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Note:  This report is based primarily on information provided by the Emergency 
National Commission (CNE) to the United Nations Emergency Technical Team 
(UNETT).  Other sources include national counterparts, the National Meteorological 
Institute (IMN) and the main press in the country.       
           
 
A. Description of the adverse effect: 
 

Costa Rica suffered from a series of seismic events that began on Monday 5 
January. The first quake was registered on Monday 5 and was located 5 kms east 
from the Volcano Poas, with a magnitude of 4.0 on Richter scale. On Thursday 8 
an earthquake with a magnitude of 6.2 on Richter scale was registered 10 km east 
from the Volcano Poas at 13:21 hours.  
 
36 counties are still in red alert due to the collapse of the infrastructure and fear of 
further seismic movements. Many communities are inaccessible due to landslides. 
With the evacuation of survivors to safe localities, currently the emergency efforts 
are focused on the search and rescue of dead people and direct attention in the 
shelters. Currently the figures of the emergency remain the same with 15 dead 
people, 100 injured and 23 missing. On the other hand 61 communities suffered 
severe damages in essential livelihoods such as housing, water and infrastructure.. 
Ecosystems, river basins and geomorphology have been affected in an area of 550 
square kilometres.    
 
According to the National Emergency Committee, 25 temporary shelters (4 more 
than in previous sitrep) have been set up to accommodate 3,725 persons (42% 
female, 35% male and 23% children). Due to the continuing fear of further 
earthquakes and the psychological trauma, tents are being used instead of 
enclosed buildings. 5 rural highways have collapsed, 5 bridges are out of operation, 
and 5 communities are without electricity. Moreover, 18 communities have no water 
(25,627 homes). 13 communities are the most affected by house destruction, with 
518 houses damaged (out of which 251 are totally destroyed). A dangerous gas 
leak is affecting another community, in addition to another community still lacking 
telephone service.  

 
According to the Local Emergency Committees (LECs), the most seriously affected 
communities are located in the provinces of Alajuela, Heredia, Cartago and San 
José.  
 

            
Damages to Economic and socio-productive means 



 2 

 
 Agriculture: immediate problems facing the milk industry and the production 

of strawberries.  
 Tourism: A hotel with a capacity of 200 guests has been badly damaged.   
 Hydroelectric production: Hydroelectric Plant ¨Cariblanco¨ has been 

damaged and production will be affected for at least a year. 
 Food industry: ¨El Angel¨ production plant has been totally damaged with 

the loss of 200 jobs.  
 Commerce: the sales of food and souvenirs have been totally disrupted.     

 
The immediate needs relate to access to health and hygiene, safe drinking water, 
housing, latrines and protection needs in and around the shelters. 
 
There are probabilities of aftershocks of inferior magnitude to the main event. There 
is a high propensity of obstructions in rivers and streams due to slides in the basin 
near the epicentre. It is vital to plan for early prevention and a warning system to 
avoid further casualties. 

 
 

B. Measures by national authorities: 
 
In coordination with the first response institutions, the Emergency National 
Commission (CNE) issued a Red Alert on 8 January (15:00 hours) for 43 cantons. 
with corresponding activation of the Risk Management National System (SNGR).  

 
On January 12th, the Costa Rican government declared a National Mourning and 
issued a declaration of national emergency. By January 13th,  36 cantons out of 81 
remained under red alert.  
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Map detailing the location  of epicenters  and aftershocks between the 8th and 9th of 
January (subject to change and variations based on corrections). 
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C. Impact: 
   

Affected communities: 
 

Affected provinces Alajuela, Heredia, Cartago, San José  
Affected Municipalities 36 out of 81(Red Alert) 

Alajuela (7),Cartago (1), Heredia (4), San 
José (3)  

Affected Communities Damages in 61 communities have been 
recorded until now  

         (Source:  CNE) 
 

Affected population : 
 

Loss of life 15 
In shelters 3,725 
Injured 1001 
Missing 23 

 (Source : CNE and National Red Cross) 
 
Damaged Infrastructure :  

                                                
1 Situation Report 2 Red Cross 9 Jan 20.00 hours. 
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Assessments are preliminary, currently there are reports of 5 badly damaged 
bridges, roads and public buildings and houses have also been affected. Electricity 
supplies have been cut off in some areas. Out of 518 inspected houses 251 have 
totally collapsed.             
 

 
D. Response actions implemented by the community, organizations and national 
authorities: 
 

1. The CNE coordinates the Emergency Operations Centre (COE), 
since the declaration of the Red alert and activation of all Regional 
and Local Emergency Committees in the affected areas. 

2. Co-ordination mechanism with first response institutions Red Cross, 
National Social Security and Health Agency (Caja Costarricense de 
Seguro Social), Costa Rican Institute of Electricity, Institute of Water  
and Sewage, (Acueductos y Alcantarillados), Organismo de 
Investigacion Judicial, Public Ministry, Fire Department, and the 911-
emergency service. 

3. Coordination with the Ministry of Public Works and Transportation to 
assess the situation and open affected roads.  

4. Coordination with the Ministry of Housing (MIVAH) and the Institute 
of Social Assistance (IMAS) to evaluate damages in housing.   

5. Delivery of food and non-food items 
6. Aerial aid operations (by the support of the United States and the 

government of Colombia). 
7. Declaration of National Emergency and National Mourning by the 

Costa Rican Government. 
 
 
E. United Nations actions: 
 

a. UNETT (FAO, UN-HABITAT, UNHCR, ILO, IOM, UNESCO, 
PAHO/WHO, WMO, UNDP, UNICEF and UNFPA) is monitoring the 
events closely; UN System Inter Agency Response Plan (PIRESNU) is 
the main input for co-ordination. Situation Reports from CNE shared by 
UNETT members and the UNDMT.    

b. UNETT is preparing UNDMT Situation Reports for OCHA and RED LAC 
members.  

c. UNETT prepared and submitted an Emergency Cash Grant request to 
OCHA, and an amount of USD 38,800.00 was approved. 

d. Telephone and E-mail communications with OCHA-LAC, to assess 
emergency situation. 

e. Specific UN Agencies (UNDP, PAHO/WHO, UNFPA, and UNICEF) are 
keeping communication channels with sector counterparts, either for 
Situation Reports or for specific assistance requests.    

f. PAHO/WHO:  Evaluation together with the Ministry of Health of the 
medical needs.  

g. UNDMT keep close communication with national                                                            
authorities. 

h. UNDMT and UNETT agencies identifying resources. 
i. UNETT has held three meetings with the National Emergency 

Committee and a field visit was undertaken on Sunday to view and 
assess the conditions in the shelters and the general level of response 
to the needs of the local population.  
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j. During the most recent meeting (January 13th) of UNDMT and UNETT 
with the National Emergency Commission, ways of cooperation by the 
UN were discussed, among which: psychosocial support to children and 
young people, hygiene kits, permanent shelters, special shelters for 
pregnant women and advisory for production rehabilitation. Other ways 
of cooperation are being discussed to support the emergency in the 
middle and long term.  

 
Summary of field visit observations: 
 
A. Health 

 Epidemic control 
There are currently no cases of outbreaks found in the shelters. Chronic 
cases have risen especially among those suffering from hypertension 
and asthma. The Red Cross is attending to them in situ. 

 Health Services 
The health service is functioning as normal except in two clinics ¨Primary 
Attention Establishments´ (EBAIS) due to the collapse of the 
infrastructure. Medical staff from the CCSS is attending to those in 
shelters. 

 Availability of medicines and trained staff 
The CCSS is supplying necessary supplies and there is no lack of 
medicines or staff. 

 
B. Nutrition 
There do not appear to be problems with the availability or use of food.  
 
C. Water 

 Water supply 
45 000 people are without water however water tanks are being 
distributed.  
Currently works are underway to restore service to 103 535 persons in 
the affected zones. 

 
D. Basic hygiene 
Some of the shelters lack appropriate hygiene, in particular regarding 
adequate toilets, shower and washing facilities. Waste collection from 
the shelters must be better organised. 

 
E. Shelters 
3725 people have taken refuge in the 25 temporary shelters set up in 
public buildings and camps. Based on our field visit 
→ It is vital to improve hygiene conditions 
→Due to overcrowding it is important to identify additional spaces 
→The lack of heating is a concern in some of the shelters 
→The shelters will be in use until the damages and risks to homes has 
been evaluated. It is estimated that this Wednesday or Thursday some 
people could return to their homes. 
Some concern has been expressed regarding the sanitary conditions of 
pregnant women who are currently living in shelters and on the risks of 
mobilizing them. 

 
F. Education 
Several schools in the area have been destroyed but a complete 
evaluation is still pending. Staff of the Ministry of Education is not 



 7 

present in the area, although a review of the educational situation will 
start this week. As the new school term begins in February, new 
infrastructure, school material and most likely psychological help for the 
children affected by the earthquake will be urgently needed. 
→The assistance of the UN could be in the evaluation phase 
(international expert) and in providing school materials. 
 
G. Protection 
Although a large number of children are in shelters, their protection is 
not well organised. There is at least one shelter in which people are not 
registered, a potential risk, particularly for women and children. 
Psychological health has been identified as a priority by the CNE and is 
being coordinated by the Citizen’s Ombudsman and the national Health 
Institute (CCSS). Red Cross psychologists are at the scene offering their 
services. Volunteers of the Red Cross and the Church are applying the 
¨Return to Happiness¨ methodology, although this is not organised by 
any organisation. In one shelter in Alajuela children are not appropriately 
supervised. There are currently no reports of sexual or other abuse 
although the lack of space and posttraumatic stress amount to risk 
factors,  
→ The role of the UN could be assist to coordinate the groups of 
volunteers and offer our assistance in cooperation with the Red Cross 
and the UCR, familiar with the methodology of ¨Return to Happiness¨ 
 
 
H. Organisation and coordination 
The response following the earthquake was immediate. The local 
National Emergency Committees were alerted and the Red Cross was 
on the scene at 16.00 hours that same day. Emergency and Red Cross 
staff are working 24 hours a day in addition to police assistance.  
The fire in the storeroom of the CNE the day after the earthquake burnt 
awaiting supplies and has significantly hindered the relief effort. The 
Costa Rican population is collecting supplies all over the country without 
proper coordination or instruction from the CNE. 
→The UN communication staff could play a role in coordinating the 
collection of supplies along with the CNE. 

 Organisation within the CNE 
However, coordination between the CNE headquarters and their field 
staff leaves room for improvements. The most urgent needs expressed 
by the headquarters and field staff do not coincide. The sanitary situation 
in the shelters, for example, was not highlighted at headquarters. 
→The UN could assist the CNE with general coordination at headquarter 
level and rescue and direct assistance at the field level. 

 
I. Global aspects 
In general the response has been positive with the private and public 
sector, along with national and local organisations offering assistance. 

 Housing 
The major challenge relates to housing. The conditions in the shelters 
are such that they should not be considered a long term solution 
however; there is a lack of available housing at the localities and despite 
the fact that Government can advance rental subsidies for the affected 
families, there is no availability of housing for rental. According to the 
Local Emergency Committee, an expert group conformed by the Ministry 
of Housing, Social Care Institute and the National Emergency 
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Committee has,  since Sunday, 11th, started a housing conditions. 
evaluation assessment of 45 % of the family houses. According to 
preliminary results, 90 family houses were totally destroyed, 82 of them 
present severe damages and cannot be recovered and only 40 units 
were cleared for family return.  In this regard national authorities started 
to search for collective shelters in order to distribute the population in 
smaller groups with better living conditions as they believe that staying in 
those shelters will take longer than expected initially.  In this junction UN 
Country Team (UNCT) are though UN Habitat searching for suitable 
housing alternatives that could provide fast, secure and cheap solutions 
for the affected area.  

 Employment 
Tourism and the agricultural sector have suffered and the medium and 
long-term effects remain to be seen. A great impact on female 
employment is expected since women are intensively involved in the 
economic activities such as agriculture, tourism services and food 
processing.  

 Infrastructure 
Highways, energy production and distribution and the sewage system 
have been damaged. There are 15 km of the main road that connected 
among the affected towns totally destroyed and with no possibility of 
recovery whatsoever. In connection with the road, electric network was 
also interrupted in this area. However electricity provision has been 
rapidly restored in the area and very few houses remain with no 
provision of electricity. Water has been provided either by recovery of 
municipal aqueducts or by the provision though water tankers and 
special care have been ensured to farmers and their needs.   

  Security 
 Security in the shelters has been provided by the National Guard 
of the Ministry of Public Security and the quantity and quality of services 
are considered very satisfactory. Few incidents of robberies were 
reported in the affected communities but effective actions were taken 
immediately which contributed to rise the level of security and 
contributed against replication of events such as those. 

 
F. Assistance 

 
UNDMT and UNETT monitor the situation closely.  Working contacts with OCHA 
and RED LAC staff continue. 
The local UN System dispatched 40 latrines to 5 shelters 
Upon the request of the CNE the UN System is providing the cleaning services of 
other 8 latrines. Also 28 thousands water purification tablets have been provided by 
WHO/OPS. 

 
 
G.National Contacts (If required) 
 

Comisión Nacional de Prevención del Riesgo y Atención de Emergencias (CNE) 
Lic. Marco Vinicio Saborío, Jefe Asuntos Internacionales  
Tel: (506) 2210 2843 
Mob: (506) 8861 0271 
msaborio@cne.go.cr  
      
Lic.  Sigifredo Pérez,   Jefe Operaciones  
Tel: (506) 2210 2732 
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Mob: (506) 8894 7501 
sperez@cne.go.cr 
 
 
 

H.UN Contacts (If required) 
 
Luiza Carvalho  
Humanitarian and Resident Coordinator  
UNDP Resident Coordinator  
Tel:     (506) 2296-1544 ext: 110 
Fax:    (506) 2296-1545 
luiza.carvalho@undp.org 

 
Vanessa Zamora 
Programme Officer UNDP/ OCHA Focal Point 
Tel:     (506) 2296-1544 ext: 140 
Mob:   (506) 8825-9257 
Fax:    (506) 2296-1545 
vanessa.zamora@undp.org 
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