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ACT celebrated its 10th anniversary in August
2005. This decade of working together as an
alliance of more than 100 churches and related
agencies, assisting people in need in humanitarian
crises, culminated in an extraordinary and
unprecedented year of disaster response 
in 2005. 

As a coordinating office, we facilitate the responses 
to crises, operationally and financially, of the many
members of the alliance so that globally we are joined
as Action by Churches Together. 

As is tradition, our annual report is titled “Global
Action.” For us, global action means not only our
worldwide presence through all our members and being
an alliance that saves lives and supports communities
in emergencies, but emphasizes the local expressions
of the church and community-based approaches. By
acting locally, by putting capacity at the heart of who
we are, we create the foundation and building blocks
that underpin our effective global action together as 
an alliance. 

Such action was exemplified by the swift response
after the tsunami in December 2004. Within just a few
hours after the huge waves struck, local members,
supported by the alliance, were on the front lines of
the disaster response. The same holds true in many
other parts of the world: When emergencies happen,
our local members are there and continue to be there
long after the emergencies are over. They assist people
in meeting immediate needs, restore hope through
respecting each person’s dignity, and, in the longer-
term, work with communities to re-establish livelihoods
and improve disaster preparedness. 

An abundance of action and hope was needed in 2005.
ACT’s response to the tsunami was the largest of its
kind in our ten-year history in terms of funds raised,
geographical scope, and time span. Our response
continued throughout 2005 as we worked jointly with
Caritas Internationalis in Sudan’s Darfur provinces. 
In October, yet another major disaster unfolded as a
devastating earthquake struck parts of Pakistan and
India a few weeks before winter set in. In terms of the
number of people forced from their homes, this disaster
eclipsed the tsunami. As in many cases, ACT members
provided relief that saved many lives. 

But too many people in too many places remain, in 
a sense, still “forgotten” by the world—in the
Democratic Republic of the Congo, the Occupied
Palestinian Territories, Colombia, and Iraq, where
conflicts continue to hold people hostage, with
seemingly no end in sight. ACT is there, understanding
that we do not work alone and that we value the gifts
of all people of goodwill seeking to work collegially. 

As we move into ACT’s second decade of existence, 
we are committed as an alliance to building upon our
deeds and actions together, not for our own sakes, 
but for the sake of the people we serve. For 2006 and
beyond, we will continue to respond to emergencies
together, seeking to create a vision of restored
community that we believe is God’s intention for the
human family, remembering those who may feel
forgotten by the world, restoring livelihoods, and
holding high people’s dignity. 

A year after the tsunami hit Sri Lanka’s coastal regions,
Rev. Anil Silva of the Methodist Church in Matara, a
predominantly Buddhist area, described how his small
church drew long lines of people every day. Every day
he was asked, “Why are you doing this? Why are you
working for us, day after day?” His tireless response
was, “Even if the gate to the church building is closed,
the work goes on. The body is in action.”

In the many parts of the world where people are
struggling to overcome humanitarian disasters, 
we thank God for the commitment, courage, and
perseverance of our members and their partners, 
often themselves caught in the same emergencies they
respond to on behalf of the alliance. We thank God for
the communities that work with us and allow us to
walk with them, and for our members and partners who
continue to support this work—in action, in deed, and
in hope.
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Action by Churches Together (ACT) International
is a global alliance of churches and related
agencies working to save lives and support
communities in emergencies In 2005, ACT raised
US$122 million for humanitarian assistance in 39
countries.

ACT’s members are Protestant and Orthodox churches
and their related agencies, drawn from the membership
of the World Council of Churches and The Lutheran
World Federation. 

ACT offers assistance to people caught in natural
and environmental disasters, as well as in emergencies
caused by war and civil conflict. Striving to reach
people in need across front lines, national borders, and
other ethnic, political, or religious divides, ACT
provides assistance irrespective of race, gender, belief,
nationality, ethnic origin, or political persuasion. ACT
and its members are signatories to the Code of Conduct
in Disaster Relief and aim to uphold the Humanitarian
Charter and Minimum Standards in Disaster Response,
known as the Sphere standards.  

ACT has strong local roots within populations
affected by humanitarian crises and is therefore able 
to provide locally based knowledge, analysis, and
understanding of emergencies. ACT recognizes that, 
as vital as the identification of vulnerabilities and
providing for people’s immediate needs are when crises
occur, these are only two links in a much longer chain.
With its local roots, members of ACT are equipped and
well-placed to lift up communities’ own priorities and
available coping mechanisms. Strengthening and
developing local capacity lies at the heart of our
responses to emergencies.

ACT members have expertise in a range of
humanitarian emergency sectors: camp management,
shelter, food and non-food distribution, health care 
and trauma counseling, water and sanitation, disaster
preparedness, de-mining, protection, and the transition
from relief to development, conflict resolution, and
peace and reconciliation initiatives.

The ACT Coordinating Office facilitates the
alliance’s response to emergencies, provides quality
control of appeals (including evaluations of larger
programs), oversees funding flows, and distributes
policies, standards, and guidelines in humanitarian
assistance. The Coordinating Office distributes news
related to its members’ responses to emergencies,
supports their advocacy initiatives, as well as shares
program and financial information about ongoing
emergency and post-crisis operations with its members
and partners. The director of the ACT Coordinating
Office reports to the ACT Executive Committee.

The running cost of the ACT Coordinating Office in
2005 was US$1.74 million and was entirely funded
through member contributions.

The ACT Coordinating Office is based in the Ecumenical
Centre, Geneva, Switzerland.

ACT is governed by a General Assembly/Emergency
Committee of 30 elected members from around the
world who meet annually to shape ACT policy. An
Executive Committee comprising eight of those
members meets several times a year to oversee the
implementation of policies and mandates of the ACT
Coordinating Office. ACT International is registered as
a legal entity in Switzerland.

ACT’s founders, the World Council of Churches and
The Lutheran World Federation, are members of the
Steering Committee for Humanitarian Response. The
emergency network of the Catholic Church, Caritas
Internationalis, is an observer to the ACT Emergency
Committee. In a number of emergencies ACT members
work in partnership with United Nations agencies such
as the United Nations High Commissioner for Refugees
(UNHCR), World Food Program, and UNICEF.

ACT emergency funding is based on actions and
information from its members, presented in alerts and
appeals to assist people caught in emergencies. ACT
can also respond with its Rapid Response Fund to meet
urgent humanitarian needs.

Members predominantly in Europe, North America,
Asia, and the Pacific raise funds for this work from
private donations, church collections, and partners 
such as ECHO (Humanitarian Aid Department of the
European Commission) and individual governments. 

In 2005, ACT’s emergency funding totaled US$122
million. Africa received US$40 million, Asia and the
Pacific US$72.7 million, Europe US$0.6 million, Latin
America and the Caribbean US$3.7 million, and the
Middle East US$4.3 million. US$700,000 was spent on
Emergency Management Training and the Rapid
Response Fund.
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ACT General Assembly (Emergency Committee)
Front row, from left: Kathryn Wolford, Cornelia Füllkrug-Weitzel*, Bernard Ntahoturi*, Jenny Borden* (former ACT interim director),
Sushant Agrawal*, John Nduna* (ACT director), Christer Åkesson*, Noemi Espinoza*, Rick Fee*, Lorpu Mannah, Margarita Neliubova,
Carlos Rauda 
Middle row, from left: Donna Derr, Dean Triantafilou, Atle Sommerfeldt, Leo Siliämaa, Franklin Canelos, Liz Martyn, Karen Nazaryan,
Fiona Mwashita, Sangster Nkhandwe, Lita Brusick Johnson, Nuhad Tomeh 
Back row, from left: Man Dat Young, Nick Guttmann, Forbes Matonga, Karen Plater**, Thomas Ravn-Pedersen**, Hans Brüning 
Not pictured: Kamaluddin Akbar, Beth Ferris*, Tae-Sun Lyu, Rudelmar Bueno de Faria (*interim), Kristin Sachen

* Member of the Executive Committee  ** Member of the Communicators Reference Group

As Action by Churches Together, we come together as
sisters and brothers, as churches and church-related
agencies, sharing a common desire to be responsive to
people in need by extending God’s love, manifesting
God’s presence, and sharing God’s resources.

ACT passed an important landmark in 2005, celebrating
our 10th anniversary, a milestone that gave us the
opportunity to reflect on what we have accomplished
together. But we also recognized that we celebrated
this important moment in our lives in the midst of a
world that is hurt and wounded. The last ten years saw
ACT issuing 540 appeals and channeling more than half
a billion U.S. dollars in assistance.

The majority of the world’s people still live in extreme
poverty. One conflict is added to another, displacing
increasing numbers of people. The environment and
ecological systems are under threat. HIV and AIDS,
tuberculosis, malaria, and malnutrition threaten
humankind in ways that at times confound
comprehension. 

ACT has been and continues to be an instrument of
mutual learning for its family members around the
world. What we have learned has made us more

professional in managing disaster responses and
increased our commitment and sensitivity in serving
communities caught in humanitarian emergencies. But
in order to remain relevant, every organization has to
move forward and respond to emerging challenges in
relation to new dynamics in the global community. 

Some of these challenges included responding to the
increasingly complex operating environment of Darfur;
the massive and devastating impact of the tsunami in
south and southeast Asia and Somalia, which included
the unprecedented outpouring of private and public aid;
and the need to continually increase our collective
capacity to meet ACT standards in disaster response,
our disaster preparedness, and mitigation capacities,
including those of the ACT regional forums. 

It is with appreciation that the ACT Executive
Committee thanks the members of ACT and the staff of
the Coordinating Office for their steadfast commitment
and mission focus throughout a year that not only saw
us meet the challenges, but also gave us time to
celebrate our decade of working together as a global
alliance of churches acting together.
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Tsunami: A massive disaster with 
an enormous response 
As the initial shock from the widespread death
and devastation wrought by the December 26,
2004, earthquake and tsunami waned in the early
weeks and months of 2005, the countries on the
Indian Ocean that were hardest hit began to
survey the destruction and plan for the first of
what will be many long, hard years of recovery.

Indonesia sustained the worst human losses and
damage. More than 150,000 people were killed and are
missing, and about a million were made homeless. In
Sri Lanka, more than 100,000 homes were damaged or
destroyed, and more than half a million people were
made homeless. And in India, more than 150,000
homes were damaged or destroyed, and almost 70,000
people were made homeless.

ACT members in these countries spent the first few
months of 2005 providing the basics to survivors during
the relief period immediately following the tsunami—
food, clean water, clothing, shelter, and medical care.
As the acute needs in the emergency period subsided,
the ACT members in these countries shifted to the
basics of a long-term response—the three Rs—
reconstruction, rehabilitation, and recovery.

In Somalia, one ACT member and its local partners
have been providing clean water and sanitation
facilities. In Thailand, churches also provided
immediate relief to tsunami-hit villages in coastal
areas, but following this initial response and after
dialog with ACT, churches there decided to continue
their response outside of the ACT appeal. 

Local churches that had quickly turned into relief
centers in the first days following the tsunami—places
where food was cooked and distributed or where
clothing was sorted—remained the focus of assistance
in some communities where ACT had its major

responses. As some examples, sewing classes for
women to help them establish new means of making 
a living were started at a church in Banda Aceh,
Indonesia, and tsunami survivors in Matara in southern
Sri Lanka came to know the Methodist church there as
a place that was working for them “day after day.”

On a bigger scale, ACT members established larger
structures to carry out the long-term work with
survivors, moving into new villages and communities to
assist them in re-establishing themselves. Often ACT
members set up larger structures literally, building new
houses and reconstructing whole villages.

And as some survivors moved into their new homes,
others returned to their livelihoods, re-opening shops or
going fishing again. ACT members have accompanied
them in various ways, from providing equipment and
supplies, loans, or the means to gain new skills to
providing psychosocial care.

As the months have passed since the tsunami, many
survivors have begun the slow process of rebuilding
their lives. Through small, individual deeds in countless
lives and places across south Asia, hope is spread.
Through the generous outpouring of support of ACT
members and individuals around the world, the
response to the tsunami has been the biggest in ACT’s
ten-year history in terms of the appeal, scope, and 
time span.

Actions 2005-2006...some examples

Finding ways to create a better life
A year and a half after the tsunami struck the southeastern
coast of India, it is the stories of quiet courage and
determination of tens of thousands of people like Ms. Maharani
that inspire. 
The 20-year-old woman comes from the Dalit community of
Chandrapadi village of Tamil Nadu’s Nagapattam district and
lives with her parents, three sisters, and a brother.

After the tsunami destroyed their home and all their belongings,
she took on the responsibility of caring for her parents and
younger sister. With the assistance of ACT through its member,
the United Evangelical Lutheran Church in India, she became a
member of the Chanthramathi self-help group. Key to this group
is helping women develop good financial habits, such as saving 
a small amount each month, and learning how to work in a
team.

Today she is a skilled tailor and plans to take out a loan from 
the group to buy her own sewing machine. This way, she can
support her family even more, as well as increase the family’s
financial status. And her other ambition? To teach other
interested women in her village how to sew so that they too 
can become self-reliant.



Darfur: A continuing crisis, 
an ongoing response 
Rampant insecurity. More than two million people
in camps for the internally displaced. More than
three million people in need of daily assistance.
These figures provide a snapshot of what is
known as the world’s biggest humanitarian
disaster—staggering numbers that cannot begin
to describe the suffering of the people of Sudan’s
Darfur provinces, as the complex conflict in this
region escalated well into 2006. 

The ACT-Caritas response, with the generous support
of ACT and Caritas members around the world, has
become one of the largest non-governmental relief
operations in the region, assisting people displaced by
the conflict as well as the hosting and neighboring
communities in need—some 325,000 people in total.

actions 2005-2006
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Locally constructed stoves 
make a big difference
In Hassa Hissa Camp in West Darfur, women learned to
make stoves that not only reduced the time they spent
on cooking, but also reduced their risk of being harassed
when collecting firewood. Made of easily obtained clay,
donkey waste, and sand, the stoves used far less
firewood than traditional fireplaces. 

“Before I had the improved stove, I went daily for six
hours to collect firewood outside of the camp. Now I
only go for one hour, and I will have enough wood for
two weeks,” said one woman.

The ACT-Caritas operation, along with another relief
organization, trained more than 100 women in the camp
in making the stoves, as well as in how they work. The
training was held after a survey of displaced women in
the camp highlighted women’s need to collect firewood
for cooking and the risk this exposed them to when they
left the camp. Reports of harassment, beatings, and rape
were everyday occurrences. 

Besides being economic and efficient, the stoves can
also be cleaned, are not as smoky as an open fire, and
are safer than traditional cooking fires. 

“It is very good for cooking,” another woman said. “It
only takes me 20 minutes to cook instead of two hours,”
explained the young mother of six, who feeds her family
asida, a porridge made from the milled grain given to
them by the humanitarian agencies working in the camp. 

The time the women save in cooking can now be spent
on other household chores, such as cleaning and caring
for children.

This assistance meant that people had and continued
to receive basic shelter and household items along
with access to essential services such as clean water,
latrines, primary health care, and education.

With a budget of almost US$15 million for 2006, the
operation will consolidate its work in an integrated
program that covers basic social services and building
sustainable livelihoods, with an increased focus on
peace building. Preventative health care, clean water,
effective sanitation facilities, nutrition, and education
are all essential components of the continued ACT-
Caritas humanitarian response to the crisis in Darfur.
The response also includes enhancing the operation’s
capacity to allow for flexibility and resources to enable
the team to adapt to changing circumstances and to
cope with renewed population displacement—as was
the case in the first few months of 2006.

“Before I had the

improved stove, 

I went daily for

six hours to

collect firewood

outside of the

camp. Now I

only go for one

hour, and I will

have enough

wood for two

weeks.”



actions 2005-2006
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South Asia earthquake: 
A mountain of challenges 
The powerful earthquake that devastated
northwestern Pakistan and parts of India along 
the Kashmir border on the morning of October 8,
2005, was another major disaster that put 2005 in
the category of a year of mega-emergencies.

The quake, measuring 7.6 on the Richter scale, was,
according to Pakistani government officials, “the worst
disaster in 100 years.” A total of 73,000 people were
killed in Pakistan, and in terms of number of people 
left homeless—as many as 3 million—the disaster
was worse than the south and southeast Asia tsunami.
Of the total housing, 84 percent was damaged or
destroyed in Azad Jammu and Kashmir, the two
provinces that were worst hit.

The earthquake killed disproportionate numbers of
children, who were at school the morning it struck,
creating what some have called a “lost generation.”
Many hospitals were destroyed, killing doctors and
medical personnel and creating a health crisis.

Church World Service (CWS) Pakistan/Afghanistan, the
ACT member in Pakistan, took immediate action. Even
though 17 of its staff lost family members in the quake,
CWS was the first organization to get tents into hard-
hit and remote Batagram, quickly moving 600 shelter
kits it had prepositioned in a Karachi warehouse. 
Many were airdropped by Pakistan army helicopters
into remote villages.

The biggest challenge by far, among the many
pressures humanitarian aid workers faced in the
quake’s aftermath, was the weather. Organizations
providing relief had mere weeks to provide remote
mountain villages with essential supplies before they
would be cut off by snow and winter weather.

CWS worked tirelessly in the race against time to
supply villages with the shelter they would need to
survive the winter and to accommodate people who
had moved down the mountains into camps. By the end
of 2005, CWS had supplied thousands of families with
shelter, blankets, and warm clothing, food items, and
medical care. Assisted by ACT member Norwegian
Church Aid, CWS ensured that proper water and
sanitation systems were set up in camps.

In the tent camps where it worked, CWS provided 
not only for people’s physical needs but for their
psychological needs as well. Trained teams have been
working with men’s and women’s groups to help them
deal with their trauma, cope with life in the camps, 
and look at their options after they leave the camps.

In spring 2006, CWS continued to work with many of
the survivors as they left the temporary camps and
returned to their home villages to begin the process 
of rebuilding.

In India, where the deaths and damage from the quake
were relatively low compared to Pakistan, one ACT
member nevertheless provided urgently needed medical
care to thousands of residents in mountain villages that
were extremely hard to reach. Another ACT member
provided shelter, household items, and clothing to help
some of the most remote and vulnerable villages make
it through the winter. 

Preparing for disaster saves lives
ACT members like those working in Pakistan in response to 
the earthquake are well-positioned and prepared to respond
immediately when a disaster strikes. Part of this ability to act
quickly during a disaster comes from ACT members’ initiatives
before and after an emergency, which allow members to help
others prepare for future emergencies. For Amir Noshad, it was
the skills he learned from the disaster-preparedness training by
ACT member Church World Service (CWS) Pakistan/Afghanistan
that helped him save many lives during and after the quake.

When the quake struck, Amir, a teacher at a primary school in
Hanjo, was in his classroom. Recalling what he learned in the
training, Amir instantly planned an evacuation in his mind and
had the whole plan set before he acted.

He immediately told his students to evacuate the room and run
to the exit doors. He directed the older students to give way to
the younger ones and help them get out while he assisted the
children who were unable to run. 

Amir is thankful to CWS that he was able to formulate his plan
first and get into a calm frame of mind before acting and giving
instructions. Amir told CWS that the training was fruitful as he
managed to save not only all his students but others when he
went to Kot Galla afterwards to help in the rescue efforts.
Amir’s father, who also attended one of the CWS training
sessions, was able to save many lives too.



Southern and Eastern Africa: 
A wide spectrum of challenges

Malawi
Drought conditions were widespread in Malawi and
prevailed for much of 2005, prolonging an ongoing
drought. Thus the specter of food insecurity was raised
once more in parts of this country that relies so heavily
on its small farming communities. 

ACT members in Malawi provided emergency
assistance in the form of food staples and a variety of
seeds to farmers to help them grow more diverse crops
in drought conditions. “We are trying to have an impact
on vulnerable families and help farmers plant this
season to help stop this cycle of hunger,” reported
Sangster Nkhandwe of the Church of Central Africa
Presbyterian, Livingstonia Synod, in November 2005. 

In a destructive twist of fate in early 2006, parts of the
country were hit by flooding, including in the extreme
south in drought-affected areas. As nature changed, 
so did the way ACT members responded—this time
offering relief items such as tents and shelter materials,
cooking utensils, and water-purification tablets.

Zimbabwe
In Zimbabwe, where the World Food Program reported
in September 2005 that it would assist up to four
million people—almost one-third of the country’s
population—food shortages increased due to poor
rains. A host of additional and complicating factors
exacerbated the food situation. The decline of the
country’s economy, the rising prices of basic goods, 
the land-reform process, lack of spending on social
services, and the effects of HIV and AIDS all fed a
spiral of crises.

In addition, Operation Restore Order, in which
thousands of residents were forcefully evicted from
their homes around large cities, created its own wave
of crises. The campaign affected people who were
already living on the edge and came during a cold
winter season in May 2005.

In response to many of the needs arising from the food
shortage and other factors, ACT members in Zimbabwe
provided immediate food relief directly or through 
food-for-work projects. The ACT members provided
assistance particularly to the most vulnerable,
including people with HIV and AIDS, offering food and
material support and counseling.

Swaziland, Lesotho, and Mozambique 
In Swaziland, where a five-year drought continued in
2005, ACT member Lutheran Development Services
(LDS) helped to provide safe water, access to latrines
and supplementary feeding, and support for home
gardens. LDS also included an HIV and AIDS
component in its plan that included equipping and
operating two health centers. 

In Lesotho, the Christian Council of Lesotho (CCL)
continued its response to the prolonged drought by
assisting farmers in a comprehensive way by installing
water systems and protecting soil to make it more
productive. CCL reported that because of the water
systems, farmers were not only able to grow
vegetables year round and thus feed their families, but
also had surplus crops to sell and thereby had extra
income to buy much-needed household goods.

In Mozambique as well, where the drought hit farmers
in rural communities hard, many families were eating
wild berries and fruits or selling off their possessions
to raise money to buy food. ACT members there
distributed food, supplied farmers with seeds and tools
and training in growing drought-resistant crops, and
provided communities with access to water.

Ethiopia and Kenya
As 2005 drew to a close, East Africa began to
experience the worst drought in more than 20 years,
with 11 million people across the region at risk at one
point. Erratic or failed rains triggered food emergencies
in Kenya and Ethiopia in early 2006 and set in motion a
series of crises from malnutrition to loss of livestock.

ACT members in Kenya acted quickly with efforts to
save lives where famine and malnutrition were
becoming severe and to get people through the day-to-
day crises by providing water and distributing food. 
But the members there hoped their initial efforts would
be a “starting block for much more intensive efforts
between drought cycles.” ACT members provided
similar assistance in Ethiopia. A Christian Aid staff
member working in Ethiopia noted that “it could take
up to eight years for pastoralist communities to restore
the stock of animals they have lost because of the
drought.” For such long-term challenges, ACT members
in the region know their response must be for the long-
term too.

Uganda
For yet another year, the humanitarian crisis in
Northern Uganda, which has already forced as many 
as 2 million people from their homes and into camps
where they live in fear and poor conditions, dragged
on. Many in the humanitarian community agree that the
Uganda crisis is one of the most under-reported
emergencies today.

Yet ACT members around the world have not forgotten
the country’s many displaced people who have fled the
violence of the rebel Lord’s Resistance Army. Through
its members in Uganda, ACT has assisted people with
their basic needs—food staples, household items such
as kitchen utensils and blankets, access to clean water,
and the means to grow some of their own food. Some
students have also received school supplies.

But nobody in this crisis is completely without
resources. While ACT members can provide some
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material assistance, people care for each other, as in
the case of Mariam Abdulai, a resident of the village of
Abirichaku. She is allowing a displaced family she did
not know to use one of her houses. Her reason? She
says the members of the displaced family are human
beings just like her who deserve compassion and a
basic human need which she can provide—shelter.

West Africa: New beginnings and
recurring challenges

Liberia
After 14 years of conflict and with Africa’s first woman
president as a new leader, the Liberian people started
the slow and, at times, painful process of rebuilding
their country. 

ACT, through the Christian Health Association of
Liberia, Concerned Christian Community, the Lutheran
Church of Liberia, The Lutheran World Federation, the
Liberian Council of Churches, and their implementing
partners, the United Methodist Church of Liberia (UMC)
and the Young Men’s Christian Association (YMCA), has
been involved in emergency response in Liberia through
four appeals since 2002, assisting people who had
been displaced by the ongoing civil war. ACT’s final
appeal in response to the crisis, given the positive
developments in the country, was issued in 2005.

The challenges are far from over, however. Even though
the resettlement of internally displaced persons is
about 90 percent complete, the repatriation of Liberian
refugees from neighboring countries continues. Many
towns and villages still lie in ruins. Adequate safe
drinking water and proper sanitation facilities do not
exist for the most part. And other basic necessities,
such as shelter, food, clothing, and health care, are a
long way from being freely available. 

Besides the material impact, the conflict also had a
severe psychological effect on people who suffered
through, witnessed or perpetrated acts of violence. 
The many children who were “enlisted” as child
soldiers need specialized programs that will assist
them in reintegrating into society. ACT through its
members tackled the challenges Liberians faced in 
re-establishing their lives by developing basic
rehabilitation activities needed for the resettlement of
people, assisting people with food and non-food items,
helping with the reconstruction of shelters, supporting
agriculture recovery, and, along with the community,
developing water and sanitation systems, providing
health assistance and psychosocial support, as well as
supporting peace and reconciliation activities. Part of
this process will also involve capacity-development
activities that will strengthen the ACT members in
Liberia and facilitate their transition from rehabilitation
activities to development.

Niger
“We were able to farm again because we
had something to eat. It’s impossible to
work when you’re hungry.” So said a
resident in Tchintchiya, a village of about
1,500 people in Niger’s Dakoro region,
where Lutheran World Relief (LWR), an 
ACT member, had distributed food to give
villagers the energy to plant the next
season’s crop. Earlier in the year, ACT,
through LWR and HEKS (Swiss Interchurch
Aid), had responded to a food shortage in
the country which was triggered by drought
and swarms of locusts that destroyed crops.
ACT also improved the availability of food
and set up programs that would improve
future food security and help prevent a new
catastrophe. 

The last seven years have been difficult for farmers in
the Tahoua, Maradi, Zinder, and Tillaberry areas as they
struggled to produce crops with little or no harvests.
Agricultural deficits have been increasing every year,
and the situation still remains critical for more than
three million people in this country of 11 million.
Additional factors, such as migratory labor of men—
something which rarely truly benefits the family—have
further exacerbated the situation. With so many men
away from home, women carry much of the burden
during the toughest periods.

In this country that scores lowest on the U.N. Human
Development Index, helping to steer millions of people
away from another looming crisis is an enormous task.
But for some, in slow and steady ways, methods are
being found to make any new crisis less serious than
the last one.

Caribbean and Latin America: A cycle of
storms and a trail of destruction
Thousands of people in the Caribbean and Latin
America will remember 2005 as the
year of massive storms, torrential
rains, and hurricanes. Severe
downpours wrought havoc in
Colombia and Costa Rica in the
beginning of the year. By June, El
Salvador reeled from the
destruction brought on by Tropical
Storm Adrian. By August, Hurricane
Dennis had pounded its way across
the Caribbean, swept through Cuba
and left destruction in its wake in
Honduras. Then, Hurricane Stan
devastated large tracts of Central America,
quickly followed by Hurricanes Beta and Gamma
that laid in ruins parts of Nicaragua. The U.S. Gulf
Coast wasn’t spared either when Hurricane
Katrina destroyed everything in its path as it made
landfall.
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Guatemala
In the aftermath of Hurricane Stan, many of
Guatemala’s poorest citizens were in need of
assistance, as the majority of the people in the worst-
affected areas in the highlands and southwestern
departments of the Pacific coastal area are indigenous
people living in extreme poverty. 

“Our entire cycle of life disappeared with Stan,”
lamented Juan Tuyuc, a member of a social network
representing 16 different Maya, peasant, and social
organizations in Guatemala. 

In the short term, the members of the ACT Guatemala
forum provided immediate food and other material aid
and materials for reconstruction of houses and in the
long term supported the recovery of livelihoods and
food security and helped communities prepare for
future disasters.

El Salvador
In El Salvador, when the rains finally stopped, more
than 54,000 people had abandoned their homes and
were living in one of the 371 shelters throughout the
country. In San Salvador alone, some 7,000 people 
had left their homes. ACT El Salvador came together 
to respond as church-based humanitarian-aid
organizations and be there for the survivors in these
times of crises. But with commerce at an all-time low
in countries such as El Salvador, the ability of
communities to recover from setbacks such as the
hurricane is limited, as many people are simply so
vulnerable.

Cuba
Cuba also experienced the full wrath of nature when
Hurricane Dennis left a trail of destruction in July 2005.
“One of our major priorities was to get families whose
homes were partially destroyed and with roofs blown
away back in their homes as soon as possible,” said
José Marín, the liaison for religious matters who
accompanied a delegation from the Cuban Council of
Churches (CCC), an ACT member, to Granma, one of the
hardest-hit areas. CCC provided health and sewing kits,
mattresses, and sheets to families who had lost
everything to the hurricane.

United States: 
Solidarity in Hurricane Katrina
Although the ACT alliance did not financially support
its U.S. members in their response to Hurricane Katrina
through its usual appeal mechanism, here too there
was solidarity and understanding from ACT members,
many of which know well the vital importance of
churches and agencies offering assistance from their
own experiences in big and small disasters.

Middle East: 
A “new emergency situation”

Palestine
A new, “subtle and slow” emergency, as one ACT
member in the Middle East put it, has been developing
in the Occupied Palestinian Territories. The daily tasks
and rights of the Palestinian people are becoming more
and more restricted, and the quality of life for many
has deteriorated significantly.

ACT members continued to accompany some of the
most vulnerable Palestinians in meeting some of their
basic and urgent needs. Addressing mass
unemployment, chronic poverty, and lack of adequate
food, ACT members provided Palestinians with short-
term job opportunities, food supplies for families at
home, meals and snacks for children to help them meet
their nutritional needs, and access to health services
and specialized medical care at Augusta Victoria
Hospital in Jerusalem.

In early 2006, living conditions for Palestinians declined
further because of cuts in funding to the Palestinian
Authority from foreign governments following the
election of the Hamas party. ACT members stepped
forward to assist at this critical moment, offering
emergency support to maintain some of Augusta
Victoria Hospital’s services and to meet some of the
essential needs of vulnerable families in the Gaza Strip
and West Bank areas, including food and health and
educational services.

Europe: Extraordinary floods

Romania
Large vehicles thrown about like small toys. Bridges
falling apart. People’s homes threatened. Electricity and
communications lines cut. These were the reports from
Romania as parts of Eastern Europe reeled from the
heavy rains that brought massive flooding in its wake
and the collapse of a large dam on the Timis River. By
the end of August 2005, the waves of flooding that had
hit the region in less than six months had become the
worst in the last 50 years.

ACT members in the region assisted several hundred
families as the damage to homes and farms mounted.
An estimated 30,000 hectares of grain crops were also
destroyed. The crisis phase saw ACT, through its
member, the Ecumenical Association of Churches in
Romania (AIDRom), supporting families whose losses in
terms of damage to houses, personal goods, livestock,
and crops were the most severe with food parcels,
drinking water, hygiene kits, disinfectant, and clothing.
In the post-crisis phase, people were supported as they
started the repairs and reconstruction on their homes,
cleaned and disinfected wells, and rehabilitated crops.
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Several of ACT’s existing global programs are in a
period of transition as new ways of working within
the alliance are being developed.

Priority-setting process
In 2005, ACT continued a priority-setting process that
grew out of the ACT alliance-wide evaluation in 2003
and that will lead to a strategic plan for the alliance in
2007. As part of the process, a series of five case
studies of ACT fora in Liberia, Nairobi, Central
America, Bangladesh, and Mozambique was
undertaken. These case studies were seen as
preliminary building blocks in taking forward a central
recommendation of the ACT alliance evaluation “that
capacity building be put at the heart of ACT.”

Other major parts of the priority-setting process that
were addressed in 2005 included: developing a
capacity-building fund; beginning to map the capacity
assessments and capacity-building activities currently
taking place in the ACT alliance; and strengthening
communications and ACT’s public profile.

Coordination Assessment Teams (CATs)
An ACT Coordination Assessment Team (CAT) was
deployed once in 2005, when a two-person team was
sent to Cuba in August following Hurricane Dennis and
after a preliminary ACT appeal had been issued. The
team visited the hurricane-hit areas where ACT member
Cuban Council of Churches (CCC) had chosen to work.
After meeting with CCC and government officials, the
team worked with CCC to determine the nature of its
response to the hurricane in the post-crisis phase and to
find ways the council could strengthen its organization
in order to respond to emergencies better in the future.

In 2001, the ACT alliance established a rapid-response
mechanism to assist its members with the coordination
of needs assessments in fast-breaking, major, and
complex emergencies. CATs were one component of
this mechanism along with the Rapid Response Fund,
but the two components are no longer linked and are
now separately funded.

Emerging from the priority-setting process and
discussions among ACT staff and governance about
putting capacity-building at the heart of ACT was a
decision to widen the mandate of the CATs to include
helping members design relief programs, provided the
request comes from the implementing member
receiving a CAT mission.

Emergency Management Training (EMT)
The Emergency Management Training (EMT) program
was in a period of transition during 2005. Staff
resources in the ACT Coordinating Office that were put
toward this initiative were reduced, and the future of the
program—making it part of an alliance capacity-building
fund, proposed by the 2003 ACT alliance evaluation—

was considered. During this transition, unspent funds
from 2004 were used in 2005 for two EMT initiatives.

An EMT training program in January 2005 was
supported in Bolivia. ACT members were trained in
disaster management, ACT principles and policies,
Sphere standards, and risk management. They also
discussed strategies and resources for the prevention,
preparedness, and mitigation of disasters in Bolivia.

Another EMT training program was held for the two ACT
members in Uganda. The training provided knowledge
and skills in assessment, program implementation, and
management. Participants were trained in ACT
procedures, including reporting formats, and Sphere
standards. The training also offered a forum for
exchanging ideas, networking, and sharing experiences,
especially on early-warning systems in Uganda. 

Evaluations
Appeals with targets of US$5 million or more undergo
an official evaluation process to determine the
fulfillment of program objectives, to measure the
impact and effectiveness of the humanitarian
assistance given, and to highlight lessons learned.
Smaller appeals may also be selected for evaluation.

Because of the size and scope of the appeal issued in
response to the December 2004 tsunami in south and
southeast Asia, an extended evaluation process was
initiated.  The initial phase of the first ACT evaluation
to take place in “real time” (while the appeal was
being implemented) was carried out from April to June
2005. Given the extraordinary gravity of the tsunami
and the importance of the ACT alliance’s relief and
rehabilitation interventions, the evaluation of this
appeal will continue, with the second phase in 2006
and the third phase in 2007 or 2008. 

Another of ACT’s mega-responses, the joint ACT-Caritas
Internationalis Darfur Emergency Response Operation,
underwent several types of evaluations and reviews in
2005. A thorough evaluation process determined the
operation’s effectiveness and impact on beneficiaries 
in its first 18 months. The evaluation of the operation’s
areas of work in a broad range of sectors has helped
the operation consolidate its achievements into a more
integrated program as relief efforts continue
throughout 2006. And to influence the program’s
direction and capture some of the lessons learned in 
its implementation, an ongoing learning process
headed by a consultant was also started in late 2004
and continued through 2005 into 2006.

In early 2006, the initial relief phase of ACT members’
response in Pakistan following the October 2005
Kashmir earthquake was evaluated. The members’
assistance in providing tents and winter clothing,
fulfilling water and sanitation needs, and offering
health and psychosocial services in the face of many
challenges was noted.

global initiatives 
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El Wak, Mandera District, northern Kenya:
A local partner of ACT member Norwegian
Church Aid delivers water in one of the parts of
the country hit hardest by the drought. Local
residents help unload the water and pour it into
smaller containers to be distributed equally
among the villagers.

Vista Quetzal village, Guatemala: Villagers
carry materials for temporary houses after heavy
rains and landslides from Hurricane Stan hit the
area in October 2005 and damaged and destroyed
many houses. The villagers had to carry the
materials on horseback or on their own backs 
and walk four to five hours up and down
mountainsides to reach the building sites. ACT
members provided the construction materials and
other relief following the hurricane.

West Darfur, Sudan: Children from among the
24,000 people living in the Hassa Hissa camp for
people forced from their homes by the region’s
ongoing conflict attend a school set up by ACT’s
local member, the Sudan Council of Churches.
Classes, held in two shifts, offer a healing daily
routine for the children and a place for children to
keep their dreams for their futures alive.

Photo by Gillian Sandford, ACT-Caritas

Photo by Kirsten Engebak, N
CA-ACT

Photo by M
ike Kollöffel, DanChurchAid-ACT
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Tukura Partguan, a small village near
Goalpara, Assam, India: Villagers move dirt to
build raised platforms so that they can better
survive future floods. With assistance from Lutheran
World Service India-ACT, villagers rebuilt in the
wake of devastating 2004 floods and formed
disaster management teams to better respond to
future emergencies. In this village of 350 families,
119 people died during the 2004 floods.

Nias, Indonesia: Fanolo Waruwu helps with
construction work on his house, the first in his village
completed with the assistance of ACT member Church
World Service. His family’s house and other
belongings were destroyed in the March 28, 2005,
earthquake on Nias, which brought further destruction
to the small island after the tsunami three months
earlier. “The house is not only a shelter for us, but it
also increases our status. I now feel safer,” said
Fanolo. As the year progressed, the rebuilding of
houses, communities, and lives in tsunami-affected
areas across Indonesia got underway.

www.act-intl.org

Photo by Paul Jeffrey, ACT

Photo by Stephen Padre, ACT
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Contributors to ACT appeals in 2005 

Contributions from ACT
members

The Amity Foundation, China
Anglican Board of Mission, Australia
AngliCORD, Australia
Australian Lutheran World Service
Canadian Lutheran World Relief
Christian Aid, UK
Christian World Service/National 

Council of Churches in Australia
Christian World Service, 

New Zealand
Church of Sweden 
Church World Service, USA
DanChurchAid, Denmark
Diakonie Emergency Aid 

(Diakonisches Werk), Germany
Diakonie, Austria
Disciples of Christ/Week of 

Compassion, USA
Ecumenical Council of Churches in 

the Slovak Republic
Episcopal Relief and Development, 

USA
Evangelical Lutheran Church in 

America
FinnChurchAid, Finland
HEKS - Swiss Interchurch Aid
Hungarian Interchurch Aid
Icelandic Church Aid
International Orthodox Christian 

Charities, USA
Interchurch Organization for 

Development (ICCO), Netherlands
Japan Evangelical Lutheran Church
Lutheran World Federation-World 

Service, Latin America
Lutheran World Relief, USA
Methodist Relief and Development 

Fund, UK
National Christian Council in Japan
National Council of Churches of 

Kenya
Norwegian Church Aid
Presbyterian Church in Korea
Presbyterian Disaster 

Assistance/Presbyterian Church 
(U.S.A.)

Presbyterian World Service & 
Development, Canada 

The Primate’s World Relief and 
Development Fund, Canada

Protestant Church in the 
Netherlands-Kerkinactie-Global 
Ministries/ICCO

United Church of Canada
United Church of Christ/Wider 

Church Ministries, USA
United Methodist Committee on 

Relief, USA

Contributions from 
non-ACT members 

From churches and 
church-related organizations
African Methodist Episcopal Church, 

USA
American Baptist Churches, USA
Baptist World Aid, USA
Christian Methodist Episcopal 

Church, USA
Christian Reformed World Relief 

Committee, Canada
Church of Scotland
Church of the Brethren, USA
Council of Churches of Malaysia
Diakonie, Sweden
English-speaking Lutheran Church of 

Geneva, Switzerland
Evangelical Lutheran Church in 

Bayern, Germany
Evangelisches Missionswerk in 

Bayern, Germany
Federation of Evangelical Churches, 

Italy
Finnish Evangelical Lutheran Mission
Foundation for Protestantism, France
Hong Kong Christian Council
Individual donor congregations
Lutheran Church in Great Britain
Mennonite Central Committee, 

Canada and USA
Missionary Council, France
North Elbian Centre for World 

Mission and Church World 
Service, Germany

Oikonomos Foundation, Netherlands
Reformed Church in America
Reformed Church of Alsace, France
Spanish Evangelical Church
Tokyo Union Church, Hong Kong
United Church of Christ in Japan
Y-Care International, UK

From other organizations 
and individuals
A.P Moller and Chastine McKinney, 

Denmark
Anonymous
CAFOD, UK
Caritas Austria
Caritas Czech Republic
Caritas Finland
Caritas Germany
Caritas Italy
Caritas Japan
Caritas Luxembourg
Caritas Netherlands
Caritas New Zealand
Caritas Spain

Caritas Switzerland
Concern, UK
DEFAP, France
Diakonie Emergency Aid together 

with Caritas Germany
Hope International, Canada 
Indonesia Christmas Committee
Mark Englander and family, USA
Other contributions, Norway
People in Need, Czech Republic
Red Cross
Reformed Mission League, 

Netherlands
Scottish Catholic International Aid 

Fund, UK
Secours Catholique/Caritas France
Trocaire, Ireland (Caritas Ireland)

Contributions from governmental
and international funding
partners
Canadian Foodgrains Bank
Canadian International Development 

Agency (CIDA)
Danish International Development 

Agency (DANIDA)
Disasters Emergency Committee 

(DEC), UK
ECHO (Humanitarian Aid Department 

of the European Commission)
German Embassy, Haiti
Government of Finland/FINNIDA
Government of Germany/German 

Ministry for Development-BMZ
Government of Iceland
Government of New Zealand/NZAID
Hungarian Ministry of Foreign 

Affairs
Ireland Government
Ministry of Foreign Affairs, Norway
SIDA (Swedish International 

Development Cooperation 
Agency)

Swedish Broadcasting
United Nations High Commissioner 

for Refugees (UNHCR), 
Switzerland

United Nations Office (UNO), 
Switzerland
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AFRICA
Angola
Angolan Council of Christian Churches (CICA)
Christian Aid (CA)
DanChurchAid (DCA)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA)
Reformed Evangelical Church of Angola (IERA)
Botswana
Norwegian Church Aid (NCA)
Burkina Faso
Association of Reformed Evangelical Churches in 

Burkina Faso (AEERB)
Christian Aid (CA)
Lutheran World Relief (LWR)
Burundi
Christian Aid (CA)
Church of the Province of Burundi (EEB)
DanChurchAid (DCA)
National Council of Churches of Burundi (CNEB)
Tanganyika Christian Refugee Service/LWF - 

Tanzania/Burundi (TCRS/LWF)
Cameroon
Church of the Lutheran Brethren of Cameroon (EFLC)
Congo (Republic of)
Council of Christian Churches in Congo 

Brazzaville/ACDA (COECC)
Congo (Democratic Republic of)
BOAD - “Ecumenical Office for Support to Development”
Christian Aid (CA) - Kinshasa & Bukavu
Church of Christ in Congo (ECC) - Kinshasa/Oriental 

Province Kis./North Kivu/South Kivu
DanChurchAid (DCA) - Kinshasa & Kalemie
Evangelical Lutheran Church of Congo (ELCC) - 

Lubumbashi & Kivumaniena
Lutheran World Federation (LWF) - Kisangani
United Methodist Committee on Relief (UMCOR)
Eritrea
Dutch Interchurch Aid (DIA)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA)
Ethiopia
Christian Aid (CA)
DanChurchAid (DCA)
Ethiopian Orthodox Church (EOC)
Ethiopian Evangelical Church Mekane Yesus (EECMY)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA)
Ghana
Christian Aid (CA) - accompanier
Guinea
Lutheran World Federation - Guinea Project (LWF)
Kenya
All Africa Conference of Churches (AACC)
Anglican Church of Kenya (ACK)
Christian Aid (CA) - also serving Uganda & Southern 

Sudan
Church World Service (CWS)
DanChurchAid (DCA) - for Sudan operations
Diakonie Emergency Aid (DEA)
Lutheran World Federation (LWF)
Lutheran World Relief (LWR)
Methodist Church in Kenya (MCK)
National Council of Churches of Kenya (NCCK)
Norwegian Church Aid (NCA)
Lesotho
Christian Council of Lesotho (CCL)
Liberia
Christian Health Association of Liberia (CHAL)
Concerned Christian Community (CCC)
Diakonie Emergency Aid (DEA)

Liberian Christian Council (LCC)
Lutheran Church in Liberia (LCL)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA)
United Methodist Committee on Relief (UMCOR)
Madagascar
Church of Jesus Christ in Madagascar (FJKM)
Malawi
Church of Central Africa Presbyterian, Blantyre Synod 

(CCAP)
Church of Central Africa Presbyterian, Synod of 

Livingstonia (CCAP)
Churches Action in Relief and Development (CARD)
Christian Health Association of Malawi (CHAM)
DanChurchAid (DCA)
Lutheran World Federation - Malawi/Evangelical 

Lutheran Development Program (LWF/ELDP)
Norwegian Church Aid (NCA)
Mali
Christian Aid (CA)
Norwegian Church Aid (NCA)
Lutheran World Relief (LWR)
Mauritania
Lutheran World Federation (LWF)
Mozambique
Christian Aid (CA)
Christian Council of Mozambique (CCM)
Ecumenical Committee for Social Development (CEDES)
Lutheran World Federation (LWF)
Presbyterian Church of Mozambique (IPM)
Niger
Lutheran World Relief (LWR)
Swiss Interchurch Aid (HEKS/EPER)
Rwanda
Christian Aid (CA)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA)
Protestant Council of Rwanda (CPR)
Senegal
Swiss Interchurch Aid (HEKS/EPER)
Sierra Leone
Christian Aid (CA)
Council of Churches in Sierra Leone (CCSL)
Evangelical Lutheran Church in Sierra Leone (ELCSL)
Lutheran World Federation (LWF)
Methodist Church Sierra Leone (MCSL)
United Methodist Church (UMC)
United Methodist Committee on Relief (UMCOR)
Somalia
Norwegian Church Aid (NCA) - c/o Kenya office
United Methodist Committee on Relief (UMCOR) - c/o 

Washington office
South Africa
Evangelical Lutheran Church in Southern Africa 

Development Services - South Africa (ELCSA)
South African Council of Churches (SACC)
Sudan
Christian Aid (CA) - Northern & Southern Sudan 

Programs
Church Ecumenical Action in Sudan (CEAS) - Nairobi
DanChurchAid (DCA)
Diakonie Emergency Aid (DEA)
Lutheran World Federation (LWF) - c/o Nairobi office
Norwegian Church Aid (NCA)
Sudan Council of Churches (SCC)
United Methodist Committee on Relief (UMCOR)
Swaziland
Evangelical Lutheran Church in Southern Africa-

Lutheran Development Service (ELCSA)

Tanzania
Christian Aid (CA)
Christian Council of Tanzania (CCT)
Lutheran World Relief (LWR)
Norwegian Church Aid (NCA)
Tanganyika Christian Refugee Service/LWF - Tanzania 

(TCRS/LWF)
Uganda
Church of Uganda (CoU)
DanChurchAid (DCA)
Lutheran World Federation (LWF)
Lutheran World Relief (LWR)
Zambia
Christian Council of Zambia (CCZ)
DanChurchAid (DCA)
Norwegian Church Aid (NCA)
Zambia Christian Refugee Service/LWF - Zambia 

(ZCRS/LWF)
Zimbabwe
Christian Aid (CA) - also serving Malawi
Christian Care (CC)
DanChurchAid (DCA)
Lutheran Development Service (LDS)

ASIA
Afghanistan
Christian Aid (CA)
Church World Service Pakistan/Afghanistan (CWS)
Hungarian Interchurch Aid (HIA)
Norwegian Church Aid (NCA)
United Methodist Committee on Relief (UMCOR)
Bangladesh
Christian Aid (CA)
Christian Commission for Development in Bangladesh 

(CCDB)
Church of Bangladesh (CoB)
Swiss Interchurch Aid (HEKS/EPER)
KOINONIA - National Christian Fellowship of 

Bangladesh
Rangpur Dinajpur Rural Service (RDRS)
Social Health & Education Development Board (SHED)
Cambodia
Church World Service Cambodia (CWSC)
DanChurchAid (DCA)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF)
China
Amity Foundation (AF)
Democratic People’s Republic of Korea 
(North Korea)
Church World Service (CWS)
Diakonie Emergency Aid (DEA)
India
Christian Aid (CA)
Church's Auxiliary for Social Action (CASA)
DanChurchAid (DCA)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Service India (LWSI)
Lutheran World Relief (LWR)
United Evangelical Lutheran Church in India (UELCI)
Indonesia
Church World Service Indonesia (CWS)
Diakonie Emergency Aid (DEA)
Lutheran World Relief (LWR)
United Methodist Committee on Relief (UMCOR)
YAKKUM Emergency Unit (YEU)
Yayasan Tanggul Benkana di Indonesia (YTBI)

Japan
Japan Evangelical Lutheran Church (JELC)
National Christian Council in Japan (NCCJ)
South Korea
Presbyterian Church of Korea (PCK)

Members of ACT International are drawn from the membership of the
World Council of Churches and The Lutheran World Federation. Churches
and related agencies wishing to be members of the alliance must
undergo a registration process.

This list comprises ACT's membership as it stood on April 7, 2006. 
The list includes all members that are active in humanitarian response,
either implementing or raising funds for an emergency program covered

by an ACT appeal. The members may be individual member churches,
national Christian councils, regional ecumenical organizations, or related
agencies. The list also includes member churches and agencies of ACT’s
2005-2008 Emergency Committee.

All names are in English (translated from French, Spanish, or other
languages), but acronyms are kept in the original language.

ACT emergency response
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Laos
Norwegian Church Aid (NCA)
Nepal
Lutheran World Federation (LWF)
Pakistan
Church World Service Pakistan/Afghanistan (CWS)
Diakonie Emergency Aid (DEA)
Norwegian Church Aid (NCA)
Philippines
Lutheran World Relief (LWR)
National Council of Churches in the Philippines (NCCP)
Swiss Interchurch Aid (HEKS/EPER)
Sri Lanka
Christian Aid (CA)
Church of South India - Jaffna Diocese (JDCSI)
DanChurchAid (DCA)
Diakonie Emergency Aid (DEA)
Hungarian Interchurch Aid (HIA)
Lutheran World Relief (LWR)
National Christian Council of Sri Lanka (NCCSL)
Norwegian Church Aid (NCA)
United Methodist Committee on Relief (UMCOR)
Thailand
Norwegian Church Aid (NCA)
Vietnam
Church World Service (CWS)
Swiss Interchurch Aid (HEKS/EPER)
Norwegian Church Aid (NCA)

EUROPE
Albania
DanChurchAid (DCA)
Armenia
United Methodist Committee on Relief (UMCOR)
World Council of Churches Armenia Inter-Church 

Charitable Round Table Foundation (ARTF)
Austria
Diakonie Austria
United Methodist Committee on Relief (UMCOR)
Azerbaijan
United Methodist Committee on Relief (UMCOR)
Bosnia-Herzegovina
Church World Service (CWS)
Swiss Interchurch Aid (HEKS/EPER)
International Orthodox Christian Charities (IOCC)
Lutheran World Federation (LWF)
Croatia
Lutheran World Federation (LWF)
Czech Republic
Ecumenical Council of Churches in the Czech Republic 

(ECCCR)
Denmark
DanChurchAid (DCA)
Finland
FinnChurchAid (FCA)
Georgia
International Orthodox Christian Charities (IOCC)
United Methodist Committee on Relief (UMCOR)
Germany
Diakonie Emergency Aid (DEA)
Greece
International Orthodox Christian Charities (IOCC)
Hungary
Hungarian Baptist Aid (HBA)
Hungarian Interchurch Aid (HIA)
Presbyterian Disaster Assistance (PDA)
Iceland
Icelandic Church Aid (ICA)
Macedonia (FYROM)
Macedonian Centre for International Cooperation 

(MCIC)
Netherlands
Protestant Church in the Netherlands/Kerkinactie-

Global Ministries
Protestant Church in the Netherlands/Interchurch 

Organisation for Development (ICCO)
Norway
Norwegian Church Aid (NCA)
Poland
World Council of Churches - Eastern Europe Office 

(WCC-EEO)
Romania
Ecumenical Association of Churches-AIDRom
International Orthodox Christian Charities (IOCC)

Russian Federation
DanChurchAid (DCA)
Hungarian Interchurch Aid (HIA)
Russian Orthodox Church (ROC)
Serbia & Montenegro
Church World Service (CWS)
Ecumenical Humanitarian Office (EHO)
Hungarian Interchurch Aid (HIA)
International Orthodox Christian Charities (IOCC)
Lutheran World Federation (LWF)
Kosovo
DanChurchAid (DCA)
International Orthodox Christian Charities (IOCC)
Lutheran World Federation (LWF)
Norwegian Church Aid (NCA) - Regional Office for 

the Balkans
Slovakia
Ecumenical Council of Churches in the Slovak 

Republic (ECCSR)
Sweden
Church of Sweden (CS)
Switzerland
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (and its field offices)
Ukraine
Hungarian Interchurch Aid (HIA)
U.K. & Ireland
Christian Aid (CA)
Methodist Relief and Development Fund (MRDF)

LATIN AMERICA & CARIBBEAN
Argentina
Argentine Federation of Evangelical Churches (FAIE)
Bolivia
Evangelical Methodist Church in Bolivia (IEMB)
Lutheran World Relief (LWR)
Brazil
Ecumenical Coordination of Service (CESE)
Colombia
Christian Aid (CA)
Church World Service (CWS)
Diakonie Emergency Aid (DEA)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF)
Lutheran World Relief (LWR)
Costa Rica
Costa Rican Lutheran Church (ILCO)
Cuba
Council of Churches of Cuba (CCC)
Dominican Republic
Lutheran World Federation (LWF) - c/o Haiti office
Social Service of the Dominican Republic Churches 

(SSID)
Ecuador
Latin American Council of Churches (CLAI)
El Salvador
Christian Aid (CA)
Lutheran World Federation (LWF)
Salvadoran Lutheran Synod (SLS) - Church 

“La Resurrección”
Guatemala
Christian Aid (CA)
DanChurchAid (DCA)
Guatemala Evangelical Conference of Churches 

(CIEDEG)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF) - c/o El Salvador 

Office
Norwegian Church Aid (NCA)
Haiti
Christian Aid (CA)
Diakonie Emergency Aid (DEA)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF)
United Methodist Committee on Relief (UMCOR)
Honduras
Christian Aid (CA)
Christian Commission for Development (CCD)
DanChurchAid (DCA)
Swiss Interchurch Aid (HEKS/EPER)
Lutheran World Federation (LWF) - c/o El Salvador 

Office
Nicaragua
Christian Aid (CA)
Christian Medical Action (AMC)
Council of Evangelical Churches for a Denominational 

Alliance (CEPAD)

Interchurch Center for Theological and Social Studies 
(CIEETS)

Lutheran Church in Nicaragua (ILN)
Lutheran World Relief (LWR) - Central America Office
Presbyterian Disaster Assistance (PDA)
Perú
Centre for Studies and Disaster Prevention (PREDES)
Evangelical Lutheran Association for Aid to Community 

Development (DIACONIA)
Lutheran World Relief (LWR) - Andean Regional Office
Trinidad & Tobago
Caribbean Conference of Churches (CCC)

MIDDLE EAST
Cyprus
Middle East Council of Churches (MECC)
Egypt
Middle East Council of Churches (MECC)
Iran
Diakonie Emergency Aid (DEA)
Middle East Council of Churches (MECC)
Iraq
International Orthodox Christian Charities (IOCC)
Middle East Council of Churches (MECC)
Norwegian Church Aid (NCA) - c/o Jordan office
Israel/Palestinian Territories
DanChurchAid (DCA)
Hungarian Interchurch Aid (HIA)
International Orthodox Christian Charities (IOCC)
Lutheran World Federation (LWF)
Middle East Council of Churches/Department of Service
to Palestine Refugees (MECC/DSPR)
Norwegian Church Aid (NCA)
Young Men’s Christian Association-East Jerusalem 

(YMCA)
Jordan
International Orthodox Christian Charities (IOCC)
Middle East Council of Churches (MECC)
Norwegian Church Aid (NCA)
Lebanon
DanChurchAid (DCA) - for Palestinian Refugees
International Orthodox Christian Charities (IOCC)
Middle East Council of Churches (MECC)
Syria
Middle East Council of Churches (MECC)
Turkey
Near East Mission, United Church of Christ-Wider 

Church Ministries (NEM-WCM)

NORTH AMERICA
Canada
Canadian Lutheran World Relief (CLWR)
Presbyterian World Service & Development (PWSD)
Primate's World Relief and Development Fund (PWRDF)
The United Church of Canada (UCC)
USA
Christian Church/Week of Compassion 

(Disciples of Christ)
Church World Service (CWS)
Episcopal Relief and Development (ER&D)
Evangelical Lutheran Church in America (ELCA)
International Orthodox Christian Charities (IOCC)
Lutheran World Relief (LWR)
Presbyterian Disaster Assistance (PDA)
United Church of Christ - Wider Church Ministries 

(UCC-WCM)
United Methodist Committee on Relief (UMCOR)

PACIFIC
Aotearoa-New Zealand
Christian World Service (CWS)
Australia
Anglican Board of Mission - Australia Limited (ABM)
AngliCORD
Australian Lutheran World Service (ALWS)
Christian World Service (CWS)/National Council of 

Churches in Australia (NCCA)
Cook Islands
Cook Islands Christian Church (CICC)
Fiji
World Council of Churches Office in the Pacific
Papua New Guinea
Papua New Guinea Council of Churches (PNGCC)
Tonga
Tonga National Council of Churches (TCC)
Western Samoa
Samoa Council of Churches (SCC)
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Front row, from left:

Elsa Moreno, program officer for Latin America, Caribbean, Middle East, and North and West Africa

Jessie Kgoroeadira, finance officer

Mieke Weeda, program officer for Asia, Pacific, Central Asia, and Europe

Gaby Bartholomew, program assistant for Asia, Pacific, Central Asia, and Europe

Nancy Chin, program assistant for Africa (except North and West Africa)

Beatrice Mayanja Kalumba, finance assistant

Geneviève Cyvoct, program assistant for Latin America, Caribbean, Middle East, North and West Africa

Back row, from left:

Elisabeth Gouel, administrative assistant

John Nduna, director

Stephen Padre, information officer

Lorenzo Correa, finance assistant

Michael Hýden, program officer for Africa (except North and West Africa)

Peter Svensson, assistant program officer (for Asia tsunami appeal)

Henrik Olsson, assistant program officer (for Asia tsunami appeal)

Callie Long, communications officer

Based in the Ecumenical Centre, Geneva, Switzerland

www.act-intl.org

ACT Coordinating Office 
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1. The humanitarian imperative comes first.
2. Aid is given regardless of the race, creed or nationality of the recipients and without adverse

distinction of any kind. Aid priorities are calculated on the basis of need alone.
3. Aid will not be used to further a particular political or religious standpoint.
4. We shall endeavour not to act as instruments of government foreign policy.
5. We shall respect culture and custom.
6. We shall attempt to build disaster response on local capacities.
7. Ways shall be found to involve programme beneficiaries in the management of relief aid.
8. Relief aid must strive to reduce future vulnerabilities to disaster as well as meeting basic needs.
9. We hold ourselves accountable to both those we seek to assist and those from whom we accept

resources.
10. In our information, publicity and advertising activities, we shall recognise disaster victims as

dignified human beings, not hopeless objects.

* Principles of the Code of Conduct for the International Red Cross and Red Crescent Movement and

NGOs in Disaster Relief

The full text of the Code of Conduct is available both as a stand-alone document (in English, French,

Spanish and Arabic) or as a section of the World Disasters Report 1994 (in English, French, Spanish

and Arabic, with commentary) from the: 

International Federation of Red Cross and Red Crescent Societies 
PO Box 372 
1211 Geneva 19 
Switzerland 
Fax:+41 22 733 0395

WCC, LWF, ACT, and many ACT members are signatories to the Code of Conduct.

The Code of Conduct*
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ACT Coordinating Office
Ecumenical Centre
150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Phone ++41 22 791 6033
Fax ++41 22 791 6506
Email act@act-intl.org
www.act-intl.org

Action by Churches Together (ACT) International is a
global alliance of churches and related agencies working
to protect and save lives and support communities in
emergencies worldwide.

As members of ACT we understand that emergency
response through humanitarian assistance includes
prevention and capacity building. Within this context we
are concerned with peace and reconciliation, advocacy
and communication. In the spirit of Christian service we
offer assistance regardless of race, gender, belief,
nationality, ethnic origin or political persuasion.
– From the ACT mission statement
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With grateful thanks to ACT member communicators and program staff who
have contributed to this annual report by sharing information, text and
photographs with the ACT Coordinating Office.
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