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Even with substantial economic progress during the last seven years, Ethiopia remains one of the 

world’s least developed countries. Home to an estimated 85 million people, its population has 

doubled since 1984 and is projected to more than double again by 2050. Nearly 10 per cent of the 

population remains chronically vulnerable to food insecurity and dependent on national safety-net 

programmes. It is also vulnerable to adverse climate conditions, and therefore the effects of climate 

change. Every year, several million people require emergency assistance just to meet their basic 

needs for survival.  

 

The Ethiopian Red Cross Society (ERCS) is the oldest National Society in Africa, with 11 regional 

offices, 28 zonal and 50 district branches, 1,792 grass-root committees with a long and impressive 

track record of humanitarian service. After a period of decline, ERCS is currently going through a 

management change process which is being led by the newly appointed Secretary General and 

Senior Management Team. The ERCS is committed to contributing to the continued growth and 

transformation of Ethiopia, in which adverse effects of disasters are minimized and peace and 

prosperity are further strengthened.  

 

The IFRC Country Office in Ethiopia will lend all available support to ERCS during this 

transformation period, so that a stronger, more effective and credible institution may ensue. In 

addition, the IFRC Country Office continues supporting the National Society to strengthen its 

capacities in operations management, programme implementation and resource mobilization, as 

well as in developing the strong volunteer base that is the core of the National Society.  

 

Support within the long term planning framework covers areas of disaster risk reduction, disaster 

preparedness, building community resilience, food security, health and care, water and sanitation, 
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and organizational development. The Country Office plays an important role in supporting the ERCS 

in Red Cross Movement coordination efforts, liaising with the Partner National Societies (PNS) on 

request and rendering agreed services to the PNSs present within the country. Resource needs 

during 2012-2015 are estimated at CHF 8,217,000. 

 

1. Who are we? 
The IFRC Ethiopia Country Office is part of IFRC’s secretariat team in Africa and reports to the 

Africa Zone Office. The Country Office works closely with the Federation Regional Office for East 

Africa on issues of operations coordination, communications, logistics, Information Technology (IT), 

disaster management, health and care and overall coordination with Partner National Societies 

(PNSs). 

 

Core capacities at the Country Office consist of 2 expatriates and 7 national staff: a country 

representative, a reporting delegate, 2 administration staff, 2 finance staff, a logistics officer and 2 

drivers. Currently, as part of the Federation support to the ERCS, an additional 5 expatriate staff are 

in the country working under the Operations Support Unit (OSU). 

 

2. Who are our stakeholders?  
Key partners of the Federation in Ethiopia are the Ethiopian Red Cross Society (ERCS), Partner 

National Societies (PNS) including Austrian, British, Danish, Finnish, German, Italian, Netherlands, 

Swedish, Swiss and Spanish Red Cross Societies as well as the International Committee of the Red 

Cross (ICRC), UN agencies, EU and government agencies linked to implementation of the Status 

Agreement with the Government of Ethiopia. The main areas of assistance provided by PNSs 

present in the country are in water and sanitation, capacity building and food security activities in the 

regions of Tigray (Italian Red Cross), Oromia (Austrian and German Red Cross) and Amhara 

(Spanish Red Cross). In addition, the National Society receives financial and technical support from 

ICRC as well as technical and financial support channelled through the IFRC. Partner National 

Societies and their governments are the major donors for IFRC emergency operations as well as 

other multilateral contributors such as British Government’s Department for International 

Development (DFID) and European Commission Humanitarian Office (ECHO). 

 

Further steps will be taken to establish close partnerships with other stakeholders such as the 

European Commission (EC), United States Agency for International Development (USAID), Office of 

U.S. Foreign Disaster Assistance (OFDA), UN Agencies and Global Fund, among others and profile 

the Ethiopian Red Cross Society in order to diversify its long-term partnerships. IFRC will be 

supporting the ERCS to establish more close relations with government agencies and advocate for 

the ERCS auxiliary role. 

 

Table1: Current support from partners to ERCS 

 

Partners 
Disaster 

Response 

DM / 

DRR 

Health & 

Care 
WatSan OD 

Principles 

& Values 

IFRC        

IFRC (Swedish Red 

Cross) 
      

Austrian Red Cross       

British Red Cross       
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Danish Red Cross       

Finnish RC       

German Red Cross       

Italian Red Cross       

Netherlands Red Cross       

Spanish Red Cross       

ICRC        

 

3. Where have we come from and what have we done so far? 
Currently ranking 169 out of 177 countries on the Human Development Index, Ethiopia faces 

complex challenges ranging from a huge population growth (resulting in a very young population 

with 44 per cent being under 15 years) high illiteracy rates, and tremendous health challenges with 

malaria, meningitis, and HIV and AIDS. Access to clean water and sanitation facilities are severely 

limited, with more than 50% per cent of the total population not having access to safe drinking water. 

In addition, Ethiopia is among the most disaster prone countries in Sub Saharan Africa regularly 

affected by severe drought, floods, and population movements, as well as regional and internal 

conflicts. Due to a high population density and the repeated exposure to natural disasters, Ethiopia 

chronically suffers from certain degree of food insecurity. Environmental degradation, and severe 

effects of climate change makes food insecurity one of the main priorities for humanitarian 

interventions in the country. 

 

IFRC and the National Society have been addressing these issues through ERCS programmes and 

the Federation’s emergency response tools including the Disaster Relief Emergency Fund (DREF) 

and Emergency Appeals. ERCS’ activities in 2010 focused on improving the lives of the most 

vulnerable people of Ethiopia by reducing the impact of natural and manmade disasters, diseases, 

and improving the capacities of its volunteers. A number of priorities were identified by ERCS from 

its existing programmes and strategic plan seeking Federation Secretariat support in 2010-2011.  

 

During 2010, the Secretariat supported ERCS by mobilizing international resources and rendering 

technical support for implementation of disaster preparedness and risk reduction activities, food 

security interventions, Community Based Health and First Aid (CBHFA), HIV and AIDS, water and 

sanitation (WatSan) and organizational development. ERCS managed to reach approximately 

107,000 beneficiaries during 2010. 

 

Table2: SWOT Analysis 

 

STRENGTHS WEAKNESSES 

 Good knowledge of the country’s context. 

 NS experienced in responding to disasters. 

 Good and effective relationship with PNSs in 
country. 

 Good coverage of regions and zones by 
ERCS branches. 

 Motivated and committed ERCS branches. 

 Country-wide volunteer network. 

 Basic, but motivated and committed IFRC 
team structure is in place. 

 Federation’s status agreement in the country. 

 Delays due to the transitional phase within 
the NS.  

 Weak financial management systems. 

 Weak reporting and monitoring systems and 
structures at the NS. 

 Heavy and time consuming logistics 
procedures. 

 Weak HR management systems in the NS. 

 Lack of financial support to the IFRC country 
office. 
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OPPORTUNITIES THREATS 

 Increase in alliances with other organizations. 

 Presence of major donors and partners in the 
country. 

 Growing business and corporate sectors, 
including banking sector. 

 Interest of the Government of Ethiopia in 
supporting NS development and having a 
strong National Society with effective service 
delivery. 

 Interest from the major stakeholders in 
effectively using ERCS country-wide network 
for operations. 

 Increased opportunities in humanitarian 
diplomacy with the African Union (AU) 
through IFRC’s Humanitarian Diplomacy 
office in Addis Ababa. 

 Increased cooperation and coordination with 
Movement partners. 

 High turnover of staff within the change 
process can negatively affect the credibility 
and development of the NS.   

 Frequent remodelling of the administrative 
units in the country. 

 Lack of NSs capacity in reporting, 
especially at the branch level. 

 Slow change management process to 
ensure an effective NS affecting the 
rationale of having a representation office. 

 Lack of financial and technical support to 
the country office by partners/donors.   

 

4. What is our mission? 
 

“Mobilize and support Movement efforts in Ethiopia to do more and better by working differently and 
effectively.” 
 
The mission of the IFRC Ethiopia country office is to support the Ethiopian Red Cross Society 

become stronger and more efficient in order to prevent suffering caused by natural and man-made 

disasters, and provide quality services to the vulnerable communities. The Ethiopia Country Office 

also aims to support and assist PNSs in their contribution to address humanitarian needs in the 

country following the Fundamental Principles and Values of the Movement and policies of IFRC. 

 

The IFRC core values are the protection of life, health and human dignity; respect for the human 

being; non-discrimination on the basis of nationality, race, gender, religious beliefs, class or political 

opinions; mutual understanding, friendship, cooperation and lasting peace amongst all people; and 

service by volunteers. 

 

5. Where are we going and how are we going to get there? 
The IFRC supported programmes in Ethiopia are aligned with, and contribute to, the strategic aims 

of Strategy 2020. ERCS strategy for the next four years (2012-2015) presents the prioritized needs 

of ERCS and includes the key/core areas of intervention to improve the Disaster Management, 

Health and Care, WatSan and Organizational Development programmes1. In order to address these 

evident needs, ERCS requires external support and resources to ensure the sustainability of its 

programmes, and subsequently to contribute to longer-term impact. In summary, the key planned 

outputs or deliverables are: 

 

Business Line 2: To grow Red Cross Red Crescent services for vulnerable people. 

 

                                                
1 As part of the LTPF revision process conducted in July 2013 ERCS added Outcome 6, 7 and 8 to Business Line 2 and 

Outcome 5 to Business Line 3 respectively. These sections are denoted with the symbol * in the relevant section.  The 

National Society have not amended any other part of the 2012 – 2015 LTPF.  
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Outcome 1: Improved disaster risk reduction mechanisms at community level. 

Outputs Indicators  

1.1 Improved capacity of ERCS for 
preparedness and mitigation measures. 
 
 

 Number of ERCS regional and headquarter 
programme coordinators and staff receiving 
trainings on climate change awareness and flood 
warning trainings amongst others.  

 Number of Vulnerability mapping assessments 
carried out to draw up risk reduction plans. 

1.2 The lives and livelihoods of the 
vulnerable people are improved through risk 
reduction activities such as early warning 
information systems, mitigation measures 
and recovery interventions. 

 Number of Assessments conducted in areas 
affected by disaster.  

 Number of branches with Non-food contingency 
stock pre-positioned in strategic locations. 

1.3 Relationship between ERCS, Movement 
and non-Movement partners as well as 
concerned stakeholders (government and the 
community) is improved and strengthened for 
effective emergency and recovery 
interventions as well as financial support. 

 An annual review meeting to evaluate 
performance of the planned activities with all 
stakeholders is held. 

Outcome 2: Livelihood of the population affected by disaster is restored through effective recovery 
programmes. 

Outputs Indicators  

2.1 ERCS branch capacities are improved in 
order to manage long term food security and 
Income Generating Activities (IGAs) 
programmes. 

 Number of ERCS branches equipped with 
essential furniture and equipment. 

 No. of staff/ volunteers targeted for the food 
security training. 

2.2 ERCS is involved in agricultural 
development with different IGAs including 
farm and non-farm activities such as cow 
breeding, cow fattening, modern bee hives, 
and fruit trees among others. 

 Number of vulnerable people in the region of 
Tigray, and Somali are supported with IGAs. 

 Number of women from selected communities 
receiving IGA training. 

2.3 As an integrated project, target 
beneficiaries increase awareness in health 
and sanitation through PHAST trainings, and 
access to safe water is improved. 

 Number of ERCS branch volunteers from the 
region of Tigray and Somali receiving PHAST (or 
CLTSH) and CBHFA ToT, and are mobilized to 
train the selected communities. 

 Number of community members benefiting from 
the construction of a school latrine, mini dam and 
shallow wells. 

2.4 ERCS is involved in environmental 
protection by enhancing natural resources 
conservation and protection practices in the 
project areas. 

 Number of community members receiving 
seedlings to develop a nursery site and 
management training.  

 Number of Conservation activities and protection 
awareness in the community conducted. 

Outcome 3: ERCS capacity in implementing a Community Based Health and First Aid (CBHFA) 
system where the community plays an active role and the Red Cross serves as link between the 
government health care system and the community is established. 

Outputs Indicators  

3.1 ERCS is involved in conducting CBHFA 
trainings and sensitization activities including 
disease prevention and health promotion 
measures in selected communities to 
increase awareness. 

 Number of  CBHFA visibility material (IEC/BCC) 
disseminated 

3.2 Vulnerable groups are able to access 
relevant CBHFA services 

 Number of Community members accessing better 
services. 

3.3 Capacity of the Red Cross volunteers 
and branch is enhanced. 

 Number of active volunteers in health education 
and disease prevention and control. 
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3.4 Community reached by CBHFA 
programme responds to emergencies more 
efficiently. 

 Number of Communities reached through 
awareness on CBHFA. 

3.5 ERCS establishes a strong link with the 
government health care system. 
 

 Number of ERCS branches adopting knowledge 
and information on health interventions in 
accordance with health authorities. 

Outcome 4: Prevalence and/or incidence of water, sanitation and hygiene related diseases reduced 
in most vulnerable areas. 

Outputs Indicators 

4.1 Communities improve access to safe 
water sources, sanitation facilities and 
understanding on hygiene and sanitation 
practices. 

 Number of Community members reached through 
PHAST trainings, distribution of PHAST toolkits 
and CBHFA trainings. 

Outcome 5: Income of female headed households improves through implementation of Income 
Generating Activities (IGAs).  

Outputs Indicators 

5.1 Women become self-reliant through 
income generating activities. 

 Number of women from selected communities 
having the knowledge on how to carry out IGAs 
to improve income. 

Outcome 6*: To increase resilience to HIV and mitigate its impact for  individuals and communities. 

Outputs Indicators 

6.1 HIV programming becomes integrated 
and mainstreamed throughout ERCS at 
branch level with clear targets and outputs. 

 Number of ERCS branches implementing HIV 
programming.   

6.2 Increase awareness to promote safer 
sexual behaviours amongst youth using 
peer-to-peer education approaches. 

 Number of school youth reached with peer 
education.  

6.3 Increase awareness of HIV and improved 
uptake of VCT and PMTCT services among 
vulnerable groups through community 
mobilisation. 

 Number of active household representatives  
trained and mobilised to champion HIV 
awareness. 

 Number of vulnerable groups trained on HIV. 

 Number of pregnant women that receive PMTCT 
services. 

 Number of people that access VCT services. 

6.4 ERCS staff and volunteers’ vulnerability 
to HIV infection and its impacts reduced by 
implementing a work place intervention 
programme. 

 Number of staff and volunteers involved in 
intervention programme. 

 Number of staff and volunteers that access VCT 
services. 

6.5 Reduce vulnerability of OVC affected by 
HIV through providing schooling and food 
supplementary support. 

 Number OVC that receive scholarship support. 

 Number of OVC that receive school materials 
such as books, uniform etc.  

 Number of OVCs reached with food support. 

Outcome 7*: Increase birth delivery rates in health institutions to improve maternal and child health 
and reduce mortality. 

Outputs Indicators 

7.1 Increased knowledge and awareness of 
mothers and vulnerable communities related 
to child and maternal health. 

 Number of pregnant women referred to health 
facilities by traditional birth attendants.  

 Number of pregnant mothers that have visited 
health facilities before, during and after delivery. 

Outcome 8*: Improved efficiency and impact of emergency responses through ensuring  
disaster preparedness measures related to health are effectively in place. 

Outputs Indicators 

8.1: ERCS is involved in conducting EVC 
trainings and sensitization activities in 
selected communities to increase 
awareness. health and reduce mortality 

 Number of EVC trainings conducted improving 

communities’ awareness. 
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8.2 Strengthened routine immunization 
through participation in national immunization 
campaigns. 

 Number of vaccinations administered. 

8.3 Pre-positioned health related materials 
and equipment for epidemic control activities 
(i.e. ITNs, sanitation materials drugs and 
others).government efforts to improve mater 

 Number of health related materials pre-

positioned in strategic locations. 

 
 

Business Line 3: To strengthen the specific Red Cross Red Crescent contribution to 
development. 

 

Outcome 1: The organizational and operational capacities of ERCS structures are strengthened at 
all levels to ensure effective services delivery.  

Outputs Indicators 

1.1 Human, organizational, technical and 
material capacity of ERCS is improved. 

 Number ERCS branches receiving support 
including relevant trainings, vehicles, office 
equipment and supplies to carry out activities. 

1.2 Leadership quality (governance and 
management) and performance is improved 
at all levels of ERCS structures. 

 Number of Branch Board Members receiving 
training on leadership and governance. 

 Criteria for governance election are revised by 
all branch secretaries. 

1.3 Capacities of ERCS structures 
strengthened and the service delivery is 
significantly improved. 

 Number of Regional and Zonal Branch 
Secretaries receive branch capacity 
assessment training  

 Number of experience sharing meeting 
organized. 

1.4 Branch capacities in planning, 
monitoring, evaluation and reporting (PMER) 
has increased. 
 

 Numbers of trainings in PMER have been 
conducted and specific capacity building 
process initiated in targeted branches. 

 PMER department strengthened and structure 
created in all levels. 

1.5 Financial management capacities 
increased and accountability strengthened at 
HQs and in targeted branches of the ERCS. 
 

 ERCS procurement and financial manual 
reviewed and needs assessment conducted to 
identify new accounting system for the ERCS. 

 Number of trainings for HQ and branch staff 
conducted in programme management, 
finances and reporting. 

Outcome 2: Mass base of the National Society, i.e. membership is increased and used as the major 
venue to reach the grass roots population. 

Outputs Indicators 

2.1 The number of Red Cross members is 
increased and a database system on 
memberships is created and updated. 

 % increase in umber of ERCS members  

 A database system for Red Cross members is 
created. 

Outcome 3: Youth participation in governance and management and in ERCS programs and 
services is increased. 

Outputs Indicators 

3.1 Youth policy is revised and disseminated 
among branches. 

 Number of familiarization workshops conducted 
for branch staff members and Red Cross youth 
members. 

3.2 One youth representative elected as 
board members at all NS levels and 
leadership trainings are imparted to youth 
leaders. 

 Number of youth elected as board members at 
the ERCS  

 Number of youth from branches trained on 
leadership 

3.3 The new volunteer management policy is  Number of volunteer data base management 



International Federation of Red Cross and Red Crescent Societies 

8 I Long Term Planning Framework 2012-2015 

 

promoted and practiced. trainings conducted for staff and volunteers. 

 Number of volunteer recognition and 
promotional materials are printed and shared. 

Outcome 4: ERCS becomes a relatively financially self-reliant National Society. 

Outputs Indicators 

4.1 Income generating capacity of the 
National Society is strengthened. 

 Number of staff members receiving income 
generation training. 

 Number of branches with constructed 
multipurpose centres for income generation and 
organized fundraising events. 

 Number of successful income generating 
activities implemented in targeted branches and 
a plan designed to replicate good practices in 
other relevant places. 

Outcome 5*: ERCS maintains and builds the capacity of volunteers to support the national society 
and programme related activities 

Outputs Indicators 

4.1 Number and capacity of Red Cross 
volunteers strengthened. 

 Number of volunteers participating in 
activities organised by Ethiopia Red Cross 
demonstrating improved skills, knowledge 
and engagement in Red Cross work. 

 
Business Line 4: To heighten Red Cross Red Crescent influence and support for our work 
 

Outcome 1: Ensure a strong positive projection of ERCS image, brand and messaging enabling the 
external partners to know Red Cross/Red Crescent better. 

Outputs Indicators 

1.1 Communication capacities at the NS are 
further developed and strengthened. 

 National Society has developed appropriate 
communication strategy and embarked on 
campaigns at national and regional levels. 

 
Business Line 5: To deepen our tradition of togetherness through joint working and 
accountability 
 

Outcome 1: Update and strengthen harmonious working by sharing capacities and resources, and 
building alliances and partnerships. 

Outputs Indicators 

1.1 Cooperation between Movement partners 
has strengthened and more effective 
services delivered throughout the country. 

 Number of Movement cooperation meetings 
held with ERCS as lead ensuring coordinated 
approach to RC/RC activities in Ethiopia. 

 MoU between Movement components drafted 
and signed inviting PNSs as co-signatories to 
the document. 

Outcome 2: Effective Federation management structure is in place to bring the secretariat closer to 
the national society and ensure effectiveness, efficiency and accountability. 

Outputs Indicators 

2.1 Flexible and cost effective core structure 
established that is responsive to the needs of 
the national society, operations and ensuring 
proper coordination. 

 Country office structure finalized and manned 
with relevant human resources. 

 Number of integration agreements signed and 
effective service delivery ensured to the PNSs. 

 Country office and its structure has supported 
the NS in change process and rendering 
financial and technical advice by mobilizing 
international resources. 
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6. What are some of the key risks/assumptions? 
Key challenges for implementation of activities planned through this framework include: 
 

 Inadequate funding for the Country Representation Office may not allow the IFRC to have 
even basic set-up for supporting the ERCS and PNSs, and fulfil its mandate. Rationale and 
budget for the basic Federation structure in Ethiopia to be shared with partners for 
participatory contributions. 

 Slow or no change process within the National Society may affect rationale of having the 
Federation presence in the country. Absence of the change process may as well decrease 
interest from the partners, thus causing less funding for the operations as well for the 
Federation office. 

 Absence of a strong management system at NS may cause lack of accountability and 
effectiveness in programme implementation. This will not allow the ERCS and the Federation 
to enter into wider partnerships with major stakeholders such as PNSs, UN agencies, donors 
and the corporate sector. 

 Reduced pro-activity at the governance of the NS may affect relationships with the 
Government of Ethiopia causing deeper involvement of the Government in the development 
and transformation of the National Society. 

 
The process and possible risks will be monitored by the IFRC country office in cooperation with the 
PNSs and ICRC in the country. Continuous communication and consultations will be maintained 
with the RC/RC Movement partners to ensure common reading of the situation and agree on next 
steps. IFRC country office, working closely with the ERCS counterparts, will be monitoring the 
situation against NS strategy, plans of action and implementation level. 
 

7. How much will it cost? 
 

Business Line 2012   2013   2014  2015 Total  

BL1.Humanitarian Standards 10,000 15,000 15,000 15,000 55,000 

BL2.Disaster Management Services 1,547,000 1,400,000 1,400,000 1,500,000 5,847,000 

BL3.Sustainable Development 366,000 400,000 400,000 350,000 1,516,000 

BL4.Humanitarian Diplomacy 10,000 30,000 30,000 40,000 110,000 

BL5.Cooperation and Coordination 89,000 200,000 200,000 200,000 689,000 

Total 2,022,000 2,045,000 2,045,000 2,105,000 8,217,000 

 

All figures Swiss Francs (CHF)  

  



Annex 2 

Results Matrix  

 

Business Line 2: To grow Red Cross Red Crescent services for vulnerable people. 

Outcome 1: Improved disaster risk reduction mechanisms at community level 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

1.1 Improved capacity 
of ERCS for 
preparedness and 
mitigation measures. 
 

 No. of ERCS regional and 
headquarter programme 
coordinators and staff receiving  
trainings on climate change 
awareness and flood warning 
trainings  

 

 No. of vulnerability mapping 
assessments carried out to draw up 
risk reduction plans. 

- 

 

 

 

 

 

 

- 

 No target set 

 

 

 

 

 

No target set 

 

No target set 

 

 

 

 

2 VCAs: 

Gambella and 

Somali 

1 training climate 
change awareness  
1 training flood 
warning trainings 
 
 

3 VCAs: Oromiya, 

Afar and Amhara 

ERCS to set target 

in 2014  

 

 

 

ERCS to set target 

in 2014 

1.2 The lives and 
livelihoods of the 
vulnerable people are 
improved through risk 
reduction activities such 
as early warning 
information systems, 
mitigation measures 
and recovery 
interventions. 

 No. of assessments conducted in 
areas affected by disaster.  

 

 No. of disaster prone communities 
with early warning systems in place 

 

 No of branches with non-food 
contingency stock pre-positioned in 
strategic locations. 

- 

 

 

 

- 

No target set 

 

2 VCAs: 

Gambella and 

Somali 

 

Pre-positioned 

stock in Oromiya, 

Afar and Somali 

3 VCAs: Oromiya, 

Afar and Amhara 

 

 

Pre-positioned 

stock in Oromiya, 

Afar and Somali 

 

ERCS to set target 

in 2014 

 

 

Pre-positioned 

stock in Oromiya, 

Afar and Somali 

1.3 Relationship 
between ERCS, 
Movement and non-
Movement partners as 
well as concerned 
stakeholders is 
improved and 
strengthened for 

Annual review meeting to evaluate 

performance of the planned activities 

with all stakeholders is held. 

- 

 

 

 

 

- 

1 annual review 

meeting 

1 annual review 

meeting 

1 annual review 

meeting 

1 annual review 

meeting 
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effective emergency 
and recovery 
interventions as well as 
financial support. 

 

 

 

 

Outcome 2: Sustainable livelihood of the population affected by disaster is restored through effective recovery programmes. 

2.1 ERCS branch 
capacities are improved 
in order to manage long 
term food security and 
IGAs programmes. 
 

 ERCS branch in Tigray and Somali 
are equipped with essential furniture 
and equipment 

 
 
 
 

 No. of staff in Tigray and Somali 
trained on food security and IGAs. 

- 

 

 

 

- 

Tigray: One 

computer 

 

 

 

 

 

No target set 

Tigray: 1 binder 

machine, 

photocopier, 

digital camera 

with video 

 

 

No target set 

Tigray: 1 set of 

chairs, tables, 

shelves  

Somali: 1 set 

chairs, tables, 

shelves 

 

1 training on DRR 

and community 

resilience 

ERCS to set target 

in 2014 

 

 

 

 

 

ERCS to set target 

in 2014 

 

2.2 ERCS involved in 
agricultural 
development with 
different IGAs including 
farm and non-farm 
activities such as cow 
breeding, cow fattening, 
modern bee hives, and 
fruit trees among others. 

 

 No. of households with vulnerable 
people in Tigray and Somali regions 
supported in IGAs 

 
 

 Number of female-headed 
households trained in IGAs 

- 

 

 

 

- 

Tigray: 905 

beneficiaries  

 

 

Tigray: Minimum 

50% of 905 

women 

Tigray: 630 

beneficiaries  

 

 

Tigray: Minimum 

50% of 630 

women 

Tigray: 220 

beneficiaries  

Somali: To be 

confirmed 

 

Minimum 50% 

women 

ERCS to set target 

in 2014 

 

2.3 As an integrated 
project, target 
beneficiaries increase 
awareness in health and 
sanitation through 
PHAST trainings and 
access to safe water is 
improved. 
Consider: Increased 
awareness in health and 

 No. of ERCS branch volunteers from 
the region of Tigray and Somali  
trained in PHAST (or CLTSH) and 
CBHFA  

 

 No. of ToT mobilized to train the 
selected communities. 

 

 No of targeted household trained in 
PHAST, CBHFA 

- 

 

 

 

- 

Tigray: 35 

PHAST 

volunteers  

 

Tigray: School 

latrine 2 

Check dam 1 

Shallow wells 3 

Tigray: 30 

CLTSH 

volunteers  

 

Tigray: School 

latrine 3 

Check dam 1 

Shallow wells 3 

Tigray: To be 

confirmed 

Somali: To be 

confirmed 
 

Tigray:  Latrines 4 

Check dam 1 

Shallow wells 2 

 

ERCS to set target 

in 2014 

 

 

ERCS to set target 

in 2014 

 



International Federation of Red Cross and Red Crescent Societies 

12 I Long Term Planning Framework 2012-2015 

 

sanitation of the 
targeted communities in 
Tigray and Somali 

 
 

  

 

Somali:  Latrines 4 

2.4 Enhanced ERCS 
participation in 
environmental 
protection and 
conservation 

 No. of tree nurseries established by 
ERCS and communities 

 No. of seedlings planted  

 No. of environmental conservation 
and protection initiatives established 
by ERCS   

- Tigray: 100,000 

seedlings  

1 awareness 

session on 

conservation 

Tigray: 5,000 

moringa 

seedlings 

 

 

Tigray: Number 

seedlings TBD 

Somali: Number 

seedlings TBD 

 

ERCS to set target 

in 2014 

Outcome 3: ERCS capacity in implementing a Community Based Health and First Aid (CBHFA) system where the community plays an active role and the Red 

Cross serves as link between the government health care system and the community is established. 

3.1 Improved access to 
health care in 
communities in Tigray 
and Somalia through 
CBHFA services 

 

 No. of people accessing CBHFA 

services in targeted areas 

 

- 

 

 

14,500 people 

reached through 

CBHFA 

activities. 

14,500 people 

reached through 

CBHFA 

activities. 

50,101 people 
reached through 
CBHFA activities. 
 

ERCS to set target 

in 2014 

3.2 Enhanced capacity 
of the Red Cross 
volunteers in 
implementing 
community based health 
care programmes 

 No. of volunteers active in health 

education and disease prevention 

and control. 

  

- 

 

 

 

 

300 volunteers 

trained in 

CBHFA and 

actively work 

with 

communities 

300 volunteers 

trained in 

CBHFA and 

actively work 

with 

communities 

360 volunteers 

trained in CBHFA 

and actively work 

with communities. 

ERCS to set target 

in 2014 

3.4 Community reached 
by CBHFA program 
responds to 
emergencies more 
efficiently. 

 No. of CBHFA interventions 

implemented  in targeted 

communities 

 

- 

 

 

 

CBHFA 

programme 

implemented in 

10 kebeles 

CBHFA 

programme 

implemented in 

10 kebeles 

CBHFA programme 

implemented in 12 

kebeles 

ERCS to set target 

in 2014 

3.5 Strong link with the 
government health care 
system established by 
ERCS. 
 

 No. of forums organised by ERCS to 

coordinate health interventions with 

relevant authorities in the targeted 

areas 

 No. of interventions implemented in 

collaboration with the government 

- 

 

 

5 regional  
workshops  

 

5 regional  
workshops  

 

6 regional  
workshops 

ERCS to set target 

in 2014 
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health authorities in targeted areas 

Outcome 4: Prevalence and/or incidence of water, sanitation and hygiene related diseases reduced in most vulnerable areas.  

4.1 Improved access to 
safe water sources, 
sanitation facilities and 
understanding on 
hygiene and sanitation 
practices in targeted 
communities. 

 No. of volunteers trained in PHAST  

 No. of PHAST kits distributed among 

the targeted communities 

- 

 

 

 

- 

120 PHAST 

volunteers  

250 individuals to 

be reached with 

PHAST training 

 

120 CBHFA 

volunteers  

1,800 community 

members to be 

reached with 

CBHFA  

120 PHAST 

volunteers  

250 individuals to 

be reached with 

PHAST training 

 

120 CBHFA 

volunteers  

1,800 community 

members to be 

reached with 

CBHFA  

72 PHAST 

volunteers  

150 individuals to 

be reached PHAST 

training 

 

72 community 

volunteers on 

trained on CBHFA  

7,200 people to be 

reached with 

CBHFA. 

ERCS to set target 

in 2014 

Outcome 5: Income of female headed households improved through implementation of Income Generating Activities (IGAs). 

5.1 Women become 
self-reliant through 
Income Generating 
Activities. 

 No. of women trained in IGAs in 

targeted communities 

 No. of women with established IGAs 

in the targeted communities 

- 

 

 

29 women part of 

IGA 

 

54 women part of 

IGA 

 

54 women part of 

IGA 

 

ERCS to set target 

in 2014 

Outcome 6*: To increase resilience to HIV and mitigate its impact for  individuals and communities 

6.1 HIV programming 
becomes integrated and 
mainstreamed 
throughout ERCS at 
branch level with clear 
targets and outputs. 

 Number of ERCS branches 

implementing HIV programming   

 No. of programmes with integrated 

HIV programming. 

  

- Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

12 programmes 

with integrated 

HIV/AIDS as a 

component 

ERCS to set target 

in 2014 

6.2 Increased 
awareness to promote 
safer sexual behaviours 
amongst youth using 
peer-to-peer education 
approaches 

 Number of in school youth reached 

with peer education 

 No. of peer educators trained 

- Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, to 

be set for 2015 

programming 

ERCS to set target 

in 2014 
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6.3 Increased 
awareness on HIV and 
improved uptake of VCT 
and PMTCT services 
among vulnerable 
groups through 
community mobilisation 

 Number of active household 
representatives  trained and 
mobilised to champion HIV 
awareness 

 Number of vulnerable groups trained 
on HIV 

 Number of pregnant women that 
receive PMTCT services 

 Number of people that receive VCT 
services 

- 

 

 

 

- 

Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, to 

be set for 2015 

programming 

ERCS to set target 

in 2014 

6.5 Reduced 
vulnerability of OVC 
affected by HIV  

 Number  of OVC that receive 
scholarship support 

 Number of OVC that receive school 
materials such as books, uniform 
etc.  

 Number OVCs reached with food 
support 

- 

 

 

 

     - 

Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

12 OVCs reached 

with educational  

support 

12 OVCs continue 

their education. 

12 OVCs reached 

with food support. 

ERCS to set target 

in 2014 

Outcome 7*: Increase birth delivery rates in health institutions to improve maternal and child health and reduce mortality 

7.1 Increased 
knowledge and 
awareness of mothers 
and vulnerable 
communities on issues 
related to child and 
maternal health 

 Number of pregnant women referred 
to health facilities by traditional birth 
attendants  
 

 Number of pregnant mothers that 
have visited health facilities before, 
during and after delivery 

- 

 

 

 

- 

Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, to 

be set for 2015 

programming 

ERCS to set target 

in 2014 

Outcome 8*: Improved efficiency and impact of emergency responses through ensuring disaster preparedness readiness measures, related to health, are 

effectively in place 

8.1: ERCS is involved in 
conducting EVC 
trainings and 
sensitization activities in 
selected communities to 
increase awareness.  

 Number of EVC trainings conducted 

improving communities awareness 

- Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, 

to be set for 

2015 

programming 

ERCS to set target in 

2014 



International Federation of Red Cross and Red Crescent Societies 

15 I Long Term Planning Framework 2012-2015 

 

8.2 Strengthened 
routine immunization 
through participation in 
national immunization 
campaigns 

 Number of vaccinations administered - Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, 

to be set for 

2015 

programming 

ERCS to set target in 

2014 

8.3 Pre-positioned 
health related materials 
and equipment for 
epidemic control 
activities (i.e. ITNs, 
sanitation materials, 
drugs and others) 

 No of health related materials pre-

positioned in strategic locations 

- Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Not set for 2014, 

to be set for 

2015 

programming 

ERCS to set target in 

2014 

 Business Line 3: To strengthen the specific Red Cross Red Crescent contribution to development. 
 

Outcome 1: The organizational and operational capacities of ERCS structures are strengthened at all levels to ensure effective service delivery. 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

1.1 Human, 
organizational, 
technical and material 
capacity of ERCS is 
improved. 
 

 No. of ERCS branches and staff 
receiving support including 
relevant trainings, vehicles, office 
equipment and supplies to carry 
out activities 

 

- 

 

 

 

 

23 computers/ 

printers  

6 computers, 1 

laptop and camera  

1 training in 

programme 

management 

1 set of equipment 

1 training in 

programme 

management 

1 set of equipment ERCS to set target 

in 2014 

1.2 Leadership quality 
(governance and 
management) and 
performance is 
improved at all levels of 
ERCS structures. 

 No. of branch board members 
who receive training on 
leadership and governance  

 

 No of branches with revised 
criteria for governance elections. 

- 1 training session 

 

Revision of manual 

on criteria of 

governance election 

1 refresher 

training session 

 

1 refresher training 

session 

 

ERCS to set target 

in 2014 

1.3 Capacities of ERCS 
structures strengthened 

 No. of regional and zonal branch 
secretaries trained in capacity 

- 1 training session 1 refresher 1 experience ERCS to set target 
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and the service delivery 
is significantly 
improved. 

assessment 
 

 No. of experience sharing 
meetings organized 

 

 

- 

 

1 experience sharing 

session 

training 

1 experience 

sharing session 

sharing session in 2014 

1.4 Branch capacities 
in planning, monitoring, 
evaluation and 
reporting (PMER) has 
increased.   
 

 No. of PMER training conducted 
at targeted branch levels 

 
 

- 

 

 

 

- 

1 training session 

 

Department 

restructured 

1 training session 

 

1 PMER gap 

capacity 

assessment  

A 2 year plan on 

building the 

capacity of staff in 

PMER developed 

1 PMER training 

2014 

Gap capacity 

recommendation 

implemented 

ERCS to set target 

in 2014 

1.5 Financial 
management 
capacities increased 
and accountability 
strengthened at HQs 
and in targeted 
branches of the ERCS. 
 

ERCS procurement and financial 
manual reviewed and needs 
assessment conducted to identify new 
accounting system for the ERCS. 
 
Relevant trainings for HQ and branch 
staff conducted in programme 
management, finances and reporting. 

- 

 

 

 

- 

Updated manuals 

Assessment 

conducted 

6 trainings financial 

management and 

financial and 

narrative reporting 

Updated manuals 

from 2012 

1 training on 

reporting 

Revised financial 

manual published 

1 training on 

reporting 

ERCS to set target 

in 2014 

Outcome 2: Mass base of the National Society, i.e. membership is increased and used as the major venue to reach the grassroot population. 

2.1 The number of Red 
Cross members is 
increased and a 
database system on 
memberships is 
created and updated. 

% increase in the number of ERCS 
members 
 
A database system for Red Cross 
members is created. 

- 

 

 

 

- 

Members 10% of 

the total 

population  

1 database 

created 

Members 10% of 

the total population 

Database 

maintained/ 

updated 

Members 10% of 

the total population 

Database 

maintained/ 

updated 

ERCS to set target 

in 2014 

Outcome 3: Youth participation in governance and management and in ERCS programs and services is increased. 

3.1 Youth policy is 
revised and 
disseminated among 
branches. 

No of familiarization workshops are 
conducted for branch staff members 
and Red Cross youth members. 

- 

 

Youth policy 

revised 

2 workshops 

- -  ERCS to set target 

in 2014 
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3.2 One youth 
representative will be 
elected as board 
members at all NS 
levels and leadership 
trainings are imparted 
to youth leaders. 

No of branches with youth to be 
incorporated in the governing board.  
 
No of youth from branches trained on 
leadership. 
 

- 

 

 

 

- 

Number of 

branches with 

youth in board 

 

Leadership 
training: 30 
youth. 

Number of 

branches with 

youth in board 

 

Leadership training: 

30 youth. 

Number of 

branches with 

youth in board 

 

Leadership training: 

30 youth. 

ERCS to set target 

in 2014 

3.3 The new volunteer 
management policy is 
promoted and 
practiced. 

Volunteer data base management 
training conducted for staff and 
volunteers.  
Volunteer recognition and promotional 
materials are printed and shared. 

- 

 

 

 

- 

1 training 

session (56 

youth) 

Promotional 

materials shared 

1 training session 

 

 

Promotional 

materials shared 

1 training session 

Outstanding 

volunteers 

rewarded 

ceremony 

conducted 

ERCS to set target 

in 2014 

Outcome 4: ERCS becomes a relatively financially self-reliant national society. 

4.1 Income generating 
capacity of the national 
society is strengthened. 

Staff members receive income 
generation training. 
 
Three ERCS branches will have 
constructed multipurpose centres for 
income generation and organized 
fundraising events 
 
Number of successful income 
generating activities implemented in 
targeted branches  

- 

 

 

 

- 

1 training 

session 

 

2 MPC 

constructions  

 

Number of 

branches with 

IGA 

plan developed 

1 training session 

 

 

1 MPC construction 

 

 

Number of 

branches with IGA 

plan developed 

1 training session 

 

 

- 

 

 

Number of 

branches with IGA 

plan developed 

ERCS to set target 

in 2014 

Outcome 5*: ERCS maintains and builds the capacity of volunteers to support the national society and programme related activities 

4.1 Number and 
capacity of Red Cross 
volunteers 
strengthened. 

Number of volunteers participating in 
activities organised by Ethiopia Red 
Cross  

- 

 

 

 

- 

Outcome 

introduced 2013 

LTPF revision 

Outcome 

introduced 2013 

LTPF revision 

Feedback from 

stakeholders 

receiving volunteer 

services  

%increase in 

number of active 

ERCS to set target 

in 2014 
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volunteers  

  Business Line 4: To heighten Red Cross Red Crescent influence and support for our work 
 

Outcome 1: Ensure a strong positive projection of ERCS image, brand and messaging enabling the external partners to know Red Cross/Red Crescent better. 

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

1.1 Communication 
capacities at the NS are 
further developed and 
strengthened. 

Communication strategy developed by 
NS 

- 

 

 

 

Communications 

strategy 

developed 

23 campaigns  

23 plus  campaigns 23 plus  

campaigns 

ERCS to set target 

in 2014 

Business Line 5: To deepen our tradition of togetherness through joint working and accountability 
 

Outcome 1: Update and strengthen harmonious working by sharing capacities and resources, and building alliances and partnerships  

Outputs  

(specific SG 

objectives) 

Measurement 

Indicators Baseline 

Targets 

2012 2013 2014 2015 

1.1 Cooperation 
between Movement 
partners has 
strengthened and more 
effective services 
delivered throughout the 
country. 

# of movement network/cooperation 
meetings that take place during the year 
 
# MOUs (or LOA, MOA, LOI) signed 
with movement partners during the year 

- 

 

 

- 

12 meetings held 

 

 

MOU developed 

and signed 

12 meetings held  

 

 

MOU signed by 

partners 

 

12 meetings held  

 

 

MOU signed by 

partners 

 

12 meetings held  

 

 

MOU signed by 

partners 

 

Outcome 2: Effective Federation management structure is in place to bring the secretariat closer to the national society and ensure effectiveness, efficiency 

and accountability. 

2.1 Flexible and cost 
effective core structure 
established that is 
responsive to the needs 

 Country office structure finalized and 
manned with relevant HR 
 

 Integration agreements signed and 

- 

 

 

Country office 

structure manned 

with HR 

Country office 

structure manned 

with HR 

Country office 

structure manned 

with HR 

Targets to be set 

2014 
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of the national society, 
operations and ensuring 
proper coordination. 

effective service delivery ensured to 
the PNSs 

 

 Country office and its structure has 
supported the NS in change process 
and rendering financial and technical 
advice by mobilizing international 
resources 

 

- 

Staff regulations 

finalised 

Salary scales 

finalised 

Change plan 

developed 

Integration 

Agreement 

signed with 

interested PNS 

75% of the 

ERCS Change 

Plan budget is 

resourced for 

year one 

Technical 

support is 

provided as per 

the plan for year 

one 

Integration 

Agreement 

signed with 

interested PNS 

75% of the 

ERCS Change 

Plan budget is 

resourced for 

year two 

Technical 

support is 

provided as per 

the plan for year 

two 

 



How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 
 

 In Ethiopia: Mrs. Frehiwot Worku, Secretary General, Ethiopian Red Cross Society, Addis 

Ababa; Phone: +251.11.515.38.53: Email: ercs.sg@ethionet.et 

 

 In Ethiopia: Jill Clements, Country Representative, IFRC Phone: +251 11 551 45 71, 551 43 17; 

Mobile: +251 911 20 71 63: Email: jill.clements@ifrc.org 

 

IFRC Africa Zone:  

 Alasan Senghore, Director; phone: +254 20 283 5000; email: alasan.senghore@ifrc.org  

 Bhupinder Tomar, Head of Programme Support and Corporate Services ; email: 
bhupinder.tomar@ifrc.org;phone: +254 733 880 126  

 Martine Zoethoutmaar, Resource Mobilization Coordinator; phone: +251 11 518 6073; email: 
martine.zoethoutmaar@ifrc.org  
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