
Background  

 Haiti is in its third year of drought exacerbated 

by the global El Nino weather phenomenon in 2015.  

 3.6 million Haitians are currently facing food 

insecurity, among them 1.5 million are severely 
food insecure. This is a doubling of the severe 

food insecurity in the last 6 months.  

This was a key finding from an Emergency Food 
Security Assessment (EFSA) conducted by WFP and 
CNSA. EFSA data  is still be analyzed and the report 

is expected to be finalized at the end of February. 

 The 2015 spring harvest fell below average with 

losses of up to 70 percent in some areas. This is 
a severe blow to food security in Haiti, where 
agriculture employs half of the working 

population and is generally a very important 
source of income among poor households.  
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WFP’s response scenario 

 1 Million beneficiaries targeted 

 Estimated budget: USD80 Million 
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WFP RESPONSE— BACKGROUND 

Since October, WFP started distributing emergency food rations to about 120,000 people across six De-

partments. WFP is also implementing Cash for Assets projects for 30,000 Haitians in areas worst affected by 

the drought. 

INTERVENTION PLAN 

WFP is planning to scale up its food assistance programmes to address the most critical and immediate needs 
of  drought affected persons between March to December 2016. WFP is currently working with the Govern-
ment, UN agencies and NGOs to ensure a consistent and coordinated response. WFP’s intervention will follow 
the two-phased approach proposed by the Government to deal with the drought from emergency to recov-

ery. An initial planning scenario reaching 1 million beneficiaries at an estimated cost of USD80 million 
would include:  

 Most emergency interventions would take place from March to June to cover the lean season until the 

next spring harvest. During this period, WFP would target 1 Million beneficiaries: 

 Cash transfers to 700,000 beneficiaries for 4 months 

 Cash transfers to 300,000 beneficiaries for 2 months followed by in-kind food distributions for 2 months 

 In-kind supplementary nutrition rations for 50,000 Pregnant and lactating women and children  

Cash transfers would be prioritized where markets are functioning to enable beneficiaries to meet their mini-
mum needs for a balanced food basket while having a positive impact on local economy. Cash transfers fol-
lowed by in-kind food would be utilized where there is a lack of food availability in the local markets coupled 
with high food prices decreasing purchasing power of the targeted households.  

2. The period July to December should then be dedicated to rebuilding assets and to prepare for the win-
ter harvest. During this period, WFP would work with its partners on asset creation aimed at watershed 
conservation and agriculture production.  

 Cash transfers in exchange for assets creation to 200,000 people which would participate in projects for 

a 3 months period. 

GEOGRAPHICAL TARGETING 

Most of the country has been affected by the 
drought.  

In order to avoid duplication and to have the 
widest response possible, WFP Haiti  will focus 

on the areas where other actors are not 
intervening. Based on current discussion 
with partners and the Government, WFP is 

planning to prioritize Nord Est, Artibonite, 
Nord, Centre, Ouest, Nippes, Sud and Sud Est 
Departments.  


