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Operations listed alphabetically, not in order of priority 
n/a – please refer to analysis for each operation for explanation of 2006 funding needs 
(1) – Sudan 10503.0 operation is active Jan – Dec 06. Its continuation, Sudan 10557.0 will be active Jan – Dec 07 and figures for this 
operation refer to 2007 needs and shortfalls.  
(2) Burkina Faso 10541.0 starts in Jan 07. Figures here refer to 2007 needs and shortfalls.  
For full details of needs and shortfalls, please refer to table on page 27 

 
2006 planned 
beneficiaries

 Total project 
shortfall US$  

 2006 Shortfall 
US$ 

HIGH PROFILE OPERATIONS
Afghanistan PRRO 10427.0 Post Conflict Relief and Rehabilitation 3,316,000 226,624,952 n/a
Chad EMOP 10327.1 Assistance to Sudanese Refugees and Host Communities in Eastern Chad             228,000 19,633,526 n/a

DRC PRRO 10288.0 Protracted Relief and Recovery Operation for Populations Affected by Armed 
Conflict

1,036,300 81,197,077 n/a

Ethiopia PRRO 10362.0 Enabling Livelihood Protection and Promotion 3,910,432 300,501,762 n/a
Kenya EMOP 10374.0 Food Assistance to Drought-Affected People 3,340,842 88,250,613 18,106,825
Kenya PRRO 10258.1 Food Assistance to Somali and Sudanese Refugees 279,589 30,770,619 n/a

Occupied 
Palestinian Terr. 

PRRO 10387.0 Protracted Relief Operation for Non-Refugee Palestinians 597,000 10,035,715 n/a

Somalia PRRO 10191.1 Food Aid for Relief and Recovery 1,126,500 110,552,034 47,914,237
Southern Africa 
Regional

PRRO 10310.0 Assistance to Populations in Southern Africa Vulnerable to Food Insecurity and 
the Impact of HIV/AIDS

7,121,535 299,254,088 n/a

Sudan¹ EMOP 10503.0 Food Assistance to Population Affected by Conflict 6,144,721 118,264,370 118,264,370

Sudan¹ EMOP 10557.0 Food Assistance to Population Affected by Conflict 5,800,000 407,691,300 407,691,300

OPERATIONS FACING CRITICAL SHORTFALLS 
Asia (ODB)
Bangladesh PRRO 10045.3 Assistance to the Refugees from Myanmar 24,500 2,384,518 n/a

Cambodia PRRO 10305.0 Assisting People in Crisis 1,356,679 21,544,061 8,275,963
Lao PDR Recovery Assistance to the Disaster Prone and Vulnerable Food Insecure 

Communities in the Lao PDR.
149,097 1,416,208 933,390

Myanmar PRRO 10066.2/3 Assistance to Returnees and Vulnerable Groups in Northern Rakhine State and 
Magway Division (Dry Zone) of Myanmar

329,500 1,872,496 4,413,960

Nepal EMOP 10523.0 Food Assistance to Drought Affected Populations 225,000 519,653 519,653
Nepal PRRO 10058.5 Food Assistance to Bhutanese Refugees 106,800 n/a n/a
Philippines EMOP 10489.0 WFP Assistance to Conflict Affected Mindanao in the Philippines 2,106,000 13,475,952 4,338,905
Sri Lanka PRRO 10067.1 Assistance to Vulnerable Groups for Peace Building in Conflict-Affected areas 1,087,000 15,121,818 n/a

Timor-Leste PRRO 10388.0 Investing in People's Future 381,064 3,271,244 n/a

Middle East, Central Asia and Eastern Europe (ODC)
Algeria PRRO 10172.2 Assistance to Western Saharan Refugees 90,000 14,417,719 n/a
Azerbaijan PRRO 10168.1 Assistance to IDPs and Other Vulnerable Groups 176,000 12,491,157 1,001,675

West Africa (ODD)
Burkina Faso² PRRO 10541.0 Mitigating the Impact of Acute Malnutrition among Young Children, Pregnant 

Women and Lactating Mothers
            250,200 7,850,000 7,850,000

Central African 
Republic

PRRO 10189.1 Assistance to Populations Affected by Armed Conflicts in the Central African 
Republic

            118,000 11,089,409 2,831,953

Côte d'Ivoire Reg PRRO 
10372.0

Response to the Côte d'Ivoire Crisis and its Regional Impact in Burkina Faso, 
Côte d'Ivoire, Ghana and Mali

         1,109,190 21,636,773 n/a

Guinea-Bissau PRRO 10148.2 Post-Conflict Relief and Rehabilitation in Guinea-Bissau             411,991 9,446,166 3,238,821

Mali PRRO 10452.0 Fighting Malnutrition and Strengthening the Means of Subsistence of Vulnerable 
Populations in the North of Mali

            126,950 14,352,740 n/a

Mauritania PRRO 10359.0 Strengthening the Means of Subsistence of  Drought-Affected Populations             400,000 12,765,537 392,492

Niger PRRO 10509.0 Strengthening the Means of Subsistence of Vulnerable Populations and 
Targeted Assistance for Malnourished Children

         3,325,000 6,264,178 n/a

West Africa 
Coastal

PRRO 10064.3 Post-Conflict Transition in the West Africa Coastal Region (Guinea, Liberia and 
Sierra Leone)

         1,225,122 36,200,331 n/a

Southern Africa (ODJ)
Madagascar PRRO 10442.0 Prepardness and Mitigation of the Effects of Natural Disasters and Seasonal 

Food Insecurity
551,740         11,969,504          3,318,231 

East and Central Africa (ODK)
Ethiopia PRRO 10127.1 Food Assistance to Somali, Sudanese and Eritrean Refugees 100,900           5,320,100          1,259,500 
Great Lakes 
Regional

PRRO 10062.2 Relief and Recovery in the Great Lakes Region 1,822,399       269,158,482        30,466,984 

Uganda PRRO 10121.1 Targeted Food Assistance for Relief and Recovery of Refugees, Displaced 
People and Vulnerable Groups in Uganda

2,537,415         88,910,686 n/a

Latin American and the Caribbean (ODP)
Colombia PRRO 10366.0 Assistance to Persons Displaced by the Violence in Colombia 499,000 18,985,394 7,762,503

Guatemala EMOP 1049730 Targeted food assistance for persons affected by shocks and the recovery of 
livelihoods

180,000 25,254,528 5,830,785

Guatemala PRRO 10457.0 Recovery and Prevention of Malnutrition for Vulnerable Groups 373,000 3,650,655 n/a
Haiti PRRO 10382.0 Response to Food Insecure Persons in Crisis Situations 550,000 9,540,719 n/a



Operational Priorities  
20 November 2006 

    
    

   2 

 

Funding Trends and Their Impact on Operations 
 
As 2006 draws to a close, all contributions that WFP receives now will finance beneficiary needs in 
2007. However the Programme of Work balances recent funding against the estimated 2006 needs 
to allow the organisation to provide an overview of needs and shortfalls in an annual framework. 
Donors are requested to consult the "Projected 2007 Needs for WFP Projects and Operations" (the 
Blue Book) for further details on 2007 estimated needs.1 Contributions that have been confirmed for 
new projects starting in 2007 are not included in the 2006 programme of work (these amount to 
US$112 million).   
 
From 30 October – 20 November 2006, WFP received more than US$176 million in confirmed 
contributions. More than 75 percent of donations were directed to Emergency Operations 
(US$133 million) which included an in-kind USA contribution of US$87 million to Sudan. Protracted 
Relief and Recovery Operations (PRRO) received US$33 million and Special Operations received 
US$9 million. More than US$14 million of multilateral contributions were directed to EMOPs and 
PRROs in this period, amounting to 8 percent of this month's donations.   
 
        TABLE 1      TABLE 2 
     Confirmed Contributions to WFP2   Programme of Work 2006 
          30 October – 20 November 2006                    As at 20 November 2006 

Programme category Total value US$
EMOPs 132,582,271 EMOPs 1,204.8 1,137.8 206.9
PRROs 33,158,712 PRROs 1,821.6 1,131.4 213.9
Special Operations 8,717,450 Special Ops 363.8 363.8 74.4
Development Operations 2,308,236 Development 478.3 317.0 126.7
Total 176,766,669 Total: 3,868.5 2,950.0 621.9

580.0

3,530.0

Beneficiary 
needs

 Resources to 
Raise  Shortfalls  Values in US$ 

million

Estimated additional resources to be raised to 
ensure distribution in early 2007
Total estimated resources to be raised in 2006  

 
The five operations receiving the most funding from 30 October – 20 November are Sudan, Chad 
PRRO for CAR refugees, Kenya drought relief, Kenya refugee assistance and Afghanistan, 
amounting to a total of US$129 million. This period saw significant contributions from Poland to 
EMOP, PRRO and Development projects for a total of US$1 million, considerably higher than 
Poland's average annual donation to WFP of US$250,000.  
 
Regarding the total programme of work for 2006, EMOP needs have decreased dramatically since 
last month due to the large budget revision for the Iraq operation. PRRO needs however have 
increased due to a budget revision of US$10 million in Zimbabwe and US$800,000 in Sri Lanka. A 
significant budget reduction for the SO in Indonesia has also affected the overall 2006 programme.  
 
Two new CERF grants from the underfunded emergencies envelope have been registered. 
US$950,000 has been allocated to the PRRO in Burkina Faso and US$2.2 million to the SO in 
DRC. More than US$63 million has been contributed to WFP through the CERF in 2006.  
 
The Immediate Response Account balance stands at US$60,003,6193. Three new allocations of a 
total of over US$3 million were made to EMOPs in Iraq, Kenya and Nepal while a total of 
US$3 million has been revolved back to the fund from five operations. There have been no donor 
replenishments of the IRA in this period.  

                                                 
1 The 2007 Blue Book will shortly be available at www.wfp.org/appeals 
2 Contributions to trust funds and special accounts are not included.  
3 IRA information as of 17 November 2006.  
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HIGH PROFILE OPERATIONS4 

Listed alphabetically  
 
Afghanistan PRRO 10427.0 – Post Conflict Relief and Rehabilitation 
 

Resourcing in US$ 

 
Total 

project 2006 
Requirements: 371,916,553 123,797,621
Mobilized: 145,291,601 145,291,601
Shortfall: 226,624,952 0
Shortfall:  61% 0% 

Shortfalls over next 6 months in mt 

    

Cereals     61,661  Feb-07  
Oil         848  Apr-07  
Blended     10,141  Immediate  
Other      1,462  Immediate   

 
• The PRRO aims to enhance food security and improve human and productive capital in food 

insecure and remote areas. Each year the PRRO supports approximately 3.4 million Afghans in 
food insecure areas through various activities, including food for work (FFW), food for training 
(FFT) and food for education (FFE). 

• Security is still volatile in Afghanistan, with attacks against security forces, government officials 
and humanitarian workers increasing. Military operations in the South have displaced over 
80,000 people over the last 2-3 months.  

• Severe drought in Afghanistan has affected 2.5 million people, mainly in the north and central 
parts of the country. A UN assessment indicates that the drought has caused a food crisis for 
1.9 million people in 22 provinces.  

• For the next six months the overall operation still remains underfunded. Long lead time from 
contribution to food delivery, delays in export permissions (for Pakistan wheat), and insecurity 
risk further hamper WFP's response.  

• Funding is essential early in the year due to the need to pre-position before the winter months.  
Winter has arrived earlier this year and roads and passages in the Central Highlands are 
already blocked. 

• The pipeline breaks are threatening the timeliness of drought relief and have already affected 
populations in some areas. Pipeline breaks are also affecting the school feeding programme 
due to a shortfall of wheat in India which has stopped high energy biscuit production. WFP is 
presently only able to provide biscuits to 350,000 out of the 1.4 million that had been targeted.  
Although the school year has ended in most locations, it is imperative to be able to resume 
distributions in March or April when the new school year begin. 

 
 
Chad EMOP 10327.1 – Assistance to Sudanese Refugees and Host Communities in Eastern 
Chad* 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 90,265,719 24,177,110
Mobilized: 70,632,192 31,269,758
Shortfall: 19,633,526 0
Shortfall:  22% 0% 

Shortfalls over next 6 months in mt 

    
Other 184 Dec 06   

 
                                                 
4 All pipeline information is taken from Needs and Shortfalls dated 30 September 2006 
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• Poverty in Chad has been exacerbated by various conflicts, and tensions between ethnic groups 
in the north and in the south of the country have further contributed to political instability. Shared 
frontiers with six other nations have rendered Chad vulnerable to the spill-over effects beyond its 
borders.  Eastern Chad is currently home to some 214,000 refugees from the Darfur conflict in 
neighbouring Sudan. 

• Displacement was reported as a result of the inter-ethnic violence in eastern Chad. An inter-
agency mission including WFP visited the Dar Sila department on 9 November to assess the 
situation. WFP is coordinating closely with partners to monitor the movement of internally 
displaced people (IDPs) and to plan additional assistance as required. 

• On 08 November, UNHCR together with CNAR (National Commission for the Reception and 
Rehabilitation of Refugees) went to Birak and Seneit (Guereda area) to assess the situation of 
some 1,500 people who fled recent Janjaweed attacks in Sudan. The new refugees are being 
registered by UNHCR and will most likely be transferred to Kounoungou camp. WFP will be 
distributing full rations to new refugees in the camp as soon as registration is completed. 

• On 13 November the Chadian Government declared a State of Emergency in eight regions and 
in the capital Ndjamena. Curfew is in place in Ouaddai from 8pm till 5am, although no 
movement restrictions have been imposed in the capital so far. 

• Confirmation of contributions for 2007 is required by December 2006 given the long lead time for 
food delivery in Chad (4-6 months), and the need to preposition stocks before the rainy season 
starts in May.  Delay in food provision for the Sudanese refugees could lead to a deterioration of 
their nutritional status and unrest in the camps, which would exacerbate existing tensions 
between refugees and host communities.  

 
* EMOP 10327.1 will end 31.12.06 and be followed by EMOP 10559.0 – Assistance to Sudanese Refugees, Internally  
Displaced, IDP Host Communities and Refugee-Affected Local Populations in Eastern Chad  
 
 
Congo, DR PRRO 10288.0 – Protracted Relief and Recovery Operation for Populations 
Affected by Armed Conflict 
 

Resourcing in US$ 

 Total project 2006 
   
Requirements: 253,357,805 40,437,255
Mobilized: 172,160,729 56,173,114
Shortfall: 81,197,077 0
Shortfall:  32% 0% 

Shortfalls over next 6 months in mt 

    
Cereals      2,691  Immediate   
Pulses      2,086  Immediate   
Oil         320  Jan-07  
Blended           49  Immediate  
Other         224  Immediate   

 
• Millions of Congolese continue to live in crisis conditions caused by years of civil war and 

insecurity. The current lack of funding for this operation is exacerbating the challenges facing 
WFP in providing food assistance. 

• Serious pipeline breaks have affected operations. As of 31 October, only 41 percent of planned 
commodities had been distributed and only 31 percent of beneficiaries had been reached – most 
of whom received an incomplete ration. Priority has been given to internally displaced people 
(IDPs) in the Ituri. 

• Funds are urgently needed to provide life saving food to IDPs/returnees in DRC. In addition to 
inadequate funding, logistics constraints and increasing costs remain a major bottleneck in food 
distribution. 

• In Gethy, Ituri district, a recent influx of IDPs is cause for concern. A total of 46,800 individuals 
have been registered, however WFP has only enough food to cover the needs of 13,000 people. 
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• The Presidential run-off elections on 29 October proceeded relatively peacefully, although 
subsequent violence has emerged following the unsuccessful candidate's rejection of the 
results. The result of the elections will have a major impact on WFP operations. 

 
 
Ethiopia PRRO 10362 – Enabling Livelihood Protection and Promotion 
 

Resourcing in US$ 

 
Total 

project 2006 
Requirements: 783,763,137 35,476,029
Mobilized: 483,261,376 121,961,433
Shortfall: 300,501,762 0
Shortfall:  38% 0% 

Shortfalls over next 6 months in mt 

Cereals     71,597  Feb-07   
Pulses      6,223  Mar-07   
Blended     10,667  Feb-07  
Oil      3,406  Jan-07   

 
• Natural disasters continually strike in Ethiopia, leaving more than 8 million people in need of 

food aid. Widespread flooding combined with poor mid-year harvests have worsened an already 
difficult humanitarian situation.  

• The recent heavy rains pounding the Horn of Africa are severely impacting the already critical 
humanitarian situation in Ethiopia. The Government estimates that some 350,000 people have 
been affected in the Gode area of the Somali region, where conditions are deteriorating due to 
lack of access. 

• A joint rapid assessment team including WFP visited Kelafo in early November. Significant 
damage to infrastructure such as schools, veterinary clinics, roads and the destruction of homes 
was observed particularly in the most severely affected areas whose populations are now 
entirely displaced.  

• Some 66 trucks of food aid have been dispatched from Dire Dawa, although it appears that 50 
trucks are stuck due to the recent rain. The road between Gode and Kelafo is now accessible. 
However other stretches of road between Kelafo and Mustahil are impassable and immediate 
rehabilitation is imperative.  

• Even without the impact of flooding, WFP resources are nearing breaking point, with shortfalls 
expected in all components of the programme. The population in need of relief food assistance 
for the period August-December 2006 is over 3 million.  

• The Ethiopian Government is launching a joint appeal with UN agencies supporting the 
Government on flood response. 

 
 
Kenya EMOP 10374.0 – Food Assistance to Drought-Affected People 
 

Resourcing in US$ 

 
Total 

project 2006 
Requirements: 354,322,333 197,937,261
Mobilized: 266,071,719 179,830,436
Shortfall: 88,250,613 18,106,825
Shortfall:  25% 9% 

Shortfalls over next 6 months in mt 

Cereals     64,602  Immediate   
Pulses      4,301  Immediate   
Other      3,892  Dec-06   

 
• Unusually heavy rains are causing devastating flooding in the Horn of Africa. Kenya is 

particularly hit, with the Office of the President estimating that the number of affected people 
may rise to 500,000 as the weather forecast until mid December indicates further rains. 
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• Poverty, low economic growth, drought-prone arid lands and high population growth cause 
increasing hunger in Kenya. Following successive seasons of failed rains, some 3 million people 
have been plunged into crisis due to destroyed livelihoods and the death of livestock.  

• UN agencies are supporting the Government's appeal made through the Kenyan Red Cross.  
• The continuing rains are making roads impassable, stopping food delivery to many districts 

especially Kwale. WFP has launched a special operation to airlift urgently needed supplies.  
• Retargeting and registration of EMOP beneficiaries has started in most districts, in order to 

reflect a reduction of beneficiaries from 3.1 million to 2.4 million as recommended in the 2006 
long rains assessment. 

• An immediate break in the cereals pipeline is expected and while an in-kind US contribution is 
expected to arrive in December, cash donations are necessary to bridge the gap. 

 
 
Kenya PRRO 10258.1 – Food Assistance to Somali and Sudanese Refugees 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 73,912,364 24,593,917
Mobilized: 43,141,745 33,094,575
Shortfall: 30,770,619 0
Shortfall:  42% 0% 

Shortfalls over next 6 months in mt 

Cereals      7,947  Jan-07   
Pulses         808  Feb-07   
Oil           40  Mar-07  
Blended         275  Mar-07   

 
• Refugee camps, established 15 years ago in Kenya, are home to some 245,000 Somali and 

Sudanese refugees who have fled war and insecurity in their home countries. 
• Influx of refugees from Somalia escalated in recent weeks with 300 to 400 new asylum seekers 

arriving at the Kenyan border daily for transfer to the Dadaab refugee camp. 
• In addition, the recent heavy rains in the Horn of Africa have flooded refugee camps. Dadaab 

and Ifo camps are particularly affected, with refugees being forced to move to higher ground. 
Some food stocks were flooded, and many roads are currently impassable hindering WFP's 
ability to transport new commodities to the camps.  

• Due to lack of cooking facilities and blocked food stocks on flooded roads, WFP is distributing 
high energy biscuits to refugees. However stocks are limited, and a CERF grant has been 
requested to fly additional supplies from Brindisi to Kenya. 

• With a large caseload of new refugees, WFP could be forced to cut refugee rations to avoid 
possible critical breaks in cereals and other commodities, unless new pledges are received.  

 
 
Occupied Palestinian Territory PRRO 10387.0 – Protracted Relief Operation for Non-Refugee 
Palestinians 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 102,957,391 46,020,629
Mobilized: 92,921,676 70,624,854
Shortfall: 10,035,715 0
Shortfall:  10% 0% 

Shortfalls over next 6 months in mt 

Cereals       23,674 Immediate   
Pulses        1,547 Immediate   
Oil           652 Immediate  
Other   310 Immediate   
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• After five years of crisis, the humanitarian situation in the occupied Palestinian territory (oPt) is 
grave. For the poorest Palestinians, access to adequate, affordable, safe and nutritious food 
remains a daily challenge. 

• The ongoing strike of staff of the Palestinian National Authority (PNA), due to the absence of 
salary payments, is affecting the availability of basic services for the population in oPt, and is 
delaying the implementation of the WFP programme. 

• The limited power/water supplies and increased transport costs have lead to much increased 
production costs for farmers, which are passed on to consumers at a time when less than one-
third of the population is bringing home an income and purchasing power is extremely low. Many 
people are reducing meals to cut costs.  

• WFP is continuously advocating for a permanent humanitarian corridor for the passage of goods 
through any possible entry point to Gaza.  

• The target beneficiary groups assisted have been reviewed in the WFP/FAO Comprehensive 
Joint Food Security Assessment, August-September 2006; the report of the assessment is 
expected to be released in early December. 

• Further steps have been taken towards setting up a pilot emergency school-feeding programme 
that will be launched in mid-January, supporting 60,000 beneficiaries in kindergartens and 
primary schools. 

• The situation throughout oPt remains extremely tense and WFP staff are operating under tight 
security restrictions.  

• Generous donor support means that the two-year operation (to August 2007) is 90 percent 
resourced.   

 
 

Somalia PRRO 10191.1 – Food Aid for Relief and Recovery 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 124,569,265 61,931,467
Mobilized: 14,017,231 14,017,231
Shortfall: 110,552,034 47,914,237
Shortfall:  89% 77% 

Shortfalls over next 6 months in mt 

Cereals      5,089  Feb-07   
Pulses           33  Apr-07    

 
• Active in Somalia since the 1960s, WFP currently focuses on helping those affected by the 

prolonged civil war and natural disasters. Around 2.2 million people receive food aid.  
• The worst flooding in 50 years has recently forced some 65,000 people to flee their homes. Up 

to one million people could be directly affected by flooding throughout the Shabelle and Juba 
valley river basins over the coming weeks. 

• The on-going deyr rains in south Somalia are limiting access to most parts of the region. Most 
roads in Buale district are impassable, severely hampering WFP operations. The current 
situation is likely to continue until end of December 2006 when the rains are expected to stop. 

• WFP has launched an emergency airlift operation to transport aid workers and humanitarian 
assistance to the affected areas.  

• The rivalry between the Transitional Federal Government and the Union of Islamic Courts, which 
has heightened in recent weeks, continues to force thousands of Somalis to flee to Kenya. 

• Additional clashes that have been reported between Islamists and Ethiopian troops in southern 
Somalia could further aggravate the situation.  

• WFP Somalia has programmed its relief food distributions to target only population in areas 
where there are critical food shortages after the Gu harvest. Despite this reduction in food 
requirements, shortfalls are still expected and urgent resources are needed.  
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• The situation prompts enhanced preparedness in case of a worst case scenario of concurrent 
floods and widespread conflict which would exacerbate already precarious food security and 
livelihood conditions. 

• A flash appeal is being considered to unify international response to the flooding crisis.  
 
 
Southern Africa Regional PRRO 10310.0 – Assistance to Populations in Southern Africa 
Vulnerable to Food Insecurity and the Impact of HIV/AIDS 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 731,781,516 82,298,624
Mobilized: 432,527,428 89,143,332
Shortfall: 299,254,088 0
Shortfall:  41% 0% 

Shortfalls over next 6 months in mt 

Cereals     95,453  Immediate   
Pulses     13,663  Immediate   
Oil      2,170  Immediate  
Blended      6,788  Immediate   

 
• The Southern Africa region is severely affected by a deadly combination of food insecurity, a 

weakened capacity of governments to provide basic services and HIV/AIDS. Countries in this 
region have nine of the ten highest prevalence rates in the world.  

• In the upcoming lean season (November 2006 - March 2007), WFP expects to provide 200,000 
mt of food aid to 4.3 million beneficiaries. However pipeline breaks are expected in all seven 
countries (Lesotho, Malawi, Mozambique, Namibia, Swaziland, Zambia and Zimbabwe) by 
February 2007.  

• In Namibia, the shortfall of 80 percent of the total US$5 million needed over the next five 
months may well bring WFP's assistance for orphans and vulnerable children to an untimely 
end. The operation faces a complete pipeline break in November and risks collapse within 
weeks if resources are not found.  

• The lean season in Mozambique is also the rainy/cyclone season, when many areas of the 
country are difficult or impossible to access. Yet pipeline breaks for cereals will begin in 
November, and for corn soy blend in December, with no new contributions in sight, and WFP will 
not be able to pre-position sufficient food in these areas. 

• In October 2006, WFP reduced its food assistance in Zimbabwe to reach roughly one-third of 
the 900,000 people it had targeted for the month. Planning for the 2006/07 agricultural season is 
hampered by fuel shortages, as well as low supplies and high costs of agricultural inputs.  

• The budget will increase when additional needs in Zimbabwe are included in the operation. An 
increase of US$88 million until December 2007 will allow WFP to meet the continuing food 
insecurity in the country. Funds are urgently required to increase resources availability. 

 
 
Sudan EMOP 10503.0 / EMOP 10557.0 – Food Assistance to Population Affected by Conflict 
 

Resourcing in US$ 

 
Total project 

2006 
Total project 

2007 
Requirements: 762,812,097 494,500,000
Mobilized: 666,502,002 86,808,700
Shortfall: 96,310,095 407,691,300
Shortfall:  13% 82% 

Shortfalls over next 6 months in mt 

Cereals     29,615  Mar-07  
Blended         154  Apr-07  
Other         244  Apr-07   
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• Sudan is struggling to recover from more than two decades of civil war, while a separate conflict 
wages in Darfur. This is WFP's largest project, needing more than US$762 million to cover costs 
in 2006 alone. The 2007 EMOP 10557.0 will start on 1 January 2007 with a budget of 
US$494.5 million.  

• Insecurity is continuing to hamper WFP's relief operations. The security situation has 
deteriorated considerably in Darfur and in the South in recent weeks.  

• Of total beneficiaries assisted in October, 82 percent were in Darfur, 13 percent in the South and 
3 percent in the East. This amounted to 79 percent of the planned commodities for the month. 

• The requirements are well covered up to March 2007 except for some cereals shortfall in the 
Mombasa corridor. However pipeline breaks start in April and May for all commodities. The 
current resourcing shortfall for this operation is primarily for outstanding associated costs.  

• Considering the long lead time before food arrives to beneficiaries, and the need to pre-position 
commodities for the rainy season, funds are urgently required now.  

 
 

OPERATIONS FACING CRITICAL SHORTFALLS  
Listed alphabetically and by Regional Bureau 

Asia – Regional Bureau ODB 
 
Bangladesh PRRO 10045.3 - Assistance to the Refugees from Myanmar 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 4,986,355 2,527,068
Mobilized: 2,601,838 2,601,838
Shortfall: 2,384,518 0
Shortfall:  48% 0% 

Shortfalls over next 6 months in mt 

Cereals         584  Mar-07   
Pulses         105  Jan-07   
Oil           57  Jan-07  
Blended         141  Jan-07  
Other           47  Jan-07   

 
• This operation arranges the delivery and distribution of general food rations as well as food 

requirements for both supplementary and therapeutic feeding activities for about 22,000 
refugees from Myanmar. The school feeding and food for training programmes target the camp 
population while food for work creates employment opportunities for both the camp and host 
population.  

• Rainfall during the current monsoon is about 20-25 percent below the normal level. The northern 
part of the country is suffering from drought and the production of Amon rice may be affected. 
WFP is monitoring the drought situation and is in the process of preparing a contingency plan for 
possible drought relief interventions.  

• As of 15 November, opposition protesters have been holding violent strikes and demonstrations 
across the country, calling for the chief electoral commissioner and his three deputies to resign. 
As a result, transport within and around Dhaka has been severely disrupted. The impact on WFP 
operations is still uncertain.   

• Confirmed resources will enable continued distribution up to December 2006. Pipeline breaks for 
pulses, oil, salt and wheat soy-blend are expected in January. To ensure continued distribution 
up to June 2007, confirmation of contributions to fund an additional 1,691mt of food commodities 
is critical to allow adequate lead time for international purchase as well as local procurement.  

• Given the limited coping mechanisms available, a pipeline break in food assistance would 
seriously affect the relatively high malnutrition and health status of the refugees. Neither the host 
government, local communities nor NGOs have the means to substitute current WFP inputs. 
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Cambodia PRRO 10305.0 – Assisting People in Crisis 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 47,838,664 17,454,914
Mobilized: 26,294,604 9,178,951
Shortfall: 21,544,061 8,275,963
Shortfall:  45% 47% 

Shortfalls over next 6 months in mt 

Cereals     16,898  Immediate   
Pulses         622  Jan-07   
Oil         347  Jan-07  
Other         832  Immediate   

 
• The goal of the PRRO is to improve the food security of people in crisis through food aid 

interventions which are targeted towards the hungry poor. The needs of people in crisis are met 
through sectoral interventions based on geographical targeting. 

• Severe pipeline breaks for rice are expected immediately and new funding is urgently needed to 
continue food assistance within the next 6 months.  

• The expected pipeline break will affect almost all beneficiaries including school-going children, 
TB and HIV/AIDS affected people. Payments for completed food-for-work (FFW) projects as well 
as take-home rations for girls in upper primary grades will have to be delayed. 

• The planned expansion of the school feeding programme in collaboration with UNICEF is being 
put on hold due to resource constraints. Food distribution for the FFW projects will not take 
place as planned. The quarterly distributions to schools need to be split into two monthly 
distributions, which is not cost effective. 

• Without significant and immediate funding, WFP will be forced to consider ration reductions for 
beneficiaries. It will be difficult to sustain the achievements of the programme made so far and 
its effectiveness will be compromised. 

 
 
Indonesia SO 10498.0 – WFP Shipping Service to support the Temporary Shelter Plan of 
Action by the UN Recovery Coordinator for Aceh and Nias 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 42,313,990 31,400,582
Mobilized: 24,700,000 24,700,000
Shortfall: 17,613,990 6,700,582
Shortfall:  42% 21% 

Shortfalls over next 6 months in mt 

     
n/a    
    
    
      

 
• In the aftermath of the Tsunami, WFP was requested by United Nations Recovery Coordinator 

for Aceh and Nias (UNORC) to facilitate the sea delivery and logistics coordination of 600,000 
mt of non-food items planned for reconstruction in Aceh, (including Simeulue Island) and Nias, 
Indonesia. 

• WFP is committed to providing this service to the UN Agencies, the Government of Indonesia, 
the International Federation of the Red Cross and other NGOs involved in the reconstruction. 

• Shortfalls will prevent WFP and the humanitarian community from providing the required 
assistance to adequately support the reconstruction of the Tsunami-affected areas in Indonesia. 
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Lao PDR PRRO 10319.0 – Recovery Assistance to the Disaster Prone and Vulnerable Food 
Insecure Communities in the Lao PDR   
 

Resourcing in US$ 

 Total project 2006 
Requirements: 5,868,716 1,899,673
Mobilized: 4,452,509 966,283
Shortfall: 1,416,208 933,390
Shortfall:  24% 49% 

Shortfalls over next 6 months in mt 

Cereals      2,226  Immediate    

 
• Through food-for-work activities this operation supports people to create or rehabilitate assets 

such as roads, bridges and fish ponds.  
• The PRRO is facing a pipeline break and approximately 2,500 mt of rice is urgently required to 

complete this project by March 2007. Food-for-work activities in many villages have been 
completed or are about to be completed, but there is no rice in stock to distribute. Non-
availability of food will mean that WFP does not honour its commitment to beneficiaries who 
have completed food for work activities.  

• Rural households are at the peak of their lean period until the next harvest. A pipeline break 
during this particularly critical period would mean that WFP cannot assist beneficiaries when 
they need it most. 

 
0306.0 – Assistance to Food-Insecure Households in Transition 
Myanmar PRRO 10066.2 – Assistance to Returnees and Vulnerable Groups in Northern 
Rakhine State and Magway Division (Dry Zone) of Myanmar 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 11,654,117 5,870,366
Mobilized: 9,781,621 1,456,407
Shortfall: 1,872,496 4,413,960
Shortfall:  16% 75% 

Shortfalls over next 6 months in mt 

Cereals     10,190  Dec-06   
Pulses           22  Jan-07   
Oils           43  Jan-07  
Blended         144  Jan-07  
Other             8  Jan-07   

 
• Under the current PRRO, WFP provides relief food to the vulnerable poor including HIV/AIDS 

patients, food for school children as an incentive for their enrolment and support to other food 
insecure vulnerable people through food for training and food for work.  

• WFP Myanmar is closely monitoring the effects that may arise due to heavy rains and floods 
across the country. Due to rain and landslides, some roads to remote townships have become 
inaccessible hampering WFP delivery and operations. 

• A new phase of this PRRO will start as of January 2007 merging with EMOP 10345.1 to create a 
countrywide operation, in which WFP will provide a total of 114,315 mt of food to 1.6 million 
people in three years. WFP foresees a resource shortfall for the current phase as well as the 
first quarter of 2007. Hence, WFP urgently needs to raise resources to cover this gap.  

• Delays in food delivery will push many vulnerable families to increase their borrowings, 
furthering their indebtedness. It will also affect school children's monthly attendance. 
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Nepal EMOP 10523.0 – Food Assistance to Drought Affected Populations 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 5,377,318 5,377,318
Mobilized: 7,242,048 7,242,048
Shortfall: 0 0
Shortfall:  0% 0% 

Shortfalls over next 6 months in mt 

Cereals      1,509  Nov-06   
Blended         306  Nov-06    

 
• The aim of this operation is safeguarding the lives and livelihoods of approximately 225,000 

beneficiaries from vulnerable households across 10 districts. Projections for 2007 include an 
estimated caseload of 202,000 beneficiaries for a period of six months, comprising beneficiaries 
from the current drought as well as those affected by flood-related crop loss in up to 13 districts. 

• Due to the remoteness of drought-affected districts, over 32 percent of food distribution requires 
helicopter transport. WFP is currently providing logistical support to an ongoing three-month 
census in the Bhutanese refugee camps conducted by Government of Nepal and UNHCR. 

• A 3-4 week buffer stock is required in the refugee camps as contingency against security 
incidents or other prolonged logistical constraints. 

• While WFP projects remain largely unaffected by Maoist activities, demands for donations and 
project registration are on the rise. 

• The ability to continue desperately needed food aid in the drought-affected districts of Humla, 
Jumla and Dolpa is threatened as the operation faces an immediate pipeline break for all 
commodities and requires additional funding to cover current shortfalls.  

• So far the EMOP has been able to assist only some 57 percent of the total targeted 225,000 
populations due to resource constraints. Activities may be suspended if resources are not 
immediately secured to cover the shortfall.  

 
 
Nepal PRRO 10058.5 – Food Assistance to Bhutanese Refugees 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 9,346,202 9,346,202
Mobilized: 8,826,549 8,826,549
Shortfall: 519,653 519,653
Shortfall:  6% 6% 

Shortfalls over next 6 months in mt 

Cereals      4,986  Jan-07   
Pulses         707  Jan-07   
Blended         461  Jan-07  
Other         344  Jan-07   

 
• The principal role of this food aid intervention is to help 108,200 Bhutanese refugees in camps to 

meet nutritional requirements through general rations and targeted supplementary feeding 
programmes. 

• Committed resources under the current operation are sufficient to cover projected food 
requirements for the refugee operation through December 2006. However, new contributions 
are immediately required to avoid a pipeline break for all commodities in January 2007. It should 
be noted that due to logistical and procurement constraints, it normally takes 6-8 weeks for a 
confirmed contribution to translate into food available for distribution to refugee beneficiaries. 
This means that new contributions are required immediately. 

• Given the non-integration policy of the Government of Nepal that prohibits Bhutanese refugees 
from seeking formal employment or engaging in economic activities, refugees are highly 
dependent on food aid. Any break in the food pipeline is likely to have negative implications on 
the nutritional status and coping mechanisms of the refugees. 
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Philippines EMOP 10489.0 – Assistance to Conflict-Affected Mindanao 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 19,132,791 9,995,744
Mobilized: 5,656,839 5,656,839
Shortfall: 13,475,952 4,338,905
Shortfall:  70% 43% 

Shortfalls over next 6 months in mt 

Cereals      8,849  Jan-07   
Pulses         266  Immediate   
Oil           86  Mar-07  
Other           64  Mar-07  
     

 
• This EMOP aims at supporting the peace process through assistance to conflict-affected areas 

in Mindanao. The operation is being carried out in cooperation with the Government of the 
Philippines and cooperating partners in eight conflict-affected provinces of the region, assisting 
over 2 million people for a period of one year. 

• After a bomb explosion in October which killed a number of people in Makilala, Cotabato and the 
discovery of unexploded bombs in a market in Tacurong City, Sultan Kudarat, only essential UN 
travel has been permitted for Mindanao. Embassies have issued warnings and safety 
precautions to their nationals regarding the possibility of any terrorist attacks. Security forces 
have been placed on a heightened state of alert and have been deployed in large numbers 
throughout the Metro Manila area. 

• Due to severe pipeline breaks, WFP is currently not able to reach its intended target 
beneficiaries.  

• If no new contributions are received WFP's ability to support the peace process and sustain 
increased school attendance through the school year will be further hampered. 

 
 

Sri Lanka PRRO 10067.1 – Assistance to Vulnerable Groups for Peace Building in Conflict-
Affected areas 

 
Resourcing in US$ 

 Total project 2006 
Requirements: 50,629,369 10,323,103
Mobilized: 35,507,551 10,811,913
Shortfall: 15,121,818 0
Shortfall:  30% 0% 

Shortfalls over next 6 months in mt 

Cereals             28,003 Immediate   
Pulses           4,125 Immediate   
Oil              945 Jan-07  
Blended       3,139 Jan-07  
Other           1,159 Dec-07   

 
• The PRRO aims to improve the livelihood opportunities in areas vulnerable to food insecurity 

through food-for-work activities. The operation also aims to improve the nutritional status of the 
most vulnerable segments of society, such as pregnant and lactating women and children below 
the age of 5. The PRRO contributes to the improved access to education through the provision 
of school meals, and enhances the capacities of youth (including child soldiers) and female-
headed households through vocational skills training 

• Renewed hostilities have created 202,000 new internally displaced people (IDPs), with Jaffna, 
the Vanni, Batticaloa and Trincomalee as the worst affected areas. Humanitarian access is 
restricted, particularly in Liberation Tigers of Tamil Eelam (LTTE) controlled areas. Closure of 
transport links and embargoes are causing food and fuel shortages and the situation may 
deteriorate. Food market prices are rising rapidly, daily rates of labour are down by 10-20 
percent and fishermen have had little income since May. Currently, FAO, UNICEF, ILO, WFP 
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are planning a rapid assessment of food security and livelihoods in Jaffna and a much worse 
situation is anticipated. 

• Requirements under the PRRO have drastically increased due to emergency food rations to 
people displaced by renewed fighting between Government Armed Forces and the LTTE. More 
resources are urgently needed to ensure sustained operations. Intensified fund-raising efforts 
are needed at all levels as the operation is currently facing a severe pipeline break for all main 
commodities. 

• IDPs are completely dependent on food rations and are severely affected by the pipeline break. 
Furthermore, already high levels of malnutrition among children, especially in the conflict-
affected areas, may be exacerbated by additional shortages of food in terms of quantity, quality 
and variety. 

 
 
Timor-Leste PRRO 10388.0 – Investing in People’s Future 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 14,174,240 7,581,775
Mobilized: 10,902,996 7,618,699
Shortfall: 3,271,244 0
Shortfall:  23% 0% 

Shortfalls over next 6 months in mt 

Cereals      3,457  Jan-07   
Pulses      1,124  Feb-07   
Oil         268  Feb-07  
Other           48  Mar-07   

 
• This PRRO was enlarged following violent unrest in Timor-Leste in mid-2006 that caused 

170,000 people to seek shelter in camps. It provides rations to 167,000 displaced people and 
consists of three components: maternal child and health, school feeding and emergency 
preparedness and response. 

• The overall security situation in Dili remains tense. While the presence of foreign troops and the 
deployment of an initial UN Police Force have helped boost security, limited progress has been 
made to address the underlying political and institutional problems that caused the crisis. The 
potential for a rapid escalation of violence thus remains.  

• In recognition of the continued need for humanitarian assistance to victims of the current crisis, 
the UN Country Team in Timor-Leste has decided to request a no-cost extension to the Flash 
Appeal until the end of December 2006. It is currently estimated that an additional US$9.4 
million will be needed to cover requirements through the end of the PRRO in November 2007. 

• Any break in pipeline will have a serious effect on the nutritional status of the targeted 
beneficiaries and exacerbate existing levels of malnutrition, particularly among pregnant and 
lactating women and children under five.  

 
Middle East, Central Asia and Eastern Europe – Regional Bureau ODC 

 
Algeria PRRO 10172.1 – Assistance to Western Saharan Refugees 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 43,418,054 4,252,752
Mobilized: 29,000,335 6,634,062
Shortfall: 14,417,719 0
Shortfall:  33% 0% 

Shortfalls over next 6 months in mt 

Cereals 4,868 Jan-07   
Pulses       1,000 Jan-07   
Oil          265 Feb-07  
Blended          337 Jan-07  
Other    81 Apr-07   
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• As part of a joint operation with UNHCR, WFP provides food assistance for the 90,000 most 

vulnerable refugees from Western Sahara, located in four major camps southwest of Tindouf in 
the far west of Algeria.  

• During his visit to Algeria in mid-November, the WFP Executive Director called on the 
international community not to forget the plight of these Sahrawi refugees, who are still entirely 
dependent on external assistance to survive, some three decades after fleeing a territorial 
dispute. 

• An additional 35,000 rations have been made available to cover people affected by torrential 
rain early in 2006. These rations are planned to end at the end of December.  

• A WFP/UNHCR Joint Assessment Mission is now planned for December, which will review 
requirements to be included in a new phase of the PRRO.   

• In addition to general food distribution, a supplementary feeding programme provides 11,200 
malnourished children and expectant and lactating mothers with dry take-home rations. High 
energy biscuits are distributed to 34,000 school children. 

• The vulnerable refugee households have no alternative means of fulfilling their food 
requirements or procuring fresh food. Any disruption in the food pipeline results in the risk of a 
reduction of the daily ration to a level below the recommended 2,100 kcal daily in-take. 

• Overall 6,551 mt are needed to cover shortfalls for the next six months, equivalent to 
US$4.1 million.  

 
 
Azerbaijan PRRO 10168.1 – Targeted Food Assistance for Relief and Recovery of Displaced 
Persons and Vulnerable Groups in Azerbaijan 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 15,664,815 4,175,333
Mobilized: 3,173,658 3,173,658
Shortfall: 12,491,157 1,001,675
Shortfall:  80% 24% 

Shortfalls over next 6 months in mt 

Cereals      2,052  Feb-07   
Pulses         702  Immediate   
Oil         686  Dec-06  
Other         202  Feb-07   

 
• WFP food assistance in Azerbaijan is to internally displaced people (IDPs) and other vulnerable 

groups, to promote food security through targeted interventions, particularly in rural areas with 
high concentration of IDPs.  

• Commodity shortfalls for the next six months are 3,642 mt equivalent to some US$2.36 million. 
The resourcing situation of PRRO 10168.1 remains critical. The operation remains seriously 
underfunded.   

• The Government pledged an in-kind contribution valued at US$3 million for WFP's 2006-2008 
PRRO operations.  

• Food assistance has been provided to IDPs and vulnerable groups at a reduced food basket 
leaving out pulses (since January 2006) and sugar (in mid-year) due to lack of funding. General 
food distribution is planned for 95,500 IDPs per month.  

• At present the Government takes care of the food needs of an additional 146,500 beneficiaries 
(54 percent of the overall IDP caseload). Given government commitments to increase the 
number of new settlements and land allocations for IDPs, reliance on food assistance is 
expected to decrease over time.  

• Over the next two years, WFP is planning to expand the food-for-education programme 
(currently for 30,000 children) to assist around 60,000 primary school children in districts where 
IDPs are concentrated. However, due to serious pipeline problems WFP might be limited to 
expanding its assistance by only 12,000 children.  



Operational Priorities  
20 November 2006 

    
    

   16 

• This is likely to be the last phase of WFP's operation in Azerbaijan. It is important for WFP to 
support the Government's increasing commitment to meet IDP needs with a well-funded phase-
out period. 

 
West Africa – Regional Bureau ODD 

 
Burkina Faso PRRO 10541.0 – Mitigating the Impact of Acute Malnutrition among Young 
Children, Pregnant Women and Lactating Mothers 
 

Resourcing in US$ 

 Total project 2007 
Requirements: 8,800,000 8,800,000
Mobilized: 950,000 950,000
Shortfall: 7,850,000 7,850,000
Shortfall:  89% 89% 

Shortfalls over next 6 months in mt 

Cereals         873  Jan-07   
Pulses         276  Jan-07   
Oil         185  Jan-07  
Blended      1,529  Jan-07  
Other         173  Jan-07   

 
• Burkina Faso is food insecure with high rates of both chronic and acute malnutrition. It is subject 

to recurrent drought and locust infestation resulting in shortfalls in cereal production.   
• The country has suffered numerous localized food crises, greatly affecting rural livelihood 

systems.  A recent joint Government and UN evaluation confirmed the need to reinforce and 
expand nutritional operations in response to what is already a precarious situation. 

• Contributions are needed soonest for this new PRRO 10541.0 starting January 2007 to enable 
WFP to carry out programming activities focusing on nearly 670,000 malnourished children, 
pregnant and lactating women.  

 
 
Central African Republic PRRO 10189.1 – Assistance to Populations Affected by Armed 
Conflicts in the Central African Republic 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 19,728,573 9,343,908
Mobilized: 8,639,164 6,511,955
Shortfall: 11,089,409 2,831,953
Shortfall:  56% 30% 

Shortfalls over next 6 months in mt 

Cereals      2,412  Jan-07   
Pulses         287  Feb-07   
Oil         294  Dec-06  
Blended         158  Immediate  
Other           65  Jan-07   

 
• Recent socio-political disturbances in the Central African Republic (CAR) have created a climate 

of instability, resulting in an increase in poverty. In addition, the country is hampered by being 
landlocked with a low population density.  Nutritional deficiencies are widespread in the country.  

• Three north eastern towns near the Sudan/Chad border were seized by a rebel coalition in 
October/November 2006.  In addition, there is the possibility of spill-over effects from Sudan and 
Chad as activities of armed groups are clearly intensifying in the north west of the country.   

• The CAR Government has told aid agencies to suspend their activities in the north-western town 
of Paoua until military operations against armed groups in the area are over, an order which 
affects COOPI, Médecins Sans Frontières-France and the International Committee of the Red 
Cross which have operations in or around Paoua. According to a COOPI official, the ban 
prevents some 53 mt of WFP supplies from being distributed in the area. There is no clear 
indication of how long the suspension of humanitarian activities will last. 
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• The impact of the shortfall would have a devastating effect on the nutritional situation of 107,000 
vulnerable beneficiaries.  

 
Côte d'Ivoire Regional PRRO 10372.0 – Response to the Côte d'Ivoire Crisis and its Regional 
Impact in Burkina Faso, Côte d'Ivoire, Ghana and Mali 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 69,630,413 8,357,372
Mobilized: 47,993,640 12,924,828
Shortfall: 21,636,773 0
Shortfall:  31% 0% 

Shortfalls over next 6 months in mt 

Cereals      8,076 Immediate  
Pulses         756 Immediate  
Oil         89 Dec-06  
Blended         579 Immediate  
Other           366 Immediate   

 
• Since the 2002 attempted coup-turned-rebellion, the country has been divided in two. It is 

estimated that some 800,000 people have been displaced, both internally and to neighbouring 
countries, thereby seriously disrupting the country's food security.  Food vulnerability varies 
geographically, with the north and the west generally more at risk. In addition, the outbreak of 
avian influenza in April 2006 has affected many poultry farmers’ household income.  

• WFP will face a break in food supplies in November 2006, which will stop planned joint 
WFP/FAO agricultural programmes in January 2007.  Support is also critical as the failure to 
hold elections in October 2006 could leave as many as 500,000 in need of assistance.  

 
 
Guinea-Bissau PRRO 10148.2 – Post-Conflict Relief and Rehabilitation in Guinea-Bissau 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 14,638,290 8,430,945
Mobilized: 5,192,124 5,192,124
Shortfall: 9,446,166 3,238,821
Shortfall:  65% 38% 

Shortfalls over next 6 months in mt 
 

Cereals 329 Apr-07   
Oils 132 Feb-07  
Blended 1,188 Feb-07   
Other 83 Feb-07   

 
• Political instability following the 1998 civil war led to an increase in poverty and nutritional 

problems, especially among the most vulnerable segments of the population. Cereal production 
has decreased, and there have been serious disruptions in food marketing and availability, due 
to asset destruction, deteriorating state of infrastructure and lack of inputs. 

• Without new donations, assistance will have to be reduced, or stopped altogether, and a total of 
86,000 schoolchildren (including 41,000 girls) will not receive school meals or take home 
rations. This would significantly reduce attendance and pupil performance, especially for girls, at 
WFP-assisted schools. 
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Mali PRRO 10452.0 - Fighting Malnutrition and Strengthening the Means of Subsistence of 
Vulnerable Populations in the North of Mali 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 28,985,653 10,670,578
Mobilized: 14,632,913 14,632,913
Shortfall: 14,352,740 0
Shortfall:  50% 0% 

Shortfalls over next 6 months in mt 

Cereals 4,982 Jan-07   
Other 255 Immediate    

 
• Mali is a landlocked country, which is highly susceptible to natural disasters (droughts, locusts 

and floods).  The country suffers from a high incidence of poverty, which is concentrated mainly 
in rural areas and affects mostly women.  Over 50 percent of infant deaths are caused by 
malnutrition. The main causes of these nutritional problems are inadequate diets and frequent 
infections. The high levels of poverty and illiteracy, especially among women, are also a 
contributory factor.  

• Insufficient rain this year has impeded recovery from last year's food insecurity.  Cereal price 
trends remain high, making access to basic commodities difficult for the poor.  WFP's operation 
in Mali is poorly funded and faces immediate pipeline breaks. 

• Only 21 percent of the total requirements have been received creating a shortfall of mixed 
commodities for the coming two months.  If resources are not mobilized urgently, supplementary 
feeding activities will undergo a sharp cut.  This will affect 175,000 malnourished children under 
five, and will have serious consequences for the health and livelihoods of the most vulnerable.  
In addition, the lack of cereals will prevent the implementation of activities to rehabilitate the 
productive potential of pastoralists and agro-pastoralists, increasing their vulnerability and 
affecting over 350,000 beneficiaries. 

 
 
Mauritania PRRO 10359.0 – Strengthening the Means of Subsistence of Drought-Affected 
Populations 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 40,624,369 8,492,275
Mobilized: 27,858,832 8,099,782
Shortfall: 12,765,537 392,492
Shortfall:  31% 5% 

Shortfalls over next 6 months in mt 
 

Cereals 2,357 Apr-07   
Pulses 355 Mar-07  
Blended 647 Jan-07   
Other 57 Immediate   

 
• Mauritania is prone to drought and desertification. The country has recently gone through a 

succession of food crises: flooding in 1999, a cold snap and drought in 2002 and a desert locust 
invasion in 2004. These crises have greatly disrupted agricultural production and caused 
significant livestock losses. The country imports almost 70 percent of its cereal needs. In 2005, 
approximately 60 percent of rural households in the country’s agro-pastoral area were 
vulnerable to food insecurity.  The annual "lean season" always brings hunger. 

• In the south-east, food security continues to be threatened by inadequate rainfall and seed 
shortages.  In the river valley, the insufficient duration of the annual flood compromised the 
traditional flood recession crops, which account for 40 percent of household cereal consumption.  
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• The PRRO will face serious commodity shortfalls as early as January 2007 if no new 
contributions are confirmed by the end of the year, which would hamper supplementary feeding 
activities that support 38,000 malnourished children. 

 
 
Niger PRRO 10509.0 - Strengthening the Means of Subsistence of Vulnerable Populations 
and Targeted Assistance for Malnourished Children 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 37,503,156 25,238,232
Mobilized: 31,238,978 31,238,978
Shortfall: 6,264,178 0
Shortfall:  17% 0% 

Shortfalls over next 6 months in mt 

Oils 251 Immediate   
Blended 2,430 Immediate   
Other 256 Immediate   

 
• Niger is plagued by chronic food insecurity and has been hit in recent years by the frequent 

onset of natural disasters. In 2005, the country suffered from a severe food security crisis 
aggravated by drought and locust invasions. With a reduction in food availability and people’s 
ability to purchase what food there was, the crisis resulted in a drastic reduction in household 
food consumption, distress sales of livestock and other assets, and higher than normal 
emigration as well as rising levels of acute malnutrition, especially amongst children.   

• There are areas that could not harvest this year due to lack of rains or floods. In areas where the 
rains were delayed, the food security situation remains difficult as late planting means a longer 
lean season.  Furthermore, Niger only has one cereal harvest per year. 

• The operation is expecting immediate pipeline breaks which will have a negative impact on 
nutritional centres, including supplementary feeding activities for malnourished children. 

 
 
West Africa Coastal (WAC) Regional PRRO 10064.3 - Post-Conflict Transition in the West 
Africa Coastal Region (Guinea, Liberia and Sierra Leone) 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 163,409,744 30,215,627
Mobilized: 127,209,412 41,058,769
Shortfall: 36,200,331 0
Shortfall:  22% 0% 

Shortfalls over next 6 months in mt 

Cereals      2,045 Feb-07   
Pulses         202 Apr-07   
Oils 172 Apr-07  
Blended           91 Feb-07  
Other 203 Immediate   

 
• The region is characterized by post-conflict recovery and chronic poverty. Over a decade of civil 

war in Liberia and Sierra Leone has left both countries' infrastructure in tatters, and has forced 
thousands of refugees into neighbouring Guinea and other countries in the sub-region. Food aid 
is needed to sustain those who are still in refugee camps, support the repatriation effort and 
ensure that returnees do not place too much strain on an already fragile peace. It is also 
necessary as part of the post-conflict redevelopment of both countries. 

• Although the voluntary repatriation of Liberian refugees is proceeding more slowly than planned, 
the lack of sufficient resources has forced WFP to reduce rations to these refugees so as to 
avoid pipeline breaks. Moreover, severe shortfalls foreseen in March 2007 will impede 
repatriation if funds are not received. 
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• Without new contributions, the pipeline breaks will also impact negatively on emergency school 
feeding programmes. 

 
 
West Africa Regional SO 10061.3 – Air Passenger Service in West Africa Coastal Countries: 
Guinea, Sierra Leone, Liberia and Côte d’Ivoire 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 8,890,336 6,734,443
Mobilized: 5,948,882 6,734,443
Shortfall: 2,941,454 n/a
Shortfall:  33% n/a 

Shortfalls over next 6 months in mt 

     
n/a    
    
    
      

 
• WFP/HAS (Humanitarian Air Service) is facilitating the transportation of passengers from 180 

organizations (UN, NGOs and donors) as well as air-movement of urgently needed humanitarian 
relief items. WFP has provided 53 medical evacuations and 6 security evacuations in the region.  

• This Special Operation remains a key pillar of the WFP strategy in West Coastal Africa by 
allowing safe and fast movement of humanitarian actors within the most important operational 
bases in the four countries. 

• Lack of funding for the project will have a serious impact on the mobility of all humanitarian 
actors in the region and in the distribution of urgently needed relief items. 

 
 

Southern Africa – Regional Bureau ODJ 
 
Madagascar PRRO 10442.0 – Response to Recurrent Natural Disasters and Seasonal Food 
Insecurity in Madagascar 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 13,072,478 4,421,205
Mobilized: 1,102,974 1,102,974
Shortfall: 11,969,504 3,318,231
Shortfall:  92% 75% 

Shortfalls over next 6 months in mt 

Cereals      3,600  Immediate   
Pulses         800  Immediate   
Oil         171  Immediate  
Blended         229  Immediate   

 
• Madagascar is regularly exposed to natural disasters. Over the past 35 years, at least 46 natural 

disasters, including cyclones, drought, epidemics, floods, famines and locust infestations, have 
been reported, affecting more than 11 million people altogether. 

• Current WFP stocks are low.  Only 500 mt of food are available for current interventions. 
Another 1,000 mt of pre-positioned stock are available for emergency rapid response at the 
onset of the cyclone season in December.  WFP is appealing to donors and partners to increase 
awareness and put in place a plan to mitigate possible shocks during the cyclone season. 

• Coping strategies for those struck by natural disaster most often involve a change in food intake 
by both reducing the number of meals per day and shifting consumption from staple foods to 
wild fruit and roots. 

• An army general declared military rule in the country in mid November, although it is unclear 
what consequences this will have.  
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East and Central Africa – Regional Bureau ODK 

 
D.R. Congo SO 10556.0 – WFP Logistics Augmentation aimed at Managing Logistics Cluster 
Activities 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 5,491,467 2,821,431
Mobilized: 2,650,000 2,650,000
Shortfall: 2,841,467 171,431

Shortfall:  52% 6% 

Shortfalls over next 6 months in mt 

     
n/a    
    
    
      

 
• Since the beginning of the conflict in DRC there has been a gradual degradation of the 

infrastructure and with no renewal of the transport capacity (rail, river or road). Due to these 
infrastructural constraints together with the unstable security situation, only a limited number of 
transport companies have made their services available to the humanitarian community.  

• This Special Operation aims at creating a Logistics Cluster to enable the humanitarian 
community to respond to emergencies more adequately and efficiently and for WFP to 
undertake its responsibilities as Lead Agency for the Logistics Cluster.  

• In cooperation with ATLAS Logistique, WFP Inter-Agency Transport Services will avail, manage 
and operate 25 trucks out of Lubumbashi on a cost recovery basis. A number of storage 
facilities will likewise be made available to the humanitarian community due to the present lack 
storage facilities within the country. 

• Contributions to this project are essential for WFP to carry out the services requested by the 
humanitarian community in order to serve the beneficiaries in the Katanga province. 

 
 
Ethiopia PRRO 10121.1 – Food Assistance to Somali, Sudanese and Eritrean Refugees  
 

Resourcing in US$ 

 Total project 2006 
Requirements: 27,490,764 5,416,588
Mobilized: 22,170,664 4,157,088
Shortfall: 5,320,100 1,259,500
Shortfall:  19% 23% 

Shortfalls over next 6 months in mt 

Cereals      3,595  Feb-07   
Pulses         533  Jan-07   
Oils         234  Feb-07  
Blended         458  Mar-07  
Other         228  Jan-07   

 
• Since 1988 WFP has been providing food assistance to refugees in Ethiopia. Some 100,000 

Sudanese, Somali and Eritrean refugees receive food rations from WFP, and are almost entirely 
dependent on them for their survival.  

• In refugee camps where malnutrition rates are already high or borderline, the nutritional situation 
could rapidly deteriorate if WFP needs to cut rations once again. 

• Nutrition surveys carried out between May and July 2006 in all seven refugee camps in Ethiopia 
indicate some improvements in the nutritional status of refugees compared to the situation a 
year ago. However close monitoring is necessary to ensure levels do not fall.  

• The pipeline breaks do not include the new requirements of Eritrean Afar refugees and Somali 
refugees who may start arriving in greater numbers due to increase insecurity.  

• A new PRRO starting in January 2007, which will extend current activities, is awaiting approval. 
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Great Lakes Regional – PRRO 10062.2 – Relief and Recovery in the Great Lakes Region 
 

Resourcing in US$ 

 
Total 

project 2006 
Requirements: 366,535,219 127,843,721
Mobilized: 97,376,737 97,376,737
Shortfall: 269,158,482 30,466,984
Shortfall:  73% 24% 

Shortfalls over next 6 months in mt 

Cereals      6,137  Feb-07   
Pulses      9,710  Dec-06   
Oils      1,443  Immediate  
Blended         895  Oct-06  
Other           85  Immediate   

 
• The Great Lakes project assists countries that are undergoing a fragile transition to peace and 

development. The region is characterized by massive movements of refugees and internally 
displaced people.  

• In Burundi, programme activities will shift from relief assistance for refugees, returnees, 
malnourished children and severely food insecure people to recovery activities for those whose 
livelihoods are affected by the enduring social and economic consequences of the conflict.  

• There has been a positive repatriation trend of Burundian refugees from Tanzania. WFP is 
providing a three-month food ration to some returnees.  

• The operation will experience an immediate shortfall in commodities and urgently requires 
funding. Ration cuts affect the health status of beneficiaries in feeding centres, increase the 
morbidity and mortality rates, and create unrest in the camps. 

• The Regional Project will be replaced by country specific operations from January 2007. 
Rwandan and Tanzanian components of the operation are not experiencing pipeline breaks.  

 
 
Uganda 10121.1 – Targeted Food Assistance for Relief and Recovery of Refugees, Displaced 
People and Vulnerable Groups in Uganda 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 296,823,184 79,395,729
Mobilized: 207,912,498 87,931,211
Shortfall: 88,910,686 0
Shortfall:  30% 0% 

Shortfalls over next 6 months in mt 

Cereals     24,499  Feb-07   
Pulses      4,791  Mar-07   
Oils      1,511  Mar-07  
Blended      5,880  Feb-07  
Other         216  Mar-07   

 
• WFP supports drought-affected people, refugees and nearly 1.5 million internally displaced 

people living in cramped camps to the north of the country. The programme, which runs until 
2008, also assists displaced people when they return to their farms.  

• Ration rates for internal displaced persons (IDPs) are expected to remain at the current levels 
40 to 60 percent of the Recommended Daily Allowance (RDA).  

• Some IDPs in Northern Uganda have already been assisted by WFP with three-month 
resettlement rations and have largely left their camps and returned to their home areas.  
Wherever possible, WFP will scale up its recovery activities in the areas of IDP return and phase 
out relief assistance in camps, to encourage the voluntary return movement.  

• In order to support this process above, the PRRO urgently needs resources to avoid pipeline 
breaks within the next six months.  

• Inadequate resources would force ration reductions and/or reduced investments in recovery, 
with attendant increases in malnutrition, morbidity, and mortality, and/or reduced recovery 
prospects. 
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Latin American and the Caribbean – Regional Bureau ODP 
 
Colombia PRRO 10366.0 – Assistance to Persons Displaced by Violence 
 

Resourcing in US$ 

 Total project 2006 
Requirements: 40,780,742 16,752,037
Mobilized: 21,795,348 8,989,533
Shortfall: 18,985,394 7,762,503
Shortfall:  47% 46% 

Shortfalls over next 6 months in mt 

Cereals      6,313  Immediate   
Pulses         395  Immediate   
Oil           27  Dec-06  
Other         651  Dec-06   

 
• Together with the Colombian government and in response to the country’s difficult humanitarian 

situation, PRRO 10366.0 aims to find suitable and lasting solutions to the food problems of 
displaced populations, to prevent of future displacements, and to support the basic education of 
pre-school and school-aged boys and girls. The operation plans to assist 499,000 displaced 
people per year. 

• Due to clashes between illegal armed groups massive displacements have been reported in the 
eastern province of Chocó, in the municipality of Tierradentro, and in the southern province of 
Nariño. Heavy rains are intensifying in different regions of the country and still affect small and 
large cities. 

• Additional resources are urgently required to reach the estimated number of new internally 
displaced people and to cover the rising demand in the south. Two basic commodities, rice and 
pulses, face immediate pipeline breaks and the situation is expected to turn critical in December, 
when there will be no stocks at all.  

• The lack of funding has forced WFP to reduce the number of beneficiaries. To ensure continued 
food assistance to the most vulnerable groups, in October 2006 WFP started cutting back on the 
levels of distribution in some recovery modalities. 

 
Guatemala PRRO 10457.0 - Recovery and Prevention of Malnutrition for Vulnerable Groups 

 

Resourcing in US$ 

 Total project 2006 
Requirements: 27,445,337 7,056,577
Mobilized: 2,190,810 1,225,792
Shortfall: 25,254,528 5,830,785
Shortfall:  92% 83% 

Shortfalls over next 6 months in mt 

Blended      3,619  Dec-06   
      

 
• This PRRO is being implemented to provide fortified food to children and lactating and pregnant 

women in the most vulnerable communities.  
• Heavy rains have recently caused floods and landslides in the departments of Escuintla and 

Huehuetenango. Some 3,500 persons have been evacuated by the National Coordinator for 
Disaster Reduction (CONRED) and initial assessments are taking place. 

• Local production of the fortified blended food, vitacereal, is ongoing but additional funds are 
critically needed to continue producing vitacereal locally. A pipeline break in this commodity is 
foreseen in December 2007.  

• In order to be effective in reducing the levels of malnutrition and breaking its intergenerational 
cycle, WFP supplementary feeding should be provided without interruption. Additional funds are 
critically needed to continue producing vitacereal locally. 

 



Operational Priorities  
20 November 2006 

    
    

   24 

 
Guatemala EMOP 10497.0 - Targeted Food Assistance for Persons Affected by Shocks and 
the Recovery of Livelihoods  

 

Resourcing in US$ 

 Total project 2006 
Requirements: 13,849,494 3,033,602
Mobilized: 10,198,839 3,633,361
Shortfall: 3,650,655 0
Shortfall:  26% 0% 

Shortfalls over next 6 months in mt 

Cereals      1,039  Jan-07   
Pulses           78  Dec-06   
Blended         433  Jan-07   

 
• The impact of Hurricane Stan is still affecting people living in the hardest hit departments, mainly 

in the western highlands. This operation was approved to provide targeted relief food assistance 
to 285,000 beneficiaries to bolster livelihoods and prevent deterioration of food security.  

• Currently only 74 percent of the appeal has been funded. The shortfalls are for pulses, cereals, 
and corn-soy blend.  

• Pipeline breaks are expected from December and will impact directly on the affected families, 
especially those living in shelters, as their coping mechanisms were weakened by the threat they 
had to face.  

 
 
Haiti PRRO 10382.0 - Response to Food Insecure Persons in Crisis Situations  

 

Resourcing in US$ 

 Total project 2006 
Requirements: 39,143,330 11,498,889
Mobilized: 29,602,611 13,306,200
Shortfall: 9,540,719 0
Shortfall:  24% 0% 

Shortfalls over next 6 months in mt 

Cereals      3,138  Immediate   
Pulses         232  Immediate   
Blended      1,621  Mar-07   

 
• As a response to the effects of the long-term economic deterioration and the subsequent 

degradation of natural resources in Haiti, this PRRO has two distinct components: (i) a recovery 
component comprising community nutrition activities for malnourished children under 5 and 
pregnant and lactating women, food assistance to people living with HIV/AIDS and tuberculosis, 
and food-for-recovery activities; (ii) a relief component to allow rapid response to emerging 
needs as they arise, providing immediate food aid response to vulnerable victims of natural 
disasters or civil strife.  

• The entire country remains in UN security phase III. While the overall security situation is 
relatively calm, the situation in the capital of Port-au-Prince remains volatile. However the 
ongoing talks between the Government and the armed gangs seem to have stabilized the 
situation. 

• A shortfall of corn-soy blend has been overcome by using carry-over stocks of rice from the 
operationally closed EMOP 10347.0 and PRRO 10275.0. However, the PRRO currently faces 
major pipeline breaks of cereals and pulses in November. More contributions are critically 
needed to overcome the shortages.  

• Lack of resources would have negative impacts on assistance and rations given to malnourished 
children and pregnant/nursing mothers and HIV/AIDS affected people might be reduced. 
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Needs and Shortfalls for Projects listed in the Operational Priorities November 2006 
As at 20 November 2006 

Unit Country BA Project 
Number Start date End date Beneficiaries Project cost  Total 

project 

Project 
Shortfalls 

(US$)

Project 
S.falls 

(%)

2006 Gross 
needs (US$)

2006 Net 
Needs (US$) 2006 Total 2006 S.falls 

(US$)

ODB Afghanistan PRRO 10427.0 01/01/2006 31/12/2008 3,316,000 371,916,553 145,291,601 226,624,952 61% 123,797,621 123,797,621 145,291,601 0
ODB Bangladesh PRRO 10045.3 01/01/2006 31/12/2007 24,500 4,986,355 2,601,838     2,384,518 48% 2,527,068 2,527,068 2,601,838 0
ODB Cambodia PRRO 10305.0 01/07/2004 30/06/2007 1,356,679 47,838,664 26,294,604   21,544,061 45% 20,302,090 17,454,914 9,178,951 8,275,963
ODB Laos PRRO 10319.0 01/04/2004 31/03/2007 149,097 5,868,716 4,452,509     1,416,208 24% 2,727,673 1,899,673 966,283 933,390
ODB Myanmar PRRO 10066.2 01/07/2004 31/12/2006 329,500 11,654,117 9,781,621     1,872,496 16% 6,846,224 5,870,366 1,456,407 4,413,960
ODB Nepal PRRO 10058.4 01/01/2006 31/12/2006 106,800 9,346,202 8,826,549     519,653 6% 9,346,202 9,346,202 8,826,549 519,653
ODB Nepal EMOP 10523.0 15/06/2006 31/12/2006 225,000 5,377,318 7,242,048     0 0% 5,377,318 5,377,318 7,242,048 0
ODB Philippines EMOP 10489.0 01/03/2006 28/02/2007 2,106,000 19,132,791 5,656,839     13,475,952 70% 9,995,744 9,995,744 5,656,839 4,338,905
ODB Sri Lanka PRRO 10067.1 01/01/2005 31/12/2007 1,087,000 50,629,369 35,507,551   15,121,818 30% 24,122,760 10,323,103 10,811,913 0
ODB Timor-Leste PRRO 10388.0 15/11/2004 15/11/2007 381,064 14,174,240 10,902,996   3,271,244 23% 9,682,956 7,581,775 7,618,699 0
ODC Algeria PRRO 10172.1 01/09/2004 31/12/2006 90,000 43,418,054 29,000,335   14,417,719 33% 10,214,929 4,252,752 6,634,062 0
ODC Azerbaijan PRRO 10168.1 01/07/2006 30/06/2008 176,000 15,664,815 3,173,658     12,491,157 80% 4,175,333 4,175,333 3,173,658 1,001,675
ODC Occupied PalePRRO 10387.0 01/09/2005 31/08/2007 597,000 102,957,391 92,921,676   10,035,715 10% 52,450,899 46,020,629 70,624,854 0
ODD Central Africa PRRO 10189.1 01/07/2005 30/06/2007 118,000 19,728,573 8,639,164     11,089,409 56% 11,523,993 9,343,908 6,511,955 2,831,953
ODD Chad EMOP 10327.1 01/07/2005 31/12/2006 228,000 90,265,719 70,632,192   19,633,526 22% 47,789,402 24,177,110 31,269,758 0
ODD Cote dIvoire CPRRO 10372.0 01/01/2005 30/06/2007 1,109,190 69,630,413 47,993,640   21,636,773 31% 24,015,076 8,357,372 12,924,828 0
ODD Guinea-Bissa PRRO 10148.2 01/01/2006 31/12/2007 411,991 14,638,290 5,192,124     9,446,166 65% 8,430,945 8,430,945 5,192,124 3,238,821
ODD Mali PRRO 10452.0 01/06/2006 31/12/2007 126,950 28,985,653 14,632,913   14,352,740 50% 10,670,578 10,670,578 14,632,913 0
ODD Mauritania PRRO 10359.0 01/01/2005 31/12/2007 400,000 40,624,369 27,858,832   12,765,537 31% 16,598,414 8,492,275 8,099,782 392,492
ODD Niger PRRO 10509.0 01/04/2006 30/09/2007 3,325,000 37,503,156 31,238,978   6,264,178 17% 25,238,232 25,238,232 31,238,978 0
ODD West Africa CPRRO 10064.3 01/01/2005 30/06/2007 1,225,122 163,409,744 127,209,412 36,200,331 22% 71,524,124 30,215,627 41,058,769 0
ODJ Madagascar PRRO 10442.0 01/07/2006 30/06/2008 551,740 13,072,478 1,102,974     11,969,504 92% 4,421,205 4,421,205 1,102,974 3,318,231
ODJ Southern AfricPRRO 10310.0 01/01/2005 31/12/2007 7,121,535 731,781,516 432,527,428 299,254,088 41% 275,061,392 82,298,624 89,143,332 0
ODK Congo, D.R. PRRO 10288.0 01/01/2004 30/06/2007 1,036,300 253,357,805 172,160,729 81,197,077 32% 72,471,730 40,437,255 56,173,114 0
ODK Ethiopia PRRO 10127.1 01/01/2005 31/12/2006 100,900 27,490,764 22,170,664   5,320,100 19% 13,097,704 5,416,588 4,157,088 1,259,500
ODK Ethiopia PRRO 10362.0 01/01/2005 31/12/2007 3,910,432 783,763,137 483,261,376 300,501,762 38% 247,143,916 35,476,029 121,961,433 0
ODK Great  Lakes PRRO 10062.2 01/01/2006 31/12/2008 1,822,399 366,535,219 97,376,737   269,158,482 73% 127,843,721 127,843,721 97,376,737 30,466,984
ODK Kenya PRRO 10258.1 01/10/2005 30/09/2007 279,589 73,912,364 43,141,745   30,770,619 42% 36,517,279 24,593,917 33,094,575 0
ODK Kenya EMOP 10374.0 01/08/2004 30/06/2007 3,340,842 354,322,333 266,071,719 88,250,613 25% 209,024,340 197,937,261 179,830,436 18,106,825
ODK Somalia PRRO 10191.1 01/08/2006 31/07/2008 1,126,000 124,569,265 14,017,231   110,552,034 89% 61,931,467 61,931,467 14,017,231 47,914,237
ODK Sudan EMOP 10503.0 01/01/2006 31/12/2006 6,144,721 762,812,097 666,502,002 96,310,095 13% 762,812,097 762,812,097 666,502,002  96,310,095
ODK Uganda PRRO 10121.1 01/04/2005 31/03/2008 2,537,415 296,823,184 207,912,498 88,910,686 30% 122,730,819 79,395,729 87,931,211 0
ODPCColombia PRRO 10366.0 01/04/2005 31/03/2007 499,000 40,780,742 21,795,348   18,985,394 47% 20,448,972 16,752,037 8,989,533 7,762,503
ODPCGuatemala PRRO 10457.0 01/12/2005 30/11/2008 373,000 27,445,337 2,190,810     25,254,528 92% 7,056,577 7,056,577 1,225,792 5,830,785
ODPCGuatemala EMOP 10497.0 21/10/2005 20/04/2007 180,000 13,849,494 10,198,839   3,650,655 26% 11,518,058 3,033,602 3,633,361 0
ODPCHaiti PRRO 10382.0 01/05/2005 30/04/2007 550,000 39,143,330 29,602,611   9,540,719 24% 19,998,282 11,498,889 13,306,200 0

 


