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Introduction 

Asian Tsunami - no one expected - even modern science has not predicted this 

catastrophic natural phenomenon – It destroyed everything on its path in the Eastern, 

western  and Southern coastal areas of Sri Lanka.  

 

Most affected areas are NorthEast of Sri Lanka. The (Percentage) ratio of the destruction 

by Tsunami in Sri Lanka is thus: South 26% West 10% and NorthEast 64%.  

 

TRO immediately -  within half an hour got into rescue operation when Tsunami struck 

in the NorthEast. 

 

 
 

20 years experience TRO has got helped immensely in its Tsunami humanitarian work.  

TRO’s 3500 permanent volunteers were called for emergency duty and deployed in 

Trincomalee,  Mullaitivu, Batticaloa, Amparai and Kilinochchi.  Within hours 10000 

additional 10000 were enlisted and put into action. As TRO volunteers know the terrain 

and conversant with social and cultural environment and people’s values and aspirations 

they could able to discharge the Tsunami task efficiently in a  coordinated manner, 

without any delay in each continuous process of work with the participation of the 

community members and their leaders.  

 

 



TRO’s strategic plan was devised as:- 

 

1
st
 phase – Immediate Relief 

2
nd
 phase – Rapid Recovery  

3
rd
 phase – Sustainable Rehabilitation.  

 

TRO had the development goal of creating self sustainable,  self sufficient villages which 

were destroyed by Tsunami through the process of rescue operations, relief, 

rehabilitattion and reconstruction. This was fully in compatible with the statement “Build 

Back Better” made by Mr.Bill Clinton special UN representative for UN Tsunami 

Recovery programme.  

 

With the overall development of the NorthEast  in mind the Tsunami work was launched 

with the objectives such as sustainability,  self reliance and self sufficiency  incorporated 

into its programme of action. 

 

1
st
 Phase :- 

 

TRO immediately got into action in some places solely (alone) when Tsunami struck. It 

provided emergency relef and medical help to survivors who were rescued from debris 

and who were strewn all over the place by the tidal waves. Rescue operations, provision 

of transport to medical facilities were provided without any discrimination on the basis of 

ethnicity, race, religion and language.   

 

The displaced people were put into emergency common places and provided with cooked 

food and water. Children were provided milk foods. Malnourished were given nutritious 

food. This was done for 30 days.  

 

The dead bodies were removed immediately. The places were cleaned anti septic items. 

All the dead bodies were photographed for documentation and then cremated or interred  

the next day itself. Injured people were dispatched to hospitals. The debris and garbage 

accumulated were removed to distant places.  

 

Psycho social  and counseling activities were immediately started for the benefit of 

traumatized and mentally affected. The volunteers from health and education sectors 

were grouped, trained by specialists and put into psycho social activities  in the camps of 

the displaced people. Hand bills and posters were printed and distributed  for the reason 

of awareness creation about Tsunami effect mentally and physically. 

 

Management Committees comprising community leaders and volunteers were formed in 

the IDP (Internally displaced people) camps and efficient management of the camps was 

organized. The volunteers did a magnificent  management of the camps in a coordinated 

manner with other international, state and non state humanitarian agencies. In the camps 

cleanliness and hygiene practices were strictly adhered. Social and health hazards were 

prevented effectively. No one was allowed to die due to post Tsunami effects.  The best 

service provided in the camps in the areas controlled by non state actors got the praise 

internationally as an achievement and an example in the disaster management history all 

over the world.  

 

 

 



2
nd
 Phase 

 

It was estimated that it would take 18 months to 3 years to build new houses or repair 

houses of the affected population. Therefore according to SPHERE standards it was 

decided that for the reason of building their lives immediately temporary secure shelters 

should be built for them without any delay.  

 

 
 

compatible with cultural norms and would provide protection from insects and other  

18’ x 12’ floor area shelters were built with cadjan roofing, cement floor and 6’ half wall 

having one room and verandah. This was thought that this kind of shelters would be 

elements. The Welfare Centre was created around these shelters with a pre school, 

common hall, primary health care centre. Water and sanitation facilities were fixed. One 

toilet for 4 families, one water tap for 3 families and a bathing place for 10 families. 

Children’s library and play ground were established. This massive project was completed 

jointly by local and international organizations throughout NorthEast. For building 9095 

shelters in the NorthEast TRO was awarded by President Chandrika Kumaratunge. 

 

 

3
rd
 Phase 

 

TRO was engaged in rehabilitation and reconstruction programmes. TRO got into 

building permanent houses and socio, economic and public infrastructures in fulfilling 

long term goals such as building better the lives of the Tsunami affected and sustainable 

development in the villages. Rebuilding programme while having the objective of 

building physical infrastructures it included the building of psycho and social lives 

destroyed by Tsunami.  

 



 

3
rd
 Phase contained the construction of permanent houses, wells, toilets (common and 

private), Community Centres, pre schools, primary health care centres, internal roads 

educational facilities and livelihood assistance. 

 

It was thought that the provision of necessary facilities, infrastructures and tools and 

financial assistance for livelihood  with the creation of awareness  and ensuring mental 

wellbeing would create a proper environment for rehabilitation and sustainable 

development leading to self sustaining villages.  

 

For this reason TRO gave priority for social mobilization and capacity building of the 

vulnerable people through psycho social counselors and social mobilizers.  

 

The permanent houses were built having 500 square feet floor area, tile roofing based on  

columns and a kitchen.  

 

 

The houses commenced by TRO 

 

 

 

 

 

 

 

 

 

 

 

District Village Number Funding Agency 

Trincomalee Kallady 136 Operation USA 

Batticaloa Poonochchimunai  91 Emergency Italy 

Mulla 

itivu 

Kallapadu  80 TRO, CSI, Methodist Church 

Batticaloa  Vakarai 95 Swiss TRO 

Trincomalee  Baatalipuram 216 White Pigeon 

Amparai Thirukovil 41 LDSC 

Jaffna Thalaiady 82 Action Aid International  

Batticaloa  Meeravodai 100 NECORD & RR Foundation 

Mullaitivu Deeogu Nagar 110 Assembly of God 



 

TRO’s Activities regarding Livelihood 

Back to Sea – Back to Work 

 

 
 

This well planned programme was launched with the advice and participation of  

concerned local community based organizations, people who are engaged in fishing, 

fishermen cooperatives and federations. 

 

 

With the objective of strengthening the fishermen’s cooperatives 120 million rupees were 

given to 32 cooperatives in the NorthEast. TRO didn’t stop only providing fishing 

implements such as engine, boats and nets. It also took into consideration of other related 

marine (fishing) activities such as dry fish making, cooler facilities and boat building and 

repair. In this regard, boat yards, cooler vehicles, ice factories, fish aution centres and 

fisermen resting places were provided for the benefit of fishermen and fishing industry. 

TRO is engaged in education and skills development training in regard to modern fishing 

methods. Inner harbours for anchoring fishing vessels, jetties and light houses are some 

of the projects TRO planned to implement with the intention of sustainable development 

of fishing industry in the NorthEast region. The boat yards built by TRO in the East were 

destroyed after the capture the East by SL forces – Vadamaratchi East, Jaffna and 

Eachilampattu Trincomalee boat yards were destroyed by aerial bombardments.  

 

 

 

 

 

 



DISTRICT ITEMS NOS. 

Amparai  Boat Yard  01 

 Boats 38 

 Fishing Nets  538 

Trincomalee  Boat Yard  01 

 Boats  245 

 Fishing Nets  286 

 Engines  78 

 Cooler Vehicle  01 

Batticoloa  Boat Yard  01 

 Boats  40 

 Engines  30 

Mullaitivu  Boat Yard  01 

 Fishing Nets  850 

 Beech scene Nets  145 

 Boats  50 

 Engines  50 

 Boats repaired  60 

Jaffna Vadamarachchi East  Boat Yard  01 

 Fishing Nets  725 

 Engines  25 

 

 

Children’s Welfare and Pre school Education 

 
 



57 fully fledged permanent pre schools were planned to be built newly and in place of 

destroyed ones. 36 pre school construction started with the assistance of SCISL. In the 1
st
 

and 2
nd
 phases 64 temporary pre schools were built in transitional welfare centres. 

 

In 50 welfare centres in NorthEast 50 children’s libraries for the benefit of 2500 children 

were created. Throughout NorthEast for all Tsunami affected children play and learning 

materials were provided. Packages containing feeding and caring items were given to 

children below 1 year age. Primary schools were built at Vathiraya, Vadamaratchi East 

Jaffna and at Mulliyawalai, Mullaitivu. A vocational training school was established in 

Mulliyawalai, Mullaitivu. Special classes were organized in welfare centres for the 

benefit of Tsunami affected children. In order to encourage children to attend schools 

they were provided with exercise copies, books, pens, pencils, foot wear, uniforms, 

school bags, drinking bottles and umbrellas. 

 

 

Water and sanitation drinking provision of water and secure sanitation facilities.  

 

 
 

The water testing facility in Mulliyawalai helped to ensure the quality of the drinking 

water given to the Tsunami affected population.  

 

2500 temporary toilets were created at emergency and transitional welfare centres. In 

transitional welfare centers  water was provided by pipe lines pumped from big water 

tanks (5000 – 10000 litre) Bowsers were also used for the provision of water in welfare 

centres.  

 

TRO water engineers - local and diaspora tested 3835 wells – and cleaned 1037 wells  

polluted by Tsunami waters. 16 water purification facilities were installed in NE. And, 



awareness creation and public health  workshops and training programmes were 

conducted.  

 

 

 

DISTRICT WELLS TOILETS FUNDING ORGANISATION 

Trincomalee  136 136 Operation USA 

Mullaitivu 

Vadamarachchi 

East  

250 250 Unicef  

Batticaloa  91 91 Emergency Italy  

Trincomalee   235 Unicef  

 

 

Construction of wells and toilets in Mullaitivu district with Unicef funding has been 

suspended due to ban and freeze on TRO funds. 

 

The challenges and problems faced by TRO – and how they affected TRO work 

 

1. Attacks on TRO.  

 

5 times Batticaloa office was attacked. TRO properties were destroyed one staff member 

was killed. Jaffna and Trincomalee offices were attacked, looted and arsoned. 7 TRO 

staff were abducted and killed at Velikanda, Polonnruwa on their way to Kilinochchci 

from Batticaloa. These are some of the examples for dangers and difficulties faced by 

TRO. These actions perpetrated by government forces – paramilitary groups supported by 

intelligence services affected TRO’s humanitarian work and deterred many times the 

completion of the works started by TRO.  

 

2. Generally on other Tamil civilians and particularly on humanitarian workers 

perpetrated by armed  forces and paramilitary groups acts such as extra judicial killings, 

abductions and  disappearances have impacted immensely and negatively on TRO’s 

Tsunami recovery programme.  

 

These acts have made us to stop direct running of 13 children homes and nutritional 

centres in the east.  

 

3. The set back faced in the NE in the 3
rd
 phase was due to the failure of the creation of 

common for NE and South a cooperative joint mechanism called “ P – toms” . This grand 

idea was destroyed by government’s intransigent attitude. This could have paved the way 

for enough funds coming for the reconstruction of NE and could have fulfilled the 

people’s short and long term needs. As there was no reliable and credible joint 

mechanism - all donor pledges could not materialized. 3
rd
 phase reconstruction 

programme required billions of rupees. That could not be realized. That affected TRO too 

badly.  

4. The ban on cement and iron bars for construction from South caused severe strain on 

building infrastructures and curtailed progress seriously.  

 

5. TRO’s own money and funds given by  international funding organizations  for 

projects -  nearly 120 million rupees were frozen by the SL government.  This has had a 



very significant effectt on the  continuation and completion of the projects undertaken  by 

TRO. 

 

Without cash flow many project activities were suspended or stopped. Due to the 

curtailment of bank transactions. TRO could not get money from abroad and other 

funding agencies to continue the projects.   

 

6. The freezing of funds by  US government has the intention of totally stopping TRO’s 

humanitarian activities and letting the humanitarian work on the whims and fancies of the 

government which is hostile to the Tamil people.    

 

7. Government has started offensive operations first in the East and now in the North. 

Troop movements, artillery shell attacks, heavy aerial bombardments on civilian areas 

have caused huge mass displacements. This has totally changed the humanitarian 

landscape and switched everything from development to relief mode and it has unleashed 

untold hardships to the civilian population.  

 

8. International organizations are now distancing from TRO by actions against TRO and 

pressure on the former by the government. UN organizations, government agencies such 

as GTZ, multilateral organizations such as ADB, WB are not partners with TRO now as 

implementing organizations. This has greatly impacted TRO’s work negatively and 

severely affected TRO’s programmes  towards suffering people.  

 

The above matters  have caused great setbacks on TRO’s humanitarian  work in general 

and construction work such as pre – schools and permanent houses in particular. TRO is 

determined to continue the work started and complete them. TRO would  strive hard to 

achieve the goals of providing better life to the people and self sufficient villages by 

overcoming the challenges put out by forces beyond its control for the benefit of affected 

people’s welfare and development. 


