
The December 2004 tsunami provided 
unique challenges to the Sri Lankan
Government and its people and the
international community that has been
assisting the country in its relief and
recovery efforts. The relief phase, while
not flawless, particulary given the
extraordinary numbers of actors who
responded to the Sri Lankan disaster,
achieved most of its humanitarian
objectives. Virtually all tsunami sur-
vivors have received food, shelter and
medical assistance. Schools are back in
session and recently the pace in con-
struction of transitional shelters has
picked up appreciably. Some of the bot-
tlenecks regarding land allocation are
now being resolved and soon the gov-
ernment will table its national recon-
struction plan and the recovery phase
will begin full force.

Even given these achievements press-
ing relief needs still exist. Some 
tsunami-survivors remain in tents and
are challenged by the monsoon flood-
ing. Many remain unemployed and
without immediate income-generating
prospects. It is during this transitional
period -- as the emergency relief phase
winds down and before the reconstruc-
tion phase is in full gear - that all of us
involved in responding must redouble
our efforts to meet both the immediate
needs and longer-term concerns of
tsunami-affected communities. "Post-
tsunami Update," the first issue of which
you hold in your hands, has been creat-
ed to share some of the achievements
and challenges of UN agencies as they
support the Sri Lankan Government and
its people in their tsunami relief and
recovery efforts.

Miguel Bermeo
UN Humanitarian and Resident
Coordinator in Sri Lanka     
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Emergency classrooms help children back to school in Sri Lanka

Confronting the
problems of mon-
soon flooding
While the pace is picking up in the
construction of transitional shelters,
it has not progressed as quickly as
hoped for in Galle district because of
assorted challenges including difficul-
ties in land allocation. According to
the Transitional Accommodation
Project (TAP), 5,403 transitional shel-
ters are needed in the district of which
2,739 have been completed by the end
of April and 1,818 more are currently
under construction. That leaves 846
shelters still to be built. 

In the absence of such transitional
accommodations, many IDPs are still
living in tents with poor drainage and
marginal water supply and sanitation
facilities. According to a camp data-
base compiled by Project Galle 2005,
some 66 IDP camps are in Galle dis-
trict with 29 camps in the stretch
from Galle Town towards Welligama
and 37 between Galle Town and
Peraliya. Flooding routinely occurs in
the coastal areas, particularly in
Hikkaduwa and Seenigama. 

a Pg. 2



 
UN Office for the Coordination of Humanitarian Affairs (OCHA) Post-Tsunami Update  Page  2

May 2005

FAO distribut-
ing seed and 
fertilizer
The Food and Agriculture

Organisation (FAO) has

begun deliveries of US$

1.74 million worth of

seeds and fertiliser to

tsunami-hit farmers in the

South in time for Yala

planting season. This has

been made possible by a

donation of funds from

the Government of

Greece through OCHA.

FAO is currently distribut-

ing 66.72 tonnes of paddy

seed in the districts of

Galle, Matara and

Hambantotoa. This will be

followed by deliveries of

83 tonnes of basal fertilis-

er and 167 tonnes of

urea. This is enough for a

total of 1,668 beneficiar-

ies in the south each with

one acre of rice paddy.

The total damage to the

agricultural sector by the

tsunami is estimated by

the Sri Lankan govern-

ment to be US$ 4.8 mil-

lion. 

Surveying alcohol
and drug abuse in
tsunami-struck
communities
UNICEF, in collaboration

with the Health Promotion

Working Group including

the Alcohol and Drugs

Information Centre

(ADIC), is conducting a

rapid assessment of prob-

lems related to increased

alcohol and drug abuse in

camps.

A note from the editors
"Post-Tsunami Update" has been created with the objective of providing Sri Lankans and a wider audience
a sense of the activities of UN agencies in support of the government and its people in their relief and
recovery efforts. Within the few pages of this periodical, it is impossible to record the full dimensions of
such support, or to mention the activities of each and every agency. Over the coming months, we hope to
report on the activities of most actors in this landmark emergency relief and reconstruction effort. In the
interim, we draw your attention to the UN agency contact list and the information on the Humanitarian
Information Centre, both located on the back page of "Post-Tsunami Update." They can provide you valu-
able insight into the work of all the UN agencies involved in Sri Lankan relief and recovery efforts.

The flooding is aggravated by the annual
high tides (warakan) that come around this
time. 

In anticipation of the monsoon, and given
the slow pace of moving IDPs from emer-
gency camps and shelters, Community
Habitat Finance (CHF) and Project Galle
2005 conducted an assessment to identify
camps at high risk of floods, and/or camps

least likely to be resettled. The objective
then was to provide these locations priority
assistance - particularly in upgrading tents,
replacing tents and improving drainage.
Project Galle is proactive in dealing with the
plight of those living in tents and other
shelters prone to flooding. 

They informed the District Secretary of
each division where the camps were locat-
ed, and approached the district
Transitional Accommodation Project (TAP)
office for approval, in full consultation with
UNHCR. Project Galle then conducted
meetings with camp leaders and land own-
ers to discuss their desperate shelter situa-

tions and their suggestions for improve-
ments. Better drainage was an oft-men-
tioned priority. 

This meant that work had to be done
which included such initiatives as raising
the ground level on which tents lie, provid-
ing shading from the mid-day heat, chan-
neling drainage, and improving sanitary
facilities. This consultative process led to a

CHF- f inanced
project which is
being imple-
mented by
Project Galle
2005 to upgrade
tents, improve
drainage, and
replace inade-
quate tents with
appropriate ones
where neces-
sary.
Labor for

improving 
drainage is done
by the benefici-
aries themselves
thanks to a CHF
Quick Impact
Cash-for-Work
programme.

Monitoring and
evaluation of
deve lopments

was done to ensure the delivery of approxi-
mately 150 camps before the monsoon sea-
son.

To date, Project Galle has replaced 60
tents in Galle district. They are using new
tents provided by UNHCR and the Italian
Civil Protection Unit. Project Galle has
begun its drainage and tent upgrades in
Seenigama, Hikkaduwa, but has experi-
enced some delays given that the whole
water site planning must be vetted by the
district Water Board and other government
agencies. Upgrading of  tents is proceeding
well in the Seenigama area with tents pro-
vided by the Italian Civil Protection Unit.

Erskine Bowles, the UN Deputy Special Envoy for Tsunami Reconstruction, with staff members
of Project Galle 2005 (left), OCHA Galle Field Officer Esty Sutyoko, and UN Humanitarian
and Resident Coordinator for Sri Lanka Miguel Bermeo at a tent shelter area being improved
and upgraded in Seenigama village in Hikkaduwa Division of Galle District. The tents were pro-
vided by Italian Civil Protection.



Post-tsunami relief and
recovery news takes to the
airwaves
In response to the communication and
information gap created by the tsunami's
destruction, 
INTERNEWS has
launched the Sri Lanka
Relief Radio (SLRR)
project. INTERNEWS is
operating two, fully-
equipped, mobile pro-
duction units -- one
operating in the east
and the other in the
south. Sri Lankan jour-
nalists, from a variety
of radio outlets
throughout the coun-
try, are covering stories
related to the post-
tsunami relief and
reconstruction process.
The radio pieces are
being sent back to the
INTERNEWS Colombo studio for final pro-
duction. 

The radio stories consist of both field
reports and interviews with decision-mak-
ers in Colombo and cover as well the activ-
ities of UN agencies, NGOs, civil society
groups, and others. A key component of
the Sri Lanka Relief Radio project is to
increase the experience of Sri Lankan state
and private  radio journalists by providing
them opportunities to increase their field
reporting skills with practical, hands-on
training and production. The SLRR radio
segments are broadcast on both national
and local radio outlets, ensuring affected
communities have improved access to
information about the relief and recon-
struction efforts.

The radio project has been running since
mid-April, and broadcasting the pro-
gramme 'Kiran' ('Ray of Light') from
Monday to Friday. Kiran goes to air on the

state broadcaster SLBC from Monday to
Friday at 18:30, on both the national
Sinhala and Tamil services.

Stories covered so far include: housing
and reconstruction, both progress and
delays; psycho-social trauma and meas-
ures to deal with this within communities;

rebuilding livelihoods for small enterprise;
pressures on education due to people dis-
placed by the tsunami; UNICEF vitamin A
campaign for young children; and the
impact on the tourism industry of the
tsunami and steps to rebuild it.

The radio project is going to develop
Public Service Announcements shortly to
be placed in the programme. Any NGOs or
Agencies with either ideas for stories or
PSAs are encouraged to contact Matthew
Abud in Colombo, at 077 9010 961, or
matthew.abud@internews.org. The team in
the East is headed by Parisa Saadatmand
at 077 9010 960 or
parisa.saadatmand@internews.org, 
and in the South by Neeraj Bali at 
0724 135 016 or
neeraj.bali@internews.org.
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Restarting liveli-
hoods 
The Taskforce to Rebuild
the Nation (TAFREN) has
developed a framework to
manage the programme of
assistance towards re-
establishing livelihoods for
the tsunami-affected popu-
lation. Called the Rapid
Income Recovery
Programme (RIRP), it is
receiving technical assis-
tance from the International
Labour Organisation (ILO).
RIRP is comprised of three
components: cash transfers
to beneficiaries; cash-for-
work projects to provide
short-term employment;
and economic development
programmes focusing on
providing access to train-
ing, counselling, credits and
business grants. 

UNDP funding 
cash-for-work
projects 
The United Nations
Development Programme
has announced it is willing
to support projects budget-
ed up to US$30,000 in all
tsunami-affected districts in
Sri Lanka that focus on
these activities: restoration
of minor and critical infra-
structure, the recycling and
removal of debris, water
and sanitation facilities or
waste management. All
such projects need to have
a cash-for-work component
of at least 20 per cent of
total cost, and UNDP will
contract only with not-for-
profit organizations that are
registered (legal entities)
and not with commercial
organizations or internation-
al NGOs/Organizations

Progress update
on water and san-
itation improve-
ments
In an update of UNICEF-
supported water and sani-
tation activities as of April
2005, it reports that 1,150
toilets have been construct-
ed; 352 water-points
installed; 225 bathing facili-
ties built, nine gully 

Some post - tsunami statistics 
a 31,229 persons have died as a result of the tsunami
a 23,189 persons injured
a 4,093 persons are missing
a 14 out of 28 Sri Lankan districts were affected by the tsunami
a 10,400 acres of cultivated land was affected, whereof 8,000 acres of paddy 

land and 27,000 home gardens
a 16,500 fishing craft were affected (which corresponds to 50% of the Sri -

Lankan fleet)
a 184 schools were completely destroyed
a 94 health facilities were affected
Source:  Ministry of Women's Empowerment and Social Welfare as of 5 May 2005.

A Sri Lankan Relief Radio journalist conducts an interview
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bowsers provided; and 17

water bowsers. Over the

coming months, UNICEF

plans to construct an addi-

tional 4,088 temporary and

permanent toilets, install

another 5,906 water points,

and build a further 1,587

bathing facilities.

Women hit hard
by tsunami
destruction
Four times more women
than men were killed in
some areas hit by the
Indian Ocean tsunami,
according to a report
recently issued by Oxfam
Community Aid Abroad.
The report says such loss-
es amongst the female
population will create long-
term social problems for
devastated communities as
they try to rebuild. The
report suggests the imbal-
ance in deaths occurred
because many men were
working inland or fishing
offshore when the waves
hit, while the women were
at home. It also said men
are more likely than women
to know how to swim and to
climb trees to reach safety.
The report was based on
research carried out by
Oxfam in local communities
devastated by the tsunami
in Indonesia, Sri Lanka and
India. In Sri Lanka, camp
surveys suggested a "seri-
ous imbalance" in the num-
ber of men and women that
survived, the Oxfam report
said, and called for aid
agencies to be aware of the
gender imbalance when
planning disaster relief
operations.

Shelter Update
from IOM
IOM reports that its shelter

programme has to date

directly assisted 2,939 fam-

ilies or approximately

13,000 people. It has pro-

vided 2,312 tents or con-

structed emergency shel-

ters and 627 transitional

accommodations.

Getting food relief where
needed and on time

Squeezed into a small patch of shade out-
side a store in Batticaloa, a growing crowd
of women wait patiently for their next food
ration. Survivors of last December's disas-
ter, most of them lost family and friends in
the tsunami, as well as their houses and
their possessions - leaving them trauma-
tized and entirely dependent on
aid.

"We were lucky because my
husband and four children all
escaped but our house was
badly damaged," said 34-year-
old Thanapalasingham
Ganaswary. "We had nothing
left and had to live in a tempo-
rary camp. Without help, I
don't know how we would have
survived."

But they - and hundreds of
thousands of other displaced
people - did survive thanks to a
remarkably swift and success-
ful emergency food aid opera-
tion, spearheaded by the
United Nations World Food Programme
(WFP).

Just two days after the giant tidal waves
struck the Sri Lankan coast, WFP began
dispatching food aid to the affected dis-
tricts. WFP was able to respond so rapidly
because Japan and Australia immediately
agreed to let the agency use in-country
stocks of rice and wheat flour, which they
had donated to its long term relief and
recovery operation in conflict-affected
areas.

Within a fortnight, WFP had already dis-
patched more than 6,000 metric tonnes of
food aid - more than three times the
monthly tonnage prior to the tsunami and
enough to provide 750,000 people with an
emergency 15-day ration.

"Despite the extraordinary scale and
scope of the disaster, initial fears of starva-
tion and widespread malnutrition were
averted because of the unprecedented
humanitarian response," said Jeff Taft-
Dick, WFP Country Director in Sri Lanka.
"With the help of the Sri Lankan govern-
ment and international donors, WFP was
able to ensure that life-saving food aid
reached all those who needed it."

However, the number in need kept on ris-
ing - eventually reaching 910,000 people
per month. To meet this revised target,
WFP rapidly scaled up its logistics capaci-
ty and worked ever more closely with the
Ministry of Relief, Rehabilitation and
Reconciliation (RRR) and other humanitar-

ian partners in the field.
Indeed, the contribution of the Sri

Lankan government has been absolutely
central to the success of the operation.
WFP has cooperated very closely with the
Ministry of Relief, Rehabilitation and
Reconciliation since the start of the relief
programme, while the actual distributions
to beneficiaries are implemented by local
authorities.

By the end of April, WFP had dispatched

over 35,000 tonnes of food to communities
in all twelve affected districts - and had
successfully provided a full food basket of
rice, wheat flour, dhal, coconut oil and
sugar to all 910,000 beneficiaries. 

And following the recommendations of a
Needs Assessment mission, the emergency
operation has been extended until the end
of the year. 

General food distributions for all 910,000
people will continue until the end of June
but after that the operation will concen-
trate primarily on recovery rather than
relief.

aPg. 5

Month Beneficiaries
Tonnage

Dispatched
Dec 28 - end   
January 750,000 10,984 

February 850,000 10,527

March 910,000 7,812

April 910,000 6,065

Total 910,000 35,388

Food distribution amounts are based on rations per recip-
ient of 500 grams per day, including 400 grams of rice or
wheat, 60 grams of dhal, 20 grams of sugar and 20 ml of
coconut oil. 

WFP food distribution

Distribution of WFP food assistance
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During this recovery phase, WFP's
response will involve a shift from targeting
only tsunami-affected households to a
more inclusive approach that considers
pre-disaster vulnerabilities in the affected
areas. The number of beneficiaries is
expected to fall since many tsunami-affect-
ed people will hopefully be able to resume
work and begin to fend for themselves
again.

Instead of general food distributions, WFP
will pursue a range of food aid projects
including vulnerable group feeding (an
estimated 300,000 beneficiaries until the
end of September), school feeding (101,000
primary school children), maternal and
child nutrition (112,000 lactating and
expectant mothers and children under 3
years old) and food-for-work schemes to
rebuild roads and other damaged infra-
structure (277,000 people).

This extension of the operation will help
survivors begin the long, slow process of
rebuilding their lives, homes and their
communities. And it is certainly a deci-
sion that goes down well with
Thanapalasingham and hundreds of thou-
sands of others who lost so much in the
tsunami.

"We have just moved back into our house
even though it is cracked and, hopefully,
my husband will soon find work," she said,
while watching her ration of maisoor dhal
being poured into her sack. "But I also
hope that this aid continues because I can-
not feed my family without it."

Emergency classrooms
help get children back to
school 
With the new tempo-
rary classrooms built
at the Kallaru school
in Northern Sri
Lanka, children can
now return to their
studies after
December's tsunami
devastated their vil-
lage. Being able to
attend school is the
surest indication for
young people here
that their lives can
slowly return to nor-
mal.

From this one school
alone, nearly 200 chil-
dren lost their lives.

With hundreds of schools around Sri
Lanka's coast damaged and abandoned,
the ongoing rebuilding of education facili-
ties has been massive. Around 85 per cent
of children living in affected areas are now
learning again. To date, 200,000 children
have benefited from UNICEF's school-in-a-
box programme in Sri Lanka providing
school supplies to children who lost their
belongings to the wave.

UNICEF is supporting a government
effort to return affected children to school.
At emergency schools like Kallaru, which
are now filled to overflowing, extensions
are quickly being built to ease the pres-
sure.

Volunteer teachers have also been hired
to teach the influx of students coming from
damaged schools. Pushpalatha is an
unpaid volunteer, but she is hoping for a
fulltime job as a teacher. 

"I want it to be my career," she told us.
At another school, senior students are
about to graduate, and take their place in
a society which has years of re-building
ahead of it.

"It's hard coming to school," admits one
girl. "It reminds me of the brother and sis-
ter who also used to study here. They both
died in the tsunami."

Another student adds, "I lost my father
and my sister and it wasn't easy to go back
to school but I wanted to get into universi-
ty and studying was the only way. "It was
difficult to come back to school", says a
third, "because I lost my mother but I knew
I had to go".

Being back in a learning environment has
enabled children to focus on their studies
rather than on their losses.
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IOM has also pledged to

construct transitional

accommodation for an

additional 3,979 families.

Many privately-owned plots

of land and common land

have now been assigned.

Many sites have been

cleared / leveled in prepa-

ration for construction to

commence. Materials are

under procurement.

IOM Update on
Transitional
Accomodation
Construction of transitional

houses by IOM for 394

tsunami-affected families is

on-going with 14 houses

being built in Colombo, 50

in  Kalutara, 15 in Matara,

113 in Ampara, 98 in

Batticaloa and 104 in

Trincomalee. To date a

total of 134 families have

moved into fully completed

transitional houses. Land

has been allocated and

beneficiaries identified for

IOM to construct 2,459

transitional family accom-

modations in the six dis-

tricts. IOM will undertake

further construction as land

is allocated.  Much of the

basic building materials are

purchased locally in the dis-

tricts helping to revive local

economies.

Red Cross/Red
Crescent Relief
and Recovery
Update
Sri Lanka Red Cross and

the International Federation

of the Red Cross and Red

Crescent Societies, at the

request of the Ministry of

Health, have distributed

over 66,000 treated, mos-

quito nets in Galle, Matara,

Hambantota and Ampara

districts. Over 4,000 Sri

Lanka Red Cross (SLRCS)

volunteers have been work-

ing in coastal tsunami-

struck areas. SLRCS and

the Federation's American 
Tsunami-surviving students are back in class 
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Restoring the livelihoods of
fishermen
More than 7,500 fishermen lost their lives
in Sri Lanka on December 26 and tens of
thousands of others suffered the pain of
seeing their livelihoods washed away. 

The Food and Agriculture Organization
(FAO) is the UN's lead agency in the fish-
eries sector in Sri
Lanka, with a mis-
sion to work with the
government to return
the fishermen to sea.
In the short-term
this means getting
fishermen back to
work as soon as pos-
sible and restoring
the damaged infra-
structure. Over a
longer period, the
government has
charged FAO with
helping it through its technical expertise
and donor-funded programmes to improve
the  capacity of the fishing industry in Sri
Lanka generally.

According to the latest government esti-
mates, 54 per cent of the total fishing fleet,
31,663 boats, were affected by the tsunami
with 39 per cent totally destroyed and 13
per cent were severely damaged. In addition
most of the country's harbours and landing
facilities were also damaged. 

In the first few months of the tsunami dis-
aster,  FAO complied with the goverment
request to concentrate as a first priority on
repairing those boats that could be repaired

through the state-owned boat repair yard
CeyNor. 

So far more than 3,000 boats, ranging
from small traditional canoes to large
multi-day boats, have been repaired by
dozens of CeyNor boatyards that have
opened up across the country. 

Around 75 per cent of the funds and
repair material made available to CeyNor

has been sup-
plied by FAO
using donor
funds, pro-
cured both
locally and on
the interna-
tional market
by FAO
experts. 

As well as
working closely
with the Sri
L a n k a n
Ministry of

Fisheries and Aquatic Resources on boat
repairs, FAO also has procured 50,000 fish-
ing nets and other gear which the govern-
ment has taken responsibility for delivering
to beneficiaries. 

Different waters in Sri Lanka require dif-
ferent types of fishing nets to suit the fish to
be captured. 

Following hundreds of interviews with
fisherman and government officials across
the country, FAO compiled a complete list
of specifications for fishing nets and gear
most commonly used in Sri Lanka. It serves
as a guide to NGOs active in the sector.

District School in a
Box Kits

Uniforms (metres
of cloth)

Exercise Books School Chairs School Tables/
Desks

Chalk Boards

Hambantota 190 5,049 45,410 1846 753 285

Galle 604 19,362 128,870 9309 2902 1,045

Matara 282 10,882 58,530 4047 1279 285

Kalutara 253 4,648 61,260 3851 1212 475

Gampaha 114 3,637 34,380 1592 407 190

Ampara 690 27,235 153,480 10714 3314 760

Batticaloa 489 16,345 94,950 7294 2248 665

Trincomalee 219 5,705 38,960 3200 1042 190

Mullaitivu 146 5,653 32,000 1960 593 190

Jaffna 122 5,260 29,000 1437 449 95

TOTAL 3,109 103,776 676,840 45,250 14,199 4,180

# of Children
Reached

200,000 107,000 153,276 45,250 45,250 125,400

Relief Emergency

Response Unit (ERU) have

distributed basic household

items to over 300,000 peo-

ple in the south and south

east of the country since

the tsunami struck.  The

International Committee of

the Red Cross (ICRC) has

delivered more than 35,000

family kits and thousands of

clothes, blankets and lamps

in the north and east.

SLRCS, the Federation and

other RC/RC Societies

have committed to build

15,000 houses in Colombo,

Galle, Matara, Hambantota,

Ampara, Batticaloa,

Trincomalee, Jaffna,

Kilinochchi, Kalutara and

Gampaha districts. The

RC/RC Movement is pro-

viding over 250,000 liters of

clean drinking water daily in

Ampara district alone.

Sinhala and
Tamil
Translations of
UN Human
Rights
Declaration
The Royal Netherlands

government has sponsored

the publication of Sinhala

and Tamil language ver-

sions of the United Nations

Universal Declaration on

Human Rights. Copies are

being distributed island-

wide through the United

Nations Association (UNA)

of Sri Lanka's  Study Circle

Programme.

Now ten CHA
district offices
The Consortium of

Humanitarian Agencies

(CHA) has recently opened

an office in Batticaloa. It is

one of ten such CHA dis-

trict offices. Others are in

Jaffna, Trincomalee, 

Ampara, Mannar, Puttalam,

Vauvnya, Galle, Matara

and Badulla districts.

Distribution of selected school supplies as of 31 January 2005

It gives them something to concentrate on as well as the opportunity to meet up with
friends and share their experiences.

To date, UNICEF has helped get over 200,000 children back to school by providing them
with school supplies. UNICEF has also provided over 100,000 school uniforms, 45,000
desks and 45,000 chairs, 114,000 school bags, and thousands of textbooks. UNICEF has
also helped clear more than 170 schools of rubble, and is supporting the construction of
227 schools temporary shelters.

Fifty-four per cent of the fishing fleet was affected 
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FAO is also rolling out projects across the
country to provide new boats and training to
fishermen to help them improve the prof-
itability of their catch. 

The tsunami caused extensive damage to
ten fisheries harbours and 25 anchorages
whose repair and rehabilitation is estimated
to cost around US$ 60 million. Furthermore
28 cold storages and 18 ice plants have been
severely damaged at an estimated cost of
US$ 9 million.

FAO is taking part in the rehabilitation of
these essential facilities through its different
donor-funded programmes. 

Technical experts are advising the govern-
ment and other actors on such things as
boat design and landing facilities through-
out the country.

Working from inside the offices of the
Ministry of Fisheries and Aquaculture, FAO
is currently  assisting the Ministry on a
longer-term strategy for the rehabilitation
and improvement of the country's capacity
to manage and utilise the fishing stocks of
Sri Lankan waters, including improving
storage, ice-plants, boat design and market-
ing of fish products. 

In addition, FAO has been  charged with
assisting the government in co-ordinating
the work of the hundreds of NGOs in the
sector and, when necessary, acting as a liai-
son between NGOs and the government 

In late April, the first of  81 families began returning to Navalady, the hard-hit, narrow
stretch of sand between the ocean and the Batticaloa Lagoon in Batticaloa district. This
return process has been driven by the IDPs themselves. They will initially stay in two transit
centers while they are working with agencies on the reconstruction of their homes. Critical
road repairs and electricity works are yet to commence. In the meantime, the reconstruction
of permanent houses of those who have returned to their homes, has started in various parts
of the district. 
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Transporting relief and recovery
IOM currently  maintains a vehicle fleet of 72 lorries
and provides free transport assistance to government
agencies, international organizations, NGOs and other
organizations. In recent weeks alone, fifty-one IOM lor-
ries carrying various building materials were dis-
patched to different IOM construction sites throughout
the country.

In the same period, IOM lorries transported relief
items and construction materials to tsunami-affected
areas on behalf of various agencies on 140 occasions.
They included 72 lorries of  medicines and medical
equipment for the Ministry of Health to various affect-
ed areas throughout the country; 25 lorries of food
items, milk powder, water and other relief for the
Department of Social Services; 6 lorries transported

food, water and milk powder on behalf of the Prime
Minister's Office; 12 to Ampara and Batticaloa districts
for CARE International; 10 lorries to Batticaloa,
Ampara and Vavuniya districts for UNHCR; 5 to
Batticaloa and Ampara districts for OXFAM; 4 to
Balapitiya, Matara and Hambantota Hospitals for the
Italian Civil Protection Department (ICPD); 4 to
Trincomalee and Batticaloa for World University
Service Canada (WUSC); and 1 to Batticaloa for Merlin
Medical Relief International. In addition to the heavy
trucking assistance, IOM is presently providing 14
vehicles and 40 motorbikes to the Transitional
Accommodation Project (TAP) offices throughout the
country, 5 vans to Commissioner General for Essential
Services (CGES) and 3 to the Task Force For Relief
(TAFOR). 

Some of the 72 vehicle fleet of IOM lorries used to transport relief and recovery goods for government institutions, international agencies, NGOs and
other organizations

to improve coordination and ensure the right number and kind of
boats were delivered to those who had lost theirs completely in the
tsunami. 
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OCHA and the 
humanitarian response to
the tsunami
The response of the humanitarian com-
munity, and the generosity of donors
during the post-tsunami period has
exceeded in scale and scope them to any
previous natural disaster. 

Among the
extraord inary
c h a l l e n g e s
posed by the
disaster, one
stands out. It is
the issue of
coord ina t i on ,
the "together-
ness" of the
response effort
that was
launched by an
overwhe lming
number of well-
intended and
highly-motivated
but at times
insu f f i c i en t l y
prepared and
c o o r d i n a t e d
actors. 

The need for
enhanced coor-
dination was
highlighted in a
message of the
UN Secretary-General on 31 December
2004, 
when he gave all UN Resident
Coordinators in the tsunami-affected
countries the added designations of
Humanitarian Coordinators. In that
capacity, they report directly to the
Secretary-General's Emergency Relief
Coordinator, Under-Secretary-General
Jan Egeland. 

The fundamental task of the
Humanitarian Coordinator is to mobilise
and coordinate effective and principled
humanitarian action in partnership with

national and international actors in
order to: alleviate human suffering in
disasters and emergencies; advocate for
the rights of people in need; promote
preparedness and prevention; and facili-
tate sustainable solutions.

The UN Office for the Coordination of
Humanitarian Affairs (OCHA) in Sri
Lanka is tasked to provide the necessary
capacity to assist the Humanitarian

Coordinator, Miguel Bermeo, in under-
taking coordination activities and pro-
viding services to the humanitarian com-
munity. The Humanitarian Information
Centre (HIC) is a stand-alone project of
OCHA, that provides information man-
agement capacity. 

Since taking over from the United
Nations Disaster Assistance and
Coordination Team (UNDAC) in early
February, OCHA has established offices
in Colombo, as well as in Galle, Ampara,
Batticaloa and Kilinochchi. These OCHA
offices reinforce the coordination capaci-
ty of the UN Country Team,  UN Focal
Points and UN Volunteers in the field. 

Towards the end of February, OCHA
Colombo and field staff prepared and
conducted a nation-wide stocktaking
exercise the results of which provided
much needed baselines to operational
partners. 
What's next?

The clear objective of  all actors in the
aftermath of the disaster has been full
reconstruction of tsunami-struck areas
and the restoration of the lives and liveli-
hoods of tsunami-affected commun-

ities. However, it is also clear by now
that the most critical and challenging

Programme to
provide children
Vitamin A
The Ministry of Health, in

collaboration with UNICEF,

conducted on 30 April a

one-day Vitamin A Mega-

dose supplementation pro-

gramme for all children

aged six-months to five-

years who live in tsunami-

affected districts. 

IDPs migrate from
camps
In Galle district, the govern-

ment and UN agencies and

NGOs are assessing the

daily migration patterns of

IDPs from shelter camps in

the coastal belt to camps

inland during the evenings.

In addition, many IDPs are

not residing in the camps.

In Killinochchi, according to

UNICEF, 80 percent of

IDPs previously in welfare

camps are now housed in a

total of 39 transitional

camps in Mullaitivu and

Vadamarachchy East.

Restoring the liveli-
hoods of widowed
women
Forty-five widowed-mat

weavers in Batticaloa dis-

trict received replacement

equipment from IOM to

resume their livelihoods

and begin to support their

families again. The pack-

age of assistance included

a mat weaving machine,

bundles of natural grass

(enough to make 12 mats),

dye, and a pot to boil the

natural grass.  

In addition, in Batticaloa,

150 women are benefiting

from the establishment of

community-sewing centers

and sewing workshops in

four IOM - supported

camps in Batticaloa district. 

Widow Mat-weaver equipped to resume work

The Government Agent Mr.V. Shanmugam (left) of Batticaloa district in THIRAIMADHU
with Andrea James, UNICEF Head of UNICEF Batticaloa Zone Office, Miguel Bermeo, UN
Humanitarian and Resident Coordinator, Margareta Walhstrom, UN Special Coordinator
for the  Response to Tsunami-Affected Countries, Valintin Gatzinski, Head of OCHA Sri
Lanka, Ted Chaiban UNICEF Head of Office, Yvonne Rademacher, OCHA Field
Coordination Officer and Pierre Bussuges.

aPg. 9 
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the response to the tsunami is to ensure a
smooth transition from relief to recovery.
The United Nations,together with imple-
menting partners, can and should con-
tribute to that process using their compar-
ative advantages to feed available resources
into the Government's recovery plans and
the efforts of development actors and the
donor community. In that light, the UN
Humanitarian and Resident Coordinator
and the UN Country Team, supported by
OCHA, are leading the process of  develop-
ing a Transition Strategy to cover a time-
frame "Tsunami + 24", i.e. until the end of
2006.The strategy will contribute to laying
the groundwork and appropriate conditions
for a government-led recovery and recon-
struction process that incorporates sus-
tainable solutions. The strategy attempts to
deal with those humanitarian needs that
remain unmet, highlights and identifies
emerging and/or unresolved issues and
problems, ensures transparency and
accountability -- thus enhancing the credi-
bility of humanitarian actors -- promotes
equity and ensures better communication
with affected populations while coordinat-
ing closely with the activities of the
Government at all times.

The main objectives of the Transition
Strategy are to assist GOSL to better
address remaining humanitarian and early
recovery needs as well as to contribute to
the efforts of  the Sri Lankan government
and development partners for longer-term
sustainable solutions. Thus defined, the
transition will be situated and contextual-
ized within longer-term development and
sustainable solutions.

The Transition Strategy should also
become a tool to realign resources. It should
ensure wise use of available funds, includ-
ing the redirecting of pledges and contribu-
tions within agencies and sectors to where
they can most effectively be used, mobilize
pledges made, and raise funds for under
funded and/or new activities. 

In essence, the Transition Strategy aims to
help translate into viable action several
simple key messages for the future, which
were formulated by the UN Special Envoy
Bill Clinton at a meeting he had with  UN
Secretary-General Kofi Annan last month:

1) Build back better,
2) Transparency and accountability,
3) Risk reduction, not only in terms of 

early warning systems but also dis-
aster preparedness and mitigation, 
and,

4) Best practices.
By or before the end of 2005, OCHA and

HIC will design and start implementation of
an exit strategy in an orderly manner,
ensuring continuity of coordination support
in conjunction with a global OCHA-UNDGO 

(UN Development Group Office) task force
on transitional arrangements and with the
office of the UN Special Envoy for Tsunami
Recovery Bill Clinton. 

Clearing coastal debris
through cash-for-work
schemes
Using bare hands, shovels and barrows,
tsunami survivors in Sri Lanka are clean-
ing the debris-strewn coast and getting
paid for it under a scheme funded by the
Japanese government.    

Some 5,500 people affected by the
December 26, 2004 wave surge have par-
ticipated in the cash-for-work project
administered through the United Nations
Development Programme (UNDP), with
more expected to benefit in coming weeks.  

Japan is one of several key donors who
responded to the UNDP's call for emer-
gency aid to restore housing, small-scale
infrastructure and livelihoods and for
other urgent needs in the wake of the dis-
aster which claimed the lives of 31,229 Sri
Lankans.   

Young and old workers, paid at the rate
of Rs. 300 a day, sort through piles of rub-
ble which have partly impeded the return
to normalcy in these areas. A little under
half a million dollars is providing much
needed temporary employment and has
speeded up the tedious task of sprucing
up neighbourhoods in the north, east and
the south, before the construction of per-
manent housing can begin. 

"Apart from clearing up the coastal belt,
the programme injects much-needed cash
into local economies," said Nynke Kuperus,
Transition and Recovery analyst at the
UNDP. "It contributes to and supports
families in their struggle to overcome the
disaster. Women, in particular, feel self-
confident when they participate. 

Mobile docu -
mentation
clinics
Under its "Equal Access

to Justice" project, UNDP

has been organizing, in

cooperation with the

Ministry of Constitutional

Affairs and National

Integration, mobile docu-

mentation "clinics."

These clinics respond to

the very large number of

people who lost all their

personal documentation,

ie. identification cards,

birth and marriage certifi-

cates, school diplomas,

etc. The clinics consist of

teams of officials who

travel to the affected

areas with all the

required equipment to

directly record requests

for replacement docu-

mentation, and spare

people the cost and time

of having to travel to

Colombo. So far, some

20,000 requests have

been recorded and are

either in the stage of

being verified or new

documentation already

issued.

Training sol -
diers on child
rights and pro -
tection issues
Save the Children Sri

Lanka has been training

military personnel in

Jaffna on child rights and

protection issues. Two

workshops were recently

held for soldiers and offi-

cers by the Child

Protection Protocol

Officer. The training has

been well received and

military officials have

requested that additional

military staff receive such

training. This is an impor-

tant and ground breaking

initiative to sensitize the

military on child rights

and protection.

A tsunami - affected IDP gets a new ID and personal docu-
mentation from a UNDP financed programme 
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Much of the work is done manually or with
rudimentary implements like hammers,
mammoties and axes. Tractors are sent peri-
odically to haul away heavier material.

"It is difficult for individuals to do this sort
of work alone," said Gnana
Sivapathasundaram, the UNDP's senior
programmeofficer in Jaffna.  

"Many of these people are traumatised by
the tsunami disaster and cannot be expect-
ed to clear up even their own compounds on
their own."

In Marudamunai, Ampara, 38-year-old
barber, Koneswaran, was able to clear his
property with the help of two other cash-for-
workers. 

"This is a great opportunity for us to get
this work done. Now I have to collect some
money to rebuild my home." Project supervi-
sors were keen to get the scheme underway before
imminent monsoon rains turned the rubbish mounds
into potential breeding grounds for disease. A good pro-
portion of the debris is material that can be recycled to
build new houses, and repair roads and irrigation chan-
nels while other waste is used to bolster retaining bunds
along the sea shore. Of the 261,414 families affected in
the disaster, over half live in the northern and eastern
provinces where the UNDP supports the ongoing peace

process through its Transition Programme. Several
cash-for-work projects got underway in March, after the
major jobs, such as clearing main roads, had been com-
pleted by the government and others.  

At least 13 areas in the districts of Jaffna, Mullaitivu,
Trincomalee, Batticaloa, Ampara, Hambantota and
Galle have cash-for-work programmes in progress while
more will kick-off in coming weeks.

Clearing tsunami rubble from their neighbourhood 

UNHCR and post-
tsunami relief and
recovery efforts
Since 1987 the UN Refugee Agency
(UNHCR) has supported the Sri
Lankan Government in
providing protection and
assistance to refugees
and internally displaced
persons (IDPs) at the
request of the
Government, and in
accordance with direc-
tives from the UN
Secretary-General. In
response to the tragedy
caused by the Indian
Ocean tsunami, which
struck the coastline of Sri
Lanka on 26 December
2004, UNHCR extended
its role to assist in
responding to the result-
ant humanitarian crisis.

In the days after the tsunami
struck UNHCR quickly distributed
all the plastic sheeting in its local
stocks. This relief item acts as valu-
able roofing material in emergency
situations, and 10,000 more pieces
were flown in from UNHCR's global
emergency stockpiles in

Copenhagen on 8 January 2005.
These additional stocks were then
loaded onto lorries and distributed
to the agency's eight offices in
Ampara, Kilinochchi, Jaffna,
Batticaloa, Mannar, Trincomalee,
Vavuniya and Matara for subse-

quent use throughout affected
areas. 

UNHCR responded to the
Government of Sri Lanka's request
in January 2005 by distributing
1,498 family tents to beneficiaries.
The tents were used as a rapid
shelter solution for those displaced

by the tsunami. UNHCR remains
prepared to distribute more tents if
requested.

UNHCR has taken a lead role in
supporting the Government's
efforts to coordinate the shelter
sector. Jointly with the authorities

and the aid communi-
ty standards for tran-
sitional shelter were
developed. UNHCR is
also providing assis-
tance and
support to the
Government's
Transitional
Accommodation
Project (TAP) as well
as the sub-offices in
all districts which
have been affected by
the tsunami. 

UNHCR is the lead
agency for transition-
al shelter in Jaffna,

Ampara and Trincomalee districts.
UNHCR is building transitional
shelter units in Jaffna, Ampara
and Trincomalee Districts. 

As of 25 April 2005: "210 of the
530 shelters planned for Jaffna
have been completed;" In
Ampara, a UNHCR pilot project

A family in Ampara enjoys its new UNHCR provided transitional housing
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of 42 shelters was completed in the
first week of April. Another 2,500
are now underway, with a possible
1,500 to follow.
"In Trincomalee, plans are under-

way to provide transitional shelter
for 367 families who are victims of
both the conflict and the tsunami. 

Since the tsunami, UNHCR has
distributed 478,700 non-food relief
items (NFRI) to beneficiaries affect-
ed by the tsunami (at a total value
of US$ 1.189 million). The NFRIs
include: towels, soap, buckets,
cooking equipment and clothing.
One of UNHCR's most important
functions is to advocate for equi-
table treatment of all displaced per-
sons, irrespective of the cause of
displacement. UNHCR has conduct-
ed training for both Government
and LTTE officials on this topic.

In conjunction with the
Government and the Human Rights
Commission, UNHCR has organized
more than 20 legal clinics in
Hambantota, Galle, Ampara,
Batticaloa, Mullaitivu and
Kilinochchi Districts to ensure the
replacement of personal identity
documentation lost or destroyed in
the tsunami.

In collaboration with UNICEF,
UNHCR has developed an informa-
tion leaflet on sexual and gender-
based violence (SGBV) issues, and
has distributed this widely amongst
tsunami-affected communities.
UNHCR continues to monitor
SGBV, with a particular focus on
highly populated environments.
Jointly with UNICEF, UNHCR has
undertaken a rapid assessment
survey, which highlights the per-
ceptions, preferences and wishes of

a small sample of tsunami sur-
vivors. This qualitative survey was
conducted in Ampara, Galle and
Jaffna Districts, in various loca-
tions including camps, temples and
transitional accommodation sites.
The opportunity for IDPs to have
their voices heard is an important
part of the healing process, and is a
useful planning tool.

A UNHCR-commissioned discus-
sion paper on Housing, Land and
Property Rights, containing options
on how to solve outstanding land
and property questions for both
tsunami and conflict-affected IDPs
is presently under consideration. In
cooperation with the Norwegian
Refugee Council, UNHCR will estab-
lish legal aid centres in various dis-
tricts to focus specifically on these
issues.TRANSITIONAL SHELTER PROGRESS by DISTRICTS and STATUS as of 05 May 2005  

PROVIDED by LEAD AGENCIES Following Weekly Co-ordination Meetings
Prepared By UNHCR
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Providing psycho-
social support
IOM concluded the establishment of
a psycho-social pilot project in
Matara. The project included
deployment of three social mobiliz-
ers with the aim of creating a self-
sustaining participatory psycho-
social programme within IOM-sup-
ported IDP camps in the district. 

Following successful implementa-
tion, the international mobilizers
handed over the programme to a
local psycho-social field officer who
was hired to support the programme
in the future. The international
social mobilizers were re-dispatched
to support the rapid implementation
of grassroots level psycho-social
activities in tsunami-affected com-
munities in Ampara and
Trincomalee districts. 

Through its partners, UNICEF is
supporting nearly 50 different psy-
cho-social activities in various dis-
tricts. Over half of these projects are
in direct support of tsunami-affect-
ed populations. Tsunami-related
activities include support for the
coordination of activities, training of
public health workers, assistance to
family support workers, financing of
community support programmes,
the establishment of child-friendly
spaces and children's clubs in
camps, support for play activities,
theatre, music and dance, the facili-
tation of youth and child-to-child
activities, and the supply of recre-
ational items. 

UNICEF's  partners in psycho-
social project in the districts, as of
26 April 2005, include: in Ampara,
Peace and Community Action, Rural
Development Foundation, SHADE,

Mental Health Unit; in Batticaloa,
Eastern Human and Economic
Development (ESCO), Third Eye,
Mental Health Unit; in Galle,
Faculty of Medicine: University of
Ruhuna, Sarovdaya, MDC; in
Hambantota, Faculty of Medicine:
University of Ruhuna, Sarovdaya,
MDC; in Jaffna, Ahavoli, FRC, WHC,
MDT, JSAC, Shanthiham; in
Killinochchi/Mullativu, Aesthetic
Society, Annai Illam, Working
Women's Development Foundation
(WWDF), Centre for Health Care
(CHC); in Matara, Faculty of
Medicine: University of Ruhuna,
Sarovdaya, MDC; in Trincomalee,
Eastern Human and Economic
Development (EHED), AHAM, ESCO,
Centre for Performing Arts, Mental
Health Unit, SSED; in Vavuniya,
SHADE, Family Centre.

Transitional Shelter Progress by district and status as of 5 May 2005, provided by lead agencies following weekly coordination meet-
ings. Chart prepared by UNHCR.

Districts
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UN Agency contact list

United Nations Development Programme (UNDP)
Tel: 2580691
website: www.lk.undp.org

World Health Organisation (WHO)
Tel: 2502841
website: www.whosea.org 

United Nations Children's Fund (UNICEF)
Tel: 2555270 
website: www.unicef.org

United Nations High Commissioner for Refugees (UNHCR) 
Tel: 2683968 
website: www.unhcr.lk

United Nations Population Fund (UNFPA)
Tel: 2580840 
web site not currently operational

Food and Agriculture Organisation (FAO)
Tel: 2689363/4 
website: www.fao.org

International Labour Organisation (ILO)
Tel: 2592525 
website: www.ilo.org/colombo

World Food Programme (WFP)
Tel: 2586244 
website: www.wfp.org

World Bank
Tel: 2448070 
website: www.worldbank.org

Asian Development Bank (ADB) 
Tel: 5331111 
website: www.adb.org 

United Nations Educational, 
Scientific and Cultural Organization (UNESCO)
Tel: 2596722 
website: www.unesco.org

International Organisation for Migration (IOM)
Tel: 5361942 
website: www.iom.int 

Some informative websites on Sri Lanka and relief and
recovery efforts

Relief Web
www.reliefweb.int 

Sri Lankan Department of Census and Statistics
www.statistics.gov.lk/Tsunami/index.htm

Government of Sri Lanka
www.priu.gov.lk

Recoverlanka
www.recoverlanka.net

Geolanka
www.geolanka.net

Sir Lankan Taskforce for Rebuilding the Nation (TAFREN)
www.tafren.gov.lk

For access to additional informative web links:
www.humanitarianinfo.org/srilanka/infocentre/links/
links.asp

UN Office for the Coordination of Humanitarian Affairs -
OCHA
UN Compound-Tel: 4528689
Gower Street- Tel: 2591314
website: www.ochaonline.un.org

The Humanitarian Information Centre
The Humanitarian Information Centre Sri Lanka (HIC) supports
decision making in the co-ordination of humanitarian and
recovery assistance through the provision of information prod-
ucts and services. In Sri Lanka, the HIC provides basic mecha-
nisms to support coordination, communication and information
exchange such as a searchable online contact directory, bi-
weekly meeting schedules for Colombo and districts and it hosts
sector specific meeting minutes where available as well as cur-
rent situation reports, a map catalogue, assessments and related
reference sources. 

The HIC is also working in collaboration with the Consortium
of Humanitarian Agencies (CHA) to provide a comprehensive
"Who does What Where" (W3) database that allows for the pro-
duction of sector/organization/district specific maps and matri-
ces which are useful for planning and gaps analysis.  

In order for W3 data to be reliable for planning and analysis,
it is critical for all actors, including UN agencies, government

and national agencies, local and international non-governmen-
tal organizations, to be proactive in ensuring the comprehen-
siveness and accuracy of data related to their organization.  See
your data online at the HIC website to ensure your organiza-
tion's sector and district based activities are correctly reflected
in the W3.  An online form is available for direct submission of
your information.  You may also contact HIC Liaison Officer,
Soenke Ziesche, directly for assistance in updating your organi-
zation's W3 information at 077318477.  

Humanitarian Information Center (HIC)
Tel: 2591118 
website: www.humanitarianinfo.org/srilanka

HIC-CHA W3
www.humanitarianinfo.org/srilanka/coordination/www/ind
ex.asp

HIC-CHA W3 Form
www.humanitarianinfo.org/srilanka/docs/HIC_Forms.xls


