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In line with environment protection, the project 
has also supported:

•	 Tree nurseries maintenance activities were done 
in Gihembe and Kiziba Refugee Camps.

•	 Clear cutting activities were done in Nyabiheke 
and Mugombwa refugee camps. 

•	 Pruning activities were done in Kiziba and Gi-
hembe refugee camps

•	 Watering activities were done in Nyabiheke refu-
gee camp.

•	 Tree sustaining activities still ongoing and being 
facilitated by members of cooperatives in Gihem-
be, Kiziba, Mugombwa and Nyabiheke refugee 
Camps.

•	 66 peope were trained in Gihembe refugee camp 
and 57 trained in Nyabiheke camp on the use 
of stoves. Participants were composed of camp 

Produce documentary video on the project’s 
achievement and lessons learned

The audiovisual documentary on project baselines 
and achievements is now available on MIDIMAR You-
Tube page. 

Project internal evaluation

The	focus	was	specifically	oriented	on	the	evaluation	
of	 four	output	 of	 the	project.	 Specifically,	 the	objec-
tives were:

a) To assess the extent to which:

•	 Areas (in ha) are protected from soil erosion and 
land degradation

•	 Refugees are using given cooking stoves

•	 Refugees are actively engaged in environmental 
protection activities 

 b) To identify challenges and come up with 
recommendations 

The evaluation was done as it was planned and the 
report is available.

managers, refugee representatives committees 
and refugees.

•	 Through contracting the Ministry of Defense (En-
gineering brigade), the ravines around the camp 
were rehabilitated to avoid accidents and contin-
ues environmental destruction. 

•	 The ravine rehabilitation project provided job op-
portunities to hundreds of refugees and popula-
tion around the refugee camp, which encouraged 
a sense of ownership and togetherness between 
the two communities.

ACHIEVEMENTS

The main achievements under this project are:

•	 rees were planted on 207 ha of lands in and around 
refugee camps (Mugombwa Kiziba,Nyabiheke 
and Gihembe) to protect soil around the camp 
against soil erosion and degradation

•	 One Ravine and 4,3Km of road were rehabilitated 
in Gihembe refugee camps

•	 10,000 energy saving cooking stoves were manu-
factured and distributed in Gihembe, Nyabiheke 
and Mahama refugee camp. 

•	 530 people were trained in environmental man-
agement training and grouped in 16 environment 
protection clubs  



Rwanda is faced with wide-ranging challenges and 
problems of environmental degradation.  Home to 
about 11 million people, Rwanda is amongst the most 
densely populated country in Africa.

Influx	of	refugees	adds	to	this	population	density	bur-
den and reinforces the already intense population 
pressure on the environment causing depletion of 
natural resources as well as exacerbating land scarcity 
problems.

As	 of	 date,	 there	 are	 already	 five	 (5)	 refugee	 camps	
which have been established and these cover a total 
232.8	hectares	of	land	in	five	Districts.			

Land Degradation and Soil Erosion Problem in 
and around the camps

The increasing numbers of refugees in the camps 
over the years have put intense pressure in the areas 
around	the	camps.		This	led	to	significant	land	degra-
dation and soil erosion problems in and around the 
camps.

Due to the dire living conditions of the refugees and 
very poor conditions of housing in the camps, the 
refugees do not have choice other than exploit and 
use any available resources accessible to them.  Many 
refugees engaged in soil (clay) excavation within and 
outside the camps for house building and wall creep-
ing or brushing.  The soil excavation and digging have 
resulted to erosion of soil and creation of gullies.  

The Environmental Impact Assessments have carried 
out in and around the camps. They cited the need to 
put in place mitigation measures and gully (ravine) re-
habilitation in the camp in order to avert further land 
degradation and the risk of loss of life.  
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These different studies results and recommendations 
formed an important basis or reference in the design 
of this project.

Environment protection in and around camps project 
is	the	project	financed	by	FONERWA	and	implement-
ed by MIDIMAR.

The project was designed to put in place mechanisms 
and measures to protect the environment in and 
around the refugee camps as recommended by dif-
ferent studies. 

The Project aims at:

•	 Contributing to the overall national goal of pro-
tecting the environment and the conservation 
and management of natural resources. 

•	 Protecting the lands in and around the refugee 
camps from soil erosion and degradation.  

•	 Reducing	 pressure	 on	 the	 environment,	 specifi-
cally on the forests, in and around the camps by 
promoting the use of and making available im-
proved	 cooking	 stoves	 which	 require	 low-fire-
wood consumption for the 69,555 refugees.  

The project was expected to yield results including:

•	 Decrease	the	volume	and	demand	for	use	of	fire-
wood among households in the refugee camps

•	 Promote awareness and education amongst refu-
gees and host local population on environmental 
protection

•	 The	 project	 operates	 in	 five	 Districts	 namely	
Gicumbi, Karongi, Gatsibo, Kirehe and Gisagara 
where the concerned refugee camps are located. 

Output 1: Lands in and around the refugee camps 
secured and protected against soil erosion and 
degradation

Output 2:	 Volume	 of	 and	 demand	 for	 use	 of	 fire-
wood	for	cooking	by	refugees	significantly	reduced

Output 3: Increased environmental awareness and 
education among refugees and local population

Output 4: Project management and monitoring 
ensured. 


