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Military operations on the island of Anjouan which 
started on 25 March continued with sporadic 
fighting reported in the north-east of the Island on 
the hills over Mutsamudu-Ouani and between 
Mirontsi and Barracani. The capital Mutsamudu 
was taken over by the national army and the 
coalition forces, without meeting major resistance 
of the gendarmerie forces of Anjouan -FGA. The 
port and airport are also controlled by the national 
army and the coalition, and only military 
personnel can access the area at present. There 
are no official reports of casualties, but it is 
estimated that losses have not been heavy. No 
injured have been evacuated to the Moheli or 
Grande Comores hospital. 

Telephone communications (landline and mobile 
networks) services were restored on 26 March in 
Anjouan after over a month of interruption of 
services. Electricity in Anjouan was cut because 
of the impossibility to collect fuel from the depot in 
the first two days since the start of the conflict. 

Flights to Moheli and Anjouan were suspended 
on 24 March, and resumed to Moheli on 26 
March. Airspace to Anjouan is still closed. 

On 26 March, the Union Government’s 
spokesperson and Minister of Education 
announced to the media that a new cabinet will 
be formed by the weekend in Anjouan.  

Mr. Bacar has reached the island of Mayotte 
(French territory) on 27 March, and asked for 
asylum. This triggered anti-French protests – in 
some cases violent - in Mayotte, Moheli, Anjouan, 
and Grand Comoros. A spokesperson of the 
Presidency declared to the media that the Union 
government has requested extradition for Bacar 
and the other persons of his entourage who 
reached Mayotte. In a public speech, President 
Sambi appealed the population to remain calm. 

 

 

    

 

Information on the impact of the crisis over the 
conditions of the population, and state of services 
is insufficient at this moment to get a clear idea of 
humanitarian needs. Contacts are being made 
with partners, but communication continues to be 
difficult as not all phone lines have been 
reconnected.  

UNICEF signed MOUs with partners on the 
ground to conduct assessments in Health, 
Nutrition, Water and Sanitation and Education 
sectors. Technical support will be provided to 
enhance monitoring and response. 

Population movement - There are reports of 
displacement of populations from the areas where 
fighting has been more intense, i.e. 
Ouani/Barracani to the Cuvette (up to the 
mountains). Assessment will provide information 
of such movement, which is estimated to be 
contained. 

There are some 294 IDPs registered in Moheli as 
of 26 March. However, a number of them, mostly 
men, have left for Anjouan since the starting of 
military operation.  

Protection - Information about protection issues 
is still limited as no access has been possible 
even by partners currently in Anjouan.  

A UNFPA Regional emergency coordinator 
arrived in Moroni on 27 March and will be 
assisting the UNCT to address protection issues.  

The UNICEF Child Protection Section has 
prepared an information and communication 
package including guidelines on GBV, HIV AIDS 
and code of conduct to be used for protection 
training to be administered to military, police and 
community leaders. The package focuses on 
children and women’s rights and on the 
prevention of violence against women, children 
and other vulnerable groups. In Anjouan, the 
“Cellule d’Ecoute”, a structure set up to allow 
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children to express their opinions on protection 
issues, will be strengthened in the early stages of 
the response.  

Access - A UN security and humanitarian 
assessment is scheduled to reach Anjouan as 
soon as airspace is open for a UN special flight to 
land in Anjouan. Official demarches have been 
made with the Union Government for a landing 
permission to be granted.    

Civil-military coordination - The Civil Military 
Coordination (CMCoord) Officer facilitated a 
session for UN staff on humanitarian principles 
and civil-military relations in complex 
emergencies. Introduction on basic humanitarian 
principles, elements of civil-military relations in 
complex emergencies was provided, together 
with Guidelines and reference documents. During 
the session, the UN-CMCoord self-study tool 
(IMPACT) was presented and handed over to the 
staff to continue with some training on UN-
CMCoord. Staff participation and interest was 
positive; and a constructive discussion among 
participants and practical considerations on the 
current situation of humanitarian operations in 
Comoros ensued. 

Current presence and missions of UN 

OCHA  Two Humanitarian Affairs Officers 
deployed  

 One Civil/Military Officer (ETD 29 
March) 

UNICEF  One emergency officer 
WFP  One programme, one VAM staff 

deployed.  
 One logistic staff 2-week mission  

UNFPA  One emergency officer (10 day 
mission) 

UNDSS  One FSO in TDY 

Education - Education kits for 1000 pupils have 
been pre-positioned and will be shipped to 
Anjouan as soon as possible. An MOU is being 
prepared with the NGO Initiative Development to 
conduct assessment of the impact of the crisis on 
the education sector and carry out response 
activities to restore school services as soon as 
possible.  

Food Security/logistics - Assessment of 
procurement in Moroni indicate that there are 
about 10 commercial traders involved in the 
importation of rice in Grand Comoros. Local 
production is very limited. Rice traders are 
concerned with slowing of rice imports by the 
Office National of Import and Commercialization 
of Rice (ONACOR) since the beginning the year, 
due to promises of foreign rice donations. The 

price of rice has increased from CF 135,000/MT 
(US$ 450) in 2007 to CF 278,000/MT (US$ 900) 
now. Another trader has indicated that there are 
30 containers (750 mt) of commercial rice in 
Anjouan, which could be considered for pre-
positioning in case of an emergency. WFP will try 
to confirm this and assess the quality when travel 
to Anjouan becomes possible.  

A procurement assessment mission to Moheli 
Island, indicate that this location is more 
productive in terms of agriculture compared to the 
other islands of the Comoros. Locally produced 
food commodities including cassava, taro and 
bananas are sold on the main island of the Grand 
Comoros as a source of income for the farmers 
and alternative to diversify food consumption of 
local products with imported commodities (rice, 
vegetable oil, sugar, salt). The production of rice, 
the main staple food is, however, still limited. 
Local purchases of food commodities from the 
Moheli markets, in the event of the 
implementation of an emergency food assistance 
programme, are not recommended, since it would 
negatively impact on prices while quantities made 
available remain limited.  

Food needs assessment is pending as access to 
Anjouan is yet to be obtained since the start of 
the conflict. WFP continues analysis of secondary 
data and preparation of checklists for partners to 
use in order to get a good understanding of the 
impact of the conflict on the food situation in 
Anjouan. Contacts with the private sector indicate 
that an emergency food stock of 750-1,000MT 
may be readily available in Anjouan. 

Warehousing facilities in Moroni are being 
evaluated. Reasonable private facilities are 
available. However, the cost is rather high.  
COSEP made available an empty warehouse for 
the use of the UN operations in Moroni for the 
next three months. WFP and UNICEF will assess 
the location on 28 March. 

Health – Following an inter-agency assessment, 
which indicated the urgent need for surgical 
material, WHO provided a portion of the trauma 
kit prepositioned in Moroni to the El Maarouf 
hospital in Grande Comore.  

UNFPA has received emergency reproductive 
health kits that include emergency equipment for 
health centers and hospitals as well as PEP to 
prevent the transmission of HIV and AIDS and 
medicines to manage the consequences of 
sexual violence. UNFPA is in the process of 
recruiting and deploying a reproductive health 
coordinator to be based in Anjouan.    
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UNICEF has now in stock three basic health kits 
(1000 people/kit 3 months), 25,000 doses of 
measles vaccines, 25,000 AD syringes, Vitamin A 
- 49,000 capsules of 100,000 IU and 190,000 
capsules of 200,000 IU in Comoros. These 
supplies are ready for shipment to Anjouan as 
soon as the situation allows. In addition, 20 
emergency health kits, three emergency 
supplementary equipment and two emergency 
supplementary drug kits, as well as 1.5 MT of BP 
5 are expected to arrive in Moroni on 28 March.  

An MOU has been signed with AIFO, an Italian 
NGO in Anjouan, to ensure provision of basic 
health services, identification of population 
affected by the conflict and distribution of basic 
health and nutrition supplies to the beneficiaries. 

Water and sanitation - Some 80 UNICEF 
health/wash kits are now stocked in Moroni. 400 
kg of chlorine and 40 basic family water kits 
already pre-positioned while 40 additional kits 
procured through RO support are expected to 
arrive today 28 March 2008. 
An MOU has been signed with ID (Initiative 
Development) to implement emergency activities 
outlined in the response plan.  

Early Recovery – UNDP, with OCHA and 
UNFPA support, is looking into integrating early 
recovery components in all cluster projects being 
developed for the Flash Appeal. Activities should 
enable a smooth and sustainable transition from 
the humanitarian to the medium-term early 
recovery phase. An early recovery needs 
assessment will be carried out as soon as access 
and working conditions allow. Where possible, 
existing programmes, and public and community 
structures will be strengthened. UNDP will 
continuously monitor programs and ensure their 
optimal delivery and ensure coordination and 
partnerships with all actors involved.  

 

 

 
 
 
 
 
 
 
 
For more Information, please contact: 
 
Opia Mensah Kumah UN Resident Coordinator in 
Comoros.  Tel  +269 7315 58   
Email opia.kumah@undp.org 
 
Aida Mengistu OCHA Desk in New York: Tel: 212-
963-5145 Email: mengistua@un.org 
 
Alfred Nabeta, OCHA Geographical Coordination 
and Monitoring Section (GCMS) in Geneva Tel: 
+41229172732 
Email: nabeta@un.org 
 

 
 
 
 
 

 
 
  
 


