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1-2/ the State of Food and Agriculture (2010-2011), FAO  

Women farmers – defined as those who have decision-making power control over the land they farm – represent 43% (1) of 
the agricultural population at global level. That is women are vital to ensure agricultural development and rural economic 

growth.  
The challenges farmers face – limited access to credit, resources (financial, land, 
education), and new technologies – are even more difficult for women. This is known as 
the gender gap. However, according to FAO (2), “if women had the same access to 
productive resources as men, they could increase yields on their farms by 20–30 
percent.” 
 
This month’s Bulletin is focused on gender equality and women empowerment as 
crosscutting component in P4P. The main areas of focus are 1) Partnerships and 
Trainings with focus on gender; 2) Concrete measures to facilitate women’s participation 
in FOs, 3) New opportunities for women in the Value Chain. 
   
P4P at global level developed a Gender Strategy with the support of the Institute of 
Development Studies-Agricultural Learning and Impacts Network (IDS-Aline) to ensure 
that at least half of the 500,000 smallholder farmers targeted to benefit from the initiative 
over five years are women. The Gender Strategy Objectives are: (i) Increasing the 
understanding of the importance of gender relations based on equity, within beneficiaries’ 
households, FOs and supply side partners; (ii) Increasing and creating opportunities for 
women to participate in groups and decision making; (iii) Facilitating and increasing the 
ability of rural women to access, control and manage resources and agricultural services; 
(iv) Diversifying opportunities for women in income-generating agro-activities.  
The P4P gender approach in Central America, where the average of women farmers 
is about 12 percent, follows the same objectives, and at regional level there is an average of 
37 percent of women involved in FOs involved in P4P – 40 percent in El Salvador, 52 

percent in Guatemala, 24 percent in Honduras and 31 percent in Nicaragua.  
 
There are already testimonies of women about the benefits of P4P’s gender approach in the region. For instance, Gladys 

Montoya of Honduras, is one of 80 women farmers of ARSAGRO and she explained how she used the higher income obtained 

in selling maize to support her son and elderly parents. Candelaria Sermeño, member of San Marcos las Pozas FO and Karla 

Trujillo, Chair of The Garucha FO, both from El Salvador, mentioned how gender equality trainings have taught them to work 

on an equal basis, hand in hand with men. “Women now feel more important, are more active and have reinforced their self-

esteem by engaging in the economic life of the community”. 

In EL SALVADOR, the objectives of the Gender Strategy are 

to sensitize producers and their families on gender equity, 

promote women involvement and leadership positions in FOs, 

and access to credit, technical knowledge and assistance, infor-

mation on market prices - all with particular attention on 

women. Its implementation is regulated by an Action Plan 

(2011-2013) and is based on a strategic partnership with CEN-

TA’s Gender Unit-National Centre for Agricultural and Forest-

ry Technology.  

In GUATEMALA the Gender Strategy is based on WFP policy 

and the strategy developed with IDS-Aline support. Gender 

diagnostics were carried out in each FO to define the specific 

gender-specific actions required, setting quotas and ways of 

women participating in the project activities, share approaches 

on how to balance work with family life, held preparing a poli-

cy on gender for FOs. In the Northern region, where the pre-

dominant ethnic group is Q'eqchi'(i.e. ADINA, ACXAAR, etc.), 

these policies are based on Women and Indigenous Population 

Rights encouraging the development of opportunities for 

women through comprehensive programs, strengthening deci-

sion-making, access, use and control of resources. 
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P4P in CA region works with various organizations to implement training programs in order to promote 
gender equity. So far, 78 workshops on the benefits of involving equally women and men in the society were carried out, reaching 8,773 people from 
strategic partners, WFP and the FOs. 
 
P4P Guatemala works with the Municipal Offices for women as a key partners in the subject. The Association for Social Communication Develop-
ment (ADCS), also provides training on strengthen equality and helps develop gender policies. IICA, has supported the gender work through the 
Leadership Forums, which include gender equality and emphasizes participation by women. There are also “promoters” that promote women in-

volvement.  
In El Salvador, the Gender Unit of CENTA gives trainings on gender equity and supports the preparation of 
educational material for the gender workshops. P4P has developed a Train the Trainer methodology where 
members of the FOs are trained as facilitators to replicate with the support of CENTA to the rest of the commu-
nity gender modules on (i) Gender Equity, (ii) Gender and Leadership and (iii) Team Work.  
 
P4P Honduras signed an Agreement with UN Women. The goal of this agreement is to develop a gender 
strategy, which will improve the participation of women in P4P. UN Women provided trainings on gender 
equality and will develop do an assessment of current status of female participation in order to define strate-
gies to promote women’s participation in the production of grains (maize and beans).  
 
In Nicaragua, P4P has been negotiating a strategic partnership with the Popular Education and Communica-

tion Center (CANTERA) about gender issues. The proposal includes development of a methodology, design, coordination and development of work-

shops about the concept of gender, violence and gender, fair relationships, economic development with a Gender perspective.  

 
Together with IICA, P4P in Guatemala have been working on identifying and implementing strategies to assure the active, effective and sustaina-
ble participation of women in the agro-commercial value chains. 
Demonstration plots have been significant in increasing women productivity and improving their livelihoods. In Guatemala at least half of the 
plots are managed by women. Mrs. Gilda Zepeda is an example; she decided to establish a bean demonstration plot for her organization, as part of 
the Guatemala P4P strategy to increase the participation of women in the commercial agro production chains. P4P supported her with improved 
bean seed, technical assistance and fertilizers. Mrs. Zepeda provided the land, the access to the irrigation system and labor.  Demonstration plots 
like this have helped women start producing beans which are considered more accepted by women than maize. Moreover, beans have a higher 
value and are less labor intensive crop, providing them with better income.  
 
A study on the Basic Grains value chain with a gender focus will be commissioned in El Salvador, to guide the promotion of employment or entre-

preneurship opportunities for women in the basic grains sector.  2 

Partnerships and Trainings  

For most women, their desire of be involved in agricultural 
activities, improve their knowledge and take part in FOs 

activities faces very concrete challenges. Just finding the time to attend trainings, going to meetings or doing any additional work amidst an already 
very charged daily routine is hard. They have to look after the children, do all the domestic work and be take care of the household. As part of its 
gender approach, P4P has been taking very concrete measures to help women combine their existing duties with the opportunities to develop them-
selves.  
 
In Guatemala and El Salvador meetings and trainings are scheduled according to a gender-friendly timetable to ensure women can attend; litera-
cy programs are provided to adult and elderly women; child care are offered during workshops to enable mothers to participate without interrup-
tion; trainings and meetings are organized in locations near their homes and any travel is organized in such a way that doesn’t require overnight 
away from home.  
 
In the particular case of Guatemala, where due to their low educational level many women 

do not speak the official language, Spanish, P4P is trying to use personnel who speak Mayan 

languages to ensure women are able to follow. Also, in its communications the P4P team is 

using a more inclusive language and speaks of both male and female farmers to ensure 

women identify with what is being said and feel that clearly they are part of the process. In 

El Salvador the post-harvest processing – cleaning, sorting and bagging of grain - has also 

generated additional working opportunities for women. Many women are taking advantage 

offering their labor during this period to make an additional income.  

Concrete measures to facilitate women participation in FOs  

New Opportunities in the Value Chain 
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 Delivery of three driers to ASODINA, ADINC and AANC 
(HGBF) 

 Visit of US Ambassador to the Food Agencies, E. Cousin, to 
P4P organization supported by WFP and FAO 

 BANRURAL/WFP workshops on credit with FOs (HGBF) with 
the participation of 96 members 

 
Key Partners: Howard G. Buffett Foundation, Canadian International 
Development Agency (CIDA), BANRURAL, Catholic Relief Services (CRS), 
DISAGRO, FAO, Inter-American Institute for Agricultural Cooperation 
(IICA), International Maize & Wheat Improvement Center (CIMMYT), 
Ministry of Agriculture (MAGA), National Institute for Agricultural 
Commercialization (INDECA), Institute for Agricultural Science and 
Technology (ICTA).  

Our Countries 
 

 Gender Working Plan Document for 2012 was completed 

 Cooperation agreement signed with El Corozo FO, which 
allowed them to access to the investment fund MAG-
PREMODER  

 Trainings held on credit, quality measurement, handling and 
maintenance of metal silos, post-harvest handling and 
production costs 

 A television spot on P4P was completed, the recording was 
supported by P4P 

 
Key Partners:   Howard G. Buffett Foundation, DISAGRO & FERTICA, El 
Salvador Chamber of Commerce, FAO, Ministry of Agriculture and 
Livestock, the National Center for Agriculture and Forestry Technology 
(CENTA), PREMODER & PRODEMORO (IFAD-financed rural 
development programs), CARITAS Foundation, UNDP, World Vision. 

 

 Meeting in CEDA between Agrocadenas from FAO and P4P 
Staff  

 US Ambassador to the Food Agencies, E. Cousin,visited 
Fuente de Vida FO located in Comayagua department 

 P4P Honduras delivered 17 shelling machines to 17 FOs  
 
 
 

Key Partners:  EUFF, Howard G. Buffett Foundation, CHOOPACYL 
Credit & Savings Cooperative, CRS, FAO, Government of Honduras, IICA, 
IFAD/PROMECOM, INA, Ministry of Agriculture, National Agricultural 
Development Bank (BANADESA), DICTA, National Institute for 
Professional Formation, Prolancho Foundation, SAN Coalition Network, 
UN Women, FAO, SAN Red Coalición. 
 

 

  
 

 Five Cooperatives successfully presented their business plans 
to IDR, BANPRO, MAGFOR, APAGRO and INTA 

 P4P Nicaragua delivered 53 shelling machines (50 manual, 1 
stationary and 2 tractor-mounted) to 10 FOs  

 
 
 
 
Key Partners:  Howard G. Buffett Foundation, FAO, Food Technology 
Laboratory (LABAL), IICA, International Regional Organization for Animal 
and Plant Health (OIRSA), Ministry of Agriculture, Nicaraguan Institute for 
Agricultural Technology (INTA), Root Capital, UCA. 
 

EL SALVADOR 

GUATEMALA 

HONDURAS 

NICARAGUA 
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Month Ahead 
 
 

 P4P Regional Brochure Launch   

 

 HGBF transferred US$2.4 million to WFP 

for P4P Honduras 
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Ciudad del Saber, Clayton, Rep. of Panama 
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CONTACT US P4P CENTRAL AMERICA  

BENEFICIARIES 
FARMERS’ ORGANIZATIONS 
PARTICIPATING PRODUCERS 
% WOMEN 

 
119 

33,997 
37 

P4P PURCHASES 
TOTAL CONTRACTED (MT) 
TOTAL VALUE (US$) 
% OF TOTAL PURCHASES 
TOTAL COST SAVINGS FOR WFP 

 
34,054 
17 mil 

27 
1,054,241 

CAPACITY DEVELOPMENT 
PRODUCTION TECHNIQUES & INPUTS 
POST-HARVEST MANAGEMENT 
COMMERCIALIZATION 
FINANCIAL MANAGEMENT 
FO ADMINISTRATION 
GENDER 
OTHER 
TOTAL 
TOTAL PARTICIPANTS 

 
196 
173 
32 
40 
35 
78 
24 

578 
43,498 

PARTNERS 
GOVERNMENT INSTITUTIONS 
UN AGENCIES 
PRIVATE SECTOR  
NON-GOVERNMENTAL ORGANIZATIONS 
RESEARCH INSTITUTIONS 
REGIONAL BODIES 
DONORS 
OTHER 
TOTAL 

 
41 
6 
8 

37 
 

5 
2 
2 
3 

104 

Maria de Jesús López, Secretary Fuente 

de Vida FO, Comayagua, Honduras, and 

Coordinator of the Mayor  Women's Office 

from San Jerónimo, Comayagua. 

 

How has P4P influenced your life?  
Incomes have been improved by working 
with P4P. Before we used to grow 
empirically without following any 
pattern; P4P program has taught us new techniques. We have improved 
the production and this has increased our income. 
 
How do you conciliate your work with family life?  
With the help of our husbands whom are doing more domestic work, we 
can get balance between work and family life. It is important that they 
participate in household tasks. 
 
What did you do with the income from the sale of products to 
WFP?  
I used it to invest in improving a plot of land that we had to grow coffee 
but that we had abandoned. We were able to grow 2 more “manzanas” 
than previous season, which means in total 6 coffee “manzanas” and a 
half. 
 
What would help women to become more involved in the 
activities of the cooperative? 
It would be interesting to receive more testimony from women who are 
successful within FOs in order to raise awareness to each other. 
 
 

1 manzana=0.7050 ha 

Josefina Tamayo, P4P  gender 

specialist in Guatemala since June  2010. 

She has extensive experience in gender 

mainstreaming around the region. 

 

What are the most important 
advances for gender equality seen in 
P4P Guatemala FOs? 
The increase of women’s knowledge and 
skills, whom participate more directly in 
FOs, improving their self-esteem and influencing the possibility of 
integrating young women. Furthermore the attitude of men is another 
advance who now value women's work.  
 
 
What challenges must be addressed in the future to ensure 
sustainability of the actions in favor of gender equity? 
First, the actions of women empowerment and skills development can 
be taken advantage of in processes of collective participation 
Second, maintain a holistic view of actions for gender equity to enable 
us to assess the progress both quantitatively and qualitatively 
 
 
What concrete measures you think might change the 
position of women within FOs? 
Promote the participation of women in decision-making spaces, drive 
more awareness and training on women's rights or gender equality 
actions in all FO (groups of women and men, youth); Take advantage 
of young women’s incorporation with a greater level of education or 
experience to improve the performance of FOs. 

This month we interview...  

REGIONAL BUREAU FOR  

CENTRAL AMERICA  
 

P4P Regional Programme Advisor 

Laura Melo,  

laura.melo@wfp.org 
 

P4P COUNTRY 

COORDINATORS 
 

EL SALVADOR 

Hebert Lopez,  

hebert.lopez@wfp.org 

GUATEMALA 

Sheryl Schneider, 

sheryl.schneider@wfp.org 

HONDURAS 

Nacer Benalleg,  

nacer.benalleg@wfp.org 

NICARAGUA 

Francisco Alvarado, 

francisco.alvarado@wfp.org 


