the outlook for the first part of December is improved as the Department of Meteorology is
forecasting widespread rainfall, including for areas that have been relatively dry.

2.0 HYDROLOGY SITUATION

In an effort to manage water levels and avoid later flooding, the Zambezi River Authority (ZRA) will
open one of the six spillway gates of Kariba Dam on December 16, 2001. ZRA reports that the dam was
75 percent full in the first week of December.

Significant rains have prompted the opening of the gate in parts of the Zambezi basin, leading to
increased flows at various hydrometric stations. In addition, the country is expected to receive normal to
above-normal rainfall similar to the previous season, which could result in high runoff in the Zambezi
catchment area. The ZRA decision to open gates is guided by the Operational Rule Curve, which states
that water levels in the dam should be at or below 484.14 m by the end of February. This ensures that
sufficient storage is maintained to accommodate needs during the peak water period from March to April.
As of the end of November, the water level was at about 485 m.

ZRA’s strategy is to open one gate early and keep it open for an extended period to avoid having to open
too many gates at one time, which will cause serious flooding down stream (one gate releases water at a
rate of about 1,500m3/ second).

In the first week of December, ZRA informed households in the lower Zambezi about the planned
December 16 water release. Early planting, a normal practice given the moist soils along the riverbank,
is expected to already have been completed.

There is a general concern in the Southern African Region of possible flooding due to excess water and
the seasonal climate forecast of normal to above-normal rainfall. Most countries are reporting high water
levels in their dams; if predictions for excessive rains come true, additional gates would need to be
opened. Already some countries are reporting heavy rains, which are disrupting cropping activities.
South Africa and Zimbabwe indicated that their dams are at least 80 percent full. Fortunately for
Mozambique, the water levels at major dams are currently below the operational rule curve level. They
have some buffer capacity for now due to the gradual release of water during the 2001 season following
the flood disaster.

3.0 FOOD AVAILABILITY

Despite warnings in July by the Zambia National Farmers Union (ZNFU) about heading off a looming
maize shortfall, Zambia today finds itself with a general shortage of both maize and maize meal in the
country. The shortfall is attributed to the relatively low grain harvest during the 2000/2001 production
season. As early as July 2001, signs of the shortfall were evident, primarily the sudden sharp price
increases so early in the season and farmers’ sluggish maize deliveries to the market. The Government,
the private sector, and donors were alerted to the situation at the end of July and into August, and about
the need to bring in maize imports starting in November.
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Figure 2: Nominal Maize Price in Selected Rural Districts
May - November 2001
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Chadiza 5,463 5,000 6,000 8,000 8,950 13,500 15,539

Chipata 4,965 5,000 6,177 7,500 11,303 13,500 15,586

Choma 4,396 4,437 4,500 5,723 8,000 9,000 10,000

Mongu 5,732 5,786 5,980 8,356 12,168 13,536 15,579

Mwense 8,400 8,479 10,000 10,000 10,000 11,124 20,000
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A number of supermarkets in the country — including Lusaka — have run out of maize meal. Those with
the commodity are selling it at very high prices, making it difficult for households to access it. The
largest supermarket, Shoprite, which has outlets in most parts of the country, had been importing maize
meal from South Africa, which was selling it at a lower price (about 30 percent lower on average)
compared with the local brands. However, this has not been sufficient to meet the demand.

4.0 MAIZE IMPORT SITUATION

Maize imports have slowly started entering the country, with the first trucks arriving on December 7.
Unconfirmed reports are that up to 2,200 MT were received, though actual figures will come from the
Food Reserve Agency (FRA). Maize meal prices are not expected to stabilize or start falling until the
amounts received are sufficient to have an impact. Before the maize situation can normalize, grain will
need to start moving from South Africa at a substantially increased rate.

Meanwhile, the FRA, through the Zambia National Tender Board, has issued another tender for the
import of 40,000 MT of maize. A South African company, Demissa, had originally won the tender, but
pulled out of the arrangement. The total maize import planned still remains at 149,450MT.

The slow pace of maize arriving into the country is not surprising due to reported congestion on the route
from South Africa through Zimbabwe. Malawi is also moving maize from South Africa, while Zambia is
moving maize and fertilizer at the same time from South Africa. Zimbabwe also has planned to import
maize, which will further congest the transportation system.

5.0 MARKET CONDITIONS

Triggered by the maize shortfall, the price of maize and maize meal continues to rise. As of mid-
November, maize grain retail prices in rural centers ranged from K7,667/15 kg (US$1.95) in Kaoma,
Western Province, to K20,000/15 kg (US$5.09) in Mwense, Northern Province.
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Prices in many parts of the country continue to be unseasonably high (Figure 2), including in high-
producing areas such as Chipata, Eastern Province. Further confirming the maize scarcity in the country,
prices have trended sharply upwards over the last three months.

Reports from the Agricultural Commodity Exchange (ACE) indicate that the price of maize at the
exchange has remained at US$170-US$205/MT as reported last month. This was attributed to millers’
unwillingness to purchase grain at a higher price as imports are beginning to enter the country.

The ACE also reported of forward contracts for supply of maize from the 2001/2002 season with prices
ranging from US$130-140MT. This is being offered by three traders. These marketing arrangements are
new on the Zambian grain market and could be partly a result of the current maize situation in the
country.

6.0 FOOD RELIEF UPDATE

Given the maize shortage and escalating prices, poor households are finding it harder to afford staple
foods. These pressures are even more deeply felt among households that were adversely affected by
either excessive rainfall or deficit rainfall, which scorched the sorghum crop in southern parts of Zambia.
There is need for assistance to the poor households whose crop was affected by the adverse weather.

So far, the Government has managed to procure and distribute only 5,000 MT of relief food using own
resources. Part of this 5,000 MT actually remains in the district centers awaiting distribution to
recipients.

The donor response to the Government’s food relief appeal promises to be positive considering the state
of the staple food situation in the country. The World Food Programme (WFP) is issuing a tender to
purchase 10,000 MT of maize from abroad to be applied toward relief using their own emergency
programs. This follows the approval of the Emergency Operation (EMOP) report by their headquarters
for donor assistance of relief food amounting to 42,000 MT.

So far, only the German Government has made a contribution toward this operation, donating US$1.9
million in mid-December. The food relief to be channeled through WFP will be available for distribution
after December given that the grain is just starting to be secured.

Starting the major relief distribution in January is likely to ensure a better-targeted distribution of the food
given that the country’s elections will be over.


