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(A) Highlights

(a) Rain and heavy snow fell across Pakistan’s earthquake zone on 1 and 2 January which
resulted in helicopter operations being cancelled for two days and many roads being
blocked.

(b) An alarming situation is developing in the Horn of Africa. Current projections indicate
5.4 million people in need of direct humanitarian assistance: Kenya 2.5 million, Somali
region in Ethiopia 1.5 million, southern Somalia 1.4 million.

(c) According to recent reports, floods have affected thousands of people in southern Africa
over the past few weeks. Heavy rains have saturated southern Malawi, central
Mozambique and adjacent areas reportedly displacing approximately 50,000 people.
Continuing heavy rainfall is foreseen in these areas which may trigger additional
flooding and further hinder relief efforts. Preliminary findings indicate that those affected
are in urgent need of shelter, food and seeds. The rains have caused extensive
damage to crops and in some areas cultivated land has been washed away. Intense
rainfall has also soaked the Caprivi Strip in Namibia and adjacent parts of Botswana,
Angola and Zambia.

(d) During 2005, WFP purchased over 507,000 tons of relief food in the Southern African
region, with a value of just under USD 98 million. Since January 2002, purchase
statistics for all programmes in the region total over 1.6 million tons of mixed
commodities valued at approximately USD 321 million.

(B) Middle East,Central Asia and Eastern Europe: (1) Afghanistan (2) Pakistan

(1) Afghanistan

(a) The general security situation remained relatively calm throughout the country.
However, explosive attacks and insurgent activities were reported in the troubled
southern, southeastern and eastern regions.

(b) Heavy rains and floods swept 30 homes away and damaged more in the Northern city
of Mazari Sharif on 28 December. WFP provided food assistance to the victims through
coordinated relief efforts with the local authorities and humanitarian agencies.
Furthermore, over 8,500 victims of the last years’ floods in Samangan, Jawzjan and
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Faryab provinces were also provided with 142 tons of food. In Fayz Abad of the
Northeastern Badakhshan province, 260 flood-affected households received 26 tons of
food.

(c) WFP reached nearly half a million people affected by disasters with 6,500 tons of food
in 2005. From 22 December 2005 to 4 January 2006, WFP supported 315,000 people
with nearly 4,000 tons of food across the country.

(2) Pakistan

(a) During the week (28 December – 03 January), WFP staff was denied access to WFP
commodities stored in Kokliot, Muzaffarabad district. WFP wanted to relocate the
commodities but was denied access by the local population who claimed that the food
was for them and could not be removed. After lengthy negotiations, the commodities
were looted. In a separate incident, WFP storage facilities in Salima, Muzaffarabad
district were looted after the local population learnt that WFP was to relocate the food to
another town.

(b) Rain and heavy snow fell across Pakistan’s earthquake zone on 1st and 2nd of
January. Helicopters were grounded for these two days and several roads were blocked
due to landslides and snow. The cold and harsh weather conditions may trigger
migration from the upper mountains to lower areas. There have been several reports
that tents in the affected area collapsed due to the snow.

(c) Under these difficult weather conditions, WFP will be as flexible as possible to support
the affected population. This includes for example the distribution of ready to eat meals
in camps as cooking in tented camps is currently limited, if not impossible. The bad
weather condition adversely effected the entire population living in tents in Bagh camp.
Dispatches of food for distribution have halted for three days.

(d) NRSP has completed distribution of 198 tons of food for 9,171 beneficiaries living in 23
tented camps for one month. The ration distribution before the rains helped to avert
food shortages at household level. Distribution in schools is suspended due to winter
vacations. Battagram camp was flooded following the rain that started on 31 December.
The tents of around one hundred families were damaged as a result of heavy rain and
WFP offered to re-allocate victims to storage tents if necessary. WFP provided ready to
eat rations to families unable to cook due to the loss of firewood and shelter. WFP also
made vehicles and trucks available for any transportation needed. Currently, all the
roads to Mera, Behsam, Shang, Alpuri, Bana and Kohistan are blocked.

(e) Three NGOs, namely UNAP, SRSC and BEST, have been identified to work in
partnership with WFP to distribute food in camps in three different areas i.e. Ghari
Habibullah/Balakot, Shinkiari/Siran Valley and Mansehra/Abbottabad areas.

(f) Rain, snow, sleet and hail have resulted in numerous landslides and fallen rocks
throughout the area of operations and in Muzaffarabad. Road conditions in
Muzaffarabad town have also deteriorated. There are fallen rocks and debris on the
roads throughout the city. WFP has begun to provide ready to eat rations (high energy
biscuits and dates) to camps as tenants dwelling in tents can no longer cook.

(g) The EMOP is resourced at 52 % against the appeal. Special Operation (SO) 10493,
“WFP Logistics Support to Relief Operations for the Pakistan Earthquake” is resourced
at 44% against the appeal; UNHAS SO 10494 is resourced at 43% against the appeal;
UNJLC SO 10495 is resourced at 81% against the appeal

(h) Since the start of the air operations UNHAS has airlifted 7,752 tons of food, 1,995 tons
non food items and 15,962 passengers.

(C) East & Central Africa: (1) Burundi (2) Congo, DR (3) Djibouti (4) Ethiopia (5) Kenya (6)
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Rwanda (7) Somalia (8) Sudan (9) Tanzania (10) Uganda

(1) Burundi

(a) One camp of the Rwandan asylum seekers located in Mivo zone of Ngozi province was
set ablaze by unknown persons on 28 December. More than 3,000 people hosted in
that camp were transferred to Musasa camp in the same province. In coordination with
UNHCR, WFP provided food assistance to the affected persons. Moreover, another
estimated 1,000 Rwandans were reported to have crossed the borders into Burundi.

(b) Around 200 Burundians who tried to move to Tanzania because of food scarcity were
refused access to borders. WFP, in coordination with the local authority, will assist them
only in their communes of origin.

(c) WFP distributed 1,418 tons of food aid to 199,729 beneficiaries between19 and 25
December, and 383 tons of food aid to 35,738 beneficiaries from 26 December to 01
January 2006. The low performance during the last week of 2005 is due to the closing
of warehouses for the end of year physical inventory.

(d) Due to reported food insecurity from almost all over the country the planned caseload
between June 2005 and February 2006 has already been surpassed by 140,000
beneficiaries. The beneficiary review was a result of field mission reports indicating high
vulnerability in northern and eastern provinces. The Crop and Food Supply Assessment
Mission (CFSAM), expected to start next week will further determine the magnitude of
the food insecurity and therefore guide the review of the caseload and food needs. An
outbreak of malaria was declared in Karuzi and Gitega provinces; the disease is
spreading from Northern Ngozi and Kayanza provinces, affecting mostly the poor and
weak who are unable to pay for medical treatment.

(2) Congo, DR

(a) The United Nations Organization Mission in the Democratic Republic of the Congo
(MONUC)-assisted military operations by the Congolese army against the Ugandan
rebels, the Allied Democratic Forces /National Army for the Liberation of Uganda
(ADF/NALU) during the Christmas weekend. The actions left 86 rebels, 1 Indian
(MONUC) and 3 Congolese soldiers (Forces Armées de la République Démocratique
du Congo (FARDC)) dead, while 4 Indians and 16 Congolese soldiers sustained
injuries. Though this official operation is ended, the national army continues the pursuit
of displaced ADF/NALU combatants. Consequently, all official missions in North Kivu
must be carried out under military escort from MONUC.

(b) Confrontations continue between forces of Peter Karim’s Front Nationalist et
Integrationist (FNI) and the Congolese army in the territory of Mahagi, Ituri District. The
belligerent troops fled to the Nioka forest, abandoning their arms and ammunitions
along the way. This situation led to the displacement of approximately 3,071 families in
Mahagi town, Gwonknyeri and Zengu. There is relative calm in Nioka town although the
militias are present in the surrounding forest.

(c) In the district of Tanganika (North Katanga) 600 combatants were demobilized by the
ground force commander of the Congolese military. However, there is much discontent
among the ex-combatants, as the certificates issued do not grant them official status as
demobilized combatants, thus denying them of any benefits that come along with the
official demobilization package.

(d) Following the military operation against the Ugandan rebel ADF/NALU, a joint
interagency mission was undertaken to assess the humanitarian situation of internally
displaced persons (IDPs) in Erigeti and other surrounding areas and establish the
actual numbers of the affected population. The verification exercise is still underway.
Meanwhile, WFP-Goma distributed 478 tons of assorted food to 43,341 targeted
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beneficiaries through various feeding activities, especially nutrition, HIV/AIDS,
vulnerable group feeding and food-for-work (FFW).

(e) The lack of corn-soya-blend (CSB) in nutrition centres in Kongolo, North Katanga,
posed serious concerns in the nutritional care of children. For the time being, CSB is
substituted by maize meal. However, an emergency air operation to deliver food to
nutrition centres in Kongolo and Nyunzu is soon to get underway.

(f) Between 19-30 December, 182 tons of food aid was provided to 15,635 beneficiaries
through various feeding programmes in and around Kalemie. WFP Bukavu supplied
286 tons of food to a range of feeding programmes in five territories of the province. In
Bunia, WFP distributed 271 tons of food aid to a variety of feeding programs, including
nutrition and families of the malnourished. WFP and other partners are drawing up a
rapid intervention plan in favour of IDPs affected by the ongoing fighting between the
Congolese army and militias in Mahagi. There is a significant return of population to
Mongbwalu (north of Bunia) after a period of insecurity in the zone. The military and
police have organized mixed patrols to ensure security of the returning persons, but not
without some harassment of the population.

(g) The interagency mission, led by OCHA to Mungele, identified 288 families in dire need
of food and non-food items. WFP Kindu distributed 106 tons of food aid to 13,061
beneficiaries of various feeding activities.

(3) Djibouti

(a) During 1-6 January, some 615 refugees originating from Somaliland have been
repatriated and the remaining caseload in Djibouti camps stands at 6,848 refugees.
Since the resumption of the current phase of the voluntary repatriation in February
2005, fifteen convoys have been organized for a total of 7,426 refugees. WFP provided
1,154 tons of various commodities to the refugees. The next repatriation exercise will
start in early February 2006 and it is expected that once all refugees from Somaliland
are repatriated by the end of December 2006, the remaining caseload, estimated at
3,500 refugees, will be merged in one camp and might be considered for integration or
supported entirely by UNHCR.

(b) Under its development operation, WFP is assisting some 10,000 schoolboys and girls in
rural areas of Djibouti with the aim to encourage attendance and enrolment wherever
declining trends in the enrolment of schoolchildren is observed. In order to allow quick
delivery of food aid to targeted beneficiaries, some 200 tons of assorted commodities
are currently pre-positioned in remote areas for the 2006 first quarter food allocations.

(c) WFP has finalized distribution of some 860 tons of food to drought victims in the six
affected livelihood zones of the country during the reporting period. The food
distributions have coincided with the issuing of the seasonal joint WFP-FEWSNET
assessment report. The joint assessment was conducted in drought-affected areas to
evaluate the extent to which food aid has supported coping mechanisms of pastoralists.
The main finding is that WFP's intervention has largely covered the food deficit faced by
drought victims. However, due to poor seasonal rainfall performance in Djibouti, the
food security is likely to deteriorate in the visited livelihood zones. WFP is closely
monitoring the situation.

(4) Ethiopia

(a) The humanitarian community remains on high alert for food security situation in
southern Somali region and the Borena zone of Oromiya region. The "Deyr"
(October-December) rains have largely failed in these areas and early stress indicators
are evident at the beginning of the "Jilal" dry season (January to March/April). In Somali
region, the areas most affected are currently Afder, Liben and part of Gode zones:
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these areas are suffering from the cumulative effects of poor performance of the last
two rainfall seasons because the "Gu" (March-May) rains in 2005 were also poor. In
Borena zone, Teltele, Moyale and Dire districts have been identified as the most
affected areas.

(b) An information-sharing meeting between United Nations agencies and NGOs operating
in Somali region was called by the United Nations Humanitarian Coordinator on 28
December to discuss the current situation in terms of food, health, water and crop and
livestock and education sectors. All partners agreed that there are immediate needs for
food, water and livestock interventions in order to avert large movements of people and
severe losses of assets for pastoralists. In southern Somali region, there are shortages
of water and pasture and unusual migrations of livestock have started, creating
additional pressure on the limited grazing available and increasing the potential for clan
conflicts. The market situation is worrying because the terms of trade are quickly
deteriorating for the pastoralists of Somali region: grains prices are high and livestock
prices are falling quickly, with confirmed reports of slaughtering of calves to save cows
and a deterioration of livestock condition. Moderate and severe malnutrition are
reported to be increasing. Water shortages are common across the region, with a rapid
depletion of supplies in wells and in water catchments, especially in districts of Gode
zone and in part of Hargele district in Afder zone; furthermore, the level of the Shebelle
River is currently low, which is unexpected for this time of year and a cause for concern
for the upcoming dry season. The closure of a number of schools has been confirmed
and attendance is reduced in other schools. Unconfirmed reports of measles cases are
a source of concern.

(c) The Government's Disaster Preparedness and Prevention Agency (DPPA) will take the
lead in the coordination of humanitarian assistance in both the Somali region and
Borena zone, with the usual support humanitarian agencies. On 3 January, the
Commissioner of the DPPA called a coordination meeting of United Nations agencies,
donors, NGOs and Emergency Task Force representatives from line ministries to
discuss urgent actions to be taken in southern Somali region and Borena. Relevant
sector ministries have started planning and preparing emergency responses:
Emergency Task Forces (Food, Health, Water and Agriculture) have preliminary plans
to address January–March requirements and have identified the priority interventions
and the budgets required to implement them. The major intervention areas include: 1)
Food - with the considerable carryover stocks available in the country, food supply will
not be a problem; nevertheless, particular attention will be given to the logistics and
security challenges to be sure to reach the needy population. Food dispatches are
continuing from the December allocations and the federal and regional authorities are to
agree on January allocations following the recent assessments. 2) Water - priority
activities include water rationing, tankering, rehabilitation of non-functional water
schemes, and fuel for existing pumps. 3) Health: priority activities include malaria and
measles control, treatment of acute malnutrition and communicable diseases, hygiene
and sanitation, and provision of diagnostic kits. 4) Agriculture - priority activities include
livestock health interventions, de-stocking and feed supply. Part of the cost for the
emergency response in water and health sectors is planned to be covered by the
regional and federal governments but there is a shortfall for non-food interventions that
requires support from international humanitarian agencies.

(d) WFP and the DPPA allocated 10,259 tons of food for Somali region and 2,638 tons for
Borena zone for December 2005. Transport of these allocations continues, with around
one-third already dispatched as of end-December. To enhance the emergency
management in Somali region, DPPA is setting up mobile teams. These teams are
expected to monitor the emerging situation closely, provide technical support to the
region and identify - together with the regional counterparts - any serious gaps that
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need priority attention; DPPA is to approach relevant line ministries for technical staff
for the teams. The WFP country office already has field monitors based in Nazareth
sub-office for Borena, and based in Jijiga and Gode for Somali region, but is recruiting
additional staff to strengthen monitoring.

(e) The government's Emergency Nutrition Coordination Unit arranged a coordination
meeting (4 January) of agencies able to undertake nutrition surveys. Six international
NGOs (Save the Children-UK and USA, Médecins Sans Frontières Belgium, GOAL,
CARE and World Vision) have been assigned in 10 areas where they would be
undertaking nutrition surveys in the districts most severely affected. Survey results are
expected by mid-February. Given that the drought is affecting neighbouring parts of
Kenya and Somalia, humanitarian agencies will establish close links with humanitarian
structures in Nairobi to closely monitor the trans-border and regional situation.

(5) Kenya

(a) In response to the worsening situation caused by failure of the Short Rains, the Kenya
Food Security Steering Group (KFSSG), the national food security coordination body,
sent out a donor alert in mid-December on a projected food security crisis in 2006.
Populations requiring food aid are expected to increase significantly from the current
1.14 million beneficiaries to approximately 2.5 million in the first half of 2006. It is
estimated that the new needs amount to some extra 236,000 tons of food valued at
US$140 million, on top of the current US$43 million shortfall for WFP’s current
emergency operation. Field assessments planned in January 2006 will determine the
specific areas and populations affected and the actual amount of assistance required.
Projected increases in beneficiary numbers combined with limited donor pledges and a
food-aid pipeline expected to become exhausted by end of January 2006, require
immediate action by the Government of Kenya, WFP and donors to avoid the loss of
lives and livelihoods.

(b) The Government of Kenya has given to WFP in December 2005, an additional 10,000
tons of cereals. UK’s Department for International Development (DFID) has provided
cash 70 percent of the in-kind contribution by Kenya. The USA donation of 12,000 tons
of wheat to be swapped with about 15,000 tons of local maize is also under process,
but not yet concluded. Other cash and in-kind pledges are urgently required.

(c) The KFSSG plans to conduct food security assessments in 27 districts from January
9-31, to determine actual needs resulting from the failure of the Short Rains. The
objectives of the assessment are three-fold: i) To determine at the sub-district level the
impact of poorly distributed and failed short-rains on livelihoods, and in particular crops
and livestock. ii) To determine the impact on household food security, taking into
consideration the impact of the 2003-2005 drought on household level food security and
compare with the baseline. iii) To determine emergency food and non-food aid
assistance required for 2006. Rapid assessments will be conducted in districts that are
already in emergency, while more detailed cluster surveys including community,
household and market surveys will be carried out in districts where the livelihoods are
diverse and the food security status of households is not entirely clear. The KFSSG will
not wait until the final report is prepared to respond to emergency needs and will
recommend action to mitigate emergency needs as soon as (and as often as) teams
report findings.

(d) The WFP emergency operation (EMOP) supporting the Government of Kenya in 2005
provided a full food basket and a timely delivery of food commodities in 17 arid and
semi arid districts from October through December. The December distribution was
completed by the end of the month with about 12,400 tons of food commodities
delivered to approximately 1.14 million beneficiaries. The January 2006 dispatches of
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maize, pulses, vegetable oil and blended food are ongoing. The Government has also,
among others, been providing relief food to meet the growing need in the worst affected
districts, and plans to continue providing relief food to the worst affected areas, outside
the WFP’s EMOP. WFP and the Office of the President are working on modalities to
coordinate the distribution of food from the two sources, to avoid duplication and
maximize support to the most vulnerable populations.

(6) Rwanda

(a) No voluntary repatriation of Congolese refugees took place last week. A list of 457
refugee students was added in Kiziba camp, which increased the caseload to 17,202.
The number of refugees in Nyabiheke and Gihembe camps as well as asylum seekers
in Nkamira transit camp remained stable at 4,664, 17,248 and 1,133, respectively. The
total number of Congolese refugees in Rwanda is currently 40,247.

(b) The number of Burundian refugees in Rwanda presently stands at 2,635 following the
voluntary repatriation of 44 refugees from Kigeme (30) and Nyamure (14), thereby
reducing the refugee figures in Kigeme and Nyamure to 698 and 1,937 respectively.

(c) Around 80 tons of mixed commodities was distributed to 4,664 refugees in Nyabiheke
camp. No food distribution took place in other camps.

(d) A total of 84 returnees from DRC crossed the border to Rwanda and were hosted in
Nkamira and Nyagatare transit centres. In Nkamira, 39 returnees received a total of 2.1
tons of food commodities before departing to their home communities. Distribution of
food repatriation packages in Nyagatare camp will be conducted this week. No
returnees from Uganda were reported.

(e) The last two weeks were characterized by shortage of rainfall in the whole country,
which will affect the harvest of the season A 2006. Migration of the population in search
of food was reported in some areas of Bugesera, namely Gashora district. Shortage of
staple commodities like beans will affect households from January until June 2006.

(f) Foot and mouth disease outbreak was reported in Umutara and Byumba for the second
time and the province has once again been placed under total quarantine. This is
expected to have a negative impact on the income of vulnerable households.

(7) Somalia

(a) Large parts of southern Somalia received disappointing rains in the Gu rainy season of
April – June 2005, resulting in failed harvest and stressed grazing areas. The Deyr rains
of October – November 2005 were also in general very poor and unevenly distributed,
while insecurity is in the increase in a number of districts. With the exception of patchy
and localized showers, Hiran, Bakol and Bay regions received only less than 20 percent
of their normal rainfall. For most of Gedo region, where populations have been facing
chronic food insecurity for the past four years, no rains were reported during October –
November 2005. Field reports confirm that shortages of water and pasture in traditional
grazing areas in the Juba valley and Gedo Region have resulted in unusual movement
of people and livestock towards Juba River.

(b) Malnutrition rates in many parts of southern Somalia are already unacceptably high, up
to 20 percent in some areas. In addition, persistent insecurity and renewed civil strife
and tension in the south are reducing the coping strategies to breaking point. This
population had already lost most of their assets during the early years of the civil war.
They face acute food shortage and hunger until at least the next Gu harvest of
July-August 2006.

(c) As the early trend of poor rainfall of the Deyr season continued, the worst case scenario
is becoming a reality and at least some 1.4 million of the 2.2 million people in Southern
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Somalia who are at risk of a major humanitarian emergency and hunger crisis, will need
food aid starting this month. Of these some 1 million will be looked after by WFP and
around 400,000 by CARE International. The hardest-hit regions include Gedo, Bakol,
most of Bay, Hiran and Middle and Lower Juba, which are normally already chronically
food insecure.

(d) Critical water shortages are also reported in all the areas far away from the Juba or
Shabelle rivers, with wells drying up completely in many villages for the first time in
many years. Pastoralists from East Kenya and Gedo region are migrating on a major
scale to the riverine areas or those patches of Lower Juba, which received reasonable
rains. This contributes to overgrazing and conflicts due to the invasion of livestock on
the few remaining cultivated plots along the Juba river. Chaotic migration patterns are
reported for Bay and Bakol pastoralists towards the south and south-east. Pastoralists
from the Somali region in Ethiopia have also been reported to transit through Bay and
Bakol towards the rivers.

(e) The minimum food requirements for areas looked after by WFP for the period January
to June 2006 had been projected mid 2005 at some 18,000 tons of cereals, pulses,
vegetable oil and blended food. This figure has increased dramatically to between
77,000 – 136,000 tons, as an extra 59,000 to 118,000 tons are needed to respond to
the humanitarian crisis in South Somalia. After considering stocks and donor pledges
there are urgent unmet requirements of 41,000 – 100,000 tons till the end of June 2006.
FAO/FSAU expect to release a more precise assessment on 18 January 2006. First
reports from Juba Valley regions describe a complete crop failure, also in riverine
areas, and lack of water and pasture in key grazing areas. Those limited pasture areas
which received some rains experienced a significant influx of people and livestock from
north-eastern Kenya and Gedo region. An estimated 400,000 out of the total population
of 575,000 of Lower and Middle Juba regions, or some 70 percent, are reported in dire
need of urgent humanitarian assistance, in particular food aid.

(f) An inter-agency assessment mission led by OCHA visited south Gedo from 9 to 15
December 2005. The mission reported a widespread crop failure, significant loss of
livestock, especially cattle, and depletion of water sources and grazing land. Water
access has become highly critical. Essential food prices have increased significantly.
Goat and sheep prices have declined 30-50 percent between November and December
2005.

(g) The drought also led to migration of pastoralists and agro-pastoralists to Middle Juba in
search for grazing land and water points. The malnutrition rates are serious. MUAC
analysis indicates global malnutrition at 25 percent of children, with a further 37 percent
at risk. It is estimated that 98,000 of the 153,000 inhabitants (or 64 percent) of south
Gedo are in need of relief food. Assistance is also sought in the areas of water and
sanitation and health care for both humans and livestock.

(8) Sudan

(a) Darfur:

(b) WFP staff were subjected to an armed attack in their residence in central El Geneina,
West Darfur on the night of 30 December. Personal possessions and cash were taken
although the incident ended without reports of serious injuries. Tensions meanwhile
remained high across West Darfur during the reporting period with a marked
deterioration in the security situation across the state. Reinforcements to the
government's military presence were witnessed arriving in the state with continuing
reports anticipating clashes between armed groups both in Sudan and across the
border in Chad. Movement and build up of armed groups in various locations in the
state was also reported. In response, WFP, as well as other humanitarian agencies in
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West Darfur, continued to operate in the state with reduced staffing levels coincidental
to with the holiday period.

(c) Frequent incidents of banditry and fighting were reported in South Darfur during the last
week of December, leading to a number of fatalities as well as reports of rape and
looting. Rebels were alleged to have kidnapped a tribal leader in Dito village to the
southeast of Nyala on 23 December.

(d) Fighting ensued as members of the tribe attempted to rescue their leader and resulted
in four deaths and a further five people injured.

(e) Three incidents of banditry were reported during the period targeting convoys of
commercial vehicles along the main El Obeid—Nyala road. No injuries were reported
although cash was taken as well as livestock during one of the incidents. The animals
were later recovered.

(f) On 25 December, a light vehicle belonging to an NGO and WFP cooperating partner
was attacked by gunmen while travelling between Tawilla and El Fasher, North Darfur.
The passengers were forcibly ejected from the vehicle which was then taken by the
gunmen. WFP is meanwhile in the process of assessing locations near Tine, Kutum
where a large influx of refugees are alleged to have gathered following unrest in
neighbouring Chad.

(g) A total of 27,646 tons was dispatched by road from logistical hubs to the Darfur region
between 1 and 31 December, with a peak of 2,900 tons on 22 December.

(h) Secondary dispatches increased in the second half of the month with a planned internal
loan of cereals on 13 December followed by the arrival of the shipment of wheat in Port
Sudan the following day.

(i) There were no deliveries by air during the second half of the month with cumulative
dispatches for the month standing at 12 tons. In December access and deliveries by
road were better than expected and lessened the anticipated need to deliver by air.
Building on the successful implementation of the food-for-education pilot in North Darfur
at the end of 2005, progress was made during the period 21-31 December to expand
coverage in the state. WFP received a food-for-education proposal from the Ministry of
Education covering 187 schools and 93,500 children. Baseline surveys were meanwhile
conducted in schools by joint teams in El Fasher, Kutum and Kabkabiya to assess the
standards of readiness to implement feeding programmes in 2006.

(j) WFP is closely monitoring an outbreak of tuberculosis in Kassab camp, North Darfur
reported by the Ministry of Health and camp management towards the end of
December. Although prevalence is as yet unconfirmed, the Ministry has reported that
cases are increasing. Results of a nutrition survey conducted by RI in Tawilla, North
Darfur were released during the reporting period. The survey revealed GAM and SAM
prevalence rates of 19.4 and 4.3 percent respectively. This is the first survey of its kind
in the area and will be used as baseline data. RI however expects the nutrition situation
to deteriorate due to localised pockets of insecurity which are affecting the delivery of
supplies and services to Tawilla.

(k) Following reports of a recent influx of IDPs to Waada, North Darfur, WFP participated in
an inter-agency assessment in the area. The mission estimated that 1,143 households
of IDPs are currently located to the south and west of the village, about 100km to the
south of El Fasher. Short term distribution of both food and non-food items was
recommended to both safeguard the IDPs' assets and alleviate pressure on the host
communities during the coming months. The IDPs were reported to have fled from
villages in South Darfur following fighting earlier in 2005.

(l) The Ministry of Agriculture's Planning Unit released results of the post harvest
assessment in North Darfur which was conducted with participation from a number of
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humanitarian agencies including WFP during November and December 2005. The
objectives of the study were to evaluate the agricultural season and the harvest in the
state, to assess livestock and population movements and to determine expected trends
in market prices. The estimated total planted area of millet and sorghum for the state
was shown to have increased by 14 percent over that of the previous year. However,
only 37 percent of the total planted areas of sorghum are expected be harvested during
the season. WFP will analyse the results in relation to the broader Crop and Food
Security Assessment Mission for which results are expected early in 2006.

(m) As of 1 January 2006, WFP's emergency operation in Darfur had received a total of
USD 449 million. It should be noted that in 2005, because of slow donor response and
in order to preposition food before the rainy and hunger season, WFP borrowed against
forecasted contributions to ensure that food would be available to beneficiaries when
they most needed it. WFP now needs cash contributions to the tune of USD 77 million
to repay internal borrowings and move food bought with the loans. At the end of 2005,
WFP-HAS special operation 10181.3 faced a funding shortfall of USD 6 million. A
further USD 27 million is required in 2006. With monthly operating costs of USD 2
million, donor support is vital to allow WFP-HAS to continue to provide services to the
humanitarian community in Darfur and throughout Sudan.

(n) South, East and Transitional Areas:

(o) Agencies continued to prepare contingency plans in the event of a possible influx of
refugees from Eritrea in view of increasing tensions between Ethiopia and Eritrea. On
20 December, WFP participated in another inter-agency emergency preparedness and
contingency planning meeting in Port Sudan. Participants included WFP, OCHA, WHO,
UNHCR, COR, OXFAM, MSF- Belgium, ACF, SRC, ACORD, Ockenden International,
IRC and HAC. Discussions also included the current peace talks in regards to Eastern
Sudan as well as issues related to Hamish Koreb.

(p) The security situation was calm during the week inside the state with the exception of
two landmines incidents near old Gulsa that resulted in the loss of livestock. In addition,
a decreased number of asylum seekers arrived into the state from Eritrea.

(q) A number of security incidents in Kadugli necessitated the restriction of UN staff
movement in the region, particularly around the Kauda-Um Serdiba area. The
movement restriction was reviewed and lifted on 2 January.

(r) Registration of returnees is ongoing in Bor town with a steady flow of new arrivals being
reported daily. WFP distributed 94 tons at full rations to 5,000 registered returnees.
Following the first repatriation of Sudanese refugees from Kakuma camp in Kenya, who
are en-route to Anyigi in South Bor County, on 17 December, WFP assisted 67
repatriated returnees with 1 ton of food in the form of 15-day transit rations. Food
distributions are currently ongoing in Torit town and areas in Lafon County. In addition,
WFP provided 548 returnees in Latjor with 10 tons of food. Meanwhile, some 300
Dinkas fled Tali in Juba County and arrived in Bor following tribal clashes. Registration
is currently being conducted by the SRRC which will be followed by a joint verification
process by OCHA and UNHCR. WFP plans to distribute ration cards to the IDPs in the
coming week for 15-day transit food rations before the group proceeds to their places of
origin in Padak, Jale, Pajut and Poktap villages in Bor County. Meanwhile, WFP
continues to support the Dinka Bor returnees at Lologo way station near Juba with
transit food rations. During the reporting period, WFP provided two-week rations totaling
more than 10 tons of food to some 1,500 returnees.

(s) WFP and Cooperating Parnters distributed 351 tons of food, reaching 17,726
beneficiaries in the Tonga province during the reporting period. Included in this figure is
185 tons distributed to some 10,000 beneficiaries in Nyilwak and Papwojo served by
the inter-agency barge operation between 19 and 23 December. The mission's plan to
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cover the length of the Zeraf corridor before the end of the month was affected by
delays in the loading of the barge.

(t) During the last week of December, WFP delivered food from Lokichoggio into Torit town
in Eastern Equatoria by road, marking the first road delivery since the start of the civil
war more than two decades ago. The road, which was subject to UN movement
restrictions due to insecurity and mine threats, was declared safe in November 2005 by
WFP's contracted partner for mine clearance, FSD. This was followed by a WFP road
assessment which led to the first successful road delivery into Torit town during this
month.

(u) On 22 December, the WFP Sudan Country Director handed over IT equipment to the
State Ministry of Health to be used during the forthcoming joint nutrition baseline survey
in South Kordofan. The survey aims to establish nutrition baseline information in South
Kordofan for effective programming and to provide support for the establishment of a
nutrition surveillance system. In addition, it will enhance the ability of technical
departments of the SMOH to respond to crises in a timely manner. The equipment is to
be installed in both Kadugli and Kauda. The Country Director also took the opportunity
to officially open WFP’s new sub-office in Kadugli, South Kordofan that day.

(v) Under general food distribution WFP distributed 203 tons of food to 15,086 vulnerable
local residents and returnees (56 percent female) in Ferish and Kumbur and 97 tons to
7,283 local residents and returnees in Kawalib. Returnees continued to receive 100
percent rations while vulnerable residents were provided with 50 percent rations. Of the
total food distributed, some 7 tons was provided to 711 pupils in Nyangir school in
Kawalib.

(w) WFP dispatched 2,277 tons to different locations in the South, East and Transitional
Areas. Of the total food dispatched, a total of 892 tons of food was dispatched from
Koboko (Uganda) and Lokichoggio (Kenya) into South Sudan.

(x) WFP delivered by air some 698 tons of food commodities by air from Lokichoggio to
Nyadin, Walgak, Lafon, Maiwut, Padeah, Pagak, Pieri, Riang, Rubout and Koch.

(y) Road deliveries amounted to 709 tons of food. A total of 194 tons of food was delivered
from Lokichoggio to Torit, Eastern Equatoria by road for the first time in over two
decades. Food delivereies from El Obied amounted to 316 tons dispatched to North
Kordofan (CARE) and to Bentiu, Unity. Additionally, 185 tons of food were delivered
from Kosti, White Nile to Damazine, Blue Nile. Some 14 tons were dispatched by road
from Kassala to IDP camps for distribution by Cooperating Partner SOLO.

(z) A total of 870 tons of food was delivered by barge from Kosti, White Nile to Juba, Bahr
El Jebel.

(aa) The Emergency Operation for the South, East and Transitional Areas urgently requires
USD 41 million to repay internal loans accessed early in 2005 to guarantee a healthy
pipeline for the affected population. Cash contributions are specifically required. Phase
III of WFP’s emergency road repairs and mine clearance project in South Sudan faces
a funding shortfall of USD 79.7 million. In the absence of funding, the project is now
missing the beginning of the dry season for works under Phase III contracts.

(ab) WFP is also requesting for USD 13 million to augment barge capacity in Sudan under
the Special Operation 10412.0. Contributions will be used to purchase two passenger
barges as well as two pushers and eight cargo barges.

(9) Tanzania

(a) A total of 2,758 DRC refugees and 777 Burundian refugees have voluntarily repatriated
to their home between 1-16 December. Since the beginning of the facilitated
repatriation to the DRC in October 2005, a total of 6,738 DRC refugees have
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repatriated. The Burundian repatriation is so far the lowest in 2005. According to
UNHCR, the low repatriation figures are caused by rumours of military activity, lack of
absorption capacity and food shortages in Burundi. The last convoy to the DRC for
2005 was sent off on the 21 December. However, the facilitated repatriation will
continue and the next convoy is scheduled on 17 January 2006.

(b) The WFP refugee operation (PRRO) continues to distribute reduced food rations to
refugees. WFP has provided refugees with a daily intake of 1,813 Kcal up to 1 January
2006. Since 2 January 2006, WFP has resumed distribution of CSB at full ration, while
rations of pulses remain at 80g/day. As a result, refugees are provided with a daily
intake of 1,965 Kcal, or 94 percent of the approved ration level. The current rations will
continue to be applied until the end of January.

(c) During December four cases of cholera among refugees in Kigoma have been
detected. In Kasulu town, 12 cases of cholera have been detected and treated. The
International Rescue Committee (IRC) and Tanzania Red Cross Society (TRCS) are
monitoring the cases in Kasulu in order to prevent the spread of the disease to the
refugee camps.

(d) General distribution covers 352,525 registered refugees. During the past two weeks,
WFP distributed 2,336 tons of food through general distribution, supplementary and
therapeutic feeding in refugee camps in western Tanzania. Around 8,350 food insecure
and otherwise vulnerable Tanzanians in the host communities surrounding the camps
were also supported with WFP host community activities, including access to
camp-based health care facilities, school feeding, food-for-work, food-for-training and
food-for-hospital in-patients. A shortfall of 44,947 tons (USD 26.2 million) exists up to
the end of December 2006.

(10) Uganda

(a) In an incident over the Christmas holiday, soldiers from the Uganda People’s Defence
Forces (UPDF) shot dead seven civilians and injured 16 from Lalogi Internally
Displaced People’s (IDP) camp in Gulu district. The killing occurred after IDPs protested
against the killing of a teenage boy.

(b) Uganda's opposition leader and Presidential candidate, Col. Kizza Besigye (Rtd.), was
granted bail by a High Court Judge on 2 January 2006 after the High Court ordered his
immediate release. The move sparked public celebrations, which turned sour when
anti-riot police engaged his supporters in running battles. Police fired tear gas at crowds
in Kampala streets and beat up others as they chanted anti-government slogans. Mr
Besigye has been in jail since his arrest on 14 November 2005 on treason and rape
charges.

(c) Uganda and the Democratic Republic of Congo have agreed on a joint operation
against a group of the Lord's Resistance Army (LRA) rebels hiding inside the vast
country. LRA Deputy Commander Vincent Otti led some 400 rebels into DRC's
Garamba National Park in September 2005, fleeing Ugandan military operations in
southern Sudan.

(d) A fire gutted over 200 huts in Aromo IDP camp in Lira district on 31 December, leaving
an estimated 5,000 people without shelter. This was the second fire outbreak in Aromo
camp; on 15 December, over 140 people were left homeless after their huts were razed
by fire. IDPs lost food stocks and WFP will be providing some assistance to allow them
to cope until the next distribution. The WFP/UNHCR/Office of the Prime Minister
–Department for Refugees/NGOs Joint Assessment Mission to assess/review the food
security situation among refugees in Uganda and determine appropriate ration levels of
the refugees for the next six months, recommended revised ration levels for refugees to
be implemented with effect from February 2005.
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(e) WFP food distribution continues to reach 1.45 million displaced persons, 165,000
refugees and other vulnerable persons. During the past two weeks, WFP distributed
4,714 tons of relief food assistance to 418,640 persons including IDPs sheltering in
camps in Gulu, Kitgum, Pader and Lira districts, refugees, children in nutrition centres
and other vulnerable persons.

(f) WFP currently has a funding gap of USD 22 million representing an immediate shortfall
of 41,593 tons of food commodities (34,848 tons cereals, 1,847 tons pulses, 1,831 tons
vegetable oil and 3,067 tons fortified blended foods). This is most needed to maintain a
healthy food pipeline for ensuring IDPs and refugees’ food security over the next six
months (through June 2006). Unless new contributions are confirmed, the nutritional
status of 1.4 million internally displaced persons in northern Uganda, mostly women,
children and the elderly will be at risk. Access to land around the IDP camps generally
increased over the last 18 months due to a gradual reduction in violent LRA attacks.
IDPs should be able to provide 40 percent of their daily food needs starting January
2006, but will still require 60 percent from external sources until at least the July 2006
harvest. Without this assistance, malnutrition rates would rise significantly and the
death rates of young children would increase rapidly.

(D) West Africa: (1) Chad (2) Niger

(1) Chad

(a) Despite an overall volatile atmosphere in eastern Chad and a reinforced military
presence in the area, the past two weeks have been relatively calm with no major
incidents reported. There has been no direct negative impact on WFP humanitarian
operations, and staff members are regularly sensitised about the usual safety measures
to take. Military and police forces continue to carry out night patrols from 21h to 06h in
the areas of Abéché, Farchana, Guereda and Goz Beida. A mixed committee
representing both refugees and local communities has been established in the Iridimi
area to minimise tensions between the two populations, mainly over firewood collection.
Meanwhile, efforts are underway among local authorities, UNHCR and CNAR to
establish similar committees in the Touloum and Am Nabak refugee camps.

(b) The WFP/UNHCR targeted beneficiaries for the January distributions total 203,500
refugees in twelve camps. The slight increase in the caseload is explained by the
ongoing regularisations in the camps, which are expected to be completed shortly.

(c) WFP General Food Distributions are expected to commence on 4 January in the camps
of Djabal, Goz Amir, Farchana, Bredjing, Treguine and Gaga. The northern camps in
the Iriba, Guereda and Bahai areas should be covered as of 14 January.

(d) The WFP Vulnerability Analysis and Mapping (VAM) survey on the level of
self-sufficiency of refugees has been completed in the central camps of Farchana,
Bredjing, Treguine and Gaga and in the northern camp of Oure Cassoni. The exercise
is currently ongoing in the Guereda camps with a total of 90 households so far
interviewed in the Kounoungou and Mille camps. The survey is yet to be completed in
the southern camps of Goz Beida and the northern camps of Iriba. Final results are
expected by the end of January 2006.

(e) Preparations are underway to conduct the first distributions under the School Feeding
programme in eastern Chad. A total of 44,419 pupils in 271 schools will benefit from
330 tons of corn-soya-blend (CSB) and vegetable oil, which is sufficient to cover a
45-day period. The UNICEF-WFP training programme for the new parent and teacher
committees managing schools under the joint UNICEF/ UNHCR/WFP programme is
expected to resume during the current week. Some sessions were temporarily
suspended last week due to security concerns.
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(f) In the Iriba zone, the construction of classrooms under the supervision of ADESK1 is
making very good progress, and many classes are already operational in the schools of
Saharen, Igot and Argaouni. The works are still ongoing in the schools of Touloum,
Sourabourguidi and Bakaore. In cooperation with various partners, WFP is preparing to
commence a Food-for-Work (FFW) project to rehabilitate the Guereda airstrip as of 7
January 2006. Some 500 participants from various villages in the area will benefit from
the project. The construction of wells for market gardening under the supervision of
AFDI2 has witnessed great success in the Iridimi area, providing high yields of
tomatoes. Beneficiaries are conserving the produce by drying it in the sun in order to
sell it the market.

(g) A total of 175 trucks loaded with approximately 4,500 tons of food are currently en route
to Abéché via the Libyan corridor. Of those, some 1,100 tons of wheat, sorghum and
CSB are destined to the Chad and Sudan operations, while the remaining 3,400 tons of
sorghum are destined to Sudan. Through the Douala supply corridor, a total of 1,069
tons of wheat, 490 tons of oil, 279 tons of sugar and 79 tons of beans are currently en
route to Chad.

(2) Niger

(a) Post-harvest Emergency Operation EMOP activities through March of 2006 are
focusing on nutrition and rural development activities. Global acute malnutrition rates
are particularly high in Niger and are the result not only of the harsh lean season but
also have structural roots and therefore need a long-term approach. Over 250,000
children were treated for malnutrition in 2005 and the number of new admissions did not
decrease dramatically with the harvest. According to preliminary results from the
UNICEF/Centre for Disease Control/Government nutritional survey, 15.3% of children
under five years suffer from acute malnutrition. The rate of malnutrition depends on the
region and varies between 18% in Tahoua and 9% in Niamey.

(b) In December 2005, WFP, UNICEF and WHO conducted a joint mission to design the
nutrition interventions in Niger during 2006. The mission included numerous individual
and joint meetings with partners. It was agreed that UNICEF would provide therapeutic
food for the treatment of children with severe malnutrition, while WFP will ensure
treatment for children with moderate malnutrition. In addition to supplementary feeding
for moderately malnourished children, in 2006, a “protection ration” of corn soya blend
(CSB), sugar and oil will be given to the families of severely and moderately
malnourished children, to provide adequate nutrition for another five children in the
same family. The rationale of the protection ration is that it “protects” the ration of the
malnourished child from being shared with all the children of the family.

(c) WFP, UNICEF and partners are also discussing possible blanket supplementary
feeding activities in vulnerable areas in 2006. To date, the WFP Niger EMOP has
reached nearly 3 million beneficiaries, having distributed 54,465 tons.

(d) In January 2006, WFP will deliver approximately 2,500 tons of food for nutritional
activities and 756 tons for food for work activities for land recuperation for Tillaberi
(Tera) and Zinder (Goure, Mirriah, Tanout).

(e) In December 2005, WFP completed distributions to 7,000 nomadic households in the
Department of Abalak (Tahoua region). Each family received a bag of rice for a total of
350 tons distributed between 3-12 December. The nomadic populations were targeted
because of their losses of livestock, the main source of their livelihood, during the crisis.

(f) The sensitization campaign before the distribution was effective in that a large number
of the beneficiaries came from long distances. The distribution was organized in
collaboration with local authorities and their participative approach contributed to the
smooth running of the distribution.
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(g) Access to the sites was difficult given the terrain and lack of roads. Tensions between
different tribes caused some delays in the distributions as some tribes refused to share
a distribution site with other tribes. At other sites, because of conflicts between tribal
chiefs, security had to be enforced by the local authorities and some distributions had to
be temporarily suspended.

(h) A monitoring visit was conducted to food for work sites in the villages of Gounfara,
Soutoura, Kounkouzout and Bagaye (Tahoua region) between 24-26 December.
Activities at these sites involve the construction of anti-erosion rock barriers to
recuperate marginal land. The work began in December 2005 will continue for six
months. It was noted that women are present on each of the site management
committees and they have been encouraged to take more of a leadership role.

(i) This type of land recuperation activity is also included in WFP’s country programme and
past experience has shown that these activities can double the yield of agricultural land.
Beneficiaries also noted that in addition to the improved agricultural land, the weeds
that grow on the rock barriers are good for grazing animals.

(j) A post-distribution monitoring visit was conducted to villages in Mayahi who had
benefited from the general distributions during the 2005 lean season. The villagers
noted that the general distributions had allowed them to stop eating leaves and wild
fruits. For these populations the 2005 harvest will only cover their needs for 3-4 months,
despite the good rains, due to low surface area planted.

(k) In 2005, the price of niébé (cow peas) in Niger underwent a dramatic price increase of
more than 40% in comparison with the average price in 2000-2004. As early as
January, the price was 28% higher than the four-year average for that time period and
continued to rise until the beginning of the lean season. In July 2005, the price of niébé
per kg was 394 francs CFA- 58% higher than the four year average.

(l) Contributions are urgently needed to avoid pipeline breaks in early 2005; a crucial
period for vulnerable households to prepare for the lean season.

(m) The price began to decrease beginning in August, however the rate of the price
decrease varied by region. In Zinder and Diffa, the price per kg was already lower than
the four-year average by September, due to early harvests and Nigerian niébé in the
local markets. For other regions, the price also decreased in September, however
without going below the four year average for the period (190 CFA/kg) until October due
to late planting in the high niébé-producing regions of Dosso and Tillaberi. By October,
prices in all regions were below the four-year average with the exception of Agadez,
Diffa and Tillaberi.

(n) Niger EMOP 10398.0 is 63% funded, having received USD 37.3 million in contributions.
The current shortfall is of USD 21.9 million US dollars, which includes USD 12 million in
IRA funds that were advanced to the EMOP.

(o) Contributions are urgently needed to avoid pipeline breaks in March 2006.

(p) It should be noted that WFP Niger’s country programme will also run out of stocks in
March, therefore, there will be no lending opportunities between the projects and in fact,
no WFP stocks in country.

(q) Given the delicate food situation in the country and the importance of supporting
vulnerable households before the lean season, contributions to the EMOP are urgently
requested to avoid the pipeline breaks.

(E) Southern Africa: (1) Angola (2) Lesotho (3) Madagascar (4) Malawi (5) Mozambique (6)
Namibia (7) Swaziland (8) Zambia (9) Zimbabwe

(1) Angola
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(a) The Angola Protracted Relief and Recovery Operation, PRRO 10054.2 – Support to
Return and Resettlement – remains significantly under funded. The operation has been
extended in time until 31 March 2006, with a new PRRO planned to start immediately
after. An estimated USD 17 million, or 20,000 tons of food, is desperately needed to
carry out planned food distributions until June 2006.

(b) WFP and UNHCR carried out their second Joint Assessment Mission of the year (JAM),
this time in the province of Luanda, to measure the food security situation of refugees,
mainly from Congo and Rwanda, in the city of Luanda and the peri-urban slums of
Viana and Sungui. This mission also involved training and capacity building of the
Government of Angola (MINARS) in conducting focus group discussions, individual
interviews, data collection, recording and subsequent implementation. The results and
recommendations will be available in January 2006.

(c) WFP released the results of the baseline deworming survey among school-age
children. The survey was planned and implemented through joint collaboration with
UNICEF, WHO Angola, WHO Geneva, and the Ministries of Health and Education. The
survey found that 40 percent of school-age children in Angola have intestinal
helminthes/worms (up to 76 percent in some areas) and that 28 percent have urinary
schistosomiasis (up to 40 percent in some areas). As the largest contributor to the
disease burden in school-age children, worms have been related to anemia, poor
nutrition status, cognitive and developmental delays and reduced attendance and
attainment in schools. As a result, the UN and Government are now developing a
long-term strategy to address the health and nutrition of school-age children in Angola.

(d) The VAM Agriculture Monitoring report for this season found regular rains have been
registered in all provinces, except in Huíla, which reported delays. In the central
highlands, approximately 157,000 families had increased access to agricultural inputs
through projects from the Government and NGOs. In the province of Moxico, the NGO
Dom Bosco is testing the introduction of draught animals to aid agricultural production. .

(2) Lesotho

(a) From 21 December to 5 January, WFP and cooperating partners, distributed food to
over 44,000 people. Beneficiaries were participants in supplementary feeding to
HIV/AIDS, tuberculosis and Mother to Child Health (MCH) clinics, orphans and other
vulnerable children (OVC), and Food-for-Work (FFW) and Food-for-Assets (FFA)
projects. Since the beginning of December, WFP distributed 100 percent of its planned
December targets.

(3) Madagascar

(a) In response to the nutritional crisis, WFP and other UN agencies, Government
Ministries, and Cooperating Partners have mobilized relief activities in all 12
municipalities of the Vangaindrano District. Targeted distributions as of the end of
December 2005, have reached over 7,000 households and 17,000 individuals. In
Manantenina District, WFP and Cooperating Partners distributed food to over 2,500
severely malnourished children, 1,000 vulnerable beneficiaries and 7,000 participants in
Food-for-Work activities in December 2005.

(4) Malawi

(a) During 25 to 31 December 2005, heavy rainfall in the southern highlands of Thyolo and
Mulanje, as well as the surrounding hills overlooking Chikwawa and Nsanje districts,
caused massive flooding. In Nsanje District, the Ruo River burst its banks and flooded
areas around Makhanga and the outskirts of Bangula town. Roads in some areas have
been washed away or are covered by water, leaving some communities only accessible
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by boat. Bridges and culverts have also been affected. The damage caused by the
flooding has been enormous with crops, houses and livestock critically affected.
Assessments are ongoing and alternate distribution means are being discussed.

(5) Mozambique

(a) According to government officials, floods in central Mozambique have killed up to 15
people and left thousands homeless. The Governor of Sofala Province confirmed 13
deaths but said the figures could rise as provincial authorities have not yet received
information and damage reports from all of Sofala’s districts. The Port of Biera has also
been affected by the torrential rainfall. The Governor estimated that hundreds of
families have been left homeless and more than 4,000 hectares of crops have been
destroyed. The heavy rains follow a lengthy period of drought in the country.

(b) WFP has welcomed the arrival of three vessels carrying rice from Algeria (7,500 tons)
and Japan (5,250 tons) on 21 and 28 December 2005 respectively. This donation
comes at a critical time during the peak of the “hunger season” when food is typically in
short supply and unaffordable to poorer households. With this donation, WFP will be
able to distribute food to the most vulnerable, including the elderly, pregnant women
and HIV/AIDS affected people who have no other means of support. A vulnerability
assessment in October 2005 found over 800,000 people were affected by food
insecurity.

(6) Namibia

(a) On 3 January 2006 a further budget increase was approved under the Executive
Director’s delegated authority to include 111,000 Orphans and Vulnerable Children into
the regional PRRO 10310, operational from 1 January 2006 until 31 December 2007.
The Government of Namibia will also provide adequate management staff to oversee
the implementation of this intervention. The first three months of the operation
(January-March 2006) will be used as a preparatory phase with physical food
distributions taking place from April onwards. While PRRO 10310.0 ends on 31
December, 2007, it is expected that the Namibia intervention will be continue until the
end of March 2008, at which time the Government is expected to assume full financial
responsibility.

(7) Swaziland

(a) WFP field reports indicate that the current lack of rainfall is affecting farming activities,
crop growth and livestock development in the Lowveld. Maize, at its critical stage of
development, is withering due to lack of moisture from the dry conditions. Most of the
perennial rivers and earth dams are drying up as the rain received to date has not
improved water levels. Livestock has also been affected due to water scarcity and poor
vegetative growth.

(b) The Minister of Agriculture and Cooperatives is calling for the price of maize to be
dictated by market forces, instead of by the Government. The current price of local
maize is SZL 950 (USD 150) per ton, as opposed to ZAR 1,227 (USD 190) per ton in
South Africa.

(8) Zambia

(a) Faced with severe shortages of food and funding, WFP has been forced to reduce
refugee rations by 50 percent from 1st January 2006. The ration cuts will affect
approximately 82,000 people. Meetings with Cooperating Partners and refugee leaders
have been held to provide information of the resourcing constraints and insufficient food
in the pipeline. Communities have been advised of the need for careful and proper
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management of their food rations in order to avoid severe cases of malnutrition
especially in children under-five. In September 2004, WFP had to cut food rations for
three months to avoid a complete break in distributions. As a result, malnutrition among
refugees increased, leading to higher morbidity and mortality rates.

(b) Many Zambian households in food insecure districts are relying heavily on wild foods in
order to supplement their food needs. Most households have depleted their food stocks
or are having difficulty in accessing regular supplies. Incidents of food poisoning are
also being reported due to poor preparation of wild foods or desperately hungry people
resorting to inedible and unfamiliar varieties of plant life.

(c) The Zambia Agricultural Market Cooperation has reported the wholesale price of maize
increased by nine percent from the previous week.

(9) Zimbabwe

(a) In Masvingo Province, post-distribution monitoring for December was conducted in five
districts. In all sites monitored, respondents were aware and appreciative of the
registration process which they said was fair, transparent and satisfactory. Most of the
households interviewed indicated that they had consumed all of the food rations they
received, with a few indicating that they used some of the relief (up to 20 kilos) to pay
back loans of maize grain or maize meal to their neighbours.

(b) In late December, WFP Field Monitors as well as Cooperating Partner staff conducted
registration and verification exercises in Operation Murambatsvina-affected areas of
Harare. Despite heavy rains and heightened political sensitivity in the areas, WFP and
Cooperating Partner staff have registered more than 37,000 urban residents and will
provide more than 1,000 tons of food in January to assist those affected by Operation
Murambatsvina.

(c) In December, WFP distributed approximately 27,000 tons of food to 2.6 million
beneficiaries through its Vulnerable Group Feeding programme, with plans to further
increase the number of beneficiaries in January. The VGF programme provides, on
average, 10 kilos of cereals and 1 kilo of pulses per month to individuals with no or low
asset ownership, low fixed or temporary income, few petty trading opportunities, and no
or low remittances. In addition, WFP prioritizes orphan, single parent, elderly,
chronically ill, disabled-headed households, along with those with vulnerable household
members, for food assistance.

(F) Latin America and Caribbean: (1) Bolivia (2) Cuba (3) Ecuador (4) Guatemala (5) Haiti
(6) Nicaragua (7) Peru

(1) Bolivia

(a) Rains have been intense across the country during the past weeks. On 1 January, flood
waters from a river which had burst its banks destroyed a major gas pipeline generating
a blast that destroyed the houses, animals and crops of some 75 families in the
community of El Salao (about 60 km away from the city of Santa Cruz). Reports
confirmed that 29 injured persons have been injured. The pipeline belongs to the
multinational company “Transredes”. The Department Prefecture is responding to the
emergency and a WFP mission is evaluating the needs for food aid. A preliminary
mission of WFP counterparts reported that many families are living in tents and that
food assistance is needed.

(b) Several inter- provincial roads are out of service due to landslides and collapsed
bridges which had been caused by heavy rains.

(c) A total of 336 tons of food have been delivered to approximately 5,139 beneficiaries of
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the Municipalities of Gutierrez, Cuevo, Camiri, Boyuibe, Machareti, Charagua and
Huacaya.

(d) Although WFP has planned to finish distributions before the Emergency Operation’s
(EMOP’s) end date (31 December 2005), three trucks could not transport 58 tons of
food to the Alto andBajo Izozog area located in El Chaco region. Unusually heavy rains
during recent weeks have destroyed secondary roads leading to the affected
communities, thus preventing the movement of delivery trucks and WFP has therefore
requested an extension in time until 31 January 2006 to safely distribute the remaining
food to the above mentioned area.

(2) Cuba

(a) Despite the high levels of rainfall due to Hurricane Wilma, the Province of Camaguey,
Ciudad de La Habana and the Isle of Youth still have signs of drought. Some 73
reservoirs are used as water supply to the population. Five of them are currently below
25 percent of their useful capacity. Four are located in Camaguey.

(b) Distributions under Emergency Operation (EMOP) 10423.0 and 10473.0 assist 773,000
and 110,900 people, respectively. Under EMOP 10423.0 a total of 1 066.18 tons of food
has been distributed and 1 084.82 tons are under distribution. Under EMOP 10473.0 a
total of 411.7 tons of food has been distributed and 224.3 tons are under distribution.

(c) EMOP 10423.0 is resourced at 41 percent, thanks to Immediate Response Account
(IRA), WFP multilateral and Japanese funding. USD 2 millions are urgently needed to
meet outstanding requirements.

(d) EMOP 10473.0 has been funded with IRA resources. 16.5 percent was reimbursed
through a Canadian contribution. USD 400,000 is urgently required to fully refund this
project.

(3) Ecuador

(a) According to the National Geophysical Institute, several seismic events have been
registered in the coastal Provinces of Guayas, Manabí and in the highlands Provinces
of Bolívar, Chimborazo, and Tungurahua for the past two weeks. However, seismic
activities have been of moderate scale with no damage reported.

(b) Low earthquakes - between intensities of 4.0 and 5.1 in the Richter scale - were
registered in the Province of Guayas during the past weeks; the highest one, of 5.1,
was reported on 20th December; with the last one occurring on the 27th December,
some 296 kmssouth of Quito.

(c) The Province of Cotopaxi, 111kms from Quito was also affected by a low intensity
earthquake of 4.1 on the Richter scale.

(d) The coastal Province of Manabi, 318 kms from Quito, reported a high intensity quake of
5.0 on 25th December. This followed earthquakes of moderate intensity during the
previous days.

(e) On 23rd December, a high intensity earthquake of 6.1 in the Richter scale was
registered 161 kms from Quito, in the Amazon Province of Pastaza.

(f) Volcanic activities continue to be low with small emissions of steam and gas, in spite of
the loud roars coming from the Tungurahua volcano. Monitoring activities have been
difficult due to bad weather conditions; however it is important to warn population about
possible changes in the volcanic activities as mud flows may occur.

(g) Reports confirmed Colombian Army intrusion into Ecuadorian territory, in the Province
of Carchi. The Frailejon community located 2 km from the border was scenario of
confrontations between the Colombian army and FARC on Sunday 1st January. People
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living in the area were terrified; they couldn’t do anything for almost two hours and were
hiding inside the rooms of their homes.

(h) The President of the community reported hat the armed confrontation between the
guerrillas and the Colombian army had crossed the border to the Ecuadorian side and
that the life of 40 families of the community was threatened.

(i) Farmers in the area confirmed that guerrilla camps were found in Ecuadorian territory
just metres away from the border. However, the Colombian army attacked and
destroyed the camps. Neighbours from the community called the Ecuadorian police and
army, but they did not come. In this area, people live from cash crops and cattle and the
exchange of commodities is usual with the Llano Grande community in the Colombian
side of the border.

(4) Guatemala

(a) The Fuego Volcano located between the Departments of Sacatepéquez and Escuintla,
to the southwest of the capital increased activity on 27 December. The National
Coordinating Committee for Disaster Reduction (CONRED) declared orange alert,
which lasted over three days of eruption. UNDSS suspended security clearance for
local travel to the area for the same period. CONRED maintains the warning on an
eventual evacuation of neighbouring communities. The Fuego volcano has a height of
1,700 meters above sea level and is surrounded by several villages inhabited by small
farmers

(b) A cooperation agreement was signed on 3 January between WFP and the Government
of Guatemala, which intends to establish a Coordination and Information Centre to
gather data and reporting on joint actions, cooperating partners, affected population,
emergency needs and assistance provided. Information will be consolidated at local
and central levels.

(c) Together with Governmental cooperating partners, WFP Officers have reviewed the
monitoring tools to gather basic information at field level, aiming at strengthening the
reporting of impact of food assistance.

(d) During the last week of December and the first week of January, a total of 617 tons of
maize, beans, vegetable oil and corn-soya-blend (CSB) has been distributed to 35,460
people (7,092 families) in six provinces hit by Hurricane Stan. Cooperating partners
have resumed activities and planned distributions are expected to speed up in the
coming weeks.

(e) Shortfall continues at 55 percent of the appeal.

(5) Haiti

(a) The entire country remains in UN security phase III. The situation remains volatile and
kidnappings continue to be a high risk factor, especially in Port-au-Prince, with a
dramatic increase in December when a total of over 60 cases were reported, despite
MINUSTAH and Haitian National Police (HNP) continued joint efforts to reduce the
number of kidnappings.

(b) Although UN agencies and international staff have not been directly and specifically
targeted, the potential threat continues to exist and measures to mitigate the risk have
been taken.

(c) In Port-au-Prince, a significantly increased number of incidents involving
MINUSTAH/HNP occurred on 24 December and 3 January in Cite Soleil and Cite
Militaire areas. Criminal activities continue to be widespread in Martissant Carrefour,
where gangs are fighting over control of the area, as well as in Cite Militaire and in Cite
Soleil where a MINUSTAH Jordanian Captain was shot dead. MINUSTAH has further
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increased its presence and its operations.

(d) The security situation continues to have a significant impact on WFP operations.
Administrative, monitoring and logistic activities in some areas are escorted due to the
situation, while restriction measures continue to be in place in Port-au-Prince in areas
such as Cite Militaire, Route Nationale 1 and Shodecosa, where the WFP main
warehouses are located.

(e) UN activities in the area close to Cite Militaire are carefully monitored considering the
current security situation. Coordination case by case, use of military escorts and
personnel protection measures are in place to mitigate the risks. Nevertheless, WFP
operations ran relatively smoothly and food deliveries continued through WFP escorted
convoys and private unescorted trucks. The transfer of commodities from the port
container terminals to WFP warehouses remained smooth.

(f) In Cap Haitien, where the WFP sub office is located, the situation remains relatively
calm with only minor incidents being reported. In Gonaives, the situation remained
relatively calm, despite an incident on Thursday 29th December, when several
individuals set up barricades to protest against the scheduled visit in the city of
presidential candidate and former president Rene Preval representing party Lespwa
Platform.

(g) The political environment continues to be relatively stable throughout the country,
despite the upcoming elections with numerous peaceful political demonstrations taking
place. However, some tension between the Government, political parties and CEP
(Provisional Electoral Council) can be noted due the lack of decision on the electoral
calendar.

(h) The new electoral calendar has not been officially announced. Presidential and
legislative elections will be modified, according to the latest announcement. Elections
will take place later than the planned 8 January followed by the second round. Local
elections are rumoured to be postponed to early March.

(i) Between 24 December and 3 January, a total of 348 tons of food was delivered to
health centres and schools through WFP Protracted Relief and Recovery Operation
(PRRO) and Country Programme (CP) in the West, North and North-East departments
and in Port-au-Prince.

(j) The day to day access to the warehouses and the port/terminals and industrial area
remains subordinated to MINUSTAH escorting, which continues to hamper logistical
flexibility.

(k) PRRO 10382.0 started food distribution in May 2005 for a period of two years. Total
food for the duration of the project is estimated at 46,830 tons and the total cost at USD
40 million. During 2005 and the first months of 2006, the operation needs 23,375 tons
of food to meet project requirements. By the end of December 2005, the PRRO had
received USD 15 million from directed multilateral and multilateral contributions.
However, it is facing a pipeline break and accumulated shortfalls of 7,141 tons in the
next six months; 5,250 metric tons of corn-soya-blend (CSB) and 1,891 tons of rice.
Consequently, contributions are needed to overcome these shortages.

(l) The current shortfall of CSB has been overcome until now by using carry-over stocks of
rice from the operationally closed Emergency Operation (EMOP) 10347.0 and PRRO
10275.0; however, rice is facing now a pipeline break.

(6) Nicaragua

(a) The government has announced an increase in the prices of electricity and fuel for the
upcoming months. Some social disturbances may be expected. The Ministry of
Agriculture (MAGFOR) has reported a decrease in the national availability of beans and
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sorghum, while an increase in the availability of maize and rice has been registered in
comparison with last year. Furthermore, considerable losses of tubers are being
reported as a result of the excess of precipitation experienced throughout 2005 causing
the roots to putrefy. The most affected areas are the Atlantic Autonomous regions (45.4
and 52.1 percent of the total losses, respectively, RAAN and RAAS).

(b) On 31 December, a minor earthquake (4.6 on the Richter scale) was registered 80 km
east of the capital, Managua. No damages were reported. Approximately 10,363
pregnant and lactating women; 11,159 children under two years old; 1,792 vulnerable
rural families and 69,746 schoolchildren in the Central and Northern Atlantic Region
(RAAN) continue to benefit from the food distributions under Protracted Relief and
Recovery Operation (PRRO) 10212.0.

(c) Immediate Response Account (IRA) funds have been allocated against the PRRO
10212.0 in order to attend to 1,800 indigenous families in 24 communities suffering
critical food shortages along the Río Coco in the neighbouring Municipality of Wiwilí. Up
to date, a total of 139 tons of relief food has been distributed. The second distribution is
scheduled for the next week. A total of 453 tons will be distributed covering relief food
aid for 90 days, reaching to 1,800 families.

(d) Since PRRO 10212.0 resources have been used to be able to respond to other
emergencies (i.e. rat infestation in Waspam and hurricane in the Southern Atlantic
Autonomous Region), the operation urgently needs resources to avoid pipeline breaks
and continue to provide assistance to families living in areas vulnerable to recurrent
shocks. The PRRO 10212.0 will experience shortfalls for the next six months, beginning
in February 2006, of CSB (629 metric tons); maize (809 metric tons); beans (83 metric
tons) and vegetable oil (50 metric tons).

(7) Peru

(a) Due to the severe drought situation, the Government of Peru has declared “State of
Emergency” in the following areas: the Province of Tumbes; 3 provinces in the
Department of Piura, north side of the country and 2 provinces in Ica and Arequipa,
south side of the country. At the moment, the Government has not requested
international support; however, immediate actions from the Civil Defence, INDECI, have
been requested in order to support the most affected population, reduce and minimize
existing risks and coordinate the rehabilitation of these areas.

Note: All tonnage figures in this report refer to metric tons

WFP Weekly Emergency Report

From David Kaatrud, Chief of the Analysis, Assessment and Preparedness Service of the
United Nations World Food Programme (ODA); also available online at www.wfp.org [1] or go
directly to the WFP Newsroom [2] .

Also available by e-mail from Carlo Scaramella, Chief of the Emergency Preparedness and
Response Branch (ODAP).
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4 [Valerie.Sequeira@wfp.org] mailto:Valerie.Sequeira@wfp.org

Carlo. Scaramella@wfp.org

For information on resources, donors are requested to contact Valerie Sequeira:

Valerie.Sequeira@wfp.org [4]

tel: +39 06 6513 2009

Via Cesare Giulio Viola 68, Parco dei Medici, 00148 Rome - Italy

Media queries should be directed to Brenda Barton at:

Brenda.Barton@wfp.org

tel: +39 06 6513 2602

Via Cesare Giulio Viola 68, Parco dei Medici, 00148 Rome - Italy
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