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SUMMARY 
 
• Prospects for a normal 2002/03 short-

rains season have improved following 
the resumption of rainfall in key 
arable and pastoral areas.  

 
•  The domestic supply of maize is 

adequate through June 2003.  Maize 
prices are likely to decline shortly as 
long-rains harvesting in key areas is 
completed, and as the short-rains 
harvest begins February in Central, 
Eastern, Coast and Nyanza Provinces. 

 
• Agro-climatic and key production 

indicators in pastoralist areas have 
improved during December, with 
localized exceptions. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

1. Food Security Conditions and Prospects 
 
Food security prospects have improved significantly 
across the country during December, with localized 
exceptions.  Initial fears of another mediocre season have 
been allayed somewhat by heavy rainfall in December. 
 
Noted improvements in pastoralist areas include increased 
pasture and browse and recharged surface and sub-surface 
water sources.  The Arid Lands and Resource Management 
Project (ALRMP) has reported that livestock body 
conditions have improved and livestock birth rates have 
increased, improving milk availability and generally 
helping to reduce rates of child malnutrition.  Conditions 
have been less favorable in most of Baringo, West Pokot, 
and parts of Marsabit, Mandera and Turkana Districts.   
 
In general, livestock prices have increased, which is 
consistent with both the improvements in body condition 
and pastoralists’ continued efforts to rebuild herds after the 
losses sustained over the past five to ten years.   
 
Favorable December rains have also heightened prospects 
for near normal 2002/03 national maize output.  National 
maize availability remains adequate through June 2003, 
barring unusual changes in production.  As a result, maize 
prices have remained relatively stable in key reference 
markets.  Prices are expected to decline because of 
increased supplies from the short-rains harvest, which 
begins in February, as well as the final input from the 
long-rains harvest, which is ending soon.  
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2. National Trends 
 
2.1. Agroclimatic Conditions 
 
Analysts in Kenya have been worried about another poor season in key short-rains areas after an 
extended three-week dry spell during November.  These fears have lessened with the resumption 
of normal to above-normal rainfall in December in most of these areas. 

 
Rainfall has been excessive 
in some areas, with 
localized flooding reported 
in Tana River and Baringo 
Districts, as well as in a few 
areas fronting Lake 
Victoria, largely in Kisumu 
District.  In particular, 
heavy rainfall in the Pekera 
irrigation scheme, (in the 
upper catchment areas of 
Baringo District) has 
damaged the scheme’s 
intake and with it up to 700 
hectares of seed maize.  In 
addition, 500 farm 
households have been 
displaced.  The Office of 
the President and the Kenya 
Red Cross are working to 
assist these families.  
 
Figure 1 shows that 
December rainfall was 
normal to above normal in 
most north-eastern pastoral 

districts with the exception of a few areas in Tana River District.  The arable areas of the country 
have also reported normal to above normal rainfall in all but a few southwestern lowland areas.  
In addition, the Water Requirement Satisfaction Index (WRSI), a measure of crop performance 
based primarily on soil moisture levels, indicates favorable crop conditions in the third dekad of 
December, even in some of the areas that reported below normal December rains.  This is 
attributed to fairly good November rains in those areas, particularly in the southeastern marginal 
agricultural district of Taita Taveta in the Coast Province. 
 
2.2 Crop Production 
 
Crop conditions, particularly maize, have improved in the short-rains dependent Eastern 
Province after a resumption of rainfall in December.  The Ministry of Agriculture and Livestock 

 Fig. 1: Cumulative Rainfall (RFE) during December 2002 Compared to Average 

Source of Data: NoAA                                  FEWS NET Kenya 
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Development (MoALD) is optimistic now that the initial production estimates will be met, 
particularly if normal conditions continue in the Eastern Province, which accounts for close to 40 
percent of the short-rains output.   
 
The MoALD anticipates that 450,000 MT of maize will be harvested during the 2002/03 short-
rains season, which is consistent with normal short-rains maize output.  Although aggregate 
production from the short-rains season normally contributes only 15 percent to the annual 
national maize output, at the household level, the short-rains season is the most important one for 
over 3 million Kenyans situated in the drought-prone, marginal agricultural districts of Eastern 
and parts of Coast Provinces. 
 
The prognosis for the 2002/03 beans output is less favorable.  The MoALD anticipates a short-
rains output of only 117,000 MT relative the expected 180,000 MT.  A combination of excess 
rainfall (particularly in Nyanza, Western and the highland areas of Central Provinces) and 
extended dry spells during the crops critical flowering and podding stages (particularly in 
Eastern Province) have resulted in substantial crop losses.  Analysts expect that some of the bean 
shortfall will be met through traditional cross-border imports, but this is unlikely to offset the 
significant production deficit and upward pressure on domestic bean prices in 2003. 
  
The domestic supply of maize is adequate. Harvesting of the long-rains maize in the principal 
growing districts of Uasin Gishu, Trans Nzoia and Nandi has neared completion.  These three 
districts are expected to contribute at least 450,000 MT of maize to the domestic market, not 
counting carryover stocks held by farmers, traders, millers and the National Cereals Production 
Board (NCPB).  The short-rains harvest, scheduled to begin in February 2003, will add to this 
supply. 
 
At the end of the first week of January 2003, the NCPB held an estimated 249,780 MT of maize, 
of which 120,780 MT constitutes the strategic grain reserve stock, 107,000 MT the GoK’s relief 
maize stock and 22,000 MT commercial stock.  The current SGR stock falls short of the national 
requirement of 270,000 MT.   
 
2.3. Commodity Prices 
 
During December, maize prices remained stable in the grain producing areas of the northern part 
of the Rift Valley Province, as well as in Western and Nyanza Provinces. In the key reference 
markets of Nairobi and Kisumu, prices have increased marginally by 9 and 4 percent 
respectively; in Mombasa prices declined slightly by 2 percent; and in Eldoret they have 
remained the same.  Eldoret market lies in the heart of the ‘grain basket’ zone, a surplus 
production area where harvesting is nearing completion.   
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Maize prices are expected to decline in Eldoret market during January since the maize supply in 
adjacent markets will 
increase.  Figure 2 
compares the maize 
price trends for 2001 
and 2002 to the 1994-
2000 average in the 
key surplus Eldoret 
market.  Although the 
NCPB started 
purchasing maize in 
July 2002 at prices 
higher than the 
prevailing market 
rates, current prices 
remain lower than the 
average prices for the 
1994-2000 period.  
The NCPB’s 
intervention was intended to shield producers from significant reductions in maize prices, which 
had been attributed in part to an increased supply associated with the food aid program.   Further 
price declines will likely be a disincentive for producers who have faced exceptionally low prices 
over the past year and a half.  
 
Large traders and millers have pulled out of the markets after purchasing adequate stocks during 
the last three months, leaving a few smaller traders and the NCPB to buy up remaining supplies. 
Although the NCPB is purchasing maize, farmers are unwilling to sell their maize to the board at 
950 Ksh. per 90-kg bag, knowing that they will have to wait for payment.  They are opting to sell 
their maize to the few remaining smaller traders, where they will take up to 100 Ksh less in 
exchange for prompt payments. With the decline in buyers, activity and competition in the 
markets has substantially declined, resulting in minimal fluctuations and relatively stable maize 
prices.  As supplies from the remaining long-rains harvests and the upcoming short-rains harvest 
reach the markets during January, February and March, prices are expected to decline. 
  
2.4. Pastoral Food Security  
 
The 2002/03 short-rains season has generally improved the food security outlook of better-off 
pastoralists (i.e. those who still have livestock).  Many of the poorer pastoralists have lost most 
or all of their herds in recent droughts and have moved to bullas around urban centers.  For these 
groups, the short-rains have had little effect. Although localized areas within different pastoralist 
livelihood zones have experienced a poor season so far, most had fairly good rainfall in 
December, and fair, if erratic, rains during November. Subsequently, pasture, browse and water 
have improved significantly during December.  The Arid Lands and Resource Management 
Project (ALRMP) has reported that water sources especially boreholes, shallow wells and dams 
have recharged significantly across the pastoral districts except in such instances where dams are 

Fig. 2: Trend in Maize Prices in the 'Grain basket' 
Eldoret Market
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severely silted or in areas where rains have been inadequate, such as in northeastern Mandera 
District and parts of Wajir and Tana River, in central Turkana Districts. 
 
Livestock body conditions have improved across most pastoral districts during December, 
particularly in areas where fair rains were received in both November and December.    
However, an outbreak of Foot and Mouth Disease in the Samburu divisions of Lorroki and 
Kirisia has adversely affected livestock in these areas.  The ALRMP also reported that milk 
availability increased significantly in Garissa, Ijara, Isiolo, Moyale, most of Turkana and parts of 
Marsabit, Samburu and Tana River Districts.  This increase followed on from a rise in livestock 
births, and has coincided with a measured decline in global malnutrition rates of between 5-10 
percent, based on rapid Middle Upper Arm Circumference (MUAC) surveys. 
 
Although the trend in livestock prices is generally upward, several factors either accentuated or 
moderated that trend during December.  Most analysts attribute the current rise in prices to 
improved livestock body condition. However, livestock prices have declined in markets affected 
by the outbreak of the foot and mouth disease such as Lorroki and Kirisia in Samburu District. In 
southern Turkana, on the other hand, livestock banditry has limited access to external traders, 
keeping prices lower than expected, while in other markets prices increased prices are also 
attributed to pastoralists opting out of the market in order to rebuild herds.   
 
Staple food prices have declined in areas where milk availability has substantially improved, 
such as in Garissa and Isiolo Districts, but have increased in areas where roads were rendered 
impassable by heavy rains and floods such as Tana River and Wajir Districts.  Otherwise, food 
prices have remained fairly stable. 
 
Insecurity in pastoralist areas continued during December.  Livestock banditry was reported on 
the southern and northern borders of Turkana District, limiting grazing movements and market 
access.  In addition, favorable pasture, water and browse in Lomelo, Katilu and Kainuk Divisions 
in southern Turkana were inaccessible to drought-affected pastoralists from the central parts of 
the district due to heightened insecurity during December. 
 
In sum, most indicators, both on the production and market side, point to improved food security 
conditions for pastoralists with localized exceptions such as Baringo, West Pokot, parts of 
Marsabit, Mandera and Turkana Districts.  Nevertheless, the recovery process will be a long one 
and depends on several more successive favorable seasons which are anything but guaranteed in 
the pastoralist areas. 
 


