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NFI and Emergency Shelter 
DISTRIBUTION REPORT 

Report Date*: 8th June 2019 
(The report when it submitted to cluster)  

Distribution Date(s): 22nd to 30th June 2019 

Pipeline Request Reference* 
(if the distributed items come from pipeline) 

Pipeline Request Number*: R-1057 
 
Waybill Number*: 7078,7081, 7082 
 

 
Distribution Location Information 

State* Upper Nile State 

County* Ulang County 

Payam* Ulang, Yomding,  Kewer 

Exact location/Boma* Doma, Kuich, Yomding, Ulang Centre 

GPS Coordinates Ulang Centre: Latitude: N 80,39,42.71” Longitude: E 32, 43,8.35” 

Site/settlement Type* PoC ☐  Collective Centres ☐ Others (specify) ________________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)  

Oroma Joshua 
Filbert 

TADO S-NFI Manager  Oroma.joshua@tado-ss.org  
 

Dak Lew Bol TADO S-NFI field Officer  
 

Bandak Lual Waal TADO Senior S-NFI 
Officer 

0925660757 

Buay Chot Riek SSUDA Field Protection 
Officer 

 

Tut Kuek Dual Non-Violent 
Peace Force 

Field Project 
Assistant 

 

Tabitha Gatwech 
Wuor 

Non-Violent 
Peace Force 

Protection Officer  

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population 
Type*: 
Please indicate the 
percentages of each 
population type (e.g. 
New IDPs 80%, HC 20%)  

 

 

New IDPs ☒___36___ %, Protracted IDPs ☐ ______%, Returnees ☒ ___38_____%,
  
 
 

Host Communities ☒ _26_____%,  Others (specify)_________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total 
Households 

Assisted 

TOTAL 0 – 5 years 18 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F  

550 205 345 1493 1348 1055 1652 84 85 5717 

EMERGENCY SHELTER 

mailto:Oroma.joshua@tado-ss.org
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Population 
Type*:  

 

 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

HOUSEHOLDS INDIVIDUALS 

Total 
Households 

Assisted 

TOTAL 0 – 5 years 18 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F  

550 205 345 1493 1348 1055 1652 84 85 5717 

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

Yomding Yomding 120 Total 720 

Total Female  408 

Total Male  312 

Ulang Ying 150 Total 900 

Total Female  540 

Total Male  360 

Kewer Kuich 120 Total 720 

Total Female  486 

Total Male  234 

Ulang Ulang Centre 160 Total 960 

Total Female  636 

Total Male  324 

     

  

  

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

IOM BOR WAREHOUSE 

Quantity of each item distributed per 
household 

- specify variations by household size 

1.Plastic Sheets – 1Pc 

2. Blankets -1Pc 

3. Mosquito nets - 1 Pc 

4.Kitchen Sets – ½ Set 

Total quantity of each item distributed 
in the response  

1. Plastic sheets – 550 Pcs 

2. Blankets – 550 Pcs 

3. Mosquito nets – 550 Pcs 

4. Kitchen Sets – 275 Sets 

If the quantity of the distributed items is different with what was requested, please explain here. 
 
The items and requested and distributed remain the same. 
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Type of Item Originating Items  Style/Version # Size Colou
r 

Other 

1. Plastic 
Sheets 

IOM N/A 6X4M Whit
e 

Pipeline Standard 

2. Kitchen Sets IOM N/A  Grey Pipeline Standard 

3. Mosquito 
Nets 

IOM N/A  Whit
e 

Pipeline Standard 

4. Blankets IOM N/A  Grey Pipeline Standard 

Summary of Distribution 
- Where was the distribution held and how was it organised? 
- What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 
- How was APP mainstreaming activities implemented during the distribution (please refer to the distribution 
checklist) 

The distribution was held in Four different locations namely: Ulang Centre, Doma, Yomding and Kuich Payams in 

Ulang County, based on the results of conducted assessment earlier. A list for the manifest is used to call 
beneficiaries to come and receive their NFIs. The vulnerable people are considered first, the rest had to make a 

queue. This only applied to people with wrist bands as identification of those pre-selected to benefit. It was 

organized by TADO with support of community leader on the ground.  

 Beneficiaries were informed through Mega Phones one day prior to distribution day and repeated again during 
the distribution days.  

The queue was created for male and female. Care takers for the children with specific needs received NFIs on 

their behalf. The most extremely vulnerable persons were identified from the queue and first priority was given 

to them to receive NFIs.  

Beneficiaries sat far from the distribution site and the field staff helped in making order. Like Relief International 

(Protection), SSUDA(S/NFI), ADRA (GBV), Nile Hope(S/NFI), MSF Spain (GBV) and Nonviolent Peace force 

(Protection). 

Complaint Feedback Desk 
A complaint/feedback desk committee was composed prior to the distribution date. This was done to give 
enough time for the team members to prepare for the due date. A brief orientation was done to familiarize them 
with their role. The committee was comprised of protection cluster/NFI partners on the ground including Non 
Violent Peace Force, SSUDA, and representatives from ROSS, Boma administrators and women and youth 
leaders. This was to ensure transparency, accountability and empowering the community targeted to be able to 
give feedback and hear grievances during the process and help mitigate them. 
The complaint and feedback desk ensured the beneficiaries were offered an opportunity to be heard to air out 
their grievances. 
 
A rapid monitoring exercise was conducted through individual interviews and FGDs. The exercise was conducted 
through bilateral individual interviews using the KIIs tool. The main purpose of the data collection was to get 
feedback on the process of the distribution and get ideas on how to improve the next interventions with specific 
focus on the AAP pillars, which are information sharing, Participation, compliance and feedback mechanism. 
 
 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 

TADO and other Partners. 
Other humanitarian partners on the ground were involved in every part of the distribution process. They acted as 
observers and the protection and GBV partners were critical in ensuring Do no Harm Principle was fully 
implemented. 
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Humanitarian Officers 
Humanitarian officers were also involved in supporting the distribution team in identification of the beneficiaries 
and the distribution of the items to the beneficiaries. 
 
Local authorities (ROSS) and Community Leaders. 
The local authorities (ROSS) and the local chiefs were key in the distribution process as they were involved in 
mobilization of the beneficiaries during the distribution process. The local authorities also ensured that order 
was maintained during the distribution process and provided adequate security to the distribution team 
 
Volunteers 
The volunteers during the distribution helped in ensuring that there is order during the distribution and also 
supported in crowd control and arranging the distribution materials. 
 
Logistics Cluster 
The logistics cluster was involved in prepositioning of the items from Bor IOM warehouse to Ulang. They had to  
ensure all the items are received on the ground.  
 
Casual Labourers 
Casual labourers were hired to support the distribution process especially the loaders who ensured items are 
loaded to and off the boats for distribution to far centres 
 
The Beneficiaries:  
The beneficiaries were also very critical in the distribution process because without them the distribution could 
not have happened. Having turned up for the distribution exercise was a key achievement to the distribution 
process. 
 
  

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. This including reason of difference of the number of HHs targeted and receiving the items, and actions 
taken if there are remaining items after the distribution. 

There were no changes to the original plan and recommendations done after the assessment, registration and 
verification of beneficiaries. As planned all the households targeted to receive the S/NFI items received the items 
in time and as per the schedule. The core pipeline request for the distribution items was adequate and every 
beneficiary registered and verified received the items as per the distribution list. 
 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 

The targeted beneficiaries did not actually change. People who received the items were the new IDPs, The 
returnees and the most vulnerable persons from the host community as per the distribution list. 
 
 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

1. There were some extremely vulnerable persons from the host community who needed NFIs but they 

were not considered since they were not verified.  

2. The weather condition in Doma shortened the exercise as there was heavy rain at around 4:00pm. 

However, majority of the beneficiaries had received their S/NFI items. The balance of the items were 

handed over to South Sudan Red Cross a partner on the ground who accepted to distribute the few 
remaining S/NFI items to the intended beneficiaries on the list.   
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3. There are some sections of GILE River which are extremely bad due to the thick water vegetation making 
it impassable by boat hence the beneficiaries had to be mobilized to receive their items in Wanding Head 

Quarters instead of Lire the designated distribution location.  

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

1. There is need for immediate scale up as the number of the Returnees from Ethiopia with UNHCR Cards, 

IDPs and more vulnerable Host Communities are visibly more who desperately are in need of S/NFI items 
like the ones who have already received.  

2. For future interventions, there is need for early preparation before the onset of heavy rains.  

3. There is also urgent need for timely transportation of the core pipeline items to the affected populations 
for distribution once the request has been made and approved. 

 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 

One of the ladies expressed her happiness after receiving the SNFI saying it had been four months when she was 
displaced from Doma, now she got married while in Ying in a very poor shelter and shared utensils from the 
relatives of her husband, Indeed she is happy to return home and resettle. 
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1. Getting the items ready for distribution. 
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 2. Offloading the SNFIs from the boat to the distribution centre. 
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Please submit your report to: scsouthsudan-pipeline@googlegroups.com 
Thank you! 

 

 

 

3. Beneficiaries’ queuing with their tokens ready to collect their items. 

mailto:scsouthsudan-pipeline@googlegroups.com

