
WHO WE ARE

The Disasters and Emergencies Preparedness Programme (DEPP)      
invests in developing the longer-term capacity of people and their  
communities, in countries most at risk from natural disaster or conflict.

Every year there are more humanitarian disasters, and the crises      
people face are becoming ever more complex and severe. 

By enabling local communities to prepare better, the DEPP can 
improve the speed and delivery of humanitarian assistance. That can 
reduce the impact of disasters and enable communities to recover 
more quickly.

The DEPP, funded by UK aid, works in 10 countries through 14                 
collaborative projects involving local NGOs, national governments 
and private organisations. Each project either taps into existing local 
and regional networks of humanitarians, or where there are gaps             
creates new ones, to generate the skills and sustainable systems that         
communities need so they can respond to disasters.

Improving individuals’ knowledge and understanding, 
so they are better able to respond to an emergency. 

Transforming local communities and organisations so 
that they can work better together, be more inclusive of 
the elderly and disabled, and know how to call in back 
up when needed.

Improving early warning systems so that countries,    
regions, communities and governments have more 
time to respond to a crisis.

Koronder, a remote village in Marsabit county, northern Kenya, was where 
420 nomadic pastoralists moved to when drought forced them to leave their 
grazing lands with their goats, sheep, donkeys, cows and camels. As the water            
shortage intensified, over-stretched local authorities helped only intermittently. 
When animals began to die, Pacida - a local community organisation that, with 
support of a DEPP project, had developed a platform of humanitarian and                
government stakeholders – coordinated a locally-led response. Water was       
delivered by tankers, food was brought in, and the community survived.  

Yattane, 54, who had followed her husband and animals to Koronder with their 
six children, said: 

“Soon everyone started migrating here, but the few livestock 
water sources dried up. The county government brought water 
once in January but by the time they came back again, animals 

and people would have died of thirst and hunger. Pacida has 
supported us with their water trucks, which made things better.”
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RESPONDING 
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OUR APPROACH

In a crisis, local people and local agencies are usually first to respond. 
Our DEPP projects have worked together to develop their capacities in 
three ways: 

14
PROJECTS 

10
COUNTRIES 

9 CHANGES IN 
GOVERNMENT POLICY 
AND PRACTICE

14 IMPROVEMENTS 
IN COORDINATION 
MECHANISMS IN 
COUNTRY

16 CHANGES IN 
DONOR & INGO POLICY 
AND PRACTICE

70 CHANGES IN 
NNGO & PARTNER POLICY 
AND PRACTICE

64 NATIONAL 
AND LOGAL NGOS

11 PRIVATE SECTOR 
ORGANISATIONS

5 GOVERNMENT 
INSTITUTIONS

6 UN AGENCIES 5 ACADEMIC 
INSTITUTIONS
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PUTTING WOMEN AT THE 
HEART OF CRISIS 
RESPONSE

DEPP 
IN BANGLADESH

When Cyclone Mahasen hit Bangladesh in 2013 it destroyed the houses and 
livelihoods of more than one million people, and women – traditionally excluded 
from decision-making processes - were disproportionately affected. 

Working with local partners, a DEPP project enabled women in eight villages 
to take key roles in the recovery and reconstruction process, from needs               
assessment to budgeting, procurement and supervision of building work. Some 
had never previously left their homes without a male family member. The women 
have won respect by demonstrating their capability - a challenge to gender ste-
reotypes - and are better able to guide their community in emergency response 
and recovery.

Laily Begum, formerly president of the local council’s disaster management   
committee, said:

“ 
“Women understand the need of a 
woman; men do not give that much 
importance to women’s needs… they 
are only concerned with employment 
and outside activities. If more [women] 
leaders could be made and trained, we 
can be a strong force. People will then 
listen to us. And then women can access 
government authorities for any need”

ACHIEVED?DEPP 
WHAT ELSE HAS THE AS THE PROGRAMME ENTERS ITS THIRD YEAR, ITS ACHIEVEMENTS 

ARE BECOMING APPARENT. BY WORKING AS A NETWORK IT HAS NOT 
ONLY ACHIEVED RESULTS LOCALLY, IT HAS ALSO BEGUN TO CHANGE 
HOW THE HUMANITARIAN SYSTEM WORKS, WITH POLICY AND 
PRACTICE CHANGES AT ALL LEVELS. IT’S HAD IMPACT ON:

NATIONAL AND REGIONAL GOVERNMENTS

Example: Pakistan’s government has adopted DEPP tools and guidelines for       
crisis response, such as minimum standards for the inclusion of elderly and    
disabled people, and surge training modules for disaster management officials.

CRISIS CO-ORDINATION MECHANISMS BY INGOS 

Example: a regional surge roster, developed in Asia to improve emergency             
response, enabled rapid deployment of staff between agencies when Cyclone 
Verdah struck Tamil Nadu.

NATIONAL COORDINATION MECHANISMS 

Example: in Ethiopia the national government is now using baseline health and 
climate data developed by a DEPP project, enabling better planning at all levels 
for disease outbreaks.

WE’VE MADE GREAT PROGRESS DEVELOPING CAPACITY FOR LO-
CALLY LED CRISIS RESPONSE, AND ORGANISATIONS WE WORK 
WITH CAN SEE REAL CHANGE. BUT THIS IS ONLY THE 
BEGINNING: WE NEED TO CONTINUE INVESTING IN 
PREPAREDNESS TO ENSURE THAT PROJECTS BECOME 
SUSTAINABLE. OTHERWISE THEY MAY FIZZLE OUT AND THE 
GAINS WE HAVE MADE WILL BE LOST.

DEPP is contributing to sustainable changes in the humanitarian         
system as outlined in the World Humanitarian Summit commitments. 

It’s already yielding strong early results – with much more to come over 
the next 12 months.

People and their communities are at the heart of the DEPP - helping to 
ensure that in a crisis the right people are in the right place, at the right 
time.

SHAHIDA ARIF, DEPP ASIA 
REGIONAL LEARNING 
ADVISER, BASED IN 
PAKISTAN
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Ivy Espineli, a member of a DEPP project in the Philippines, 
educating community members about their rights to 
emergency relief, and how to access goverment support

Read more on: www.startnetwork.org/DEPP


