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II. Executive Summary  
 

Despite an on-going peace process between the 
Government of Colombia (GoC) and the guerrilla 
group Fuerzas Armadas Revolucionarias de 
Colombia – Ejercito del Pueblo (FARC- EP), during 
2013 Colombia continued to face the consequences 
of armed confrontation and violence caused by 
many actors: FARC-EP and Ejército de Liberación 
Nacional (ELN) guerrillas, post-demobilization 
armed groups and other armed groups with less 
defined structures.  

In 2013, the main challenges were associated with 
the persistence of conflict and violence; the 
proliferation of small criminal groups with swapping 
and unclear allegiances to more organized groups; 
the humanitarian impact of prolonged mass protests 
and blockades and the reduced visibility of the 
humanitarian situation. Notwithstanding major GoC 
efforts to better respond to humanitarian needs, 
important gaps persist, particularly due to 
insufficient capacity of local entities in areas 
plagued by conflict and natural disasters. 

Considering the above situation, ERF focused on 
responding to humanitarian situations generated by 
natural disasters and armed conflict.  

In late 2012 the Advisory Board (AB) and the 
Humanitarian Coordinator (HC) expanded the ERF 
mandate to respond more specifically to 
humanitarian needs caused by the conflict. 
Consequently, in 2013 the ERF helped to respond 
to different types of events such as mass 
displacement and confinement, as well as to 
address chronic humanitarian needs of vulnerable 
people in conflict areas.  

Despite the lack of a commonly agreed strategic 
plan in the country, the ERF Advisory Board and 
Review Committee encouraged the partners to 
submit proposals based on the strategic priorities 
which had been identified by the different clusters 
and the Local Humanitarian Teams (LHT). As a 
result, the strategic, geographic and thematic 
priorities at the field level provided direction to the 
ERF and enabled humanitarian response in these 
regions, where the humanitarian community has an 

in-depth knowledge about humanitarian needs and 
response gaps.  

Furthermore, in order to improve coordination at the 
field level, OCHA is promoting discussion of the 
proposals among the LHTs, previous to the official 
submission. This increased participation of national 
and international NGOs in different coordination 
fora, such as LHTs and clusters, has also enhanced 
complementarity with governmental institutions at 
the local level. 

During 2013, OCHA received 15 project proposals. 
Out of these, 13 proposals were approved for 
funding, including: 

• Seven projects were funded to provide 
assistance in cases of natural disasters 
(flooding and earthquake).  

• One project responded to people affected 
by armed conflict.  

• Three projects were funded to respond to 
people affected by natural disasters and 
armed conflict (both contingencies).   

• Two projects were funded to respond to the 
humanitarian consequences (confinement 
and access restrictions) of social protests.  

The Water, Sanitation and Hygiene (WASH) cluster 
received the most financing out of the total  funded 
projects (13) 2  taking up 53 per cent followed by 
Food Security and Nutrition cluster at 3 per cent, 
Health cluster at 9 per cent, Education in 
Emergencies cluster at 2 per cent and Protection 
cluster at 1 per cent.  

 

 

 

 

                                                           
2 This report includes information of all projects approved during 
2013. In the Colombia ERF annual report for 2012, five of these 
projects have been included because these were ongoing 
allocations dating back from 2012, even though the official 
approval was granted in early 2013 and were implemented in 
2013. 
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Graphic 1: 1: Allocation by cluster 

 

Over the past year, the ERF in Colombia supported 
13 projects for a total amount of $2.2 million. This 
has been the year with the maximum number of 
approved projects since its inception and the 
highest allocation of funds since 2009. This reflects  

 

the high activity level of the Fund and its relevance 
in terms of humanitarian funding in Colombia.  
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III. Information on Contributors  
 

The Colombia ERF has continued to be supported 
by Sweden, Norway and Spain. Since its inception, 
the ERF has received $8.9 million in contributions 
and allocated $6.1 million to national and 
international NGOs, the Colombian Red Cross and 
UN Agencies.  

In 2013 the ERF received $1,746,818 from Spain, 
Norway and Sweden, which complemented $3.2 
million carried over from 2012. One of the reasons 
for this carry-over was that five of the approved 
projects in 2013 were funded with committed 
allocations from 2012.During 2013, OCHA made 
several efforts to reduce the carry-over and to 
allocate funds to implementing partners in a timely 
manner. As a result, 2013 has been the year when 
the highest numbers of projects have been 
approved since 2009. Due to this, the carry-over 
2013-14 was reduced to $2.7 million (from a carry-
over of $3.2, 2012-13).  

 

 

Graphic 2: Contributions and allocations  

 

In terms of volume, OCHA expects that Sweden, 
Spain and Norway will maintain similar levels of 
contributions (approximately $2 million, altogether) 
to the Colombia ERF in 2014. However, through the 
approval of the Strategic Response Plan (SRP) 
2014 and the ERF Country Strategy in early 2014, 
the ERF programmatic focus will be clearer and as 
a result, humanitarian partners might increase their 
contributions. 

 
Table 1: Donor contributions to the ERF 2009-2013 ( in USD) 

 

Donor name 2009 2010 2011 2012 2013 
Total 

General 

Spain   $ 700,280 $ 1,372,684 $ 647,668 $ 651,890 $ 3,372,522 

Norway $ 993,484 $ 1,012,146 $ 1,023,541 $ 529,661 $ 498,091 $ 4,056,923 

San Marino     $ 14,245     $ 14,245 

Sweden $ 431,790 $ 418,410     $ 596,837 $ 1,447,037 

Total $ 1,425,274 $ 2,130,836 $ 2,410,470 $ 1,177,329 $ 1,746,818 $ 8,890,727 
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IV. Fund Overview 

4.1 Table 2: Summary of ERF Allocations in 2013 (in USD ) 
 

Requested for 2013 Carry-over from 2012 Amount received in 2013 Total available in 2013 

4,000,000 3,200,000 1,746,818 4,946,818 
 
Table 3: Summary of ERF allocations by partner type  (in USD) 
 
Partner type Amount 

UN Agencies  692,520  
International NGOs 1,075,128 
National NGOs 249,849 
Colombian Red Cross 197,678 
Total 2,215,176 

 
4.2 Results of ERF Projects per Cluster 

4.2.1 Overview of WASH  

Number of 
projects Budget in USD$ Implementing 

agencies Geographic Area 

12 

(7 finished 
and 5 

ongoing) 

 

1,182,284 

 

Colombian Red Cross, 
Lutheran World 
Federation, Oxfam GB, 
ACF, COOPI, UNICEF, 
PAHO, SI, Diakonie, 
Tierra de Hombres, 
Pastoral Social  

Arauca, Arauquita (Arauca); Tumaco, Mallama, El 
Charco (Nariño); Caloto, Jambaló, Suárez, 
Toribio, Guapí, Timbiquí, Piamonte (Cauca); 
Manatí, Santa Lucia (Atlántico); Manaure 
(Guajira); San Jose del Palmar, Novita (Chocó); 
Tibú (Norte de Santander); Puerto Guzmán 
(Putumayo) 

Outputs  

■ Total number of beneficiaries: 36.601 (17.566 reached) (19.035 expected) 

■ Gender consideration: number of women (10.980), girls (7.320), men (10.614), boys (7.686) 

■ Achieved outputs:  

ARAUCA : 1) LWF: 1.200 people (241families) have access to safe water through the delivery of 233 water filters, 59 
water storage tanks, 233 carbon filters for purification, analysis of 10 samples of water and the implementation of the 
respective corrective mechanisms; and through training session on hygiene and basic sanitations. 2) CRC: 820 people 
(164 families) have access to save water through the reconstruction of 164 storage water tanks, 164 water filters, 765 
mosquito nets; training sessions on purification filter use and water sterilization; water quality tests and technical revision. 
NARIÑO:  3) ACF: 1.000 people (200 families) have access to safe water and improved hygiene conditions through the 
delivery of 200 water storage tanks (250lts), 200 household water filters, implementation of 100 emergency 
infrastructures to harvest rainwater for households use and 200 hygiene kits. 4) OXFAM: 3.457 people improved their 
basic sanitation and hygiene through supply of 860 ceramic filters for household water treatment, 860 buckets for water 
storage at household level, delivery of 15 water pumps, building and/or rehabilitation of 30 water sources facilities (hand-
dug wells); training  programme in safe water management, hand washing and management of excreta.  CAUCA:  5) 
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OXFAM: 8.584 people (2.096 families) have access to save water and improved hygiene conditions through the delivery 
of 400 ceramic filters, 400 water containers, rehabilitation of 6 water collection points and/or small irrigation community 
systems, rehabilitation of 5 sanitary units for the community, delivery of 13 sanitary kits (for community); WASH workshop 
and diffusion strategy of WASH. ATLÁNTICO: 6) COOPI: 1.505 people (301 families) improved their access to save 
water through the delivery 2 water storage tanks (each 5.000 lts), 2 water storage tanks (each 2.000 lts), 268 water filters, 
training in water  system maintenance, water management and water good practices; water tank and water latrines 
cleaning. GUAJIRA: 7) UNICEF: 1.000 people (200 families) have access to safe water and better hygiene and 
sanitation conditions through items of humanitarian assistance for water treatment and transport, supply of 200 shipping 
containers of water and 200 filters for home and training on key practices of WASH.  

■ Expected results of ongoing projects:  

CAUCA: DIAKONIE 1) 1.800 people (360 families) will receive water purification filters, water storage tank and 
accessories, rainwater storage, training on the construction, operation and maintenance of rainwater collection system to 
guarantee water supply apt for human consumption; affected families will improve hygiene practices through training on 
hygienic and sanitary conditions. NARIÑO: S.I. 2) 218 students and 8 teachers improved access to water and sanitation 
systems to safe and comfortable solid waste disposal to improve sanitary and hygiene conditions at school. CHOCÓ: 
PAHO 3) 14.415 people (2.883 families) in particular pregnant and lactating women, and children will improve access to 
safe and sanitary conditions water through provision of 2.883 family water filters, construction of 3 water collection and 
filtering system; training workshops in the management of safe water within the “healthy home strategy”. NORTE DE 
SANTANDER: TIERRA DE HOMBRES 4) Hygiene sanitation and water supply conditions will be improved for 227 
children in their respective schools through decontamination activities, reparation and construction of a total of 13 WC 
units, maintenance of water tanks, delivery of 1 electrical pump. PUTUMAYO: PASTORAL SOCIAL 5) 2.375 people (475 
families) will improve their access to safe water through supply of 475 water storage tanks and 475 water solutions kits; 
38 workshops in water handling and basic sanitation.  

■ ERF’s added value to the project:  

Due to the active participation of women in the different WASH activities, their empowerment has been increased. As a 
result, women participation in community and family decision making processes has been strengthened.  

4.2.2 Overview of Food Security and Nutrition  

Number of projects Budget in US$ Implementing 
agencies Geographic Area 

7 (4 finished, 3 
ongoing) 

768.576 Lutheran World Federation, COOPI, 
UNICEF, WFP, Diakonie, Tierra de 
Hombres, Pastoral Social 

Arauca, Arauquita (Arauca); 
Guapí, Timbiquí, Piamonte 
(Cauca); Manatí, Santa Lucia 
(Atlántico); Manaure (Guajira); 
Tibú (Norte de Santander); 
Puerto Guzmán (Putumayo) 

Outputs  

■ Total number of beneficiaries: 39.033 (34.190 reached) (4.843 expected) 

■ Gender consideration: number of women (11.710), girls (8.197), men (11.320), boys (7.807) 

■ Reached outcomes:  

ARAUCA : 1) LWF: 1.655 people (331 families) received packets of emergency humanitarian assistance, received 
materials and tools to the establishment of food systems. NORTE DE SANTANDER: WFP 2) 30.000 people (6.000 
families) improved access to food through the distribution in sufficient quantity and quality of food items to cover 30-day 
needs. GUAJIRA: UNICEF 3) 1470 children y 465 women (pregnant and lactating women) improved their nutritional 
status through supply of micro-nutrients, delivery of emergency nutrition kits and training activities on malnutrition 
treatment and key community best practice to promote nutritional recovery. ATLÁNTICO: COOPI 4) 600 people (150 
families) improved their food security and nutrition through the seeds distribution, delivery of agricultural materials and 
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tools, establishment of 100 family gardens, 3 community gardens, kitchen construction and training on agricultural issues.  

■ Expected results of ongoing projects:  

CAUCA: DIAKONIE 1) 1,800 people (360 families) have available food and improved their nutritional conditions through 
the establishment of 360 family gardens, provision of seeds and training for the implementation and management of 
crops. NORTE DE SANTANDER:  TIERRA DE HOMBRES 2) 668 students received food rations during 40 days; fully 
equipped emergency school kitchen delivered. PUTUMAYO: PASTORAL SOCIAL 3) 2.375 people (475 families) will 
restored their livelihoods and agricultural production through the establishment of 19 food community production units, 
distribution of 475 basic agriculture kits for food production, implementation of 475 vegetable gardens, technical to use 
the teaching model in the food production centers, thru “learning by doing” and training in preparation, handling of food 
thru 38 workshops including the whole family group. 

■ ERF’s added value to the projects:  

Implementing partners promoted the implementation of food production systems in accordance with cultural preferences 
of target populations. It allowed the recovery of ancestral cultures. Furthermore, ERF strengthened coordination 
mechanisms, such as Local Humanitarian Teams, which promoted the articulation with other humanitarian stakeholders 
at the field level. It has allowed the mobilization of complementary resources (human and financial). As a result, projects 
expected impact was increased. 

4.2.3 Overview of Health 

Number of projects Budget in US$ Implementing 
agencies Geographic Area 

4 (3 finished, 1 
ongoing) 

194.087 Colombian Red Cross, COOPI, 
UNICEF, PAHO 

Arauca, Arauquita (Arauca); 
Manatí, Santa Lucia (Atlántico); 
Manaure (Guajira); San José del 
Palmar, Novita (Chocó) 

Outputs  

■ Total number of beneficiaries: 14.332 (3.787 reached) (10.545 expected) 

■ Gender consideration: number of women (4.443), girls (3.010), men (4.013), boys (2.866) 

■ Reached outcomes:  

ARAUCA : 1) CRC: 1.215 people improved health conditions through delivery of medical assistance and medicines, 
deployment and operation of 4 Health Mobile Units; training in sexual and reproductive issues, healthy environments and 
hygiene practices, diseases control. ATLÁNTICO : 2) COOPI: 637 people receive psychosocial training and/or assistance 
to face crisis; 19 community leaders trained on psychosocial primary health care assistance. GUAJIRA : 3) UNICEF: 
1470 children y 465 women (pregnant and lactating women) improved their nutritional status through therapeutic 
treatment and de-worming activities. 

■ Expected results of ongoing projects:  

CHOCÓ: OPS 1) 10.545 people improved health emergency response at community level through better equipped health 
posts, implementation of 14 Oral Rehydratation Units, 14 Units for Treatment of Acute Respiratory Illness.   

■ ERF’s added value to the project:  

Due to several training sessions with community members and the continued presence of implementing member staff, it 
was possible to enhance the communication flow and build trust with targeted communities. As a result implementing 
partners strengthened their understanding about the humanitarian situation and the overall context.   
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4.2.4 Overview of Education in Emergency  

Number of projects Budget in US$ Implementing 
agencies Geographic Area 

2 (ongoing) 48.572 SI, Terre des Hommes 
El Charco (Nariño); Tibú (Norte 

de Santander) 

Outputs  

■ Total number of beneficiaries: 1.767 expected 

■ Gender consideration: number of women (265), girls (583), men (283), boys (636) 

■ Expected results of ongoing projects:  

NARIÑO: S.I. 1) Rehabilitation works at 5 schools will be completed, delivered and are in use for 353 students and 12 
teachers; pedestrian bridge completed, delivered and in use. NORTE DE SANTANDER: TIERRA DE HOMBRES 2) 668 
of children attended the recreational and cultural days and received schooling and hygiene kit; 33 teachers completed the 
training course on peace education and conflict resolution. Training of teachers on Peace Education and Conflict 
Resolution.  

■ ERF’s added value to the project:  

The flexibility of the ERF enabled to provide assistance to people affected by several social protests. The humanitarian 
impact of social protests generated blockades, confinement and occupation of schools.  

 
 

 

4.2.5 Overview of Protection  

Number of projects Budget in US$ Implementing 
agencies Geographic Area 

1 (ongoing) 21.657 Diakonie Guapí, Timbiquí (Cauca) 

Outputs  

■ Total number of beneficiaries: 1.800 expected 

■ Gender consideration: number of women (675), girls (294), men (570), boys (261) 

■ Expected results of ongoing project:  

CAUCA: DIAKONIE 1) 1800 people (360 families) recognize and implement actions that allow them and their families to 
act adequately in the face of emergencies, in particular regarding the specific impacts met by men, women and children; 
Establish response plans to face or mitigate emergencies, articulated by the municipal and governmental committees, in 
accordance with the needs and particular impacts by gender and age. 
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V.  Project Monitoring  
 

OCHA’s monitoring focuses on: 

• Assuring follow-up and analysis to the level 
of input/activities, outputs and outcomes of 
the on-going and/or completed projects 
against the agreed logical framework. 

• Providing feedback and support to 
implementing partners to improve project 
performance. 

• Assessing the performance of the 
implementing partners (IP) in implementing 
ERF-funded projects, so that additional 
information can be gathered on ERF’s IP 
profile and feed into the decision-making 
process on the future funds allocation. 

These objectives aim to guide projects during the 
implementation phase to ensure an entire adequate 
implementation.  

Based on that, monitoring of implemented ERF 
projects is a continuum that includes several 
processes and means of verification. In Colombia 
this process included activities such as field 
monitoring visits, follow up with counterparts, 
beneficiary group discussions and review of internal 
and final narrative and financial reports.  

In order to ensure the total monitoring of the 
projects, OCHA Colombia trained all staff in its sub-
offices to ensure proper monitoring. Furthermore, 
LHTs played a significant role in the monitoring 
process, considering their active participation in 
monitoring field missions and constant follow up and 
feedback to IPs.   
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VI. Cross-Cutting Issues 
 
The gender marker was officially rolled out in 2012 
and with GenCap support, OCHA, UN Women and 
UNFPA organized a gender marker workshop in 
2013 to promote and train relevant humanitarian 
counterparts in using this tool. OCHA has promoted 
the participation of UN Women in the ERF’s Review 
Board to ensure that ERF projects have been 
gender marker coded and partners have received 
valuable feedback on how to better incorporate a 
gender approach.  

It is also important to highlight that 40 per cent of 
the targeted beneficiaries of ERF supported projects  

have been children (20 per cent girls and 20 per 
cent boys) , and that projects implemented activities 
to address the specific needs of this group.  

IPs carried out activities with different approaches in 
order to increase the participation of vulnerable 
communities such as Afro Colombians and 
indigenous people. In that regard, out of the total 
number of beneficiaries, 23 per cent were Afro 
Colombians and 13 per cent were indigenous. 

 

 
 
 
Graphic 3: Estimated beneficiaries 2013 
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VII. Risk Management 
 
Following the conclusions and recommendations of 
the Pooled Fund Manager Workshop launched in 
April-May 2013, OCHA Colombia is promoting the 
adoption of an ERF systematic risk management 
approach.  

Considering that risk management is an essential 
element of good management, OCHA will enhance 
the risk analysis in 2014, in close relationship with 
the Review and Advisory Boards in order to mitigate 
risks and define a comprehensive system to assess 
them.  

While risks can be associated with different factors, 
and can affect the project implementation, the IP 
and the Fund itself.  

During 2013, in terms of risk management, the 
following were identified:  
 
 
 
 
 
 
 

Risk Category  Risk Des cription  Risk Mitigation  
Strategic  Programmatic dispersion of the ERF due 

to lack of clear funding priorities. 
While the approved Strategic Response Plan 
by the Humanitarian Country Team took place 
in late 2013, the ERF aligned to the overall 
humanitarian strategy of the humanitarian 
community in the country. This will allow the 
ERF to identify and clarify prioritized regions, 
communities and humanitarian needs and 
response.  

Financial  Limited financial capacity to provide an 
adequate humanitarian response due to 
the increased operational costs (travel, 
staff, supplies and materials) over the last 
years. Since the inception of the Fund, 
the overall amount of each project did not 
increase (up to date is at $250,000), 
which may generate difficulties for IPs. 

The Advisory Board approved the increase of 
the project ceiling to $300,000. For this 
reason, it is important to bring in new donors. 
Switzerland might become a new ERF donor. 
Furthermore, it is essential that regular 
donors, such as Spain, Sweden and Norway 
maintain similar levels of contributions.  

Operational  Inefficient and lengthy hiring processes of 
an audit firm generating serious delays in 
the disbursement of the remaining 20 per 
cent to the implementing partners.  

With FCS and UNDP support, an adequate 
hiring process of audit firms has been 
defined, which will ensure timely and quality 
audit process. OCHA and UNDP have agreed 
to work together to ensure that a Long Term 
Agreement (LTA) is in place for future audit 
firms. 
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VIII. Achievements and Conclusion 
 
As mentioned by FCS following a mission to the 
Colombia ERF, the Fund “remains relevant and 
necessary mechanism, and should be maintained 
through 2014. Peace talks increase the likeliness of 
a post-conflict and transitional scenario in Colombia. 
However, the conflict is ongoing and humanitarian 
response gaps remain critical in several parts of the 
country. The HCT is making significant 
breakthroughs by putting in place the Strategic 
Response Plan (SRP) and streamlining the 
humanitarian coordination architecture. Donors 
remain committed to supporting the fund. The 
management of the OCHA CO is fully committed to 
revamping the ERF and adopting the 
recommendations and changes necessary to 
ensure it maintains a clear programmatic focus and 
surmounts operational and management challenges 
that have hindered the speed, timeliness and 
efficiency of the mechanism in the past.”3  

The main achievements and challenges identified 
for the reported period follow: 

General ERF impact 

ERF funded 13 projects for a total of $2.2 million, 
which have been implemented in eight different 
departments. More than 62,000 people received 
humanitarian assistance to improve conditions in 
food security and nutrition, WASH, health, 
education in emergency and protection. 
 
2013: Highest number of approved projects 

The ERF achieved in 2013 the maximum number of 
projects approved (13) since its inception in the 
country. This was possible due to the following 
factors: 

• The increased ERF knowledge by 
implementing partners. The ERF Manager 
delivered several training sessions in 
different LHTs.  

 

 

                                                           
3 Extract from the final mission report carried out by Juan   
Cháves (Humanitarian Affairs Officer) of the Funding 
Coordination Section (FCS) in November 2013.   

• Members of the LHTs and cluster leads 
took ownership of the ERF mechanism.  

• OCHA staff in country increased the 
knowledge and understanding of the Fund, 
which generated an adequate use of the 
Fund.  

 
New humanitarian situations demanded ERF 
response  

In 2013, ERF resources focused on responding to 
underfunded crisis generated by the internal armed 
conflict and to small scale humanitarian crisis or 
emergencies generated by natural disasters such 
as floods and earthquakes.  

Several social protests characterized the complex 
political context in 2013. The humanitarian impact of 
social protests, often causing blockades and 
confinement and the proliferation of Post 
Demobilization Armed Groups (PDAGs) 
represented a challenge for OCHA and the 
humanitarian community in terms of analysis and 
humanitarian response.  

OCHA strengthened its capacity to provide accurate 
situational awareness in order to identify the 
humanitarian consequences of such kind of 
situations and ensure that the ERF responds in 
such situations.  

National NGOs participation 

Although implementing partners consider the ERF 
as an important funding mechanism in Colombia, it 
is important to continue promoting the participation 
of national NGOs. During 2013, 20 per cent of the 
Fund was allocated to NNGOs (including National 
Red Cross) and 49 per cent to INGOs. The Fund 
enabled those NGOs to respond to the most urgent 
needs of the affected people and strengthen their 
operational capabilities.  

Currently, the Advisory Board comprises an INGO 
and a NNGO will join soon. In addition the Review 
Board is being restructured to highlight the role of 
INGOs and NNGOs.  

Through these governance changes in the different 
boards, new potential national implementing 
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partners have been identified with operational 
capacity to implement ERF projects.    

Project monitoring 

The constant project monitoring allowed OCHA to 
provide feedback to the IPs to strengthen project 
implementation. Although OCHA has conducted 
most of the monitoring activities, participation of 
Review Board members in the different monitoring 
activities should be enhanced.  

OCHA also conducted a field mission with the 
participation of Sweden to see first-hand the work 
ERFs are funding.  

In line with the recommendations of the 2013 Global 
Pooled Fund Managers Workshop, the ERF 
manager prioritized the formulation and 

implementation of the new guidance of the 
Monitoring and Reporting framework, which will be 
finalized in 2014.  

Increased relevance of ERF and CERF 

Joint pooled funding for $8.9 million including CERF 
and ERF represented 13.5 per cent of all 
humanitarian funding in Colombia in 2013. These 
funds allowed humanitarian stakeholders to 
enhance coordination in the field and promote 
complementarily with local governmental 
institutions.  

ERF gained on relevance in specific regions of the 
country such as Arauca and Norte de Santander, 
which have a limited presence of humanitarian 
partners.  
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Glossary  
 

 
 
ACF:  Action Against Hunger 

APM-UXO:  Antipersonnel Mines Unexploded 
Ordnance   

CERF: Central Emergency Response Fund 

CO: Country Office 

COOPI: Cooperazione Internazionale  

CRC: Colombian Red Cross 

EeE: Education in Emergency 

ELN:  National Liberation Army 

ERF: Emergency Response Fund 

FARC- EP:  Revolutionaries Colombian Forces 
Armed 

FCS: Funding Coordination Section 

GoC: Government of Colombia 

HCT: Humanitarian Country Team 

IDP: Internal Displaced People 

INGO: International Non Governmental 
Organization   

IP: Implementing Partner 

LHT:  Local Humanitarian Teams 

LTA:  Long Term Agreement 

LWF:   Lutheran World Federation 

NGO: Non Governmental Organization   

NNGO: National Non Governmental Organization   

OCHA:  United Nations Office for the Coordination 
of Humanitarian Affairs 

OXFAM GB:  Oxford Committee for Famine Relief 
Britain 

PAHO:  Pan American Health Organization 

PDAG:  Post Demobilization Armed Groups 

SAN:  Food Security and Nutrition 

SI: International Solidarity 

SRP: Strategic Response Plan 

UFE: Underfunded Emergency Window 

UN: United Nations 

UNDP: United Nations Development Programme 

UNFPA:  United Nations Population Fund 

UNICEF: United Nations Fund for Children 

WASH:  Water Sanitation Hygiene 

WC: Water Closet 

WFP: World Food Programme 

 


