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Conflicts are shaped by the specifics of history and 
culture, and by the convergence of political and  
economic forces. Every conflict is unique — and  
requires a unique solution.

For 15 years, the Pearson Peacekeeping Centre  
(PPC) has worked with organizations around the 
world to develop and deliver customized programs 
that improve the effectiveness of peace operations.  
We do this by sharing knowledge, facilitating change 
and building capacity — whether among the  
members of a single police unit, within a country’s 
military, or throughout the highest ranks of a  
regional body such as the African Union.

Our approach is practical — grounded in experience, 
guided by applied research, and focused on integrating 
all participants in complex peace operations:  
civilians, military and police. We develop courses, 
seminars and workshops based on our active learn-
ing methodology as well as full-scale exercises 
that test the readiness and decision-making skills of 
potential participants in peace operations.  
 

We facilitate visits to regions where peace operations 
are ongoing, consult and collaborate with other  
institutions, and participate in international dialogue. 

Whatever the path to peace, our role is to identify 
what it will take to achieve peace and transfer the 
knowledge that will allow our partners to strengthen 
their peace operations capacity.

Understanding the language used in the peacekeeping 
environment is an important part of navigating the 
complexities of peace operations. The term peace  
operations generally refers to efforts to prevent, 
manage and resolve violent conflicts, and reduce 
the triggers that may result in a return to violence, 
whereas peacekeeping generally refers to efforts to 
preserve peace and help implement peace agree-
ments. Peace operations and peacekeeping are used 
interchangeably by practitioners as well as Member 
States. The source for these definitions is the UN 
Peacekeeping Operations Principles and Guidelines.

Every conflict 
requires its own        
path to peace.

To be a world leader in peace  

operations thinking and learning.

To make peace operations more  

effective through research, education, 

training and capacity building.

OUR 
  vision

OUR 
  mission
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The global peacekeeping environment is constantly changing.  
The conditions we face today are not those that spurred the creation of 
this Centre 15 years ago, and are not those that will require its expertise 
15 years from now. Understanding the need to continuously evolve, the 
Pearson Peacekeeping Centre has actively branched out to address new 
areas of need and explore emerging issues over the years.

When the PPC first opened its doors, for example, gender-based training 
was on few people’s agendas. The Centre was among the first to see the 

importance of involving women in peace operations — and the necessity of calling sexual 
and gender-based violence out into the light of day. It moved quickly to develop training and 
awareness-raising programs, offerings that have proven to be in high demand. 

Going forward, the PPC must continue to identify such needs and answer them with knowledge, 
tools and learning experiences that change behaviour and make peace operations more 
effective. We must keep branching out, following unexplored paths and clearing the way 
for new ones where none exist. While an anniversary year is always an occasion to reflect 
back on what has been, the PPC spent much of 2009-10 asking, “What’s next?” What issues 
require the greatest attention? Where can our expertise deliver the greatest value? 

These are not philosophical questions but rather practical ones. In its next evolution, the  
Centre will adapt its expertise to support broader sustainable peacebuilding initiatives, 
including a greater focus on security sector activities, which are central to building sustain-
able capacity. In addition to the world-recognized peacekeeping expertise of its staff, the 
PPC benefits in this respect also from the diversity of its Board of Directors. The members of 
the Board include business people, police personnel, former mission leaders — individuals 
who collectively have the full range of skills and experience to help guide the organization 
through its transformation.

Over the course of 2009-10, the Board worked closely with what I can only say is an  
exceptional management team at the Centre to achieve new levels of professionalism in  
its administration and capacity for business development. I thank all the Directors for their  
energetic contributions throughout the year, and congratulate the Centre’s management,  
staff and partners for their achievements both here in Canada and around the world.

While the peacekeeping environment will continue to change, our commitment to peace 
— and to cultivating the capacity for peace in countries and regions around the world —  
will not. I look forward to seeing what forms the Pearson Peacekeeping Centre’s leadership 
will take in the years to come.

Louise Fréchette 
Chair of the Board

MESSAGE FROM THE CHAIR

Over the past 15 years the Pearson Peacekeeping Centre has built a 
reputation for excellence within the international community.  
We carried that legacy forward throughout 2009-10 — raising aware-
ness at the United Nations of the issue of sexual and gender-based 
violence, establishing a program dedicated to building peacekeeping 
capacity in Latin America, signing a Memorandum of Understanding 
with the African Union to serve as its trusted adviser, and publishing 
key applied research papers being some of the main achievements. 

At the same time, we continued to evolve as an organization. To expand our program 
activities, we established a dedicated business development unit. This will allow us to 
offer our services to a broader base of clients within Canada as well as a greater variety 
of external clients. We have retooled our business model to support sustainable growth, 
leveraging our understanding of global trends and needs to inform our path forward. 
Partnership remains, as always, fundamental to that model: no one organization alone 
can build global peacekeeping capacity. It is a collective effort, and we are committed 
to working with fellow institutions around the world to see that that effort succeeds.

On this occasion of our 15th anniversary, I think it is fitting that we acknowledge the 
extraordinary efforts of peacekeepers around the world. Their job is essential, and 
sometimes unimaginably challenging. The paths to peace are not only complex but 
also long. They demand commitment and endurance. Those who pour their efforts into 
today’s peace operation missions may not see the fruits of their work for generations.

And there is risk. We saw the loss of peacekeepers around the world once again in 
2009-10, including a dear friend and colleague of the PPC, RCMP Chief Superintendent 
Doug Coates. He served with the Centre for three years and was instrumental in the 
creation of our many programs in Africa. He was the Acting Police Commissioner to 
the UN mission in Haiti (MINUSTAH) and died in last January’s earthquake. He will be 
remembered for his passion and the excellence of his work in the service of peace.

I thank the staff at the PPC for their dedication over the course of the year, and many 
for their dedication over the course of more than a decade. Looking back, there is much 
for this organization to be proud of. Looking forward, we are in the process of choosing 
our own path — one I am convinced will lead us into a vital and active future. 

Suzanne Monaghan 
President

MESSAGE FROM THE PRESIDENT
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SHARING 
  KNOWLEDGE

Every path to peace begins with 

knowledge and understanding. 

The Pearson Peacekeeping Centre 

works with organizations around 

the world to broaden their  

perspectives on conflict and 

peace — providing the information 

they need to make constructive 

decisions and take meaningful, 

sustainable action.

Raising Awareness
Promoting the importance of women’s 
participation in peace operations

Rape has been used as a weapon of war for cen-
turies. In recent years it has gained international 
attention as an issue that needs to be addressed. 
Trained female peacekeepers have an important 
role to play in addressing gender-based violence 
— enabling women to report crimes of rape and 
advocating on their behalf. Continuing its leader-
ship on gender issues, the Pearson Peacekeeping 
Centre (PPC) planned and led a roundtable in August 
2009 on the role of women in peace operations. 
The Centre brought several female African UN police 
officers to New York to share their stories with the 
United Nations Security Council. This and other ongo-
ing advocacy efforts by the PPC support the Security 
Council Resolution 1820, which condemns the use 
of sexual violence in conflict situations and calls for 
all women to have protection from sexual violence 
under the law. Its passage coincided with the 10th 
anniversary of Security Council Resolution 1325 
— the first to address the impact of war on women 
as well as their contributions to conflict resolution 
and sustainable peace. 

Clarifying Complexity
Launching the Complex Peace  
Operations seminars

Peace operations are extraordinarily complicated. To 
effectively oversee them, military, police and civil-
ian leaders must first gain a practical understand-
ing of what such operations entail and how they 
have evolved over the years. The PPC designed its 
Complex Peace Operations seminar to provide that 
understanding, and facilitated the first instalments 
of the seminar in 2009-10 — attended by groups of 
20 to 25 in Kenya, Egypt, Libya and Argentina. After 
the Argentinean session was over a representative 
from Colombia noted that while his country’s new 
peacekeeping centre was to have been a military-
only establishment, he had been convinced of the 
value of an integrated approach involving police and 
civilians and said that the Colombian centre would 
move in that direction — a true testament to the 
seminar’s impact. 

KEY STEPS 2009-10

Informing Decisions
Developing considerations for  
Mission Leadership Teams

Shared knowledge informs action and influences 
change. The PPC remained actively involved in the 
International Forum for the Challenges of Peace 
Operations throughout 2009-10, drawing on its field 
knowledge and in-depth research to work with part-
ners to draft considerations for Mission Leadership 
Teams. The PPC was also an important contributor 
to the UN Department of Peacekeeping Operations’ 
(UN DPKO) Capstone Principles and Guidelines, 
which provides background and guidance on UN-led 
peace operation missions. 

The Role of Applied Research
Research is central to the activities of the PPC. In 
2009-10, we identified key cross-cutting issues 
relevant to complex peace operations and wrote a 
series of concept papers on the topics—including one 
on gender-based violence that will directly inform 
the development and evolution of PPC programs and 
international advocacy efforts going forward — and 
a book titled Measuring What Matters in Peace 
Operations and Crisis Management that gives a com-
prehensive overview of theories, mechanisms and 
stakeholder approaches for measuring the success 
and progress of peace operations. 

The PPC is well known in Africa. Over the years  
we have established relationships based on trust 
and best practices. Some of the participants we 
have trained are either on missions or occupy  
influential positions in their department where  
they are sharing their knowledge with their peers.

- Thanya Bastien, Africa Programs 

UN Photo © Jenny Rockett
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ANNIVERSARY  
RETROSPECTIVE: 

Q&A WITH  
DR. ANN LIVINGsTONE
Vice President of Research, Education and Learning Design

What was the need the PPC answered when 
it was created 15 years ago?
AL: The Cold War had recently ended and the world was 
still feeling its effects. Power structures were very much 
undefined. And we’d seen some peace operations — in 
Rwanda, for example — suffer very public and devastat-
ing failures. Canada recognized the need for a dedicated 
peacekeeping training centre that would change the way 
peace operations were managed. From the very begin-
ning the PPC was able to attract leading scholars and 
practitioners because it was the one place in the world 
where people were really thinking critically and talking 
about what was happening in peacekeeping. 

What has the PPC’s impact been on the way 
peacekeeping is approached?
AL: Our offer of an integrated approach to training 
changed the complex peace operations landscape. Long 
before the integrated approach was fashionable, the 
PPC was articulating the need for a “new peacekeeping 
partnership” and was developing training, roundtables 
and seminars and engaging in applied research focused 
on this integrated approach. All of our activities are based 
on applied research, best practices and an understanding 
of emerging trends. We not only prepare people for the 
realities of the current complex peace operations envi-
ronment, but also help them understand how their jobs 
might be different five years down the road.

What has kept the PPC a respected player 
in the peace operation world?
AL: I think we’ve demonstrated our ability to anticipate 
change. Before the UN passed Resolution 1325, we 
convened a roundtable to talk about the role of women 
in peace operations and what opportunities were being 
missed because of their absence. In 1998, the PPC pre-
pared a learning package focused on women in peace 
operations. As part of that event, the Centre convened 
a series of roundtables. Before ethics made it into the 
international peace operations dialogue, the PPC was 
convening a roundtable to discuss ethics. Our forward-
looking approach enables us to maintain our relevance.

Is there an experience you’ve had that 
really defined for you what the PPC is all 
about?
AL: I attended a seminar in Nairobi on gender-based 
violence that had a profound impact on me. We were 
dealing with topics of rape and violence. Heavy, hard 
stuff that was emotional for the women participating. 
At one point they stopped, put down their pencils and 
began to dance. They had to dance, it was their way of 
healing. It was incredibly powerful. And the singing and 
dancing continued for two weeks, helping them access 
a sense of renewal that allowed them to continue with 
the course. It certainly affirmed for me that what we’re 
doing is very important, very meaningful.
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1994/95
• The Government of Canada establishes the PPC at the former 

Canadian Forces Base in Cornwallis, Nova Scotia

• The Canadian Peacekeeping Press is established as the Centre’s 
publishing division

1995/96
• The PPC delivers its first course in Cornwallis, Nova Scotia

• The PPC founds the International Association of Peacekeeping 
Training Centres (IAPTC)

• The Canadian Peacekeeping Press begins publishing the  
bimonthly journal Peacekeeping and International Relations

• The PPC becomes the first peacekeeping training centre to  
integrate civilian, military and police perspectives

1996/97
• The PPC develops its first exercise training scenario: Fontinalis

• The PPC holds its first major exercise, Maritime Co-ordinated  
Operational Training (MARCOT) ’96, for the Canadian Navy

1997/98
• The PPC undertakes major research on post-conflict  

reintegration of former combatants into war-torn societies

• The PPC’s contribution to the understanding of the field of  
civil-military co-operation and its expression in exercise  
scenario development attracts international attention

1998/99
• The PPC releases its first publication of the Pearson Papers,  

a platform for discussing the complexities of peace operations

1999/00
• The PPC delivers its first training activity in Côte d’Ivoire, Africa

• A seminar series with the re-integration of former combatants 
in war-torn societies is conducted under the sponsorship of the 
Canadian International Development Agency in Bosnia,  
Guatemala and Kosovo

2000/01
• The PPC runs its most-ever courses: 24 in total, across Europe, 

Africa, Latin America and Canada

• The PPC receives funding from the Canadian International  
Development Agency to start its first capacity-building  
program in French-speaking Africa

the first 
  seven years milestones
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CHANGING 
  BEHAVIOUR

With new understanding  

come opportunities for change.  

The PPC creates situations in 

which individuals and institutions 

can experience alternative ways 

of working, apply new decision-

making tools and gain first-hand 

exposure to complex peace  

operations — all of which  

have lasting impact.

Encouraging Participation
Shaping senior officials’ perspectives 
through mission visits

By hosting visits to active UN missions, the PPC 
helps expose senior officials to real-world peace 
operations — how they work, what they require and 
the impact they have. In 2009, the Centre brought 
delegates from several African countries to the 
UN mission in Côte d’Ivoire to speak with mission 
leaders and peacekeepers to gain a top-to-bottom 
perspective on the operation in action. This exposure 
not only improves officials’ understanding but also 
supports their interest in participating more actively 
in future UN missions — important because they are 
the individuals with the authority to deploy personnel. 
While a planned mission visit to Haiti was cancelled 
last year due to the devastating earthquake of  
January 2010, the PPC improvised and collaborated 
with the UN to develop instead a first-of-its-kind 
seminar on handling crises in peace operations that 
was delivered in Lima, Peru just after the fiscal  
year end.

Breaking Down Gender Barriers
Offering training for women only

Typically, the United Nations Police (UNPOL) courses 
held by the PPC are open to both men and women. 
Yet quite often only men — who make up the  
majority of police forces — participate. The PPC 
decided to actively encourage women’s involvement 
by offering four women-only courses in 2009-10. 
This provided African female police officers with the 
opportunity to develop their professional abilities in 
a supportive environment — making them better 
able to contribute to peace operations and helping 
them become better police officers at home. 

KEY STEPS 2009-10

Providing Counsel
Signing a Memorandum of  
Understanding with the African Union

Last year the African Union (AU) and the PPC 
established a Memorandum of Understanding that 
streamlines and simplifies the AU’s access to PPC 
resources. Under the agreement, the PPC is available 
to African Union officials to provide research  
support, mentorship, counsel and training.  
Formalizing the relationship is a clear indication  
of the African Union’s commitment to building its 
own capacity by acquiring the knowledge and  
best practices available through the PPC.

Accounting for Culture  
and Language
One of the reasons there is no single path to peace 
is that different cultures have vastly different  
requirements, expectations and understandings.  
The PPC continued last year to demonstrate its  
commitment to cultural sensitivity — and to share 
that orientation with partners. Our experience working 
around the world has taught us the importance of 
accounting for language, both verbal and non-verbal, 
understanding cultural taboos and acquiring  
knowledge from Diaspora Communities. As one  
example, the Centre prepared an analysis paper 
for the African Union observing the importance of 
ensuring that the primary language of peace  
operations be the primary language of the region  
itself (e.g., a French language-led mission for 
French-speaking Africa) to ensure that local  
civilians and UN personnel can engage one  
another effectively.



17

ANNIVERSARY  
RETROSPECTIVE: 

Q&A WITH  
PETER MILLER
Vice President of Programs

How has the world changed since the PPC 
was created 15 years ago?
PM: Conflicts have changed radically — they are now 
focused within states. They’re longer-lasting. According to 
the rules of armed conflict, civilians, the UN, the Interna-
tional Committee of the Red Cross and non-governmental 
organizations have traditionally been considered off-target 
for warring parties. But too often now these rules are 
being ignored. As a result, peacekeeping operations are 
putting more emphasis on the protection of civilians.  
The UN can no longer send lightly armed military  
personnel to stand between combatants; today’s  
environment calls for robust peacekeeping efforts  
where the use of force is sometimes necessary. 

What changes does that demand from  
peace operations?
PM: The complexity of today’s peacekeeping  
operations requires greater coordination of efforts and a 
more integrated approach. There are times now when 
the UN is forced to assume full executive authority in 
warring regions — leading police and the military and 
getting national governments up and running. As a 
result, pre-deployment training has become an important 
component of peace operations. Given the nature of the 
environments they’re going into, people have to be very 
well prepared. 

Where have you seen the greatest  
progress made?
PM: We’ve seen the UN put increased emphasis on 
training personnel for peace operations. Countries that 
previously did not commit troops are now contributing 
police and military personnel — and helping develop local 
solutions in their own backyards. Regional bodies are new 
but critical actors in the overall success of complex peace 
operations. The PPC has been involved in helping build 
local capacity in all five regions in Africa. 

What has the PPC achieved that you feel 
especially proud of?
PM: That would be a long list over 15 years. As far as 
specific issues go, our emphasis on training police to 
uphold the rule of law in peace operations has been 
important. We often forget that the rule of law and 
equal access to justice are critical to the stability of a 
country. We’ve also supported regional organizations 
and their role in complex peace operations. Working 
with the AU and the five regional economic commis-
sions in Africa has given us an opportunity to support 
the harmonization of training, analysis and capacity 
building. In Latin America we are now focusing primar-
ily on partnering with the eight countries of La Asoci-
ación Latinoamericana de Centros de Entrenamiento 
para Operaciones de Paz (ALCOPAZ), as well as Columbia 
and Bolivia, to enhance their capacity to participate 
fully in UN peace missions. I think our work on raising 
awareness of the importance of women’s participa-
tion in all aspects of peace operations has also been 
gratifying. There was a long history of the world turning 
a blind eye to the issue, but over the past decade it 
has entered the mainstream. We at the PPC were early 
to identify the issues. Today we are closely linked into 
the UN’s gender strategies through the Department of 
Peacekeeping Operations and other areas. Going forward 
we will continue to focus on encouraging greater par-
ticipation by women in peace operations.
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2002/03
• The PPC deploys its first training team to a field mission—to the 

Nuba Mountains in Sudan

• The PPC sends a team for the first time to support an active  
peace process in the Middle East, providing facilitation and  
technical assistance

2003/04
• The PPC conducts its first course at the Kofi Annan  

Peacekeeping Training Centre in Ghana

2004/05
• The Canadian International Development Agency funds the  

West Africa Police Project

• The PPC introduces its problem-based learning methodology

• The PPC relocates its head office to Ottawa

• The PPC delivers its first iteration of the United Nations  
Integrated Missions Staff Officers Course (UNIMSOC)

2005/06
• The PPC integrates gender framework into all its training  

activities following UN Resolution 1325

• The Centre becomes a major contributor to the Canadian  
Government’s global peace and security objectives

2006/07
• The PPC hosts two Women in Peace Operations roundtables:  

one in Nigeria and one in Ottawa

• The PPC delivers its first Senior Management (SMC) Course  
on Integrated Peace Missions in Cornwallis

2007/08
• The PPC brings together 32 people to provide perspectives on 

a draft of the new United Nations Peacekeeping Operations: 
Principles and Guidelines

2008/09
• The PPC designs and delivers its first course dealing with sexual 

and gender-based violence

2009/10
• The PPC delivers, for the first time, all female UNPOL courses in 

Africa

• The PPC publishes Measuring What Matters in Peace Operations 
and Crisis Management, the first comprehensive overview for 
measuring the success and progress of interventions

the PAST 
  EIGHT years milestones
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BUILDING 
  Capacity

Capacity building is a long-term 

proposition at all levels —  

individual, institutional or 

national. The ultimate aim of the 

PPC is to help equip organizations 

with the knowledge and tools 

to direct and sustain their own 

peace operation initiatives and 

involvement, and to demonstrate 

consistently effective behaviour 

and decisions.

Developing Training
Supporting made-in-Africa  
course development

In 2009-10, the PPC worked closely with West Africa’s 
three Centres of Excellence—the Kofi Annan International 
Peacekeeping Training Centre (KAIPTC) in Ghana, the  
African Centre for Strategic Research Studies (ACSRS) in 
Nigeria, and the École de Maintien de la Paix (EMP)  
in Mali — to build their capacity as integrated training  
centres. The PPC mentored course designers from the 
three centres as they developed training material to be 
delivered independently of any third-party assistance. 
As part of the engagement, the PPC brought representa-
tives from each centre to Ottawa in March 2010 to work 
directly with PPC experts in course design. The PPC will 
continue to mentor these representatives over time.

Sharing Best Practices
Developing a deployment process for  
Ugandan police peacekeepers

The PPC delivered a three-day seminar to the Uganda 
Police INTERPOL Unit, which is responsible for the Uganda 
Police Force’s peacekeeping operations. The session, 
funded by the Government of Germany, highlighted best 
practices from the Kenyan peacekeeping experience.  
The Kenyans, who have been participating in peacekeep-
ing operations since 1989 and share a similar language, 
culture and a geographic location with Ugandans, had 
valuable lessons to share. The head of the Kenyan Police 
Training School discussed the country’s management 
processes for deploying officers on missions. Post-seminar, 
the PPC supported the Ugandans in drafting an operational 
policy for the deployment of police peacekeepers.  
In all, 29 people participated.

Testing Readiness
Contributing to the first full-scale exercise for 
the African Union — Amani, Africa

The PPC continued its work on ‘Amani Africa’ in  
2009-10 — a sophisticated two-year simulation  
exercise being developed for the African Standby Force. 
While the PPC is involved in design and development, the 
exercise will be run by the African Union itself as a leading 
example of ‘by Africans, for Africans’ capacity building. The 
first cycle of Amani Africa will be carried out in fall 2010 
and will train several hundred members of the African 
Union Standby Force. Exercises like this allow institutions 

KEY STEPS 2009-10

to test and refine their peacekeeping doctrines in a safe 
environment; in the case of Amani Africa, the simulation 
is also providing the AU an opportunity to develop its own 
capacity to conduct large-scale exercises. The PPC was in-
volved in a number of other exercises throughout the year 
as well, including ‘European Endeavour’, held in Germany, 
one in a series of recent simulations for the European 
Union Battle Group involving some 3,000 participants.

Enhancing Skills
Improving performance behind the wheel for 
Ghanaian police

A country’s ability to contribute to peace operations 
comes down to the skills of its personnel. To improve 
Ghanaian police officers’ success rate in passing the UN 
Skill Assessment Test (SAT), the PPC established a driver-
training program that concluded in March 2010. PPC 
trainers (and vehicles donated by the Canadian govern-
ment) were sent to Ghana to support the development 
of police drivers’ skills. The project not only succeeded in 
training a full contingent of Ghanaian police officers but 
has also left behind local police officers now trained as 
driving instructors.

Extending Our Reach
Last year, the Department of Foreign Affairs and 
International Trade approved a new PPC program 
dedicated to Latin America. Launched officially in  
October 2009, the program builds on the PPC’s 
decade-long involvement in the region, and is 
designed to increase the capacity of Latin American 
Training Centres to prepare civilians, military and 
police for UN peace operations. The December 2009 
Complex Peace Operations seminar in Argentina was 
a key achievement for the program last fiscal year. “

“ The PPC has a mantra; we do not prescribe, we 
partner. Because of this, our dialogues on the  
‘profession of peace’ have been mutually beneficial. 
We have certainly learned more from our partners 
than they could have possibly learned from us.

- Mike Snell, Latin America Peacekeeping  
  Capacity Building Project 
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the path 
     ahead

With every passing year the  

peace operations environment 

becomes more complex.  

Terrorism will remain a threat for 

the foreseeable future. Global 

stresses related to climate, food 

and water will add further  

pressure to the mix. The Pearson 

Peacekeeping Centre is committed 

to evolving continually to ensure 

that its programs not only respond 

to but also anticipate the needs of 

its partners going forward.

In the year to come, the PPC will continue to help 
build the world’s capacity to effectively lead and 
participate in complex peace operations — for 
example, by expanding the activities of its Latin 
America program and carrying out new initiatives 
such as the Capacity Building Project for Franco-
phone African Countries, which was initiated in 
2009. The aim of that project is to address the dis-
parity between the number of UN peace operations 
held in French-speaking countries and territories 
(70 per cent) and the proportion of personnel that 
come from those regions (21 per cent) who serve 
in those missions.

Measuring Impact
Performance measurement and monitoring are  
becoming increasingly important to peace operations. 
While qualitative impacts are sometimes difficult 
to capture, the PPC intends to carry out a greater 
variety of post-engagement surveys over time.  
Last year it assessed the effectiveness of sexual  
and gender-based violence training delivered to  
participants in the UNAMID mission in Darfur.  
The PPC has trained some 650 African military 
and police personnel through courses, workshops, 
roundtables and consultations. Between 20 and 30 
per cent of these participants responded to a survey, 
with the majority indicating the training had had 
a positive impact on their ability to perform their 
duties. More than 30 per cent of those trained have 
been female. 

The PPC will continue to seek out opportunities to 
work with new partners in all regions of the world, 
addressing their specific peacekeeping and peace 
building challenges in ways appropriate to their 
cultures, traditions and needs — together, working in 
the service of peace.

Future Areas of Focus
Building sustainable peace is a long-term,  
multi-phased process. The PPC has developed and 
delivered a range of services and expertise that build 
organizational capacity and prepare individuals for 
deployment to multi-dimensional UN peace  
operations. In the future, the PPC will use its  
expertise across the broader continuum of  
peacekeeping and peacebuilding. 

In the next fiscal year, the PPC will provide services 
in the following eight areas:

1. Planning Integrated Peacekeeping Operations 
2. Leadership of Peacekeeping Operations 
3. Deployment Readiness 
4. Sexual and Gender-Based Violence 
5. Women in Peace Operations 
6. Exercises 
7. Community Policing 
8. Rule of Law

PPC Services 
& Expertise

Conflict 
Prevention Peacekeeping Stabalization

& Transition
Sustainable
Peacebuilding

phases of peace operations

Source: Adapted from UNDPKO Capstone Principles and Guidelines
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     report

The 2009-10 fiscal year marked many  

significant changes for the PPC. 

The PPC has recognized the need to expand 

its client base and to streamline internal  

processes with regard to cost reduction and  

realizing efficiencies. Revenues from  

international clients continued to grow this 

year. In particular, the Federal Republic of  

Germany provided an additional $2.36M of 

gross revenues from the prior year. Slightly 

offsetting overall international gains was a 

decrease of $1.5M from Exercise related  

activities. This reduction is attributed to a 

shift in client spending focus. The PPC will be 

conducting an in-depth review of the market-

place demand for this particular expertise. 

Funding provided by the Directorate - Military  
Training and Cooperation (DMTC) supported the  
delivery of the United Nations Integrated Missions 
Staff Officer Course (UNIMSOC) and the Senior 
Management Course (SMC). Through these courses, 
the PPC achieved a 9.4 per cent increase in gross 
revenues versus the same courses from last year.  
Improvements to budget management and an  
almost full participant course load contributed to  
the favourable increase.

Programs directly supported by the Department of 
Foreign Affairs and International Trade (DFAIT) saw 
a decrease of 36.8 per cent from the prior year. 
The absence of another large project similar to the 
African Union – United Nations Integrated Mission in 
Darfur (UNAMID) activity drew DFAIT revenues back  
to below the $5M mark.

Again this year, the PPC focused its attention on 
cost reductions, budgeting, forecasting and program 
support in order to improve internal processes and 
administration efficiencies. These improvements will 
allow the PPC to support its vision of financial  
self-sustainability. 
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$3,000,000
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administrative costs as a
percentage of gross revenues

In 2009-10, internal control improvements led to a 
new Foreign Currencies and Foreign Exchange Policy 
being adopted. This will help strengthen currency 
management when contracting in foreign currencies.

A measured increase in the PPC’s Research,  
Education and Learning Design (RELD) department 
was implemented this year as the PPC repositions  
its service lines in response to business and  
marketplace intelligence efforts. 

This fiscal year can be characterized as the year in 
which the PPC took full control of its future  
direction and significant changes were made to  
both its business approach and internal operations.  
As part of setting the strategic objectives of the  
PPC, we must continue to find efficiencies, reduce  
operational costs, build on our strengths and invest 
in our business development efforts to ensure that 
the PPC has every opportunity to meet its objectives.  
This year’s positive financial result is a reflection of 
this commitment. We can expect that the  
upcoming year will bring new challenges and  
opportunities that the PPC team is proactively  
positioning to embrace.

Auditors’ Report on Summarized 
Financial Statements

To the Members of

The Lester B. Pearson Canadian International Peacekeeping Training Centre Inc.

Le centre canadien international Lester B. Pearson pour la formation en maintien de la 
paix Inc.

The accompanying summarized statement of financial position and summarized state-
ment of operations are derived from the complete financial statements of The Lester B. 
Pearson Canadian International Peacekeeping Training Centre Inc./Le centre canadien 
international Lester B. Pearson pour la formation en maintien de la paix Inc. as at March 
31, 2010, and for the year then ended on which we expressed an opinion without 
reservation in our report dated May 28, 2010.  The fair summarization of the complete 
financial statements is the responsibility of management.  Our responsibility, in accor-
dance with the applicable Assurance Guideline of the Canadian Institute of Chartered 
Accountants, is to report on the summarized financial statements.

In our opinion, the accompanying financial statements fairly summarize, in all mate-
rial respects, the related complete financial statements in accordance with the criteria 
described in the Guideline referred to above.

These summarized financial statements do not contain all the disclosures required by 
Canadian generally accepted accounting principles.  Readers are cautioned that these 
statements may not be appropriate for their purposes.  For more information on the 
entity’s financial position, results of operations and cash flows, reference should be 
made to the related complete financial statements.

Kentville, Nova Scotia  Chartered Accountants 
May 28, 2010
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Summarized Statement  
of Operations

The Lester B. Pearson Canadian International  
Peacekeeping Training Centre Inc. 
Year Ended March 31 2010 2009

Revenues

 Federal core funding contributions

 Core funding $    4,000,000 $    4,000,000

 Staff secondments (DND, RCMP) 508,841 528,494

 4,508,841 4,528,494

 Government of Canada programs

 DND programs/activities 729,026 666,110

 DFAIT programs/activities 4,704,178 7,442,976

 5,433,204 8,109,086

 International clients 5,923,290 5,125,313

 Other training and seminars 66,930 70,663

 Other revenues 177,145 11,809

 16,109,410 17,845,365

Expenditures

 Program/activity delivery costs 10,157,179 11,774,788

 Program development, delivery and support 2,489,927 2,114,470

 Administration 2,431,534 2,788,119

 15,078,640 16,677,377

Excess of revenues over expenditures, before amortization 1,030,770 1,167,988

Amortization of capital assets 318,602 442,869

Less: amortization of deferred contributions (26,696) (64,001)

 291,906 378,868

Excess of revenues over expenditures $    738,864 $    789,120

Summarized Statement  
of financial position

The Lester B. Pearson Canadian International  
Peacekeeping Training Centre Inc. 
March 31 2010 2009

Assets
Current

 Cash and cash equivalents $    5,355,507 $    5,583,985

 Receivables  786,869 819,730

 Receivable from related parties 728,467 817,786

 Inventory 5,951 28,370

 Prepaids 167,769 120,551

 7,044,563 7,370,422

Property and equipment 415,857 613,837

 $    7,460,420 $    7,984,259

Liabilities
Current

 Payables and accruals $    2,011,460 $    3,076,178

 Payable to related parties 1,052,892 700,938

 Deferred revenue 81,302 604,545

 3,145,654 4,381,661

Deferred contributions related to capital assets 9,375 36,071

 3,155,029 4,417,732

Net Assets
 Invested in capital assets 406,482 577,766

 Restricted reserve 1,200,000 1,200,000

 Unrestricted net assets 2,698,909 1,788,761

 4,305,391 3,566,527

 $    7,460,420 $    7,984,259

On behalf of the Board

Director Director
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Financial support provided by:

 

Summarized Statement  
of cash flows

The Lester B. Pearson Canadian International  
Peacekeeping Training Centre Inc. 
Year Ended March 31 2010 2009

Increase (decrease) in cash and cash equivalents

 Operating
 Excess of revenues over expenditures $    738,864 $    789,120

 Depreciation (net of deferred contributions) 291,906 378,868

 Gain on disposal of capital assets (6,372) (1,759)

 1,024,398 1,166,229

 Change in non-cash operating working capital (1,579,899) 625,968

 (555,501) 1,792,197

 Financing
 Decrease in derivative instruments      (41,791)

 Advances from related parties, net 441,273 1,122,611

 441,273 1,080,820

 Investing
 Increase in deferred contributions related to capital assets 5,455

 Proceeds on disposition of capital assets 22,850 3,700

 Purchase of

 Building improvements (7,434) (11,717)

 Furniture, fixtures and equipment (3,247) (25,000)

 Leasehold improvements (2,329)
 Course curricula (94,712) (54,522)

 Computer hardware and software (24,053) (55,511)

 Vehicles (5,325)

 (114,250) (137,595)

Net (decrease) increase in cash and cash equivalents (228,478) 2,735,422

Cash and cash equivalents,

 Beginning of year 5,583,985 2,848,563

 End of year $    5,355,507 $    5,583,985

contact information

For general inquiries and website assistance:  
info@peaceoperations.org

Head Office
HCI Building 
1125 Colonel By Drive 
Suite 5110, Ottawa, ON 
K1S 5B6 Canada

Tel: +1 613.520.5617 
Fax: +1 613.520.3787

Ce rapport annuel est également disponible en français



www.peaceoperations.org


