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ERF scales up support to vulnerable people 
Donors’ contributions to the Fund in 2013 increased by 77 per cent 
The Emergency Response Fund (ERF) in Pakistan has enhanced its support to 
people in need of humanitarian assistance across Pakistan, thanks to a 77 per cent 
increase in donor contributions in 2013.  

In 2013, the Fund allocated $13.2 million to 78 projects targeting 4 million people in 
need after receiving $10 million from Norway, Sweden and the United Kingdom in 
2013 with a carry-over of approximately  $5.8 million from 2012.  

About 54 per cent of these projects are already complete, while the rest will 
conclude by the third quarter of 2014. The largest allocations were granted to 
Shelter/Non-Food Item (26 per cent), Water Sanitation and Hygiene (24 per cent), 
and Food Security (23 per cent) clusters. About 56 per cent of the funds were 
allocated to national or local non-governmental organizations (NGOs). 

 
* Does not include carry-over from previous year 
** 3 projects  approved late in 2013 and will be  implemented entirely in 2014  

Continuous monitoring strengthens project management  
The ERF has strengthened control over project management through continuous 
monitoring in accordance with an annual monitoring plan.  The ERF monitored all 
of the 75 projects that started in 2013 through site visits, bilateral consultations 
and/or desk reviews although insecurity and access constraints continue to affect 
monitoring field visits to projects. 

Fund speeds up processes to ensure rapid response  
The ERF has expedited its processes to foster timely humanitarian responses. 
Implementing partners  received more timely feedback enabling them to finalise 
their proposals faster and the Review Board to make decisions more quickly. The 
Fund has introduced steps to further accelerate humanitarian response. For 
instance, in 2014 proposals will be reviewed simultaneously by the ERF and 
clusters to shorten the duration previously taken by this exercise.  
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Funding Status 

$10 million 
Received in 2013 (USD) 

$1 million  
Carried over from 2012 (USD) 

$13 million  
Allocated in 2013 (USD) 

$54.3 million 
Contributions since 2010 (USD) 

$48.6 million    
Allocated since 2010 (USD) 
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http://pakresponse.info/ERF.aspx 
Emergency Response Funds (ERFs) are country-based pooled funds that provide NGOs, UN agencies and international organizations with rapid and 

flexible funding to respond to urgent, short-term humanitarian needs of vulnerable people. 
The ERF in Pakistan has allocated US$50.5 million for the provision of critical humanitarian services to over 6 million people since 2010. 

 

Facilitating rapid responses to disasters and crises 
In 2013, the ERF  allocated $2.5 million to 11 projects to preposition critical health, 
WASH and shelter/non-food items (NFIs) and health relief items, in response to 
assessed needs and in accordance with the priorities set by the Advisory Board. 

The funds allocated for prepositioned stocks enabled humanitarian partners to 
acquire relief items in advance and reach people immediately after emergencies.   

Significant humanitarian needs remain in Pakistan 
In December 2013, humanitarian partners estimated nearly $344 million is required 
to continue addressing overall outstanding humanitarian needs in 2014 in areas 
affected by insecurity, floods and earthquakes. Subject to another natural disaster 
in 2014, ERF priorities will be to help meet the needs of: 

i. one million people displaced by insecurity requiring continued life-saving 
support; and  

ii. the 108,000 people who returned to their homes in FATA in 2013 and 
thousands more expected to return in 2014 who will need support to 
reconstruct destroyed or damaged houses and improve their livelihoods 
and economic situation. 

Fund devises risk mitigation measures  
Risk management framework seeks to improve management of the ERF 
In the fourth quarter of 2013, a risk management framework was developed 
through a participatory process that involved the ERF’s key stakeholders, including 
members of the Advisory and Review Boards and clusters. The stakeholders 
identified 18 risks to the ERF and devised respective mitigation strategies for 
implementation in 2014 to support decision-making on strategic issues and 
maximize the Fund’s ability to achieve its objectives and mitigate risks.   

Partners underscore the importance of assessments on humanitarian needs 
Lack of analysis and prioritisation due to the absence of comprehensive data 
gathered through timely assessments emerged as the two highest risks. 
Coordinated inter-agency assessments - which are currently being conducted - are 
required to enable funds applicants to better formulate their project strategies, 
ensuring they address evidence-based needs.  

The Humanitarian Needs Overview and the Strategic Response Plan which are 
part of the new Humanitarian Programme Cycle and currently being finalised in 
Pakistan will serve as useful references for formulating sectoral strategies for ERF 
projects and guide the Advisory Board when making decisions on fund allocations 
in 2014. 

Predictable humanitarian funding required for strategic response 
The unpredictable nature of donor contributions also poses a challenge to the ERF. 
Predictable humanitarian financing is required to enable more strategic planning 
and support for humanitarian response. To address this challenge, the ERF has 
developed a resource mobilization strategy that sets out funding targets, clear 
timeframes for activities, indicators and a reporting mechanism. 

Access constraints and attacks against aid workers affect projects 
Partners also noted that at the operational level, restrictions on movements and 
threats to the safety and security of humanitarian workers considerably jeopardise 
the implementation of ERF projects. Continued reporting, monitoring and advocacy 

Putting in place a risk 

management framework 

will enhance strategic 

decision-making and 

maximize the ERF’s 

ability to achieve its 

objectives and better 

facilitate humanitarian 

response. 



Pakistan ERF Update | October – December 2013 | 3 
 

 

http://pakresponse.info/ERF.aspx 
Emergency Response Funds (ERFs) are country-based pooled funds that provide NGOs, UN agencies and international organizations with rapid and 

flexible funding to respond to urgent, short-term humanitarian needs of vulnerable people. 
The ERF in Pakistan has allocated US$50.5 million for the provision of critical humanitarian services to over 6 million people since 2010. 

 

 
Lal Mat Khan and his family outside their rehabilitated house in central 
Kurram Agency, FATA. Photo: SHID 

 

 

with all relevant stakeholders to address access constraints and stress the 
independence of humanitarian operations will remain top priorities in 2014.  

Supporting returnees to rebuild their lives  
ERF addresses shelter needs of returnees to hardest-hit areas of FATA  

Lal Mat Khan, 45, and his 15 -
member extended family lost 
their property and livestock after 
being displaced from central 
Kurram Agency in FATA in 2012 
during security operations 
against militants.  

Khan, a labourer and small-scale 
farmer, moved his family to 
Peshawar in neighbouring KP 
province, where they stayed for 
10 months. “I lost my livelihood 
and spent all my savings during 
the displacement,” he recalled. 

Upon returning to their village, Khan’s family found local markets, roads and other 
infrastructure damaged and their house destroyed. They could not cultivate their 
farmland due to landmines planted by militants and had to live in tents and 
transitional shelter provided by humanitarian agencies, but urgently required long-
term shelter.  

The ERF provided a US$120,171 grant to local non-governmental organization 
Society for Human and Institutional Development (SHID) to address the shelter 
needs of Khan’s family and other returnees to hardest-hit areas of FATA.  

SHID supported returnee families in Kurram Agency to construct one-room shelters 
and latrines in their villages by providing them with construction materials, tools 
and basic training. It also facilitated cash-for-work activities for the rehabilitation of 
damaged infrastructure, providing a source of income to the returnee families.  

 “The shelter has given us protection from harsh weather conditions and now we 
can live a dignified life,” says Khan, who resumed his daily labour work and saved 
money to construct an extra shelter to accommodate his large family.  

Centres give hope to displaced children 
PLaCEs provide services to children with special needs 
Diya, 6 - whose name means "lamp" in Pashtu, and her parents were displaced 
from Orakzai Agency, FATA, due to insecurity and settled in a hosting community 
in Hangu District, KP, where her father runs a small vegetable shop.  

The frustration of Diya’s family deepened as she cannot see and needed special 
education facilities to help her learn and grow. Unfortunately, there was no centre 
for special children’s education in Hangu and her parents were not ready to send 
her to another town for education.  

“I feel good while playing 

with other children at the 

centre and the facilitators 

help me to play with 

toys,” says Diya, a child 

at a centre that provides 

a protective environment 

for internally displaced 

children and women at 

risk of violence.  

“The assistance I 

received relieved the 

burden of rebuilding our 

home, thus enabling me 

to cater to our food, 

water, livelihood, 

agriculture and livestock 

needs,” said Khan, a 

returnee to Kurram 

Agency in FATA.  

Lal Mat Khan and his family outside their rehabilitated house in 
central Kurram Agency, FATA.  
Photo: SHID 
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Diya recites a poem to her classmates.  
Photo PVDP 

 

However, an ERF-funded 
Protective Learning and 
Community Emergency Centre 
(PLaCE) in Hangu brought a 
pleasant change in Diya’s life. 
UNICEF and its partner, Pakistan 
Village Development Programme 
(PVDP), is operating three 
PLaCEs in Togh Sarai IDP camp 
and nine centres in IDP hosting 
communities in Hangu.  

The centres provide a protective 
environment for internally 
displaced children and women at 
risk of violence, abuse, neglect 

and exploitation. They conduct recreational activities, provide psychosocial 
support, awareness sessions on child protection, among other services. The ERF 
supports these services to in-camp and off-camp IDPs in Hangu. 

 “We are thankful for the support being provided to our daughter, as there is no 
other place with these facilities available for IDP hosting communities,” Diya’s 
parents said. 
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For further information, please contact:  
ERF Pakistan Unit 

Phone: +92 51 835 4840 
E-mail: erfpak@un.org 
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