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Preface 

 
The Annual Evaluation Report for 2015 provides information on DFID’s 
ongoing efforts to continuously improve the focus, quality and use of 
evaluations for learning and evidence informed decision-making. It highlights 
significant achievements during the year as well as future work that needs to 
be done to further strengthen the evaluation system.  
 
2015 was an eventful year for evaluation both in DFID and globally.  The 
declaration of 2015 as the Year of Evaluation by the United Nations catalysed 
an unprecedented level of evaluation related activities internationally. DFID 
contributed to a number of the regional events and hosted a very successful 
mid-year event in Whitehall in June 2015 focused on the ‘Value of Evaluation’. 
This event attracted a high level audience including the heads of evaluation  
and representatives from a range of organisations. 
 
This report was written by the Evaluation Department in accordance with the DFID Evaluation 
Policy (2013) and Strategy (2014-19). I am very grateful to Evaluation Department staff for their 
enthusiasm and commitment in compiling the information and analysis presented in the report. It is 
heartening to see the progress being made to improve the evaluation system to ensure it fulfils its 
purpose in contributing to development effectiveness and ultimately poverty reduction and human 
wellbeing. 
 
Penny Hawkins 
Head of Evaluation 
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1. Executive Summary  

This Annual Evaluation Report provides an 
overview of evaluation in the Department for 
International Development (DFID) for 2015. 
The report summarises DFID’s evaluation 
activities in 2015 and highlights progress 
against the Evaluation Strategy.  

The Evaluation Strategy set the direction for 
evaluation in DFID. The key purpose is to 
strengthen the evaluation system and ensure 
its effectiveness as a means for producing 
high quality evidence for learning and 
improvement of development interventions 
and ultimately contributing to the elimination 
of extreme poverty: 

2015 was an important year for evaluation. 
The new Global Goals were launched with a 
commitment to country- led evaluations and 
globally the evaluation agenda was marked 
through the UN declaring 2015 as the 
International Year of Evaluation.  

In DFID, focus was placed on maximising the 
impact, influence and value for money of 
DFID’s evaluations.  

DFID published 28 evaluation reports in 2015, 
and as of December 2015, there were 199 
projects undertaking evaluations covering 
£9.2bn or 14% of DFID’s bilateral spend. 

Between 2012 and 2015, DFID allocated 
0.48% of its total budget (0.7% of its bilateral 
budget) to undertaking evaluations.  

The focus of DFID’s portfolio was sharpened 
with an initiative to identify the highest priority 
evaluations in the portfolio, with 59 
evaluations now receiving central support and 
oversight by DFID’s Investment Committee.  

Communicating and learning from evaluation 
was a core focus in 2015 with events to mark 
the year of evaluation and the launch of the 
diagnostic phase of a new evaluation 
influence and use strategy.  

External partnerships were strengthened 
with a deeper focus on meeting global 
evidence needs, supporting other government 
departments through the new Official 
Development Assistance Strategy and 
supporting the evaluation of the Global Goals.   

The quality of DFID’s evaluation portfolio 
increased in 2015, with less evaluation 
reports scoring poorly for quality. However the 
number of evaluation reports - which are 
produced by external evaluation suppliers – 
that reached the highest category for quality 
did not increase.  

DFID’s ability to embed learning, interpret 
evaluations and ensure use of evaluation 
remained a major priority. A new test-learn-
adapt approach was rolled out across 
programmes and a new pilot was developed 
to strengthen learning in country offices. 

Building on these significant achievements in 
2015, DFID is now focusing on improving the 
quality and influence of its evaluations 
through:  

 Strengthening the global market of 
evaluation service suppliers to which DFID 
has access. 

 Widening the range of technical and 
quality assurance available for 
evaluations. 

 Launching a new evaluation influence and 
use strategy. 

DFID’s Strategic  
Evaluation  
Outcomes  
2014-2019 



 

 
 

2. Introduction 

The Annual Evaluation Report sets out 
achievements and progress towards the key 
outcomes in the DFID Evaluation Strategy 
(2014-19) heralding a clearer direction for 
evaluation in DFID over a five year period. 
This report covers the progress made towards 
their achievement between January and 
December 2015. It summarises the 
contribution of evaluation activities in line with 
DFID’s intent to generate robust knowledge 
and evidence and use it to learn and inform 
decisions for improvement of policies and 
programmes leading to scaling up successful 
and changing or discontinuing unsuccessful 
initiatives.  DFID’s decentralised evaluation 
system is designed to ensure that evaluation 
and evidence generation is a standard and 
key element of programme management and 
design.  

2.1. Snapshot 2015 

2015 was an 
auspicious year 
for evaluation as 
the UN   declared 
2015 as the 
International 
Year of 
Evaluation. 

2015 also saw the launch of the new Global 
Goals. The 2030 Agenda for Sustainable 
Development contains a commitment to a 
rigorous and evidence based approach - 
informed by quality data and country-led 
evaluations.  
 
DFID’s mandate for evaluation was also 
strengthened in 2015 with the launch of a new 
aid strategy and new 2015 International 
Development Act. 

Section 5 of the new International 
Development (Official Development 
Assistance Target) Act requires the Secretary 
of State to make arrangements for the 
independent evaluation of the extent to which 

ODA provided by the United Kingdom 
represents value for money in relation to the 
purposes for which it is provided, and to 
report on how she has complied with that 
duty.  

Under the government's new aid strategy, 
also launched in 2015, all departments 
spending ODA are required to put in place a 
clear plan to ensure that their evaluation 
processes represent international best 
practice.  

With the international and national spotlight 
on evaluation, 2015 was a year in which DFID 
focussed on strengthening the impact and 
influence of evaluations. In June 2015 
Evaluation Department held a “Year of 
Evaluation” event which brought together 
stakeholders to discuss how learning 
organisations can use evaluation and 
evidence more effectively to improve the 
impact and cost-effectiveness of development 
programmes.  

The “Value of Evaluation” event spearheaded 
a considerable shift towards a focus on 
strengthening quality, innovation and learning 
from evaluation across DFID. Some examples 
include: 

Evaluation Department began working  more 
closely with the DFID-wide Learning Group to 
support learning from evidence. This has 
included the development of an innovative 
pilot to test interventions to strengthen the 
culture of learning in country offices combined 
with work to strengthen uptake and use of 
evaluative evidence.  

Participants at DFID’s Evaluation event, June 2015 

http://mymande.org/evalyear/Declaring_2015_as_the_International_Year_of_Evaluation
http://mymande.org/evalyear/Declaring_2015_as_the_International_Year_of_Evaluation
http://mymande.org/evalyear/Declaring_2015_as_the_International_Year_of_Evaluation
http://mymande.org/evalyear/Declaring_2015_as_the_International_Year_of_Evaluation
http://mymande.org/evalyear/Declaring_2015_as_the_International_Year_of_Evaluation


 

 
 

Testing What Works: Water Sector 
Development Programme  

DFID Tanzania’s Water Sector 
Development Programmes Phase 2 
supports local governments to improve 
water infrastructure maintenance and 
sustainability of supply. Half of DFID’s 
support is channelled as upfront financing 
and half as outcome-based payment by 
results. This creates an incentive and 
opportunity to learn how to achieve 
outcomes. To understand why local 
governments do not maintain rural water 
supply the programmes uses an adaptive 
approach that: 1) Generates a better 
understanding of problems; 2) Tests 
interventions; and 3) Scales-up what 
works. 

 
DFID Tanzania - Children queuing to collect water from a public 

tap in Gawaye village, Dododma  

The diagnostic phase of a new evaluation 
influence and use strategy has been 
launched, this will create a framework to 
improve the influence and use of DFID’s 
evaluations. This work is led by a new full 
time evaluation adviser post in the Evaluation 
Department focussed on strengthening the 
use and impact of DFID’s evaluations.  
Evaluation Department is improving how it 
coordinates internal and external 
communications; this includes a series of 
seminars focussed on learning from 
evaluations, improved dissemination of 
evaluation reports and greater connectedness 
to social and digital media.  
To help DFID maximise, and articulate, the 
value of evaluations, in 2015 Evaluation 
Department commissioned a paper that 
reviewed a range of nine evaluation 
techniques from various academic fields. 
Drawing on this analysis a tool was developed 
that can be used by evaluation 
commissioners ex-ante to articulate and 
estimate the potential benefits of evaluations. 
DFID places explicit value on use and policy 
and programme relevance of its evaluations, 
in DFID’s Evaluation Strategy 2014-2019, the 
central strategic outcome is that “evaluation is 
integral to the planning, design, and 
implementation of policies and programmes”. 
The development of this tool to estimate the 
value of evaluations will articulate a value 
proposition for evaluation - expressing how 
evaluation findings and recommendations are 
used. 
The analysis was presented at the UK 
Evaluation Society conference in 2015 and 
was well received by the wider evaluation 
community. The final report will be published 
in 2016. 
The Testing What Works pilot was also 
launched at the Year of Evaluation event in 
June. “Testing What Works” supports 
programmes to use evaluation evidence for 
learning and adaptation.  
Testing What Works was developed in 
response to the recommendations of the 2014 
“What Works Review of the Use of Evidence 
in the Department for International 
Development” which concluded that DFID 

needs to develop a culture and credible 
mechanisms to allow staff to critically monitor 
and evaluate the progress of projects and to 
stop things that don’t work. Space would need 
to be made for experimentation and learning, 
with staff rewarded for doing so. It placed the 
emphasis on “seeing senior leaders 
experimenting with ‘what works’, 
communicating what they have learnt and 
admitting to failures.” 

The Testing What Works pilot provides 
support to DFID programmes that are 
committed to delivering value for money by 
using an evidence-based flexible and 
adaptive approach. Support is currently 
provided to five DFID programmes: 

 

Russell Watkins/DFID 



 

 
 

Payment by Results 
DFID’s Evaluation Department created and 
published a comprehensive Evaluation 
Framework to aid the direction and quality of 
evidence generation from implementation of 
Payment by Results. The framework includes 
an overview of the current status of evidence, 
identified strengths and potential pitfalls of 
Payment by Results, as well as a series of 
priority questions for investigation. The series 
of questions enable evaluation designers and 
managers to consider investigating areas that 
have been pre-identified to have weak 
evidence and to create a more harmonised 
portfolio of Payment by Results evaluations in 
DFID.  
Additionally, throughout 2015 evaluation 
advisers in DFID have prioritised the provision 
of technical advice and guidance to Payment 
by Results evaluations. Some influential 
learning has come from, for example, the 
completed evaluations of the Pilot Project for 
Results Based Aid in the Education Sector in 
Ethiopia, and the evaluation of the use of 
Results Based Financing in Private Not-For-
Profit health providers in Northern Uganda. 
Synthesis of learning is planned in the 
forthcoming year. 

2.2. Management, Quality and 
Standards of DFID’s Evaluations 

To ensure the independence of evaluations 
and guarantee access to a broad market of 
academic and technical expertise, DFID’s 
evaluations are delivered by external 
suppliers. Evaluations are commissioned 
directly by spending teams – rather than by a 
centralised evaluation team. This structure 
ensures that evaluations are owned by the 
commissioning teams and that they meet the 
needs of those teams. This also means that 
DFID’s evaluations are heavily focussed on 
learning, although accountability is also an 
element of many evaluations. Independent 
scrutiny of DFID’s work (and of other 
Departments delivering Official Development 
Assistance) is carried out by the Independent 
Commission for Aid Impact (ICAI), which will 

draw on DFID commissioned evaluations in 
performance assessments. 

DFID’s Evaluation Department plays a 
fundamental role in supporting the quality and 
standards of DFID’s evaluations – by 
delivering services which safeguard the 
quality of evaluations, managing programmes 
which provide evaluative evidence reaching 
beyond the work of DFID (see chapter 5), 
providing technical advice and support and 
crucially, ensuring that DFID systematises 
learning from the evaluative evidence which it 
generates. 

Evaluation Department was restructured in 
2015. The restructure enabled the 
Department to focus a greater share of its 
work on maximising value of evaluations and 
leading initiatives to ensure evaluation is 
operationally relevant and driving 
improvements in DFID’s programme portfolio. 
 
DFID’s evaluations are classified as impact, 
performance or process and follow the OECD 
DAC quality standards for evaluation: Guided 
by the core principles of independence, 
transparency, quality, utility and ethics. 

2.2.1. Suppliers of Evaluation 
Services 

DFID teams have access to the Global 
Evaluation Framework Agreement (GEFA) 
when commissioning evaluations. GEFA 
provides access to pre-selected suppliers to 
undertake the implementation of evaluations  
 
Between April 2013 and September 2015, 82 
contracts were tendered through the 
framework, with a budget value of £87.2m. Of 
these contracts over 50% were led by three 
main suppliers. Often DFID has not attracted 
many bidders for evaluation work. On 42 out 
of the 82 mini-competitions only 1 or 2 
tenders were received. 
 
As a response in 2015 DFID designed a new 
framework that expanded the range of lots 
from 1 to 14 lots that differentiate between 
impact, performance, process evaluation and 
monitoring in order to draw upon specific 

Figure 1:  
%  of Contracts 
won by Lead 
Supplier on GEFA 
- April 2013 - 
September 2015 



 

 
 

Figure 1: Global Evaluation Framework suppliers of 
evaluation services in 2013 – 2015 (% of contracts won) 

expertise for different approaches to 
evaluation and in different regions..   
 
 

2.2.2. High Quality Technical 
Evaluation Expertise 

In 2012, with the roll out of the decentralised 
model and move to using external contractors 
to deliver evaluation services, DFID 
established the Specialist Evaluation Quality 
Assurance Service, offering two distinct 
services: 

 Short pieces of specialist technical 
evaluation inputs/advice as required, where 
in-house expertise is unavailable. 

 An Evaluation Quality Assurance 
function for key evaluation products (Terms of 
Reference, Inception, Baseline, and draft 
Final Reports)  

In 2015, 160 products and expert services 
were provided for DFID’s programmes. 

The service is reviewed annually and in 2015 
changes were made to improve management 
information systems and processes, develop 

a new improved rating system and expand the 
level of skills and expertise available. 

2.2.3. Strengthening Quality 
Assurance Services 

In 2014 DFID undertook a Review of 
Embedding Evaluation in DFID which 
identified major constraints to the delivery of 
high quality evaluations. In addition, the new 
2015 Aid Strategy committed to delivering a 
larger proportion of Official Development 
Assistance through other Government 
Departments meaning there is likely to be a 
need for shared technical services  

As a result, in 2015 the Evaluation 
Department developed a framework for a new 
service which will be phased in when the 
current contract ends in 2016. This new 
framework agreement will provide an expert 
panel that supports evaluation in DFID 
through: 

 Independent quality assurance of 
DFID’s evaluation work; 

 Providing expert advice on a demand-
led basis integrated within an evaluation 
process; and 

 Undertaking learning reviews on the 
quality of DFID’s evaluation portfolio. 

2.2.4. Ethics 

In 2015 DFID undertook a review of its 2011 
Ethics Principles for Evaluation and 
Research. The review found that:   

 Overall, there appeared to be a general 
lack of shared understanding of what ethics 
are and their role within international 
development evaluation and research. 

 Emphasis is placed on ethics in the 
design phase, with less consideration during 
implementation, dissemination and 
communication phases of evaluations. 

 There are considerable discrepancies 
in how ethics feature in the work of different 

https://www.gov.uk/government/publications/review-of-embedding-evaluation-in-the-department-for-international-development
https://www.gov.uk/government/publications/review-of-embedding-evaluation-in-the-department-for-international-development


 

 
 

development organisations undertaking 
evaluation and research.  

 There are a number of gaps and 
limitations that need to be addressed in 
DFID’s own principles and guidance, as well 
as by the sector.  

As a result of these findings work is now 
underway to produce revised guidance for 
DFID staff and suppliers who are involved in 
evaluations and research.  



 

 
 

3.  How Evaluation Made a 
Difference in 2015 

Value for Money in DFID is about maximising 
the impact of each pound spent.  This is 
analysed through the lens of economy 
(spending less), efficiency (spending well) and 
effectiveness (spending wisely). Evaluation 
considers all three factors – and contributes to 
the value for money of DFID’s programmes 
through influencing real change on how aid is 
delivered by changing the way programmes 
are delivered, generating new knowledge, 
changing how programmes are delivered and 
influencing others to do things differently. 

3.1. Changing the Way 
Programmes are Delivered  

As part of DFID’s programme management 
cycle teams are asked to evaluate 
performance, learn and share lessons and 
adapt implementation in a continuous cycle.  
Evaluation is a core tool in this process. With 
good forward planning to ensure that 
evaluations are relevant, of high quality and 
timely, evaluative evidence can have a 
transformative impact on programme delivery. 
This can be especially true of process 
evaluations which focus on the quality of 
implementation including integrity, relevance 
and coherence of the approach. 
 

Improving Food Security for Gaza 
From 2011 to 2015, DFID funded a £25.5 

million programme ‘Improving Food Security 
for the People of Gaza’. The programme 
included 2 elements:  A Job Creation 
Programme which provided cash to refugees 
for short-term work assignments for 
professional, skilled and unskilled workers, 
and a Voucher Programme, which provided 
food vouchers to poor non-refugee families. 
An impact evaluation was completed in July 
2015 which focussed on comparing the 
impacts of the vouchers and job creation 
schemes on food security. The evaluation 
found that the job creation programmes were 
good at creating short term job opportunities 
for refugees in Gaza, but because the job 
opportunities were only temporary and there 
were long breaks between jobs, the 
programme had little impact on food security. 
In contrast the voucher programme helped to 
increase food security for non-refugees. 
As a result of the evaluation DFID Jerusalem 
decided to stop the job creation programme 
and are currently considering different options 
for continuing the voucher programme as part 
of their operational plan for 2016 – 2021. 
 

Planning an Evaluation for the 
Humanitarian Innovation and Evidence 

Programme  
The Humanitarian Innovation and Evidence 
Programme is a programme funded by DFID 
to support health and well-being of vulnerable 
groups through activities to improve response 
and resilience programmes. Rather than 
waiting until the midpoint or end of this 
programme, the evaluation was designed to 
commence from the outset. The evaluation 

was planned to last five 
years. This had several 
benefits. First, it 
allowed the evaluation 
team to begin their 
work early in the 
process. Second, it 
provided flexibility for 
the evaluation team to 
respond to changes in 
activities and context in 
the field as they arose, 
while also allowing 

WFP/Eyad Al Baba 

WFP/Eyad Al Baba 



 

 
 

them to adhere to a relatively firm timeline for 
the different phases of the study. Third, by 
starting from the outset of activities, the 
evaluation team was in a stronger position to 
articulate a fuller programme theory of change 
(or a comprehensive description of how and 
why a desired change is expected to happen 
in a particular context).   

3.2. Changing the Way 
Programmes are Designed 

Evidence from evaluations is used to feed into 
the scale up of existing - and development of 
new programmes. In the business cases for 
all new programmes, teams are asked to 
assess the strength of the evidence supports 
the rationale in the theory of change, and 
consider whether there are opportunities to 
improve the evidence base using evaluation 
or research.  
 

Adaptation Learning Programme for 
Africa  

Climate change is already having significant 
impacts on food and income security across 
Africa; these impacts are particularly serious 
for women and other disadvantaged and/or 
marginalised groups. In response in 2010, 
CARE launched the DFID funded Adaptation 
Learning Programme for Africa. Its 
overarching goal is to increase the capacity of 
vulnerable households in Sub-Saharan Africa 
to adapt to climate variability and change. 
The final evaluation confirmed that the 
programme was having a positive impact and 
is an influential programme shaping 
adaptation practice in Africa and beyond.  
The evaluation was used to help design a 2 
year extension. It provided evidence on those 
areas making the greatest impact and helped 
the team to develop realistic targets for what 

could be achieved in the next 2 years. For 
example, establishing Village Savings and 
Loans Associations as a means to plan for, or 
respond to, climate-induced shocks and 
stressors were identified as one of the most 
significant changes brought about by the 
programme.  
 

The Facility for New Market 
Development 

 
 
The objective of the DFID Jerusalem 
programme, the Facility for New Market 
Development (2008 – 2012) was to 
strengthen the Private Sector in the Occupied 
Palestinian Territories. It provided matching 
grants to small and medium sized business in 
the West Bank and Gaza. In late 2011 it 
underwent a final evaluation which focussed 
on how the programme was delivered and the 
extent to which it met its aims and objectives. 
The learning from this evaluation was central 
in the design of the new 5 year programme 
launched in 2013 –The Palestinian Market 
Development Programme 
Both the original programme and the new 
Palestinian Market Development programmes 
operated in the context of major conflicts in 
Gaza with the destruction of many 
businesses. When the 2014 conflict began, 

Image from ALP website 

Photograph by The Palestinian Market Development Programme 



 

 
 

the Palestinian Market Development 
Programme team looked to the evaluation 
lessons from 2010 to decide how best to 
respond.  
They found strong evidence that rebuilding 
destroyed and physically damaged 
businesses should be a priority. Since the 
2014 conflict 169 companies have been 
supported by the programme to get back to 
business – resulting in 807 jobs and an 
increase of sales of over £14.7m by 2015. 
This is important given the high rate of 
unemployment in Gaza  

3.3. Influencing Others to Do 
Things Differently  

Evaluations provide evidence that influences 
others to do things differently. This 
instrumental use of evaluation generates 
evidence and recommendations that relate 
directly to the work of partners. This can be 
especially useful to support partners to 
change their rationale or strengthen their 
approach. 
 

West Bengal Groundwater 
Groundwater resources in the Indian state of 
West Bengal are abundant and support 
irrigated rice production. However, in recent 
years, farmers believed that accessing water 
for irrigation was getting more difficult due to 
the high costs of electricity and licencing of 
tubewells. 
In 2010, the International Initiative for Impact 
Evaluation (3ie), supported by DFID and other 
donors, funded an impact evaluation to 
explore the effects of new higher electricity 
prices on pumping water for irrigation in West 
Bengal. They looked at total number of hours 
pumped, especially in the summer season, 
the distribution of use of water across the 
pump owner’s own farm, sales to other 
farmers and changes in cropping patterns and 
crop yields.  
In November 2011, and another year later in 
November 2012, two policy changes were 
made in the West Bengal Groundwater Act, 
which were consistent with policy 

recommendations made in the impact 
evaluation report. The first change was to 
amend one of the provisions of the 2005 act 
so that farmers located in ‘safe’ groundwater 
blocks and with lower powered pumps would 
no longer need to apply for costly and timely 
clearance permits. A year later, a new 
scheme was launched where new electricity 
connections were given to farmers against a 
payment of a fixed connection fee. This meant 
that farmers would no longer have to pay the 
full cost of wires, poles and transformers, as 
had been the requirement.  
The findings of the evaluation report and work 
of the main author are widely considered to 
be instrumental in influencing these changes.  

 
 
 
 
 
 

Image from Evaluation Report: 
Meenakshi, J.V., Banerji, A., Mukherji, A. and Gupta, A, 

2013. Does marginal cost pricing of electricity affect groundwater 
pumping behaviour of farmers? Evidence from India, 3ie Impact 

Evaluation Report 4. New Delhi: International Initiative for Impact 
Evaluation (3ie) 



 

 
 

The Enhanced Integrated Framework 
The Enhanced Integrated Framework is a 
multi-donor programme, which supports Least 
Developed Countries to be more active 
players in the global trading system by 
helping them tackle supply-side constraints to 
trade.  
In this way, the programme works towards a 
wider goal of promoting economic growth and 
sustainable development and helping to lift 
more people out of poverty. 
The 23 donors commissioned an evaluation to 
consider the relevance, effectiveness, 
efficiency, sustainability and potential impact 
of the fund to date. The overall conclusion of 
the evaluation was that the fund remains 
highly relevant and that initial indications 
show that many of the results have good 
prospects for sustainability.  
However the evaluation also found that the 
fund is facing significant challenges that are 
undermining its effectiveness, efficiency and 
potential. In particular, the evaluators found 
that the governance structure and complexity 
of the approval and implementation processes 
act as a major constraint to delivery.  The 
evaluation sent a firm message that the fund 
was at a crossroads. If it reshaped itself then 
it had the potential to make a significant 
difference to least developed countries’ trade 
prospects. However if there were to be a 
second phase then a fundamental rethink of 
management roles and trust was needed. The 
evaluation sent a clear warning "if this is not 
done, the relevance of an EIF [Enhanced 
Integrated Framework] II will decline, with 
partners and donors looking for other 
solutions." Phase II of the fund is now in the 
final stage of design. Major changes will be 
made. Most notably the accountability 

mechanisms and performance management 
measures for the board have been 
significantly strengthened. The Trust Fund 
Manager position will be openly competed 
and the audit function has been overhauled. 

3.4. Management Responses 
and Follow Up 

All of DFID’s completed evaluations must 
have a corresponding management response. 
This responds to the direct recommendations 
in the evaluation, sets out how DFID will 
respond, and a framework for delivery. In 
2015, 22 management responses were 
published. In total these included a 
commitment to 305 actions as a response to 
lessons and recommendations from 
evaluations. Of these, 141 were commitments 
to change the way a programme was 
implemented, 108 were lessons learned for 
wider dissemination and 56 were 
commitments to influence others to do things 
differently. For example for the Gaza Food 
Security Programme highlighted in section 
3.1, one of the management responses stated 
“On the basis of the findings of this evaluation 
and concerns raised in previous Annual 
Reviews, DFID has taken a decision not to 
continue funding the JCP as a project beyond 
March 2016. Our funding for 2015/16 
represented a decline from previous levels. 
DFID has already informed UNRWA of this 
decision.” 
A new mechanism was launched at the end of 
2015 to track implementation of management 
responses - with regular follow ups to track 
progress. This will support the capture of data 
on the influence of evaluation and strengthen 
follow up on commitments.  

Image from EIF website 



 

 
 

3.5. Making Evaluation 
Influential and Useful 

Several key factors contributed to the 
influence of evaluations in DFID in 2015. The 
decentralised approach to evaluation means 
that spending units can commission 
evaluations to fulfil a clear purpose, and a 
local need.  
Evaluation in DFID is embedded in the 
programme management cycle. This means 
that evaluation is considered at an early stage 
giving sufficient lead in time and adequate 
allowance for staff investment in the 
evaluation. For example, in the case of the 
food security programme for Gaza, the 
evaluation was designed at the outset to 
ensure that lessons were able to feed into the  
office’s planning cycle. The programme was 
also designed with significant flexibility to 
enable it to immediately adapt to the 
evaluation findings and stop the job creation 
elements of the programme when they were 
found to be ineffective.  
DFID’s internal quality assurance processes 
and DFID’s Specialist Evaluation and Quality 
Assurance Service (SEQAS) ensure that 
evaluations provide evidence which is 
credible with specific and relevant 
recommendations. For example, for the 
Enhanced Integrated Framework, the 
evaluation was jointly designed by donors, 
then quality assurance by SEQAS (with a 
‘green’ rating) - having a shared, quality 
document with robust evidence meant that the 
donors were able to push hard for reforms.  
Finally the credibility of the evaluator – their 
competence and ability to be balanced and 
constructive – is crucial to the impact of 
evaluations.  In the West Bengal water 
example, much of the success in uptake lay in 
the reputation and soft skills of the principal 
evaluator, Aditi Mukherji, who was awarded 
the Norman Borlaug Award for field research 
and application, which cited her “work on 
groundwater resources in agriculture [which] 
led to major policy changes that benefitted 
thousands of farmers in West Bengal”.  
 
 

 
 
 
 
 
 
 
 



 

 
 

Number of DFID bilateral programmes 
under evaluation December 2015 

14% of DFID’s bilateral programmes under evaluation 

199    of 1,465 Bilateral Programmes 

4.  DFID’s Evaluations in 
2015  

Under DFID’s decentralised evaluation model, 
decision to evaluate rest with individual 
spending units. The numbers of evaluations 
and spend on evaluations is therefore varies 
across DFID and is subject to continuous 
change. 

4.1 Evaluations Published 

DFID has committed to publish all completed 
evaluations in line with the UK government's 
transparency commitments. Evaluations are 
published on DFID’s open data site, 
(www.devtracker.dfid.gov.uk/), on DFID’s 
external website (www.dfid.gov.uk), on the 
OECD DAC Evaluation Resource Centre 
(www.oecd.org/derec) and through the 
International Aid Transparency Initiative 
(www.aidtransparency.net). For 2015, 28 
evaluation reports were published on 
www.dfid.gov.uk, this compares with 9 in 
2014 and 25 in 2013.  
 
The distribution of the evaluations published 
in 2015 broadly represents DFID’s spending 
priorities (see figure 2 below), although there 
is an underrepresentation of evaluations 
related to humanitarian projects – none were 
published on this theme in 2015. 
 
 
 
 
  
 

 

 
 
 
 
 
 
   

4.1. Ongoing Evaluations 

 
 
 
Based on an extraction from DFID systems on 
15/02/2016, in December 2015 there were 
199 projects undertaking evaluations of their 
activities covering £9.2bn of DFID’s project 
spend (see figure 3 above). This means that 
about 22% of DFID’s spend on active projects 
in December 2015 (excluding multilateral and 
core spend) was undergoing evaluation 
(£9.2bn out of £41bn). At the time DFID was 
delivering 1,465 programmes (excluding core 
contributions to multilateral agencies), 
meaning that 14% of DFID’s projects in 
December 2015 were undergoing evaluation.  
 

 
 
 
 

Figure 3:  
Number of Interventions undertaking Evaluation by Thematic 
Area December 2015 
 

  

  

Figure 2:  
Number of  
Evaluation  
Publications by  
Theme 2015  
 

http://www.devtracker.dfid.gov.uk/
http://www.dfid.gov.uk/
http://www.oecd.org/derec
http://www.aidtransparency.net/
http://www.dfid.gov.uk/


 

 
 

Figure 4: Number of Interventions under Evaluation by Department - 
December 2015 

 
 
 
 
 
 
The 199 programmes undertaking evaluations 
in December 2015 were distributed across 44 
spending units (see figure 4 above). The 
Human Development Department and Africa 
Regional Department had the joint highest 
number of evaluation activities, followed DFID 
Nigeria and DFID Ethiopia. 

4.2 Expenditure on Evaluations 

Between 2012 and 2015, DFID allocated +/-
0.7% of its bilateral budget to undertaking 
evaluations, with a total evaluation budget of 
£165 million. This equates to an average 
spend of 2% of project budget on evaluation 
between 2012-2015, or 0.48% of DFID’s 
overall spend from 2012-2015. The 
evaluations covered 36% of DFID’s total non-
multilateral and core spend during the period.  
 
As illustrated by figure 6, the humanitarian 
theme has the lowest percentage of budget 
allocated to evaluation. Given that this is an 
area with a high spend there will be further 
work in the coming year. 
 
 

 
 
 

4.3 Quality of Evaluations 

Data from the Specialist Evaluation Quality 
Assurance Service shows that the quality of 
evaluation products overall has improved 
since 2013. Only 9.8% of evaluation products 
were rated as needing major revisions (red) in 
2015. This is down from 17.6% in 2014 and 
28.3% in 2013. A new category of amber/red 
was introduced in late 2014 to provide a 
gradient in scoring of amber products (this 
explains why so few are amber/red in 2014).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 8: Quality Assurance Ratings of Terms of 
Reference 2013-2015 

Figure 5: Quality Assurance Ratings of All Evaluation 
Products 2013-2015 



 

 
 

 
 
Year-on-year there has also been an 
improvement in the quality of evaluation terms 
of reference. 
 
However while these figures show a gradual 
reduction in very poor quality products (red), 
there hasn’t been continuous growth in the 
total number of products showing green. 
These figures demonstrate that DFID has 
improved in “quality at entry” – and this 
change is likely to be as a result of the 
increased focus and rigour placed on DFID’s 
evaluations through the introduction of 
external Quality Assurance. However, the 
overall quality of products produced by 
consultancies for DFID hasn’t increased. 
Such figures starkly demonstrate that while 
the decentralised model and establishment of 
Evaluation Department has strengthened the 
ability of DFID teams to understand and 
manage evaluations, the ability of the marked 
to meet this demand and supply quality 
evaluations has not grown. This further 
reinforces the need to strengthen the 
evaluation market and expand the role of 
Quality Assurance services.  
 

The Girls Education Challenge 
In 2012, DFID launched the £355 million Girls’ 
Education Challenge Fund to support up to 
one million of the world’s most marginalised 
girls to improve their lives through education. 
The fund was designed to attract innovative 
approaches to reaching girls aged 6 to 19 

who have not been 
enrolled, or have 
dropped out of 
school, or are in 
danger of doing so. 
The evaluation 
framework required 
all projects to design, 
manage and 
implement their own 
monitoring and 
evaluation (overseen by an evaluation 
manager consortium) – and the use of 
treatment and control groups as a 
counterfactual for evaluating project impact 
was a mandatory design requirement.  
Projects were also required to use good 
quality qualitative research methods to 
evaluate and explain why interventions have 
worked or have not worked, for whom and 
under what types of conditions. 

The scale of data collection and level of 
evaluation and research rigour required 
proved a significant challenge for many 
projects: for example, projects needed to 
develop well thought out theories of change 
as the basis for developing their monitoring 
and evaluation frameworks, often requiring 
one-to-one technical support. Even with 
intensive support, some projects struggled to 
sustain internal capacity – particularly when 
project staff left the organisation or left their 
role on the project. However despite 
setbacks, the fund and its projects continue to 
learn from the evaluation process – refining 
and developing the approach over time.  
 
DFID’s education team has used the outputs 
to inform ongoing policy discussions about 

Outcome mapping exercise used to 
help one Innovation Window project 
unpack its theory of change as part 
of the evaluability assessment. 

Girls from Neta High School, in Mberengwa District, Zimbabwe. 
waiting to be interviewed  for research into why girls drop out of school  

Photo by Coffey International Development for GEC 

Figure 6: Quality Assurance Ratings of Terms of 
Reference 2013-2015 



 

 
 

girls’ education both within DFID and with 
wider policy audiences and the findings and 
recommendations from the baseline reports 
and process review are currently being used 
to inform the options under consideration for a 
second phase of the fund. 
 
 
 
 
 
 



 

 
 

Edwin Ikhuoria, DIME Field Coordinator, Nigeria Shuga 
project and Story of Gold evaluations, supervising data 

collection in the country. 
 

5. Reducing Global 
Evidence Gaps in 
International 
Development  

In 2012 the Evaluation Department began 
working with partners to identify and fill 
evidence gaps in development. Since then, 
£87.7 million has been invested in 
organisations undertaking rigorous impact 
evaluations that aim to produce new 
knowledge in areas where there is a defined 
evidence gap. For example, interventions 
targeting women, fragile and conflict affected 
contexts and early childhood development. 
These impact evaluations are producing both 
peer reviewed publications in journals, and 
“evidence to policy notes” so that a range of 
audiences, including and beyond DFID can 
access and act on the findings.  
 
In total the Evaluation Department is 
supporting 299 of these impact evaluations 
through partners. Figure 9 below 
demonstrates how these are distributed 
across themes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.1. Development Impact  
Evaluation and the Impact 
Evaluation Support Facility  

The Development Impact Evaluation Support 
Facility (DIME), housed in the World Bank 
supports DFID and its partners to evaluate the 
effectiveness of development interventions 
and mechanisms (the “why/how”), where 
existing global evidence is scarce.  
In the Democratic Republic of the Congo, the 
facility is evaluating one of DFID’s longest 
running governance programmes, “Tuungane 
Programme” to establish whether long-term 
engagements can be effective at improving 
service delivery and government 
accountability in local communities.  
With DFID’s support, the facility is currently 
implementing 135 rigorous impact evaluations 
in priority areas, delivering capacity 
strengthening activities for over 850 people, 
many of them from developing country 
governments and carrying out dissemination 
and knowledge sharing of impact evaluation 
approaches, findings and results. 

Figure 7: Distribution of centrally funded impact 
evaluation by partners across themes 



 

 
 

 

Plotting a Demand Curve for 
Electrification in Kenya 

In 2013, the electrification rate in Kenya was 
estimated to be 20 percent. A study at the 
time found that many communities were not 
truly “off grid” - with the majority of rural 
households and businesses unconnected 
despite being located within 200 meters of a 
power line. Under the project delivered by the 
facility, randomly selected households in 
western Kenya were provided with an 
opportunity to connect to the national grid at 
subsidized rates. Random variations in 
subsidy levels allowed researchers to trace 
out a demand curve for grid connections.  
The experiment revealed that the demand for 
grid connections was extremely low - much 
lower than the costs of supplying the 
connections. This pointed to the need for 
heavy government subsidies as part of a 
mass connection program. In 2015, the 
research results were presented to the Kenya 
National Electrification Strategy Committee 
and the World Bank Kenya Electricity 
Modernization Project. The Government of 
Kenya subsequently announced a new project 
which would provide households with an 
opportunity to connect to the national grid at 
Kenyan shillings 15,000 (or USD 150) about 
57 percent discount on actual costs.  

5.2. The International Initiative 
on Impact Evaluations (3ie) 

DFID partners with the International Initiative 
on Impact Evaluations to fill critical evidence 
needs for programme design and policy 
change in a range of different countries. 
The Initiative engages widely - promoting the 
generation of new evidence from impact 
evaluations and research syntheses, and 
building capacity of Southern members, 
policymakers, government officials and other 
stakeholders to conduct and use evaluation 
and evidence synthesis. 

 
In addition to impact evaluations, in 2015 the 
Initiative published 6 replication studies (see 
example below), 5 evidence gap maps 
(including on high priority areas, such as 

Screenshot – Evidence Gap Map Peacebuilding  

Filling Evidence Gaps 
 
76 impact evaluations completed in 2015 or 
ongoing:  

 Human development, (35 impact 
evaluations)  

 Economic development, (19 impact 
evaluations),  

 Climate and environment, (11 impact 
evaluations)  

 Governance and security, (9 impact 
evaluations). 

 



 

 
 

  3ie’s Replication studies 
3ie’s replication paper on Edward Miguel 
and Michael Kremer’s well-known impact 
evaluation of a school-based deworming 
programme in Kenya received wide media 
coverage and was the subject of blogs by 
numerous evaluators. 
 
The coverage of the deworming replication 
study raised awareness of the role 
replication studies play in building a strong 
evidence base and highlighted the need for 
researchers to share their datasets.  
 
 

peacebuilding – see previous page, education 
and water, sanitation and hygiene). Gap maps 
provide visual illustrations of the evidence 
base for a specific topic in an accessible and 
interactive format for policy makers and 
programme managers.  

 

The Initiative also held capacity strengthening 
events in Delhi and Washington - attended by 
senior government officials, programme 
managers, policymakers, development 
practitioners, students and researchers.  

 

   3ie’s impact 
An evaluation on Understanding the Long 
Term Impacts of a Schooling Conditional 
Cash Transfer Program in Malawi has 
informed development of key programmes 
across international development actors, 
including the World Bank and International 
Rescue Committee. This includes a school 
bursary programme and a pilot cash transfer 
programme for needy students, improving 
access to education (World Bank); a DFID 
programme with Ministry of Education 
Science and Technology on national cash 
transfer programme for parents of girls, and 
an exciting Girls Empowerment programme.   
Working with the Government of Ethiopia, 
findings from an evaluation of the Productive 
Safety Net Programme - one of the largest 
social protection programmes in sub-Saharan 

Africa - will be delivered in time to feed into 
Ethiopia’s National Nutrition Strategy.  

5.3. Clinton Health Access 
Initiative (CHAI) 

DFID has been working with the Clinton 
Health Access Initiative to pilot demand-
driven evaluations in Zambia and Uganda. 
The pilots which were completed in 2015 
were designed to increase the demand and 
use of good-quality evaluation evidence by 
members of the Ministry of Health in the two 
countries. Over the two years 5 rapid 
evaluations were completed. All of the 
evaluations were widely disseminated in-
country and internationally, and there were 
several instances where the evidence was 
used to inform scale-up or alteration of health 
interventions. 
In 2015 DFID carried out an evaluation of the 
pilots finding strong evidence to justify a 
scale-up. Consequently, Evaluation 
Department is currently managing a three-
year expanded programme in Zambia, 
Zimbabwe, and Rwanda, which will conclude 
in 2018. 
 

Supporting the Ministry of Health in 
Zambia to increase use of Insecticide 

Treated Bed Nets  

Image from CHAI 3DE – bed net hanging 
demonstrations in Zambia 

In 2014, the Zambian government was 
planning to distribute between 6 and 7 million 
insecticide treated bed nets - but they only 
had limited information on the most effective 
way to distribute the nets and ensure they 
were hung properly.  
At their request an evaluation was conducted 
to test a new approach where householders 
were asked to come to a nearby community 
centre - such as a clinic, school or church. 
After a given time period community health 
workers visited households to check the nets. 



 

 
 

This “community fixed-point distribution 
strategy” was tested in three locations using 
randomised and observational evaluation 
techniques to measure important indicators 
such as household attendance, net use, net 
retention, and community health workers’ 
time. They then compared this data against 
the traditional methods of door-to-door 
distribution.  
The findings showed that the new system was 
just as effective as the door to door system 
but made significant time and cost savings. In 
one district alone the evaluators estimated 
that new system could reduce community 
health workers time by approximately 35%.  
Shortly after the evaluation findings were 
released, the Ministry of Health released a 
policy memo allowing districts to choose 
whether to use door-to-door or community 
fixed-point distribution. In total nearly 20% of 
nets subsequently distributed were via the 
fixed-point distribution approach. This resulted 
in absolute savings for the Zambian 
Government of more than $291,000. 

5.4. The Strategic Impact 
Evaluation Fund (SIEF) 

The World Bank’s Strategic Impact Evaluation 
Fund aims to strengthen the effectiveness of 
global aid policies, programmes and 
partnerships by generating evidence where 
knowledge gaps exist, assessing innovative 
solutions and using evidence to strengthen 
the impact of global development 
programmes. 
 
DFID provides support to the fund, which is 
currently assisting 62 impact evaluations 
either at seed funding or implementation 
stages in the areas of: Early Childhood 
Nutrition (14), Development and Health (7), 
Basic Education Service Delivery (34) and 
Water Supply, Sanitation, and Hygiene (7).  
 
These impact evaluations are still in progress, 
however interim results have helped to shape 
policy agendas and early feedback suggest 
that the processes are highly valued by policy 
makers. 
 

Early Childhood Nutrition, Development 
and Health in Djibouti  

Extreme poverty defines life for many families 
in Djibouti. The impact is especially harsh on 
young children. One third of children under 
the age of five suffer from chronic 
malnutrition. The Government of Djibouti is 
piloting an innovative program which provides 
nutrition classes and temporary employment 
for pregnant women and mothers of young 
children.  
During the course of the evaluation, the 
researchers, working closely with the 
government identified an additional potential 
avenue for revenue generation for the women 
involved in the work programme: They were 
creating quality baskets, belts and other 
handicrafts — these items were potentially 
marketable. But there was no market, no 
buyers, and the women had no experience in 
making items to sell. In order to help empower 
the women financially, the Government of 
Djibouti developed a plan to help women 
create handicrafts to sell and find markets to 
sell them. A newly-approved $2.73 million 
grant  from the Japan Social Development 
Fund will, among other things, bolster 
Djibouti’s handcrafts sector and broaden the 
market for these crafts, while also improving 
their quality.  
Final impact evaluation results are expected 
in the second half of this year, and the 
evidence will help the Government of Djibouti 
determine next steps. The government has 
already indicated an interest in scaling up 
both components – workfare and nutritional 
support through community meetings.  
 
 
 
 
 
 
 
 
 
 

http://www.worldbank.org/en/news/press-release/2015/05/20/new-grant-to-support-income-opportunities-for-youth-and-women-in-djibouti
http://www.worldbank.org/en/news/press-release/2015/05/20/new-grant-to-support-income-opportunities-for-youth-and-women-in-djibouti


 

 
 

Maternal and Child Health in Nigeria  

In Nigeria, more than one in 10 children die 
before their 5th birthday, and nearly one in 20 
women die in childbirth. The overwhelming 
majority of these deaths could be prevented 
with proper healthcare. At the request of 
Nigeria’s Ministry of Health, researchers 
evaluated interventions for improving 
maternal and child health outcomes. These 
included incentives to encourage midwives to 
stay in their jobs, programmes to reduce drug 
shortages in primary-care health facilities and 
conditional cash transfers to encourage 
pregnant women to go for regular check-ups 
and to give birth with the assistance of a 
skilled health worker. Among women living in 
areas served by these clinics, preliminary 
results show a 6% increase in women giving 
birth with skilled attendants, and an 8% 
increase in facility-based births. While the 
final analysis of all results will be completed in 
the first half of 2016, the research team is 
already using the evidence to help the 
government consider options for improving 
health care.  

5.5. Evidence in Governance 
and Politics (EGAP) 

Evidence in Governance and Politics is a 
network for scholars and practitioners actively 
engaged in experimental evaluation and 
research focusing on governance, politics, 
and institutions, its listing of working papers 
receives more than 200 citations per month 
(according to Google Scholar). The work of 
the network is supported by DFID and 
focuses on four interrelated areas: 1) Funding 
and supporting research and evaluation to 
answer priority questions and produce 
evidence with external validity; 2) Increasing 

the capacity of policy-makers and evaluators 
to understand and generate rigorous 
evidence; 3) Pushing boundaries by testing, 
mixing, and applying new and innovative 
combinations of methods to understand 
governance interventions; and 4) Improving 
the standards in governance and politics 
research and evaluation.  

The network plays an important role in 
increasing DFID’s capacity to use rigorous 
evidence. For example, in December 2015 
DFID hosted a one day workshop with 
members of the network to discuss the 
evidence needed to inform interventions and 
measure progress towards achieving the 
Global Goals in key policy areas including: 
Taxation, Natural Resource Management, 
Transparency and Corruption, and 
Democratic Institutions. The outputs of the 
workshop are now being used as a foundation 
for focusing evaluation activities in coming 
years.  

Evidence in Governance and Politics 
in 2015 

 published 5 in-depth research 
methods guides that received 3400 visitors 
per month on the website 
 funded 7 coordinated randomized 
evaluations in six different countries.  
 launched a new research design tool 
which processed more than 20 queries and 
resulted in six joint projects being initiated- 
one with Mercy Corps and five with USAID. 
 published 15 policy briefs that 
received approximately 40 visitors per brief 
per month on the website. 
 hosted a research design workshop 
with 16 African-based Principal 
Investigators in Accra, Ghana. 
 launched a mentorship program for 
senior and junior academics.  
 held 15 research design clinics  
 supported the development of 
DeclareDesign 
 

Survey fieldwork for Nigeria Impact Evaluation: Aude Guerrucci 
for the Strategic Impact Evaluation Fund 

 



 

 
 

5.6. Centres for Learning on 
Evaluation and Results  
(CLEAR) 

The Centres for Learning on Evaluation and 
Results (CLEAR) is a global partnership to 
develop capacity in monitoring and evaluation 
and performance management in partner 
governments and civil society. DFID supports 
the Centres to help integrate local knowledge 
and experience, on-the-ground support, and 
institutional development in monitoring and 
evaluation.  
  

Building Capacity for Parliamentary   
Oversight and Accountability 

In 2015, the Centre for Anglophone Africa and 
the Department of Planning, Monitoring and 
Evaluation of the Presidency in South Africa 
embarked on a joint programme to strengthen 
regional parliamentary oversight capacity for 
using monitoring and evaluation information.  
Sixty parliamentary committee members of 
the South African Parliament were introduced 
to monitoring and evaluation approaches and 
tools. They were taught how to develop 
monitoring and evaluation frameworks to help 
the external monitoring of government 
priorities – including ways to both track 
decisions of multiple committees in both 
houses and access data from different 
sources to support committees’ work. 
Parliamentary portfolio committees, advisers 
and the budget officers who support them 
have important roles supporting Committee 
oversight and decision making. Developing 
their capacity to draw upon high quality 
evaluation and other evidence is an important 

development in promoting evidence informed 
oversight and decision making as well as 
being a positive example to others in the 
South African Parliament.  

Shadow minister for Home Affairs, Hon. Masizole Mnqasela, 
discussing opportunities and constraints to use of evaluative 

data in parliamentary systems  
Photographer - Kieron Crawley, Senior Technical Advisor at 

CLEAR Anglophone Africa.  
 



 

 
 

6. Strengthening Internal 
Capacity in Evaluation  

Evaluation Advisers ensure DFID generates 
timely and high quality evidence that is 
relevant and focussed on the needs of 
decision makers and programme managers. 
Advisers also work in collaboration with other 
organisations and partners to produce and 
synthesise monitoring and evaluation and 
share learning. Bringing technical and core 
skills to DFID’s work around the world these 
advisers enable DFID to:  
 Provide strong leadership on 
evaluation and robust advice, ensuring 
policies, programmes and practices have 
robust evaluation plans in place  
 Ensure we learn and test what works 
on the ground. 
 Articulate and demonstrate clear 
results, impacts and value for money 
 Build networks and partnerships with 
other donors, partner governments, civil 
society, policy and research communities to 
leverage greater results and impacts. 
 Innovate and experiment on 
approaches and methods to measure our 
effectiveness and evaluate our programmes 
and projects. 

5.7. Evaluation Cadre 

Under the decentralised model of evaluation, 
the ongoing development and strengthening 

of the evaluation function in DFID depends on 
a strong cadre of staff with professional 
evaluation competencies. The cadre currently 
comprises 168 accredited staff - levels of 
accreditation depend on staff skills and 
experience. 40% of the cadre are based in 
DFID’s country offices, and 18% are 
employed in dedicated evaluation advisory 
roles, the remainder are staff who have 
recognised evaluation skills and are applying 
them in their advisory and programme 
management and policy roles. DFID has the 
equivalent of 1 Full Time Equivalent adviser 
for every 10 interventions involved in 
evaluations. 
The evaluation accreditation model and 
evaluation competencies are designed to 
ensure professional standards are maintained 
and staff skills are aligned with the 
requirements to strengthen the quality of 
DFID evaluations. 2015 saw the roll out of the 
revised evaluation accreditation model with 
two accreditation rounds successfully 
delivered. The evaluation cadre has two 
streams: 
 Evaluation Advisors - whether based in 
the Evaluation Department or embedded in 
policy or spending teams. 

 Evaluation Managers - non-evaluation 
specialist staff who manage and engage with 
evaluations as part of their core role and who 
have gained expertise in designing and 
managing evaluations.  

5.8. Strengthening Internal 
Capability and Capacity to 
Manage Evaluations   

DFID’s main asset is its committed and 
capable staff who are constantly learning and 
adapting in their work. The approach to 
continuous professional development sits at 
the core of this ambition. The strategy for the 
evaluation cadre sets out the delivery of a 
range and mix of approaches (Applied, 
Blended, Chosen and Social) including 
learning on the job, mentoring and line 
management, peer learning, formal training, 
workshops, and immersion opportunities.  

Figure 8: Location of Evaluation Advisers  



 

 
 

To optimise development and help advisers 
provide quality evaluation advice, the 
evaluation advisers are offered support 
through a Technical Quality Assurer, line 
manager advice, Heads of Professions and 
Cadre Managers, networking and learning 
opportunities. 
During the past year capacity development 
has focussed on equipping DFID staff with 
skills in areas such as innovative evaluation 
methods and strengthening internal capability 
to manage evaluations.   
The coming year will see a focus on 
advancing knowledge and practice of 
evaluation and growing DFID’s capability and 
capacity to learn and improve from 
evaluations: 
 Ensuring capacity to meet the 
objectives of new ODA strategy with a focus 
on evaluation in fragile and conflict affected 
contexts.  
 Expanding DFID’s offer to other 
government departments  
 Further development of high quality 
learning resources available for self-guided 
study  
 Seminars and sharing sessions –
providing opportunities for learning and 
sharing between both new and more 
experienced staff  

 Giving staff more opportunities to learn 
and develop through broadening experiences 
and working together. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 9: Range of topics delivered in learning forums 
 



 

 
 

6. Prioritisation of DFID’s 
Evaluation Portfolio 

Over the second half of 2015, the Evaluation 
Department ran an exercise to identify 
priorities in DFID’s overall evaluation portfolio. 
The exercise aimed to blend corporate priority 
needs with those perceived important by 
spending departments (at country level or 
centrally). The capacity of DFID to support – 
from the Evaluation Department, from the 
spread of evaluation advisers in spending 
units or from external arrangements - was 
matched against these identified priority 
evaluation needs.  
A) Spending units were asked to provide a 
ranking against; budget and policy priority, 
strength of evidence, level of innovation, 
learning and improvement potential and 
accountability. 
B) On a corporate level projects with budgets 
of more than £30 million,  high risk 
interventions, portfolio quality scores of below  
100 and ministerial priorities were chosen. 
Based on this analysis an initial 36 
evaluations covering £4.7bn of DFID’s spend 
and costing £1.5m each on average were 
chosen. An additional 23 evaluations of 
innovative small projects considered to have 
significant potential learning opportunities 
were also selected.  
These evaluations are of strategic interest to 
DFID and partners. Evaluation Department 
provides oversight, support and shares 
evidence generated to maximise influence 
and use.  
The list of priority evaluations will be subject 
to changes over time, and formally reviewed 
on a 6 monthly basis.  
 
 



 

 
 

Human 
Development 
Group 

Girls' Education Challenge (GEC) - help 1 million disadvantaged girls go to primary 
and secondary school 
Harnessing Non-State Actors for Better Health for the Poor (HANSHEP) 

Private Sector 
Department 

CDC Programme of Support in Africa and South Asia (2015-2018) 
Investment to fund innovative solutions for development and help develop 
sustainable investment M4P 

Africa 
Regional 
Department 

Providing Humanitarian Assistance in Sahel Emergencies (PHASE) 
African Risk Capacity (ARC) 

DFID DRC Increasing sustainable access to water sanitation and hygiene in the Democratic 
Republic of Congo 
Private Sector Development programme in the Democratic Republic of Congo 
Access to Health Care in the Democratic Republic of Congo 

DFID Ethiopia Productive Safety Net Programme Phase 4 
Peace and Development Programme 
Land Investment For Transformation - Wealth Creation Programme 
Protection of Basic Services programme Phase III-no further payments 
Reducing barriers and Increasing Demands for Reproductive Health Services in 
Ethiopia 

DFID Kenya Reducing Maternal and Newborn Deaths in Kenya 
Social Protection Programme Phase II 

DFID Nigeria NIAF 2 - Nigeria Infrastructure Advisory Facility Phase 2 
Education Sector Support Programme in Nigeria 
Teacher Development Programme 

DFID Somalia Multi-year Humanitarian Programme 2013 to 2017 
DFID 
Southern 
Africa 

Climate Resilient Agriculture in Africa 

DFID Sudan SHARP-Sudan Humanitarian Assistance and Resilience Programme 
DFID 
Tanzania 

Support to Rural Water Supply, Sanitation & Hygiene in Tanzania 
Southern Agriculture Growth Corridor Programme in Tanzania 
Green Mini Grids – Tanzania 
Big Results Now delivery programme Phase II 

DFID Uganda Northern Uganda: Transforming the Economy through Climate Smart Agribusiness 
(NU-TEC) 

DFID 
Bangladesh 

Climate Change Programme - Jolobayoo-O-Jibon 

DFID Burma Livelihoods and Food Security Trust Fund for Burma 
3 MDG Fund - essential MCH needs of poor and vulnerable women, children and 
for people with HIV, TB and Malaria  

DFID India Poorest States Inclusive Growth Programme (Financial Inclusion & Women 
Empowerment) 
Innovative Ventures & Technologies for Development (INVENT) 
Poorest States Inclusive Growth Programme (Impact Investment) 

DFID Nepal Integrated Programme for Strengthening Security and Justice 
DFID Pakistan Khyber Pukhtunkhwa Education Sector Programme 

Punjab Education Support Programme II 

Evaluations  
Focus  



 

 
 

 

Annex – Evaluations Published in 2015 
 
Middle East & North 
Africa 

Improving Food Security Level for People of Gaza  Management Response 

DFID Caribbean Caribbean Aid for Trade & Regional Integration Trust Fund 
(CARTAC)  

Management Response 

 
DFID Somalia 

Evaluation of the Sustainable Employment and Economic 
Development (SEED) Programme in South Central Somalia - 
including management response 

 
Within Report 

Research & 
Evidence 

Demand Driven Impact Evaluations for Decisions (3DE) Pilot Management Response 

DFID Caribbean MTE Performance of the Operations of MICRO in Haiti   Management Response 
Annexes 

Africa Regional MTE Africa Regional Empowerment & Accountability 
Programme (AREAP)  

Management Response 

Inclusive Societies Global Poverty Action Fund Mid Term Evaluation  NA 
DFID Vietnam Evaluation of the Long Term Development Cooperation Between 

UK and Vietnam - Final Report 
 
 

Evaluation of the Long Term Development Cooperation Between 
UK and Vietnam - Historical Overview 

Africa Regional CARE Adaptation Learning Programme (ALP) Management Response 
Research & 
Evidence 

MTE of DFID's Health Research Programme Consortia Management Response 
 

Private Sector IFC Global SME Finance Initiative  
Governance, Open 
Society & Anti-
Corruption (GOSAC) 

 
Westminster Foundation for Democracy Final Evaluation 

 
Management Response 
 

Middle East & North 
Africa 

Support to Accountable Security & Justice in OPT  

DFID Rwanda Results Based Aid in Rwandan Education - Year 2 NA 
DFID Ethiopia End Child Marriage MTE  
Research & 
Evidence 

Evaluation of Humanitarian Innovation & Evidence Programme 
(HIEP) 

NA 

DFID Kenya Remote Management Somalia North East Kenya (including 
management response) 

Within Report 

DFID Tanzania Accountability in Tanzania Management Response 
Conflict, 
Humanitarian & 
Security (CHASE) 

 
Syria Humanitarian Programme Process Evaluation 

 
Management Response 
 

Middle East & North 
Africa 

Evaluative Review Statebuilding Grant & Palestinian 
Governance Facility 

 

Research & 
Evidence 

Developing Operational Research Capacity in the Health Sector        Management Response 
 

Inclusive Societies Civil Society Challenge Fund  
DFID Nigeria Nigerian Infrastructure Advisory Facility (NIAF) II Management Response 
Conflict, 
Humanitarian & 
Security (CHASE) 

 
Typhoon Haiyan Final Evaluation 

 

DFID India Assessing Value for Money in DFID's Health Portfolio for Bihar, 
Madhya Pradesh & Odisha 

Management Response 
 

Africa Regional AFRITAC South Evaluation Management Response 
 

DFID Somalia Somalia Humanitarian Process Evaluation  
Research & 
Evidence 

Futures Agricultures Consortium (FAC) plus Annexes Management Response 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485174/Improving-Food-Security-for-People-of-Gaza.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485207/Man-response-evaluation-improving-food-security-People-of-Gaza.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485380/Caribbean-Aid-Trade-Regional-Integration-Trust-Fund.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485380/Caribbean-Aid-Trade-Regional-Integration-Trust-Fund.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485394/Man-resp-eval-Caribbean-Aid-Trade-Regional-Intergration-Trust-Fund.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466214/SEEDII-exploring-agricultural-initiatives-influence-stability-somalia.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466214/SEEDII-exploring-agricultural-initiatives-influence-stability-somalia.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/466214/SEEDII-exploring-agricultural-initiatives-influence-stability-somalia.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/460402/3DE-pilot-programme.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485453/Man-response-Eval-Demand-Driven-Impact-Evaluations-Decisions.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485941/Mid-term-eval-perf-oper-micro-Haiti2.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485970/Man-response-mid-term-eval-operations-MiCRO-Haiti.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485959/Mid-term-eval-perf-oper-micro-Haiti2-annexes.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485416/Mid-Term-eval-Africa-Regional-Empower-account-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485416/Mid-Term-eval-Africa-Regional-Empower-account-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/485425/man-response-mid-term-eval-Africa-Regional-Empower-Account-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496300/Evaluation-Global-Poverty-Action-Fund-mid-term.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/498025/Evaluation-Long-term-dev-cooperation-between-UK-Vietnam.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/498025/Evaluation-Long-term-dev-cooperation-between-UK-Vietnam.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/498027/Historic-overview-Eval-Long-term-dev-coop-UK-Vietnam.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/498027/Historic-overview-Eval-Long-term-dev-coop-UK-Vietnam.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/493532/CARE-adaptation-learning-programme-final-report.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/493552/Man-resp-CARE-Adaptation-Learning-Programme-final-evaluation.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/493958/Health-Research-Prog-Mid-Term-Eval.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/500411/Man-resp-Eval-DFID-Health-Research-Consortia.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/493986/IFC-SME-Finance-Initiative-midterm-evaluation.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494024/eval-westminster-foundation-democracy-final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/350944/Man-resp-eval-West-Found-Democracy.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494165/Support-_Accountable-Security-Justice-OPT-eval.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494809/Results-Based-Aid-Rwandan-Education-Year2-2014.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494148/End-Child-Marriage-Prog-midterm-Evaluation__.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496291/Eval-Humanitarian-Innovation-Evidence-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496291/Eval-Humanitarian-Innovation-Evidence-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494862/Evaluation-Cross-Cutting-DFID_s-App-Remote-Man-Somalia-North-East-Kenya-Jan2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494862/Evaluation-Cross-Cutting-DFID_s-App-Remote-Man-Somalia-North-East-Kenya-Jan2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/494842/Evaluation-Accountability-Tanzania-Programme.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/497979/man-resp-Evaluation-Accountability-Tanzania-Programme.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/500434/Eval-DFID-Syria-Humanitarian-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/500699/Man-resp-evaluation-Syria-Humanitarian-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/501216/Evaluation-Statebuilding-Grant-Palestinian-Gov-Facility.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/501216/Evaluation-Statebuilding-Grant-Palestinian-Gov-Facility.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/483296/Dev-operational-research-capacity-health-sector-project.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/483311/Man-response-Eval-Dev-operational-research-health-sector.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496983/Evaluation-Civil-Society-Challenge-Fund.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/497629/Evaluation-NIAFII-March-2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/497637/Man-resp-Evaluation-NIAFF_II.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/501225/Eval-Humanitarian-Response-Typhoon-Haiyan.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/502485/Eval-Health-Portfolio-Bihar-Madhya-Pradesh-Odisha-India.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/502485/Eval-Health-Portfolio-Bihar-Madhya-Pradesh-Odisha-India.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/502488/Man-resp-Eval-Health-Portfolio-Bihar-Madhya-Pradesh-Odisha-India.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496959/AFRITAC-South.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/496997/Man-Response-Eval-AFRITAC-South.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/497011/Evaluation-DFID-Somalia-Humanitarian-Prog.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/402282/Future-agricultures-consortium.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/500391/Man-resp-Eval-Futures-Agricultures-Consortium.pdf
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leading the UK government’s fight against world poverty. 

Department for International Development 
22 Whitehall 
London 
SW1A 2EG 
UK 

and at: 
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Fax: +44 (0)20 7023 0016 

Website: www.dfid.gov.uk 
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