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This report is produced by OCHA sub-office in Diffa, in collaboration with humanitarian partners and regional authorities. It was issued by OCHA 
Niger.  It covers the period from 1 January to 10 February 2015.  The next report will be issued on or around 10 March. 

Highlights 

 Since 6 February, many people have fled parts of Niger’s 
southeastern border region, Diffa, following the fresh 
attacks perpetrated by Nigerian armed groups and the 
conflict between these groups and military troops from 
Niger. The number of displaced persons is yet to be 
verified. 

 In light of the security development, the Government of 
Niger declared a state of emergency in Diffa on 10 
February.  

 More than 100,000 people displaced (both refugees and 
Nigerien returnees) from Nigeria have been registered in 
Diffa, according to Government’s preliminary data issued 
on 3 February. 

 The Government of Niger has sent 800 metric tons of food 
and a significant amount of non-food items (NFI) for 
displaced people from Nigeria and host communities as 
part of its emergency response for Diffa. 

 A total of 704 Nigerian people have been relocated to 
Sayam Forage refugee camp in Diffa.  

 A total of four cholera cases have been registered in Diffa 
in January 2015. 

 A delegation representing the National Assembly of Niger 
undertook an assessment mission to Diffa to assess the 
living conditions of people affected by the crisis in Nigeria.  

 

Situation Overview 
Since 6 February, fighting between armed groups from Nigeria and military troops from Niger as well as attacks 
perpetrated by armed groups have been underway in Diffa. This has made the humanitarian situation more 
concerning. Internal displacements of people have been noticed since the beginning of the attacks and fighting. 
However, there are no figures of displaced people available yet. The necessity of protecting the humanitarian 
space in Diffa is crucial to prevent any impediments to humanitarian operations, which can aggravate the situation 
of vulnerable populations.  

Since the launch of an operation to relocate refugees on 30 December 2014, 704 people have been relocated to 
the Sayam Forage refugee camp as of 23 January. The camp can host 5,000 people with a potential to increase its 
capacity. A second camp in Kablewa, also in Diffa, was completed in February. The ongoing census conducted by 
the Nigerien National Commission for Refugees, supported by UNHCR, has registered 10,916 Nigerian refugees 
as of 22 January.  

 

593,821 
Population of Diffa region.   
 
(Source : 2012 National Census) 

 
 

More than  
100,000 

Displaced persons, according to 
Government estimates.  
(Source : Government) 
 

704 

Refugees relocated to Sayam 
Forage refugee camp since 30 
December 2014. 
(Source : UNHCR) 
 

13.8% 
Global Acute Malnutrition Rate of 
children under five years in Diffa 
(Source:   SMART Survey  June-
August  2014) 
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In January, about 800 Nigerians were voluntary repatriated to Nigeria from Gagamari site following an initiative of 
the Governor of Borno state. In light of the prevailing security situation in Borno state, HCR raised concerns 
regarding this type of operation and requested its suspension. 

On 13 January, Nigerien authorities launched an emergency aid programme for the displaced population as well as 
the host population in Diffa.  The first batch of aid to Diffa included the following relief items: 800 tons of cereals, 
1,880 blankets, 2,200 mosquito nets, 3,000 mattresses, 1,020 buckets and 1,000 cooking pots.    

Following Prime Minister Brigi Rafini’s mission to Diffa on 10 December 2014 that led to the Government appeal for 
national and international solidarity, another high-level mission composed of members of the parliament carried out 
a mission to the region in January. The mission visited some displaced people at Gagamari and Garin Dogo to 
better understand their living conditions and those of the host population. The delegation provided an aid of 25 
million CFA francs (about US$ 44,000) to the regional authorities to support vulnerable people. 

On the health front, four new cholera cases were recorded in Zarwaran (municipality of Chetimari) on 24 January.  

Humanitarian Response 

 Food Security 

Needs: 

 An important number of displaced people from Nigeria and their host communities need food assistance. In 
the Government’s emergency plan for Diffa, 43,783 households are targeted for the period 15 December 
2014-15 March 2015. 

Response: 

 As part of the emergency plan for displaced people and host communities, the 
Government has sent 800 tons of food aid to Diffa in January. 

 Regional authorities in Diffa have received support from the State of Yobe in 
Nigeria for the displaced.  This assistance is composed of various food items 
(rice, maize, oil and pasta)

 
and 500,000 Naira (about US$ 2,300). 

 National authorities have received a donation of 561 tons of food from the 
Republic of Algeria for the displaced and host communities in the Diffa region in 
mid-January. 

  Regional authorities in Diffa distributed 15 tons of cereals, 200 liters of oil and 10 cartons of sugar to 
displaced people in Nguigmi and in the islands of Lake Chad who had not received any assistance. 

 The regional authorities have provided 101 boxes of pasta products to the displaced in Gagamari besides 
15 tons of cereals, 200 liters of oil, 10 cartons of sugar to the displaced in Goudoumaria and 30 tons of 
cereals and 100 boxes of pasta to displaced people and their hosts in Diffa. 

 In January, the World Food Programme (WFP) initiated a programme including: 1) unconditional 
assistance to refugees in the camp and 2) food for work and general food distribution to the most 
vulnerable displaced and host families. This monthly general food distribution will include nutritional 
supplements for children between 6 and 59 months as well as for pregnant and lactating women. WFP 
partners (Samaritan's Purse and Care International) are identifying the beneficiaries of this programme.  

 The NGO, Samaritan’s Purse trained 100 people on the management of income-generating activities in the 
department of Bosso. Equipment for these activities was distributed to 3,729 households in Bosso.  

 As part of its two-month food for assets project, Samaritan’s Purse initiated several activities for 3,729 
resident households in 30 villages in Bosso. The activities included land restoration, construction of canals 
and dykes as well as firewall gates to prevent bushfires. Through this project, each participating household 
will receive a monthly ration of 70 kg of cereals, 14 kg of cowpeas and 2.8 liters of oil. 

 WFP and its partners (Nigerien Red Cross and Samaritan's Purse) distributed food to benefit 32,000 
displaced people and host families in Diffa region. The beneficiaries include 642 refugees in Sayam 
refugee camp. A nutritional supplement for all children between 6 and 59 months was part of the aid 
package. Some distributions in the town of Bosso planned for the month of January by Samaritan's Purse 
for more than 15,000 people have been delayed pending an improvement in the security situation in the 
area. 

  The International Committee of the Red Cross (ICRC) has distributed food to 627 households in Nguigmi 
(454 displaced families and 173 host families) and to 163 households in Kablewa (143 displaced families 
and 20 host families).  Each household received 100 kg of cereals, 25 kg of beans, 10 liters of oil and one 

43,783 
Households targeted 
by the Government 

emergency response 
plan for Diffa 
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kg of salt. In addition, 1,030 displaced households in the city of Diffa, who were registered between late 
December 2014 and the first week of January 2015, also benefited from distribution of food from the ICRC. 

Gaps & Constraints: 

 Due to insufficient resources, humanitarian actors are unable to cover all the needs of the newly arrived 
people and the vulnerable host population. 

 Nutrition 

Needs: 

 A number of cases of malnutrition have been recorded among children in the displaced families. These 
children are covered in current malnutrition programmes in the region. 

 The region of Diffa has a global acute malnutrition rate of 13.8 percent, according to the National Nutrition 
Survey of 2014. 

Response: 

 Save the Children International conducted a mass malnutrition screening 
campaign in three health districts in the region: Diffa, Maïné and Nguigmi. Out of 
a total of 107,077 children screened, 1,524 were found to be suffering from 
severe acute malnutrition (535 children from displaced families) and 7,759 from 
moderate acute malnutrition (1,793 children from displaced families).Nutritional 
care is being  provided  with the support of Save the Children.  

 Out of a total of 69 children aged under-five screened at Sayam Forage refugee 
camp by the Association Actions pour le bien-être (APBE), ten were affected by 
severe acute malnutrition and nine by moderate acute malnutrition. 

 The International Federation of Red Cross (IFRC) and the Nigerien Red Cross (CRN) detected 18 children 
aged under-five affected by malnutrition during a visit targeting 94 households in the islands of Baroua in 
the Lake Chad. 

 Samaritan’s Purse provided training on nutrition techniques to 320 women in eight villages in the 
municipality of Bosso and 80 others in two villages in the municipality of Toumour. 

 Save the Children International, in partnership with WFP, trained 24 health workers from the health district 
of Diffa. The health workers in turn will train teams of mobile clinics on the use of micronutrients as an 
intervention in the municipalities of Foulatari, Nguelbeyli and Goudoumaria. 

 Helen Keller International trained 179 community workers on the management of malnutrition cases. 

 International Emergency and Development Aid (IEDA) Relief is implementing a project to grow morenga (a 
highly nutritious plant) to prevent malnutrition in the department of Diffa. A total of 5,000 morenga plants 
were made available in for four women’s groups of the department. 

Gaps & Constraints: 

 The role of community in the prevention and management of malnutrition needs to be strengthened. 

Shelter and Non-food items (NFIs) 

Needs: 

 Displaced people who could not afford adequate housing (and are currently living in makeshift shelters or 
in precarious conditions with host families) need emergency shelter and non-food items (NFIs). 

Response: 

 The state of Niger has sent 1,880 blankets, 2,200 mosquito nets, 3,000 plastic mats, 1,020 plastic buckets 
and 1,000 cooking pots for displaced and host communities in Diffa region. 

 The state of Yobe (Nigeria) provided 100 pieces of clothing for displaced people from Nigerian.  

 The ICRC distributed essential item to more than 400 displaced households (101 households in Kablewa, 
130 in Nguigmi and 232 in Diffa city). Each kit included one piece of plastic sheeting, a kitchen set, six 
pieces of clothing, six plastic mats, two mosquito nets, one plastic bucket, three feminine hygiene sets, one 
kilo of soap and three blankets.  

 The United Nations Population Fund (UNFPA) distributed 766 pairs of shoes to the displaced from Nigeria. 

9,283 
Children affected by 

acute malnutrition out 
of 107  children 

screened by Save the 
Children International 
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 CARE International, in partnership with UNHCR, distributed NFIs
 
to refugees transferred to Sayam Forage 

camp. These items included 435 blankets, 290 buckets, 290 jerry cans, 435 plastic mats, 435 mosquito 
nets and 145 kitchen kits. 

 Some 748 traditional emergency shelters, with a capacity of five persons per shelter, were constructed by 
the Luxembourg Red Cross (CRL), with financial support from UNHCR, in the towns of Diffa and Chetimari.   

 The CRL is currently installing 1,000 traditional emergency shelters that can host 5,000 people in Sayam 
Forage and Kablewa refugee camps.  

 The CRL has completed the construction of 150 huts in the department of Diffa, and 50 in the department 
of Maine for the benefit of returnees from Nigeria living with host communities and 18 huts in Kayewa for 
those affected by the flood in 2013 in Diffa. 

Gaps & Constraints: 

 Shelters and NFIs are among the priority needs of displaced people. However, the supply is limited 
because of funding constraints.   

 Health 

Needs: 

  Strengthening preventive actions including advocacy and awareness campaigns to prevent the spread of 
cholera remains a priority.  

Response: 

 The World Health Organization (WHO) donated a health kit to support 10,000 people in Diffa. 

 The NGO, the International Rescue Committee (IRC), provided funds worth 18 million CFA francs (about 
US$ 36,000) to support the Cholera Response Plan developed by the Regional Directorate of Public 
Health. This plan includes case management, strengthening epidemiological surveillance, pre-positioning 
medicines and equipment, improving laboratory capacity as well as monitoring and coordination of 
activities.  

 Since 27 December 2014, APBE has provided medical and nutritional care with the help of mobile clinics to 
displaced persons from Nigeria including children aged under-five.  APBE has a mobile clinic team in 
Gagamari and another in Maine Soroa. The clinics provide curative and preventive care services and 
reproductive health assistance. In partnership with UNHCR, APBE has also set up a health unit in Sayam 
Forage refugee camp. The team comprises a doctor, two midwives and four nurses. APBE donated 
medicines and medical materials worth four million CFA francs (about $US7,000) to the new integrated 
health center (CSI) in Lada, in the health district of Diffa 

 IEDA Relief, in collaboration with UNICEF, conducted awareness campaigns targeting 3,207 households 
including 1,455 displaced households in 12 villages at risk of cholera along the Komadougou River. The 
NGO distributed 21,242 pieces of soap, 14,000 sachets of oral rehydration salts for the treatment of 
diarrhoea, 267,210 Aquatab tablets and 253,440 sachets of PUR (water purification product) to these 
households. IEDA Relief also trained 27 community volunteers, seven health workers and six hygiene 
promoters on cholera prevention.  

 Save the Children International provided medicines worth 45 million CFA francs (about US$8,000) to the 
health districts of Diffa, Maïne and Nguigmi. These medicines are used for the treatment of common 
diseases. 

 Save the Children International has deployed 34 health workers and provided medicines and equipment to 
the following CSIs: Diffa, Baroua, Bosso, Toumour and Kablewa. 

 Save the Children International trained 41 health workers on the integrated management of childhood 
illnesses and pre-natal consultation.  

 The NGO Digital Ambulant Cinema of Diffa, in collaboration with UNICEF, also conducted an awareness 
campaign on cholera from 2 to 14 January that covered 2,580 people in 12 villages bordering the 
Komadougou River.  

 UNFPA, in collaboration with the Regional Directorate of Public Health, organized mobile clinics from 13 to 
31 December, in six municipalities in the Diffa region: Diffa, Chetimari, Gueskerou, Toumour, Nguigmi and 
Kablewa. These mobile clinics have provided curative and preventive care for children aged 0-59 months, 
pregnant and lactating women and women of childbearing age in villages located more than 6 km from 
health facilities. Community awareness sessions on several topics (cholera prevention, prevention of 
sexually transmitted infections and HIV, services in reproductive health) were also held.  

 MSF-E supports three CSIs with free primary health care for the entire population of Gueskerou, and 
Ngarwa Nguigmi in addition to providing vaccination against measles in Nguigmi.  
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 WHO, IFRC in collaboration with health authorities organized mobile clinics in Baroua Islands in Diffa.  In 
the month of January, six islands were targeted and 211 people treated. An educational session on family 
planning and prenatal care was held for 123 women.  

Gaps & Constraints: 

 Lack of qualified staff and an inadequate supply of medicines and mobile clinics continue to affect the 
health coverage needs of vulnerable people including those displaced from Nigeria.  

 Water, Sanitation and Hygiene 

Needs: 

 There is a need to improve displaced and host communities’ access to clean water.  

 The construction of latrines and sanitation in host communities is a priority to prevent diseases.  

Response: 

 CRL, supported by UNHCR, has begun the construction of 42 family latrines of which 32 are already 
operational in the refugee camp of Sayam Forage.  

 CRL completed the construction of 30 public latrines in the municipalities of Bosso, Kablewa and Maine as 
well as in the refugee camp of Sayam Forage. CRL led a hygiene promotion campaign that reached 2,314 
people in the municipalities of Bosso, Maine, Kablewa and Diffa in December 2014.  

 Save the Children International started the construction of two blocks of latrines in the villages of Lada and 
Baroua and five incinerators in the CSIs in Diffa, Baroua, Bosso, Toumour and Kablewa.  

 UNFPA distributed 288 dignity kits to women of childbearing age in Maine Soroa, on the site of Chetimari 
and in the town of Bosso.  

 CARE International, in collaboration with UNHCR, has continued to supply water to Sayam Forage pending 
a durable solution.  

 CARE International, in collaboration with UNHCR, continues to provide logistics for the relocation of 
refugees from Gagamari temporary site to Sayam Forage refugee camp.  

 The NGO Agence d’Aide à la Coopération Technique et au Développement (ACTED) trained nine masons 
for the construction of household latrines for the displaced and host families in the municipalities of Bosso, 
Toumour, Gueskérou and Chetimari. A total of 87 households out of a target of 300 already have access to 
new latrines. 

 The ICRC conducted a hygiene awareness campaign in Bosso, followed by a distribution of 850 jerry cans 
and cleaning kits. During this campaign, ten volunteers from the Nigerien Red Cross received training. A 
total of 1,037 households were made aware of the collection and storage of potable water.  

 UNICEF set up two water bladders in Sayam Forage refugee camp with a capacity of 10 m3 each and 
supported the construction of ten latrines in the camp.  

 The IFRC and CRN organized public awareness sessions on hygiene and sanitation targeting 1,800 
people in Baroua Islands. The IFRC has trained 30 volunteers on the prevention of cholera outbreak and 
surveillance of diarrhoea cases with the help of SMS (text messages) in Chetimari and Diffa.  

 The IFRC and the Nigerien Red Cross continue to supply water in the Gagamari site and conduct 
awareness campaigns on hygiene and sanitation.  

Gaps & Constraints: 

 Access to water remains a challenge in the areas hosting displaced people due to limited water supply in 
some localities.  

 Hygiene and sanitation are considerably compromised in several sites in Diffa region and constitute a 
health threat. 

 Education 

Needs: 

 Creation of educational opportunities for displaced children and those from the host communities remains a 
priority.  Schools also require an adequate supply of textbooks and educational material. 

Response:  

 The NGO Cooperation Internazionale (COOPI), through its distance learning programme, supports 582 
children in four centers in the communes of Bosso and Maine Soroa. 

 COOPI trained 22 tutors who are now able to support these centers.  
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Background on the crisis 
Over the last few years, Niger’s southeastern border region, Diffa, near Nigeria has been facing major humanitarian challenges such as 
floods, food insecurity and malnutrition. The vulnerability of households has been exacerbated with the arrival of people fleeing the armed 
conflict in Nigeria. In January 2015, the Regional Directorate for Registration (Direction régionale de l’état civil/DREC) of Diffa registered 
more than 100,000 displaced persons from Nigeria on 123 sites in the region. In December 2014, the first refugee camp was opened in the 
region. Since 6 February, Nigerian armed groups have begun to wage attacks on Nigerien soil, notably in Diffa region.  This new 
development has led to an internal displacement of population, aggravating the existing humanitarian crisis 
 

 Plan International conducted a field mission in Diffa for a possible intervention 
that will target between 20 and 30 schools. 

 IRC provided educational material to 85 schools that have received refugee 
children in the departments of Bosso, Diffa, and Maine Soroa and the rural 
commune of Kablewa. At least 12,492 pupils including 4,000 from Nigeria and 
504 teachers will benefit from school equipment. 

Gaps & Constraints: 

 Psychosocial assistance to traumatized children and teachers should be strengthened. 

Protection 

Needs: 

 The provision of protection to unaccompanied children needs to be prioritized. 

 There is a need to strengthen efforts in the area of psychosocial assistance. 

Response: 

 COOPI continues to provide   psychosocial support to the displaced from Nigeria with the help of four 
psychologists deployed to Chetimari and eight others in Gagamari. 

 UNFPA trained 30 humanitarian actors on issues related to GBV in Diffa. 

 With the support of UNFPA, the Nigerien Red Cross has continued to create awareness on GBV among 
the displaced and host communities through the network called “jeunes pairs éducateurs” in Diffa 

 ICRC has continued with efforts to locate the families of the registered unaccompanied children. 

 ICRC has also continued to visit people arrested during the conflict in various detention centers in Diffa.    

Gaps & Constraints: 

 The number of personnel to follow up on protection cases is unsufficient. 

 Actions aimed at preventing conflict need to be promoted. 

General Coordination 
The general coordination meeting took place on 15 January. The discussions focused, inter alia, on aid being 
delivered by humanitarian actors and the construction of the camps. The health, protection and food security 
working groups met to discuss issues related to their respective sectors. 
A delegation from Borno state (Nigeria) visited Diffa in January. During that visit regional authorities and 
humanitarian actors held a meeting at the Governor’s office. The discussions focused on the repatriation process of 
Nigerian refugees. The meeting recommended the following points:  1) the creation of a joint committee comprising 
members of the Borno state delegation, UNHCR and a member of the regional committee in charge of the 
refugees, 2) respect for the voluntary character of the repatriation, 3) drawing up a list of people willing to return to 
Nigeria. 
A delegation of ambassadors, donor representatives and humanitarian organizations visited the site of Gagamari 
and the refugee camp of Sayam Forage. The delegation held some exchanges with the displaced on their living 
conditions.  The displaced people from Nigeria highlighted their needs, which include food, shelter, children’s 
education, health, protection and security.  
OCHA Niger Head of Office carried out a mission to Diffa to be further updated on the coordination mechanism and 
challenges for an appropriate support. 

12,492 
pupils are benefiting 

from school equipment 
delivered by the NGO 

IRC 

For further information, please contact:  

Dieudonne Bamouni, Head of Office, dieudonneb@un.org, Cell + 227 96 00 94 98 

Katy Thiam, Public Information Officer, thiamk@un.org, Cell +227 99 71 71 39 

Boubacar Hamani Abdoulaye, Public Information Assistant, boubacarhamani@un.org, Cell +227 97 86 96 15   

For more information, please visit: http://www.unocha.org/niger 
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