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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 
Report Date: 9-Feb-2017 Distribution Date(s):4-Feb-2017 
Pipeline Request Reference 
(if the distributed items comes from 
pipeline) 

 

 
Distribution Location Information 
State* Western Bahr El Ghazal 
County* Wau 
Payam* Wau 
Exact location/Boma* Episcopal Church Sudan  
GPS Coordinates N:7.69462  E:28.00439 
Site/settlement Type* PoC ☐  Collective Centres ☒ Others (specify) ________________  ☐ 
Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 
 
Distribution Team Details 
Name Agency Title Contact (email, mobile, sat-phone)  

Alex Davies  IOM S-NFI Operations Officer aldavies@iom.int 
+21195795195 

Anna Verbeke  IOM S-NFI Reporting M & E 
Officer  

averbeke@iom.int 

Ivan Karlsson IOM S-NFI Operations Officer ikarlsson@iom.int 

Bharat ADHIKARI ACTED CCCM Project Manager Bharat.adhikari@acted.org  
+211959100321 
 

Vincent Matteau  IOM Emergency Humanitarian 
Response Officer 

vmatteau@iom.int 
+211912379547 

Peter Goni ACTED Community Outreach 
Worker 

 

Gibson Ladu ACTED Community Outreach 
Worker 

 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 
Population 
Type*:  

 

 

New IDPs ☒_100_ %, Protracted IDPs ☐ ______%, Returnees ☐ ________%,  
 

Host Communities ☐ ______%,  Others (specify)_________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

1,136 1,238 1,685        

mailto:aldavies@iom.int
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EMERGENCY SHELTER 
Population 
Type*:  

 

 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

          

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Wau ECS 1,1136 Total 2,923 
Total Female  1,685 
Total Male  1,238 

 
Stock Distributed 
Procuring organization and warehouse 
from which stock was sourced 

 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. Blanket (1) 5. Kitchen Set (½) 
2. Sleeping mat (1) 6. IOM 15 Bucket (1) 
3. Mosquito net (1) 7. 800g laundry soap bar (2) 
4. Jerry can (1) 8.  

Total quantity of each item distributed 
in the response 

1. Blanket (1,300) 5. Kitchen Set (603) 

2. Sleeping mat (1,300) 6. IOM 15 Bucket (1,240) 

3. Mosquito net (1,300) 7. 800g laundry soap bar (1,312) 

4. Jerry can (1,300) 8.  

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 
1.      
2.      
3.      
4.      
5.      
6.      
7.      
8.      
 
Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
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- How was order maintained during the distribution? 
Following the verification of the IDPs figures, which was done through an early morning token distribution, a 
combined IOM and ACTED team, in consultation with church leaders and IDPs chiefs, did a distribution of loose 
NFI items at the Episcopal church of South Sudan to the new IDPs affected by conflict, which erupted in Southern 
part of Wau town in late January-2017. 
 
Before the token distribution was conducted, the NFI Frontline received a request from ACTED on behalf of WFP 
to write the number of each persons in each household on the back of the token. At the registration and 
distribution, the beneficiaries would retain their token and it would be ‘hole-punched’ to signal that they had 
received NFI items. WFP would then use the same token to conduct a registration for food. Despite initial 
reluctance by the NFI Frontline team to allow this, the request was accepted due to the urgent need of the 
beneficiaries to receive food. 
 
The information about the distribution was communicated through ACTED camp management to the Episcopal 
Church leaders, whose site was being used for it, and then to the IDPs who were also residing at the site. 
 
Enumerators were recruited prior to the distribution to register the beneficiaries before issuing them with the 
NFIs. IOM trucks, loaded with the NFI items from the Waystation the previous day, arrived at the site in the 
morning. The trucks were partially unloaded and organised into a factory line to make the distribution quicker. 
The kitchen sets were split into two halves and placed into the IOM buckets.  
 
As well as the NFI response, UNICEF were conducting an emergency nutrition response which was incorporated 
into the distribution process at the end.  
 
The registration and distribution were held in the ECS compound car park and conducted at the same time. The 
entrance to the car park was secured by a large wall with a large gate, with the beneficiaries queuing outside. 
Access into the site was controlled by local policemen sent to protect the collective centre. Order was 
maintained by a group of the community leaders who organised the beneficiaries into lines and communicated 
the registration/distribution process to them.  
 
The police allowed 20 beneficiaries through the gate at one time to be registered and collect their NFI items. 
Once the last of the 20 beneficiaries were collecting their items, the next group of 20 were allowed through. 
 
Only beneficiaries holding an NFI token were allowed through and the secure site was cleared of non-persons 
involved in the distribution.     
 
Once the beneficiaries had received their NFI items, they proceeded to the UNICEF distribution point to collect 
emergency nutrition items before moving back to the beneficiary site through a back gate which was designated 
‘exit only’ for the day.    
 
What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 
The distribution involved many actors due to the simultaneous nature of the response from different clusters. 
WFP, UNICEF, IMC and OXFAM were also present at the site conducting their own activities. These activities had 
to be closely interlinked and coordinated to ensure that they did not disrupt the others.    
 
The church officials, RRC and ACTED sanctioned the location and time of the distribution and communicated the 
details to the beneficiaries and other humanitarian actors. 
 
The IOM Frontline team organised and led the distribution with assistance from ACTED outreach workers and the 
RRC.  



Shelter Cluster South Sudan 
ShelterCluster.org 
Coordinating Humanitarian Shelter 

Republic of South Sudan www.sheltercluster.org  4 

 
RRC ensured that each beneficiaries receive his/her items, they also listen to some issues in regards to IDPs who 
missed their token, not registered and new arrival, they local authorities also assist in identifying the genuine 
IDPs. 
 
Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 
There was no change in recommendations from the initial assessment.   
 
Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 
Each IDP received each item in the quantities listed earlier in this document. However, after the token 
distribution it was decided that for every household with 6 or more persons would receive double the number of 
the following items: Jerry can, Soap, Blanket, Sleeping Map and Mosquito Net. 
 
Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 
The team faced the usual minor challenges that are to be expected from NFI distribution. One challenge in 
particular was faced by the beneficiaries, was that the collection of the loose NFI items were difficult and 
cumbersome to carry. It often resulted in the beneficiary stopping in the middle of the line to place items on the 
floor and wrap them, thus causing a delay and creating confusion. This sometimes led to the beneficiaries 
missing out on items and then returning to the distribution from the UNICEF desk. The distribution team were 
doing their best to assist the beneficiaries and ask them to pack their items away from the distribution line but it 
slowed down the process. 
 
This could have been avoided if the communities had been asked to spread the message to the beneficiaries 
outside the gate, specifying exactly which items they will be receiving, in what order, and that they should pack 
their items away from the line. 
 
Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 
Despite having no shelter, the initial assessment concluded that shelters items should not be given to the 
beneficiaries at this point. This was due to the very congested nature of the site. It was recommended that Camp 
Management be given time to demarcate and install services before the beneficiaries construct shelters. As the 
beneficiaries still have the IOM token. A future shelter item response should be simpler. 
 
Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 
 
 
 

 
Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 

 
 

Thank you! 
 

 


