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Appeal Target: US$ 179,417 
Contributions/pledges received: US$ 45,311 
Balance requested: US$ 134,106 
 
Geneva, 2 October 2009 
 
Dear Colleagues, 
 
Flooding and heavy rain in Southern China in July 2009 forced hundreds of thousands of people to evacuate 
their homes and has killed over 75 people. (Source China Ministry of Civil Affairs, 5th July) The most severely 
affected areas include: Guangxi Zhuang Autonomous Region, Jiangxi Province, Hunan Province, Hubei 
Province, Guizhou and Chongqing. The heavy rains destroyed homes, flooded crops, cut power supplies, 
damaged roads and caused the Yangtse and Huai rivers to overflow. Some 938,000 persons had to be evacuated.  
 
Just after the disaster there was not sufficient shelters and people were crowded into small tents, but now the 
shortage of shelter has been remedied with help from the local authorities and other organizations. Because 
unhealthy conditions of shelters, reconstruction of villagers’ houses is the most urgent need, in particular for 
families in rural areas who do not have the means to reconstruct their homes without help from outside. 
 
With the help from local government and different NGOs, the most vulnerable affected families received 
enough rice to sustain for the next three months. Amity also assisted, through a bilateral funding agreement, in 
providing a total of 509,359 kilos of rice for in Hunan, Guangxi and Guizhou. As a lot of crops, including grain, 
fruit trees and vegetables were destroyed by the floods, many people will encounter food shortages in a short 
period. Provision of rice will need to be complemented with other food, which would be sustainable if produced 
through agricultural recovery.  
 
 
 
 
 
 
 
 
 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  



Southern China Floods 2 Appeal No. CHN091  

 

Basic commodities including quilts, clothes, mosquito nets, and cooking equipments were buried under the 
collapsed houses. With bilateral funding from outside the alliance Amity purchased and distributed a total of 
10,252 quilts, 4,182 mosquito nets, 1,014 straw mats and 1,500 bed sheets to affected people in its target areas. 
 
Funding in response to the Preliminary Appeal was low (a little over US$ 45,000 still held by the CO). Amity 
up-dated its assessment and subsequently revised the objectives. The appeal CHN091 replaces the preliminary 
version issued on 10 July 2009, focusing on rehabilitation schemes only.  
 
Project Completion Date: 30 June 2010 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested (US$): 
 
 US$ 
Total Appeal Target(s) 179,417 
Less: Pledges/Contr. Recd. 45,311 
Balance Requested from ACT Alliance 134,106 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme Officer, 
Michelle Yonetani (myo@act-intl.org, of all pledges/contributions and transfers, including funds sent 
direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Deputy Director, Bob White (phone +41 22 791 6047 or mobile phone + 41 79 857 5334) or 
ACT Program Officer, Michelle Yonetani (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
 
 
John Nduna 
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 
The Amity Foundation, an independent Chinese voluntary organisation, was created in 1985 on the initiative of 
Chinese Christians to promote education, social welfare, health, rural development, emergency relief and 
rehabilitation programmes. Amity has been engaged in relief work for the past 21 years and has established a 
nation-wide relief network through its local partners and churches. Amity handles, on average, two or three 
emergencies a year. For major disasters, Amity starts with emergency relief assistance of two to four months 
followed by rehabilitation programs for a period of one or two years. When there is a need, and when resources 
are available, disaster mitigation and prevention programs are initiated to help reduce the effect of disasters on 
communities.  
 
II. IMPLEMENTING PARTNER INFORMATION 
 
Amity Guangxi Project Office: is an independent organization and does not belong to Amity. But, as Amity’s 
local partner in Guangxi, it has been working with Amity for fifteen years on aspects of poverty alleviation, 
relief and rehabilitation, public medical and health care, etc.  
 
Guizhou Foundation for Poverty Alleviation is a local foundation that mainly focuses on local poverty 
alleviation in the province. The foundation has experience in disaster relief since its inception. Guizhou 
Foundation for Poverty Alleviation has been working with Amity for six years.  
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
General impact and needs 
Since 28 June 2009, the heaviest rains this year caused severe flooding across the southern part of China. 
According to the statistics from the China Ministry of Civil Affairs, by 5 July a total of 39.37million people 
have been affected, 75 people have lost their lives and 13 are missing. Altogether 938,000 people were 
evacuated. The direct economic loss is 13.02 billion yuan. 
 
Affected areas 
Over fifteen provinces/regions including Yunan, Jiangsu, Anhui, Fujian were affected. The most severely 
affected areas include Guangxi, Jiangxi, Hunan, Hubei, Guizhou and Chongqing.  
 
Guangxi Zhuang Autonomous Region 
Located in the southern part of China, Guangxi is bordered by Yunnan to the west, Guizhou to the north, Hunan 
to the northeast, Guangdong to the southeast, and Vietnam to the southwest. There are some 50,490,000 people 
in this province, including 16,050,000 Zhuang people. There are also a significant number of other minority 
peoples including Yao, Miao, Dong, Hui, etc. Gungxi has a total area of 236,700 square kilo meters, 10.3% of 
which is hills, 37.8% belongs to karsts and just 26.9% is flats. The biggest water system in Guangxi is Zhu 
River, its valley area covers 85.2% of the total area in Guangxi. 
 
Influenced by the combined force of upper trough, shear line and southwest monsoon jet stream, this district 
suffered from the most severe rainfall this year. Heavy rains affected 33 counties, 239 townships and 1.43 
million people. The total economic loss is 1.1 billion yuan. 
 
Guizhou Province 
Located in the eastern part of Yunnan-Guizhou Plateau, Guizhou borders the provinces of Hunan, Guangxi, 
Yunnan, Sichuang and Chongqing respectively to the east, south, west and north. Guizhou has a population of 
39,754,800 including 49 ethnic groups such as the Miao, Bouyei, Dong, Tujia, Yi, Gelao, Shui, Hui and Bai 
who contribute 38.98% of the province’s total population. Guizhou is one of the most underdeveloped provinces 
in China with around 2.16 million living under 668 RMB Yuan a year (US$ 97) and 3.88 million people living 
between 668 and 920 RMB Yuan (US$ 97 – US$ 134) per capita a year. Guizhou is a mountainous area with 
80% mountain, 10% water and 10% land.  
 
Guizhou Province has suffered from continual rains and floods since the beginning of the rainy seaso. On 2 and 
3 July heavy rains again hit the south and southeastern part of the province severely affected 330,000 people. 
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According to the statistic from Guizhou Flood and Drought Control Station, since the rainy season this year, a 
total of 2,860,000 people in 68 counties have been affected by floods, with 19 dead, 3 missing, 4,739 houses 
collapsed, and 131,333ha of crops damaged. The direct economic loss is 0.94 billion yuan. 
 
Sichuan Province 
Located in the southwest of China and the upper reaches of the Yangtze River, Sichuan Province has an area of 
485,000 square kilometers, and a population of 81,380,000. The average rainfall in this province varies from the 
far eastern to western regions and is 500mm to 1,200mm. There are frequent floods in the eastern part of the 
province.  
 
In this province, heavy rains started in early July, affecting most of the eastern area, especially Xuanhan County, 
Dazhou City. Xuanhan county, which was also one of the most severely affected areas during the Wenchuan 
Earthquake, has suffered heavy rains and flooding since 10 July. In this county alone, a total of 835,000 people 
were affected, five people died and four are missing. Altogether 2,270 homes collapsed and another 3,871 were 
severely damaged. 426 drinking water systems and 3,600 irrigation systems were damaged. 10,466 ha of crops 
were affected 2,266.7 ha of which were ruined. The direct economic loss is around 0.68 billion yuan.  
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Assessment 
Staff from Amity’s local partners in Guangxi, Guizhou and Sichuan have been carrying out assessments in the 
affected areas. They gather information through family interviews and village meetings, and then provide 
damage and needs information to Amity. Amity staff will also go to disaster areas in Guangxi and Hunan for 
further assessment work. Meanwhile, fundraising work also had been stated both by Amity and its local partners. 
 
Emergency shelter and housing 
Houses had collapsed or were severely damaged, and many people needed to be evacuated. At the beginning 
there was not sufficient shelters and people were crowded into small tents, eg. a tent with an area of 10m2 could 
have 6-8 people. But now the shortage of tents and other shelter has been remedied with help from the local 
authorities and other organizations. However, because of the steamy and unhealthy conditions inside the tents, 
along with the coming of cold weather, reconstruction of villagers houses is the most urgent demand. Housing 
reconstruction is a priority for families in rural areas as the most vulnerable families to not have the means to 
reconstruct their homes without help from outside. 
 
Food relief and food security  
With the help from local government and different NGOs, the most vulnerable affected families received 
enough rice to help them for the next three months. Amity also assisted, through a bilateral funding agreement, 
in providing a total of 509,359 kilos of rice for in Hunan, Guangxi and Guizhou. 
 
However, as quite a lot of crops, including grain, fruit trees and vegetables were ruined by the floods, people 
whose houses collapsed or crops were damaged will encounter food shortages after the disaster. Provision of 
rice only is not sustainable, and will need to be complemented with other inputs that could be produced through 
agricultural recovery. 
 
Non-food Relief items 
Basic commodities including quilts, clothes, mosquito nets, and cooking equipments were buried under the 
collapsed houses. With bilateral funding from outside the alliance Amity purchased and distributed a total of 
10,252 quilts, 4,182 mosquito nets, 1,014 straw mats and 1,500 bed sheets to affected people in its target areas. 
 
Economic development and livelihoods 
Because this is the season for rice harvesting and also the planting season for late rice, as well as an important 
period for fruit and vegetables, the heavy and extended rains are threatening all forms of production, especially 
grain crops. Although detailed damage of agriculture is still sketchy, it is obvious that this disaster has affected 
crops, fruit trees and vegetables to a great extent. Economic conditions in target areas, especially in mountain 
areas, are quite bad.  
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Meanwhile, as the early grain has been ruined, people have an urgent need to plant late grain, which requires 
seeds and organic fertilizer.  
 
Support from the government and different aid organizations has already sufficiently met the basic needs of the 
flood affected people. But, after typhoon Morakot, all attention has now turned to Taiwan, Fujian, Zhejiang and 
Jiangxi. Compared with the Morakot affected areas, the flood damage caused in Guizhou, Guangxi, Hunan and 
Sichuan is not as serious. However, the economic condition of the people in Guizhou, Guangxi, Hunan and 
Sichuan is much lower and consequently the capacity to recover from the disaster is much lower.  
 
As funds are now being directed to Morakot affected areas, there are few resources left for the Guizhou, 
Guangxi and Hunan areas, and there are large gaps in funding for rehabilitation work. Taking into consideration 
that the emergency relief needs of the flood affected population have been met and Amity received little funding 
for the crisis phase in the preliminary appeal (Amity conducted a second assessment and using bilateral funding 
from outside the alliance, carried out crisis relief assistance), it is now proposed to drop the crisis support in the 
full appeal, and focus on rehabilitation and reconstruction work. 
 
Target locations and current situation in each area 
Amity is working in Lingyun in Guangxi Zhuang Autonomous Region; Cengong and Sanhui in Guizhou 
Province and Xuanhan in Sichuan Province. 
 
Access and Security situation in the area of proposed response 
Roads and communication systems have been rehabilitated, and there is no security problem in the proposed 
areas. 
 
Response to date 
Government response 
China’s Ministry of Finance and Ministry of Civil Affairs has allocated 126 million yuan (around US$ 
18,444,782) for relief work in the six severely affected areas of Guangxi, Jiangxi, Hunan, Hubei, Chongqing and 
Guizhou. A total of 5,200 tents and amounts of quilts were also provided to affected people separately in 
Guangxi, Hunan and Jiangxi. The Ministry of Agriculture set up work groups, and went to Jiangxi, Hunan and 
Guangxi to provide technical support to local villages, and explained to the villagers how to deal with their 
crops during the heavy rains. The local government, at different levels, also provided different resources, 
especially human and financial, to help people. They provided help on evacuation, overcoming dangerous 
conditions, and collection of material aid and distribution. 
 
International/national civil society  

♦ Amity and partners 
Through bilateral funding Amity conducted emergency relief work in Hunan, Guangxi and Guizhou. A total of 
509,359 kilos of rice, 10,252 quilts, 4,182 mosquito nets, 1,014 straw mats and 1,500 bed sheets were 
distributed.  
 

♦ Others 
Other NGOs, including the Red Cross (ICRC) also provided support to affected persons in Guangxi, Hunan, 
Jiangxi, etc. A total of 715,000 kilos of rice, 2,000 sets of clothes, 1,500 quilts, and other emergency materials 
have been distributed. 
 
V. TARGETED BENEFICIARIES 
 
Number and type 
Amity proposes assistance to 60 families or 240 individuals with rehabilitation activities. Priority will be given 
to women, children, elder and poorest families among the affected people according to the following criteria:  
 
Criteria for the selection 

 Families whose houses have collapsed or severely damaged, becoming uninhabitable; 
 Families who lost at least two thirds of their production materials; 
 Families that are among the most vulnerable group; 



Southern China Floods 6 Appeal No. CHN091  

 

 The elderly, women, children and other groups with special needs. 
 
The communities are located in three districts will be provided with following types of assistance:  
 

Location Types of assistance  Families Individuals 
Guangxi Zhuang    
Lingyun Housing, Drinking water/Irrigation system, 

Rehabilitation of agricultural production, 
Training 

To be decided  Tbd 

Guizhou    

Cengong Drinking water/ Irrigation System, training Tbd  Tbd 
Sanhui Drinking water/ Irrigation System, 

Rehabilitation of Agricultural Production 
Tbd  Tbd  

Sichuan    
Xuanhan Housing, training Tbd Tbd 
TOTAL   60 300 

 
Amity will decide the target people together with local communities. Before any activity, a community meeting 
will be held to discuss how to implement this activity, including how to choose the construction teams, how to 
purchase relevant materials, and how to choose the beneficiaries. Immediately following the community 
meeting, the preliminary list of beneficiaries will be work out and the list will be posted on community notice 
boards for at least seven days for public information. For any questions, villagers can contact relevant staff. 
Amity and its local partners will interview each of the beneficiary families before a final beneficiary list is made. 
During this process, villagers’ rights, and especially the rights of vulnerable families will be taken into due 
consideration.  
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal 
 
 “To assist the most vulnerable of the flood affected families to restart their lives through housing and 
livelihood assistance.  
 
Objectives 
 

 Rehabilitation of 60 houses that were destroyed or severely damaged, to meet the basic housing needs of 
the homeless people. 

 Rehabilitation of three drinking water or irrigation systems, so that villagers get clean water or can resume 
their production as soon as possible. 

 Provision of production rehabilitation for 60 families, whereby each family will receive agricultural 
materials to help them resume their production. 

 Training for 250 people in terms of agricultural production. 
 
Activities and Implementation Method 
 
Agricultural rehabilitation: Amity plans to provide basic agricultural materials, including seeds, organic 
fertilizer to help 60 families quickly recover from the disaster. The beneficiaries are located in rural 
communities separately in counties of Lingyun and Sanhui. Individual items will be distributed according to 
need on the basis of additional assessment. Crops will be distributed according to customs and soil quality in the 
different communities. In Lingyun and Sanhui, it should be grain and corn seeds, in Sanhui, saplings will be 
provided in addition to grains. The amount for each family will be decided according to the size of land and 
damage caused to the crops. 
 
Training: Rehabilitation of agricultural production will cover the most vulnerable family in each community. In 
addition, it is planned to provide training for 250 people especially in the subjects of agricultural production, 
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which can help people recover from the disaster, and help themselves. The training activity will cover all 
families in each village. 
 
Reconstruction of Houses: Amity plans to assist 60 of the homeless and most vulnerable families with the 
rebuilding of their homes. Each house will be designed and constructed according to the family’s needs. The 
house will have an average floor space of 60m2, and the cost for each unit is about RMB36,000 (around 
USD5,294). Of the total amount needed, local government will contribute RMB3,000-6,000 (around USD 441-
882). Amity will provide around RMB10,000 (around USD1,471) per house. The beneficiaries will cover other 
parts in addition to the materials that will be recycled from the original houses, or they can borrow funds from 
their relatives. Technical team will be in charge of construction planning and design, and communities will carry 
out manual labour and construction work to the extent possible.  
 
Amity will prioritise housing assistance for the most vulnerable families among those affected in communities, 
including elderly, disabled, and poor (who cannot rebuild houses themselves). Amity will decide on the families 
together with the local people in the villages.  
 
Reconstruction of drinking water or irrigation systems: To ensure access to safe drinking water Amity plans to 
rebuild three sets of drinking water systems in the areas of Cengong, Sanhui and Lingyun. The systems can also 
be used for crop irrigation. For each facility, Amity will assist with around RMB 150,000 (about USD22,059). 
The remaining costs will be covered by the local governments. People benefiting from assistance will be 
requested to contribute with their labour. As for the housing, technical work for drinking water/irrigation 
systems will be conducted under the supervision of construction team, while local communities provide 
assistance some basic construction work such as digging, conveying.  
 
Implementation methodology  
Involvement of communities: Before any activity, a community meeting will be held to discuss how to 
implement this activity, including how to recruit the construction team, how to purchase relevant materials, and 
selection of beneficiaries, etc. In Amity’s project, beneficiaries are not just receivers, but co-operators and 
partners; they do not only just provide the labour force, but also act as managers during the whole progress. 
Local community organizations will play a role as main decision makers.  
 
Through such participatory approach the affected people are strengthened. The approach provides the 
opportunity to participate in project managemen and to improve the awareness and ability for community 
management. Local communities will be invited in the whole project cycle, and their views and suggestions will 
be taken seriously.  
 
Amity and its partners consider themselves as facilitators and provide support when needed such as: providing 
information that may be difficult to access for the villagers, contracting experts, and providing support on how 
to sign an agreement; ensuring smooth and equitable implementation of the projects. Environmental issues and 
local culture will be taken into due consideration, for example, the beneficiaries are usually encouraged to use 
organic fertilizer opposed to chemical ones; Amity also encourages the formation of cultural groups and the 
enrichment of life through traditional and cultural activities.  
 
Principles of Code of Conduct, Code of Conduct on Sexual Exploitation, Abuse of Power and Corruption 
Amity has experience from previous emergency responses where it ensured that the principles of the Code of 
Conduct were taken into account. The project will abide by the principle of “Ways shall be found to involve 
programme beneficiaries in the management of relief aid”, local beneficiaries will be an important management 
power in the whole progress. Code of Conduct on Sexual Exploitation, Abuse of Power and Corruption has been 
disseminated to relevant staffs and local partners. As in previous implementations, Amity will seek that 
Sphere Standards are taken into consideration. 
 
Disaster preparedness: to reduce future vulnerabilities to disaster, capacity building will be included in training 
activities. 
 
Working with implementing partners 
Amity Foundation works in close co-operation with its local partners. In order to effectively implement the 
relief work, Amity will work through a local partner organisation, or set up a “project office” partner, which will 
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be responsible for co-ordinating resources. This partner will provide information on the actual situation in the 
target areas. It will work with Amity to co-ordinate, design, and implement relief work, and to procure and 
distribute relief materials. In the course of implementation, adjustments will be made based on the feedback 
from the implementation group, consultations with different sources and first hand information obtained from 
the field trips made by Amity relief staff.  
 
For each activity Amity will sign an Memorandum of Understanding (MoU) with local partners to ensure 
compliance with project principles and Amity project management standards. This MoU includes detailed 
activity information, the total budget and source of funds, implementing criteria including criteria of beneficiary 
selection, criteria of construction work, implementation period, reporting time and other relevant requirements 
such as visibility material and photos. Amity supervises and monitors during the whole operation process and it 
checks that the relief funds are used as planned.  
 
The main work of local partners is coordination. As Amity often has no local office in the area and is 
consequently not familiar with local resources such as local construction teams, experts or local government, etc. 
it is the local partners task to contact relevant agencies or departments, and ensure smooth running of the 
projects.  
 
Inputs for project implementation 
 
 Staff 

Two project coordinators as well as one administration staff and one financial staff will be involved in 
this project. Amity will invite volunteer experts and technical persons as consultants.  
 
 Equipment  

Amity’s local partners will provide support on equipment, which includes a car and office equipment. 
No no big equipment will be purchased for this project. 
 
 Transportation: Field visits are planned for altogether 10 trips.  

 
Planning assumptions, constraints and prioritisation 
 
Planning assumptions: if sufficient funding is received the most urgent needs of the most vulnerable in the 
affected communities can be met and the communities can recover from the disaster with improved capacity for 
community development.  
 
Constraints: Much depends on funding received. Should the appeal target not be reached, the priorities will be 
set in the following order: rehabilitation of agriculture or production, houses, training and drinking water or 
irrigation systems. The expenditure for administrative staff and operations will be reduced in line with 
operations needed for the implementation of programmes.  
 
Implementation Timetable 
The project will be implemented over the period from July 2009 to 30 June 2010. The assessment was done in 
July and August; the actual implementation takes place as from September 2009 including the following phases:  
 

♦ July-August 2009, needs assessment. 
♦ September 2009, decide the first set of activities according to the funds received. Restarting production 

and housing are the first priorities.  
♦ October 2009, detailed plan of the first set of activities, including designing work, beneficiaries, 

supplier or construction teaming contacting, etc. 
♦ November 2009 – May 2010, implementation of the first set of activities. Taking into consideration the 

winter which can be severe. Depending on the funding situation, start planning and implementing the 
second set of activities.  

♦ June 2010, quality check of all activities and review. 
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Transition or Exit strategy 
After conclusion of the project, Amity will decide whether or not continue working in these areas. It will depend 
on the communities’ needs and development of their capacity. An internal review is planned after completion of 
activities. If results show that the affected population will need more support, Amity will try to find resources to 
support them. As it is the local organization that is the main co-ordinator and manager during the implementing 
period, Amity will ensure that they get adequate information and training on how to continue capacity 
development within the communities. Amity’s exit strategy is embedded in the whole programme – providing 
capacity development for both partners and communities that will be sustainable when Amity leaves the area.  
 
VII. ADMINISTRATION & FINANCE  
 
Amity Foundation is responsible for management of the finances and accounts. In order to ensure that the relief 
funds are used as planned, it has been agreed with Amity’s local partners that they will pre-finance the purchase 
of the emergency relief materials. They will then be reimbursed later by Amity when the relief materials have 
been distributed and when the following receipts have been received and checked. 
 Purchase receipts (with tax bureau seals) will be provided by the suppliers, clearly stating the total 

amount/number, the unit cost and the total cost of the bought materials. 
 Receipts will be provided by beneficiary townships, clearly stating the total amount/number of the 

emergency relief materials they have received (with township government seals). 
 Receipts will be provided by beneficiary villages, clearly stating the total amount/number of the emergency 

relief materials they have received (with village government seals). 
 Relief Material Distribution Registers with names of the beneficiary families, number of family members, 

name and amount/number of assistance items each family receives, and their signatures and seals, will be 
established. 

 
For the construction of houses, village schools and irrigation facilities, it is agreed between Amity and its local 
partners that funds will be released in stages. One third of the funds will be released when construction starts. 
Another tranche of one third will released when construction is half done. The last tranche will be released when 
construction is completed and when completion inspection shows that all technical specifications are met and 
quality requirements satisfied. 
 
Jiangsu Huahong Certified Public Accountants will audit this appeal. They will follow the procedures and 
regulations set by the Central Government. For disaster rehabilitation projects, local partners are required to 
send an auditor’s report to Amity on the project. Amity’s local partners will provide copies of receipts and 
accounts, as well as project tools such as distribution rosters, reports and documents on the construction projects 
to the auditors. The auditor will also conduct a field visit to audit the partners’ accounts and project 
management. 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
Amity and its local partners will closely monitor the overall progress of the relief work. One of the measures 
taken to monitor the work is that the beneficiary townships and villages will be requested to make public the 
criteria for selection and assistance, the beneficiaries and the assistance received by each. Furthermore, Amity 
and its local partners will monitor the relief and rehabilitation activities through regular field visits to ensure that 
the funding and relief items are distributed as planned.  
 
Amity staff are responsible for the narrative and financial reporting. 
 
Local partners have been working for a long time with Amity. They are fully aware of Amity’s principles of 
project implementation as well as planning, monitoring and evaluation systems. These include adherence to the 
Red Cross Code of Conduct and a participatory approach to the projects. Over the past few years, Amity put an 
emphasis on strengthening the capacities of its own staff and its local partners, in particular on the topic of 
PME, on which several trainings were carried out. 
 
In delivering support to the targeted beneficiaries, Amity and its local partners are concerned about meeting 
people’s basic requirements regarding water supply and sanitation, food and nutrition, shelter, health services 
etc. and therefore the Sphere handbook is consulted regularly within Amity’s emergency response. 
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Amity staff and Amity’s partners are aware that their action is part of an ACT International Alliance response to 
the emergency. Efforts are being made to ensure compliance with the ACT policies, by Amity and its partners. 
Matters regarding compliance of Amity’s local partners to the ACT policies will be included in the 
Memorandum of Understanding which is being worked on. 
 
Given the relatively low target, no evaluation planned for the appeal.  
 
IX. CO-ORDINATION 
 
Co-ordination within the project 
Amity has set up a co-ordination team to respond to this disaster. This co-ordination team comprises of Amity 
staff and Amity local project partners. All information related to this appeal will be discussed and shared among 
the team members to ensure smooth running of the projects. 
 
Co-ordination with other organisations in the area of intervention 
Amity will work in close collaboration with the local government authorities and the local Christian Councils. 
 
Communication 
In responding to emergencies through an ACT appeal, Amity, will comply with terms set in the ACT 
Cooperation Agreement, to profile ACT actions and the uniqueness of the ACT Alliance.  
 
To do so will require appropriate, effective and strategic communications, which will include the following: 
• photographs, feature articles and updates illustrating and documenting the humanitarian response as it 

pertains to this appeal 
• ACT visibility materials as appropriate, given the emergency situation and sensitivities related to 

humanitarian responses. These may include banners, flags, stickers, vests, jackets, t-shirts, chemises, caps, 
hats, bags, pens, registration cards etc. 

 
All communications materials will adhere to the Code of Conduct as stipulated in the ACT Communications 
Policy. 
 



Southern China Floods 11 Appeal No. CHN091  

 

 
X. BUDGET 
 

  PRE
L 

REV/
FULL PREL REV/ 

FULL PREL PREL REV/ 
FULL 

REV/ 
FULL 

Description Type 
of No of No of Unit 

Cost Unit Cost Budget Budget Budget Budget 

 Unit Units Units CNY CNY CNY US$ CNY US$ 

        

INCOME - through ACT Geneva         
Diakonische Katastrophenhilfe (DKH) Germany    39,980 

Disciples of Christ/Week of Compassion    5,331 
TOTAL 
INCOME         45,311 

          

DIRECT ASSISTANCE        

CRISIS PHASE          

Food Relief          

Rice kilo 75,00
0  0 2 0 150,000 22,059 0 0 

Cooking Oil bottle 1,500  0 8 0 12,000 1,765 0 0 

          

Non Food Relief Items        

Quilt sheet 1,500  0 145 0 217,500 31,985 0 0 

Blankets sheet 1,500  0 40 0 60,000 8,824 0 0 

Clothes set 3,000  0 200 0 600,000 88,235 0 0 

Mosquito Net sheet 1,500  0 40 0 60,000 8,824 0 0 

          
Temporary 
Shelter          

Plastic Sheeting sheet 1,500  0 70 0 105,000 15,441 0 0 

Sub total      1,204,500 177,132 0 0 

          

POST CRISIS          

Agriculture          
Rehab.of agricul. 
production HH 300  60 2,000 2,000 600,000 88,235 120,000 17,647 

Training in agr. 
production Pers 1,000  250 50 50 50,000 7,353 12,500 1,838 

Housing        0  

House HH 100  60 10,000 10,000 1,000,000 147,059 600,000 88,235 

Water        0  
Drinking 
water/Irrigation 
System 

Syste
m 5  3 150,00

0 150,000 750,000 110,294 450,000 66,176 

Sub total      2,400,000 352,941 1,182,500 173,897 

           

TOTAL DIRECT ASSISTANCE    3,604,500 530,074 1,182,500 173,897 
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TRANSPORT, 
WAREHOUSING AND 
HANDLING 

        

Transport fee LS 1 0 30,000  30,000 4,412 0 0 

          
TOTAL- TRANSPORT,WAREHOUSING and 
HANDLING  30,000 4,412 0 0 

          

INDIRECT COSTS: ADMINISTRATION, PERSONNEL AND 
OPERATIONAL SUPPORT     

Preliminary 
budget (lump 
sum) 

          363,650 53,478     

Personnel (salaries 
and benefits)          

 Project 
Coordinator - 2 
persons 

mth  10  5,000.00  0 50,000 7,353 

 Accounts Officer - 
1 person mon  10  2,000.00  0 20,000 2,941 

Administrative 
Assistant -1 person mth  10  1,500.00 0 0 15,000 2,206 

Staff Travel trip   10  3,500 0 0 35,000 5,147 

Office Running 
Costs (electricity, 
printing, telephone, 
etc) 

mth  10  2,500 0 0 25,000 3,676 

visibility - posters, 
banners, caps, etc 

lumps
um  1  5,000 0 0 5,000 735 

      0 0 0 0 

TOTAL- INDIRECT COSTS    363,650 53,478 150,000 22,059 

          

Audit audit 1  2,000  2,000 294 2,000 294 

          
TOTAL 
ESTIMATED 
EXPENDITURE 

     4,000,150 588,257 1,184,500 174,191 

          

Appeal Fee 3%      120,005 17,648 35,535 5,226 

          
TOTAL BESTIMATED 
EXPENDITURE INCL APPEAL 
FEE 

   4,120,155 605,905 1,220,035 179,417 

BALANCE OF FUNDS AVAILABLE      45,311 
BALANCE OF FUNDS REQUESTED 

134,106 
Exchange rate: 1 
USD = 6.8 CNY        

 


