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1. Executive summary 
The economic crisis in Europe continues to hit headlines. According to the last EU figures, 43.6 
million of EU citizens find difficulties in accessing food on a daily basis, and trends show that the need 
for food assistance is likely to increase in the near future. 

Over 26 millions of people were unemployed across the EU in April 2013, by 1.7 million more than in 
April 2012. Youth unemployment figures are particularly alarming, with peaks of 56 per cent in Spain 
and 62.5 per cent in Greece. 

Red Cross and Red Crescent Societies in Europe and Central Asia are striving to address growing 
needs with shrinking resources. Many of them have reinforced their existing programmes, adapting 
these to the newly identified needs and vulnerabilities. Over six million people benefitted from food aid 
from the Red Cross Red Crescent in 2012. The figure has almost doubled since 2009. 

The Red Cross and Red Crescent Movement witnesses existing vulnerabilities staying and new 
groups of vulnerable people emerging. Social welfare systems and networks are stretched to their 
limit and often social networks are inadequate to assist the new categories of vulnerable, or the “new 
poor” or “working poor” from the middle income segments. 

The crisis has also in some places sparked a growth in solidarity and willingness to donate money or 
time, which also presents some opportunity to tap into those resources and engage new groups of 
volunteers in meaningful activities. 

At the end of the second quarter of 2013, there were over 1.68 million refugees (registered or awaiting 
registration) in Jordan, Lebanon, Turkey, Iraq, Egypt and North Africa. In Turkey alone, the total 
number of Syrian citizens already registered, or with registration appointments, was almost 390,000 
people, while the number of people living in camps was over 200,000. 

Between the end of May and mid-June 2013, Central Europe was affected by one of most widespread 
flooding in years or even decades, with Austria, Czech Republic, Germany, Hungary, Croatia and 
Serbia being heavily affected. 
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2. Situation/Context Analysis 

As far as Humanitarian Diplomacy is concerned, the Europe Zone Office embarked during the first 
half of 2013 on a review project of the humanitarian impact of the on-going economic crisis in the 
Europe Zone, which will run up to the Red Cross Red Crescent European Regional Conference in 
June 2014. The goal of the project is to provide National Societies with effective external relations and 
advocacy tools to persuade their respective governments and other partners to address the increased 
vulnerabilities boosted by the on-going economic crisis, as well as to prepare them in the lead-up 
process to the conference in order to facilitate the creation of a homogeneous and shared vision of EZ 
NSs’ common priorities for the years 2014-2018. 

During the reporting period, a number of actions within the frame of the aforementioned project were 
conducted, including a mapping of the actions taken so far by Europe Zone National Societies in 
response to the humanitarian impact of the economic crisis, as well as their changing challenges, 
roles and priorities (i.e. growing humanitarian needs vs. shrinking funds) as a strong evidence-base 
for humanitarian diplomacy work. Additionally, the HDU produced a video documentary that, along 
with the report to be published in September 2013, will represent one of the advocacy tools for NSs to 
use with their stakeholders. In September, the HDU is going to launch an eight-month campaign 
leading up to June 2014, which will also include a social media component. 

In addition to the economic crisis review project, the HDU started a communication capacity building 
pilot project providing long term-strategic, structural and skills-training support to interested National 
Societies. The first action undertaken during the reporting period was a mapping of National Societies’ 
communications-related strengths and needs, which will provide the baseline for tailored capacity 
building actions to be implemented in the second part of the year. In addition to the communications 
capacity building project, a resource mobilisation capacity building project for NSs is also going to be 
launched starting in August 2013. 

The Europe Zone is very diverse, and there are huge differences when it comes to the level of the 
Organizational Development of the National Societies. Some National Societies are still very much 
dependent on external funding, and the sustainability of programmes and of overall organisation can 
often be questioned. In the given context with a long-lasting economic crisis we have more and more 
National Societies who are undergoing a major crisis that is triggered by the crisis itself, but root 
causes are traced back to the past when the necessary organisational changes had not been 
undertaken. The traditional way of thinking that only National Societies in transition countries and on 
Far East of our region are underperforming is not true any more. The situation is more complex. Some 
of the National Societies in our region are in the middle of the implementation of planned change 
processes (Italy, Montenegro, and Ireland) and some others are embarking on a painful journey just 
now (Greece). Tailored support and approach have been our working philosophy and it will continue to 
be like this. 

There is still an interest in the Organizational Capacity Assessment and Certification Initiative (OCAC) 
as a self-assessment tool with the possibility to plan more focused OD interventions and development 
plans within the NSs in Europe Zone. To date, 16 NSs have undergone the self-assessment process 
in Europe and the majority have either developed or are in process of developing a plan of action 
linked to the OCAC outcomes.  

The National Societies of Uzbekistan, Turkmenistan, Kazakhstan, Georgia and Hungary are in the 
process of discussions with their own governments about the adoption of Red Cross/Red Crescent 
Laws. A number of National Societies have completed the revision of their Statutes (Russia, Iceland) 
and some others have started this process (Kazakhstan, Greece). The Europe Zone Office will 
continue to accompany the NSs along this process and will interact closely with the Governance 
department in Federation Secretariat. 

The year 2012 witnessed the re-launch of the RCRC European Youth Network and a stronger and 
wider engagement of NSs in the Network. During the European Youth Cooperation Meeting of Red 
Cross and Red Crescent Societies (Bulgaria, April 2012) new Terms of Reference (ToR) of the 
Network were adopted, contributing to better position the Network in the current broader RCRC 
framework; the European Youth Coordination Committee (EYCC) for 2012 – 2014 was elected and 
priorities for an effective implementation of the Youth Policy were identified. In 2012 the EYCC 
adopted its Plan of Action for 2012 – 2014, which reflects the priorities identified during the EYCM, as 
well as its communication strategy and the monitoring and evaluation plan. The Community of Practice 
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(CoP) of the Network was established by the EYCC, with the support of the EZO, in order to further 
enhance information, knowledge and good practices sharing amongst youth in EZ. Moreover a fruitful 
interaction with the Youth Commission and with other Networks (ENDOV, ERNA, ETC.) was 
established. Since November 2012, the EYCC has been supporting the Planning Committee in the 
preparations of the IFRC European Regional Conference that will be held in 2014. The EYCC for 
2012- 2014 is really committed to work toward reaching the goals set in its work plan and the 
collaboration with the Europe Zone Office has been fruitful. With this in mind, from a general 
perspective, very positive and relevant steps forward in further strengthening the Network and its 
impact on NSs youth action and development have been taken, setting the basis for further 
developments.  

In 2012 a well-functioning coordination system was established between the P&V Department and the 
Europe Zone Office regarding supporting NSs in getting engaged in YABC capacity-building 
initiatives, which turned into a more effective support from the IFRC side. Since the launch of the 
YABC initiative, 131 youths from 21 EZ National Societies have been trained as YABC peer-
educators, with relevant differences regarding the geographical area distribution and the number of 
people that have been trained per National Society. In 2012 Romanian RC and Polish RC 
implemented two projects on Child and Youth Education to Advance Behavioural Change in 
Communities respectively in Poland and Romania, which relied on the YABC. A growing preliminary 
interest from National Societies of EZ in getting engaged in the YABC initiative has been so far 
registered (e.g. Ukrainian RC, German RC, Norwegian RC, etc.) and should be followed-up in 2013. 

With regard to Disaster Management, no significant changes have happened at the operational 
(disaster response) level since 2012. Medium-scale climate-related disasters affected a number of 
European countries; floods hit tens of millions of people and temporarily paralyzed many countries 
namely Germany, Austria Czech Republic, Hungary, Croatia and Serbia. 

The economic crisis has an impact on food availability in Europe and Central Asia and can 
consequently lead to malnutrition. For example in the European Union (EU), the official food insecurity 
indicator includes the unaffordability of ‘a meal with meat, chicken or fish every second day’. It was 
estimated to affect an average of 5.8 per cent across households in the EU (15 countries); this rate 
increases to 8.7 per cent if the 12 new EU Member States are factored in (28 countries in total), 
resulting in nearly 43.6 million food insecure people. In the EU, almost 19 million people, or six per 
cent of the Union’s population, currently turn to food banks. With about 3.6 million people served, 
France’s food banks are the second in coverage worldwide and the largest in Europe (19 per cent of 
the EU total). Italy and Spain follow with 3.3 million (18 per cent of EU) and 1.6 million people (nine 
per cent) respectively. Yet, Eastern European countries have the largest share of food bank 
beneficiaries relative to national population, including five countries (Lithuania, Slovakia, Slovenia, 
Romania and Hungary) with double-digit shares: 

1. Bulgaria  - 235,000 to 309,000 people 

2. Romania – Zero to 94.000 families 

3. Latvia - 40,000 to 140,000  people 

4. EU-National Societies – 2.3 million to  4 million people (as assisted families) 

On the climate change front, accelerating and increasing vulnerabilities of communities living in risk-
prone parts in Europe and Central Asia makes it crucial to scale up adaptation and mitigation efforts 
to assist those vulnerable to climate change in building safer and more resilient communities through 
enhancing National Societies’ capacities. Consultation on post-HFA framework is going on at national 
and regional levels. 

Related to security, over recent years the global security environment has changed and generally 
deteriorated, resulting in the IFRC personnel and humanitarian aid workers having to operate in 
insecure or potentially dangerous environments. In the first half of 2013 we have seen increased 
insecurity in Turkey and in addition recent popular reactions to rising commodity prices, and 
unemployment in Europe. 

The realities within National Societies are changing, both in needs and the availability of resources. In 
some countries there has been a shift towards national activities as opposed to a large focus on 
international aid. With the economic crisis present in many countries, it is a challenging task to get the 
world and our donors to re-focus on silent crises and long-term DP and DRR activities.  
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The Europe Zone Office works in close partnership with the European National Societies. The Zone 
DM team also worked closely with the International Committee of the Red Cross (ICRC) on issues of 
RFL. Outside the Movement we work with USAID, ECHO, UN OCHA (through the ROMECA Office) 
and several UN agencies are remarkable partners for us, and last but not least the business corporate 
sector, including Coca Cola. 

The present economic crisis and the austerity measures have taken by the governments could have a 
longer term effect on the health of the population of the Europe Zone. In most of the countries, public 
allocations for health have decreased. According to WHO, mental health has been the area most 
sensitive to economic changes so far. A long-term decline in suicides in the European Union has been 
reversed, with increases concentrated among men of working age. This could be a key theme for our 
advocacy work in the coming years. This was presented to the last global health team meeting and 
had an extensive discussion on the topic. 

With the growing needs and shrinking donor base many National Societies in the Zone are struggling 
to continue with the programs which they were involved in last many years with vulnerable people. TB, 
HIV and community based health programs are some of these programs which have impacted most. 
Funding is decreasing; however, the vulnerability is in the rise. Due to this challenging situation it was 
observed that National Societies are more and more exploring to create opportunities with non 
traditional and multilateral donors with developmental funding. The Global Fund to Fight HIV, TB and 
Malaria is such an example in Eastern Europe and Central Asia. 

 
 

3. Financial status 
 
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MA
A65001_13DOPmyf.pdf  
 
  

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAA65001_13DOPmyf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAA65001_13DOPmyf.pdf
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4. Analysis of implementation 
 
Humanitarian Diplomacy 
 
3.1 Business Line 1 - “To raise humanitarian standards” 

Project title Project Code 
Actual status at 30 June 

2013 
Remarks 

LTPF Output 1.1.1:  
A learning and knowledge-
sharing network to strengthen 
the professional qualifications 
and competences of staff and 
volunteers is established. 

 

In progress till the end of 
2013 

Talks with CEU were 
conducted in the frame of 
existing collaborations to 
explore possibility of joint 
work on the economic crisis 
campaign starting in 
September 2013. 

 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

Project title Project Code 
Actual status at 30 June 

2013 
Remarks 

LTPF Output 2.1.1:  
Increased presence of RCRC 
on national and international 
media in the response to 
disasters and crises  

On-going 

 

 
3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

Project title Project Code 
Actual status at 30 June 

2013 
Remarks 

LTPF Output 3.1.1: 
A stronger culture of 
communications is promoted 
through the development and 
strengthening of NSs’ 
communications capacity, 
benefitting from the expertise 
of Movement, external 
partners and existing 
consortia.  

In progress till the end of 
2013. 

A number of peer-to-peer 
initiatives, including skills 
training, based on results of 
mapping carried out in early 
2013 are envisaged for the 
second half of the year. 

 
3.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 

Project title Project Code 
Actual status at 30 June 

2013 
Remarks 

LTPF Output 4.1.2: 
IFRC and NSs have effective 
communications, relationship 
management and resource 
mobilization capacities that 
strengthen visibility and 
understanding of their work 
and inspires more reliable and 
diversified contributions that 
match the scale of 
humanitarian challenge.  

On-going 

RCRC European Youth network 
is continuously provided with 
communications support in order 
to promote visibility of NSs’ 
youth activities, and to 
strengthen youth action, their 
engagement and development 
in the EZ (i.e. use of social 
media and ad hoc support to 
EYCC on demand). 
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LTPF Output 4.1.3: 
The humanitarian activities 
and mission of the Red Cross 
Red Crescent are well 
communicated, understood 
and supported by key external 
stakeholders 

 

On-going 

Comms unit continued to 
provide web profiling of NS 
activities with global and 
regional relevance (i.e. disaster 
preparedness and response 
activities, economic crisis 
response, development 
programmes). 
Support was also provided to 
global campaigns and initiatives 
such as the Silent Disasters 
campaign and international days 
(i.e. WRCRCD, Intl Women’s 
Day, World Blood Donor Day, 
World Refugee Day). 

LTPF Output 4.1.4: 
IFRC and NSs are able to 
promote a culture of social 
inclusion, non-violence and 
peace, and ensure better 
integration of minorities, ethnic 
groups and disadvantaged 
people through mainstreaming 
gender, diversity, tolerance 
and anti-discrimination in their 
programming support  

Completed on 20.06.2013 

The EZ HDU provided advice to 
PERCO network in the design of 
a joint action that was launched 
on International Refugee Day on 
20.06.13 (“THAT’S RIGHT!” Join 
Action) 

LTPF Output 4.2.1: 
IFRC Secretariat and National 
Societies use produced 
materials to highlight and raise 
awareness of new and existing 
vulnerabilities in Europe and 
advocate on behalf of the most 
vulnerable people to decision-
makers, partners and donors 

 

In progress till the end of 
2013 

HDU continues to raise 
awareness among NSs about 
the challenges as well as the 
opportunities brought by the 
economic crisis. 44 NSs in the 
EZ responded to the online 
mapping survey and follow up 
date collection process. 
Shooting of video documentary 
to be launched in September 
was carried out within the 
reporting period. 

 
Organizational Development 
 
3.1 Business Line 1 - “To raise humanitarian standards” 
During the reporting period, Europe Zone continued to actively promote learning and knowledge 
sharing tools and opportunities (Communities of Practice, the Learning Platform, courses offered in 
partnership with academic institutions and the live on-line e-training on M&E), by disseminating 
related information through different networks, channels and platforms across National Societies and 
Red Cross Red Crescent Networks (RCRC European Youth Network, etc.), with a view to 
strengthen qualifications and competences of volunteers and staff. As per June 2013, 10,122 of the 
self-registered users of the IFRC`s Learning Platform are staff/volunteers of Europe Zone National 
Societies. 

Together with NSs and Geneva colleagues a huge progress was made in regard to availability of 
navigation part of Learning Platform in different languages. National Societies in Romania, Latvia, 
Poland, Portugal, Slovenia, and Bulgaria have translated the navigation part of the platform into their 
languages. The translation of navigation part of platform in Russian is under way and a small amount 
of money was allocated from OD budget for this purpose.  
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The Zone Youth Delegate was trained while in Geneva on how to withdraw statistic from learning 
platform. This was necessary in order to be able to track down success and to understand how 
many self-registered users we actually have in NSs in Europe region. 

Three regional OCAC sessions and one central one have been confirmed with Russian RC and will 
take place in second half of 2013. Also, Latvian RC has expressed interest to have OCAC self-
assessment session and the workshop has been scheduled for August 2013, bringing the total 
number of NSs which will have undergone through the process in Europe Zone office to 17. The 
OCAC follow-up session has been scheduled for 17-18 September 2013 and it will bring together all 
those NSs which have undergone the OCAC process for a consultative meeting at Europe Zone 
office in Budapest. 

The National Societies of Kyrgyzstan, Kazakhstan, Romania and Poland have finalised the work on 
their plan of action linked to OCAC recommendations. The methodology for peer review has not yet 
been developed on global level and therefore preliminary interest by Georgia RC and Macedonia RC 
has not yet been responded. 

Assistance was provided to Romanian Red Cross and recommendations given on already developed 
Plan of Action / Strategy of the NS that addresses all shortcomings / deficits identified during the 
OCAC exercise. The next steps should be shaped around the need to provide resources (money and 
people) for some of proposed actions. Our assumptions are that not so much money will be needed. It 
will be more about brokering partnership with resourceful NSs or outside actors along needed 
intervention (HR, auxiliary role, financial management, etc.). Polish Red Cross has developed a plan 
of action along OCAC findings and recommendations and they requested support in establishing 
sequences and priorities of planned actions / activities. So far the consultation does not require a lot 
of resources or time.  

During this period together with PMER and Geneva colleagues, the FDRS guidelines were translated 
into Russian language prior to the message that was sent from IFRC Secretary General to all National 
Societies on 11th June 2013.  

 

3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

During the reporting period, a growing number of National Societies (e.g. British Red Cross, Finnish 
Red Cross, Estonia Red Cross, Spanish Red Cross, and German Red Cross) expressed their 
preliminary interest in the Youth as Agents of Behavioural Change (YABC) initiative. The Europe 
Zone, in coordination with the Principle and Values Department, provided timely information on the 
YABC and the related training for peer-educators to those National Societies, with a view to support 
them in exploring the opportunity to integrate the YABC in their programmes. The coordination system 
between the P&V Dept. and the Europe Zone Office regarding the YABC has proved well-functioning 
and effective, thus enabling to ensure proper and timely information and support to National Societies. 
During the reporting period the British Red Cross organized a YABC training for peer-educators (12 
youth were trained) and Spanish Red Cross has started organising a national training for YABC peer-
educators that will take place in August 2013.  

Romanian Red Cross and Polish Red Cross successfully finalised the implementation of two projects 
funded by Lebara Foundation on Child and Youth Education to Advance Behavioural Change in 
Communities respectively in Poland and Romania, which relied on the YABC. As per June 2013, 
there are 159 YABC peer-educators from 22 National Societies in the Europe Zone, with relevant 
differences regarding the geographical area distribution and the number of people that have been 
trained per National Society. 

In the framework of the support in the roll-out and implementation of S2020 in all issues related to 
Youth and Volunteering, the Europe Zone was, in coordination with the Youth Action and Volunteering 
Development Department, fully involved in the consultation on IFRC Youth Engagement Strategy 
(Y.E.S.) and provided support to National Societies in getting engaged in the consultation, also by 
organising a WebEx meeting led by a member of the Youth Commission. 22 National Societies from 
Europe and Central Asia participated in the consultation. 

The National Societies of Kyrgyzstan, Tajikistan and Uzbekistan have completed the implementation 
of Digital Divide projects, and reports are due in Quarter 3 of 2013. The in-country DDI assessments 
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have been finalised with NSs of Armenia, Azerbaijan and Kazakhstan. Further follow-up is required 
so as to support those NSs with development of project proposals and building contacts with 
interested partners who could potentially be interested to support the initiative financially. 

Europe Zone has continued to provide support to Hellenic Red Cross. Regular monitoring of events in 
Greece and in the National Society is taking place. Unfortunately, the situation continues to be very 
fragile and it is very uncertain what will be happening in the future. An extensive briefing paper about 
the situation in the NS was prepared at the Zone Office and was shared with the Governance Support 
Department in Geneva. The Joint Statutory Commission gave an official response on the Hellenic 
Red Cross proposal to visit Geneva and recommended to the NS to continue to be in touch with 
Europe Zone on the Statute issue.  

Tailored support continued to be in place for the Italian RC through a consultant that is based in Italy. 
Summary of the job done is as follows: 

‐ Portfolio Activity: in close coordination with the National Coordinator for Volunteering and 
Development of the Italian Red Cross we created an online page on the national website of 
the Italian Red Cross (www.cri.it), in order to collect all the activities that the local branches 
are delivering on the field. 

‐ We collected more than 1000 activities, and we are now in the process to analyse the data 
collected in order to create the National Portfolio of the Italian Red Cross. 

‐ The objective of this Portfolio is to have a tool in order to present inside and outside the Italian 
Red Cross, the activities that the Association is implementing. After the publication of the 
Portfolio, we have the plan to write the new guidelines of these activities and of the related 
training courses.  

‐ In cooperation with the National Coordinator for Volunteering and Development of the Italian 
Red Cross, the IFRC Europe Zone Office created a training module called: 
“ResponsabilMente CRI”. 

‐ This one-day training includes four different modules: 

 Volunteers Management 
 From Principle to Action 
 The Project Cycle Management  
 Ethics and Integrity 

The main objective of the training course is to empower volunteers, increase their sense of 
awareness and responsibility to the Association.  The training is addressed to the Presidents of the 
Local Branches, to the Delegates of the Activities and, in general, to all the volunteers interested.  

At the moment, we have started the training at Regional Level and we have already organized the 
training in four Region: Abruzzo, Puglia, Liguria, Lazio and trained more than 400 volunteers. 

Support was provided to the Polish Red Cross and the Romanian Red Cross along those NS`s Plan 
of Action developed after OCAC exercise (as mentioned above). Further engagement is expected and 
follow up will depend very much on NSs progress in implementing their own plans.  

 

3.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 

During the reporting period, the Europe Zone continued to ensure constant technical support and 
advice to the European Youth Coordination Committee (steering group of the RCRC European Youth 
Network) in the implementation of their work plan for 2012 – 2014. A meeting of the European Youth 
Coordination Committee was hosted by the Europe Zone Office in April, the two Youth Commission 
members from Europe Zone participated to the meeting, strengthening thus the connection between 
the regional and global level. The meeting marked the beginning of the organizational process for the 
XXI European Youth Cooperation Meeting of Red Cross Red Crescent Societies (EYCM), which will 
be held in 2014. The call for the host National Society was launched at the end of May and National 
Societies are expected to submit their candidacies by the 22 July 2013. 
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The collaboration and cross-fertilization between the RCRC European Youth Network and other 
RCRC Networks (ERNA and ENDOV), as well as with the Centre for the Cooperation in the 
Mediterranean continued to be supported and facilitated by the Europe Zone, contributing to 
strengthen the cooperation and to ensure that youth is considered as a cross-cutting element. 

During missions in Romania and Bulgaria this issue was part of discussion including transparency 
and accountability. In the case of Romania there is a need to continue to help the NS in establishing 
better and equal partnership with Government. Equally, audited financial statements and external 
audit was subject of discussion at high level in Romanian RC with President of the NS and some 
Board members.  

Bulgarian Red Cross is continuing with the excellent work on the project funded by the “Velux” 
Foundation. The recent monitoring visit was very helpful and confirmed that the National Society is 
achieving its main objective under this project. 

We have continued a very good cooperation with the ICRC Paris Office on the issue of Greece and 
with the ICRC Regional Delegation in Belgrade. Coordinated actions and cooperation on more 
technical issues (PERCO, restoring family links, etc.) are in place. 

Regular information flow between Europe Zone office and ENDOV network is taking place and 
discussion on how to increase the number of NSs participating actively is ongoing. The next meeting 
will take place in Geneva hosted by Swiss Red Cross. 

 
 
Disaster Management 
 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

In terms of academic partnerships, tuition was held by DM coordinator for the master course in the 
School of Political Science, International Relations and Public Policy at the Central European 
University in Budapest. The Central European University is asking for a more compressive 
relationship with Europe Zone office in terms to hosting students, coaching for the final thesis and 
they offer the students expertise for research. Italian RC and Hungarian RC contacted the DM 
coordinator for developing other academic partnerships 

At the same time, the Zone DM coordinator provided support to build up a similar training programme 
with the Russian EMERCOM Academy and Collective Security Treaty Organization (CSTO) – civilian 
section. Support was also provided for the IFRC Moscow delegation for the preparation of the 
presentation for the jointly session with CSI parliamentarians. 

With funding support from Norwegian MOFA funds, the Europe Zone DM team facilitated the 
participation of the Montenegro Red Cross in a “Participatory-Video on Community-based Climate 
Change Adaptation and Preparedness” project. The aim of the participatory-video (PV) as the 
methodology and technique was to empower and facilitate selected community members in the 
above countries to document practical examples of climate change adaptation and preparedness 
undertaken in their local areas from their own perspectives. On completion of the project, the 
Montenegro participatory-video was provided with English subtitles and was published on the IFRC 
website and the You Tube channel. 

In close and continuous cooperation with the EZ Communication Unit, prompt and ad hoc DM 
communications and media support was provided to EZ National Societies in profiling their leading 
role in managing disasters and crises both within the IFRC and with the media. Good coverage and 
visibility was also provided during disasters. 

Regarding disaster response, the Europe Zone Office has participated in the following actions: four 
Information Bulletins were published; and ten DREF operations were launched. In all cases the 
required technical support was immediately offered to the host national societies with the subsequent 
allocation of the requested cash resources from the DREF.  

Regular contact was maintained with MENA Zone DM coordinators to improve communications and 
effectiveness around Syria emergency operations and with GVA technical department to improve 
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communications and effectiveness and the quality, the timeliness of DREF, and various operations-
related issues and initiatives. 

Related to Turkey Syrian refugees emergency appeal, the Federation has provided a tailored support 
to the Turkish Red Crescent. The Revised Emergency Appeal was launched on 28 May 2013 with a 
new budget of 44 million of CHF: the revised EA moved from winterization-activities to mid-term relief. 
In view of the evolving situation the Revised Emergency Appeal will need to be revised, with special 
focus on looking for new possibilities and addressing the needs of the newly arriving Syrian people in 
Turkey and support the urban refugees. 

Tailored support was granted to Belarus RC with a RDRT deployment for a DM school, where also 
Coca Cola and other cooperate staff participated. Also 2 RDRT (German and Croatian) was deployed 
to support Austrian RC for a Taranis 2013 Simulation. During EU Taranis 2013 a natural disaster 
situation, occurring after a period of severe rainfall will be demonstrated. The conditions will be 
aggravated to such a point that the national rescue units will be overwhelmed and in need of 
international support.  

Coordination between Europe Zone and UNICEF is in place regarding a disaster risk and vulnerability 
assessment methodology for municipalities that UNICEF is currently developing under a DRR project 
in Europe and Central Asia. Europe Zone Office was consulted about the Education for DRR 
framework. 

The DM coordinator participated in GPDRR, ERU/FACT global working group and in a meeting in 
Brussels related to EU DM working group. 

 
Health 
 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

Project title Project Code Actual status at 30 June 2013 Remarks 

LTPF Output 2.1.4: 
Support National Societies to 
build the capacity of health 
professionals to respond to 
emergencies. 

P65002 

 A Psychosocial Support 
Training of Trainers program 
for Russian speaking National 
Societies 

 Funding expected  for the 
emergency health training 

 

 

National Societies, mainly from Eastern Europe, highlighted the need of building capacity on 
emergency health with the growing number of small and medium scale disasters in their countries. To 
meet the inquiries health and disaster management team of the Europe Zone Office started to explore 
project design and funding possibilities of conducting an Emergency Health Training for the National 
Societies in the Europe Zone. EZO is working with the emergency health focal person in Geneva to 
develop a curriculum to cover the needs of the National Societies. 

With the growing number of small and medium scale disasters and economic crisis which was going 
across Europe it was felt that there is a need to build up capacity of national societies in psychosocial 
programming. The Europe Zone Office is working with the IFRC Psychosocial Reference Centre, 
Russia delegation and psychosocial network of European National Societies to conduct psychosocial 
trainings in Europe. There will be two trainings taking place during the year, one for the Russian 
speaking National Societies and one for all the other National Societies who are interested. During the 
reporting period with the support of IFRC Psychosocial Reference Centre a Psychosocial Support 
Training of Trainers program for Russian speaking National Societies was conducted. There were 26 
participants from ten National Societies attended the training. ICRC contributed to the training by 
translating the material into Russian. Many national societies see Psychosocial Support as a key 
element of their programming. Considering the interest and the demand one more training will take 
place in the 4th quarter following the European Psychosocial Network meeting.  

The longest individual humanitarian assistance programme in the history of the IFRC , the Chernobyl 
Humanitarian Assistance and Rehabilitation Programme (CHARP), has come to a critical funding 
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crisis. Three Red Cross National Societies with the support of the IFRC were doing their best to raise 
the attention of the international donors towards the programme. By the end of 2012, the program 
was officially closed. A review was planned to provide recommendations to the International 
Federation regarding its role and future approach to the CHARP as well as required further actions to 
strengthen preparedness for the nuclear and other technological disasters.   

A term of reference for the review of Red Cross Chernobyl Humanitarian and Rehabilitation 
Programme (CHARP) is at the final stage and waiting for final comments. Learning from this very long 
program would be of a crucial value for the future nuclear disasters preparedness and strategy since 
CHARP has been the first wide scale experience for the Red Cross Red Crescent Movement’s 
involvement in the mitigations of the consequences  of the nuclear power plant disaster. 

 
3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

Project title Project Code Actual status at 30 June 2013 Remarks 

LTPF Output 3.2.1:  
National Society programs in TB, 
HIV and AIDS, and harm 
reduction are well supported, 
coordinated and advocated. 

 

P65002 

 Regional meeting on TB took 
place in Tbilisi, Georgia. 4 
National Societies involved in 
MDR TB participated in the 
meeting 

 A Harm reduction ToT took 
place in Villa Marianne in June. 
Participants from Russia, 
Belarus and Lithuania took part 
in the training. 

 Direct technical support was 
provided to the Belarus, 
Kyrgyzstan, Georgia and 
Turkmenistan programs. 

 EZO is actively involved in 
supporting ERNA. 

 

LTPF Output 3.3.1: 
Support and promote National 
Societies to upgrade the quality of 

First aid programming to meet 
the quality standards of the 
European FA Certificate 
(EFAC) 
 

P65002 

 New curriculum for ToT has 
been developed with the 
support of European First Aid 
Network and the First Aid Global 
Reference Centre. Training will 
take place in the last quarter of 
the year. 

 EZO is actively involved in 
supporting the European First 
Aid Network and supporting 
NSs obtaining EFAC. 

 

LTPF Output 3.3.2: 
NSs are supported to develop a 
holistic health and resilience 
approach, based on their 
experiences and support NSs to 
build that capacity 

P65002 

 Three participants from the zone 
took part in initial master 
trainers training organized by 
the Federation on Non 
Communicable Diseases 

 EZO assisted Belarus RC in an 
initial assessment of 
implementing a Mental Health 
Pilot Project  
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Project title Project Code Actual status at 30 June 2013 Remarks 

LTPF Output 3.4.1: 
Support for NSs programs to 
Promote ageing programs and 
follow up Red Cross Red 
Crescent Europe Regional 
conference outcomes 
implementation 

P65002 

 Minimum standards for 
community based home care for 
older people in RCRC volunteer 
based programing is completed 
and published 

 Training of Trainers Curriculum 
and manual for first aid training 
for elderly people. It will be field 
tested in the coming months 
and expected to be finalized in 
June. 

 

 
A regional meeting on tuberculosis took place in Tbilisi, Georgia. National Societies involved in 
implementing Multi Drug Resistant Tuberculosis were part of the meeting. Focus of the meeting was 
the forthcoming review of the TB programs supported by the Eli Lilly Company in Armenia, 
Azerbaijan, Georgia and Kazakhstan. All the countries which National Societies are involved in TB 
programming are gaining good reputation on implementation of TB programs. Armenian RC and 
Turkmenistan RC are implementing country wide TB programs as sub recipients for the global fund. 
County Coordination Mechanism of Kyrgyzstan has recommended the National Society as a potential 
partner to become a principal recipient to implement TB program of Global Fund. 

There was a general consensus that cash and voucher mechanisms would be dominant in supporting 
vulnerable communities in humanitarian assistance in the nearest future. EZO together with the 
British RC has developed a concept note outlining a plan of piloting cash / voucher element in health 
programming and a vision for further mainstreaming of this approach in longer term resilience 
programmes. Initially this pilot activity would concern TB programmes in Kyrgyzstan and 
Turkmenistan.  

Injecting drug use is still considered as one of the major causes driving the HIV epidemic in the 
Europe Zone. Based on request from three National Societies a Harm reduction ToT took place in 
Villa Marianne in June 2013. Participants from Russia, Belarus and Lithuania took part in the training. 

First aid is a priority area of programming for the Europe Zone for 2013 and 2014. As follow-up of the 
findings of the First Aid Workshop organized by the ICRC in Ukraine, a number of consultations were 
held between the Global First Aid Reference Centre and ICRC to agree on a strategy of assistance 
for National Societies. All the partners have agreed to concentrate on capacity building of trainers. 
New curriculum for ToT has been developed with the support of European First Aid Network and the 
First Aid Global Reference Centre. Training will take place in the last quarter of the year. 

EZO is involved in the discussion with the Chief Executive Officer of GRSP on implementing detailed 
activities with the National Societies. The theme of the World First Aid day in 2013 is Road Safety; 
therefore GRSP is working closely with the European First Aid Network on this. 

According to the statistics published by WHO, the European region is the one most affected by non-
communicable diseases. The impact of the major non-communicable diseases (diabetes, 
cardiovascular diseases, cancer, chronic respiratory diseases and mental disorders) is equally 
alarming: taken together, these five conditions account for an estimated 86% of the deaths and 77% 
of the disease burden in the region. The RC approach to address this issue was debated for some 
time and the agreed approach to deal with the issue as RCRC was to work with the common risk 
factors and underlying determinants. Three participants from the Zone took part in the initial master 
trainers training organized by the Federation. Now the challenge is to find the means to roll out the 
program in the present resource-limited environment. 

Mental health is gaining more and more attention in the global health agenda. EZO was involved in an 
initial assessment of implementing a Mental Health Pilot Project which the Belarus RC is going to 
implement in Minsk. The project is supported by the Icelandic RC through the Federation, the only NS 
with experience of dealing with mentally ill people. 
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Minimum standards for community based home care for older people in RCRC volunteer based 
programing is completed and published.  European First Aid Network Steering Committee with the 
support of First Aid Global Reference Centre finalized the Training of Trainers Curriculum and manual 
for first aid training for elderly people.  Field testing is on-going in some National Societies. It is 
expected to be finalized following the field testing in the coming month. 

5. Capacity building and sustainability 

As part of the communication capacity building project included in the 2013 Operational Plan of the 
HDU, a mapping of EZ NSs’ communications-related strengths and needs was carried out during the 
reporting period, which received over 30 replies from National Societies in the EZ. The mapping 
should provide the baseline for tailored capacity building initiatives to be carried out in the second half 
of 2013. The sustainability of the project is linked to the ownership that NSs take of the project, which 
is intended to be facilitated by the IFRC Secretariat in the sense of encouraging peer-to-peer support 
in training and other capacity building initiatives, but to be led by NSs themselves. 

During the reporting period the British Red Cross organized a YABC training for peer-educators (12 
youth were trained). 

  



Annex 1 – Humanitarian Diplomacy Unit - Progress made for the first six months January-June  

 
PROGRESS MADE 

Goal 1: “To raise humanitarian standards” (Business Line 1)   

Outcome 1.1: National societies are more relevant to meet humanitarian needs by increasing 
the magnitude, quality and impact of their work. 

 

Output 1.1.1 A learning and knowledge-sharing network to strengthen the professional 
qualifications and competences of staff and volunteers is established. 

 

Activities for 1.1.1  

1.1.1.1 Support the DoZ and the EZ team to identify one relevant academic institution for a 
meaningful research partnership. 

The HD unit has been in touch with the Central European 
University (CEU) in Budapest, Hungary, for possible 
cooperation in relation to the on-going European Economic 
Crisis review process. Research component was not possible 
in Q2 due to time constraints but negotiations will continue in 
Q3 with a specific request for possible cooperation and 
partnership in preparations and support for the 
communications and advocacy campaign for the period of 
October 2012 – June 2014 following the launch of the EC 
Review Report and in preparations for the European Regional 
Conference in Italy in June 2014. The CEU and EZO DM unit 
already have an existing cooperation and the HD unit is 
building on the existing strength. 

Goal 2: “To grow Red Cross Red Crescent services for vulnerable people” (Business 
Line 2)

 

Outcome 2.1: Strengthen the positioning of RCRC as a major actor in the response to 
disasters and crises 

 

Output  2.1.1: Increased presence of RCRC on national and international media in the 
response to disasters and crises 

 

Activities for 2.1.1.  

2.1.1.1 Deploy EZ communications team to disaster affected areas on demand. A number of countries  suffered from extreme winter 
conditions,  flooding and a huge influx of refugees during the 
reporting period and the  National Societies (NSs) have been 
responding  effectively to the challenge, in many cases  with 
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the IFRC support as reported by the DM team. HD unit 
communications team have been  supporting NSs in 
generating   visibility and publicity through web stories and 
news as needed. All stories published can be found at the 
www.ifrc.org for the reader’s easy reference. 

2.1.1.2 Contribute to the development of global Guidance on HD in emergencies ensuring 
that HD practice is emphasized at all levels of the EZ and NSs in their emergency 
context. 

A close relationship has been maintained with the IFRC 
Geneva based HD colleagues developing the necessary tools 
for the HD in emergencies. Contributions to documents and 
tools have been submitted as requested. 

Outcome 2.2: Improved aid effectiveness through increased national societies’ capacity to 
work in communities and respond to disasters and crises events. 

 

Output 2.2.1: IFRC and three (3) target national societies have the knowledge, relationships  
and resources to integrate Beneficiary Communications (BenComs) into programmes and 
services  

 

Activities for 2.2.1.  
2.2.1.1 Conduct baseline study  in each target country including:  orientation sessions with 

three (3) National Societies, map footprint of media and communication service 
providers, consult  vulnerable communities to identify preferred communication/media 
channels. 

Will be implemented in the 2nd half of the year. 

2.2.1.2 Undertake national level BenComs and accountability training  workshops for key 
programme staff and volunteers in three (3) pilot NSs. 

Will be implemented in the 2nd half of the year. 

2.2.1.3  Integrate BenComs into DM / health programming in three (3) NS in collaboration 
with PNS partner(s).  

 

Will be implemented in the 2nd half of the year. 

2.2.1.4  Undertake training and orientation sessions for IFRC programme managers in EZ to 
integrate BenComs programming into disaster management/health systems and 
introduce BenComs training modules into relevant DM and health trainings. 

Will be implemented in the 2nd half of the year. 

2.2.1.5 Develop strategic partnerships with Telcom providers and roll-out of the Trilogy 
Emergency Relief Application (TERA) or similar system with three (3) national 
societies in EZ. 

Will be implemented in the 2nd half of the year. 

Goal 3: “To strengthen the specific Red Cross Red Crescent contribution to 
development” (Business Line 3) 

 

Outcome 3.1: National societies scale up leadership and institutional capacities that extend 
their reach and quality of services. 

 

Output 3.1.1: A stronger culture of communications is promoted through the development 
and strengthening of NSs’ communications capacity, benefitting from the expertise of 
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Movement, external partners and existing consortia. 
Activities for 3.1.1  
3.1.1.1 Conduct a mapping of NSs’ communications needs/strengths. A baseline survey in the communications sector was 

conducted among the 52 NSs with 31 responses received. 
The results are currently being analysed to continue the 
implementation of the activity in the second half of the year. 

3.1.1.2 Organize regional HD and communications trainings in close coordination with EZ OD 
team and based on the outcomes of the OCAC process. 

Will be implemented in the 2nd half of the year. 

3.1.1.3 Disseminate IFRC communications tools among NSs. The HD unit communications team interacts frequently and 
intensively with their communications colleagues through the 
network in the Europe Zone, including reminder of the existing 
and/or new communications tools. Comments and 
contributions have been provided for a number of tools.  

Outcome 3.2: EZO and NS Leadership undertake robust analyses of external environment 
and NS current performance in resource mobilisation (RM) and commit to delivering growth in 
key income streams 

 

Output 3.2.1: A comprehensive country-based analysis of external environment is conducted 
in selected countries (focus on countries involved in OCAC) and in EZO for potential new 
partnerships 

 

Activities  for 3.2.1:  

3.2.1.1 Recruit an intern to undertake an analysis – in close cooperation with IFRC Geneva 
based strategic partnership unit (SPU) - of potential partnerships in Europe and 
utilization of the global partnership arrangements. 

Will be implemented in the 2nd half of the year once the 
delegate for NS capacity building efforts on resource 
mobilization (RM) sector has commenced her work on 1st 
August 2013. 

3.2.1.2 Identify and cultivate strategic partnerships with potential partners in Europe in close 
consultation with Geneva based SPU, RC EU office in Brussels and NSs when 
relevant. 

Will be implemented in the 2nd half of the year. 

3.2.1.3 Hold a high level meeting with leaders of selected NSs to discuss the EZO support to 
the NS capacity building efforts in EZ, readiness of their NS to participate in it and 
commitment to make the necessary changes in their approaches to RM. 

 Will be implemented in the 2nd half of the year. 

3.2.1.4 Undertake a research of external environment  that would focus on: 
 existing legislation and regulations in country in relation to RM and fund raising 

activities for RC RC societies and NGO’s in general 
 donor market to understand who are the potential and existing donors, what do 

they think about the work of the non-profit organisations in general and RC in 
particular and what are their interests 

Will be implemented in the 2nd half of the year. 
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 approaches used by other organisations of the third sector for RM 
 image / perception survey to identify areas for improvement and those that need 

to be continued and strengthened. 
3.2.1.5 In close cooperation with NS leadership prepare for and hold ‘stakeholder analysis’ 

meetings with government officials to get a good understanding of the expectations 
and potential to support NS in their humanitarian work. 

Will be implemented in the 2nd half of the year. 

3.2.1.6 NS leadership provide feedback on the presented analysis along with their action 
plans. 

 

Output  3.2.2: Analysis of internal practices and procedures in relation to RM  

Activities for  3.2.2:  

3.2.2.1 Conduct an assessment of NS internal practices and procedures in relation to their 
fund-raising and RM potential. 

Will be implemented in the 2nd half of the year. 

Output  3.2.3: National Society RM plans reflecting development of key income streams  
Activities  for  3.2.3:  
3.2.3.1 Support the NS to identify 2 or 3 income streams (based on the analysis) that could 

be long-term and guaranteed on a regular basis and put together a plan for 
developing, sustaining and improving access to these income sources. 

Will be implemented in the 2nd half of the year. 

3.2.3.2 NS leadership guide the development of their RM plans with concrete targets. Will be implemented in the 2nd half of the year. 
3.2.3.3 IFRC EZO to provide feed-back and support to NS on their RM plans when required. Will be implemented in the 2nd half of the year. 
Outcome 3.3: (RM) NS Leadership contribute their knowledge and expertise in effective RM 
in support of themselves and others through establishing strong communication channels 

 

Output  3.3.1: Experience exchange and information exchange channels strengthened and/or 
established. 

 

Activities  for  3.3.1:  
3.3.1.1 Support NSs to optimize resources through engagement with a broad range of 

partners/donors at the regional and country levels. Learn from the European Funding 
Practitioners Group (EFPG). 

Once the RM delegate will in place on 1st August at the Europe 
Zone office, the entire RM sector will be addressed in a more 
comprehensive way in the 2nd half of the year. During the 1st 
half of the year, an active communication was maintained with 
the Chairperson of the EFPG.  
 
Discussions were also held with the ICRC and the Danish RC 
who are also supporting NS capacity building efforts in some 
countries in RM sector, including fundraising. After arrival of 
the EZ RM delegate, networking with the existing networks 
and partners will be strengthened. 

3.3.1.2 Review existing documents and reports from the Asia-Pacific Fund-raisers network A proactive communication has been also initiated and 
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and European Funding Practitioners Group (EFPG). maintained with the AP Zone and their RM team, learning from 
their experience and active NS fundraising network in that 
region. The HD unit in Europe Zone also connected the AP 
RM team and the EFPG for learning and exchange during the 
1st half of the year. Although cultures, environments and 
economical situation in various continents are different, there 
are many good practises that we and the NSs can learn from. 

3.3.1.3 Participate in and contribute to the work of EFPG and ensure knowledge 
management/information exchange and linkages between the NSs and RM/HD 
Community of Practice. 

Due to limited manpower and conflicting time-tables within the 
HD unit, the EZ Grant Administration officer from the 
programme unit participated both in the EFPG planning 
meeting in Vienna, Austria in April and the actual EFPG 
meeting in Bucharest, Romania in June. 
 
Communications Coordinator from the HD unit participated  in 
the  of the European Public Support Group (EPSG) meeting in 
Luxembourg contributing through a presentation on the on-
going European Economic Crises Review initial trends and 
findings. The capacity mapping was also presented. 

3.3.1.4 In cooperation with the EFPG and IFRC Geneva based  strategic partnership unit 
(SPU), prepare and conduct  RM workshops on an annual basis with the majority of 
examples coming  countries successful in RM at the country level. 

The Sr. Advisor from the HD unit participated in the Global RM 
workshop in Geneva in March where the IFRC global team 
from all continents gathered but the possible joint EFPG and 
EZ workshop on RM with interested NSs will be held only in 
2nd half of the year once the RM delegate is in place. 
Discussion should be held for a possible partnership for such a 
workshop with some interested PNSs, RC EU office in 
Brussels and ICRC. 

3.3.1.5 Capture and disseminate on regular basis information on successful approaches and 
examples used by other organizations in RM in Europe through EZ newsletters, 
meetings and Community-of-Practice. 

ICRC organised a fundraising workshop in Russia with the 
support of the Danish RC facilitator. Inputs were provided 
through the EZ on good NS practises in Europe. More 
contributions for newsletters and Community-in-Practise in this 
sector will be provided in the 2nd half of the year by the 
delegate concerned. 

3.3.1.6 Coordinate the establishment of a coaching relationship with appropriate NS who 
have high RM performance (ideally in a similar context). Use the knowledge from the 
EFPG and other relevant networks. 

Will be implemented in the 2nd half of the year once the RM 
delegate is in place to initiate, facilitate and coordinate the 
process. 

Output 3.3.2: Existing RM tools  and good practices reviewed, revised and disseminated 
among the target NSs 
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Activities  for  3.3.2:  

3.3.2.1 Collect existing good RM practices and tools used by the target RCRC Societies. Will be implemented in the 2nd half of the year once the RM 
delegate is in place. 

3.3.2.2 Share existing IFRC and Movement RM tools and improve NSs use of these tools. Will be implemented in the 2nd half of the year once the RM 
delegate is in place. 

3.3.2.3 Monitor the use of the RM tools and contribute to the improved practice. Will be implemented in the 2nd half of the year once the RM 
delegate is in place. 

3.3.2.4 Contribute to improvement of  global level  RM tools  based on EZ experience and 
consultations with the NSs. 

Will be implemented in the 2nd half of the year once the RM 
delegate is in place. 

Goal 4: “To heighten the Red Cross and Red Crescent influence and support for our 
work” (Business Line 4) 

 

Outcome 4.1: As a result of evidence-based HD actions, the IFRC and NSs are respected 
and recognized as neutral, impartial humanitarian actors; are effectively positioned to promote 
principles, values, policies and legislation in support of humanitarian action; and voice support 
for the needs and aspirations of vulnerable communities. 

 

Output 4.1.1: IFRC and NSs, through the effective use of diplomatic tools and actions, are 
better able to engage with policy-makers and opinion leaders to heighten their influence and 
address key humanitarian issues that affect the most vulnerable and marginalized and ensure 
critical access to humanitarian space.   

 

Activities  for  4.1.1:  
4.1.1.1 Support NSs to strengthen the dissemination of FPs and their auxiliary role through 

the use of appropriate diplomatic tools and leadership trainings. 
The global consultation on FP is on-going prior to the statutory 
meetings to be held in Sydney in November 2013 and the EZ 
nominated the Special Advisor to the Russian speaking 
countries as a focal point for the consultation process in EZ. 
The EZ has proactively promoted and facilitated the 
consultation process in the region based on the cooperation 
with the P&V unit in Geneva. An opportunity was facilitated to 
link up the consultation both at the Latvian RC hosted 
Regional Conference on Active Citizenship in Europe and in 
the Migration related workshop in Russia. Both events had 
representatives from EZ who contributed to the consultation. 
The Sr. Advisor also participated in the Global Management 
meeting in Geneva, along with the Senior management Team, 
where the FP consultation was also address. According to the 
information received from Geneva colleagues responsible for 
the consultation, the Europe Zone participation in the 
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consultation is satisfactory. 
4.1.1.2 Roll out the guidance document to NSs for “Strengthening the auxiliary role” in 

Europe once document finalized at the global level. 
Any new relevant publication shared with the EZ by the 
Geneva based Secretariat is being disseminated through the 
office of the Director of the Zone to all NSs in Europe as well 
as to the EZ staff in the office and in the field. The EZ field 
staff  in particular are encouraged to use the existing and new 
tools for their discussions and dialogue with the NSs as 
relevant.  
 
The guidance tool “Strengthening the auxiliary role” is not 
developed yet by the Geneva based HD colleagues and we 
trust that it will be treated as a priority agenda for next year. As 
soon as available, the EZ will participate in the global roll-out. 

4.1.1.3 Roll out the guidance document “Introduction to HD” to NSs in Europe once document 
finalized at the global level. 

The guidance tool “Introduction to HD” is not yet on Fed Net, 
the Geneva based HD colleagues are working on the HD 
Tools section and the “Introduction to HD” is currently being 
translated into French, Spanish, and Arabic. As soon as 
available, the EZ will participate in the global roll-out. 

4.1.1.4 Participate in the global roll-out of the “The Guide for the Parliamentarians” in Europe 
and contribute to the globally led monitoring of the implementation. 

The “Guide for the Parliamentarians” tool has also been 
shared through the usual channel and promoted in various 
meetings and workshops. It has been available from Geneva 
also in Russian language and a relatively large number of 
copies have been shared with relevant countries. As an 
example, the Latvian RC shared the copy to all 
Parliamentarians and authorities at the municipality level. They 
will continue their dialogue with the authorities based on the 
content of the booklet. The Georgian RC used the Guide as a 
tool when negotiating the revision of the Red Cross Law in the 
country. The feedback in Europe Zone from NSs has been 
positive about this useful tool. NSs have been encouraged to 
translate the booklet for their own language when possible in 
order to utilize it more effectively. 

4.1.1.5 Share the “Protocol Handbook” with NSs as a reminder of its continued relevance for 
HD work. 

The HD unit in Geneva had envisaged the revision of the 
Protocol Handbook in the Operational Plan and it has been 
unclear thus far if the Handbook truly needs any revision. 
Translating it to Russian language has also been discussed 
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both with Geneva based colleagues and the EZ regional office 
in Moscow. Thus far the reminder about this useful tool has 
been shared with the EZ staff in the office and field only. 

4.1.1.6 Provide general support and guidance to CRs, RR and coordinators promoting and 
supporting the implementation of the International Conference (IC), Council of 
Delegates (CoD), and General Assembly (GA) resolutions and decisions. 

The Global Management Meeting (GMM) in June in Geneva 
provided an excellent forum to discuss together – in a timely 
manner - the preparations and support to the NSs for the 
preparations to the statutory meetings (GA and CoD) to be 
held in Sydney in November. The EZ then prepared a 
summary of all on-going consultations and deadlines for 
various reports and documents ensuring that we at the EZ 
team can support the NSs as required. The preparations have 
been intensive and a lot is required from the NSs at the same 
time by various departments in Geneva since the reports to 
the GA and the CoD are all prepared at the same time. The 
pressure put to the smaller NSs with a limited capacity 
remains a concern during the preparations. 

4.1.1.7 In cooperation with CRs and RR, conduct events with Government missions  
(embassies) and visit them is a systematic way to build relationships and promote 
agenda on IC resolutions. 

EZ maintains a regular contact with missions in Budapest, 
Vienna and the ten countries we still had representation during 
the 1st half of the year. Due to limited manpower, visits have 
not been perhaps so systematic and regular than we had 
possibly planned and improvements can be possibly 
anticipated in the 2nd half of the year. 
 
The EZ Special Advisor for Russian speaking countries is a 
specialist for the preparations for the IC from her previous 
capacity and therefore the promotions of the agenda of IC 
resolutions is high on agenda and has been discussed in 
every possible management meeting at EZ. 

4.1.1.8 Represent the EZ in relevant events, workshops, meetings, seminars and functions 
(e.g. Diplomatic missions, Europe Council, OSCE, various UN events). 

The Sr. Advisor is a focal point also for the RC EU office in 
Brussels as well as for the advocacy and networking with the 
various migration and anti-trafficking forums. She also 
represents the DoZ at relevant diplomatic functions as needed. 
The first half of the year was active in cooperation with the RC 
EU office in relation to their extraordinary annual meeting, HD 
workshop, focal point meeting and as an EZ representative to 
the Task Force drafting the RC EU Office Strategic Plan 2013 
– 2020 which required several physical meetings and a 
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number of teleconferences.  
 
The EZ also hosted the European anti-trafficking network 
meetings as well as the PERCO meeting in April and prior to 
that the Sr. Advisor participated in the Mediterranean NSs 
meeting is Spain that brought together 25 NSs, ICRC and 
IFRC in large numbers to Barcelona. 
 
A special effort has been made to support the newly revitalised 
the anti-trafficking (AT) network between Bosnia & 
Herzegovina (BiH), Serbia, Croatia and Montenegro and a 
small seed funding (CHF 1875 to each NS) was secured in 
cooperation with the Geneva based HD unit to support the four  
NSs in their efforts for HD actions during the European AT 
Campaign Day on 18 October. 
 
The representation and networking is a very time-consuming 
task for the HD unit and each meting requires intensive 
preparations, often a presentation from the EZ perspective. In 
return the information becomes available, networks and 
connections are being strengthened but there would a room 
for a dedicated person to network and coordinate the EZ 
inputs to the ever growing global challenge of migration and 
AT. 

4.1.1.9 Utilize the World RCRC Day for meaningful dissemination, persuasion and info 
sharing. 

The EZ did not organize any special event this year for the 
World RCRC Day but celebrated it together with NSs in the 
zone and participated in the Hungarian RC`s celebrations 
marking the day for the 150-year existence of the Movement. 

4.1.1.10 Organize annual World Disasters Report launch. Will be implemented in the 2nd half of the year. 
Output 4.1.2: IFRC and NSs have effective communications, relationship management and 
resource mobilization capacities that strengthen visibility and understanding of their work and 
inspires more reliable and diversified contributions that match the scale of humanitarian 
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challenge. 

Activities  for  4.1.2:  

4.1.2.1 Provide NS communicators with high quality and timely communications materials 
that support marketing efforts linked to emergencies and recovery operations. 

Nothing new has been developed but design procedures and 
other guidelines have been shared with country reps. 

4.1.2.2 Undertake strategic communications activities / campaigns in support of significant 
events / issues linked to HD and IFRC business group priorities. 

Main focus has been on developing a campaign plan for the 
economic crisis. This includes a social media plan.  

4.1.2.3 Manage production of news content from EZ for IFRC online communications 
platforms. 

Several stories have been uploaded during the six months 
period.  

4.1.2.4 Organize media training sessions for EZ HoD’s, country reps and programme staff. Has been suggested/offered but has not materialized yet. 
4.1.2.5 Implement standard operating procedures for communicating in emergencies. Done 
4.1.2.6 Organize FedNet editor Training of Trainer (ToT) sessions for IFRC focal points in 

management of EZO FedNet content / site structure. 
Started in July 2013 

4.1.2.7 Provide tailored communications support on demand to the RCRC-EYN and 
European Youth Coordination Committee (EYCC), in the implementation of its 
communications strategy for 2012-2014. 

The communication delegate has worked closely with EYN 
and EYCC to provide communication support for initiatives, 
plans, meetings and Facebook relations. 

4.1.2.8 RCRC Youth case studies and human interest stories featured on IFRC EZ 
communications tools, including online and social media. 

Some have been uploaded 

4.1.2.9 Raise awareness about existing communications tools among members of RCRC-
EYN 

The communication delegate has continuously been doing 
this.  

Output 4.1.3: The humanitarian activities and mission of the Red Cross Red Crescent are 
well communicated, understood and supported by key external stakeholders 

 

Activities for 4.1.3:  

4.1.3.1 Support the documentation of successful HD actions from the country level (case 
studies). 

Will be addressed in the 2nd half of the year. 

4.1.3.2 Support the development of HD actions, (outlining NS priority HD requirements) within 
their National Plans. 

HD unit has been very active in promoting migration and AT 
related HD actions in particular during the 1st half of the year. 
As a result, the 4-NS AT network in BiH, Serbia, Croatia and 
Montenegro will implement a joint HD action through the “Red 
Bell” campaign planned for the European AT Day on 18 
October. 
 
HD unit will have a comprehensive HD related campaign with 
NSs following the launch of the European Economic Crises 
Review report “Think Differently” in September. The campaign 
will continue a 10-month period leading to a European 



International Federation of Red Cross and Red Crescent Societies 

11 I Europe Zone Office Consolidated Development Operational Report  

 
 

Regional Conference in Italy in June 2014. As part of the 
economic crises mapping, a comprehensive NS Activity 
Catalogue has been also developed and will be published in 
August. Key messages and advocacy messages are being 
brainstormed and will be part of the report and the campaign. 

4.1.3.3 In close cooperation with the RC EU Office in Brussels, engage regional bodies on 
behalf of the membership, particularly focusing on strengthening relations with EU 
institutions. 

The Sr. Advisor acts as a focal point to RC EU Office and is 
actively engaged to all relevant meetings, works hops and task 
Forces as per the invitations. Careful consideration is also 
given in relation to each workshop as to who from the EZ is 
best placed to participate to ensure optimal inputs (e.g. DM, 
health, programmes, strategies). This ensures that EZ staff are 
adequately informed and involved in cooperation with the RC 
EU Office, EU NSs and EU institutions. 

4.1.3.4 Input into the IFRC/DiploFoundation on-line e-learning course on humanitarian 
diplomacy and ensure NS leadership and EZ staff participation. 

Some five persons successfully completed the HD on-line 
course from EZ during the reporting period and the course is 
highly promoted among the NSs in the region. The course fee, 
although not too expensive, is still an obstacle for many NSs to 
pay for their staff and this needs to be addressed through the 
NS RM sector in 2nd half of the year. 

Output 4.1.4:  
IFRC and NSs are able to promote a culture of social inclusion, non-violence and peace, and 
ensure better integration of minorities, ethnic groups and disadvantaged people through 
mainstreaming gender, diversity, tolerance and anti-discrimination in their programming 
support 

 

Activities for 4.1.4:   

4.1.4.1 Strengthen advocacy in relation to migration and anti-trafficking programming within 
NSs and Secretariat engagement on migration issues by participating in relevant 
global and regional campaigns, meetings and workshops and highlighting the issues 
of migration and anti-trafficking in EZ newsletters, magazines and other advocacy 
tools. 

Please refer to point 4.1.1.8 

4.1.4.2 Contribute to the further development of global advocacy tools on migration and anti-
trafficking. 

A close cooperation is maintained with the Geneva based 
IFRC Migration unit, the RC EU office migration team, 
European AT network, the 4-country AT network (BiH, Croatia, 
Montenegro, Serbia) and contributions have been submitted 
for documents and tool developments as requested.  

4.1.4.3 Participate in relevant regional networks related to advocacy on migration and AT. Please refer to point 4.1.1.8 
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4.1.4.4 Promote the monitoring of the implementation of statutory meeting resolutions related 
to migration. 

As part of a well-coordinated support to the preparations for 
the upcoming statutory meetings, EZ has offered active 
support to encourage NSs to participate in the Mid-term 
Survey of the implementation of the IC resolutions on 
migration. As a result, there has been 100% response for 
example from the Russian speaking NSs to the survey. 

Outcome 4.2:  
IFRC and NSs highlight the humanitarian impact of the European economic crisis and 
advocate for assistance to the most affected up to and beyond the next European Conference 
in Italy in 2014 

 

Output  4.2.1:  
IFRC Secretariat and National Societies use produced materials to highlight and raise 
awareness of new and existing vulnerabilities in Europe and advocate on behalf of the most 
vulnerable people to decision-makers, partners and donors 

 

Activities for 4.2.1:  

4.2.1.1 Map out the trends of the economic crisis impact with inputs from at # NSs, to be 
used for media queries and future works. 

Mapping was carried out in early 2013 with overwhelming 
response, more than 40 NSs replied (and a few explained why 
they could not reply) 

4.2.1.2 Consult, in close cooperation with the EZ Youth Delegate, the RCRC European Youth 
network on how the economic crisis has impacted youth in Europe. 

Discussions has taken place and cooperation has been close 
after the new youth delegate took up her position. Social 
media plan developed in close cooperation with youth.  

4.2.1.3 Establish a task force (TF), an extended task force (ETF) and a NS advisory group 
(NSAG) to carry out the economic crises review. 

12 NSs and one youth representative were invited to the 
Advisory Group and all accepted.  Likewise for the ETF 
comprising colleagues from Geneva and Brussels. The 
Budapest task force carried out the survey with input and 
support from the NSAG and the ETF 

4.2.1.4 Organize social media campaigns, competitions and European events. Planning took place, implementation in 2nd half 
4.2.1.5 Produce a written report giving a humanitarian face to the crisis and a video 

documentary with interviews and human interest stories from selected NSs to be used 
as advocacy and diplomatic tools for persuasion. 

Drafting was done, together with a number of newsletter, 
trends papers and other information shared with NS. The 
actual report will be launched in September. It also includes a 
video “In a Better World”  recorded in five countries.  

4.2.1.6 Launch the European economic crises review reports: ““Beyond the figures: the 
power of humanity during the economic crisis” 

The slogan has been changed to “Think Differently”. The 
report will be launched in 2nd half.  

Output 4.3.1: HDU is involved in editorial issues concerning publications and production of  
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AV materials 

Activities for 4.3.1:   

4.3.1.1 Produce video on Active Ageing in cooperation with EZO Health and Care in 
cooperation with the EZ Health and Care sector. 

Will be done in 2nd half of the year or early 2014, before the 
European Conference. 

4.3.1.2 Provide communication support on demand. HD unit communications team is actively involved with all units 
with EZO for communications issues as needed and supports 
the NSs on communications as requested.. 

Goal 5:“To deepen our tradition of togetherness through joint working and 
accountability” (Business Line 5) 

 

Outcome 5.1:
Red Cross Red Crescent Movement utilizes effective cooperation mechanisms and tools that 
build greater collective responsibility and trust. 

 

Output  5.1.1:  
NSs have improved their reach by shared capacities and resources through alliances and 
partnerships that achieve collective higher value from working together as a Movement 

 

Activities  for  5.1.1:  

5.1.1.1 Promote knowledge in all NSs on the Movement platforms for sharing HR, 
knowledge, skills and learning. 

EZ is active participating in and promoting all relevant 
Movement networks and forums for knowledge and 
information sharing. Careful consideration is also given within 
the EZ team to the fact as to who is best placed to represent 
EZ in various forums to ensure optimal inputs. 

5.1.1.2 Update existing EZO FedNet pages to facilitate enhanced sharing of resources, 
knowledge and inspiring practices. 

The EZ communications team manages the EZ updates at the 
Fed Net regularly and based on the change of 
communications staff member, the rights for managing the EZ 
Fed Net pages have been moved to the relevant colleague to 
ensure smooth flow of information. 

 



Annex 2 – Organizational Development 
 
 
PROJECT INFORMATION NO. 1 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Europe Zone OD & NSKD & 
Youth team 

Europe region OD, NSKD, Youth 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

1st January 2013 12 months  

Project Manager: Project Code: Budget: 

   

Partner National Societies  

 

Other partner organisations involved in the implementation 

 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

[Goal:] Increase 
NS`s ability to 
deliver relevant 
services to 
vulnerable country 
wide through a 
network of volunteer 
based units and 
sustained as long as 
needed 

# NS who can 
demonstrate from 

evidence significant 
strengthening as 

per the definition of 
a strong NS (e.g.: 
#people served 
with domestic 

resources, 
#members-

volunteers, # self-
resourced 
grassroots 

branches, % of 
country coverage at 

grassroots level, 
etc.) 

   

 

[Outcome 1] National 
Societies Leadership 
have improved skills 
to lead and 
contribute to achieve 
strong NS features. 

# of NS leaders 
involved in 
improving their 
skills and 
knowlegde 
related to how to 
build strong 
National 
Societies 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

[Output 1.1] ] 
National Society has 
a Statutes and Red 
Cross / Red 
Crescent Law in 
place that is creating 
enabling 
environment. 

 # of National 
Societies 
received advice 
on the revision of 
their statutes and 
Red Cross/Red 
Crescent Law 

 Induction training 
organised for 
new NS leaders 

 Leadership 
meeting 
organised 

 # of National 
Societies in 
crisis supported 
through 
technical 
advice (at least 
one NS) 

   

 

[Output 1.2] 
Auxiliary role is 
recognized by 
Government and 
respect for specific 
position of the 
National Society is in 
place 

# National Societies 
supported ( at least 

3 NS) 
   

 

[Output 1.3] National 
Societies are 
undertaking self-
assessment as a 
first step within 
broader OCAC 
approach. 

# of National 
Societies started 
the OCAC self-
assessment in 
2013 (Target: 8 

NSs) 

   

 

[Outcome 2] National 
Societies have 
means in place that 
contribute to 
sustainability of 
relevant services to 
vulnerable. 

 # NS who 
received support 
in aligning their 
strategic plans 
both to S2020 
and their 
domestic 
environment, 
specificities and 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

trends. 

 #  NSs capacities 
strengthened by 
NS after OCAC 
self-assessment 

 # NS supported 
strengtheining 
their internal 
policy structure 

 

[Output 2.1] Follow-
up on OCAC self-
assessment is taking 
place in the NS and 
Federation is 
providing tailored 
support. 

 # of NS received 
tailored OD 
support based 
on their request 
and linked to 
development or 
follow-up to plan 
of action 
developed after 
OCAC self-
assessment 
exercise 

    

[Output 2.2] National 
Societies are having 
their own Strategy 
aligned with S2020 
that is based on 
analysis of 
vulnerability and 
capacity of the NS. 

 # of NSs starting 
their SP process 
in 2013 

 # of S2020 
facilitators 
deployed to NSs 
to support them 
in their SP 
process 

 # of NSs 
requesting 
support in 
preparing their 
operational 
plans 

    

[Output 2.3] National 
Societies have 
increased capacity 
of staff and 
volunteers that 
correspond to the 
new needs and new 
requirements that 
are deriving from NS 

 # of NSs are 
requesting and 
are supported 
with tailored 
capacity building  

 # of NS are 
organising 
introductory 
workshops on 
YABC and 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

Strategy and 
strategic priorities. 

engage youth 
 

[Output 2.4] National 
Societies are having 
policies, systems 
and procedures in 
place that are 
enabling 
organisation to act 
as one (HR, finance, 
admin, internal and 
external 
communication, 
fund-raising) 

 # NSs are 
sharing their 
external audit 
reports 

 # NSs received 
technical support 
in developing 
policies on main 
functional areas 

 # NSs are 
involved in the 
Digital Divide 
project 

 # NSs using 
internal 
communication 
tools shared with 
them 

 # NSs supported 
in developing 
external 
communication 
strategy 

 # NSs peer 
support actions 
related to 
fundraising 
strategy 

    

[Outcome 3.]  
National Societies in 
the Zone are sharing 
knowledge, 
experience, and 
human resources on 
regular basis to 
improve their own 
performance. 

# NS with 
demonstrated 
increased 
delivery of peer 
support 
internationally 
 

    

[Output 3.1] Peer 
support between 
National Societies is 
taking place along 
different needs and 
Federation is 
brokering this 
tailored partnership. 

 Guidance 
provided by EZO 
to European 
Youth 
Coordination 
Committee  

 # meetings, 
information 
sharing actions 
supported  

    



International Federation of Red Cross and Red Crescent Societies 

5 I Europe Zone Office Consolidated Development Operational Report  

 
 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of target  

 

[Output 3.2]  Peer 
review under OCAC 
methodology is 
taking place in the 
National Societies in 
Europe. 

• # NSs 
participating in 
OCAC peer 
review 
• # missions 
organised for 
peer review 

    

[Output 3.3] 
Federation continue 
to provide support to 
different networks 
(European Youth 
network, ENDOV, 
EFPG, etc.) 

• Two 
ENDOV 
meetings yearly 
• Guidance 
provided by EZO 
to European 
Youth 
Coordination 
Committee 

    

[Output 3.4] Support 
for European RC 
Youth programmes 
has been scaled up 

 # of actions 
taken to follow-
up EZ Training 
on Youth 
Development 
results  

 # NSs provided 
by technical 
support 

 Youth Policy and 
Volunteering 
Policy is followed 
and included in 
NS strategies 

 Youth, 
Volunteering is 
promoted on 
EZ RC Youth 
gatherings 
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Annex 3 – Disaster Management 

Summary of the project design (logical framework) for the various DM programmes 
and projects 
 
PROJECT INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

IFRC EZO Europe and 
Central Asia 

Disaster and Crisis 
Management 

Expected start date: Expected duration: Number of people 
reached: 

01/01/2013 31/12/2013 280,213 

Project Manager: Project Code: Budget: 

EZ DM Coordinator  P65001 CHF  106,000 

Partner National Societies  

 

Other partner organisations involved in the implementation 

 

 
Goal: Deliver more cost effective assistance, and play a key role in enhancing 
international solidarity and collective responsibility within the Movement for the 
disaster affected population and National Societies  
 

Outcome: IFRC disaster response preparedness and response capacities on the zone level 
are strengthened  

Outputs:  

 IFRC has a comprehensive disaster preparedness and response plan (contingency 
plan), including standard operating procedures at Europe Zone level 

 NS’s staff and volunteers in Europe and Central Asia are on stand-by, trained and 
prepared to provide effective response to disaster and the RDRT tools are 
strengthened, review and renew RDRT guidance and regional management 
procedures  

 More cost effective delivery of humanitarian assistance and more accountability to 
the donors. 

 Increased co-ordination with UN and ICRC regarding mainstreaming  in Disaster 
response preparedness and disaster response 

 
The monitoring of the project will be done by the IFRC DM team in Europe Zone and 
representative of International Federation of Red Cross and Red Crescent through field 
visits, travelling to the regions involved in the project and meetings.  
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 Indicators Sources of 
verification 

Assumptions/Risks 

Overall Goal 
Deliver more cost 
effective 
assistance, and 
play a key role in 
enhancing 
international 
solidarity and 
collective 
responsibility 
within the 
Movement for the 
disaster affected 
National Societies 

 

 Reduced: 
- Number of 

deaths  and 
injures decreased 
twice comparing to 
five-year average 
indicator  

 Official statistics  

 Reports of other 

stakeholders 
(governmental 
emergency 
structures, other 
governmental 
organizations and 
NGOs)  

 Feedback from 

beneficiaries  

 Political security   
 No major man-made and natural disasters 
 Funding  

Project outcome 
IFRC disaster 
preparedness and 
response 
capacities on the 
zone level are 
strengthened  

IFRC is capable to 
provide 

effective and timely 
emergency assistance 
as well recovery support 
 

 Impact data and 
Evaluation Reports 

 Public opinion 
poll, 

meetings and field 
day reports 

 IFRC Staff 
appraisal 
Reports 

 Delegation 
reports 

 Documentation 
on 

programmes and 
appeals 

  # RDRT 
mission 

 # DREF 
operations 

 # Emergency 
Appeal 

 Europe Zone 
office Standard 
operative 
procedure 

 

 Political security   
 No major  man-made and natural 

disasters 
 Funding  
 

Outputs 
 
Output 1.   
IFRC has a 
comprehensive 
disaster 
preparedness and 
response plan 
(contingency plan) 
based on the 
country specific 
contingency plans, 
and includes 
standard operating 
procedures at 
Europe Zone level 

 

 The need to support 
the preparation of 
scenario based, 
country specific, 
contingency 
planning is 
reinforced and 
linked to national 
and regional 
disaster response 
strategies that will 
lead to the 
elaboration of 
country level risk 
and hazard 
mapping.  

 

 # of contingency 
planning 
trainings 
undertaken, and 
NSs included 
herein 

 # of NSs with up 
to date 
contingency 
plans (including 
SOPs). 

 # of NSs who 
have annually 
tested their 
plans in co-
operation with 
other partners.  

 # of NSs with 
available 
Risk/Hazard 

 

 Political security   
 No major man-made and natural disasters 
 Funding  
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maps for their 
country/branche
s. 
 

Output 2. 

NS’s staff and 
volunteers in 
Europe and 
Central Asia are 
on standby, 
trained and 
prepared to 
provide effective 
response to 
disaster based on 
the adapted RDRT 
tools and reviewed 
and renewed 
RDRT guidance 
and regional 
management 
procedures  
 

 RDRT training 
curricula is 
reinforced(linked to 
Geneva FACT 
training standards) 
and team 
deployment is 
supported by their 
management and  

 Capacity within the 
NSs is built through  
Sectoral trainings of 
technical expertise 
e.g. emergency 
shelter, WatSan, 
early recovery., to 
improve disaster 
preparedness 
response capacity 

 Testing the RDRT 
knowledge with 
simulations 

 # of RDRT 
trainings 
undertaken in 
each region.   

 # of trained and 
available RDRT 
staff on Zone 
DM managed 
RDRT roster.  

 # of RDRT 
simulation 
undertaken 

 Perceived 
improvement in 
RDRT staff 
capabilities and 
performance. 

 

 
 Political security   
 No major man-made and natural disasters 
 Funding  
 

Output 3 

 
More cost effective 
delivery of 
humanitarian 
assistance and 
improved 
accountability 
 

 Improved donor 
accountability 
mechanisms 
(monitoring and 
evaluation and 
lessons learned 
workshops, mid-
term reviews 
(RTEs), and end of 
project/programme 
evaluations) 

 Improved 
beneficiary 
accountability 
mechanisms in 
terms of the 
beneficiary 
participation in 
programme design 
and transparent 
complaints 
procedures 

 #of NSs who 
have conducted 
reviews, lessons 
learnt exercises, 
and evaluations 
of their DM 
programmes and 
response 
operations. 

 % of External 
reviews, 
evaluations, and 
lessons learnt 
workshops  
conducted 

 #. of 
programmes 
clearly 
incorporating 
beneficiary input 
into   programme 
design.  

 # of complaints 
procedures 
established 

 # of BSS 
conducted in all 
emergency 
response 

 Political security   
 No major man-made and natural disasters 
 Funding  
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programme 

Output 4 

 
Increased the co-
ordination with UN 
and ICRC 
regarding 
mainstreaming  in 
Disaster response 
preparedness and 
disaster response 

 Improved the 
communication with 
UN/ICRC and other 
NGOs during the 
pace time 

 Develop joint 
training modules 

 # of joint 
initiatives 
undertaken with 
UN/ICRC/other 
NGOs.  

 # of countries in 

which the IFRC 
take part in the 
UN Flash 
process during 
the disaster time 

 # of cluster 
activation lead 
by IFRC during 
emergency 
phase 

 Political security   
 No major man-made and natural disasters 
 Funding  

 

 

Activities and costs  
 

Activities Estimated cost each Total cost 

2 RDRT training (maybe one 
under Health Budget ) 25,000 each one 50,000 

1 Simulation
 12,000 each one 12,000 

Updating and maintain the 
DRIS software 

 
3,000 annually 3,000 

3 contingency plan training at 
country level 

 
7,000 each one 21,000 

1 BSS training zone level 20,000 each one 20,000 
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Annex 4 – Disaster Management (continued) 

Summary of the project design (logical framework) for the various DM programmes 
and projects 
 
PROJECT INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention (sector/area): 

IFRC EZO Europe and 
Central Asia 

Community Preparedness and Risk 
Reduction; Climate Change adaptation 
and Disaster response law. 

Expected start date: Expected 
duration: 

Number of people reached: 

01/01/2013 31/12/2013  

Project Manager: Project Code: Budget: 

EZ DM Coordinator  P65001 CHF 45,000 

Partner National Societies  

 

Other partner organisations involved in the implementation 

 

 
Goal: Long term, sustainable, and appropriate, community based holistic DRR 
programming to strengthen the resilience of individuals, and enable communities to 
better cope with any anticipated or unexpected eventualities. 
 

Outcome: IFRC DRR programming (included Climate Change) on the zone level is 
enhanced and support to NSs is strengthened 
 
Outputs:  

 Further align the DRR and climate adaptation agendas developed by Europe and 
Central Asia National Societies to the regional and national strategies  

 Scale up technical support to National Societies and communities for building disaster 
resilience according to the local needs 

 Increased co-ordination with Government, UN and ICRC regarding mainstreaming in 
DRR and Climate Change adaptation through improved communication and 
supporting NS scaling up its auxiliary roles. 

 

 
 Indicators Sources of verification Assumptions/Risks 

Overall Goal 
Long term, sustainable, and 
appropriate, community 
based holistic DRR 
programming to strengthen 
the resilience of individuals, 
and enable communities to 
better cope with any 
anticipated or unexpected 

 

 Increased resilience of the 
community and National 
Government awareness 
on Climate Change risk.  
 

 Official statistics  

 Reports of other 

stakeholders 
(governmental emergency 
structures, other 
governmental 
organizations and NGOs)  

 Feedback from 

 Political security   
 No major man-

made and natural 
disasters 

 Funding  
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eventualities. 
 

beneficiaries  

Project outcome 
IFRC DRR programming 
(included Climate Change) 
on the zone level is 
enhanced and technical 
support to NSs is 
strengthened 
 

DRR and CCA is promoted 
through websites 

# of NS are supported by 
EZO staff in their DRR and 
CCA activities 

EZO promoted cooperation 
possibilities with relevant 
regional stakeholders in DRR 
and CCA 

 Impact data and 
Evaluation Reports 

 IFRC Staff appraisal 
Reports 

 Delegation reports 
 Documentation on 

programmes and 
appeals 

 Mass media 
coverage 

 History in IFRC or 
NSs Website 

 
 Political security   
 No major man-

made and natural 
disasters 

 Funding  
 

Outputs 
 
Output 1.   
Further align the DRR and 
climate adaptation agendas 
in Europe and Central Asia 
National Societies and 
promote them with internal 
and external stakeholders to  
 

 
 Mapping the existing 

agendas  
 Sub regional national and 

zone Community 
Preparedness and Risk 
Reduction; Climate 
Change adaptation 
strategies elaborated 

  # Country level joint 
agenda developed.  

 # of NS who actively 
participate as members of 
their National DRR and 
Climate Change platform 

 # of partners identified for 
each relevant sector 

 
 Baseline study 
 Review research 

completed 
 Mass media coverage 
 History in IFRC or 

NSs Website  
 Agendas collected 

from NSs 
 NS annual reports 

 
 

 
 Political security   
 No major man-

made and natural 
disasters 

 Funding  
 
 

Output 2. 
Scale up technical support to 
National Societies and 
communities for building 
disaster resilience according 
to the local needs 
 

 Site visits undertaken  
 # of select National 

Societies, IFRC 
regional/Country office 
received the DRR and 
Climate Change training  

 # of new programmes 
initiated as results of visit 
with community 
participation 

 Mission reports from 
visits 

 DRR and Climate 
Change training 
participants list and 
feedback forms 

 Progress reports from 
NS on the 
programmes 

 Participatory 
documentation and 
feedback available 

 
 Political security   
 No major man-

made and natural 
disasters 

 Funding  
 

Output 3 
Increased co-ordination with 
Government, UN and ICRC 
regarding mainstreaming in 
DRR and Climate Change 
adaptation through improved 
communication and 
supporting NS scaling up its 
auxiliary roles.  

 # of meetings and 
coordination initiated with 
UN/ICRC/Governments 

 # of joint initiatives 
undertaken with 
UN/ICRC/other NGOs 

 # of Countries to have 
adopted DRL 

 # of initiatives realised 
 # of partners identify for 

each relevant sector 

 Meeting minutes 
 Countries reported 

the on-going 
negotiations for DRL 
adoption 

 Reports on 
achievements of 
different initiatives  

 Political security   
 No major man-

made and natural 
disasters 

 Funding  
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Activities and costs  
 

Activities Estimated cost each  
 

Total cost 

Research and baseline on focus 
in Community Preparedness and 
Risk Reduction; Climate Change 
adaptation and Disaster response 
law. 
 

15,000 each one 15,000 

1 Climate change training at zone 
level 25,000 each one 25,000 

Printing material 5,000 annually 5,000 

 

Outcome: Strengthening community resilience is supported at the zone level through 
awareness and advocacy activities focusing on Disaster Response Law. 

Outputs:  

 Further align the Disaster Response Law agendas in Europe and Central Asia 
National Societies and promote them with internal and external stakeholders  

 NS’s staff and volunteers in Europe and Central Asia are on standby, trained and 
prepared to provide peer to peer support  on focus in the Disaster Response Law  

 Increased co-ordination with Government, UN and ICRC regarding mainstreaming in 
Disaster Response Law through improved communication and supporting NS scaling 
up its auxiliary roles through the adoption of Disaster Response Law. 

 

 Indicators Sources of verification Assumptions/Risks 

Project outcome 
Strengthening community 
resilience is supported at the zone 
level through awareness and 
advocacy activities focusing on 
Disaster Response Law. 

IFRC is capable to provide 
effective and timely support 
upon the request  to NSs, 
Government and other 
stakeholders 

 Impact data and 
Evaluation Reports 

 Public opinion poll, 
meetings and field day 
reports 

 IFRC Staff appraisal 
Reports 

 Delegation reports 
 Documentation on 
programmes and appeals 

 

 

 No major man-
made and natural 
disasters 

 Funding  
 

Outputs 
 
Output 1.   
Further align the Disaster 
Response Law agendas in Europe 
and Central Asia National Societies 
and promote them with internal and 
external stakeholders  
 

 

 Mapping the existing 
agendas of NSs 

 Mapping the existing 
legislation and the role 
of NSs 

 Sub regional national 
and zone Disaster 
Response law strategies 
elaborated 

 # of partners identified 
for each relevant sector 

 # of NSs designating a 
focal point with 
substantial expertise in 
disaster law  

 

 Baseline study 
 Review research 

completed 
 Mass media coverage 
 History in IFRC or 

NSs Website  
 Agendas collected 

from NSs 
 NS annual reports 

 
 

 

 No major man-
made and natural 
disasters 

 Funding  
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 # of external media 
articles/broadcasts per 
year have featured IFRC 
or NS disaster law work 

Output 2. 

NS’s staff and volunteers in Europe 
and Central Asia are on standby, 
trained and prepared to provide 
peer to peer support  on focus in 
the Disaster Response Law 

 Training curricula is 
created (linked to 
Geneva DRL training 
standards) and team 
deployment is supported 
by their management  

 Capacity within the NSs 
is built through  DRL 
trainings  

 # of DRL trainings 
undertaken in each 
region.   

 # of trained and 
available DRL staff on 
Zone managed roster.  
 

 

 
 No major man-

made and natural 
disasters 

 Funding  
 

Output 3 

 
Disaster law issues receive greater 
visibility, including in humanitarian 
and academic fora 

 # of new 
masters/diploma 
courses include regular 
modules on IDRL and 
other key DL issues  

 Disaster law is 
addressed in relevant 
IFRC courses and 
trainings 

 # of tuition done by 
IFRC staff in the Europe 
and Central Asia 

 Impact data and 
Evaluation Reports 

 Public opinion poll, 
meetings and field 
day reports 

 IFRC Staff appraisal 
Reports 

 University Report 
 # of external media 

articles/broadcasts 
per year have 
featured IFRC or NS 
disaster law work 
 

 No major man-
made and natural 
disasters 

 Funding  
 

Output 4 

Increased co-ordination with 
Government, UN and ICRC 
regarding mainstreaming in 
Disaster Response Law through 
improved communication and 
supporting NS scaling up its 
auxiliary roles through the adoption 
of Disaster Response Law. 
 

 Improved the 
communication with 
UN/ICRC and other 
NGOs  

 Develop a joint 
awareness campaign on 
focus in DRL  

 Develop joint training 
modules 

 # of joint initiatives 
undertaken with 
UN/ICRC/other 
NGOs.  
 

 Political security   
 No major man-

made and natural 
disasters 

 Funding  
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Annex 5 – Health Logframe 
 

 Indicators Sources of 
verification 

Assumptions/Risks 

Project outcome 
A wider understanding of the Red 

Cross Red Crescent 
model for longer- term 
sustainable 
development. 

     

[Outcome 1] 
Uplifted thinking that inspires and 
underpins our services to maintain 
their relevance in a changing world, 
along with increased magnitude, 
quality, and impact 

   

[LPTF Output 1.1] 
Prepare and update trends reports 
and disseminate the reports 

 
 # Reports completed on 
trends of development health 
issues. 

 

 Published reports 
 Discussion 

papers and 
Concept notes 

 
 
 

[Outcome 2] 
Increased share of consistent and 
reliable Red Cross Red Crescent 
action in support of communities 
affected by disasters and crises.     
 

 
 

  

[LPTF Output 2.1] 
Support National Societies to build  
capacity of health professionals to 
respond to emergencies 
 

 
# of health professionals 
trained in emergency health 

 
 Training reports 

 Program reviews 

 

[Outcome 3] 
Appropriate capacities built to 
address the upheavals created by 
global economic, social, and 
demographic transitions that create 
gaps and vulnerabilities, and 
challenge the values of our 
common humanity. 

   

[LPTF Output 3.2.1] 
National Society programs in TB, 
HIV and AIDS, and harm reduction 
are well supported, coordinated and 
advocated 
 

 

 # Projects aiming the 
improved well-being of TB and 
MDR-TB affected people 
treatment adherence, 
provision of psychological 
support and conduction of 
advocacy activities 

 

 Program reviews 
 Program updates 
 Monitoring 

reports 
 Training reports 
 ERNA Meeting 

minutes 

 

 # Projects implementing Drug 
Related Harm Reduction and 
improving the well-being of 
PLWH 

 Program reviews 
 Program updates 
 Monitoring 

reports 
 Training reports 
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 Indicators Sources of 
verification 

Assumptions/Risks 

 ERNA Meeting 
minutes 
 

[LPTF Output 3.3.1] 
Support  and promote National 
Societies to upgrade the quality of 
first aid programming to meet the 
quality standards of the European 
FA Certificate (EFAC) 

 

 
# New NS joining NSs with 
first aid programmes meeting 
the quality standards of the 
European FA Certificate. 
(EFAC)( Target: 5) 

 
 Assessment 

reports 
 Certification 

documents from 
the reference 
centre 

 Certification 
database 

 Training reports 
 First Aid Network 

meetings and 
meeting minutes 
 

 

[LPTF Output 3.3.2] 
NSs are supported to develop a 
holistic health and resilience 
approach, based on their 
experiences and support NSs to 
build that capacity 

 
# NS with a holistic health and 
resilience approach (linking 
community based health and 
first aid to vertical 
programmes) (Target: 6) 

 
 Monitoring 

reports 
 Surveys 
 Program reviews 
 Program updates 
 E-learning 

completion 
reports 

 Health Managers 
meeting report 

 
Zone has the capacity to 
assist NSs with adequate HR 

[LPTF Output 3.4.1] 
Support for NSs programs to 
promote ageing programs and 
follow up Red Cross Red Crescent 
Europe Regional conference 
outcomes implementation 
 

 

# NS activities on ageing are 
scaled up 
# NS adopted minimum 
standards of home care 
 

 

 Working group 
meeting minutes 

 Monitoring 
reports 

 Training reports 
 Health Managers 

meeting report 
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Annex 6 – Health (continued) 
 

PROJECT INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Europe Zone Office Europe and Central 
Asia 

Health 

Expected start date:  Expected duration: Number of people reached: 

01 January 2013 12 months  

Project Manager: Project Code: Budget: 

Dr Mahesh Gunasekara P65002 177,500 

Partner National Societies  

 

Other partner organisations involved in the implementation 

 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:]    

[Outcome 1] 
Uplifted thinking that inspires 
and underpins our services to 
maintain their relevance in a 
changing world, along with 
increased magnitude, quality, 
and impact 

   

[LPTF Output 1.1] 
Prepare and update trends 
reports and disseminate the 
reports 
 

 
# Reports completed on 
trends of development 
health issues. 

 
 Published report 
 Discussion papers 

and Concept notes 
 

Activities for LPTF  Output 1.1  

[Activity 1.1.1] 
Literature survey and 
preparation of  report for 
2013  

J F M A M J J A S O N D

 

[Activity 1.1.2] 
Monitoring of the evolution of 
trends and dissemination 

J F M A M J J A S O N D
 

[Outcome 2] 
Increased share of 
consistent and reliable Red 
Cross Red Crescent action 
in support of communities 

   



International Federation of Red Cross and Red Crescent Societies 

17 I Europe Zone Office Consolidated Development Operational Report  

 
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

affected by disasters and 
crises.     

 

[LPTF Output 2.1] 
Support National Societies 
to build  capacity of health 
professionals to respond to 
emergencies 
 

 
# of health professionals 
trained in emergency health 

 
 Training reports 

 Program reviews 

 

Activities for Output 2.1 32,000 (CHF) 

[Activity 2.1.1] 
Preparation for the training 
and selection of participants 

J F M A M J J A S O N D  

[Activity 2.1.2] 
Emergency Health 
training 

J F M A M J J A S O N D  

[Outcome 3] 
Appropriate capacities built 
to address the upheavals 
created by global economic, 
social, and demographic 
transitions that create gaps 
and vulnerabilities, and 
challenge the values of our 
common humanity.  

   

[LPTF Output 3.2.1] 
National Society programs in 
TB, HIV and AIDS, and harm 
reduction are well supported, 
coordinated and advocated. 

 
# Projects aiming the 
improved well-being of TB 
and MDR-TB affected 
people treatment 
adherence, provision of 
psychological support and 
conduction of advocacy 
activities 
 
 
# Projects implementing 
Drug Related Harm 
Reduction and improving the 
well-being of PLWH 

 
 Program reviews 
 Program updates 
 Monitoring 

reports 

 Training reports 
 ERNA Meeting 

minutes 
 

 Program reviews 
 Program updates 
 Monitoring 

reports 
 Training reports 
 ERNA Meeting 

minutes 

 

 

Activities for LPTF Output 3.2.1 44,500 (CHF) 

[Activity 3.2.1.1] 
Support National Societies in 
improving programming 
quality. 

J F M A M J J A S O N D  
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OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Activity 3.2.1.2] 
Representation and 
advocacy for National 
Societies and the most 
vulnerable people 

J F M A M J J A S O N D  

[Activity 3.2.1.3] 
With participation on board 
and general meetings, 
support ERNA  as a key 
platform for experience and 
information exchange in HIV, 
TB and Harm Reduction 

             

[Activity 3.2.1.4] 
Monitoring and review visits 

             

[LPTF Output 3.3.1] 
Support  and promote 
National Societies to upgrade 
the quality of first aid 
programming to meet the 
quality standards of the 
European FA Certificate 
(EFAC) 

 
# New NS joining NSs with 
first aid programmes 

meeting the quality 
standards of the 
European FA Certificate. 
(EFAC)( Target: 5) 

 
 Assessment 

reports 
 Certification 

documents from 
the reference 
centre 

 Certification 
database 

 Training reports 
 First Aid Network 

meetings and 
meeting minutes 
 

 

Activities for LPTF Output 3.3.1 35,000 (CHF) 

[Activity 3.3.1.1] 
Initial discussion with the FA 
reference centre and identify 
the NSs need assistance 

             

[Activity 3.3.1.2] 
Assess the FA programs of 
the identified NSs  

              

[Activity 3.3.1.3] 
Develop a Plan of Action 
(PoA) with reference centre 

             

[Activity 3.3.1.4] 
Documentation, training and 
certification 

             

[LPTF Output 3.3.2] 
NSs are supported to 
develop a holistic health and 
resilience approach, based 
on their experiences and 
support NSs to build that 
capacity 

 
# NS with a holistic health 
and resilience approach 
(linking community based 
health and first aid to vertical 
programmes) (Target: 6) 

 
 Monitoring 

reports 
 Surveys 
 Program reviews 
 Program updates 
 E learning 

 
Zone has the capacity to assist 
NSs with adequate HR 
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OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

completion 
reports 

 Health Managers 
meeting report 

Activities for Output 3.3.2 36,000 (CHF) 

[Activity 3.3.2.1] 
Recruitment of appropriate 
HR capacity in a regional 
location 

J F M A M J J A S O N D  

[Activity 3.3.2.2]  
Consultative workshop and 
training on holistic health 
approach of programming  

J F M A M J J A S O N D  

[Activity 3.3.2.3]  
Support National Societies in 
holistic health and resilience 
approach 

             

[Activity 3.3.2.4]  
Introduction and training on 
Non Communicable disease 
prevention 

             

[LPTF Output 3.4.1] 
Support for NSs programs to 
Promote ageing programs 
and follow up Red Cross Red 
Crescent Europe Regional 
conference outcomes 
implementation 

 

 # NS activities 
on ageing are 
scaled up 

 # NS adopted 
minimum 
standards of 
home care 

 Training manual 
developed and 
published 

 
 

 

 Working group 
meeting minutes 

 Monitoring reports 
 Training reports 
 Health Managers 

meeting report 

 

Activities for LPTF  Output 3.4.1 30,000 (CHF) 

[Activity 3.4.1.1] 
Maintain support to the 
technical Working Group on 
Ageing, 

              

[Activity 3.4.1.2] 
One Meeting of NSs active in 
the field ageing and home 
care 

             

[Activity 3.3.2.1] 
Development and publication 
of ToT training manual on 
home care in English and 
Russian  
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