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CHAD Food Security Update  March 2009 
 
• Ongoing harvests of cold off-season grain and truck crops and 

the temporary suspension of grain procurements by the 
National Food Security Agency (ONASA) to rebuild the 
national food security reserve this past February are 
strengthening food availability and food access across the 
country. Good market supplies have caused prices on all 
major grain markets to inch downwards.  

 
• Right now, rural households in structurally deficit areas 

(Kanem and West Batha), flood-stricken areas in the South 
(Mayo Kebbi and Moyen Chari), and Eastern conflict areas 
(southern and eastern Ouaddaï) are moderately to highly food 
insecure. Millet prices have come down slightly, but are still 
running anywhere from 30 to 50 percent above the nominal 
five-year average. High prices are still curtailing food access, 
but the current dip in prices is a good opportunity to replenish 
existing food reserves in preparation for the upcoming hunger 
season. 

 
• Conditions in pastoral areas are steadily deteriorating due to 

the scarcity of watering holes, thus limiting grazing areas to 
pastures along the banks of rivers and streams. Access to 
sorely needed animal feed supplements at this time of year is 
limited by the high cost of nitrogenous byproducts. The 
deterioration in terms of trade for sheep/millet since 
December of last year continued into February of this year, 
forcing pastoralists to sell off large numbers of animals to purchase needed feed supplements for the current pre-
hunger season.  

 
 
Seasonal Calendar and Significant Events 
 

 
Source: FEWS NET Chad 

 
 

Figure 1. Current food security conditions, March 
2009.   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information about the FEWS NET food insecurity 
severity scale, please visit: www.fews.net/FoodInsecurityScale 

Source: FEWS NET Chad 
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Overview of the current food situation 
 
Most of the country is food-secure to moderately food-insecure. Prices for pearl millet, the country’s main staple grain 
crop, are still well above the five-year average.  Producer prices on certain collection markets in January this year were 16 
to 30 percent higher than at the same time last year. This is working to the advantage of middle-income and wealthy 
households with marketable grain surpluses, particularly in livelihood zones dependent on rainfed grain crops, 
agropastoralism, and flood-recession crops. The additional income generated by this comparative improvement in producer 
prices, sustained by the current procurement strategy of the Chadian government and its partners in rebuilding the national 
food security reserve, could mean savings for these two groups of households which, invested in farm inputs, would help 
improve productivity.  
 
The addition of fresh cold off-season grain and truck crops to remaining 
inventories of rainy-season crops is improving food availability. At the same 
time, the depletion of the first tranche of funding for the rebuilding of the 
national food security reserve by the ONASA this past February helped 
reduce demand for staple grain crops which, in turn, helped lower millet and 
sorghum prices on major grain markets across the country.  
 
However, the ONASA intends to resume its procurements, looking to boost 
its grain inventories from 15,000 to 20,000 metric tons to meet its 25,000-
30,000 MT target. The combined effect of the resumption of these new 
procurements and current demand from pastoralists looking to lay in supplies 
for their trek to seasonal grazing areas could trigger another hike in prices. 
Such a rise in prices would curtail the food access of poor and indigent 
households, whose weak purchasing power severely limits their buying 
potential at high prices. 
 
 
Food situation in structurally deficit areas (Kanem and West 
Batha) 
 
Both these areas have livelihood profiles grounded mainly in transhumant 
pastoralism, with very little on-farm grain production. Household grain 
reserves are replenished by purchasing grain with the proceeds from sales of 
small animals. Seasonal weight losses by livestock are driving down their 
market value and, thus, their grain equivalent on the market. Right now, poor 
households have very little prospects of replenishing their food reserves, 
which makes them vulnerable to predatory pricing in July and August, at the 
height of the hunger season. Inadequate food access will have poor 
households once again facing high levels of food insecurity in the weeks 
leading up to this year’s hunger season. The targeting of poor households in 
both these regions by the food security and vulnerability monitoring system before the beginning of the hunger season is 
highly advisable, to better focus subsidized grain sales from the national food security reserve on this target group.  
 
 
Food situation in distressed areas (areas affected by flooding and crop pests) 
 
Poor households in flood-stricken areas (Mayo Kebbi and Moyen Chari) of southern Chad are resorting to a variety of 
survival strategies, according to the severity of the crisis. The relatively heavy damage sustained by Gounou-Gaya 
subprefecture has prompted certain poor and indigent households to send able-bodied household members to Cameroon 
in search of temporary employment.  Ongoing harvests of off-season crops are improving food availability in these areas 
and facilitating grain access, thanks to the improvement in market supplies and the reported dip in prices on most markets.  

Figure 2 : Map of livelihood zones 

 

 
Source: FEWS NET Chad 
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However, having lost most of their rainfed crops, area farmers are facing a seed shortage for the upcoming 2009/10 
growing season, for which they are already starting to prepare their fields. Targeted distributions of seeds to these poor, 
flood-stricken households would help better prepare them for the next growing season and, thus, help ensure the 
sustainability of these family farms.   
 
 
Food situation in eastern receiving areas for refugees and IDPs 
 
A look at the food security situation in receiving areas for refugees and Chadian IDPs shows a continuing influx of new 
Central African refugees into Daha, in Salamat. Despite ongoing emergency operations by the humanitarian community to 
meet the basic needs of these groups, the lack of a proper water treatment system is creating a shortage of drinking water. 
Across the border, the expulsion of NGOs from Darfur by the Sudanese government is raising fears that the humanitarian 
crisis in Sudan will spill into Chad. The potential effects of a spreading crisis in Chad include pressure on market food 
supplies, a labor surplus, reducing its opportunity cost, and a possible disruption of the growing season by violence. This 
could further curtail access to cropland, income and market food supplies, and undermine the food security of poor and 
middle-income households in this part of the country, whose local population is struggling to bear the cost of this stress on 
its already highly degraded natural resources. 
 
The WFP has just finished distributing 20 days worth of full food rations to close to 6,000 recipients in Daha, in Salamat. 
With the rainy season beginning relatively early in the Salamat area (in May), and working under the assumption that these 
refugees will be staying in Daha for quite some time, the WFP is planning to pre-position food supplies in this area before 
the rains shut down local roads.  
 
A rapid screening for malnutrition based on mid-upper arm circumference (MUAC) by a UNICEF-MSF team in Daha found 
136 children, or 10 percent of the children screened, suffering from global acute malnutrition. This figure does not reflect 
the prevalence of malnutrition, but it does provide a rapid indication of the nutritional status of recent refugees. 
 
The expulsion of 13 NGOs from Darfur by the Sudanese government has cut current assistance capacity in that area by over 
50 percent. According to U.N. estimates, within a span of approximately two weeks, more than 1.1 million people will need 
food and 1.2 million will need drinking water. Without assistance, the current humanitarian crisis in Sudan could force some 
IDPs to flee across the border into Chad, swelling the ranks of the 250,000 refugees already settled in the eastern zone. 
Thus, the situation warrants close monitoring, even with a contingency plan in place to deal with future waves of refugees, 
framed by the humanitarian community in Chad. The last nutritional assessment dating back to July and August of last year 
revealed a troubling nutritional situation. Access to drinking water in refugee camps in Assoungha Department poses yet 
another problem. Moreover, the inability of the warring factions, the two governments, and their respective insurgents in 
Chad to reach a political consensus has created an extremely volatile situation, which could trigger violent clashes and, as a 
result, new population movements along the countries’ shared border before the rainy season settles in. 
 
 
Progress of the growing season 
 
The harvest season for flood-recession crops, including “berbere” (flood-irrigated sorghum) crops grown in depression areas 
and flood-spreading sites along the banks of major rivers and streams, is in full swing. Harvests of cold off-season corn and 
wheat crops are underway in the Lac area. In the south, the mango harvest is just beginning, and farmers are starting to 
prepare their land for the 2009/10 growing season for rainfed crops. 
 
A scarcity of watering holes and the mediocre condition of pasturelands are affecting natural grazing systems for livestock, 
causing animals to steadily lose weight. The high cost of byproducts such as cotton cakes and molasses which, of late, have 
been “in demand” by the agrifood industry, has complicated matters for pastoralists accustomed to resorting to the use of 
animal feed supplements under such circumstances. 
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Markets and trade 
 
Pearl millet and sorghum prices on the country’s four leading grain markets are down slightly from January of this year due 
to larger market supplies from harvests of off-season grain crops and the temporary suspension of ONASA procurements. 
However, prices are still high compared with previous years. Right now, prices for pearl millet are running anywhere from 
31 to 51 percent above the nominal five-year average (2003/08) for the same time of year and from 3 to as much as 31 
percent above nominal 2004/05 prices for the same time of year, which is known as a time of high market prices across the 
Sahel (see the price annex).    
 
 
Terms of trade for millet/sheep 
 
From the standpoint of pastoralists, terms of 
trade for millet/sheep have been steadily 
deteriorating since last December. The 
unexpected downswing in prices for pearl millet 
was offset by the 8 percent drop in sheep prices. 
A comparison with the same time last year also 
shows an erosion in terms of trade for 
pastoralists. The grain equivalent of an average 
sheep sold in February of this year was down 27 
percent from February of last year on the same 
market, which is a loss of 43 kg of pearl millet per 
average sheep over a 12-month period. This is 
forcing pastoralists to sell a relatively large share 
of their herds to meet their needs for grain and 
animal feed.  
 
We are seeing a smooth flow of domestic trade 
with the comparative improvement in 
communications along certain main arteries 
between crop-producing areas, which is helping to ensure adequate market supplies and better control trade flows 
between surplus and deficit areas.  
 
Right now, the structurally deficit Kanem and West Batha areas are basically being provisioned by two main grain flows 
from the Chari Baguirmi and Lac regions. This year, normal grain traffic, particularly shipments of bérbéré (flood-irrigated 
sorghum) crops from the Salamat region via Guera, is relatively light, due partly to the more than 28 percent production 
shortfall for the 2008/09 harvest in Salamat compared with last season, according to harvest forecasts by the Ministry of 
Agriculture’s Farm Statistics Division.   
 
The joint “food security and cross-border market assessment” mission conducted by FEWS NET and its partners in the Lac 
region in late February of this year found relatively large numbers of camel traders scouring weekly grain markets across 
the region for grain crops in general and pearl millet crops in particular, for shipment to the Nokou area in Kanem. The poor 
condition of area roads and resulting steep shipping costs have inspired these traditional nomadic traders to make better 
use of their cattle herds in the shipping of grain, as one of many strategies for diversifying their sources of income to make 
up for their animals’ increasingly poor performance in terms of milk and meat production with the steady deterioration in 
grazing and watering conditions.  
 

Figure 3 : Terms of trade for 100 kg sack of pearl millet per sheep on 
the N’Djamena market. 

 
Source: SIM/FEWS NET Chad 
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ANNEX: Burkina Faso Monthly Price Bulletin March 2009
 

Monthly prices are supplied by the national market information system of 
Burkina Faso. 

Millet, maize, and sorghum are the most important food 
commodities for household consumption. Millet is the 
staple of the most vulnerable households, while maize and 
sorghum also contribute to the food basket of a majority of 
all households. Sankaryare market is the largest and most 
important market in Ouagadougou and supplies other 
markets within the country and region. Koudougou is 
located in one of the most populated areas in the country, 
where a majority of households depend on the market for 
their food needs. Djibo is in the highly vulnerable Sahelian 
zone. Pouytenga is an assembly market for products from 
Nigeria, Ghana, Benin, and Togo. Solenzo is a rural market 
located in the middle of a surplus production zone. Bobo 
Dioulasso is important center for both consumption and 
production – it functions as both the economic capital of 
Burkina Faso and is located in an important cereal 
production zone. 
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