
EU Delegation visits EU funded Housing Project in Menik Farm, Vavuniya, Sri Lanka

A delegation of the EU led by Mr. Dirk Meganck- Director to Asia and Central Asia - EuropeAid visited the 
EU funded housing project for conflict affected IDP’s in Vavuniya on the 3rd December 2010. With a 10% 
contribution from and implemented by Arbeiter-Samariter-Bund (ASB) the first phase of this 3 year project 
constructed 518 owner driven permanent houses in Vavuniya Divisional Secretariat and Cheddikulam 
DSD. In total this project will construct 3,231 owner driven houses for conflict affected IDP’s in the 
Vavuniya District. Whilst ASB facilitates the overall implementation of this project, Practical Action 
handles capacity building of ASB staff in community mobilizing and technical skills and provides training 
in new construction techniques to beneficiaries.  

The delegation visited Menik Farm Village, where 109 houses were constructed for over 436 beneficiaries 
previously living in temporary and or semi permanent accommodation. Beneficiaries of Phase 1 were 
selected after a comprehensive selection process made in consultation with Divisional Secretariat officials 
in the respective locations. Subsequently, key decisions such as selection of material and contractors, 
payment rates for labourers and masons etc were decided upon at monthly meetings held at the 
Divisional Secretariats Office with relevant project staff and Building Reconstruction Committee (BRC) 
representatives. 

Padmaraja Rangeshwari (30 years), a beneficiary and single mother of 3, eagerly welcomed the EU 
delegation and the ASB staff into her new home. P. Rangeshwari’s house is 500 sq. ft, the standard size 
for each house and consists of a living room, two bed rooms, a kitchen and a toilet. P. Rangeshwari said 
“This project is like a godsend, when I look at my house I can’t believe I constructed this all by myself with 
the assistance of a mason and guidance from the ASB Technical Officers and Community Mobilizers.” 

Ralf Nico Thill, ASB Country Director in Sri Lanka reiterated “What you see here today is a clear 
indication of the diligence and hard work of the beneficiaries. Through their tireless contributions 
beneficiaries were able to save enough money to do a lot more than we initially planned.” 

Supported by ASB the BRC in each village guides and motivates villagers in all procurement and 
construction related activities, banking transactions and also ensures beneficiaries construct quality 
houses within the time frame. The BRC is also a forum where the special needs of more vulnerable 
beneficiaries such as disabled and female–headed households are addressed. 

T. Vasanthi (32 years) another beneficiary who built her house together with her husband who is a mason 
said “We started building in February and in November we have a complete house. My husband is a 
mason and he benefitted a lot from the training sessions. We are very grateful to both the EU and ASB, 
having 6 members in our family we were previously very cramped.” 

Considered as an added value of the project, the in-built capacity development component will see some 
1,000 masons benefit through learning new construction skills that would no doubt in the future inject new 
life into the local economy. 

At the close of the visit Mr. Dirk Meganck- Director to Asia and Central Asia – EuropeAid said “We are 
very impressed by what we saw today and I thank the ASB team and beneficiaries for the hard work. This 
is a very successful project and the EU is extremely happy with the results and we wish ASB and the 
beneficiaries all the best for the future.” 

For more information on this project, please contact Ralf Nico Thill, Country Director, ASB Sri Lanka. 
Telephone: 2554530/1. Email: ralf.thill@asb.lk


