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Dear Colleagues, 

 

The humanitarian situation in Chad has mostly been generated by the worsening security situation in Sudan`s 
Darfur region, continued insecurity in Central African Republic (CAR), and increasing internal instability 

due to activities by armed groups and inter-ethnic tensions. Since 2003, Chad has sheltered 265,000 

Sudanese refugees in the east and 58,000 Central African refugees in the south, whilst internal conflicts have 
caused the internal displacement of 180,000 Chadians in the east. Since the ACT response started in 2007, 

humanitarian needs have increased but the delivery of assistance has been impeded by deteriorating security 

situation making it difficult to carry out all the planned activities in the two pervious appeals for Chad. 
During the first ten months of 2008 there were 124 security incidents reported against humanitarian 

organisations in the east, of which 47 were against UN agencies and 77 against NGOs. Although insecurity 

meant that humanitarian actors had less access to beneficiaries in many areas, with occasions when 

operations had to be interrupted, the ACT response has benefited over 56,557 people in 2008. Lives have 

been saved and the vulnerabilities of many have been reduced. The situation in the 2 regions where ACT 

member the Lutheran World Federation operates remains critical. Increased violence, difficulties in 

accessing people in need, and the regular depletion of natural resources like water and firewood are 

significant factors which risk making the populations more vulnerable.  

 
However, because of continuing insecurity in Sudan and CAR, the return of refugees in 2009 is not likely as 

more refugees are currently seeking shelter in Chad especially in the South. The east could also witness new 

population displacements.  This ACT appeal for 2009 will continue to focus on emergency relief needs, 
emphasising self sufficiency and developing the local capacities of people affected by insecurity (internally 

displaced, refugees and hosting communities). To implement the activities, this appeal calls for the amount 

USD 3,133,918. 

 

 

 

 

 

 
 

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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Project Completion Date: 
31 December 2009 

 

Reporting schedule: 
Reports due ACT CO Interim narrative & financial reports Final narrative & financial reports Audit 

LWF 31 July 2009 28 February 2010 31 March 2010 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF  External 

Evaluation 

Total US$ 

Appeal Targets 3,090,618 43,300 3,133,918 

Less: Pledges/Contr Recd  * 655,737 0 655,737 

Balance Requested from ACT Alliance 2,434,881 43,300 2,478,181 

* Appeal AFCH  71 & AFCH81 the balance carried forward is 375,590 + 280,147 USD  

 
Please kindly send your contributions to either of the following ACT bank accounts: 

     

    US dollar 

    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme 

Officer, Michael Hyden (mhy@act-intl.org, of all pledges/contributions and transfers, including funds 

sent direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 

back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 

For further information please contact: 

ACT Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 

 

 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 

Lutheran World Federation (LWF) World Service 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

Following the recommendations of an ACT assessment mission to the region in May/June 2007, the 
Lutheran World Federation with support of other ACT members Christian Aid, Norwegian Church aid and 

Church of Sweden began an emergency relief operation in eastern Chad near Koukou, in the conflict-

affected region bordering Darfur, Sudan. The area is heavily impacted by large numbers of internally 

displaced persons (IDPs) who fled cross-border violence spilling over from Darfur. Many people are now 

facing deplorable health and sanitation situation which gets worse over rainy seasons in June to September. 

Aside from the chronic poverty and under-development that marks life for most Chadians, there are three 

groups of displaced persons currently in Chad.  

 

The Darfur refugees, the majority of who fled Sudan in 2003-04, and who currently reside in refugee camps 

in eastern and southern Chad, receive support through a fairly well established assistance programme.  The 
CAR refugees, less in number at 40,000 in southern Chad, are also considered by the UN as a population 

whose needs relate primarily to integration and long term development. The third group consists of IDPs 

affected by the conflict that is spilling over from Darfur.  

 

The ACT response has concentrated on the third group and has been focusing on the sites of Habile and 

Aradib around Koukou in Ouaddai region. These sites were identified by the ACT assessment team in 

discussions with OCHA, UNICEF, UNHCR, the ICRC, CRS, Oxfam, InterSOS, COOPI, Concern, and 

HIAS and local churches. Most of these international organizations are also delivering services in these 

camps that accommodate IDPs who were in acute needs, and most severely suffering from current lack of 
attention from any organisations. Sites around Koukou, one and a half hours drive South East from Goz 

Beida, were suffering from a complete absence of site management, planning and coordination, and of 

protection and community services. Sanitation is woefully inadequate, and water continues to be a problem. 
 

The Lutheran World Federation (LWF) is a Christian organization founded in 1947 in Lund, Sweden after 

the World War II and remains the sole ACT member implementing the response in Chad. LWF is recognized 

for its humanitarian aid in rehabilitation and development in more than 30 countries in Africa, in Asia, in 

Latin and Central America and in Europe. LWF has a distinguished record of linking compassionate and 

professional emergency response with competence in   rehabilitation programs and effective long-term 

effort. Currently LWF Chad program is implementing the humanitarian response in two regions and serving 

two types of beneficiaries. The response is being implemented Koukou and Aradib IDP camps and Moula 

camp for Central African Republic refugees.  

 

In its Mission in Chad, LWF/ACT works with the marginalized and vulnerable groups of people whose 

livelihoods is threatened by the effect of natural disasters, with special regard to internally displaced persons 
(IDPs) and the refugees. LWF staff members are committed to build people’s capacity and competence to 

make decisions about their own lives. It extends its services in favor of the people without discrimination on 

the basis of ethnicity, sex, religion or nationality. 
 

Chad and Central African Republic:  the region of intervention 

In Chad, LWF/ACT began its activities in July 2007 for the internally displaced persons (IDPs) and host 

population in the Region of Ouaddai, Prefecture of Dar Sila, and Sub-prefecture of Koukou Angarana. The 

organization is managing the IDPs camp in this region of about 51,235 refugees (census September 2008) 

which is about a quarter of the total of IDPs in Chad. These IDPs are found in three camps: Aradib I, Aradib 

II and Habilé, the biggest camp hosts approximately 30,000 IDPs. 

 

In 2007, LWF/ACT made an appeal (AFCH71) to respond to this humanitarian crisis. The two previous 

ACT appeals have focused on psychosocial services and community services as well as in hygiene. Through 

these sectors, we have managed to tackle cross cutting issues such as prevention and fighting the spread of 

HIV/AID, peace and reconciliation. In addition to the activities in the camps, LWF/ACT is also developing 

other activities to assist adjacent local host communities. 
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In April 2008, a second ACT appeal AFCH 81 was issued to respond to humanitarian assistance catering to 

10,000 refugees from the Central Africa Republic in Moula in the South of Chad, mainly in the Prefecture of 

Maro, Region of Moyen Chari. This appeal covered camp management, community services, psychosocial 

services, and in formal education of the children in the camp. Through this intervention, LWF/ACT works 
out to facilitate the refugees’ self promotion through services linking emergency, rehabilitation and 

development activities. 

 
To facilitate the coordination of all these activities, LWF/ACT has opened a central office in N’djamena and 

three field offices respectively in Abéché, Koukou in the East and in Maro in the South. LWF/ACT is 

working in partnership with UNHCR one of its main partners in Chad, as well as UNICEF and the World 

Food Program (WFP) in the East and the South. 

 

In an economical context characterized by the insufficiency of natural resources such as water and wood, the 

refugees from Darfur in Sudan depend totally from the humanitarian aid. They live together with the host 

communities whose level of poverty is higher and community conflicts are frequent. For this reason, 

UNHCR has invited LWF/ACT to intervene in 2009 in the camp of Farchana in the department of Assounga 

North-East of Chad to focus on 20,550 Sudanese refugees with the activities such as: Community services, 
psychosocial services, Income generating activities, shelters, infrastructures, agriculture and livestock.   

 

The operations were interrupted in several occasions in 2008 due mainly to external environmental factors 

particularly with regards to insecurity. Despite these set backs, the program did achieve the following in 

2008: 

• The establishment of community leadership committees; 

• The capacity building  of community leaders; 

• The coordination of meetings in the sites and offices; 

• The construction of shelters for vulnerable; 

• The construction of distribution hangars; 

• The supply of hygienic kits to women and adult girls; 

• The accompaniment of IDPs in conflict resolution and peace building; 

• The raising of awareness on gender based violence, HIV/AIDS and other topical issues; 

• The supply and the training on the use  of Fuel Efficiency Stoves (FES); 

• The sensitization of the population on hygiene issues based on the results of the survey on health and 

hygiene which was also carried out during 2008. 

 

Despite the difficulties and constraints encountered in 2008 in the insecure environment in the East, 

humanitarian actions from LWF/ACT have benefited over 56,557 people in 2008. 

 

The program was also able to assist to the funerals that were organized by the IDPs. This is in addition to the 

distribution of items which include material items for domestic use, bedding material among other items. It is 

also important to note that during 2008; most of the staff has been busy with profiling and census of the 

IDPs, an operation which has been fully sponsored by UNHCR in order to exactly know the population of 
IDPs in camps where LWF/ACT operates. The census result confirms a total population of 51,235 IDPs. 

 

Achievements and 2009 challenges of the LWF/ACT 
The LWF/ACT jointly with various ACT Alliance members are pursuing the response started in the country 

since 2007. This response is aiming at the assistance of three groups namely 51,235 IDPs in Habile and 

Aradip camps and 5,322 refugees from Central Africa Republic and assistance to host communities.  

In this response, the main focus has been to give support to camp oversight, planning and coordination, 

protection and community service, psychosocial work in the benefit of both IDPs and refugees from CAR. 

According to the signed Memorandum of Understanding (MoU) with UNHCR for 2009 programming, the 

scope of LWF/ACT will be expanded to assist new case loads of Sudanese refugees in the Farchana camp 
hosting 20,650 refugees and the Gaga camp  hosting 20,221 refugees  in addition to Habile, Aradip and 

Moula camps.  

 
The LWF/ACT humanitarian response in Chad will actually cater for a total overall population of 97,427 

beneficiaries most of which are women. In fact, women represent 59% of the total population that is 57,482 

women and girls. This population is also very young, those who are under 18 years represent more than 58%. 
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Increasing demand of services to refugees and IDPs will require more effective coordination and planning 

from LWF/ACT to these three groups of displaced persons in Chad. It also will require a substantial increase 

in financial support. The requested funds will help LWF/ACT implement organizational development and 
capacity building plans which organize the humanitarian national actors on the fields to deliver the best 

possible protection and assistance to those in need.  

 

III. DESCRIPTION of the EMERGENCY SITUATION 
 

The humanitarian intervention in Chad is to assist the internally displaced persons and the Sudanese and 

Central Africa Republic (CAR) refugees in the East and the South respectively. All these IDPs and refugees 

in the East are the result of the humanitarian situation in Darfur. As for the refugees from CAR, they are a 

result of the conflict in the North of the country between the local farmers and the Peuhls who are mostly 

pastoralists. 

 

Darfur is a region in Sudan bordering Chad; this region of insecurity over the past 5 years ago. The war in 

this region is generally between the Arab people who are cattle breeders supported by the militia armed by 
the Sudan government against the black southerners who are generally farmers. Darfur region is also a battle 

field where the Sudanese rebels established their camp fighting against their government as well as the 

Chadian rebels against the Chadian government.  

 

The two countries are mutually accusing each other of supporting rebels against their respective 

governments. Up to date 200,000 persons have perished in those wars and near to 300,000 are refugees 

mainly in Chad and 180,000 are internally displaced in the country. Besides this, are the exactions which are 

continually committed in Darfur in combination with the critical condition in which the IDPs and refugees 

are living in.  
 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 

The area of Central Africa Republic (CAR) 

The Northern region of CAR has been unstable since the election of the current CAR President. In fact, 

during his struggle to power, some elements of national army were allied with the new regime whereas 

others continue in opposition to create a new rebellion. However during the period of general election that 

legitimated President Bozize, thousands of people have fled from their country to seek refuge in the southern 

part of Chad. Their infrastructures such as schools, sanitary points and public places were completely 

destroyed.  

 

The instability in this country is the consequence of this rebellion and of many other groups of armed bandits 
who operate in the region which is not totally controlled by the government. Apart from this situation, there 

are Chadian rebels in Sudan who also operate actively in CAR. They recruited some Chadian military 

commanders to fight along with them. When N’djamena was attacked in April 2006, they crossed CAR 
territory to enter in Chad. For this reason, the security in CAR remains volatile. 

 

The military conflicts (Rebels, Janjaweed, interethnic conflicts and Zaraguinas) in these two countries have 
caused a great movement of numerous persons displaced from their villages and countries to seek security 

somewhere in the same country or cross frontiers. These refugees and internally displaced persons do not 

only lose their houses and their ways of life, but also their beloved ones, their health, their identity, and their 

dignity as well.  

 

The host communities have been obliged to share their meager resources with the IDPs and refugees. This 

has lead to a socioeconomic and environmental crisis among the two communities, and caused difficult life 

to the up rooted persons. Despite this situation, the host communities have accepted to share with refugees 

and IDPs their pieces of land for cultivation. This is very much visible in Moula camp of CAR refugees. 

However, the activities in this response are to be strengthened among IDPs and host communities of Koukou 

who need to be much assisted with agricultural kits for farming in the villages around the camps.  
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This humanitarian response will be carried out in three different areas of which one is a new one whereby 

LWF/ACT in partnership with UNHCR will be in charge of infrastructures, community services, psycho-

social assistance and income generating activities. 

 

Zone to the East of Chad 

In 2006, the South-East regions of Chad have been marked by the rebels’ attacks inter-linked with the 

incursions of the Janjaweeds of Darfur. Another component of the crisis includes the interethnic conflicts 
that have forced people to move out of their settlements. After the rainy seasons of 2006, the sites of Habile I 

and II welcomed 1,800 and 8,500 in Aradib. These are Chadian IDPs who fled the violent atrocities of the 

Janjaweeds in their villages to seek security in the sites.  

 

In April 2007, an event like the one in April 2006 occurred in the villages of Tiero, Marena and Danchoutch. 

A new flux of displaced persons arrived in Habile. The number of IDPs’ population increased to 29,906 in 

this site, and 12,073 in Aradib. These IDPs have lost all their livestock and their properties; their children 

have been taken away, they have been separated from their families, their villages have been burnt, people 

have been killed and other livelihoods have been destroyed. The Dadjo ethnic group has been the target of 

these attacks. Therefore, this group prefers to remain in the IDPs’ site until the security solution is found. 
 

Many Non Governmental 0rganisations (NGOs) are operating in these areas to assist the IDPs and the 

refugees as well. In Habile I, II and III and in Aradib, Intermon intervenes in the area of water and sanitation, 

COOPI for health, JRS for the education, IRD for food distribution, APLFT in the area of juridical clinic. 

Intermon Spain intervenes in the area of water and sanitation in Habile I, II, III and Aradib, UNHCR in 

protection. 

 

The LWF/ACT has planned to assist IDPs in Habile I, II and III and Aradib in the East of Chad. UNHCR 

and its partners have visited many times these villages but have observed no sign of life in all these villages 
except the IDPs who go back and forth.  During 2008, many meetings have been organized for the planning 

of the delocalization of IDPs, but without conclusive results due to the transhumance problems, the ferric 

Arabs and insecurity in their home areas. 
 

LWF is well established in the area and has set up physical infrastructure for the office and staff residence. 

LWF has implemented development activities such as water supply for the host community, activities that 

serve as a tool of establishing harmony and cohabitation between IDPs and host communities. Today, the 

organization is closely working with the local administration in advocating for IDPs to get cultivable land for 

crop production in order to increase their income. 

 

The communication net work is very limited; hence the organization relies on Radio and Thuraya system of 

communication. The transport network (road) is also limited particularly in the rainy season. Sometimes, it 
also requires convoy from the sites to the main town of Goz Beida, the head quarter of the district.  

 

Zone to the Central-East of part of Chad 
The response in the central east is being implemented in very insecure environment viewed as the fertile 

ground of military activities, banditry and looting. 

 
The security in the area is so dangerous in a way that the travelling to Farchana area requires a military 

convoy. The communication network is also very limited but very recently Zain leading telecommunication 

company was able to improve on the communication network by planting an antenna. This improvement on 

communication network will probably have a positive impact on security in the area. 

 

Regular visits to this area have been made by the LWF/ACT team in order to plan for the intervention. The 

local administration has given to the organization a land on which will be set temporarily structures that will 

serve as offices and tents and huts for accommodating staff. 

 

Zone to the Southern part of Chad 

In 2003, more than 46, 688 people from CAR have fled the violence in the northern part of their country to 

seek refuge in the South of Chad; hence the UNHCR established a field office in the area which is located in 

Danamadji. According to UNHCR, those refugees are known as prima facie. They are protected and assisted 
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by UNHCR and their partners. Among this population 13,352 refugees have been settled in Yarougou, in the 

department of Grand Sido. 

  

The refugees settled in Moula arrived to this site earlier 2008 following the clashes that opposed the rebels 
and the nomad Foulbes in the zones of Batangafo, Katogo and Bakasa in the region of Ouham and Ouham 

Pende in CAR. After those clashes with rebels, the nomads extended their anger against the civilian 

population (namely the ethnic groups of Mbai, Daba, and Ngama) assuming that they were sustaining the 
rebels. They started looting villages, burning houses, killing livestock, rapping, striking and killing the 

civilians from these ethnic groups. Many people have left their village and crossed the borders to Chad. 

  

Simultaneously the Foulbé populations have been attacked by the rebels and the bandits (Zaraguinas and 

national army) in the regions of Ouham and Ouham Pende in CAR. Foulbés are nomad people who live in 

ferik with their livestock. They have been known as rich people (in a region that is extremely poor); they are 

always attacked by rebels and Zaraguinas, their children are kidnapped for ransoms, their villages looted and 

burned, the civilians killed and all their properties destroyed; they have no other option but to cross the 

borderers of Chad to seek for refuge.  In addition to that, the Foulbés got in trouble and were attacked by the 

militaries. They considered them as linked to the rebels. 
 

Since 2003, about 13,352 refugees have been settled in Yarougou in the Prefecture of Maro. These groups of 

refugees are in the process of integration by UNHCR as the insecurity persists in their home country. 

However, most of the UNHCR assistance was stopped without much accompaniment measures.  

 

In January 2008, authorities from Moissala and Dembo informed UNHCR that thousands of new refugees 

arrived in the frontiers of Maya and Bedeghe, in Chad. These refugees come from the villages of Koyo, 

Bellili, Sangar, Miri, Ngonkou, Sabo, and Salya, from the sub-prefecture of Kaboro. In March 2008, some 

10,516 refugees have been transferred from Maya to the center of transit of Dembo. In May 2008, the camp 
of Moula was established in the department of Grand Sido to definitely settle these refugees.  

 

The CAR refugees are therefore settled in Moula in the prefecture of Maro on a big land the Chad 
government has given to even cultivate as most of them are agriculturalists. The South region of Chad is at 

least stable despite the attacks of the bandits. It is through the activities such as sites management, 

psychosocial and community services and education that LWF/ACT has started its activities in accordance 

with UNHCR. MSF France and Care International are in the site respectively for health and sanitation. 

 

The presence of the organization in the south is very visible through various infrastructures and building 

constructed by the organization. The local administration has given to LWF/ACT organization two lands of 

110 acres where the office of the organization is being built and huts to accommodate animators. 

 

Security Situation in the area of proposed response 

The political and security situation in Chad remains very unstable. In February 2008, Chadian rebels’ groups 

attacked N’djamena the capital city. The humanitarian agencies in the area had stopped their activities and 
most of their international and national staff members have been taken back. In June 2008, there were many 

clashes between rebels and governmental army in the east of the country.  

 
The insecurity in the North of CAR persists, the country where the government cannot protect the citizens. 

The civilian populations continue to undergo the attacks from the rebels and from the bandits (Zaraguinas). 

Many sources said that some militaries from the Chadian army crossed the frontiers to fight besides the CAR 

army to drive away the bandits (Zaraguinas). 

 

LWF Chad program has established a security plan which has been developed late 2007 by a security 

consultant; however it needs to be updated to respond to the realities of the day. The program will consider 

having a focal person on security linked up to the ACT Security Advisory group "SAG".  

 

However, very recently, EUROFOR and MINURCAT started the deployment of their elements to protect the 

refugees, the humanitarian agencies and the IDPs in the East of Chad. These forces do their best to protect 

the humanitarians but the problems of banditry still persist. 
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The deteriorating security situation in Darfur and the spontaneous eruption of the Chadian rebels will 

continue to require a tactical management response in order to protect the programme. In 2009, an emphasis 

will again be placed on staff awareness of safety procedures, information gathering and analysis, and on 

LWF procedures in order for staff to continue to work and live in this insecure environment. 
 

The deteriorating security situation in Chad will continue to require a tactical management response in order 

to protect the programme and those who work on it. In 2009, an emphasis will again be placed on staff 
training and awareness of safety procedures, information gathering and analysis, and on the precautionary 

measures that can be taken in order for staff to continue to work and live in this insecure environment. 

 

The program will link up to the ACT International`s Security and Advisory Group (SAG) which is available 

to give advice, alerts, and or training to the appointed LWF/ACT Chad staff focal point on security matters.  

Information on security policies and protocols is available on the ACT website 

 

V. TARGET BENEFICIARIES 

 

Beneficiaries/Refugees 

 
Camp site                            Age group 

            0-4          5-17     18-59    +60 

        Total 

 F M F M F M F M F M  

Moula 615 667 931 1,044 1,042 1,044 52 53 2,641 2,681 5,322 

Farchana 1,899 1,845 4,242 4,225 4,949 2,702 472 316 11,562 9,088 20,650 

Gaga 2,507 2,357 3,766 3,917 4,439 2,584 323 248 10,179 9,142 20,221 

Total 5,021 4,876 5,173 9,189 10,430 10,429 847 617 24,382 20,911 46,193 

 

 

Beneficiaries/IDPs 

 
Camp/ Site Beneficiaries per sex Age group 

 M F 0-15 16-50 +59 

Total 

Beneficiaries 

Habile I 11,393 22,114 20,774 11,727 1,006 33,507 

Aradib    6,734 10,986 10,986   6,020   532 17,728 

Total 18,127 33,100 31,760 17,747 1,538 51,235 

 

The LWF/ACT humanitarian response in Chad will cater for a total population of 97,428 beneficiaries most 
of which are women. Women represent 59% of the total population that is 57,482 women and girls. This 

population is also very young, those who are under 18 years represent more than 58%.The statistics illustrate 

therefore how the number of the most vulnerable group who really need assistance is high in the camps. 

 

The selection of beneficiaries or the rights holders (using LWF terminology) is based on LWF norms and 

policies and in accordance with UNHCR process. The criterion used for defining the vulnerability or 

nutritional status depends on factors such as: 
 

• Permanent vulnerable: blinds, handicapped, aged persons/elderly; 

• Temporary:  children separated from their families; 

• Spontaneous vulnerable: after death or for new babies. 

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 

Goal:  To alleviate suffering of uprooted people. 

 

Objectives: To improve the situation in which refugees and IDPs are living in through effective coordination 

of the stakeholders and by ensuring quality community services, income generating activities and by 
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providing adequate infrastructures in the operation areas of Koukou, Habile, Moula, Farchana and Gaga 

camps by the year 2009. 

 

In order to achieve the above mentioned overall goal, the project will be based on the implementation of the 
following specific sub- objectives:  

 

• To ensure sites planning and management, and the effective coordination functions at sites level. 

• To improve infrastructure and shelters within the camps and ensure an effective camp management 

through the setting up and the support of community leader committees (6) that will enable a smooth 

service delivery within the camp; 

• To provide effective psycho social assistance to the beneficiaries who have been affected by the 

effects of conflict in their village of origin or within the camps; 

• To build capacity and raise awareness among IDPs and refugees community on the topical issues in 

an attempt to curb sexual, gender based violence (SGBV), and prevent HIV/AIDs and promote their 

rights; 

• To improve the economic status of the IDPs and Refugees in all the camps through the Income 

Generating Activities - IGA approach promotion; 

• Coordinate the humanitarian activities for effective delivery of the community services to IDPS and 

refugees in Chad.    

   

Activities  

In meeting the above objectives, staff will seek to strengthen the main activities that are already being 

implemented and initiate other new important ones in the operation areas in Koukou, Habile, Moula, 

Yaroungou, Farchana and Gaga camps, and continue with the education in Yaroungou’s site. Throughout the 

implementation, attention will be paid to groups at risk such as women, girls’ children and other most 
vulnerable groups. 

 

Camp management:  

• Establishment and strengthening of community leader committees; 

• Building capacity of community leaders; 

• Training committees and animators in specific areas; 

• Coordination meetings in the sites and offices; 

• Initiating and encouraging the return of IDPs where possible and provision for shelter constructions 

materiel; 

• Construction of shelter for vulnerable; 

• Strengthening the use of Fuel Efficiency Stoves (FES); 

• Assistance to the funerals; 

• Rehabilitation of huts for staff accommodation. 

 

Psycho social and community services: 

• Construction and maintenance of community services centers/Psycho social villages; 

• Sensitization of IDPS and refugees on topical issues; 

• Support psycho social  activities; 

• Training psycho social animators; 

• Provision of recreational and cultural materials; 

• Assessment and identification   for assistance to  vulnerable; 

• Assistance to new born babies; 

• Provision and distribution of hygienic kits to women and adult girls; 

• Improve house hold income; 

• Life skills training for women; 

• Provision for teacher capacity building program; 

• Supply and use of advocacy materials; 

• Training community leadership training; 

• Accompaniment of refugees in conflict resolution and training on peace building; 

• Community awareness raising on Gender Based Violence, HIV/AIDs and other topical issues. 
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Environment and physical Hygiene:  

• Survey gaps in health and hygiene; 

• Training community mobilizers; 

• Sensitization of pupils and  teachers on hygiene issues; 

• Promotion  materials hygiene; 

• Supply of sanitation equipment; 

• Provision non food items. 

 

Income generating activities and food security and other activities: 

• Supply in agricultural inputs i.e tools and fertilizers; 

• Training agricultural techniques; 

• Assistance in livestock keeping; 

• Setting up and training in small projects; 

• Assistance in small micro projects. 

 

Education and vocational training: 

• Supply educational training material; 

• Support fees for primary school students; 

• Adult literacy and vocational training. 

 

Support to host communities:  

• Capacity building in food security; 

• Supply of agricultural inputs and material for food sovereignty; 

• Digging of agricultural wells for vegetables production; 

• Supporting of agriculturalists organizations for production; 

• Assisting in seedling production for environment protection; 

• Supply in portable water; 

• Supporting activities related to conflict resolution by assisting in putting into place agriculturalists 

and pastoralists committees to promote peace. 

 

Coordinate humanitarian activities: 

• Plan all the activities of the program and revise it regularly towards meeting the objectives; 

• Develop a monitoring and evaluating system for the follow-up of the objectives; 

• Provide adequate information about the security in the camp; 

• Coordinate all the activities of the implementing partners or actors involved into the program; 

• Coordination with UNHCR and its partners. 

 

In 2009, the LWF/ACT Chad programme will continue to improve the situation in which refugees and IDPs 

are living in through effective coordination of the stakeholders and by ensuring quality services delivery to 

the IDPs and the refugees, mostly to the vulnerable people among others. This will be mainly done through 

the following: 

 

• Ensuring site planning and management, and the effective coordination functions at camp levels; 

• Improving and increasing of infrastructures and shelters within the camps and ensure an effective 

camp management through the setting up and the support of community leader committees that will 

enable a smooth service delivery within the camp; 

• Providing effective community services and psycho social assistance to the beneficiaries who have 

been affected by the effects of conflict in their villages of origin or within the camps; 

• Building capacity and raising awareness among IDPs and refugees community on the topical issues 

in an attempt to curb sexual, gender based violence (SGBV), and prevent HIV/AIDs and promoting 

their rights; 

• In coordination with other NGOs, help improve the economic status of the IDPs and Refugees in the 

camps by engaging in Income Generating Activities - IGA. 
 

These activities will not only enable reaching the poorest and the most vulnerable of the IDPs and refugees, 

but also those in the host communities.   
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LOGICAL FRAMEWORK OF AFCH91- APPEAL   

 
Activities Responsible Period Indicators of the progress and of the process   

Overall goal : To improve the situation in which refugees and IDPs are living in through effective 

coordination of the stakeholders by ensuring quality community services, income generating 

activities and by providing adequate infrastructures in the operation areas of Koukou, Habile, Moula, 

Farchana and Gaga camps by the year 2009 

LWF 

representative 

1 2 3 4 5 6 7 8 9 10 11 12  

Specific Objective 1 : To ensure sites planning, management, and the coordination functions at site 

level and of the implementing partners (Camps management) 

Emergency 

Coordinator and 

site managers 

            - Number of local animators recruited and trained 

- Number of male and female animators recruited 

- Number of training sessions organised and evaluated 

- Number of security incidents reported 

- Number of protection cases interviewed and assisted 

- Number of management committees organised and 

functioning 

- Creation and maintenance of a population database 

- Participation levels of refugees in settlement activities 

- Participation of women in decision making processes 

- Numbers of deaths and births 

- Number of improved stoves distributed and functioning 

- Number and outcome of community based evaluation 

process on services provided 

A1.1 – Coordination meeting in the sites and offices ASiM              

A1.2 - Training committees and Animators in specific areas of the sites   ASiM              

A1.3 - Recruitment and training of male and female local community workers for site management 

for Farchana and Gaga 
ASiM              

A1.8 - Introduction for Fuel Efficiency Stoves(FES) ASiM              

A1.9 - Assistance to the funerals ASiM              

A1.10 - To improve and survey the security situation in the settlement in close collaboration with 

UNHCR and local Authorities. 
ASiM              

A1.11 - Establish a management committee and community mobilisation mechanisms in order to 

ensure equitable participation especially by women. 

ASiM              

A1.12 - Create and maintain a community database keeping record of population movements and 

family build-up 
ASiM              

A1.13 - Evaluate and secure basic services in the settlement and ensure that services provided are in 

line with internationally accepted norms (SPHERE) including the issue of protection 
ASiM              

A1.14 - Evaluate and contribute to the repairs and maintenance of settlement infrastructures 

 

ASiM              

A1.15 - Facilitate and coordinate all distributions carried out by partner organisations ASiM              
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Specific Objective 2:  Improve infrastructure and shelters within camps and  ensure an effective 
camp management through the setting up and the support of community leader committees (how 

many) that will enable a smooth service delivery within the camp 

Emergency 

Coordinator and 

site managers 

            Community structures constructed and functioning 
Number of extremely vulnerable people identified and 

assisted 

Number of women and girls assisted with sanitary kits 
Number of recreational tournaments organized in the 

settlement 

Participation levels by beneficiaries 

Participation levels by women 

Number of committees established and level of women 

participation in committees 

Number and outcome of community based evaluation 

process on services provided 

A2.1 - Create and maintain a community database keeping record of population movements and 

family build-up 

ACSe              

A2.2  - Identification of vulnerable groups in the settlement ACSe              

A2.3  - Provision of recreational and cultural materials ACSe              

A2.4 Provision and distribution of hygienic kits to women and adult girls ACSe              

A2.5 - Establishment of community leader committees and Building capacity of community leaders 

for all the sites  
ACSe              

A2.6 - Provision of  site lay out for Farchana and Gaga ACSe              

A2.7 - Initiating the return of IDPs where possible ACSe              

A2.8 - Provision for shelter constructions materials and shelters construction for the vulnerable  ACSe              

A2.9 - Rehabilitation of huts for staff accommodation ACSe              

A2.10 - Promotion  hygiene materials ACSe              

A2.11 - Supply of sanitation equipment ACSe              

A2.12 - Provision non food items ACSe              



Chad – Assistance to IDPs & Refugees          AFCD91 Appeal 

 

13 

Specific Objective 3: To provide effective psycho social assistance to the beneficiaries who have 
been affected by the effects of conflict in their village of origin or within the camps. 

Program 

Coordinator and 

site managers 

            Number of animators recruited and trained 
Number of male and female animators recruited and 

trained 

Number of door to door and public awareness raising 
sessions held 

Number of extremely vulnerable people identified and 

assisted 

Number of women and girls assisted with sanitary kits 

Number of beneficiaries of psycho social activities (men, 

women and children) 

Number of individual counseling sessions organized 

Number of small group counseling sessions 

Number of recreational tournaments organized in the 
settlement 

Participation levels by beneficiaries 

Participation levels by women 
Awareness levels on SGBV, HIV-AIDS, and violence in 

general 

Number of initiatives to reduce SGBV, violence – 
conflicts, and HIV-AIDS 

Number of committees established and level of women 

participation in committees 

Number and outcome of community based evaluation 

process on services provided 

A3.1 - Construction and maintenance of community services centers/Psycho social villages   APA              

A3.2 - Assessment and identification   for assistance to  vulnerable APA              

A3.3 - Training psycho social animators APA              

A3.4 - Life skills training for women  APA              

A3.5 - Organize activities that support psychosocial healing APA              

A3.6 - Organize recreational activities and cultural activities for Children, Women and Girls 
specifically 

APA              

A3.7 - Training of teachers on psychologically sound approaches for children APA              

A3.8 - Assistance to extremely vulnerable persons APA              

A3.9 - Follow up of individual case through home visits APA              

A3.10 - Support psycho social activities  APA              
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Specific Objective 4: To build capacity and raise awareness among IDPs and refugees community 
on the topical issues in an attempt to curb sexual, gender based violence (SGBV), and prevent 

HIV/AIDs and promote their rights. 

Program 

Coordinator and 

site managers 

            Number of individual counseling sessions organized 
Number of small group counseling sessions 

Number of recreational tournaments organized in the 

settlement 
Participation levels by beneficiaries 

Participation levels by women 

Awareness levels on SGBV, HIV-AIDS, and violence in 

general 

Number of initiatives to reduce SGBV, violence – 

conflicts, and HIV-AIDS 

Number of committees established and level of women 

participation in committees 

Number and outcome of community based evaluation 
process on services provided 

Number and quality of training sessions organized for 

teachers 
Percentages of female and male teachers trained and 

recruited 

Number of training sessions carried out at homesteads, or 
at public gatherings 

A4.1 - Identification of needs (assessment)  ACSe, APA              

A4.2 - Provision for animator capacity building program based on the identified needs  ACSe, APA              

A4.3 Accompaniment of refugees in conflict resolution and training on peace building ACSe, APA              

A4.4 - Community Awareness raising on Gender Based Violence, HIV/AIDs and other topical 
issues 

ACSe, APA              

A4.5 - Mobilization of women support groups to ensure full participation of women in meetings and 

decision making processes  

ACSe, APA              

A4.6 - Awareness raising with refugees on the prevention of conflict, problems related to violence 
and the peaceful resolution of conflicts 

ACSe, APA              

A4.7 - Workshops on the consequences of war and conflict ACSe, APA              

A4.8 - Supply and use of advocacy materials ACSe, APA              

A4.9 - Cultural and artistic activities to support integration ACSe, APA              

A4.10 - Training community mobilizers ACSe, APA              

A4.11 - Survey health and hygiene assistance ACSe, APA              

               

Specific Objective 5: To improve the household income of the IDPs and Refugees in all the camps 
through the Income Generating Activities - IGA approach promotion. 

Program 

Coordinator and 

site manager 

            Number of the beneficiaries  
Number of the IGA initiated 

Capacity in the management of micro project  is build-up   

A5.1 - IGA activities needs assessment ACSe              

A5.2 - Mobilization of women support groups to ensure full participation of women in meetings and 
decision making processes  

ACSe              

A5.3 - Reinforcement of capacity on the management of short and longer term micro-projects 

(Planning, Implementation et monitoring)  

ACSe              

A5.4 – Provision of financial support for the implementation of the activities   ACSe              
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A5.5 - The development of a spirit of self reliance with assistance received by various programs ACSe              

A5.6 – Assessment of community IGA progress  ACSe              

Specific objective 6: Coordinate the humanitarian activities for effective delivery of the community 

services to IDPS and refugees in Chad by all the implementing partners 
             Number of meetings held 

Field reports 

A6.1 - Plan  for regular meetings between NGOs actors in the camp               

A6.2 - Develop a monitoring and evaluating system for the follow-up of the objectives                

A6.3 – Identifying and sharing all the gaps in services delivery to ensure better services               

A6.4 - Coordinate all the activities of the implementing partners or actors involved into the program               

  

 

ASIM- Animator for site management, 

APA- Animator for psychosocial assistance 

ACSe – Animator for Community services 
 



Justification 

The general insecurity has had an impact on access to IDPs and refugees. The refugees are very poor and find 

refuge around the villages with already scarce infrastructures.   

 

This precarious situation has led the international community through the humanitarian actors who are already 

in place in the area to come in aid to the IDPs, the refugees and the local population who host them as well.  In 

order to coordinate the assistance for them, each group of these actors took parts of the responsibilities and 

agreed on area approaches consequently cluster approach. UNHCR and LWF/ACT are to help people from the 

villages surrounding the CAR refugees’ camps, IDPs sites and Sudanese refugees of Darfur in the area on food 

security, education livestock, and sanitation, in favor of social coexistence among refugees, IDPs and host 

communities. 

 

In collaboration with the authorities; partners and the IDPs community, the implementation of this project will 

use AGDM approach to effectively implement the following: 

• Carrying out the protection of IDPs in the sites and in the host areas especially targeting the displaced 

people with special cares. 

• Effective coordination and management of CAR refugees and IDPs and sites. 

• Providing assistance in temporary shelters and in basic domestic items to all IDPs and refugees. 

• Preserving the civilian and humanitarian nature of the IDPs and refugees’ sites. 

• Fighting against the impunity by creating the mechanisms of reference for the cases of IDPs’ Rights 

violation in the building the judiciary system’s capacity. 

• Assisting the authorities and the communities in their effort of community reconciliation and the 

reduction of risks of interethnic tensions (access to service and assistance without discrimination). 

• Supporting the efforts of the government at all levels, and those undertaken by the traditional, military, 

judicial administrative and religious authorities objectively to carry out the protection and the assistance 

of the IDPs and the way to find solutions. 

 

Community and Psychosocial Services for the IDPs and the refugees in all the sites 

The military conflicts always drew suddenly a big number of refugees and internally displaced persons to be 

objects of persecution and violence. This is mainly characterized by a generalized violence against the 

population, the vulnerable groups such as: elderly, children, mentally sick, physically handicapped and 

marginalized persons in terms of development are sometimes the more affected by the conflicts. In a situation of 

conflicts, women and children are particularly becoming vulnerable and the violence increases the risks of 

psychological trauma within the community throughout the country. 

 

 In general the military conflicts always have negative impacts on individuals and on the whole community. 

Communities and social networks have been in trouble: traditional values have been destroyed; there are painful 

experience in losing beloved ones, the separation with one’s families, the destruction of livelihoods, sex 

violence and tortures. 

  

Children are not only exposed to violence, but also to malnutrition and sickness because of the limited access to 

health and food services. Some of them play a key role and responsibilities of adults because they are separated 

from their families.  The lack of family relationship, the highly violation of Human Rights and poverty have led 

to the loosing of dignity, self esteem, despair, etc.  
 

 By the times this negative impact hinders the socio-economic development and slows down the opportunities of 

reconciliation and their return to peace. In this perspective, large efforts of mobilization of resources are 

necessary to respond to the immediate needs of the affected persons. In order to carry out the psychological and 

social balance of these communities, their capacities should be built up through the following activities: 

 

Supports to community services 

The community services play a key role for the mobilization of the refugees’ communities leading to the 

participation of all the families in the process of taking responsibilities.  

 

In relying on zone’s leaders, the community leaders, the resource persons and the animators of different 

structures, sensitizing the whole community of refugees and internally displaced persons becomes very easier 

for the set of programs aiming at responding to their needs. 
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The emphasis will be put on how to organize things and address the problems of health, education, hygiene, 

water and sanitation, food production, herding, income generating activities, food and equipment, improving the 

shelter and infrastructure, etc. 

 

As for the vulnerable persons, efforts will be done in order to promote their insertion in their families in 

relationship with the affinities that will be cleared. There will be a follow up of their assistance, but in the 

perspectives of bringing in the neighbor families to food and moral support.   

 

The activities that will be done by LWF/ACT community services are to socially mobilize. This mobilization 

will include sensitizing, activating, trainings, and HIV/AIDS and peace and reconciliation awareness creating 

activities. Above all, the community service will continue to keep data on children from the age of 0-17 in the 

camps and sites of internally displaced persons, the census of women and girls in age of procreation, the census 

of the child girls, the census, identification and documentation of people that need special care; the census of 

collapsed houses. 

 

The assistance activities: include the assistance to the vulnerable through distribution of food and non food 

items, assistance to births and deaths. 

 

The structure activities: include identification and trainings of groups (Capacity Building). 

So, the community service is an important element of all the set strategies of LWF/ACT to lead the refugees and 

the IDPs to food auto sufficiency. 

 

Psychosocial Supports 

The psychosocial support will be based on sensitizing on the role and the responsibilities of the community 

service and psychosocial animators, the identification of people suffering from psychological troubles, and 

organizing individual counseling session, and in small groups, organizing cultural and leisure activities as well 

as occupational activities for the cases of trauma and of the survivors from sexual violence, etc.  
 

Project implementation methodology 

The camp management is the central administration of the site through which the beneficiaries involvement and 

participation is expressed. 

 

This is because no smooth work for the benefit of refugees in a camp that can be done without a streamlined 

settlement in that camp. The above priorities were followed by the setting up of community services activities 

that include the construction of a warehouse and distribution hangar, community service centre. 

The activities to be implemented in community services will be emphasizing on social mobilization, creating 

awareness on topical issues with particular focus on women and children. The use of age, gender, diversity and 

mainstream (AGDM) approach will be strengthened. 

 

A series of training will be conducted on various issues such as SGBV, HIV/AIDs, peace and reconciliation. 

The community services will carry out censuses in order to identify the appropriate beneficiaries of the services 

for a smooth delivery. There will be identification of children of school age, vulnerable, women and adult girls 

in age of procreation, girl mothers, and physically disabled among others. This is very important because the 

data will be used in putting into place a participative strategy as an approach in service delivery. It will also help 

in the appropriate setting up of associations for capacity building. 

 

The community service is in fact a catalyst department from which all strategies are built on for an effective and 
an efficient intervention. It is in this perspective that this section is called to play a central role in mobilizing the 

IDPs and refugees to ensure their maximum participation and responsibilities. For these reasons, the committees 

of community leaders, opinion leaders are set up and other resource person resources such as auxiliaries are 

used to assist the community services in the organization which is the key for success in rendering services to 

the IDPs and refugees.  

 

The psycho social support will be focused on the training on the roles and responsibilities of psycho social of 
animators. The training sessions will strengthen the already basic knowledge that some animators have but 

which will be followed by an advanced training in psycho social skills. 
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For effective psycho social assistance, there will be an identification of clients or people suffering from the 

psycho social problems as side effect of the conflict they have been subjected to. This will be followed by a 

series of counselling at individual level or group levels. Within the camps, many re creative activities will be 

organized as an accompaniment measure to the counselling. Hence about 4 re creative and cultural centres or 

villages will be created for this effect. The capacity of social staff will be strengthened for them to adequately 

assist the psycho social affected people to control their own lives. 

 

Education in the situation of emergency also plays a major role not only in the stability of IDPs and refugee 

population but also in the economic and political stability for the future of the community and the country as a 

whole. It will be therefore implemented in a way that leads to the recovery from harmful experiences and allows 

the acquisition of competences. It is believed that, it will enable people to thinking and supporting of conflict 

resolutions activities and peace building strategies.  

 

This program within the camp will be organized in a secure environment that protects directly the beneficiaries 

who are mainly children from exploitation. In addition to the support of formal education, there will be training 

on rights of children who are mainly victim during the armed conflicts. They are victim of many forms of 

abuses and exploitation such as sexual violence through which victims may get high risks of catching 

HIV/AIDs.   

 

It is for this reason that before all LWF/ACT staff is involved in the response, they all must sign the ACT Code 

of Conduct on sexual exploitation, abuse of power and corruption. Hence, new staff joining, has to sign before 
starting their work as a general rule. In addition to the signing of the Code of Conduct, they are trained on the 

principles of humanitarian assistance that requires assisting beneficiaries according to the Sphere standards that 

calls for dignity of beneficiaries in service delivery.   

 

The emphasis will also be made on the use of ACT HIV, policies and procedures. The ACT HIV policy on 

emergencies and tool kit will be of great use to not only the employees but also to the IDPS and refugees. 
Therefore, we will build awareness on the staffs through an effective induction process. 

 

Cross cutting issues: 

The LWF/ACT is committed to mainstreaming HIV/AIDS externally (by adapting programmes to take account 

of susceptibility to HIV transmission and vulnerability to the impacts of AIDS) and internally (by changing 

organisational policies and practices so as to reduce the susceptibility of LWF/ACT and as employers to HIV 

infection and their vulnerability to the impacts of AIDS).  

 

The LWF/ACT is conscious of the fragility of the environment in Chad and the potential damage that IDP 

camps, poorly designed programmes and detrimental practices may have on such a fragile environment. The 

programme will encourage the use of environmentally friendly construction practices and the monitoring of 

water tables and groundwater usage around large IDP and refugee camps.  

 

The LWF/ACT will continue its efforts to empower communities by ensuring the participation of communities 

and community groups in the design, decision-making and management of programme activities. Existing water 

points committees, Parent-Teachers Associations, peace clubs and health committees will continue to be 

supported and where new groups are required these will be set up and supported. Programmes will seek to 

identify and resolve sources of tension within and between communities and contribute to peace-building. 

 

Inputs for project implementation 

 

Human Resources 

To implement this response, LWF/ACT will continue to use the multidisciplinary team approach applied from 

the beginning in recruiting staff to manage both IDPs sites and the refugee camps. It is therefore a pool of 

international and national staff with various specializations such as sociologists, economists, community 

development, hygienists and technicians in agriculture and income generating activities among other 

specializations. 
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It is also believed to increase the number of national and international staff as well given the work that will be 

implemented in the new camps of Farchana and Gaga. A total of 67 national staff and 8 international and one 

consultant will be serving in this ACT appeal AFCH91.  

The information in the table below shows the status of staff of LWF/ACT Chad program. 

 

The ACT Organizational Capacity Assessment (OCA) process that employs a supported self-assessment 

approach to identify priority capacity development needs and monitor progress through subsequent rounds of 

the process will be used especially this year for the development of the LWF/ACT program and the capacity 

building of the staffs. This is very important as half of them are being involved in the humanitarian activities for 

the first time. The result of the assessment will be shared with partners. 

 

Category and Position of Staff No of staff 

International staff (total) 7 

Site managers 3 

Logistics and security officer 1 

Country supervisor 1 

Emergency program coordinator 1 

Admin/Finance officer 1 

    

National staff (total) 79 

Site management animators 20 

Supervisor camp management 3 

Senior national community service officer 1 

Assistant community service officer 3 

Community service animators 10 

Assistant hygiene officer 1 

Driver 4 

Data base development clerk 1 

Admin/Finance clerk 1 

Secretary radio operator 1 

Storekeeper 4 

Supervisor psycho-social 1 

Assistant psycho-social 4 

Psycho-social animators 10 

Assistant supervisor 2 

Vocational trainers 4 

Officer in charge of host communities 2 

Assistant logistics officer 3 

Assistant accountant 2 

Communication officer 1 

ToT officer 1 

Data base officer 1 

Admin/Liaison officer 1 

Staff (total) 88 

 

Financial Resources 

As in 2008 cash flow planning will be central to effective operational management. Delays in the delivery of 

appeal funds can lead to difficulties in following implementation schedules. Increased reliance on institutional 
funds does mean that fund disbursement by member agencies is often not as flexible, since it is governed by the 

contracts of member agencies with their back donors; this is something that we need to factor into our cash-flow 

planning for 2009. Institutional funding is generally more demanding in regard to reporting, financial statements 
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and planning and there are questions over the ability of national implementing members to report in accordance 

with these increased demands.  

 

The practice of earmarking does constrain flexibility, in a context where adaptability is crucial and the program 

needs to continue to solicit for un-earmarked funds where possible. The LWF/ACT Programme needs to be able 

to respond flexibly to worsened security and/or to significantly increased humanitarian and protection needs that 

may well arise during the year, whilst at the same time delivering the organisational restructuring required by 

the Strategic Plan. Funding partners are therefore strongly encouraged to maximise the proportion of funding 

which is non-earmarked.    

 

In order to effectively utilise funding resources the programme will continue to prioritise applications to 

UNHCR wherever possible, particularly WFP, and UNICEF. Most of UNHCR funds received so far are used in 

camp management and linking relief and development activities (LRRD). And the ACT funds have mainly been 

used for soft components such as psycho social and community services in the IDP and refugees camps to 

secure an effective and efficient service delivery.  

 

Material Resources 

The material/equipment to be used in the overall program will be provided by both ACT appeal funds and 

UNHCR sources. Today, the LWF/ACT program in Chad has 3 motorbikes and 8 cars three of which are 

LWF/ACT own vehicles while five other vehicles belong to UNHCR. In 2009, it is expected three more 

vehicles from UNHCR while LWF/ACT plans to buy another new brand car for the additional intervention.  

 
UNHCR has donated to LWF/ACT Chad program other material; however, the program has also been able to 

purchase with ACT funds its own assets to supplement those received from UNHCR. Most of the material 

serving in the coordination and the specific areas fully funded by the ACT Alliance are acquired through ACT 

appeals. This is besides an important quantity of non food items that are catered by this appeal in trying to fully 

meet the basic needs of the beneficiaries.  

 

Planning assumptions, constraints and prioritisation 

For the effective and efficient implementation of this response, details’ plans will be developed and adjusted 

quarterly with the involvement the operational staffs. The country supervision will continue to reinforce the 

capacity of the national team through monitoring and evaluation. Adequate working materials, communication 

equipments and vehicles will be acquired for the implementation. The Program, and the Financial Coordinator 

and the management team will monitor regularly the progress in service delivery and provide report so as to 

enable stakeholder understand the evolution on the field and to enable also the increased of the staff 

performance, thus, enhancing the appraisal system in 2009. 

 

The field activities and financial accounting, and reporting system will be evaluated and audited in transparent 

manner. The received funds are administered according to the LWF/ACT procedures. The funds received 

through ACT appeal will continue to transit via LWF head quarters which always transfer them to the field for 

immediate use. This avoids any inconvenience because Chad program works in an environment in which 

security is volatile. At the field level, the financial management keeps different accounts in the bank to separate 

the ACT appeal funds from local partners such as UNHCR support.  

 

The deployment of  integrated security department (DIS) made of Chadian gendarmes/police trained by UN 

Police and equipped by the Chadian Government, will possibly improve the security around the refugee camps 

and towns where the DIS is supposed to operate. This will possibly reduce the rate of insecurity characterized 

by banditry, carjacking among other crimes. 
 

All the activities are planned assuming that there will be no interference in service delivery. In fact, based on 

last year period of intervention, LWF/ACT was not able to implement all the activities planned through. This is 

mainly due to the fights which have erupted in the country causing the cessation and slowdown of activities 

from February to March 2008. 

 

This year intervention will also be carried out in new camps that are closer to the Sudanese border which makes 
this area to be fragile. Therefore, if no peace agreement will be reached, the situation will likely disrupt some of 

activities. It is for this reason that we need not only to work more closely with the local administration but also 
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with the beneficiaries who play the very first role in protecting their infrastructures. This requires the full 

involvement of the beneficiaries. 

 

There may be delays related to the signing of MoUs with UNHCR. The last year experience has actually shown 

the UNHCR delay in paper work which is not as quick as it is planned. In case of such circumstances, 

LWF/ACT will only concentrate its efforts among IDPs and CAR refugees in the south as it cannot carry alone 

this burden without UNHCR assistance. 

  

Implementation Timetable 

This is a one year implementation period during which activities will be implemented in various stages. This 

will be done in reference with the environment and physical conditions taking into account the accessibility 

during the rains. During last implementation period, it was clearly observed that some activities were not 

implemented due to the transportation network which was destroyed by heavy rain. It is therefore believed that 

most of our activities will be implemented during the first semester and the last term of the year. This is from 

January to June and from October to December.   

 

It is only the activities aiming at the food security that will be implemented during the rainy season which 

occurs between July and September. 

 

Transition or Exit strategy 

Most of the approaches that will be used are applied in an attempt to build capacity of the beneficiaries that will 

culminate by the organization transition and exit with hope that the beneficiaries will be self reliant. These 
approaches will be accompanied by a series of training to increase awareness of refugees to enable them to 

participate more actively in shaping their own destiny. 

 

Although there is a policy encouraging IDPs to return to their villages, only very few are willing to do so. They 

actually request the administration to allocate them in other villages where they can establish themselves than 

returning to their villages of origin. This is because they are still traumatized by the conflict they went through. 
The organization has therefore planned some accompaniment measures to those who will want to establish 

themselves in other villages to live their normal life outside the camps. 

 

It is also important to note that in some cases, LWF/ACT will be implementing some linking, relief, 

rehabilitation and development (LRRD) activities in partnership with UNHCR as a strategy that will lead the 

refugees to effectively play their role and come out of the dependency situation they are in today. LWF Chad 

program and the UNHCR have already started discussion on durables solutions. The returns of IDPS to their 

respective villages need to be accompanied by long term development processes which the organization is 

exploring the feasibility. Durable solutions for the transition or exit strategy are discussed among partners in the 

field. 

    

In addition to this, the development projects that are meant for the host community serve as a tool that will 

facilitate the integration of the refugee population in the host community which will easily accept them because 

their support is also reaching them. 

 

Durables solutions for the transition or exit strategy are discussed among partners in the field. Although there is 

a policy encouraging IDPs to return to their villages, only very few are willing to do so.  

 

VII. ADMINISTRATION & FINANCE  
 

The funds of the appeal are administered according to both LWF and ACT International guidelines and 

procedures. The funds received through ACT appeal funds are transferred via LWF Geneva which in turn 

transfers the earmarked funds to the field for immediate use.  

 

At the field level, the financial management keeps different accounts in the bank to separate the ACT appeal 

funds from other local partners such as UNHCR. For an effective service in the area of finances, the finance 

officers will continually be trained and coached on working on the LWF/ACT and UNHCR procedure. 
Coaching will be needed from international and bilingual (English, French) professionals to ensure a clear 

understanding of these finance officers working at the field most of which speak do not speak enough English. 
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This training will focus not only on the reporting system but also on the use of procedures and policies in 

general. 

 

The LWF/ACT Chad program is supported directly by the LWF/DWS Geneva and is responsible for quality 

assurance, the field implementation and overall reporting to ACT Alliance members.  

 

The country program is also responsible of reporting facts and figures in order to share the primary information 

on security, status of work progress and challenges if any with all stakeholders of this humanitarian response. 

This is done through monthly management reports; progress reports and ACT appeal interim report.  

 

VIII. MONITORING, REPORTING & EVALUATIONS 
 

An internal monitoring system has been set up to follow up and closely monitor on how effective the field team 

is meeting the objectives. It is in this respect that the site coordinators and animators meet at the end of each 

month to check on the achievements of the month against the plan. This has been very important as it keeps the 

animators on track.  

 

There is regular sharing of the progress of activities after two months done by the LWF/ACT field team jointly 

with the UNHCR field office and the beneficiary’s representatives (community leader) to make the action more 

participatory. In addition to this, there is also an important reviews planned every six months on the effective 

implementation of activities during the semester. 

 
In this appeal, it is planned the strengthening of the monitoring and evaluation system by introducing an officer 

in charge of internal monitoring and evaluation besides the best use of data base resource persons. This will be 

done in order to strengthen the evaluation and the reporting system that is coordinated by the country 

supervision level. However, the emergency coordinator and the finance manager, members of the management 

team are the first responsible to report on their activities under their sections that are discussed in management 

and sent to LWF/ACT headquarters in Geneva through the country supervision. 
 

IX. CO-ORDINATION 
 

Co-ordination within the project 

The LWF/ACT has been registered in 2007 with the Ministry of Economy and Plan. LWF/ACT supervision 

office is in N’djamena; the coordinating office for the East is in Abéché and two field offices are in Koukou for 

East and Moula for the South. Another field office is to be opened in Farchana as from January 2009. The field 

offices coordinate and carry out the activities in the three regions.  

 

The activities are primarily coordinated at the site/ camp level and spearheaded by the area coordinator who 

oversees all the activities implemented in the site. He / she is working with assistants who assist him/her in each 

domain of intervention. It is in this respect that we will continue to develop field offices at the site level. It is 

therefore planned to rent field offices where there is a possibility and set up LWF/ACT office where it is not 

possible to rent. 

 

The sites coordinators are backed up by the emergency/program coordinator to ensure that services are delivered 

in a streamlined manner leading to the effectiveness and efficiency according to the Sphere standards. In the 

sites, the government coordination office of refugee activities is fully involved in camp management and 

distribution activities of food and non food items that are done with the assistance of IDPs and refugee 

representatives. 
 

Co-ordination with other ACT members 

The humanitarian response in Chad appears as the extension of the crisis and response in Darfur and is 

spearheading by LWF/ACT. However, LWF/ACT Chad program is in direct or indirect collaboration with other 

ACT members such FCA, CoS, NCA, LWR, DKH, ICCO, CA, among others.  

 

Chad program is following up the situation in Central African Republic and is planning to intensify the visits in 
the area to closely monitor the humanitarian situation in order to inform other ACT members about the 

magnitude of this crisis in the country whose conflict in the North is also felt in Chad. 



Chad – Refugee & IDP Assistance  AFCH 91 Appeal  

 

24 

  

Co-ordination with other organisations in the area of intervention 

LWF/ACT is in charge of the coordination of activities implemented by other NGOs in IDPs camps. It 

organizes monthly coordination meetings that gather all NGO actors in the sites/camps to streamline service 

delivery and maximize the synergy in intervention among actors.  

 

Given the scope of work that has increased in terms of number of sites where the beneficiaries are located and 

particularly in terms of geographical distances between the locations, the transformation of N’djamena liaison 

office in a country office has become necessary. This is an attempt not only aiming at  an effective coordination 

of the sites/camps  spread in the eastern and the southern parts of the country, but it will also  facilitate in 

coordinating our partnership with UNHCR national office based in N’djamena. It will also be an opportunity to 

improve our relationships and collaboration with other NGOs most of which have country offices in N’djamena. 

 

X. BUDGET  

 

The budget highlighted in this appeal AFCH 91 will be used for the completion of the humanitarian response 

planned up to 31st of December 2009. The AFCH 91 is therefore covers the activities in all the three sites of 

intervention in the country. 

                           

Total budget LWF 3,090,618 

External Evaluation + 43,300 

Appeal AFCH71 balance carried forward - 375,590 
Appeal AFCH81 balance carried forward - 280,147 

Appeal budget requested USD 2,478,181 

 

The launching of this appeal will enable Chad program to raise more funds in order to complement the budget to 

be received from UNHCR through the three sub agreements that will be signed in the month of January 2009. 

These sub agreement drafts clearly show the UNHCR financial and material contributions in order to avoid any 
duplication that could lead to the use of extra funds on the same activities. 

  

The UNHCR contribution is actually limited at camp management of IDPs in Habile and Aradib camps as the 

organisation will fully support most of community services, psycho social and hygiene activities. 

 

In Farchana  and Gaga camps of Sudanese refugees, UNHCR contribution  is also clearly earmarked  for three 

areas that is  infrastructure and shelters, community services, income generating activities and. However, 

LWF/ACT will complement the budget for community services, income generating activities and fully support 

Psycho social activities. 
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Lutheran World Federation 

Appeal Reference Number:  AFCH91     

Appeal Name:  
Assistance to Refugees and IDPs in Eastern and Southern 
Chad  

Implementation Period 01 January  to 31 December 2009  

      

 Unit Qty Months 
Unit 
Cost  Budget 

    USD USD 

INCOME RECEIVED      

Donors' income in USD carried forward from 
AFCH71      

FinnChurchAid/DIDC     167,244 

Danish Church Aid     52,728 

ICCOenKerkinactie     155,618 

Donors' income in USD carried forward from 
AFCH81      

FinnChurchAid/DIDC     112,375 

ICCOenKerkinactie     131,272 

Lutheran World Relief     17,500 

Evangelical Lutheran Church in America     19,000 

      

TOTAL INCOME     655,737 

      

Site Management (Koukou, Farchana/East & 
Moula/South)      

Site management animators - Salary Person 20 12 400 96,000 

Supervisor - camp management Person 3 12 850 30,600 

Accommodation site Animators  Huts 20 1 350 7,000 

Establish committee leadership Community 6 1 700 4,200 

Training committees w/shops 3 1 4,000 12,000 

Coordination meetings Lumpsum 3 1 3,500 10,500 

Provision for Shelter construction materials - 
Refugees/IDPs Site 3 1 3,500 10,500 

Shelter construction vulnerable Shelter 500 1 125 62,500 

Introduction energy saving (Improved stoves) Unit 1,000 1 10 10,000 

Construction of therapeutic villages & equipment Site 4 1 8,000 32,000 

Assistance to funeral Person 30 12 30 10,800 

Construction of animators center Centre 3 1 5,000 15,000 

Construction distribution centre  Centre 3 1 2,500 7,500 

Office & guest house Construction Maro/South & 
Farchana/East 2:1 Lumpsum 2 1 25,000 50,000 

Furniture office, accommodation  Maro/Farchana Lumpsum 2 1 5,000 10,000 

Office Equipment Site 3 1 3,500 10,500 

Office Consumables Site 3 1 1,000 3,000 

Internet/V sat Site 2 1 7,500 15,000 

Communication Costs Site 3 12 500 18,000 

Vehicle Purchases - Toyota hard top Farchana Vehicle 1 1 55,000 55,000 

Vehicle Fuel liters/month 500 12 1.60 9,600 

Generator Fuel liters/month 500 12 1.60 9,600 

Vehicle taxes, calibration and other costs Vehicle 4 1 2,500 10,000 

Maintenance Vehicle & Generators Each 3 12 300 10,800 

Total     510,100 

      

Project staff salaries and benefits      

Site managers (Intl staff) Koukou, Farchana & Moula 
50% coverage by UNHCR Person 3 12 3,150 113,400 
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Emergency/program coordinator (int'al staff) (20% 
UNHCR Person 1 12 7,300 87,600 

International air travel Each 5 1 3,000 15,000 

R&R Each 4 4 2,500 40,000 

Local travel (meetings, coordination) Days 8 12 100 9,600 

Data base development Clerk Person 1 12 500 6,000 

Admin/Finance clerk Person 1 12 500 6,000 

Secretary radio operator Person 1 12 400 4,800 

Storekeeper Person 1 12 300 3,600 

Social services (CNPS) 12% Lumpsum 12.5% 1 691,200 86,400 

End of contact allowance 5% Lumpsum 5.0% 1 691,200 34,560 

Accident Insurance (Int. Staff) Person 4 1 2,500 10,000 

Accommodation & food costs - staff Person 4 12 400 19,200 

Traveling allowance Days 10 12 150 18,000 

Security professional Sites 1 12 1,500 18,000 

Total site management     472,160  

      

Psycho-Social Assistance       

Sensitization materials Camps 4 1 2,400 9,600 

Supervisor- Psycho-Social Person 1 12 1,500 18,000 

Assistant Psycho-Social Person 4 12 650 31,200 

Psycho-Social Animators Person 10 12 400 48,000 

Accommodation Animators - Tents Tents 20 1 350 7,000 

Maintenance and repairs of 4 community centers and 
recreational materials Unit 4 12 200 9,600 

Support - psychotherapeutic  activities ( for women 
and children) Unit 4 12 400 19,200 

Provision of Recreational and cultural materials Unit 4 12 400 19,200 

Identification, assessment and assistance to 
vulnerable Person 100 12 30 36,000 

Assistance to newborn babies Babies 400 1 30 12,000 

Provision and distribution of Hygienic kits to women 
and girls Lumpsum 1 1 27,500 27,500 

Improve household income Household 350 1 100 35,000 

Vocationnal training center Centre 3 1 5,000 15,000 

Life skill training - Women Unit 3 1 3,000 9,000 

Students supplies and children play ground  Camps 1 1 15,000 15,000 

Advocacy materials Camps 4 1 1,500 6,000 

Training - Psychosocial animators  w/shop 4 1 1,500 6,000 

Training - Community leadership training w/shop 4 1 1,250 5,000 

Peace building, conflict resolution training( Food , 
refreshment  and materials) w/shop 4 1 1,500 6,000 

Community awareness raising on HIV/AIDS, gender 
based violence  w/shop 4 1 3,250 13,000 

Electrification for psycho-Social activities Lumpsum 3 1 5,250 15,750 

Installation and use of solar energy Lumpsum 3 1 9,000 27,000 

Training materials Lumpsum 1 1 3,000 3,000 

Projector for training Farchana & Moula Lumpsum 2 1 1,250 2,500 

Vehicle fuel (50km/veh/day) litres/month 500 12 1.60 9,600 

Vehicle insurance Unit 1 1 2,500 2,500 

Lubricants and consumables Unit 1 12 800 9,600 

Mountain Bike and repairs for psychosocial animators Unit 10 1 500 5,000 

Total     422,250 

      

Community Services      

Senior national community service officer Person 1 12 1,100 13,200 

Assistant community service officer (local staff) Person 3 12 650 23,400 
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Community Services animators Person 10 12 400 48,000 

Accommodation Mobilizes Huts 11 1 350 3,850 

Mountain Bike and repairs for Hygiene mobilizes Unit 11 1 150 1,650 

Training community mobilizes w/shop 4 1 1,500 6,000 

Income Gernerating activities Site 100 3 300 90,000 

Socioeconomic Assessment Site 2 1 3,000 6,000 

Assistance - Agricultural materials Site 2 1 3,500 7,000 

Assistance - Agrochemicals Site 2 1 2,500 5,000 

Assistance - Seedlings Site 2 1 5,000 10,000 

Assistance - Veterinary services Site 2 1 3,500 7,000 

Training - Agricultural development w/shop 2 1 2,250 4,500 

Peace building, conflict resolution training( Food , 
refreshment  and materials) w/shop 4 1 6,500 26,000 

Sensitization on HIV/Aids & gender based violence  Sensitiz. 3 1 2,500 7,500 

Community leadership training( Food , refreshment  
and materials (3 per month) w/shop 3 2 2,500 15,000 

Total     274,100 

      

Hygiene & Health Assistance      

Survey health & hygiene Lumpsum 1 1 500 500 

Assistant Hygiene officer (local staff) Person 1 12 650 7,800 

Driver Person 1 12 350 4,200 

Motorbike and repair for hygiene assistant Unit 1 1 2,000 2,000 

Fuel for motorbike (20km/veh/day) liters/month 50           12  1.60 960 

Promotion materials Site 3             1  3,000 9,000 

Sanitation equipment Site 2             1  4,000 8,000 

Non-food items Site 3             1  10,000 30,000 

Colour printer & scanner Unit 3             1  1,000 3,000 

Laminator Unit 2             1  500 1,000 

Office Consumables Site 3             1  7,500 22,500 

Total     88,960 

      

General Education & Vocational Training      

Vocational education center Site 2 1 8,500 17,000 

Assistant Supervisor Person 2 12 650 15,600 

Vocational trainers Person 4 12 250 12,000 

School uniforms Site 1 1 6,000 6,000 

Titution fees & Support to children going for National 
exams Site 1 1 7,500 7,500 

Support to sport Site 3 1 3,500 10,500 

Support to music Site 3 1 3,500 10,500 

Leveling playing ground Site 3 1 2,750 8,250 

Awareness raising workshop (SGBV, HIV-AIDS, 
Conflict) workshop 2 2 1,500 6,000 

Capacity building of teachers on topical issues Site 3 1 3,500 10,500 

Development of a recreational area Site 3 1 1,500 4,500 

School materials Site 2 1 3,500 7,000 

Facilitators / consultants costs Lumpsum 1 1 2,200 2,200 

Total     117,550 

      

Host Community      

Youth community centre & equipment Site 2 1 35,000 70,000 

Support food security Site 2 1 27,500 55,000 

Water supply Site 2 1 20,000 40,000 

Activities related to conflict resolution Site 2 1 15,500 31,000 

Support of local farmer's groups Site 2 1 15,000 30,000 
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Officer in charge of host communities Person 2 12 1,300 31,200 

Support to  the returnees Site 2 1 7,500 15,000 

Total     272,200 

      

Warehousing & Transport - Logistics      

Non food items Families      1,000              1  30 30,000 

Ware house Lumpsum 1             1  7,500 7,500 

Local transport of goods and loading unloading cost Lumpsum 1             1  15,000 15,000 

Vehicle running cost Lumpsum 1             1  10,000 10,000 

Total     62,500 

      

Direct Project staff salaries and benefits      

Logistics and security officer (intl. Staff) Person 1 12 4,300 51,600 

Air ticket Each 2 1 3,000 6,000 

R&B travel Person 1 4 2,500 10,000 

Assistant logistics officer (3 local staff) Person 3 12 500 18,000 

Store Keeper x 3 Person 3 12 500 18,000 

Security professional LS 1           12  1,500 18,000 

Insurance Intl staff Unit 1 1 7,200 7,200 

Traveling allowance Days 3 12 200 7,200 

Total     136,000 

      

Finance, Administration and Coordination      

Country Supervisor /Intl staff/ Person 1 12 8,300 99,600 

Admin/Finance Officer (int'al staff) (70% UNHCR) Person 1 12 4,725  56,700  

Regional consultation meeting Meeting 3 1 4,500 13,500 

air travel Air ticket 4 1 3,000 12,000 

R&R travel Each 2 4 2,500 20,000 

Senior Asst Accountant Person 1 12 850 10,200 

Communication Officer Person 1 12 1,000 12,000 

ToT Officer Person 1 12 850 10,200 

Data base officer Person 1 12 450 5,400 

Driver Person 1 12 350 4,200 

Communication cost Lumpsum 1 12 1,200 14,400 

Office stationary and sundries Lumpsum 1 12 750 9,000 

banking charges, postage, etc. Lumpsum 1 12 1,500 18,000 

NGO registration fee Chad Lumpsum 1 1 1,500 1,500 

Insurance Intl staff Unit 2 1 7,200 14,400 

Traveling allowance Days 10 12 200 24,000 

Security, professional company LS 1 12 1,250 15,000 

Total     340,100  

      

Liaison office Abeche      

Rent, office / guest room and air conditioning and 
public utilities Unit 1           12  2,500 30,000 

Vehicle fuel (50km/veh/day) liters/month 400 12 1.60 7,680 

Vehicle insurance Annual 1             1  2,500 2,500 

Generator fuel and maintenance liters/month 300 12 1.60 5,760 

Accommodation & food costs - staff Person 2           12  500 12,000 

Running costs/office consumables Unit 1           12  750 9,000 

Office furniture & Equipments Lumpsum 1             1  8,500 8,500 

Driver Person 1 12 350 4,200 

Total     79,640 

      

Country office N'Djamena      
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Admin/Liaison Officer (N'djamena)   Person 1 12 1,800 21,600 

Asst Accountant Person 1 12 650 7,800 

Driver Person 1 12 350 4,200 

Rent office Unit 1 12 800 9,600 

Rent guest room and air conditioning  Unit 1 7 2,700 18,900 

Running costs/office consumables Unit 1 12 750 9,000 

Accommodation & food costs - 2 staff  Person 2 12 500 12,000 

House furnish, Office furniture & Equipments Lumpsum 1 1 8,500 8,500 

Communication cost and internet Lumpsum 1 1 12,000 12,000 

Vehicle hire/rent Unit 1 1 10,000 10,000 

Vehicle fuel (50km/veh/day) 400 ltres month litres/month 400 12 1.60 7,680 

Insurance Local staff Annual 1             1  15,000 15,000 

Purchase of Generator Unit 1             1  12,500 12,500 

Generator fuel and maintenance litres/month 300 12 1.60 5,760 

Vehicle insurance Annual 1             1  2,500 2,500 

Total     157,040 

      

Audit Fee Lumpsum 1 1 20,000 20,000 

      

Other Expenses      

Visibility Lumpsum 1             1  8,000 8,000 

Staff capacity building of local and national staff Lumpsum 1             1  40,000 40,000 

Total     48,000 

      

TOTAL ESTIMATED EXPENDITURE excluding ACT 
Evaluation     3,000,600 

      

Appeal Fee (3%) on total estimated expenditure      90,018 

      

LWF Budget Total     3,090,618 

 

Note on the ACT Coordinating Office 3% appeal fee. As approved by the ACT Executive Committee, from 1 

January 2009 an appeal fee of 3% is to be levied on all appeals that the ACT CO issues. This fee is budgeted 

against the target amount, while the actual appeal fee is levied against the actual cash contributions either 

received through the ACT CO or directly. On reporting, the implementing member will reflect the full 

income amount, inclusive of the fee, and will register the amount deducted by the ACT CO as an expense item, 

under appeal fee. For more information, please see “Procedures for implementing the appeal fee”, in the ACT 

manual. 
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EVALUATION 
 

In line with ACT Evaluation guidelines for appeals, an external evaluation of the program will be initiated for 

this appeal.  This will be done through the ACT Evaluation mechanism. The aim of the evaluation mechanism is 

to “enhance transparency and accountability, and allow for lessons to be learnt”.  

 

The evaluation will help determine the relevance and fulfilment of the objectives of the project or program in 

question, to measure impact and effectiveness, as well as how well resources were used and to serve as an aid to 

future decision making.  

 

The evaluation will be co-ordinated by an External Team Leader who has the capacity to represent ACT and its 

alliance members.  The projects included in this Appeal will be evaluated by a team consisting of the team 

leader and two other members. The time frame for the evaluation, the Terms of Reference and Mission Plan will 

be agreed with members well in advance. 

 

The estimated cost of the external evaluation is US$ 43,300. 

 

EVALUATION BUDGET     

  
Unit 

Number   Unit/cost  

 Budget 

US$  

Fees          

Team Leader  Days 27         550     14,850  

National Consultant Days 23         350       8,050  

Sub total fees          22,900  

          

Travel (international)         

Team leader Trips 1      2,000       2,000  

Travel local Persons 3      1,500       4,500  

Sub total travel            6,500  

          

Accommodation/meals         

Field Mission 3 consultants) Days 23        300     6,900  

Briefing/debriefing Geneva Days 1      1,000       1,000  

Sub total accommodation          7,900  

          

Miscellaneous          

insurance / visa / permits, etc. Lump sum          1,000  

phone/email/fax/printing/copying/etc. Lump sum          2,000  

sub total miscellaneous            3,000  

          

Costs related to meetings         

Debriefing Workshop all IM's Lump sum       

travel costs Lump sum       

accommodation/meals Lump sum       

Sub total costs related to meetings            3,000  

          

Budget       43,300   

 


