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1. The joint mission of WFP, UNICEF, FAO and UNFPA which was in Karonga from 23 to 28 December 
2009 will be debriefing tomorrow (29 December) at 09.00 hrs at the UNDP conference room in 
Lilongwe. 

2. There does not appear to be immediate unmet food needs for households affected by the earthquake. 
Food is available and accessible to Karonga inhabitants.  Local markets are functioning, food is 
available, and prices are in line with seasonal trends. 

3. While relief goods have been dispatched by a number of actors, the joint mission of WFP, UNICEF, 
FAO and UNFPA observed that no district distribution plan was in place and that some goods remained 
in Karonga town awaiting distribution. 

4. The agricultural season is progressing with normal rains. Farmers are planting their fields. Cultivation 
by those villagers who have been relocated to Mulinda camp appears to have been temporarily 
disturbed by the earthquake.  However, focus group interviews suggest that cultivation should be 
finished in the typically required timeframe. 

5. In the coming one to three months, there should close monitoring of the food security situation in 
affected TAs, to assure that there are not unforeseen effects from the earthquake that may be resulting 
in slow-onset food insecurity. 

6. UNICEF has observed the need for rehabilitation of water and sanitation infrastructure, which can be 
mainstreamed as part of their regular programmes. 

 

 

After three months of low intensity seismological activity, Karonga was hit by a sequence of stronger 
earthquakes ranging between 5.4 and 6.0 on the Richter scale from 6 to 20 December 2009. Seismological 
activity continues and is taking the form of an earthquake swarm. There is no certainty about when this is 
expected to halt. The Embassy of the US in Malawi has confirmed that the US geological Survey department 
will be fielding a team of experts to Malawi to support the national authorities. These are scheduled to arrive 
within the next few days. The Government of Malawi has formally declared a national emergency on 21 
December. 

Despite the initial joint assessment mission (9-11 December), involving WFP, UNDP and UNICEF, no joint 
assessment report has been produced. On 11 December the Government indicated that 2,752 families had 
been affected. This rose to 3,860 on 18 December, at 20 December the figure was placed by Senior Officials in 
DoDMA (the national disaster management authority) at 4,677. On 22 December, the official Government 
figures indicate a total of 5,126 families affected, with 1,557 collapsed reportedly houses.  The joint mission of 
WFP, UNICEF, FAO and UNFPA in their meetings with the District Administration established that the total 
number of affected people stands at 31,220 and these would be mainly the people whose housing was  partially 
or completely destroyed and/or people who moved into the camp. The below figure quoted by Government 
centrally of 215,428 refers to people living in the area that has felt the impacts of the earthquakes. 
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The formal Government summary of damage caused as on 24 December 2009 is as follows: 

• Number of deaths    - 4  
• Number of people injured   - 186  
• Total number of people affected      - 215,428 
• Average household size               - 6 
• Under five children affected   - 2,786 (as at 18 December 2009) 
• School going children affected               - 15,000 
• Institutional infrastructure damaged: 

 Police Mobile Force houses  - 15 
 School blocks    - 17 
 Agriculture houses   - 27 
 Teachers houses    - 48 
 Telecentre    - 1 
 Health post    - 1 
 Water points    - 5 
 Churches    - 7 
 Business places    - 17 
 Mosques    - 2 

Initial reports on Mulinda camp indicated that some 600 families or 3,000 people have taken shelter there. A 
visit by UNICEF on 15 December indicated that 1,800 people had remained in the camp. However, people 
seem to be moving in and out, seeking shelter and relief. DoDMA officially keeps the number of displaced at 
3,000. No formal headcount of the camp has been taken to date and the joint mission of WFP, UNICEF, FAO 
and UNFPA (23-28 December 2009) has not been able to validate these figures. They did observe that the 
camp has evolved into a distribution point for relief for 17 villages (up from 10 originally reported) 

DoDMA have consistently indicated that shelter needs are to be regarded as urgent. On 24 December 
Government hosted a stakeholder meeting in which the situation was discussed in detail. The need for shelter 
and concerns with agricultural performance of the affected area were highlighted. The international community 
reiterated the donations and support provide to date (see pervious SITREPs) and highlighted concerns with the 
establishment of camps, the fear to create unnecessary dependency of relief goods, in particular food, and the 
need for formal figures from Government both on damage as well as relief provided to date. The meeting 
brought forward that additional organizations were providing support such as Word Vision, Plan International 
and MSF. 

A WFP, UNICEF, FAO and UNFPA technical assessment mission departed for Karonga on 23 December. The 
mission sought (to the extent possible) to validate the working data at the district level as well as identify unmet 
immediate humanitarian needs and recovery issues.  The mission liaised with the Red Cross on the ground, as 
well as the EU ECHO mission was in the area and the District Administration.  
 

 
Agriculture  
 
Questions of long-run food availability are primarily tied to confusion over the effect the earthquake will have on 
cultivation.  Rice cultivation is just now beginning with the onset of seasonal rains.  Reports from the DADO and 
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some focus groups indicate that most maize has been planted, and rice cultivation has already begun at a 
normal pace.  Estimates of the percentage of farmland cultivated range from 50% to 90%, but these will need to 
be confirmed with the first round of Crop Estimates by the Ministry of Agriculture.  However, continued 
cultivation may be threatened for those residing in Mulinda camp.  This may occur due to the decrease time 
available to cultivate from having to walk long distances between the camp and the village.  Additionally, many 
farmers have reported psychological trauma, fears that fault line will endanger their traction livestock, 
responsibilities to look after their children more closely in the wake of recurrent tremors, as well as uncertainty 
around making investments in their farms that may soon be affected by another disaster.  Some farmers have 
also reported that rains that entered into their collapsed housing, damaging fertilizers and some food stocks.  
These reports have not been confirmed, and are questionable as there has been limited precipitation in the 
Karonga area this month. There are no observations or reports of damaged irrigation infrastructure or fish 
ponds. 
 
The agricultural season is progressing with normal rains. Farmers are planting their fields. Cultivation by those 
villagers who have been relocated to Mulinda camp appears to have been temporarily disturbed by the 
earthquake. However, focus group interviews suggest that cultivation should be finished in the typically required 
timeframe. 
 
Camp Coordination 
 
UNICEF has taken responsibility of providing with the Ministry of Water two additional boreholes in Mulinda 
camp, as well as 20 additional pit latrines in collaboration with the District Health officer. As the camp is likely to 
be closed soonest, only temporary support is being provided. 
 
Serious concerns have arisen with regard to relocation of families from their farms to Mulinda camp.  Many 
families have separated, with some staying on their farms to protect assets and property, while others reside at 
the camp and await provision of relief supplies. Some families have taken responsibility for looking after the 
children of friends and family members, and there are reports that some families might be taking on increased 
food burdens. Preparation of food in Mulinda camp is not sanitary, as few handwashing facilitates are available 
and reported cases of diarrhea and dysentery are increasing. 
 
Villagers in Mulinda camp should be considered for repatriation to their farms and villages as soon as possible 
to normalize the agricultural cycle and ensure efficient production in the coming season.  If logistical concerns 
over the distribution of relief supplies arise, these items could easily be distributed at a centralized point within 
each of the most affected villages. 
 
The joint mission of WFP, UNICEF, FAO and UNFPA (23-28 December) recommends the following: 

1. There is need for a construction engineer to examine the stability of soils in the district and advise 
accordingly if it is proper for the people to go back to their homes and have the camp closed. The 
soonest Government completes this exercise, the sooner families can return to their farms. 

2. Given the considerable health and sanitation risks the camp provides (which will only increase the 
longer the camp remains), UNFPA, UNICEF, WHO and the ministry of Health will intensify nutritional 
and health surveillance and health education efforts. This will be done through redirecting existing 
programmes. 

3. The camp cannot be considered as a long term option and at this stage will impose a growing health 
risks on the inhabitants, despite best efforts to provide water and sanitation, health services etc. 
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Education 
 
According to official figures 20 schools have been (partly) damaged during the earthquakes, affecting a total of 
14,785 school going children. UNICEF distributed a total number of 35 tents (32 x 24m2, 3 x 72m3 tent) and 26 
tarpaulins to ensure lessons could continue. The schools will open after the holiday season on 4 January 2010. 
 
UNICEF reports that learning materials have not been affected by the earthquakes, but there is a general 
shortage of recreational material. Given the traumatic events of the last weeks, UNICEF will focus on this 
through their regular programmes. In addition, a review of the school facilities indicated that while sufficient tens 
have been provided, more attention may be needed on water and sanitation. 
 
Emergency Shelter 

On 24 December 2009 the Government reiterated the requirement for 6,000 tents. At this stage no organization 
or development partner has made any commitment in this respect. There is a general understanding that the 
survival and shelter kits are the most feasible and immediately available options. The development community 
at that moment underscored that the shelter needs of approximately 1,000 families had already been met, while 
a further combination of Red Cross Shelter kits and UNICEF survival packages would cater for the needs of 
1,850 families. 

According to official figures the earthquake destroyed 1,557 houses while it partly damaged 3,579 houses. Most 
of the houses seen in the worst hit areas were built with mud brick or sometimes burned bricks. The joint 
mission of WFP, UNICEF, FAO and UNFPA (23-28 December) observed that, as many people feel unsafe in 
the affected areas they sleep outside in shelters made out of bamboo and grass (rice). These could be greatly 
enhanced by plastic sheeting which we understand the Government is procuring locally.   

Tents would take most likely another one of two weeks to be delivered and the needs, given that the rains have 
arrived, are considered to be acute. Tents, particularly in the urban setting and with the growing concern over 
personal safety are important. 

On 26 December 2009 the Red Cross confirmed the fielding of a shelter specialist with the following Objectives: 
 
• On behalf of the National Society, undertake an assessment of the shelter situation and needs following the 

earthquake using standard assessment methodologies. The assessment will be in collaboration with the 
National Society and possibly with other agencies.  

• Review the current provision of IFRC Shelter Kits (tools, tarps, fixings) plus poles for framing, the extent to 
which this is meeting shelter needs or otherwise, and provide recommendations on any additionally 
required technical guidance or awareness raising. 

• Provide recommendations on possible shelter solutions for households not able to benefit from the use of 
an IFRC Shelter Kit, and specific assistance for separately identified vulnerable groups or individuals. 

• Advise on the use or otherwise of earthquake affected structures which may be used as temporary 
accommodation or are adjacent to the locations of temporary settlements. 

• Contribute to the planning of relief distributions of non food items as appropriate and as required. 
• Subject to agreement on the scaling up of the operational response, contribute to a revised or new Plan of 

Action including activities, resource requirements including technical support and budget in consultation 
with Logistics. 

• As required contribute to the development of an Emergency Appeal and Recovery Proposal 
• Recommend as to the possible use and/or deployment of other Federation disaster response tools. 
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• At the request of the delegation, participate in coordination meetings as organised by the UN Resident 
Coordinator’s Office or OCHA, and lead or convene any such shelter-sector meetings if specifically 
requested by these two bodies (following discussion and agreement with the delegation). 

• As requested, provide recommendations on potential shelter recovery programmes. 
• Support overall coordination as directed by the line manager. 
 
 
Food and Nutrition 
 
The Karonga District Commissioner, District Agricultural Development Office, Agricultural Extension 
Development Officer, as well as villagers in focus group interviews have repeatedly confirmed that food needs 
are not immediate. There are no indications at this time that farmers will have decreased food access stemming 
from the earthquake.  Food prices both locally and nationally are lower and more stable than last season. 
 
There may be issues arising if farmers affected by the earthquake are asset depleting in their response to 
housing damage. While this has not been observed thus far, those farmers repairing damaged housing (i.e. 
having additional expenses imposed upon already stretched incomes) may make atypical 
consumption/investment decisions in the coming months that could negatively impact their household incomes. 
Therefore In the coming one to three months, there should be close monitoring of the food security situation in 
affected TAs, to assure that there are no unforeseen effects from the earthquake that may result in slow-onset 
food insecurity. 
 
Health 

The resources of the health system are stretched but holding up very well to the pressure. The collaboration 
between Karonga and Mzuzu hospitals has produced very good results. Supplies are currently adequate, but 
WHO estimates that if the systems remains under this pressure for another 3-4 week some assistance in the 
form of supplies may be required. UNFPA reported they will be bringing in reproductive health kits in the next 
14 days. 

The Karonga hospital buildings did not appear to be damaged during the earthquake, but the water tower at the 
hospital was seriously damaged and dislocated and could not be further used. Disconnecting the water tower 
will mean that currently there is no water storage at the hospital. Possible interruptions in the town water supply 
(eg through power cuts) will directly affect the hospital. Latrine facilities at the hospital had no hand washing 
facilities. These needs can be met through regular UNICEF programmes. 

The hospital  records show that  211 casualties were treated  in outpatient department, 98 were admitted in the 
district hospital, four were  referred  to Mzuzu Central Hospital and four died as a result of the earthquake. 
 
Water, Sanitation, and Hygiene 
 
As reported earlier, a number of existing water facilities, boreholes and wells have been damaged after the 
earthquakes. In addition, a number of sanitary slabs have been cracked and need replacement. UNICEF will 
cater for these needs by up-scaling its regular programme activities in the area. 
 
Cross-Cluster/Sector Issues 
There is a growing concern with protection issues articulated by the community in Karonga district, as people 
as staying in temporary shelters, camps or communal tents. This relates to child protection issues as well as 
some reported sexual violence against women. This will require some further assessment and review by 
organizations like UNICEF, UNFPA and others. 
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Despite the joint assessment mission (9-11 December 2009), no joint assessment report has been produced. 
The international community has had one formal meeting with DoDMA on 18 December 2009 to discuss this 
earthquake. We have been advised by DoDMA that a national emergency has been declared. Only on 26 
December 2009 did we receive a formal communication and new assessment data. The meeting on 24 
December 2009, while informative, did not provide a succinct overview of the relief operation to date and did 
not provide any hard facts and figures in this respect. WFP and the EU have been individually approached to 
provide support. Contacts between development partners, civil society and Government at all levels have been 
constructive and friendly, and all partners are looking forward to build on this in weeks to come. 
 
The district had set up a multi-sectoral team drawn from various government departments such as Health, 
Agriculture, Water and Rural Development, Women and Child development, Lands, Police and NGOs such as 
World Vision, Plan Malawi, and Lutheran Church. For productivity the district has been divided into zones and 
each zone assigned to an organization to provide relief items and other necessary support coordinated by the 
district assembly. 

1. Lupaso and Mwenetete   Plan International 
2. Ipiana                Cadcom  and Red Cross 
3. Chiondo               Evangelical Rutheran Church 
4. Iponga and Ighembe              Karonga District Assembly 

While relief goods have been dispatched by a number of actors, the joint mission of WFP, UNICEF, FAO and 
UNFPA observed that no district distribution plan was in place and that some goods remained in Karonga town 
awaiting distribution. UNICEF is providing assistance through its Emergency Relief specialist to develop a 
distribution plan that should kick into action in the next few days to ensure a more organized and possible more 
equitable approach. 
 

 
Reiterating its request in earlier meeting, UNICEF would be seeking support to replenish its stock of relief 
goods, with a view to the oncoming flood and cholera season. The costs are provided below. 
 

COST OF SUPPLIES SENT TO KARONGA BY 23 DECEMBER 2009 

Description Unit Quantity Unit Price Total 
Approximate 
Freight (20%) Total 

Tent, 72 sqm Each              6      1,698.61         10,191.66           2,000.00         12,191  
Tent, 24 sqm Each            37         721.37         26,690.69           5,000.00         31,690  
Survical Kits Kit       2,200           65.00       143,000.00         15,000.00       158,000  
Plastic Sheet 4 x 50m Roll            80         120.00           9,600.00            9,600  
Plastic Sheet 4 x 40m Roll            10         104.00           1,040.00            1,040  
Plastic Lkatrine Slab Each            30           92.00           2,760.00              500.00           3,260  
Plastic Bucket 20 ltr with 
Tap Each          250           20.00           5,000.00            5,000  
Soap, bar of 500g Bar       3,596             1.00           3,596.00            3,596  
Waterguard, 4g Sachet Sachet     15,600             0.05              780.00               780  

IV. Coordination 

V. Funding 



 
 
 
 

7

Waterguard, 150ml Bottle Bottle       2,000             0.20              400.00               400  
Chlorine (HTH), 45kg drum drums            20         100.00           2,000.00              400.00           2,400  
Total         205,058.35        227,958  

 
Please contact: 
 
Malawi 
Richard Dictus, Resident Coordinator 
email address: Richard.Dictus@undp,.org 
phone number: +265999960110 
 
Malawi 
Atupele Kapile, UNRC Humanitarian Officer 
email address: Atupele.Kapile@undp.org 
phone number: +26599281791 
 
 
To be added or deleted from this SitRep mailing list, please email Atupele.Kapile@UNDP.ORG 
 

VI. Contact 


